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Ngoai ra, lanh dao phong Gido duc va Do tao can chi dong nghién cifu cic vin ban, chuong trinh bdi
dudng can bd quan ly va phd bién kip thoi dén doi ngii can bo, gido vién trong nha trusng. Viée t6 chiic cac
khéa bdi dudng hoic cit gido vién cbt can di tap huin vé phit trién chuong trinh bdi dudng sé gitip Hiéu
trudng thuc hién cong tic quan ly hiéu qua hon. Hiéu trudng ciing can 1ap ké hoach ki€m tra va danh gid
hoat dong phit trién chuong trinh bdi dudng can bo quan 1y & trudng THCS ngay tir khi bat dau thuc hién
va truyén dat ké hoach nay dén toan thé ddi ngii su pham nha trudng. Su Ging hd va hd trg clia tip thé su
pham sé gitip Hiéu truéng d6i méi va nang cao cac chiic ning quén ly, ddng thdi ddm bao chuong trinh bdi
dudng can bd quéan ly dudc thuc hién hiéu qua, dat dudc muc tiéu dé ra.

5. Kétluan

D€ thuc hién c6 hiéu qua chuong trinh GDPT 2018, chiing ta cin phai BD nang cao niing luc cho ddi
ngii CBQL trudng THCS. D€ thuc hién tt diéu nay, can trién khai thuc hién quy trinh trén mot cach hiéu
qua, dong thoi phai ra sodt, bd sung, cap nhap kip thdi chucng trinh bdi dudng nham dam bao thiét thuc,
kha thi, phit hop thuc tién, dap ing nhu cau ctia CBQL trusng THCS, yéu cau thuc hién chuong trinh GDPT
2018 va su nghiép ddi méi gido duc. Nghién ctiu da tim hiéu thuc trang va dé xuit mot sb giai phap phat
trién chuong trinh bdi dudng can bd quan ly & trudng trung hoc cd sd. Néu van dung cic giai phdp da dé
xuét trong nghién ctiu nay sé thuc hién tot viéc bdi dudng can bd quan ly & trudng THCS mot cach thiét
thuc, kha thi, pht hgp thuc tién, gép phan ddi méi GDPT theo chuong trinh 2018.
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ABSTRACT
Developing training programs for management staff in secondary schools
to meet the 2018 general education program

The development of educational programs in general, and specifically the development of training
programs for management staff in general education schools, is an important activity that contributes to
enhancing the capacity of management staff in schools. This paper presents some concepts of developing
training programs for management staff, provides a general assessment of the current situation, and proposes
solutions for developing training programs for management staff in secondary schools.
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