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HOC TAP PHONG CACH LAM VIEC CUA CHU TICH HO CHI MINH
Lé Thi Van Anh!

Tém tit. Tu tuéng HO Chi Minh 1a hé thdng quan diém toan dién va sdu sic vé nhitng vin dé co
ban ctia cich mang Viét Nam. Bao ham nhiéu linh vuc va rit phong ph, trong d6, phong cich lam
viéc 1a mot ndi dung quan trong trong hé théng ly luin cia tu tuéng Ho Chi Minh, ciing nhu mot
tAm guong sang mai mudn doi d€ cac thé hé hoc tap. Bai viét nay, tac gia tim hiéu phong cach lam
viéc ciing nhu rén luyén phong cich lam viéc ctia Cht tich HS Chi Minh.

Tir khéa: Phong cdch lam viéc, hoc tdp, tdm guong.
1. Md dau

N6i vé cudc sdng ddi thuong ctia Bac c6 thé thiy rang: hinh dnh Bac Hd 4n siu vao trai tim
clia mdi ngudi, k& ca trong nude va ngodi nude. Diéu dé ding nhu nit nghé si Thuy Pién Bt Ghit
Tadan trong biic dién miing Viét Nam théng nhit c6 viét: “Diéu that dic biét 1a Bac HO chiém
dugc trdi tim biét bao ngudi nam, ni, thiéu nhi. Bac Hd van sdng mai véi chiing ta”. Chiing kién
nhiing d6i thay ciia thoi dai va cudc séng trong thé ky XX, nhin lai chiing dudng lich st ctia chiing
ta da di qua, mbi ngudi dan Viét Nam déu rt dbi tu hao vi “Dan tdc ta, nhan din ta, non song dét
nudc ta da sinh ra Ho Chii Tich, ngudi anh hung dan toc vi dai, va chinh Ngudi di 1am rang 16 dn
toc ta, nhan dan ta va non song dat nudc ta”. Trong kho ting gi4 tri tu tuéng, dao diic ma Ngudi
d€ lai, cang di sdu nghién ciu, ching ta cang kham phd nhiéu diéu ky diéu, todt 1én sy anh minh
vi dai va tAm guong dao diic cling nhu phong cach lam viéc clia Ngudi.

2. Phong cach lam viéc ctia Chii tich Ho Chi Minh
2.1. Noi di doi vdi lam

Loi néi di doi véi viéc lam, day 1a mot trong nhiing dao ly 1am ngudi, ma Bac Ho 1a mot tim
guong sang miu myc cho moi thé hé ngudi hoc tap va lam theo. Ldi néi thé hién luong tam, ban
linh, 1y tri va tinh cdm & trong mdi con ngudi. Viéc 1am 1a thé hién hanh vi dao dic cy th€ cia
con ngudi. Kinh thanh di day: “Khdi thdy 12 18i n6i”. Pai thi hao Gét da viét: “Khdi thity 13 khéi
nghiép”. Bac Ho tling néi: “N6i céi gi phai cho tin - néi va 1am cho nht tri - 1am thé nao cho
dan tin” [5;260]. Trong subt cudc doi hoat dong clia minh, Ngudi di gido duc moi ngudi va chinh
ngudi da thuc hién diéu dé6 mot cach nghiém tic va ddy di nhat. O Bac Ho 16i néi di d6i v6i hanh
dong, ly luan gan lién v6i thuc tién, néi 1a d&€ ma lam, lam phai ding nhu diéu da nghi, da néi. Hon
nita Ngudi néi it nhung 1am nhiéu, c6 nhiing vin dé dao diic Ngudi khong néi ma chi 1am. Siic
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thuyét phuc manh mé trong tAm guong dao diic H6 Chi Minh 13 & chd, du viéc 16n hay nhé, dbi véi
Ngudi bao gio cling 12 16i néi di doi v6i viéc lam, 1am ding nhu diéu da nghi, da néi. Bac néu cho
can bd dang vién mot luan diém quan trong: “Quan ching chi quy mén nhiing ngudi c6 tu cich,
dao diic. Mudn huéng dan nhan dan, minh phai lam muc thudc cho ngudi ta bat chuée” [6;16.]

Ngudi khuyén can bd phai can, kiém, liém, chinh, chi cong vo tu, phai that su 12 ngudi day t6
ctia nhan dan thi chinh Bac lam guong trudc bang chinh cudc sdng gian di, thanh bach, khiém t6n
dé 1am duing diéu ma Ngudi day: “Cén bd Pang ciing nhu cdn bo chinh quyén, ngay ca Béc 1a can
bd cao nhét déu 1a day t6 ctia nhan dan, phai hét 1ong hét siic phuc vu nhan dan, phai can, kiém,
liém, chinh” [8;113.].

Nhiing 18i néi va viéc lam ctia Bac 13 xuit phat tif tinh thuong yéu con ngudi, yéu nhan dan
vO bo bén, Ngudi néi: “Com ching ta in, 4o chiing ta mic, vat liéu chiing ta dung, déu do md hai
nudc mat clia nhan dan ma ra. Vi vay, chiing ta phai dén bu xing dang cho nhan dan. Mubn lam
nhu vy, chiing ta phéi ¢ gang thuc hién cin, kiém, liém, chinh, chi cong vo tu”. Va Bac 1a mot
tAm guong sang, bdi vi Bac da séng mot cudc doi ding nhu diéu Ngudi day.

2.2. Lam viéc mét cach khoa hoc

Phong cach 1am viéc ctia H6 Chi Minh 13 1am viéc c6 tinh khoa hoc. Ngay tir khi con nién
thiéu cho dén khi ra di tim dudng ctiu nudc va trd thanh mot vi 1anh tu thién tai, Ho Chi Minh xay
dung cho minh mot phong cach lam viéc khoa hoc, tit viéc sap xép cong viéc trudc sau, bd tri noi
in &, sinh hoat... O HO6 Chi Minh, lam viéc phai di sau, di sat, nam viéc, nim nguoi, nam tinh hinh
cu thé. Ngudi ludn xem xét, d6i chiéu nhiing y kién khdc nhau d€ lua chon nhiing y kién ding,
sang loc nhiing thong tin sai 1éch dé tir d6 dua ra nhiing quyét dinh chinh xac, phu hop.

Tuy sinh ra & mot dit nu6c véi nhitng tan du clia nén san xuét nhd, lac hau, nhung HO Chi
Minh da sém tu xdy dung cho minh mot phong cach lam viéc khoa hoc. Nhitng ndm thang lam
thué trén nhitng con tau vién duong, hay dbt 10, quét bép, phu bép & Le Havre, New York, Boston,
London... néu khong tu minh coi trong thdi gian, tranh thi thdi gian, quyét tim theo dudi chi 16n,
thi Ngudi khong thé tién hanh cong viéc tu hoc trong diéu kién vo cling gian khé nhu vay. Ngudi
tién hanh tu hoc khong c6 thay, khong phuong tién, thiéu thoi gian. Can hoc chit nao Ngudi viét
1én c4nh tay, viia di viia xem, dén cudi ngay chit md dan ciing 14 lic Ngudi da nhé dugc hét. Dém
khuya, khi nhitng ngudi khac nghi ngoi, thu gian thi Ngudi lai tranh thii ngdi hoc.

Dé c6 phong cdch 1am viéc khoa hoc, Chii tich Hb Chi Minh chi rd: “Gip mdi vin dé, ta phai
dit cAu héi: Vi sao c6 van dé nay? Xit tri nhu thé ny, két qua sé ra sao? Phai suy tinh k¥ ludng.
Ché hip tip, ch6 1am biia, ché 1am liéu, chd gip sao lam vdy” va “viéc gi ciing phai diéu tra ro
rang, cin than va phai 1am dén noi dén chén”. Khi ra cic quyét dinh bao gio Ngudi ciing phéi c6
thong tin day di va bio dam c6 phuong 4an thuc thi hiéu qua. Ngudi da xdy dung théi quen ton
trong thuc té khach quan, khong bép méo su that, 1am viéc vdi tim nhin xa trong rong trén co &
du bdo khoa hoc vé tinh hinh c6 lién quan d€ tranh bi dong bt ngd va tranh sa vao cong viéc mang
tinh sy vu thién can. Ngudi da phé phan gay gat nhitng cdn bo mac “bénh can thi” khong thiy xa
trong rong. Nhitng van dé to tat thi khong nghi dén ma chi chim chu nhiing viéc ti mi... Nhiing
ngudi nhu vay, chi trong thiy su 16i hai nhd nhen ma khong thiy su 16i hai to 16n.

Phong cach 1am viéc khoa hoc ctia Chii tich H6 Chi Minh con dudc biéu hién 16  chd khi 1am
xong mot cong viéc, du thanh cong hay thit bai, Ngudi déu c6 tdng két rit kinh nghiém d€ tién
hanh nhiing cong viéc khac t6t hon. Ngudi biét st dung bd mdy, nhiing ngudi cong su, nhiing co
quan gitp viéc mdt cach khoa hoc, hiéu qué va thudng xuyén ki€m tra viéc thuc hién cta cip dudi
va quan ching.
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2.3. Biét quy trong thoi gian

Béc quy thdi gian ctia minh bao nhiéu thi cling quy thdi gian clia ngudi khac by nhiéu. Vi vay,
Ngudi thudng khong bao gid dé bit cif ai phai dgi minh.

Nim 1953, Béc quyét dinh dén thim 16p chinh huin cda anh chi em tri thic, lic d6 dang budc
vao cudc diu tranh tu tudng gay go. Tin vui Bac dén 1am ndo niic ca 16p hoc, moi ngudi hoi hop
chd doi. Bong trdi chuyén dot ngot, may den un Un kéo t6i, hai ba tiéng dong ho khong dit. Ai
cling xuyt xoa, tiéc ré: Mua thé nay, Bac dén sao dudgc.

Vay nhung, giita lic trdi dang triit nudc, thi tif ngoai hién 16p hoc c6 tiéng ri 1o, rdi bat 1én
thanh tiéng reo 4t ca mua ngan, sudi 1ii:

- Bac dén roi, anh em oi, Bac dén roi!

Trong chiéc 40 mua uét siing nudc, quan xin dén qua dau gbi, diu doi nén, Bac hién ra giita
niém ngac nhién, han hoan, vui suéng ctia tat cd moi ngudi.

Vé sau, anh em dugc biét: Giita lic Bac chuin bi dén tham 16p thi trdi d6 mua to. Cac dong chi
lam viéc bén canh Bac dé nghi Béc bdo hodn dén mot budi khac. C6 dong chi dé nghi tap trung
16p hoc & mot dia diém gan noi & ctia Bic... nhung Bac khong dong y: “Da hen thi phai dén, dén
cho ding gid, doi tanh mua thi biét dén khi nao? Tha chi m6t minh Bac va mot vai chi nita chiu
w6t con hon dé cho ca 16p hoc phdi chd udng cong!”. Piing 1a mbi quan tAim ctia mot 1anh tu sudt
doi quén minh, chi nghi dén nhan dan.

Tham chi, dén tan phit 1am chung, Bac vin khong quén din lai mot cAu ndi tiéng lién quan
dén thai gian: “Sau khi t6i qua doi, chd nén t6 chiic diéu phiing linh dinh dé€ khéi 1ang phi thdi gio
va tién bac ctia nhan dan”.

Qua nhiing cAu chuyén, chiing ta can hoc tip & Bic su quy trong, tiét kiém thdi gian. Bdi 1€,
thdi gian qua di khong trd lai, méi gidy mdi phuit trong cudc doi déu dang quy. Ddi véi nhiing ngudi
can bo, cong chiic, thdi gian cang quy bau hon boi phan, bdi d6 1a thdi gian ctia Nha nuéc, cia
nhan dan. Bic dd mAu muc trong tiét kiém thdi gian v6i phong cach 1am viéc khoa hoc, diing gid,
ton trong moi ngudi: "Da hen thi phii dén!". Bic da thang thin, nghiém khic phé binh nhiing cin
bd khi 1am viéc khong diing gid gy lang phi thdi gian, anh hudng dén ngudi khiac. Chinh nhiing
diéu tudng chiing nhé bé, binh di 4y da 1am ton thém su vi dai, cao ca cia Bac 1am lay dong nhan
tdm, cam hoa long ngudi.

N6i vé viéc tiét kiém thoi gian, Bac day: “Ai mang vang viit di 12 ngudi dién rd. Ai mang thoi
gid viit di 12 ngudi ngu dai” [5;637], “Tir Cha tich Chinh phii cho dén ngudi chay gidy, ngudi quét
don trong mdt co quan nho, déu 1a nhitng ngudi dn luong cta dan, 1Am viéc cho dan... 1am viéc
phai dén diing gio, chd dén tré vé sém... Phii nh6 ring: Dan da liy tién md hoi nudc mat dé tra
luong cho ta trong nhitng gid d6. Ai ludi biéng tic 1a lita gat dan” [6;485].

3. Reén luyén phong cach lam viéc ctia Chii tich Ho Chi Minh

C.Mic néi: “Moi tiét kiém, suy cho cuing 1 tiét kiém thoi gian”, dan gian ta cling di c6 cau:
“Thi git 12 vang bac”, mbi gidy phit tréi qua khong thé 13y lai dugc, chinh vi thé, méi ngudi trong
chiing ta phai biét cich st dung thdi gian mot céch tiét kiém, hop 1y, hiéu qua. Ngay nay, dat nudc
ta da va dang hdi nhip ngay cang siu rong vao nén kinh té thé gidi, “di tat don dau”, tiing budc cai
cach thi tuc hanh chinh, phin d4u dua nuéc ta phét trién theo huéng cong nghiép hién dai. Thiét
nghi, dé thuc hién muc tiéu do, cdc cd quan, don vi, t& chiic, can bd, ding vién va nhan dan can
phéi hoc tap va 1am theo tim guong clia Bic, dic biét 1 thuc hién 15i day ctia Bac vé tiét kiém va
st dung hiéu qua thdi gian, tich cuc thi dua lao dong, hoc tap, sdn xuit, tranh tha thdi gian, thdi co

92



NGHIEN CUU JEM., Vol. 9 (2017), No. 11.

thach thic d€ xay dung, phat trién dat nudc ngay cang giau manh, dan chii, cong bang, vin minh
nhu Bac hing mong.

Gan 50 nam thuc hién Di chic clia Béc, lai thém mot dip d€ mbi ngudi chiing ta bdo cdo véi
Béac nhiing cong viéc ma minh da thyc hién, dang thuc hién va s€ thuc hién theo nhiing 16i dan
do, nhin nhii va mong ddi ciia Bac. Va déy ciing 1a mot co hoi t6t d€ mbi ngudi chiing ta that tha
tu phé binh va phé binh, xem xét lai minh mot cach nghiém chinh, thiy rd nhiing sai 1am dé sta
chita, thiy rd nhiing vu diém dé€ phat huy thém. Tir d6, tat ca moi ngudi dem long doan két véi tinh
thuong yéu ddng chi, ddng loai va gitip nhau tién bo, xdy dung mot xa hdi cong bing, dan chi,
viin minh nhu Bac Ho véan tling mong uéc, ddy ciing 13 diéu ma ngay nay Pang ta di, dang trin trg
phén d4u thuc hién. Va ciing 12 dip d€ mdi ngudi Viét Nam ta bién nhiing tu tudng, tinh cdm cao
dep ctia minh thanh nhiing viéc 1am thiét thuc.

4. Kétluan

Chii tich Ho Chi Minh da di xa nhung phong céch lam viéc ctia Ngudi mai mai 1a ngudn sang
bat tin soi roi vao mdi tam hon con ngudi Viét Nam, huéng cho moi ngudi dén véi cai chan, cdi
thién, c4i mi ctia cudc séng. Pic biét 1a trong giai doan hién nay, khi ching ta dang tiép budc con
dudng ma Ngudi di lua chon. Nghi dén phong cach lam viéc ctia Bac chac chan ring ching ta sé
lam viéc t6t hon, tAm hdn sé trong sang hon va chiing ta sé cb gang phin d4u hon dé€ hoan thanh
t6t cac nhiém vu ma Pang va nhin dan giao phé. Tir phong cich 1am viéc ctia Ngudi, mdi chiing
ta tu xem lai minh, tu bdi dudng, tu stta minh dé hoan thién, d€ xiing dang 12 con chau ctia Ngudi
g6p phan bién nhiing udc mo clia Bac trd thanh hién thuc.
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ABSTRACT
Learning President Ho Chi Minh’s working style

Ho Chi Minh ideology is a comprehensive and insightful system of fundamental issues on the
Vietnamese Revolution. Covering many fields and very diversified, in which working style is an
important content in the theoretical system of Ho Chi Minh ideology, as well as an eternal example
for generations to learn. This article studies the working styles and presents lessons learned from
President Ho Chi Minh working styles.

Keywords: Working style, Study, Mirror.
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