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QUAN LY QUA TRINH BOI DUGNG KIEN THUC CHINH TRI - HANH CHINH
CHO POI NGU CONG CHUC CAP XA

Dao Xuan Diing!

Tém tit. Quéan ly qua trinh bdi dudng kién thiic chinh tri - hanh chinh cho doi ngii cong chiic cAp xa cAn nhan
dién ding cac thanh td cla qud trinh bdi dudng trén co s6 1y luan gido duc vé qud trinh dao tao; tir d6 xdc
dinh o muc tiéu dao tao, noi dung, phuong phap va hinh thiic t chiic, co s& vat chét va thiét bi, hoat dong
giang day ctia bdo cdo vién va hoc tap ctia hoc vién, ddnh gi két qua bdi dudng, trién khai cac hoat dong sau
khod bdi dudng nhim bd sung kién thiic, k¥ ning va dao dic thuc thi céng vu cho doi ngii cong chiic cip xa
dép ting yéu cau mdi trong bdi cinh phat trién kinh té - xa hoi & dia phuong giai doan hién nay.

Tir khéa: Qud trinh, béi dudng cong chitc cdp xd, chinh tri- hanh chinh.
1. Dit van dé

Tru6c hét, “Boi dudng 1 1am cho ting thém ning luc phdm chit”, “Bdi dudng 1a 1am cho tét hon, gidi
hon” hodc “Boi dudng 1a 1am nang cao trinh d6 nghé nghiép” [5]. Theo Nguyén Minh Pudng “Bdi dudng
c6 thé coi 1a qud trinh cAp nhat kién thiic va k§ ning con thiéu hoic di lac hau trong mot cip hoc, mot bac
hoc va thudng dugc xac dinh bﬁng mdt ching chi” [3]. Theo do, boi dudng dugc hiéu theo y nghia la nang
cao nghé nghiép, ciing c6 thé hiéu 1a qua trinh cip nhat kién thic va ky ning con thiéu hoic di bi lac hau
clia ngudi ¢6 nhu ciu nang cao kién thifc hoic ky ning chuyén mon, nghiép vu ctia ban than nham dap tng
cdc yéu cAu méi vé su phat trién ctia kinh té - xa hoi. N6i cach khac, bdi dudng 1 qua trinh bd sung tri thiic,
k¥ niing va thai 4 nham ning cao trinh do trong linh vic hoat ddng chuyén mon nao dé6 ma ngusi duge bodi
dudng da c6 mot trinh do chuyén mon nhét dinh. Nhu vay, boi dudng thuc chit 1a mot qua trinh dao tao bd
sung, cip nhat khéc kién thiic va k§ ning cho ngudi da dugc dao tao ban dau.

Theo Iy luan gido duc, qu4 trinh gido duc (theo nghia hep) néi chung (qua trinh dao tao ndi riéng cé ciu
triic bdi cac thanh t6 1a muc tiéu; chuong trinh va ndi dung; phuong phap va hinh thic td chiic; moi trudng,
phuong tién va diéu kién; ddnh gia két qua; va chii thé gido duc (ngudi day va ngudi hoc) [4]. Cac thanh t6
trén c6 mdi quan hé bién chiing, cling vin dong nhiam hudng t6i két qua dao tao phi hop véi muc tidu dao
tao. Tt d6, qua trinh bdi dudng khi van dung vao thuc tién dudc xem 1a mdt qua trinh trién khai: chuong
trinh ddo tao (trong dé c6 muc tiéu bdi dudng, ndi dung bdi dudng, phucng phap va hinh thifc t& chic boi
dudng); tao mdi trudng, cac phuong tién va diéu kién; gidng day va hoc tip trong bdi dudng (hoat dong ctia
cdc chi thé boi dudng: hoat dong gidng day ngudi day va hoat dong hoc tap clia ngudi hoc); danh gid két
qua bdi dudng; cac hoat dong sau khoa bodi dudng.

Can bo cip xa c6 dic diém thi hanh cdc hoat dong cong vu dap tng nhu ciu ctia cong dan dia phuong.
Yéu cau dbi v6i cong chiic chp xa 1a phai thuc thi cong vu c6 hiéu qué va hiéu luc trén co sé nén tang c6 dao
ddc va vin hod cong vu, c6 phadm chét chinh tri, ¢6 kién thiic va ning luc ddp dng yéu cau phat trién kinh
té - xa hdi & dia phuong giai doan hién nay. Quén ly qu4 trinh bdi dudng cong chiic cip xa phéi quan 1y céc
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hoat dong dudc cu thé hoa tir qua trinh bdi dudng gin véi cac noi dung bdi dudng Ly luan chinh tri; Kién
thic qubc phong va an ninh; Kién thic, k¥ ning quan Iy nha nudc; Kién thiic quan ly chuyén nganh, chuyén
mon, nghiép vu, dao diic cong vu, dao ditc nghé nghiép va kién thic hdi nhap quéc t&; Tin hoc, ngoai ngi,
tiéng dan toc; trong d6 c6 quan ly: xdy dung hodc phat trién CTBB, tuyén sinh, tin dung mdi trudng va
trang bi phuong tién k§y thuat, hoat dong gidng day va hoc tip ctia gidng vién va hoc vién, danh gia két qua
hoc bodi dudng ctia hoc vién va cac hoat dong sau kho4 dio tao.

o oA A oA N , A A Ae 20 A 2, A ~ o o oA
2. DPac diem cong viéc va cac yeéu cau doi voi cong chue cap xa trong giai doan hién nay

Theo Luat stta d6i, b6 sung mot sd diéu ctia Luat Can bo, cong chiic va Luat vién chic nim 2019 [6]:

- Cong chiic cip x4 la cong dan Viét Nam dudc tuyén dung, gitt mot chiic danh chuyén méon, nghiép vu
thudc ty ban nhan dan (UBND) cip x4, trong bién ché va hudng luong tif ngan sach nha nuéc.

- Doi ngii cong chic cip xa phan 16n dugc trudng thanh va phat trién tif cac hoat dong phat trién kinh té
- x4 hdi clia co s8; c6 ban linh chinh tri viing vang, nd luc phin d4u hoc tap, rén luyén thong qua cic hoat
dong thuc tién; mot s6 dugc dao tao cd ban vé trinh d6 chuyén mon va Iy luan chinh tri. Tuy nhién, mot sd
cong chiic cip xi ¢6 trinh do chuyén mon va 1y luan chinh tri chua dap dng yéu cau dit ra.

- Cong tac quy hoach, dao tao doi ngii cong chiic cip xa con thiéu dong bo; cling véi viéc bd tri, st dung
sau dao tao con chua phit hgp gitta chuyén mon dio tao va véi linh vuc phu trach din dén chit luong va hiéu
qué cong tac chua cao.

Trong bdi canh phat trién kinh té - xa hoi hién nay, d€ phuc vu ngudi dan t6t hon nhim muc tiéu xay
dung mdt xa hi thinh vugng & dia phuong, yéu cau méi ddi véi doi ngii cong chiic cip xa:

- Phdi c6 phdm chét chinh tri, trinh &6 chuyén mon va ning luc d€ thuc hién nhiém vu chinh tri, cung
ting dich vu cong mot cach higu qua. Diéu d6 dit ra nhitng yéu cau ddi véi doi ngii cong chifc vira phai vita
c6 trinh dd chuyén mon va nghiép vu, vita thong thao k¥ niing hanh chinh, hi€u biét phap luat, c6 ning luc
thuc thi cong vu, tinh chuyén nghiép, dap ting dudc yéu cau cai cach hanh chinh, xay dung chinh quyén co
s6 hién dai, chuyén nghiép, phuc vu tét nhét nhu cu ctia cong dan.

- Phai ¢6 tu cdch dao difc, phdm chét chinh tri tdt, c6 trach nhiém cong vu, ddp ing cao nhit cic nhu cau
ctia ngudi dan, gép phan xdy dung va cling cb niém tin ctia nhan dan, xa hoi dbi v6i hé théng chinh tri co
53, chinh quyén dia phuong. Diéu nay doi héi ddi ngii cong chifc cip xi can c¢6 dao diic, liém chinh, minh
bach; ¢6 y thiic trach nhiém, hanh vi chuan muc trong ting x{ phu hgp trong thuc thi cong vu, nhiém vu
nham bao dam chét lugng dich vu coéng cung ting cho ngudi dan; dong thai tuan thd cac chuin muc trong
giao tiép cong vu, vin héa cong sd trong thuc thi cong vu.

- Phai c6 tu duy sdng tao, d5i méi va c6 ning luc thich ng véi su thay ddi, c6 kha ning nim bat, tiép
thu céc kién thiic, ky ning méi trong bdi canh khoa hoc - cong nghé (KH&CN) phat trién manh mé, nhit
12 cong nghé thong tin va thuc hién chién lugc chuyén ddi sd nhim mang lai hiéu qua thyc hién nhiém vu
chinh tri, chit lugng dich vu cong nhanh chéng, hiéu qué, chinh xic, day dd, phuc vu t6t nhét cho céc t&
chiic va cong dan dia phuong ma chinh quyén co sé cung dng cho xa hoi.

Tit cdc yéu cau cu thé néu trén, yéu cau tdng quat vé thuc thi cong vu clia cong chiic cip xa giai doan
hién nay 12 khi trién khai cdc nhiém vu dudc giao phai ddm bao:

- Mang lai hiéu qua dich thuc, tic 1a ctia két qua hoan thanh cong viéc phai dat dudc muc tiéu dit ra va
két qua d6 phat huy tac dung dbi véi xa hoi. Didu nay dugc minh ching bang hiéu suit (hoan thanh muc
tiéu cong viéc dit ra v6i chi phi 12 thip nhét c6 thé); dong thdi nhan thiy ngudi cong chifc cip xi c6 kha
ning st dung thanh thao cic loai cong cu quan ly va thiét bi ky thuét dudc trang bi cho ho trong trién khai
cong viéc d€ mang lai hiéu qua (nhan thay hiéu ning trong trién khai cong vu).

- C6 hiéu lyc 16 rang, tic 1a ngudi cong chifc tuan thi triét d€ phap luat hién hanh va sit dung diing, kip
thoi, c6 két qua cic nhiém vu dugc giao nhiam dat dudc cac muc tiéu cong viéc da deé ra.

Vi vay, d€ xay dung, phat trién doi ngii cong chifc cAp xa dat vé c4 chét va lugng, thanh thao thuc viéc,
tan tuy vi nhan dan; thi trong qud trinh bdi dudng doi ngii cong chiic cip xa can hudng dén viéc bdi dudng
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vé pham chit nghé nghiép va dao diic cong vu, 1y luan chinh tri, trinh do chuyén mén, nghiép vu, ngoai
ngt, tin hoc.

Van dung cic nhan dinh trén vao quan ly qua trinh bdi dudng, cdc nha quan ly phéi quan ly céc thanh tb
clia qué trinh d6 theo mot quy trinh cu thé duéi day.

- Quan ly hoat dong xiy dung hoic phat trién Chuong trinh bdi dudng; trong dé co:

Danh gid bdi canh phat trién kinh té - xa hoi clia thoi dai va chi ra cdc yéu cau kién thic, k§ nang va thdi
do ctia ngudi dugc bdi dudng dap ing yéu cau mdi ctia su phat trién kinh té - xa hoi ngay nay.

Kh3o sit, dinh gid nhu ciu boi dudng: khio sat hoat dong thuc tién ctia cac dbi tugng cin bdi dudng va
chi ra nhitng thiéu hut vé kién thiic, k§ ning va thai d6 ctia dbi tugng d6 so v6i yéu cau méi.

Dé ra muc tiéu bodi dudng: chi ra cic yéu cau vé kién thic, k§ ning va thai do can dudgc cap nhat, bd
sung dé ngudi dugc bdi dudng ddp tng céc yéu cau méi vé kinh té - xa hdi cla thoi dai.

Dinh huéng phuong phap va hinh thiic td chiic bdi dudng nham chuyén tii cac noi dung bodi dudng téi
ngudi dudc bdi dudng mot cach phiing hop véi hoan canh ngudi dudc bdi dudng va véi ning luc clia co s&
bdi dudng.

X4c dinh cdc yéu td vé phuong tién va diéu kién boi dudng: chi yéu 1a céc tic dong ctia moi trudng, cic
diéu kién vé co sd vat chét va thiét bi boi dudng (tai liéu boi dudng, thiét bi nghe nhin, .. .).

Dinh huéng phuong thiic ddnh gid két qua bdi dudng: thu thip thong tin mic do kién thiic, k§ ning va
thdi do ma ngudi dugc bdi dudng c6 dudc sau tiing ndi dung bdi dudng va trong ci qua trinh thuc hién tron
ven céc nodi dung ctia chuong trinh boi dudng.

Du kién thoi lugng thuc hién ting ndi dung va tong thé cac ndi dung trong chuong trinh bdi dudng.

- Quan ly cdc hoat dong tao mdi trudng thuan 1¢i, phuong tién va diéu kién vat chit cho hoat dong bdi
dudng; trong do:

Xem xét va tan dung cic tac dong thuan va tranh cdc bt thuin ctia moi trudng d6i véi hoat dong boi
dudng.

Du trii, xdc dinh ngudn huy dong va huy dong kinh phi cho moi hoat dong trong kho4 dao tao (chi mua
sam phuong tién k¥ thuét, chi thii lao gidng vién, chi hd trg hoc vién, chi phuong tién giao thong, ... ).

Trién khai cac hoat ddng mua sam, trang bi, huéng dan st dung, bdo quan va phat trién cac phuong tién
ky thuat d€ st dung trong qua trinh bdi dudng (mang Internet, cic thiét bi nghe nhin, anh sang, nhiét do,

o).

Thuc hién in 4n, trang bi tai liéu boi dudng (cic chuyén dé ly thuyét); du kién dia di€ém va ndi dung thuc
hanh cho hoc vién theo chuong trinh bdi dudng.

- Quan ly cac hoat dong clia cic chii thé bdi dudng; trong dé co:

Hoat dong giang day ctia bdo cdo vién (giang vién khod bdi dudng): soan ké hoach bai giang; giang bai
trén 16p hodic huéng dan tham nhap thuc tién, ...; danh gia két qua hoc tip ciia ngudi dudc bdi dudng (hoc
vién).

Hoat dong hoc tip ctia hoc vién: nghién cifu tai liéu; hoc tap trén 16p; thanh gia hoat dong thuc tién; tu
danh gia két qua hoc tap.

- Quan ly hoat dong danh gid két qua bdi dudng; trong d6 co:

Trién khai céc phuong thic thu thap thong tin vé cdc hoat dong nhan biét két qua bdi dudng theo chuong
trinh bdi dudng thong qua két qua kiém tra danh gia theo cac hinh thifc tu luin, thé hién ning luc van dung
kién thiic vao thuc tién cong vu, .. .).

Thuc hién so sanh cac két qua trén v6i muc tiéu bodi dudng dé xac dinh ro chit lugng bdi dudng (mifc do
két qua thu dudc so véi muc tiéu bdi dudng).

T6 chic kiém dinh chuong trinh bdi dudng bing cac hoat dong danh gia trong (tu danh gia clia cd s&
boi dudng) va tiép thu cac két qua danh gid ngoai ciia cac co quan c6 chiic ning kiém dinh chuong trinh bdi
dudng d€ nhan biét nhitng vu diém va nhuc diém trong quan ly qua trinh trién khai chuong trinh bdi dudng.
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Thuc hién duy tri, phat huy cic thanh tyu va cdi tién cac hoat dong trong quan ly qud trinh bdi dudng:
tap hop tri tué clia cdc co quan quan ly cép trén, doi ngii CBQL va cdc nha khoa hoc dé€ dé ra cac gidi phap
phét huy céc thanh tuu dat dudc, d6i méi (céi tién) cac hoat dong con yéu kém dbi véi tiing thanh td ctia qua
trinh boi dudng.

3. Cac ndi dung quan Iy qua trinh boi dudng kién thirc chinh tri - hanh chinh cho cong
chire cap xa

3.1. Quan Iy hoat dong xay dung chueng trinh boi dudng

Quan 1y hoat dong xay dung (hoic phat trién) chuong trinh bdi dudng la budc dau tién trong quan ly
qua trinh bdi dudng. Trong thuc tién, co sé bdi dudng da c6 cac chuong trinh bdi dudng cu thé cho ting dbi
tugng cong chiic cAp xi; tuy nhién mdi chuong trinh nay thudng thiéu su cip nhat cdc vin dén méi tir yéu
cau thyc tién, cho nén trudc khi trién khai mot khoa bdi dudng cdc c¢d s& ¢ chiic ning bdi dudng thudng
phai phat trién chuong trinh bdi dudng. Trién khai ndi dung xay dung chuong trinh bdi dudng bing viéc
huy dong tri luc clia cac nha khoa hoc, nha quan ly va dai dién doi ngii cong chiic cip xa duong chiic hoat
dong theo thé thiic hdi dong khoa hoc nhim thuc hién theo mdt quy trinh gdm céc budc cu thé:

- Chi ra cdc yéu cau kién thdc, k§ ning va thdi do can dudc boi dudng cho doi ngii nay trén co s& phan
tich b6i canh clia thai dai ngay nay gan véi chién ludc phat trién kinh té - xa hoi cia dia phuong.

- Khao st thuc trang doi ngii cong chiic cip xa d€ nhan biét nhitng thiéu hut kién thiic, k§ ning va thai
do ctia ddi tuong d6 so v6i yéu ciu méi néu trén.

- Pé ra muc tiéu bdi dudng: chi ra cic yéu cau vé kién thiic, ky ning va thai do can dudc cap nhat, bs
sung cho cdng chic cip xa dé€ sau bdi dudng ho cé di dao diic, pham chét chinh tri, trinh d6 chuyén mon
va niing luc thuc thi cong vu ddp dng cdc yéu cau méi clia thoi dai.

- Pinh huéng vé noi dung bdi dudng: trén co s6 cic ndi dung ctia Nghi dinh s6 101/2017/ND-CP,
ngay 01/9/2017 ctia Chinh phii vé dao tao, bdi dudng, cdn bd, cong chiic, vién chic [2] va Thong tu
03/2023/TT-BNV ngay 30/4/2023 ctia Bd Noi vu huéng dan vé dao tao, bdi dudng can bd, cong chic,
vién chiic [1] nhan thiy cac chuyén dé bodi dudng kién thic chinh tri - hanh chinh gdm: Ly lun chinh tri;
Kién thiic qudc phong va an ninh; Kién thic, k§ ning quéan Iy nha nudc; Kién thifc quan ly chuyén nganh,
chuyén mon, nghiép vu, dao difc cong vu, dao didc nghé nghiép va kién thic hodi nhap qudc té; Tin hoc,
ngoai ngi, tiéng dan tdc (tuy theo dic diém vung mién, néu c6). Trén co s6 mdi chuyén dé vé 1y luan, dy
kién noi dung va phuong thifc thuc hanh (t6 chiic cho ngudi dugc bodi dudng dude tham nhap thuc tién & cac
dia phuong c6 két qua dién hinh tot hoic chua tot vé hiéu qua va hiéu luc cic hoat dong cong vu ctia cong
chiic cip xa) d€ diic rit kinh nghiém va rén luyén ky ning cong vu.

- Binh huéng hinh thifc t& chiic va phuong phap boi dudng nham chuyén tai cac ndi dung bdi dudng téi
ngudi duge bdi dudng mot cach phit hgp hoan canh ngudi dugc bdi dudng va ning luc clia co s6 bdi dudng:
két hop giita bdi dudng tap trung véi tu bdi dudng, gitta ly thuyét va tham nhap thuc tién tai co sé. Thuong
ton phuong phap toa dam va hoi thio trong truyén dat Iy luan va rén luyén k¥ ning thong qua trién khai cac
cong vu cia cd nhan trong thuc tién.

- Chi ra cdc yéu ciu vé phuong tién va diéu kién cho thuc hién chuong trinh bdi dudng: chii yéu 12 x4c
dinh cac diéu kién vé co s vat chat, thiét bi k§ thuit nhu kinh phi, tai liéu bdi dudng, phong hoc ly thuyét,
thiét bi nghe nhin, ...

- Binh huéng cach thic ddnh gid két qua boi dudng: goi y vé phuong thiic nhan thu thap thong tin tif cac
nguodn khac nhau dé nhan biét mifc do kién thiic, k¥ ning va thai do ma ngudi dudc boi dudng dat dudc sau
tiing ndi dung bdi dudng va trong ca qud trinh thuc hién tron ven cic ndi dung ctia chuong trinh bdi dudng.

- Du kién thai lugng thuc hién tiing ndi dung va thuc hién tng thé cic ndi dung trong chuong trinh bdi
dudng.
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3.2. Quan ly hoat dong tuyén sinh (triéu tap hoc vién 16p boi dudng)

Quan ly hoat dong tuyén sinh 1a budc tiép theo trong quan ly qua trinh bdi dudng. Quén ly hoat dong
nay, co s bdi dudng két hop chit ché véi UBND cép xa dé trién khai cdc hoat dong cu thé:

- Lua chon d6i tugng sé cti di tham gia 16p bdi dudng trén cd sé phdi hop két qua khio sat véi nhu cau
dugc bdi dudng clia cac cong chiic cip xa va yéu ciu can phai bdi dudng ciia lanh dao cap xa ddi véi tiing
dbi tuong cong chiic. Tir d6 phan loai cdc cong chiic cin bdi dudng (lap danh sich) theo mébi chuong trinh
bdi dudng (vé ly luan chinh tri; kién thiic quéc phong va an ninh; kién thic, k§ ning quan Iy nha nudc; kién
thiic quan 1y chuyén nganh, chuyén mon, nghiép vu, dao dic cong vu, dao diic nghé nghiép va kién thiic hoi
nhap qudc té; tin hoc, ngoai ngi, tiéng dan toc, .. .).

- Thuc hién c4c hoat dong triéu tap hoc vién: viét gidy triéu tip tham gia khéa bdi dudng (thoi gian, dia
diém, cdc yéu cau dbi v6i mbi ca nhan tham gia khod bodi dudng, .. .), glii gidy triéu tap, chuin bi dén tiép
va dén tiép hoc vién, bién ché 1ao céc 16p (hoic nhém) hoc tap, . ..

3.3.  Quan Iy hoat dong tao mdi truong thuin lgi, trang bi co s& vat chat va thiét bi dé trién khai
khoa boi duong

Quén ly hoat dong tao moi trudng thuin 1di, trang bi co s& vat chét va thiét bi (CSVC&TB) dé€ trién khai
khod bodi dudng 1 hoat dong dudc trién khai trude va ca trong khod boi dudng. Quan ly hoat dong nay, co
s6 boi dudng phai quén ly cac hoat dong cu thé:

- Tan dung t6i da cic tic dong thuan tif moi trudng xa hoi, trong d6 ¢ cic nén tang tu tudng H6 Chi
Minh, chii truong, nghi quyét cia Pang; chinh sich ctia co quan quéan 1y nha nudc cac cip; dong thdi tim
bién phap han ché céc bat thuin tif mdi trudng dén véi hoat dong bdi dudng.

- Chuan bi cdc nguon kinh phi chi cho cic hoat dong: thu lao giang day ctia bdo cdo vién, soan va in 4n
tai liéu boi dudng, phong hoc cing mang Internet, cic thiét bi nghe nhin, 4nh sdng, nhiét d6, phuong tién
giao thong dua hoc vién thadm nhap thuc tién, hd trg ngudi hoc, . ..

- Thuc hién huy dong kinh phi dé mua sim, trang bi phuong tién ky thuat, tai liéu bdi dudng dé giang
day ly thuyét, thuc hanh va hoat dong hoc vién tu nghién ciiu cic chuyén dé theo chuong trinh boi dudng.

3.4. Quan ly hoat dong giang day ctia giang vién (bao céo vién ctia khoa boi dudng)

Quan ly hoat dong giang day ctia gidng vién 1a mot trong nhiing hoat dong nham bién dau vao ctia khoa
bdi dudng thanh dau ra (két qué bdi dudng). Quén ly hoat dong nay gdm quan Iy céc hoat dong cu thé:

- Lua chon va phan cong bdo c4o vién thuc hién tiing chuyén dé (ly thuyét hoic thuc hanh) trong chuong
trinh bdi dudng; trong d6 doi ngii nay 1a cc can bd giang day & co sé bdi dudng va nhit thiét can uu tién
nhiing cdng chic duong nhiém & cip xa c6 két qua thuc hién cong vu duge danh gia 1a c6 hidu qua, hiéu
suét, hiéu ning va hiéu luc.

- TS chiic cho ddi ngii bdo cdo vién thuc hién cic yéu ciu soan ké hoach bai giang (chi y dé ra cic muc
tiéu vé ning luc sé c6 ctia hoc vién sau khi trién khai chuyén bé boi dudng trong ké hoach bai giang); trién
khai cdc phuong phap va hinh thifc t6 chidc bdi dudng da dinh hudng trong chuong trinh; thuc hién danh
gia két qua hoc bdi dudng ctia hoc vién trén co sd cac muc tiéu vé ning luc da dé ra trong muc tiéu ctia ké
hoach bai giang.

3.5. Quan Iy hoat dong hoc tip ciia hoc vién (cic cong chitc cap xa tham gia khoa boi dudng)

Song song véi quan ly hoat dong giang day ctia bdo cdo vién, quan ly hoat dong hoc tap cia hoc vién
cling 12 mot trong nhitng hoat dong nham bién dau vao ctia khod bdi dudng thanh diu ra. Quan ly hoat dong
nay gom quén Iy cdc hoat dong cu thé:

- Pong vién, giam sat hoc vién tich cuc phdi hop v6i ban hoc va bdo cdo vién gidi quyét cac van dé vé
yéu cau kién thiic, k§ ning trong muc tiéu bdi dudng & trén 16p; dong thdi bd sung ly luan va hoan thién k§
ning thong qua cac hoat dong tham nhép thuc tién thuc thi cong vu tai co s xa.
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- Huéng din va dong vién hoc vién tich cuc tu nghién ciu, phan tich cdc van dé Iy luan trén co s& céc
hoat dong cong vu thudng nhat ctia ban than va ctia dong nghiép & dia phuong dé€ ning cao trinh do6 1y luin
va hoan thién ky ning trién khai cong vu.

- Yéu cau hoc vién tich cuc tu danh gia két qua linh hoi kién thic chuyén mén, ky ning thuc thi cong vu
ctia ban than sau moi chuyén dé dudc boi dudng.

3.6. Quan ly hoat dong danh gia két qua hoc tip ctia hoc vién tham gia khoa bdi dudng

Quan ly hoat dong danh gid két qua hoc tap ctia hoc vién l1a quan ly mot trong céc thanh t6 clia qua trinh
bdi dudng. Quan ly hoat dong nay, ngudi quan ly ctia co s& bdi dudng phai quan ly cac hoat dong cu thé:

- Trién khai c4c phuong thiic thu thap thong tin vé két qua boi dudng di du kién trong chuong trinh boi
dudng tif cac ngudn nhu trién khai tric nghiém tu luan va thuc tién, ddnh gia ctia bao cdo vién va tu danh
gia ctia hoc vién, cac nha quan ly va y kién ctia co quan quéan ly hoc vién (UBND xa) vé miic do kién thiic,
k¥ ning thi hanh cic hoat dong cong vu ctia ngudi dude bdi dudng sau khoa bdi dudng.

- So sanh két qua tif cac ngudn néu trén v6i muc tiéu khod dao tao (c trong chuong trinh dao tao) dé
nhan biét uu va nhuge diém cia hoc vién dbi véi cac muc tidu bdi dudng. Tir d6 c6 két luin cu thé d€ danh
gia két qua hoc tap bodi dudng ciia tling hoc vién dé cAp chiing chi boi dudng cho hoc vién didm béo chinh
xdac, khach quan va cong minh.

3.7. Quan ly cic hoat dong sau khoa boi dudng

Quan ly cédc hoat dong sau khod bdi dudng 12 quan ly thanh t6 cudi cling clia qu4 trinh bdi dudng. Quan
ly hoat dong nay, cdc nha quén ly tai cd s& dao tao phai quan ly cdc hoat dong cu thé:

- Quan ly hoat dong kiém dinh chuong trinh bdi dudng biang viéc t6 chiic hoat dong danh gid trong
chuong trinh bdi dudng va tS chiic tiép thu cac két qua danh gia ngoai ctia td chic c6 chifc ning kiém dinh
chit luong chuong trinh bdi dudng. Tt d6 nhan biét chinh x4c cdc hoat dong tot va chua tét (dat muc tiéu
va chua dat muc tiéu ctia chuong trinh bdi dudng) trong quén ly qué trinh bdi dudng; dong thdi chi ra cac
nguyén nhan vé quan ly.

- Quan ly hoat dong céi tién cac hoat dong quéan 1y bdi dudng bang viéc xac dinh va trién khai cac giai
phép quan 1y nham phat trién cac hoat dong t6t, khic phuc cic hoat dong chua tét trong ting hoat dong
quan ly mdi thanh t6 ctia qua trinh bdi dudng: xay dung hoic phat trién chuong trinh bdi dudng, trang bi co
s& vat chat va thiét bi ky thut, tuyén sinh, hoat dong gidng day clia bao cdo vién va hoat dong hoc tip cia
hoc vién, danh gi4 két qua hoc bdi dudng ctia hoc vién, cic hoat ddng sau khod bdi dudng.

4. Kétluan

Qua trinh bodi dudng ddi ngili can bd cap x4 thuc chit 1a qua trinh do tao bd sung, cip nhat khac kién
thiic va k¥ niing cho céc cong chiic cip xa di dudc dao tao ban dau. Qud trinh niy c6 cAu triic bdi c4c thanh
td: muc tiéu boi dudng, chuong trinh va noi dung boi dudng, phuong phap va hinh thic t§ chic bdi dudng,
moi trudng va phuong tién bdi dudng, chii thé bdi dudng, két qua bdi dudng.
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ABSTRACT
Managing the process of political - administrative training for the social level civil servants

Managing the process of political - administrative training for commune-level civil servants requires
accurately identifying the components of the training process based on educational theories regarding
training. Accordingly, clearly defining training objectives, content, methods, organizational forms, material
facilities and equipment, the teaching activities of the trainers, and the learning of the trainees, evaluating
the training results, and implementing post-training activities to supplement knowledge, skills, and ethics in
public service for commune level civil servants to meet new requirements in the context of socio-economic
development in the locality at present.

Keywords: Process, commune-level civil servants, political - administrative.
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