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PHAT TRIEN POI NGU CAN BO QUAN LY TRUONG TRUNG HOC PHO THONG
THEO TIEP CAN CHUAN HIEU TRUONG

Nguyén Trung Thuc!

Tém tit. Trong bdi canh ddi mdi ciin ban va toan dién gido duc va dao tao, viéc phat trién ddi ngii cdn bd
quan ly trudng THPT giif vai trdo quan trong. Trén cd s tdng quan vin dé khoa hoc, bai bdo da tip trung
nghién cifu co s 1y luan phat trién doi ngii cdn bd quan 1y trudng Trung hoc phd thong, xdc dinh khéi niém
phét trién doi ngii cdn by quan 1y trudng THPT theo tiép can chuén hiéu trudng va phat trién ngudn nhan luc
theo Leonard Nadle, phan tich va 1am rd ndi dung quy hoach, bS nhiém, luan chuyén, d4nh gid doi ngil can
bd quén ly trusng THPT theo céc tiéu chi quy dinh vé& phim chét, ning luc chuén hiéu trudng co s& gido duc
phé thong.

Tir khéa: Phdt trién; cdn bé qudn ly; déi ngii; truong trung hoc phd théng; tiép cdn chudn hiéu trudng.
1. Datvande

D3&i méi gido duc phé thdng cling tu chi trudng hoc cling véi yéu cau chuin hiéu trudng trudng phd
thong da khang dinh vai tro quan trong ctia doi ngii can bd quan 1y nha trudng hién nay. Doi ngi can bod
quan 1y nha trudng vdi vai tro 1anh dao, 13 ngudi giam sat viéc 1én ké hoach chuong trinh giang day, gitip
trién khai cdc hoat dong day hoc, céc giai phap quéan 1y, ddnh gia chit luong gido duc, huéng din thuc hién
chuong trinh gido duc phd thong. Hiéu trudng dugc xem nhu 12 ngudi thuyén truéng, dan dat, leo 14i cho ca
con thuyén di dén dich da dé ra.

Trong bbi canh d6i méi gido duc phd thong, dé thuc hién thanh cong Nghi quyét sé 88/2014/QH13 ctia
Qudc hoi vé DPdi méi chuong trinh va sach gido khoa gido duc phd thong [5] va Chuong trinh GDPT da
dugc B6 GD&DT ban hanh tai Thong tu s6 32/2018/TT- BGDPT ngay 26/12/2018 [3] doi hdi cdn b quan
ly trudng phd thong néi chung, trusng THPT du vé s luong, gidi vé phdm chit, ning luc quan ly, phai d6i
méi cong tic 1anh dao, quan 1y theo hudng chi dong, linh hoat, van dung sdng tao chuong trinh qudc gia,
chuong trinh gido duc nha trudng cho phit hgp ddm béo phat trién bén viing clia nha trudng. Vy nén, phat
trién doi ngii can bd quan 1y theo tiép cn cic yéu cau ctia chudn hiéu trudng & trudng Trung hoc phd thong
chinh 1a gidi phap ddm bdo thuc hién thanh cong d6i méi gido duc & céc nha trudng.

2. Téng quan nghién ctu van dé phat trién doi ngii can bé quan Iy

Nghién citu vé phat trién doi ngii can bd quan 1y, c6 rat nhiéu nghién ctiu va céach tiép can khac nhau:
nghién citu vé xdy dung va phat trién doi ngii CB QLGD, Bui Minh Hién va cong su (2009) [7] da néu 16 3
van dé chinh, gdm: Co cAu, sb lugng, chit lugng ctia ddi ngii. Dong thdi, nhom tac gia di dé ra 04 gidi phap
can thuc hién: (1) Quy hoach cidn bd quan ly ctia don vi ge“in v6i quy hoach dao tao, bdi dudng nganh; (2)
X4y dung tiéu chuin d6i véi CB QLGD céc cip; (3) Ban hanh chinh sich hé trg phit hop (ca vé vat chat va
tinh than) cho CB QLGD; (4) Cd céu lai t§ chiic bd mdy nha trusng dam bao thuc hién tbt cong tac dao tao
CB QLGD.
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Tic gia Smith, S. C., & Piele, P. K. (1991) [11] nghién ctiu phat trién doi ngii lai nhin manh dén viéc
tuyén chon, bd nhiém can b quan ly, cho ring can quan tim dén kiém tra viét va phong vain dé do kha ning
giao tiép, tim hi€u trinh do, ning luc ctia nha quén ly truéc khi bs nhiém.

Nguyén Hong Hai (2010) [6], trong nghién ctiu vé “Gidi phap phat trién doi ngii hiéu trudng trudng
THPT Viét Nam” cho rang: viéc lua chon, b nhiém can bo quan 1y trudng THPT nén dudc t& chiic bing
hinh thiic thi tuyén & nhitng viing thuan Igi, con & viing khé khin tuyén chon qua viéc trinh bay dé 4n.

Bén canh d6, Nguyén Hong Hai (2010) [6] ciing cho ring Hoi ddng tuyén chon nhan su bd nhiém cén
bd quéan 1y trudng THPT phai gdm nhitng ngudi dude dao tao va c6 kinh nghiém vé danh gid, d€ dnh gid
chién lugc phat trién nha trudng trong thdi gian ting ci.

Nghién ctfu ctia Nguyén Huy Hoang (2011) [8] cho thiy: viéc chudn héa CB QLGD & My c6 tii nim
1990 va yéu cau hiéu trudng cic trudng phd thong phai c6 chiing chi hanh nghé; cong tic kiém tra, danh gid
hiéu truéng dva vao chun va chitng chi hanh nghé.

O Viét Nam, B6 GD&DT cling da van dung d€ hudng din cach danh gia xép loai hiéu trudng dua vao
trinh do dao tao, gidy phép hanh nghé, chiing chi nghiép vu, kinh nghiém cong tic va su thé hién ban than
thong qua hé théng ciu hoi hoic dua trén viée ddnh gid vai trd clia ngudi hiéu trudng trong trudng hoc [1].

Fullan, M. (2002) cho ring hiéu truéng phai la ngudi tao dudc su thay ddi co ban vé vin héa hoc tap
ctia nha trudng va dinh huéng vin hod trudng hoc. Mubn trudng hoc thay ddi can tim kiém dugc gido vién
mubn 1am viéc, ddng thdi phai dudc quyén loai bd GV khong danh cong stic va 1ong tin tAm can thiét, ong
nhin manh: Khong dudc xem nhe chinh sach nay (Cawelti, G. 1999) [10].

Téng hop khdi quat nghién cifu phat trién ddi ngli cdn bd quan 1y trong nha trudng phd thong cho thy
cac khau dao tao, boi dudng, quy hoach, tuyén chon, b3 nhiém, kiém tra ddnh gia. .. doi ngii cdn b quan ly
cin dugc td chifc khoa hoc va gan vdi thuc tién hon, cin ¢6 nhiing tiéu chudn, tiéu chi nhét dinh. Vay nén,
phit trién doi ngii cdn bd quan ly trudng Trung hoc phd thong theo tiép cin chuin hiéu truéng 12 huéng di
m&i phit hop véi bdi canh ddi méi gido duc hién nay.

3. Phuong phap nghién ciru

Tac gia st dung cac phuong phap nghién cttu ly Iudn: Nghién cttu cdc tai liéu ly ludn, cac cong trinh
nghién cifu vé phat trién ddi ngii can bo quan ly trén cd s& d6 phan tich, tdng hop va khai quat héa cic van
dé 1y luan lién quan dén vin dé nghién citu. Két hop st dung phuong phap quan st v6i nghién ciiu mot sb
tai liéu thi cp va san phdm hoat dong quan ly d€ phan tich.

4. Cac két qua nghién ciu

4.1. Khai niém phat trién doi ngii can bd quan Iy truong Trung hoc phd théng theo tiép cin
chuin hiéu truéng

Cdn bo qudn Iy truong trung hoc phé thong

Luat Cong chifc (2019) [4] ciing da xdc dinh: “cén bd quan ly 1a cong dan Viét Nam, dugc bau cii, phé
chuin, b6 nhiém giti chic vu, chiic danh theo nhiém ky trong co quan ctia Pang, Nha nudc, céc td chic
chinh tri - xa hoi & Trung uong, & tinh, thanh phd truc thudc, & quan, thi x4, thanh phd truc thudc tinh trong
bién ché va hudng luong tif ngan sach nha nuéc.”

Cén bd quan ly trudng trung hoc phd thong Can bd quan ly trudng THPT la chii thé trong cong tac quan
1y nha trudng, 12 ngudi dugc cip trén ra quyét dinh bd nhiém va giif vai trdo quyét dinh trong viéc xay dung
ké hoach, chi dao cac hoat dong ctia nha trudng, chiu trach nhiém trudc nha trudng va co quan quan ly vé
chét lugng t& chic cédc hoat dong tai trudng THPT.

Cén bd quan ly trudng THPT dugc hiéu 1a ngudi c6 chic danh quén ly trong trudsng THPT, dugc b
nhiém, cong nhan va hudng phu cp trach nhiém theo quy dinh hién hanh ctia Nha nuéc, bao gom: hiéu
trudng, hiéu phé va truéng bd mon.

Phdit trién ddi ngii cdn bo qudn ly truong THPT theo tiép cdn chudn hiéu trudng
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Chuin hiéu trudng co sé gido duc phd thong: 1a hé thdong phdm chét, ning luc ma hiéu trudng can dat
dugc d€ 1anh dao va quan tri nha trudng. Chuin hiéu trudng bao gdm nhitng phdm chét chinh tri, dao dic,
16i sdng, trinh dd chuyén mon, ning lyc cia ngudi quéan ly nha trudng. Chuin hiéu trudng cic co s6 GDPT
da dugc B trudng BO GD&DT ban hanh kem theo Thong tu 14/2018/TT-BGDDT ngay 20/7/2018.

Phit trién doi ngii can bd quan ly chinh 12 mdt phan clia su phat trién ngudn nhan luc. Ban chit ctia né
1a tao ra nhiing tic dong dé€ ddi ngii can bd quan ly bién ddi theo chiéu hudng tich cuc, xay dung doi ngi
can bo quan 1y phat trién ca vé sb lugng, co ciu, phdm chét, ning luc va c6 kha ning dap tng yéu cau quan
ly clia co s6 gido duc, nham thuc hién ¢ hiéu qua muc dich quan ly.

Dua theo 1y thuyét phat trién ngudn nhan luc ctia Leonard Nadler c6 thé hiéu: Phat trién doi ngii can
bd quan ly trusng THPT theo tiép can chudn hiéu trudng 1a 1iy bo chuin trudng dudc lam cin cii d€ hoat
dong quy hoach ngudn nhan luc, tuyén chon, dé bat, bd nhiém, luan chuyén hoic mién nhiém; bdi dudng,
tao moi truong, dong luc 1am viéc nham lam cho doi ngii cdn bd quan ly trudng THPT thay ddi theo hudng
tién bo ca vé s lugng, co ciu va dic biét 1a chét lugng (phdm chét va ning luc) dé dap ting dudc cac nhiém
vu quan ly nha trudng THPT.

B6 chuan trudng hiéu trudng lam cin ci d€ co s6 gido duc phd thong tu ddnh gia phdm chit, ning luc;
xiy dung va thuc hién ké hoach rén luyén phdm chit, bdi dudng ning cao niing luc lanh dao, quan tri nha
trudng dap dng yéu ciu d6i méi gido duc. Pong thdi, nd ciing 1am cin ci d€ cac pho hiéu trudng thudc dién
quy hoach chiic danh hiéu trudng; gido vién thudc dién quy hoach cac chiic danh hiéu trudng hodc pho hiéu
trudng tu ddnh gid, xay dung va thuc hién ké hoach rén luyén, hoc tap phat trién phdm chét, ning luc lanh
dao, quan tri nha trudng.

4.2. Noi dung phat trién ddi ngii can bd quan 1y truong Trung hoc phd thong theo tiép cin
chuin hiéu truéng

4.2.1. Thuc hién quy hoach déi ngii cin bd quan Iy cac truong THPT theo tiép cin chudn hiéu
trudng

Quy hoach phét trién doi ngii can bo quéan ly trudng THPT la cong viéc cta lanh dao cdc trusng THPT
va clia lanh dao s6 GD&DT nham xéc dinh s lugng, co ciu, phdm chét, ning luc clia ddi ngdi can bd quan
ly hién c6 theo nhitng phdm chét, ning luc v6i khung ning luc dudc quy dinh chuidn Hiéu trudng, can bod
quan ly du ngudn cta trudsng THPT, phuc vu cho cong tic xiy dung ddi ngii can bd quan 1y cho cic trudng
THPT trong tung giai doan.

Xdac dinh muc tiéu phat trién doi ngii can bo quan ly THPT theo tiing giai doan; xac dinh dugc nhiing
kho khin, thuan 16i vé sb lugng, co ciu, trinh d6 dao tao, ning luc va pham chit ctia di ngii can bd quan 1y
truong THPT theo quy dinh hién hanh.

Giam dbc S6 GD&DT chi dao t3 chiic trién khai thuc hién cong tac xiy dung quy hoach can bd quéan ly
theo nhitng phdm chét, ning luc v6i khung ning luc dudc quy dinh chuin Hiéu trudng trudsng THPT, dam
béo thuc hién theo cac ndi dung va quy trinh quy dinh.

Thuc hién du bdo vé quy md phat trién trusng THPT ctia tinh d€ x4c dinh quy hoach ddi ngil can bd
quan ly trudng THPT trong thai gian téi, thuc hién cong tac quy hoach can b6 quan ly truong dua trén tiéu
chuén Hiéu trudng, gan véi dic diém dic thu cia tinh. Thuc hién cong khai quy hoach va du kién doi ngii
can bd thudc dién quy hoach can b6 quan ly truong THPT.

T6 chic danh gia doi ngii can bo thudc dién quy hoach can bd quan ly trusng THPT § tinh theo 5 tiéu
chuén, 18 tiéu chi chuan Hiéu trudng. T6 chiic d€ can bd thudc dién quy hoach cdc chiic danh hiéu trudng,
hiéu phé trudng THPT tu d4nh gi4, dong thdi can bo, gido vién trudng THPT tham gia d4nh gia va xép loai.

Thuc hién dinh ky ra sodt, bd sung quy hoach hang nim ddi v6i doi ngii can bd quén Iy trudng THPT
theo quy dinh.

Dua ra cac bién phap thuc hién quy hoach phui hgp, trong d6 bao gdom: Nhan thiic, chinh sch va co ché;
Dao tao va bdi dudng; Diéu dong va luan chuyén; Ngudn cung cip can bd quan 1y trusng THPT; Nhan luc
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va tai luc dé thuc hién quy hoach. Pong thoi, dé xuét cac kién nghi can thiét (néu c6) nham dam bao thuc
hién quy hoach hiéu qua.

4.2.2. T6 chiic thue hién tuyén chon, bé nhiém, mién nhiém, sit dung va luan chuyén doi ngii can bo
quan ly theo tiép cin chuin hiéu trudng

Lanh dao S GD-PT thuc hién cong khai tiéu chudn, nguyén tic, quy trinh, thi tuc bd nhiém, luin
chuyén va mién nhiém can bd quan ly trudng THPT cta tinh, dua trén ddnh gid phdm chét va ning luc theo
5 tiéu chuan va 18 tiéu chi, ddm bao ddp dng yéu ciu chuin hiéu trudng.

T6 chifc danh gia can bd quéan ly duong chiic theo chuédn hiéu truéng trude khi thuc hién bd nhiém lai,
luan chuyén. Cong khai hd s, 1y lich, nguyén vong c4 nhan ctia ting vién dugc gidi thiéu bd nhiém. Thanh
1ap hdi ddng xét tuyén khach quan, cong bing dé lua chon nhiing ting vién di diéu kién bS nhiém can bd
quan ly truong THPT.

Xét tuyén cdn bd trong ngudn quy hoach va lay y kién phan hoi tif cc t8 chiic, cd nhan trudc khi bd
nhiém chinh thiic. Xt 1y cdc thong tin phan hoi vé cong tac tuyén dung (néu cd), tiép thu y kién hoic gii
thich véi cic t8 chiic, cd nhan d€ ddm bio su dong thuan trudc khi bd nhiém.

Tuyén chon, bd nhiém chinh x4c can bd quan ly trusng THPT c6 di phdm chét va niing luc theo 5 tiéu
chuén va 18 tiéu chi, dép tng yéu cau chuén hiéu trudng, 12 mot giai phap quén ly kha thi. Diéu nay déng
vai trd quan trong trong viéc phét trién tS chic, tao diéu kién tién quyét dé t& chic dat duge muc tiéu. Pong
thoi, viéc xdc dinh tiéu chuin tuyén chon, b6 nhiém cdn bd quan ly ciing 1 yéu cau tit yéu trong ké hoach
ning cao chét lugng ddi ngii can bd quan ly.

4.2.3. Xay dung va thuc thi ké hoach dao tao, boi dudng déi ngii can bd quan Iy theo tiép cin chuin
hiéu truéng

P& nang cao chit luong doi ngii can bo quan ly, hoat dong dao tao, bdi dudng can bd quan ly dong vai
trd quan trong. D& thuc hién hiéu qua cong tic nay, Gidm doc S6 GD&PT bam sat yéu cau vé phim chit,
ning luc ctia can bd quan ly trudng THPT, dap ting chuin Hiéu trudng theo Thong tu 14/2018/TT-BGDDT
ngay 20/7/2018 ctia Bo trudng Bo GD&DT [3], tir d6 chi dao t6 chuc trién khai thuc hién theo trinh tu sau:

Kh3o sat, danh gid ning luc doi ngii can bd quan ly va can bd quan ly du ngudn trong quy hoach hoic
can cii két qua danh gid xép loai can bd quan ly hang nim d€ phan loai hiéu trudng, phé hiéu trudng va CB
ngudn, 1am co s x4c dinh nhu cau, ndi dung, hinh thiic bdi dudng phu hop, dap dng chuin Hiéu trudng.

Xay dung ké hoach do tao, bdi dudng doi ngii hiéu trudng duong chiic va cdn bd du ngudn trong quy
hoach. K& hoach bao g6m tap huin chuyén dé, tham quan hoc tip kinh nghiém tai mot sb tinh, sang kién
kinh nghiém quén ly, bdi dudng chiing chi cdn bd quén 1y, hdi thio, hoi thi cdn bd quan 1y gidi,... Ké hoach
bdi dudng phai cu thé vé noi dung theo yéu cau 5 tiéu chuin, 18 tiéu chi ctia chuin Hiéu trudng, xac dinh
16 trinh, thoi gian, dia diém thuc hién, phuong thiic bdi dudng phu hgp véi tiing dbi tuong va kinh phi thuc
hién.

Phéi hop v6i cc co sé bdi dudng can bd quan ly gido duc dé t& chiic bdi dudng can bd quan 1y va cén
bd ngudn, phit hop véi didu kién cia tinh. Két hop két qua bodi dudng, tu bdi dudng véi viée tuyén chon, bd
nhiém méi, b nhiém lai. Yéu cau doi ngii can bd quan 1y tu bdi dudng dé phat trién ning luc nghé nghiép.

Hoat dong bdi dudng phai dudc thuc hién theo 16 trinh phii hop, cin ci trén céc tiéu chudn, tiéu chi vé
phdm chét, ning luc clia can bo quan ly trudng THPT, dam bao ddp ting chuin Hiéu trudng [3]. Viéc xdy
dung ndi dung, chuong trinh, hinh thiic bdi dudng cin bam sit thuc trang vé phdm chit, ning luc cia doi
ngil can bd quan ly trudng THPT, nhim dim bao hiéu qua cao nhét trong cong tic dao tao, bdi dudng can
bd quan ly.
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4.2.4. Thuc hién kiém tra, danh gia déi ngii can bé quan Iy truong THPT theo tiép cin chuin hiéu
trudng

Viéc kiém tra, ddnh gid két qua thuc hién nhiém vu ctia d6i ngii cdn bo quan ly THPT dugc thuc hién
dua trén quan diém phat trién doi ngii cdn bd quan ly, coi trong tinh thdng nhit giita cic khau trong qud
trinh phat trién doi ngg.

Trude hét, viéc kiém tra, danh gid dua trén cic yéu cau vé tiu chuin d6i véi doi ngii can bo quan
ly trudng THPT, theo cic tiéu chuén, tiéu chi dugc xac dinh tai Thong tu sb 14/2018/TT-BGDDT ngay
20/7/2018 ctia Bo truéng B6 GD&DT [3], cu thé dugc thuc hién theo trinh tu sau:

Cong bb cong khai céc tiéu chi danh gia theo vi tri viéc 1am ctia can bd quan ly truong THPT. Xay dung
ké hoach danh gia két qua hoat dong clia can bo quan ly trudng THPT theo dinh ky, thudng xuyén hodc dot
Xudt.

T6 chiic danh gid hoat dong ctia can bd quan ly trusng THPT theo céc tiéu chuan, tiéu chi dugc xac dinh
va quy dinh tai Thong tu s6 14/2018/TT-BGDDT ngay 20/7/2018 ctia Bo truéng Bo GD&PT [3], theo quy
trinh sau:

Hiéu trudng va can bd quan ly tu danh gid theo chuin hiéu trudng. Nha truong t3 chic ldy y kién gido
vién, nhan vién, ddm bio c6 minh chitng x4c thuc, phit hgp, khach quan dé phat huy uu diém, khic phuc
thiéu s6t va xi ly sai pham clia can bd quan 1y (néu c6). Mudn c6 mot doi ngii can bo quan ly dap tng yéu
cAu ddi mdi, thi khau kiém tra, danh gid déng vai trd rat quan trong trong toan bo qua trinh phat trién doi
ngu.

4.2.5. Xay dung méi truong lam viéc tao dong luc phén dAu, phat huy tbi da pham chit, ning luc
ctia can bd quan Iy truong trung hoc phé théng

MBoi trudng 1am viéc dbi v6i can bd quan 1y trudng THPT bao gom céc yéu td: Co s6 vat chit, tinh than,
ché do chinh sach, va mbi quan hé gitta cac thanh vién trong nha trudng nhu can bo quan 1y, gido vién, nhan
vién, hoc sinh, phu huynh. .. Mot méi trudng lam viéc tot 1a yéu té quan trong anh hudng dén su phat trién
clia tt c4 nhiing ngudi tham gia 1am viéc va hoc tap trong trudng THPT, bao gdm ca doi ngii cin bd quin
ly nha trudng. Pay 1a yéu t6 quyét dinh truc tiép dén chét lugng, hiéu qua va hoat dong gido duc clia nha
truong.

Xay dung méi trudng lam viéc tbt cho can bo quan ly THPT PE tao dong luc phan diu va phat huy tbi
da pham chét, ning luc clia can bd quéan 1y trudng THPT, Giam déc S6 GD&DT céan quan tim tham muu
cho cp c6 thim quyén vé cdc van dé sau:

Dau tu co s& vat chat, dap ing yéu cau day hoc va td chiic hoat dong theo Chuong trinh Gido duc Phd
thong 2018 va d6i méi gido duc, ddm bao dat chuin theo quy dinh. Tao mdi trudng gido duc than thién,
xanh, sach, dep, gép phan nang cao chit lugng day va hoc. Chi dao cdc nha trudng:

X4y dung tinh than doan két, dong thuan trong moi hoat dong, ddm bao thuc hién quy ché dan chi, binh
déng, cong khai, minh bach.

Thyc hién cong bang trong danh gid xép loai, binh xét thi dua, khen thuéng, ky luit, binh bau, hd trg
chinh sich, tao méi trudng lam viée tich cuc, chuyén nghiép va gin két.

Pam bao ché dd tién luong, phu cip ngoai luong, chinh sach dao tao, bdi dudng, khen thudng; thuc hién
cac chinh sach dai ngd phu hgp véi can bo quan ly.

Két hop dao tao, bdi dudng véi sit dung nhan sy, ddm bao cong bang, khich quan, ding quy dinh. Ra
soat va diéu chinh chinh sich:

Hing nim, tién hanh ra sodt cdc co ché, chinh sach hién c6 ctia Nha nude va dia phuong dbi véi can bo
quan ly.

Phdi hgp véi cac nganh lién quan, tham muu cip c6 thaim quyén diéu chinh hodc ban hanh chinh sich
m&i, dam bao tinh thiét thuc va phi hop, dic biét d6i véi can bo quan Iy & viing c6 diéu kién kinh té - xa hoi
kho khén (vung nui, bién gidi, hai dao...).
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DPong vién, khuyén khich can bo quan 1y yén tim cong tac, phin diu phat trién nghé nghiép gin véi su
phat trién bén viing ctia nha truong.

5. Kétluan

Quy hoach, b6 nhiém, luan chuyén, dao tao, bdi dudng va kiém tra, danh gid doi ngii can by quan ly
trudng trung hoc phd thong theo tiép can chuin hiéu truéng do BO GD-PT quy dinh 13 bién phép hitu hiéu
g6p phan nang cao chit lugng ddi ngii cdn bd quan ly trusng THPT, nham thuc hién thanh cong d6i méi
gido duc THPT. Chuén hiéu trudng déng vai tro 12 thang do dé€ cic cip lanh dao, xa hoi d4nh gia vé chit
lugng d6i ngil can bo quan ly gido duc truong THPT trong giai doan hién nay.

Trén co s6 ké thira c6 chon loc cdc nghién ctiu trudc d6 vé phat trién doi ngil can bo quan ly trudng phd
thong, bai b4o xay dung co s6 1y luin vé noi dung phat trién ddi ngii can bd quan ly trudng THPT theo tiép
can chuén hiéu truéng. Can bo S& GD-DT, céc trudng THPT c6 thé tham khéo va ting dung linh hoat, phi
hop véi dic diém ctia dia phuong minh, tif d6 nang cao chat lugng gido duc nha trudng trong giai doan hién
nay.
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ABSTRACT
Developing high school management personnel based on the principal standard approach

In the context of fundamental and comprehensive educational reform, the development of high school
management personnel plays a crucial role. Based on an overview of relevant scientific issues, this
paper focuses on the theoretical foundations of developing high school management personnel, defining
the concept of leadership development based on the principal standard approach and human resource
development according to Leonard Nadler. The study analyzes and clarifies key aspects such as planning,
appointment, rotation, and evaluation of high school management personnel, based on established criteria
regarding qualities and competencies outlined in the principal standards for general education institutions.

Keywords: Development, management personnel, leadership team, high school, principal standard
approach.
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