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THUC TRANG XAY DUNG MOI TRUONG LAM VIEC KHUYEN KHICH HOP TAC
TAI CAC TRUONG TIEU HOC THANH PHO HAI PHONG

Vii Thi Mai Huong!, Trinh Thi Quy?*

Tém tit. Xay dung moi trudng 1am viéc khuyén khich hgp tc trong trudng tiéu hoc 12 yéu ciu cAp thiét trong
bbi canh thuc hién Chuong trinh gido duc phd thong méi & nudc ta hién nay. Bai bio 1a mot phan nghién citu
vé thuc trang cac Hiéu trudng trudng tiéu hoc xdy dung méi trudng khuyén khich su hgp tac xoay quanh céac
ndi dung: (1)Tao moi trudng cSi mG thu hit sy tham gia cia cac bén cd lién quan trong cac hoat dong cla nha
truong; (2) Xay dyng mdi trudng vat chit, khong gian 1am viéc dam bao an toan vé thé chét va tam 1y; (3) Tao
1ap moi truong hop tac thuan 1¢i d€ cac thanh vién trong trudng hop tic, lam viéc. Két qua nghién ciiu cho
thiy cac Hiéu trudng c6 nhidu cb ging tao moi truong thu hiit sy tham gia clia cac bén c6 lién quan trong céc
hoat dong clia nha trudng. Cac mdi quan hé trong trudng va vin hod nha trudng tap trung vao vn dé truyén
th6ng, su chia sé va ciing hd trg nhau phat trién. Tuy nhién, sy chia sé giita can bo quan ly va gido vién chua
phong phi, chua rong rii nén chua ¢ su nhét tri cao trong cédc gido vién nén tinh than trach nhiém, tinh ky
luat va sang tao trong hoat dong day hoc ctia mot sb gido vién vAn chua thuc sy dam bao dudc yéu ciu day
hoc ciing nhu phat trién nghé nghiép.

Tir khéa: Hiéu trudng; Truong tiéu hoc; Moi truong hop tdc.
1. Datvan de

Hiéu trudng nha trudng cé vi tri quan trong va tién quyét trong qud trinh xay dung méi trudng lam viéc
khuyén khich hop tic trong trudng tiéu hoc dap ing yéu cau cong nghiép hda, hién dai héa trong diéu kién
kinh té thi trudng dinh huéng xa hoi chii nghia va hoi nhap qudc té. DE thuc hién dudc vai trd nay, ngudi
Hiéu truéng can c6 nhiing dic diém sau:

Thii nhét, Hiéu trudng can c6 y chi va tu duy di méi tac dong tich cuc dén cic luc lugng trong va ngoai
nha trudng trong viéc dinh huéng xay dung moi trudng nha trudng khuyén khich hop tic.

Thi hai, Hiéu trudng can tu chi trong moi vin dé, c6 su phan doan va c6 nhiing quyét dinh chinh xic
trong viéc bd tri, diéu tiét nhan su. Pong thdi tu chli trong quan ly nguon tai chinh ctia nha trudng nhung
can luu y dén viéc cong khai, minh bach va chiu trach nhiém vé céc quyét dinh quan ly. Tu chii gin vdi trach
nhiém sé 1a tim guong két ndi cac thanh vién nha trudng v6i muc tiéu chung tao nén su chia sé gin két bén
chdt va tu nhién.

Thii ba, Hiéu trudng tién phong thuc hién hop tic véi dong nghiép, cam két v6i cong dong dé thic ddy
su thanh cong trong hoc tap va hanh phiic ctia mdi hoc sinh, tao nén mbi quan hé khang khit giita nhiém vu
xdy dung moéi trudng khuyén khich hop tic va véi viéc gép phan tich cuc vao cong cudc phat trién ctia nha
truong.

Dic biét, khi trién khai Chuong trinh Gido duc phd thong mdi, Hiéu trudng c6 vi tri diu tau trong xiy
dung moi trudng khuyén khich hop tac. Tiéu hoc 1a cip hoc dau tién 4p dung chuong trinh sich gido khoa
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méi, gido vién, nhan vién cic bén c6 lién quan va can bd quan 1i diing dau 13 hiéu trudng nha trudng can
néu cao tinh than chia sé, phdi hdp khi thuc hién d6i méi. Mbi mot nha trudng can thiét phai 1a moi trudng
thic day su hop téc.

Cin cif d€ cac cd quan quan ly nha nudc ddnh gid phdm chit, ning lvc ciia Hiéu trudng co s gido duc
phd thong 1a chuin Hiéu trudng co s& gido duc phd thong gom 5 tiéu chuin vé6i 18 tiéu chi. Trong d6 c6
nhitng quy dinh v& viéc xdy dung mai trusng lam viéc khuyén khich hop tac nhu tiéu chuin 3.4.

2. Tong quan nghién ciu

Ban vé khdi niém “Moi trudng 1am viéc hop tac”, khdi niém nay dudc dinh nghia 12 mot tip hop bao
gdm tit ca cdc yéu t6 tu nhién va xa hoi c6 lién quan mat thiét véi nhau, bao quanh con ngudi, va anh huéng
dén doi sébng ctia moi ngudi nhu tai nguyén thién nhién, 4nh sdng, canh quan, khong khi, nuéc, d6 4m, mbi
quan hé xa hoi. N6i chung, moi trudng 1a tit ca nhiing thi xung quanh chiing ta, cung cip co s& dé ton tai
va phat trién [1].

MBbi trudng 1am viéc hop tic trong trudng ti€u hoc 13 tong hoa cic diéu kién vat chit va tinh than tai
truong, dudc xay dung nham khuyén khich va tao diéu kién dé cac thanh vién trong nha trudng chia sé, ph6i
hop véi nhau, huéng t6i viéc hoan thanh nhiém vu chung mot cach hiéu qua nhit. Xay dung méi trudng lam
viéc hop téc tai trudng ti€u hoc 1a nhiém vu ciia chii thé quan ly truong (cu thé 1a Hidu truéng) nham tao nén
mot mdi trudng vat chit dap ting yéu cau day va hoc, cing nhu mdt moi truong tinh thin mang tinh chia sé,
than thién va cdi md. Mai truong niy can thu hiit sy tham gia clia cac bén lién quan trong hoat dong nha
truong, d€ cac thanh vién phdi hop chit ché, cing nhau nang cao chit luong gido duc va giang day.

Vin d& “xdy dung mdi trudng lam viéc hgp tic” trong céc trudng hoc la can thiét dé€ quyét dinh chét
luong clia gido duc. “Su thanh cong ctia day hoc thong qua lam viéc hdp tac phu thudc vao nhiéu yéu t6,
trong d6 c6 nhiing yéu tb mang tinh c4 nhan nhu: Vén hiéu biét, Kinh nghiém 1am viéc nhém; Thai do va
Pong co thic ddy lam viéc hop tac ctia ngudi hoc” [2]. Pao Thai Lai - Nguyén Minh Tuén da phan tich cdc
yéu td vé t& chic, cAu triic, vé ngudi hoc, ngudi day, vé mdi trudng gido duc ciing nhu hoat dong quén 1y
gido duc. Céc yéu td ny dudc xem xét trén co sd 14y cac thanh tyu clia cong nghé thong tin 1am nén ting
(3]

Nhiing nim gan day, “moi trudng lam viéc hgp tac” trong cdc nha truong da dudc chi trong. Nhiéu bién
phép dudc trién khai thuc hién tuong dbi c6 hiéu qua va da huy dong dudc tiém ning, ngudn luc trong phu
huynh HS va dia phuong. Hau hét cac nghién ctiu déu chi ra cac bién phdp dé phat trién mdi trudng vin
héa chit lugng, than thién, an toan nhu thanh 14p nhém hé trg HS gdm Hiéu trudng, GV, chuyén gia tim li,
cha me HS hoic ngudi gidm hd; ning cao nhan thiic vé vai trd clia hgp tac cho mdi c4 nhan; bdi dudng cic
ki niing v& hop tac; lam viéc tich cuc trong ddi ngit GV. Bén canh d6, cdc nghién cifu trong va ngoai nudc
clia c4c tac gia Johnson & Johnson, Slavin, Friedrich, Nguyén Thi Thiang da dua ra dudc cac bién phap phat
trién ki niing giao tiép, danh gid dong nghiép, ki niing 1Am viéc nhém, trach nhiém ctia ca nhan véi trach
nhiém ctia nhém.

3. Phuwong phap nghién ciru

DE khio sat, nghién ctiu thuc trang mdi trudng lam viéc khuyén khich hop tic tai cdc trudng ti€u hoc
thanh ph6 Hai Phong, chiing t6i da dung phuong phéap diéu tra biang bang héi; phuong phap phong vén siu
va phuong phap thdng ké todn hoc. Ciu triic bang hoi dudc thiét ké dudi dang phiéu trung ciu y kién danh
cho gido vién va can bd quan ly. Trong bang hdi chiing t6i st dung két hop loai cau hdi déng va cau hdi md;
cau hoéi su kién va cu héi vé kinh nghiém chii quan. Muc tiéu ctia ciu hoi déng 1a héi can bd quan ly va
giao vién xem ho c6 tan thanh hay khong tan thanh v6i mot ndi dung nao d6 dudc dua ra trong bang hai.
Muc dich ctia cau héi mé mudn tim hiéu y kién ctia can b quan ly va gido vién theo cach dién dat ctia ho.

Nghién ciiu thuc hién khao sat va danh gid tai 05 truong Tiéu hoc trén dia ban quan Lé Chan, thanh phd
Hii Phong gom cic trudng sau: Truong TH Trung Vuong; Truong TH Du Hang Kénh; Truong TH Tran
Hung Pao; Truong TH Lé Van Tam; Truong TH Du Hang.
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Déi tuong khio sat: 30 can bo quan 1y ctia 05 trudng Tiéu hoc; 131 GV ciia 05 trudng Tiéu hoc trén.
Dit liéu dudc thu thap va xit Iy bang phin mém xit Iy di liéu SPSS dam bao do tin cdy, khach quan ciia
s6 liéu
4. Két qua va thao luin

4.1. Nbi dung xay dung méi truong lam viéc khuyén khich hgp tic trong trudng tiéu hoc

(1) Tao mdi trudng céi mG thu hut sy tham gia cla cac bén ¢6 lién quan trong cac hoat dong cua nha
trudng.

Véi tu cach 12 mot t8 chic, méi nha trudng déu ton tai, du it hay nhiéu mét nén vin hod nhit dinh [4,5].
Cic bén c6 lién quan trong hoat dong clia nha trudng 1: Gia dinh va Ban dai dién cha me hoc sinh, t& chic
Cong doan, Chi doan, Hoi dong Poi, Cac td chiic doan thé tai dia phuong.

Hiéu trudng c6 nhiém vu t3 chic su hdp tic véi gia dinh va Ban dai dién cha me HS dé€ dat dugc muc
tiéu: Théng nhit quan diém, noi dung, phuong phap gido duc giita nha trudng va gia dinh. Huy dong moi
luc lugng clia cong dong chiam lo su nghiép gido duc, xdy dung phong trao hoc tap va méi trudng gido duc
lanh manh, gép phan xay dung co sé vat chit nha trudng [2, 5]. Mdi nim cic trudng thudng td chic hop
phu huynh vao dau nim hoc, hét hoc ky I va cui nim hoc d€ trao ddi thao ludn, ban bac riit kinh nghiém
cdc hoat dong ctia trudng, thong nhat xay dung va sit dung quy Hoi, hd trg nhan luc, vat luc; thu hit Hoi
tham gia gido duc hoc sinh.

Hiéu trudng c6 trach nhiém phdi hop véi cong doan dé xay dung va thuc hién ké hoach nha nudc &
truong hoc; quan tim dén cén bo, gido vién; xay dung tap thé su pham va t3 chiic cong doan viing manh qua
cdc viéc: td chiic hoi nghi can bd cong chiic va cac phong trao thi dua; céi tién 18 16i 1am viéc nhdm nang
cao chét lugng va hiéu qua cong tac; phdi hop c6 hiéu qua trong cac hoi ddng dudc thanh 1ap theo quy dinh;
thuc hién quy ché dan chi trong hoat dong clia co quan; phdi hop trong viéc chim lo doi séng vat chét, tinh
than cho can bo cong chiic va trong viée xay dung doi ngii can bo cong chiic. [6]

D& hdp tic c6 hiéu qua, ngudi can bd quan ly can thiy o dugc linh vuc chung; § mdi linh vuc 4y noi
dung phéi hop 1a gi, mdi t6 chic phai 1am gi, ¢6 trach nhiém nhu thé nao.

Nha trudng can chi dong, tich cuc hop tic véi cic luc luong gido duc ma diing dau la Hiéu trudng dé
khuyén khich, thu hiit, tao sy dong thuin ctia cac bén lién quan cling quan tim, tham gia vao cong tic gido
duc nhu trang bi cic d6 dung can thiét cho trudng, trong 16p hoc, chim lo cho cac dbi tugng gido vién, hoc
sinh ¢4 hoan canh khé khan. [7]

(2) Xay dung moi trudng vat chit, khong gian 1am viéc dam bao an toan vé thé chit va tim 1y

Mbi truong vt chit d6 1a dién tich, mat bﬁng, khuén vién, cdnh quan, phuong tién, doi ngd, hoc sinh,
nguon luc, tai chinh,... phuc vu cho cdc hoat dong day hoc va gido duc [4]. D€ xiy dung co s vit chit
nha trudng ngiy mot viing dap ing véi yéu cau d6i méi gido duc hién nay, Hiéu trudng can phat huy tich
cuc vai trd tham muu véi cac cap lanh dao, véi cac t6 chifc quan chiing, véi cic nha hdo tim ciing dau tu,
quan tam, hd trg cho truong. Piéu kién can thiét d€ gido vién hoan thién cong viéc gidng day hiéu qua d6
1a co s& vat chét: dd dung day hoc, phuong tién day hoc va khuén vién lam viéc [9]. Trudng hoc thuc su
an toan khi ¢6 hang rao bao vé xung quanh khu vuc trudng, hé théng camera quan sat toan bd khudn vién
truong va 16p hoc, thuc hién t6t cc bién phap khit khuin ddm bio ngudn nudc, thuc phidm trong cong tic
ban tri. LSp hoc trang tri phit hdp v6i Iia tudi ctia hoc sinh, ton trong sé thich, nhu ciu ctia tiing hoc sinh.
MBoi trudng nha trudng thiét ké than thién sé kich thich tinh tich cuc, chii dong, tu quyét dinh va tim cich
gidi quyét nhiém vu ctia hoc sinh. Hoc sinh s& dan biét tu chiu trach nhiém véi cc viéc 1am ctia minh va sé
¢6 nhiing bai hoc tu rit ra cho ban than. [8]

(3) Tao 1ap méi trudng hop tic thuan 1gi d€ cac thanh vién trong trudng hop tic, 1am viéc

Pé tao dugc moi trudng hop tac thuan 16i can dua vao mot sb tiéu chudn sau:

Khich 1¢ tinh thin c4 nhin: Trong qua trinh cong tic, mot sd can bo gido vién, nhan vién con han ché vé
chuyén mon va nhan thiic nén két qua cong viéc khong nhu mong mudn va thudng cé mic cam. Su khich
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1¢ tinh than kip thi sé gitip ho vudt qua chinh minh, cam thiy tu tin va hoa dong véi tap thé [10 — 12]. Khi
mot cd nhan dat thanh tich xuit sic trong cong viéc thi sy khen thudng, dong vién la didu ma bét cit can bo
quan 1y ndo ciing c6 nhung 1am nhu thé nao dé€ cic nhan vién chua dat thanh tich t6t khong cam thiy lac
16ng, mét tu tin trong tap thé 1a diéu ma cac Hiéu trudng can suy tinh. Ngoai ra cdc cdn bd quén ly ciing can
khich 1é tinh than kip thdi v6i cdc nhém gido vién, nhan vién lam viéc hiéu qua ciing nhu tu vin, dong vién
v6i céc t& khdi chua hoan thanh cong viéc dugc giao [9, 13]. Ngudi lanh dao can thé hién niém tin vao kha
ning lam viéc ctia mdi c nhan hay t5, kh6i dé tir d6 ho yén tdm trong cong tac va phat huy hét kha ning,
G trudng cua minh

Quan hé ding muc giita can bd quan ly va gido vién: Ngudi can bd quan ly cin nam bat dudc tu tudng,
tinh cam, ning luc, s& trudng cia tiing gido vién dé tir d6 phan cong, phan nhiém, bd tri cong viéc phu hop
v6i ho. Bén canh d6, ngudi lanh dao ciing cin ling nghe tim tu, nguyén vong, y kién ciia gido vién dé diéu
chinh cdng viéc sao cho phii hgp nhiam ciing cb tinh cidm gin bé gilta cac gido vién, nhan vién trong nha
truong [13]. Su “diing muc” & diy chinh 1a su gin giii, hoa ddng gitta cAp trén va cip dudi. Trong moi trusng
su pham con rat nhiéu gido vién c6 tdm 1i ngai gip gd, néi chuyén hay tiép xiic v6i Hiéu trudng ciing nhu
mot sb can bd quan ly con ¢6 tam 1i coi ban than 1a “trung tim”, * 12 mot, 14 riéng, 1a thd nhat” nén chua di
sau vao tim hiéu tim tu, nguyén vong clia gido vién, nhan vién din dén mai trudng lam viéc ngodt ngat, ap
luc cho ho khi dén trusng. Ngudc lai can bd quan Iy ma sudng sa, than thién qua thi ciing khién gido vién,
nhan vién mét di su né phuc tir d6 sinh ra tim 1i “chay i, ludi nhac” trong cong viéc. Chinh vi vdy ma cin
bd quan ly ludn ludn phai quan hé “ding muc” véi gido vién, nhan vién trong nha trudng [10].

Su tuong tac gitta gido vién véi gido vién: Trong qua trinh gidng day, ngoai lam viéc ca nhan thi su hgp
tac gifta cac gido vién trong t8, khoi ciing rit quan trong. Su tuong tic nay sé chi ra nhitng diém can khic
phuc, sita d3i nham nang cao hiéu qua cong viéc, tic dong dén két qua hoc tap ctia hoc sinh [11, 14-16]. D&
lam dugc diéu nay mbi ngudi gido vién can c6 tinh than “cau thi” biét tiép thu, hoc hdi y kién, kinh nghiém,
“lang nghe” chia sé tif cac dong nghiép khac. Khi d6 mbi cdi “toi” ca nhan can phai dugc ha thip xubng,
nhudng chd cho cdi “chung” céi “tap thé”. Mit khéc cac gido vién hay nhan vién trong nha trudng ciing can
phéi c6 su dong thuan, quyét tim cao khi thuc hién cong viéc ciing nhu tim huéng di méi cho mot “tinh
hubng c6 vin d&”. Tinh than doan két, tuong tr¢ 1n nhau khong chi gidp gidp ho xit 1i tot cic cong viée
dugc giao ma con gidi tda nhiing lo lang, 4p luc khi 1am viéc. N6i cach khac ho sé cam thay “mdi ngay dén
truong la mdt ngay vui.”

4.2. Thuc trang Hiéu trudng trurong tiéu hoc xay dung méi truong Khuyén khich hgp tac

(1) Thuc trang tao moéi trudng ¢di md thu hit sy tham gia ctia cac bén ¢6 lién quan trong cac hoat dong
cua cdc nha trudng.

Gido duc trong nha trudng can c6 su két hop gido duc ngoai xa hdi va trong gia dinh d€ gitip cho viéc
gido duc HS dudc t6t hon, thuc hién yéu cau ddi méi gido duc. Gido duc trong nha trudng du t6t dén may,
nhung thiéu gido duc trong gia dinh va ngoai xi hoi thi két qua khong cao nhu mong ddi. Viéc tao moi
truong c¢éi md thu hit su tham gia clia cac bén c6 lién quan 1a rit can thiét trong moi hoat dong ctia cac nha
trudng. Két qua khao sat nhu sau:

Bdng 1. Gido vién ddnh gid thyc trang tao moi truong cdi md thu hiit sy tham gia
cuia cdc bén cé lién quan trong cdc hoat dong cua cdc nha truong

Miic do thuc hién Hiéu qua thuc hién
Noi dung Diém Do léch Xép  Diém Do léch  Xép
trung binh  chuén hang  trung binh  chuén hang
Phoi hgp véi gia dinh va Ban dai dién cha me hoc sinh. 2.396 0.549 1 2.416 0.552 1
Phéi hdp céc luc lugng gido duc trong va ngoai nha trudng.  2.366 0.484 3 2.327 0.512 2
Tao diéu kién cho cdc bén lién quan dong gop y kién dé 2267 0.488 2 2248 0478 3

phat trién nha trudng.

Quan st tir két qua bang 1, ndi dung xép thi nhat 14 “Phdi hop véi gia dinh va Ban dai dién cha me hoc
sinh” ctia cdc nha trudng. Ban dai dién cha me hoc sinh khong chi dai dién tiéng néi, bao dam quyén 1gi cho
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hoc sinh, phu huynh, 13 “cau n6i” d€ théng nhét cic hoat dong giita nha trudng va gia dinh ma con phdi hop
v6i nha trudng t6 chiic cdc hoat dong gido duc nhan céch, 16i sdng va nang cao cht ludng gido duc, tir d6
nang cao trach nhiém cia gia dinh trong chiam sdc, bao vé, gidao duc hoc sinh.

Xép hang tiép theo 1a “Phbi hap cic luc lugng gido duc trong va ngoai nha trudng” véi diém trung binh
hiéu qua hoat dong 1a: 2.327. Két hop giita cic td chiic, thanh phan tham gia gido duc sé tao ra sy thong
nhét thuc hién muc tiéu gido duc nhu cic chuin muc dao dic & hoc sinh, ddm béo su ddong nhéit vé nhan
thic ciing nhu cach thifc hanh dong dé dat dugc ké hoach dé ra.

Bdng 2. Cdn bd qudn 1y ddnh gid thic trang tao moi trudng cdi md thu hiit sy tham gia
cuia cdc bén cé lién quan trong cdc hoat dong cua cdc nha truong

Miic do thuc hién Hiéu qua thuc hién
Noi dung Diém Do léch Xép  Diém Do léch  Xép
trung binh  chuén hang  trung binh  chuén hang
Phoi hgp véi gia dinh va Ban dai dién cha me hoc sinh. 2.733 0.449 1 2.600 0.498 1
Phéi hop céc luc lugng gido duc trong va ngoai nha trudng.  2.567 0.568 2 2.533 0.507 2
Tao dieu kién cho cdc bén lién quan dong gop y kién dé 2,500 0.629 3 2.400 0.621 3

phat trién nha trudng

Bang s liéu cho thiy c6 su tuong dong vé ddnh gid thuc trang ndi dung “Thu hiit sy tham gia clia cic
bén c6 lién quan trong cic hoat dong ciia nha trudng”. Diéu d6 cho thiy, cac khach thé da nhan thic t6t
dugc thuc trang trén. Trong 3 ndi dung dudc danh gia thi cac khach thé ddnh gid muc tiéu “Phdi hop véi gia
dinh va Ban dai dién cha me hoc sinh.” 1 quan trong nhit. D& 1am 6 y kién nay ching tdi phong vén siu
c6 gidgo N.T.T.H (trudng Tiéu hoc Tran Hung Pao), cd cho biét: “Ban dai dién cha me hoc sinh c6 vai tro
két ndi gitta nha trudng va gia dinh, gép phan quan trong nang cao chit luong day va hoc, bio dam quyén
161 cho hoc sinh va phu huynh”.

Cian bd quan 1i danh gia: Cc nha trudng di c6 nhiing bién phap thu hiit sy tham gia ctia chinh quyén
dia phuong, Ban dai dién cha me hoc sinh va céc t§ chiic xa hoi trong cong tac gido duc. Huy dong va sit
dung c6 hiéu qua doi ngii nha gido, can bd quan ly gido duc, co sd vat chét, thiét bi dio tao, cic ngudn luc
tai chinh. Viéc ki két cac ban thda thuan hop tac, phdi hop véi cac bén lién quan trong cac hoat dong gido
duc ctia nha trudng trong nhiéu nim qua van con hinh thiic, chua that cu thé; viéc chia sé kinh nghiém trong
thuc tién giang day va nghién ciiu, t chiic cic chuong trinh hdi nghi, hoi thao, chuyén dé va cic hoat dong
gido duc khéc van trong pham vi hep.

(2) Thuc trang xdy dung khong gian lam viéc, méi trudng vat chit ddm bao an toan tao su than thién,
c6i md, hgp tac.

MBoi trudng 1am viéc do can bd, gido vién tao 1ap, phat trién, duy tri va nudi dudng né. Ngudi lanh dao
cin tao diéu kién d&€ moi ngudi dudc 1am viéc trong mot moi trudng than thién, cdi md, c6 thé chia sé mot
cach c6 hé thdng va hiéu qua nhiing kinh nghiém trong qua khu.

Bdng 3. Cdn bg qudn ly ddnh gid thitc trang xdy dung khong gian lam viéc, moi trudng vt chdt
ddm bdo an toan tao sy thdn thién, cdi md, hop tdc

Mirc do thuc hién Hiéu qua thuc hién
Noi dung biém bo léch  Xeép biém bo léch  Xeép
trung binh  chuén hang  trung binh  chudn hang
Cho ke lAlO’c_l?l.l h,oan thién cfj sG vz_nAchat theo hudng hién dai, 2.400 0563 4 2433 0.568 3
cap nhat véi cich mang cong nghé 4.0.
Tao ra céc khong gian 1am viéc c6 tinh hgp tac: c6 khong 2467 0571 3 2333 0.661 5

gian mé, trang tri hop li, dugc trang bi ddy di trang thiét bi.
Xdy dyng nha truong an toan, ddm bao vé sinh. 2.767 0.431 1 2.633 0.490 1
T6 chic cac khong gian phit hgp véi cude sdng thuc hang
ngay cua hoc sinh, gido vién, nhéan vién.

Hiéu truéng tich cuc tham muu véi cic cip lanh dao, véi
céc t8 chiic quan ching, vdi cac nha hao tim dé huy dong sy~ 2.633 0.556 2 2.600 0.498 2
déng gép cic ngudn luc.

2.367 0.556 5 2.400 0.621 4
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Bang s liéu cho thiy, xép thit nhit 13 noi dung “Xay dung nha trudng an toan, ddm bao vé sinh”. Khi
dudgc hdi phong vén sau, cd6 H.T.H (trudng Tiéu hoc Lé Vin Tam) cho rang: “Xay dung nha trudng an toan
1a hét stic quan trong, trudc hét cin 1am t6t cong tac tuyén truyén, vin dong phu huynh, hoc sinh thuc hién
nghiém tic quy dinh vé an toan trong trudng hoc. Gido duc hoc sinh nang cao nhan thifc vé xay dung trudng
hoc an toan, rén hoc sinh y thic thuc hién tot ndi quy trudng 16p, phong chdng cic tai nan thuong tich. Gido
duc hoc sinh thuc hién tét an toan giao thong, ting cudng van dong va phdi hop t& chiic cho hoc sinh hoc
boi dé€ phong chdng dudi nudc”.

V6i diém trung binh & miic do thuc hién 12 2.633 va diém trung binh & hiéu qua thuc hién 1a 2.600 thi
“Hiéu trudng tich cuc tham muu vé6i cc cip lanh dao, véi cac t§ chifc quan chiing, v6i cdc nha hao tim dé
huy dong su déng gop cac nguodn luc” xép & vi tri thit hai. Huy dong moi ngudn luc, manh thudng quan,
phdi hdp v6i phu huynh hoc sinh nham tao ngudn tai chinh dbi dao dam bao chii dong thuc hién cac chién
lugc phat trién nha trudng; tranh tha tbi da su ho tro tai chinh ctia cic doanh nghiép, cdc nha hio tam. Hiéu
trudng chinh 12 linh hdn ctia nha trudng, chét lugng moi hoat dong ciing nhu cong tic chuyén mon clia nha
truong dudc nang 1én phu thudc vao tim nhin, chién lugc ctia ngudi Hiéu trudng. Khi ngudi Hiéu trudng c6
kha niing ngoai giao t6t ddi v6i cac t6 chiic xa hoi, cac bén lién quan dén gido duc, c6 tiéng néi dnh hudng
dén cac bén lién quan s& mang lai nhiéu 1¢i ich cho tap thé can bo, gido vién, nhan vién nha trudng.

(3) Thuc trang tao moi trudng tinh than, mdi trudng vin héa khuyén khich hop tic lam viéc.

C6 nhiéu yéu td tao nén “moi trudng tinh than, moi trudng vin héa khuyén khich hop tac lam viéc” &
céc trudng tiéu hoc. PE tim hi€u mot cach cu thé ching t6i tién hanh khao sat dua trén 12 tiéu chi. Két qua
khao sat nhu sau:

Bdng 4. Gido vién ddnh gid thuc trang tao ldp mai truong hop tdc thudn lgi
dé cdc thanh vién trong truong hop tdc, lam viéc

Miic do thuc hién Hiéu qua thuc hién
Noi dung biém b6 léch  Xeép biém b6 léch  Xeép
trung binh  chuén hang  trungbinh  chudn hang
ng dung moi quan hé c6 chieu sau gia tri van hda, ing 2485 0.502 2 2396 0491 3
xu dep
Xay dyng truyén thong tdt dep ciia nha trudng, tao ra biu
khong khi trong lanh, hoc tro tich cyc hoc tap varén luyén,  2.584 0.495 1 2.475 0.502 1
tu dudng.
Nha truong cé thong diép rd rang hudng dén hgp tac 2.436 0.518 4 2.376 0.487 4
X.ziy dlli'ng 1\1101 t\ruong,l.ur}h thanh n}e':mktm cuafac thanh 2445 0.499 3 2436 0.498 2
vién vdi nha trudng, véi 1anh dao, véi dong nghiép
X?.y qkrng) n}la trudr}g thanhtdp thé doan ket nhat tri va & 2564 0518 2 2525 0.502 2
d6 ludn c6 tinh ngudi.
Nha tn{dng d; ca(? ‘su than Athl@n; long nhan hau, dic bao 2574 0517 1 2535 5013 1
dung ctia moi ngudi trong tap thé.
Xay‘ fiung mo\ll trudng ma céc thanh vién dong vién dong 2545 0.520 3 2496 0495 3
nghiép kip thai
Tao ramoi quan hé gitta lanh dgo va gido vién, nhan vien -, 5, 5 0.502 5 2.4758 0.495 5
cdi md, dan chd, lang nghe, thita nhan
KAhuyefl khich cac thanh vién lam viéc cung nhau cdi md, 2525 0.502 4 2456 0.498 6
cong tac.
Khuyén khich céc thanh vién giip d& nhau ciing tién bo. 2.505 0.502 6 2.446 0.497 7
:gtchlm hoat dong cho gido vién cung nhau lam viéc gan 2475 0.502 7 2426 0517 3
Kip thoi gidi quyét cic mau thuén. 2.465 0.502 8 2.476 0.498 4

Tit bang 4 cho thiy viéc Xay dung mdi trudng vin hod tinh than than thién, cdi md, chia sé & cac trudng
nhu sau: Vé co ban gido vién danh gia miic d6 thuc hién va hiéu qua ctia viéc thuc hién “Xay dung truyén
théng t6t dep clia nha trudng, tao ra bau khong khi trong lanh, hoc trd tich cuc hoc tip va rén luyén, tu
dudng” & vi tri dau tién. Vin hoéa tinh than 12 yéu t6 quan trong trong viéc ning cao chit lugng va tao nén
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thuong hiéu riéng cho mdi nha trudng. Xay dung va phat trién vin hoa tinh thin 1a mot qua trinh lau dai,
kién tri va bén bi, doi hdi su nd luc clia tap thé gido vién trong trudng, trong d6 can bo quan 1y déng vai
tro then chét. Khong khi 1am viéc than thién, céi md, chia sé sé 1a dong luc cho gido vién, thé hién y kién
ctia minh, tao niém tin d6i véi moi ngudi d€ thdng nhit hop tac, chia sé kinh nghiém gido duc tich cuc, tao
tam li thodi mai, hiing thii cho mdi can bo quan ly, gido vién khi dén trudng lam viéc thuc su “Mbi ngay
dén trudng 12 mot ngay vui”. Trong nodi dung “Tao mdi trudng thuin 10i d€ cc thanh vién trong trudng hop
tac, lam viéc” thi tiéu chi dudc xép thii nhit 1a: “Nha trudng dé cao su than thién, long nhan hau, difc bao
dung ctia moi ngudi trong tap thé” véi diém trung binh & mifc dd thuc hién 12 2.574 xép cubi cung 1a “T5
chiic hoat dong cho gido vién cling nhau lam viéc gin két”. Tir bang trén cho thiy hién nay céc nha trudng
chua that chii trong dén viéc cho gido vién cliing nhau lam viéc gin két trong cdc hoat dong. Qua phong van
¢6 N.T.T.H (trusng Tiéu hoc Trung Vuong) cho biét: “Cac hoat dong dé gido vién lam viéc cting nhau chua
c6 nhiéu ngoai viéc sinh hoat chuyén mon. Nha trudng it t3 chic cho gido vién tham quan hoc héi giao
luu do diéu kién kinh té va thai gian d€ sip xép cong viéc do dic thii clia trudng day 100% hoc sinh hoc 2
budi/ngay”.

5. Kétluan

Hiéu trudng trudng tiéu hoc xdy dung mai trusng khuyén khich su hop tac can dudc thuc hién & ca moi
truong vat chit va mdi trudng tinh than. Xac dinh rd rang cdc bén lién quan tham gia vio qua trinh gido duc
hoc sinh va khuyén khich su hop tac clia cdc bén lién quan bén trong va bén ngoai nha trudng sé tao ra stic
manh tdng hop, cong hudng 16i thé ctia ngudn luc trong va ngoai nha trudng nham hudng t6i nang cao chit
lugng gido duc toan dién hoc sinh tiéu hoc trong b6i canh hién nay.

MBoi trudng tim ly c¢i md, tinh than tuong than tuong 4i, doan két, viin héa khuyén khich hop tac 1a quan
trong nhét, gitp cac nha trudng tiéu hoc ¢ thé khic phuc nhiing khé khin con ton tai vé mdi trudng vat
chét va nhiing diéu kién trang thiét bi thiéu thon khi thuc hién hoat dong gido duc hoc sinh & cdc nha trusng
tiéu hoc. Do d6, can bo quan ly cdc nha trudng (Hiéu trudng) can dic biét quan tim t6i thanh té “ting bing
chim” nay dé€ tao ra stic manh bén viing, lau bén cho doi ngii gido vién, nhan vién.
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ABSTRACT
The current situation of building cooperation working environment
at elementary schools in Hai Phong City

Creating a work environment that encourages collaboration in primary schools is an urgent requirement
amidst the implementation of the new general education program in our country. This article is part of a
study on the current status of primary school principals in building environments that foster collaboration,
focusing on the following aspects: (1) creating an open environment that attracts the participation of
stakeholders in school activities; (2) establishing a physical and working space that ensures physical and
psychological safety; and (3) creating a favorable collaborative environment for members within the school
to cooperate and work together. The research results show that principals have made significant efforts to
create an environment that attracts stakeholder participation in school activities. Relationships within the
school and the school culture focus on tradition, sharing, and mutual support for development. However,
the sharing between school administrators and teachers is not rich or extensive, leading to a lack of strong
consensus among teachers. Consequently, the sense of responsibility, discipline, and creativity in teaching
activities among some teachers do not fully meet the requirements for effective teaching and professional
development.

Keywords: Principal; Primary school; Collaborative environment.

84



