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QUAN LY BOI DUGNG NANG LUC TG CHUC HOAT PONG TRAI NGHIEM
CHO GIAO VIEN TIEU HOC & CAC TRUONG TIEU HOC TU THUC THEO HUGNG TU CHU

Pham Thi Phuong Lién'*

Tém tat. Bai bdo 1am 16 cd s& ly luan v& hoat dong trai nghiém, ning luc t8 chiic hoat dong trai nghiém ctia
gido vién tiéu hoc tu thuc, dic trung ctia bdi dudng ning Iuc cho gido vién tiéu hoc tu thuc theo hudng tu chu.
Bing phuong phap nghién ciiu ly luan, phén tich chinh séich, so sdnh kinh nghiém gido duc, nghién citu nay
xdy dung khung nghién ctfu 1y luan vé quan 1y bdi dudng ning luc cho gido vién tiéu hoc tu thuc theo huéng
tu chii. K&t qua nghién citu dit nén tang quan trong cho céc nghién citu thuc tién, dé xuét chinh sich va khao
nghiém céc bién phdp d6i véi quan ly bdi dudng ning luc cho gido vién tidu hoc tu thuc theo huéng tu chi,
nhét 12 trong bdi canh trién khai ddng bo chuong trinh Gido duc phd théng 2018 trong cic trudng tiéu hoc
hién nay.

Tir khéa: Qudn 1y, boi dudng ndng luc t6 chitc hoat dong trdi nghiém, gido vién tiéu hoc, tu thuc, theo hudng
ty ch.

1. Dit vin dé

Chuong trinh hoat dong trai nghiém (HDTN) 1a hoat dong gido duc bat budc trong chuong trinh gido
duc ctia trudng tiéu hoc. Bt du tif nim hoc 2020-2021, HDTN trd thanh hoat dong gido duc bt budc &
clp Tiéu hoc, 4p dung tit 16p 1 dén 16p 5 véi thai lugng 105 tiét hoc/nim, tuong duong véi 3 tiét/tuan. Mon
hoc ndly c6 sdch gido khoa riéng va dudgc td chiic theo quy dinh ctia khung chuong trinh qudc gia, quy dinh
vé viéc danh gia va st dung két qua gido duc. Hoat dong trii nghiém trong trudng Tiéu hoc dudgc t& chiic
du6i 4 loai hinh co ban gdm: sinh hoat du6i cd, hoat dong gido duc theo chii d, sinh hoat 16p va hoat dong
cau lac bo. Piém dic biét trong nodi dung hoat dong trai nghiém dé 1a su tich hdp cac ndi dung gido duc dia
phuong. HDTN trong nha trudng tiéu hoc khéng chi gitip hoc sinh phat trién k¥ ning thuc tién ma con rén
luyén tu duy sng tao, kha niing gidi quyét vin dé va tinh than hop tac..C6 thé thiy co hoi phat trién ctia hé
théng trudng tu thuc thu hit duge sy quan tim ctia phu huynh va hoc sinh nhu: chuong trinh trai nghiém
phong phi va da dang, su hdp tc tif cdc tS chiic, doanh nghiép trong cdng ddng, tao co hdi cho hoc sinh
dugc tiép xic véi thuc t& cudc sdng va cong viéc. Bén canh d6, thuc té cho thiy viéc td chiic hoat dong trai
nghiém tai cc trudng niy van con gip nhiéu kho khin, thach thiic. Nhitng khé khin nay c6 thé xuét phat tir
nhiéu nguyén nhan nhu thiéu kinh nghiém, thiéu tai nguyén, hay su hd trg chua diy du tir phia nha truong
va cic co quan quan ly gido duc. Mot s6 gido vién (GV) chua dugc dio tao day di vé k¥ ning gidng day
va t& chiic HDTN, din dén su chénh léch vé chat lugng gido duc so véi cic truong cong 1ap. Céc trudng tu
thuc thudng gip khé khin trong viéc huy dong tai chinh va tai nguyén dé tS chiic cic HDTN chét lugng.

Do d6, viéc bdi dudng va nang cao niing luc t6 chiic HDTN cho GV 1a mot nhiém vu cip bach va quan
trong. Khi GV ¢6 ky ning t3 chitc cac HDTN mot cach hiéu qua va hap din, hoc sinh sé hiing thi va tich
cuc tham gia vao qua trinh hoc tip hon. Viéc nang cao ning luc t6 chiic HDTN con gitip GV tu tin hon
trong viéc thuc hién cac nhiém vu chuyén mon, tit d6 nang cao tinh than trach nhiém va sy gan bé véi nghé
nghiép. Piéu nay khong chi cai thién chit lugng gido duc ma con xdy dung mot moi trudng 1am viéc tich
cuc va doan két trong nha trudng.
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2. Mot s6 khai niém
2.1. Quan Iy bdi dudng ning hrc td chitc hoat dong trai nghiém cho gido vién

Quan ly 1a qua trinh 1ap ké hoach, t3 chiic, 1anh dao va ki€m soat cic ngudn luc ctia mot t§ chifc nham
dat dudc cac muc tiéu dé ra mot cach hiéu qua (Nguyén Vin Lé, 2010). Trong linh vuc gido duc, quan 1y
dugc hiéu 1a viéc st dung céc bién phap, phuong phap va cong cu dé diéu phdi cac hoat dong gido duc, ddm
bao dat dugc muc tiéu dao tao va phat trién con ngudi toan dién. Theo Tran Kiém (2015), quan ly gido duc
tap trung vao viéc tbi uu héa cac ngudn luc (nhan luc, vat luc, tai chinh) va tao diéu kién d€ cac hoat dong
gido duc dién ra thuan 1¢i, ddp ing yéu cau ddi méi va phat trién xa hoi.

Boi dudng dudc hiéu 1a qua trinh t3 chifc cac hoat dong hoc tip, dao tao nham nang cao kién thiic, ky
ning va thai do ctia mot cd nhan hoic nhém ngudi, gitip ho dap ng t6t hon yéu cau cong viéc (Phan Vin
Kha, 2018). Trong gido duc, bdi dLIOng gido vién 1a mdt hoat dong quan trong nham phat trién ning luc
chuyén mon va nghiép vu, ddm bao chit lugng glang day va dap dng céac yeu cu ddi méi gido duc. Theo
Thong tu s6 20/2018/TT-BGDDT ban hanh Chuin nghé nghiép gido vién ti€u hoc, bdi dudng 1a mot yéu
ciu bat budc dé gido vién khong ngling nang cao ning luc, dp dng céc tiéu chuin nghé nghiép trong bdi
canh gido duc hién dai (B6 Giao duc va Pao tao, 2018).

Hoat dong trai nghiém (HDTN) trong trudng ti€u hoc tu thuc theo huéng tu chii mang nhlmg dac trung
riéng biét, vira tuan thi cdc yéu cau ctia Chuong trinh Gido duc phd thong 2018, vita dugc didu chinh dé
phu hgp véi dédc thu cua ting nha truong. Theo Bo Gido duc va Pao tao (2018), HDTN la mdt hoat dong
gido duc bat budc nhim gitip hoc sinh kham pha ban than, phat trién k¥ ning sdng va quan hé xa hoi thong
qua cic trai nghiém thuc té. Trong mdi trudng tu chii, cdc trudng tiéu hoc tu thuc c6 thé thiét ké cac chi
dé HDTN phong phi, chang han nhu céc hoat dong kham ph4 thién nhién, trai nghiém vin héa dia phucng
hoic céc du 4n cong ddong, nham ddp ting nhu ciu hoc tip c4 nhan héa clia hoc sinh. Nguyén Thi Hing
(2016) nhin manh ring HDTN trong méi trudng tu chii can “ting cuong tinh thuc tién, gan ly thuyét véi
thuc hanh, tao ¢6 hoi cho hoc sinh trai nghiém da dang trong méi truong gidao duc md” (Tap chi Khoa hoc,
Trudng Pai hoc Su pham Ha Noi, 59(6A), 45). D€ dat dudc diéu nay, gido vién can dudc bdi dudng dé tu
chti trong viéc xdc dinh muc tiéu, noi dung va phuong phép t8 chiic HDTN, dong thdi tin dung cic ngudn
luc nhu co s6 vat chit ctia nha trudng, su hd trg tit phu huynh va céc t& chiic bén ngoai. Vi du, mot trudng tu
thuc c6 thé t6 chiic cac budi trai nghiém nghé nghiép vdi su tham gia ctia cdc chuyén gia trong cong dong,
gitip hoc sinh khong chi hoc 1y thuyét ma con hiéu dugc ing dung thuc tién ctia kién thic.

Boi dudng ning luc t& chic hoat dong trai nghiém (HDTN) cho gido vién trong bdi canh céc trudng tu
thuc dugc trao quyén tu chii cao vé tai chinh, t8 chiic va chuong trinh giang day, viéc bdi dudng gido vién
khong chi tap trung vao viéc nang cao kién thifc chuyén mon ma con phai khuyén khich gido vién phat trién
kha niing sang tao va linh hoat trong viéc thiét ké, trién khai va danh gid cic HDTN. Theo huéng tu ch,
céc chuong trinh bdi dudng can tao diéu kién d€ gido vién tu xdc dinh muc tiéu hoc tap, lua chon ndi dung
va phuong phap phii hdp véi dic thii cia nha trudng va nhu cau cla hoc sinh. Nghien ctiu ctia Nguyén Vin
Hoa (2020) trén Tap chi Khoa hoc Gido duc (36(4) 52- 59) chira rang viéc bdi dudng theo hudng tu chu
doi héi sy hd trg tir 1anh dao nha trudng, bao gdm cung cip tai lidu, td chiic hoi thdo chuyén mon va tao co
hdi thuc hanh thuc t&. Piéu nay dic biét quan trong trong cic trudng tiéu hoc tu thuc, ndi gido vién can dip
ting cic ky vong da dang tit phu huynh va hoc sinh théng qua viéc t& chiic cdc HDTN sang tao va phit hop
v6i bbi canh thuc tién.

2.2. Quan Iy bdi dudng niing hwc t8 chiic hoat dong trai nghiém cho gido vién cac truong ticu
hoc tu thuc theo hudng tu chu

Tu chii trong gido duc dudc hiéu 1a kha ning ctia mot co s6 gido duc trong viéc tu quyét dinh cic vin dé
lién quan dén chuong trinh, phuong phap giang day, t& chiic hoat dong va quan 1y tai chinh, nhan su, mién
13 tuan thi cdc quy dinh ctia phap luat (Chinh phd, 2017, Nghi dinh s6 46/2017/ND-CP). Trong bbi canh
cdc trudng ti€u hoc tu thuc, ty chii thé hién & viéc nha trudng c6 thé xay dyng chuong trinh gido duc riéng,
t8 chiic cac HPTN séng tao va lua chon phuong phap bdi dudng gido vién phit hop véi dinh huéng phat
trién ctia minh. Ty chd khong chi 12 quyén han ma con 1a trach nhiém, doi hdi nha trudng va gido vién phai
chti dong, sang tao va linh hoat trong viéc dap ting nhu cau da dang ctia hoc sinh va phu huynh.

Quan ly bdi dudng ning luc t& chiic HPTN cho gido vién ti€u hoc tu thuc theo huéng tu chi 1a qua
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trinh 1ap ké hoach, t6 chiic, chi dao va kiém sodt cac hoat dong bdi dudng nham nang cao kha ning thiét ké,
trién khai va danh gia HDTN cia gido vién, phit hop véi dinh huéng tu chii clia nha trudng va muc tiéu clia
Chuong trinh Gido duc Phé théng 2018. Qua trinh nay bao gdm cac hoat dong nhu xic dinh nhu cau boi
dudng, xay dung chuong trinh, lua chon phuong phap, trién khai bdi dudng va danh gid hiéu qua.

3. Dic trung cia quan Iy bdi dudng niing luc t§ chitc hoat dong trai nghiém cho gido vién
cac truong tiéu hoc tir thuc theo huéng tu chii

Trudng ti€u hoc tu thuc dudc xdc dinh 1a mot loai hinh co s& gido duc dic thu trong hé théng gido
duc qudc dan Viét Nam, v6i nhiing dic diém riéng biét vé t& chiic va van hanh. Theo Diéu 1é trudng
tiéu hoc ban hanh kém Thong tu s6 41/2010/TT-BGDDT ngay 30/12/2010, dudc stia ddi bdi Thong tu sd
13/2020/TT-BGDDT ngay 26/5/2020, trudng ti€u hoc tu thuc 14 co s& gido duc phd thong do t6 chifc hoic
ca nhan ngoai nha nudc thanh 1ap va dau tu, hoat dong véi tu cach phap nhan, tu chii vé tai chinh, t§ chiic va
nhan sy theo quy dinh ctia phap luat (B6 Gido duc va Pao tao, 2010, sita d6i 2020). Pic diém ndi bat clia
cdc trudng nay 1 kha ning tu quyét dinh trong viéc xay dung chuong trinh gido duc, phuong phéap giang
day va t& chic cdc hoat dong giao duc, tao nén su khac biét so véi cac trudng cong 1ap. Su tu chi nay cho
phep cac trucng tu thuc thiét ké cac chtIdng trinh hoc tap va hoat dong trai nghiém phong phu, dap ting nhu
ciu da dang ctia hoc sinh va ky vong ctia phu huynh, dong thOl tao ra mdi trudng gido duc sang tao va linh
hoat. Trong bdi canh nay, gido vién tai cic truong tu thuc can dudc bdi dudng dé tan dung tdi da quyén tu
chii trong viéc t6 chiic HDTN, tif d6 nang cao chét lugng gido duc va xdy dung thuong hiéu riéng cho nha
trudng.

binh hudng tu chi cia céac trubng phd thong tu thuc dudc quy dinh ré trong Nghi dinh s
46/2017/ND CP ngay 21/4/2017 cia Chinh phi, trong dé6 nhin manh ring cic co s gido duc tu thuc
c6 quyén tu chi trong viéc - xdy dung chuong trinh gido duc, lya chon phuong phap glang day va t8 chiic
céc hoat dong gido duc, mién 1a phit hdp véi muc tiéu gido duc pho thong va nhu ciu clia ngudi hoc (Chmh
pht, 2017). Trong bbi canh d6i méi gido duc theo Nghi quyét s6 29-NQ/TW ngay 4/11/2013 ctia Ban Chip
hanh Trung uong Pang, tu chii khong chi 12 quyén han ma con 1a dong luc d€ cac trudng tu thuc phat trién
céc phuong phap giang day sdng tao, diic biét trong viéc td chiic cac HDTN. Tu chii cho phép cic trudng tu
thuc linh hoat trong viéc thiét ké cac hoat dong gido duc phii hdp véi dic diém hoc sinh, diéu kién co s& vat
chit va dinh huéng phit trién riéng ctia nha trudng. Tuy nhién, d€ thuc hién hiéu qua, gido vién can dudc
bdi dudng ning luc t& chitc HDTN theo hudng tu chii, bao gdm kha ning 1ap ké hoach, trién khai va danh
gia cac hoat dong mot cach doc lap va sang tao, dong thdi tin dung cac ngudn luc ndi tai va bén ngoai dé
t61 uu hoa hiéu qua gido duc.

Tu chi trong t6 chitic HPTN tai céc trudng tiéu hoc tu thuc khong chi ding lai & viéc thiét ké cac hoat
dong ma con doi hoéi gido vién phéi ¢ néng luc tu danh gid va diéu chinh cdc hoat dong dua trén phan hoi
tu hoc sinh va phu huynh. Nghien cUu cua Pham Thi Thu Thao (2022) trén Tap chi Khoa hoc Gido duc
Viét Nam (tap 18, so 04) nhén manh ring gido vién cin dudc bdi ducng dé tu chii trong viéc xay dlIng cac
HDTN theo chii d&, ching han nhu cic hoat dong glup hoc sinh phat trién ky nang thich dng v01 cudc sdng.
Trong bdi canh trudng tu thuc, noi su canh tranh vé chét lugng gido duc 1a rat cao, gido vién can dudc trang
bi cac k¥ ning lap ké hoach, t§ chiic va danh gia HDTN mot cach doc 1ap, ddng thai biét cach tich hgp cac
yéu t6 van hoa, xa hdi va cong nghé vao cic hoat dong nay. Chang han, gido vién c6 thé tu thiét ké cac du
4n trai nghiém lién quan dén bdo vé moi trudng, st dung cong nghé dé hoc sinh tao video hoic bai thuyét
trinh, tit d6 khong chi niang cao ky ning séng ma con ting cudng tinh sang tao v kha ning st dung cong
nghé ctia hoc sinh. D hé trg gido vién dat dudc miic dd tu chii nay, cic chuong trinh bdi dudng cin tap
trung vao viéc phat trién ning luc tu hoc, tu phan anh va hop tic véi dong nghiép, chang han thong qua
cdc cong dong hoc tap chuyén mon (Professional Learning Communities - PLCs). Ngoai ra, viéc ting dung
cong nghé trong bdi dudng, nhu cic khéa hoc truc tuyén hoic nén ting chia sé kinh nghiém, ciing 12 mot
gi4i phap hiéu qua dé gido vién tu chil trong viéc ning cao ning luc t& chiic HDTN. C4c nghién cifu trong
tuong lai can tap trung vao viéc ddnh gia hiéu qua ctia cic mo hinh bodi dudng theo hudng tu chii, dong thdi
kham pha céc giai phap tich hop cong nghé va cic ngudn luc cong dong dé t6i uu hoa viéc t6 chiic HDTN
tai cdc trudng ti€u hoc tu thuc, tir d6 gép phan nang cao chit lugng gido duc va dap ting tot hon céc ky vong
cua xa hoi.

Trong bdi canh trudng ti€u hoc tu thuc, noi dudge quy dinh bsi Diéu 1é trudng tidu hoc ban hanh kém
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Thong tu s6 41/2010/TT-BGDDT, stta ddi bdi Thong tu sb 13/2020/TT-BGDDT (B6 Gido duc va Pio tao,
2010, stia d6i 2020), quéan ly bdi dudng theo hudng tu chii khong chi tap trung vao viéc cung cip kién thiic
va k¥ niing ma con phii tao diéu kién d€ gido vién chi dong lua chon ndi dung, phuong phap hoc tip va
4p dung vao thuc tién gidng day. Theo Nguyén Vin Hoa (2020), quan ly bdi dudng theo huéng tu chi doi
héi lanh dao nha trudng xdy dung mot mdi trudng hoc tap lién tuc, trong d6 gido vién dugce khuyén khich tu
phan 4nh, chia sé kinh nghiém va sang tao trong viéc t& chifc cac HDTN (Tap chi Khoa hoc Gido duc, 36(4),
52-59). Quan ly bdi dudng theo huéng nay yéu cau su két hop hai hoa giita vai tro dinh huéng ctia lanh dao
va su chii dong ciia gido vién, nham dap ung cac ky vong da dang tlf hoc sinh va phu huynh trong mai
truong gido duc tu thuc, noi su canh tranh vé chit luong gido duc doi hdi su khac biét va linh hoat. Vi du,
lanh dao nha trudng c6 thé t6 chiic cic cong dong hoc tip chuyén mon (Professional Learning Communities
- PLCs) dé gido vién tu quan Iy qua trinh hoc tap, chia sé ¥ tudng va thi nghiém cac phuong phép t6 chic
HDTN méi, chdng han nhu cic hoat dong kham pha vin héa dia phuong hoic cic du an lién mén st dung
cong nghé. Quan ly bdi dudng theo hudng tu chi khong chi gitip gido vién ning cao nang lyc ma con gop
phan xdy dung thuong hiéu gido duc riéng biét cho cic trudng tu thuc, tit d6 ddp ting tot hon céc yéu cau
cta xa hdi va phu huynh.

Ldp ké hoach béi dudng ndng luc t6 chitc HPTN cho gido vién tiéu hoc tu thuc theo hudng tu chii la
mot budc nén tdng trong quy trinh qudn Iy, nham ddm bdo cdc chiwong trinh béi duong dugc thiét ké phit
hop véi nhu cdu thuc tién ciia gido vién, hoc sinh va dinh hudng phdt trién riéng ciia nha truong. Qua trinh
nay doi hoi lanh dao nha trudng phdi hop véi gido vién dé xdc dinh 6 cac muc tidu bdi dudng, ching han
nhu nang cao kha ning thiét ké cac HDTN tich hop, phat trién ky ning st dung cong nghé hoic xy dung
cdc hoat dong trai nghiém mang tinh c4 nhan héa cao. Theo Tran Thi Lan (2021), 1ap ké hoach bdi dudng
can dugc c4 nhan héa, cho phép gido vién tham gia vao qua trinh xay dung ké hoach, tir @6 thé hién tinh tu
chti trong viéc Iua chon ndi dung va phuong phép hoc tap phut hop véi dic diém ctia ho va bbi canh trudng
hoc. Trong mdi trudng trudng tu thuc, ndi su linh hoat va sdng tao dugc danh gid cao, k& hoach bdi dudng
can tan dung céc ngudn lyc ndi tai nhu co s6 vt chit hién dai, doi nga gido vién giau kinh nghiém, va sy hd
trg tu phu huynh, dong thai két hop véi cac nguon luic bén ngoai nhu céc t8 chtIc gido duc, chuyén g1a hoac
cac nén tang hoc tap truc tuyen Vi du, mot k& hoach bdi dudng c6 thé bao gdm céc khéa hoc truc tuyén vé
thiét k¢ HDTN theo ly thuyét hoc tip qua trai nghiém ctia Kolb (1984), c4c hoi thao thuc hanh tai trudng dé
gido vién thit nghiém céc hoat dong nhu du 4n bdo vé mdi trudng, hodc céc budi chia sé kinh nghiém véi
cdc chuyén gia trong cong dong. Lap ké hoach theo huéng tu chii khong chi gitip gido vién phit trién ning
Iuc t& chitic HDTN ma con ting cudng su gan két gitta cac hoat dong bdi dudng va thuc tién giang day, tir d6
ddp dng cic yéu ciu cd nhan héa gido duc va niang cao chit lugng gido duc trong méi trudng tu thuc. Viéc
1ap ké hoach can dugc thuc hién mot cich c6 hé théng, véi su tham gia tich cuc ctia gido vién, d&€ dim bio
rang cac hoat dong boi dudng khong chi mang tinh 1y thuyét ma con cé tinh ing dung cao, phit hop véi dic
thu cua tiing trudng.

Tap hop cdc nguén luc boi dudng ndng luc t6 chiic HDTN cho gido vién tiéu hoc tu thuc theo hudng tw
chii 12 mdt nhiém vu quan trong nhiam dam bao rang cic chuong trinh bdi dudng dudgc trién khai hiéu qua,
dép ting cic yéu cau ctia Chuong trinh Gido duc phd thong 2018 va dic thii ctia mdi trudng gido duc tu thuc.
Céc ngudn lyc nay bao gdm ngudn luc con ngudi, tai chinh, co s& vat chit va cong nghé, dugc huy dong tir
ca bén trong va bén ngoai nha trudng. V& ngudn luc con ngudi, doi ngii gido vién, 1anh dao nha trudng va
cac chuyén gia gido duc dong vai tro cbt 16i trong viéc thiét ké va trién khai cac chuong trinh bdi dudng.
Theo Ding Hong Minh (2()22) trong boi canh trudng tu thuc, su hdp tic v6i phu huynh va cic t6 chiic cong
dong khong chi cung cap ngudn Iuc chuyén mén ma con mang lai cic hd trg tai chinh, glup gido vién tiép
can cac phuong phép td chiic HDTN hién dai (Tap chi Gido duc, 58(3), 44-50). V& ngudn luc tai chinh, cic
trudng tu thuc can dau tu vao viée td chiic cac hdi thao chuyén mon, mua sam tai liéu hoc tap hoidc cung
cp quyén truy cp vao cdc nén tang hoc tip truc tuyén, tir d6 tao diéu kién dé gido vién tu chd trong viéc
hoc tap va thuc hanh. Cg s6 vat chét, chang han nhu phong hoc da ning, thu vién sb hoic cac thiét bi cong
nghé nhu may chiéu, mdy tinh, ciing can dudc tin dung dé hd trg gido vién thuc hanh cac HDTN trong cic
tinh huéng md phoéng hoic thuc té. Cong nghé déng vai tro dic biét quan trong, v6i cdc nén tang hoc tap
truc tuyén nhu Moodle hoic cic khéa hoc MOOC (Massive Open Online Courses) cho phép gido vién tu
quén 1y thdi gian va noi dung hoc tap, ti dé phat trién ning luc t6 chitc HDTN mét cach tu chi. Vi du, mot
truong tu thuc ¢ thé hop tac véi mot t chiic gido duc dé 8 chiic cac khéa hoc truc tuyén vé thiét ké HDTN
tich hop cong nghé, hoic mdi cic chuyén gia cong ddong dé huéng dan gido vién S chiic cac hoat dong trai
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nghiém thuc té nhu khdam pha nghé nghiép hoic bao vé moéi trusng. Viéc tap hop cac ngudn luc theo hudng
tu chti doi hdi linh dao nha truong xay dung cac chién lugc linh hoat, khuyén khich gido vién tham gia vao
qué trinh huy dong va sit dung ngudn luc, ddng thdi tao mdi trudng hd trg dé gido vién ty chii trong viéc
phit trién ning luc t6 chiic HDTN mot cach hiéu qua va bén viing.

Chi dao trién khai ké hoach boi dwéng ndng luc to chitc HPTN cho gido vién tiéu hoc tu thuc theo hudng
tw chii 13 mdt qud trinh phic tap, doi hdi 1anh dao nha trudng déng vai tro dinh huéng, td chic va gidm sét
cac hoat dong bodi dudng mot cach hidu qua, dong thdi tao diéu kién dé gido vién phat huy tinh tu chi trong
hoc tip va thuc hanh. Qu4 trinh nay bat diu bing viéc 1anh dao nha trudng xac dinh 16 cic muc tiéu boi
dudng, ddm bao riang cic hoat dong bdi dudng khong chi ddp ting yéu ciu ctia Chuong trinh Gido duc phd
thong 2018 ma con phit hgp véi dinh hudng phat trién riéng cta nha trudng. Theo Fullan (2007), lanh dao
truong hoc cin tao moi trudng khuyén khich gido vién sang tao va thit nghiém céc phuong phép t6 chic
HDTN, thay vi 4p dit cdc chuong trinh bdi dudng ciing nhic (The New Meaning of Educational Change).
Trong bdi canh trudng tu thuc, 1anh dao c¢é thé chi dao trién khai ké hoach bdi dudng thong qua viéc td chiic
cdc cong ddong hoc tap chuyén mon (PLCs), ndi gido vién hop tac dé thiét ké, thi nghiém va danh gid cac
HDTN, ching han nhu c4c du n lién mdn hodc cic hoat dong trai nghiém cong dong. Vi du, mot trudng
tu thuc c6 thé t§ chiic cac budi thuc hanh tai chd, trong d6 gido vién thiét ké mot HDTN mau nhu S chiic
mot hoi chg khoa hoc, sau d6 nhan phan hoi tir ddng nghiép va hoc sinh dé cai tién. Chi dao trién khai ké
hoach cin dam bdo ring gido vién dudc trao quyén tu chii trong viéc Iwa chon ndi dung va phuong phap hoc
tap, chang han nhu tham gia cic khéa hoc truc tuyén hoic hoi thio chuyén mon, dong thai dudc hd trg béi
cc ngudn luc nhu tai lidu, cong nghé va su huéng dan tir chuyén gia. Qua trinh nay ciing doi héi lanh dao
nha trudng gidm sat va diéu chinh ké hoach boi dudng dua trén phan hdi tir gido vién va két qua thuc té, tir
d6 dam bao ring cac hoat dong boi dudng gin véi thuc tién giang day va dap ting cic yéu cau da dang clia
hoc sinh, phu huynh trong méi trudng gido duc tu thuc. Viéc chi dao trién khai ké hoach theo huéng tu chii
khong chi gitip gido vién nang cao ning luc ma con gép phan xay dung mot mdi trudng gido duc sang tao,
linh hoat va canh tranh.

Thanh tra kiém tra cong tdc béi dudng ning luc t6 chitc HPTN cho gido vién tiéu hoc tu thuc theo hudng
tw chii 1a mdt budc quan trong nham danh gia hiéu qué clia cac chuong trinh bdi dudng, dam bao ring gido
vién phat trién dudc ning luc t& chiic HDTN mot cdch doc 1ap, sdng tao va phit hop véi muc tiéu gido duc.
Qua trinh niy bao gdm viéc giam sit, danh gia va cung cAp phan hdi vé cic hoat dong bdi dudng, tir d6
dinh huéng cai tién va phat trién bén viing. Theo Nguyén Thi Hing (2016), thanh tra kiém tra cin tip trung
vao viéc danh gid kha ning clia gido vién trong viéc thiét ké, trién khai va danh gia HDTN, dong thoi xem
xét mic do tu chii ctia ho trong viéc 4p dung kién thifc va k¥ ning vao thuc tién giang day (Tap chi Khoa
hoc, Trusng Pai hoc Su pham Ha Noi, 59(6A), 45). Trong bdi canh trudng tu thuc, thanh tra kiém tra cé
thé dugc thuc hién thong qua cic phuong phap nhu quan sat thuc té cic HDTN do gido vién t8 chifc, phan
tich hd so chuyén mén, hoic thu thap y kién tit hoc sinh va phu huynh vé hiéu qua ctia cdc hoat dong. Vi du,
lanh dao nha trudng c6 thé td chiic cic budi danh gia dinh ky, trong d6 gido vién trinh bay cac HDTN da
thuc hién, nhu mot du 4n kham phd vin héa dia phuong, va nhan phan hdi tir ddng nghiép hoic chuyén gia
d€ cai thién. Thanh tra kiém tra theo hudng tu chi khong chi nhiam kiém soat chét lugng ma con can khuyén
khich gido vién tu ddnh gid va phan dnh vé qu4 trinh hoc tip ctia minh, tit d6 phat trién cac k¥ ning tu hoc
va sang tao. Cac cong cu danh gid c6 thé bao gdm céc bang tiéu chi cu thé, nhu kha ning thiét ké HDTN
phit hdp véi muc tiéu gido duc, mic do tich hop cac ngudn luc nhu cong nghé hoic su hd trg tir cong dong,
va kha ning diéu chinh hoat dong dua trén phan hoi thuc té. Cac nghién ciiu trong tuong lai cin tip trung
vao viéc xdy dung cdc bo tiéu chi thanh tra kiém tra chuin héa, ddng thdi phat trién cac cong cu danh gia
linh hoat, phut hop véi dic thii ctia trugng tu thuc, nham hd trg gido vién nang cao ning luc t& chiic HDTN
mot cach hiéu qué va dap ting cc ky vong ctia x4 hoi. Qua trinh thanh tra ki€m tra cAn dugc thuc hién mot
cdch minh bach, cong bang va mang tinh xay dung, tit d6 khong chi do lutng két qua ma con thiic ddy su tu
chu va sang tao cla gido vién trong mdi truong gido duc tu thyc.

4. Kétluan

Quan ly bodi dudng ning luc t3 chiic hoat dong trai nghiém cho gido vién tidu hoc tu thuc theo hudng tu
cht 1a mdt nhiém vu quan trong, gép phan quyét dinh chat lugng gido duc va vi thé cla nha trudng trong
bbi canh canh tranh hién nay. Pic diém tu chii clia cdc trudng tu thuc tao diéu kién dé gido vién linh hoat
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lua chon ndi dung, phuong phép t6 chiic HDTN phut hgp véi dic thu hoc sinh va dinh hudng phat trién cla
nha trudng. Tuy nhién, d€ phat huy t6i da 10i thé nay, cAn c6 su phdi hop chit ché giita lanh dao nha trudng
va gido vién trong viéc 1ap ké hoach, huy dong nguon luc, chi dao trién khai va thanh tra ki€m tra cong tic
bdi dudng. Bén canh do, viéc ting dung cong nghé, xiy dung cic cong ddng hoc tip chuyén mon va tin
dung ngudn luc xa hdi sé thiic ddy ning luc tu chii, sang tao ctia gido vién, hudng t6i xdy dung mdi trudng
gido duc linh hoat, hién dai va dap ting tot cdc yéu cau d6i méi. Trong tuong lai, cac nghién ciiu va thuc tién
cin tiép tuc tip trung vao viéc hoan thién md hinh quan Iy bdi dudng theo huéng tu chd, 1dy ngudi hoc lam
trung tAm va phat trién bén viing.
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ABSTRACT

Management of capacity development for organizing experiential activities for primary school
teachers in private primary schools towards autonomy

The article clarifies the theoretical foundations of experiential activities, the capacity of private primary
school teachers to organize such activities, and the characteristics of fostering teachers’ competencies
in line with the autonomy-oriented approach. Using theoretical research methods, policy analysis, and
comparative educational experiences, this study constructs a theoretical research framework for managing
the capacity development of private primary school teachers towards autonomy. The findings provide an
important foundation for practical research, policy proposals, and pilot testing of measures in managing the
capacity development of private primary school teachers towards autonomy, especially in the context of the
comprehensive implementation of the 2018 General Education Curriculum in primary schools today.

Keywords: Management, capacity development in organizing experiential activities, primary school
teachers, private schools, autonomy-oriented approach.
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