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THUC TRANG QUAN LY PAO TAO THEO NANG LUC THUC HIEN
TAI CAC TRUONG TRUNG CAP KHU VUC BAC TRUNG BO

Lé Dai Hung!

Tém tit. Trong thdi gian qua, mot phuong thifc tiép cin mdi c6 thé gép phan quan trong trong
viéc gin két chit ché giita d2o tao v6i nhu ciu xa hoi va thi trudng lao dong. D6 1a, dao tao theo
tiép can ning luc hay dudc goi 1a gido duc va dio tao dua trén ning luc, day 12 mot cach tiép can
dé giang day va hoc tip dudc st dung thudng xuyén trong viéc hoc cic ky ning cu thé. Bai viét
ndy, tac gia khao st thuc trang quan ly dao tao theo ning luc thuc hién tai cac trudng trung cip
khu vuc Bac Trung bd theo ning luc thuc hién. Két qua nay sé 1a cd sd khoa hoc cho cic nghién
ctfu tiép theo, huéng dén nang cao chét lugng quéan ly dao tao theo ning luc thuc hién tai day.

Tir khéa: Qudn Iy dao tao, ndng luc thuc hién, truong trung cdp.
1. Dit vin dé

Su nghiép cong nghiép hda, hién dai hdéa dang doi hoi nganh Gido duc va Pao tao phai nhanh
chéng d6i méi, tao ra ngudn nhan Iuc chit luong; dong thdi phat trién hé thdng nghé nghiép véi
nhiéu phuong thic va trinh d6 d3o tao theo hudng ting dung, thuc hanh ddm bao dap ting nhu cau
nhan luc ki thuat cong nghé cia thi trudng lao dong trong nudc va qudc té.

Déi véi gido duc nghé nghiép, tip trung dio tao nhan lyc c6 kién thiic, k¥ ning va trach nhiém
nghé nghiép. Hinh thanh hé thong gido duc nghé nghiép v6i nhiéu phuong thic va trinh do dao
tao k§ ning nghé nghiép theo huéng dng dung, thuc hanh, bio dim dap ting nhu cau nhan luc ky
thuat cong nghé ctia thi trudng lao dong trong nudc va qudc té.

Mang luéi cdc trudng trung cip Bic Trung Bo c6 40 trudng trung cip thuc hién chic ning va
nhiém vu dao tao nhan luc truc tiép cung ting cho thi trudng lao dong. Trong nhiéu nim qua cic
trudng trung cip da tich cuc doi mdi cong tic dao tao, da bat dau dp dung dao tao theo ning luc
thuc hién hoic theo hoc ché tin chi. Pdi véi dio tao nghé, céc trudng trung cAp da tiép can va trién
khai d3o tao theo niing luc thuc hién. Tuy nhién, qua trinh trién khai gip nhiéu khé khin, két qua
chua dat dugc muc tiéu mong mudn. Piéu nay do nhiéu nguyén nhan, nhung nguyén nhin chi yéu
12 do cic trudng chua d6i méi cach thifc quan ly dao tao, van 1y quan ly hanh chinh 4p dit vao
qué trinh d2o tao nén din dén su van hanh 3i rac, thiéu dong bo trong tiing bd phan va toan bd hé
théng quan ly dao tao, giy ra nhiing mau thuln noi tai trong qua trinh quan ly dao tao.

Nang luc thyc hién 1a kha nang thuc hién dudc cac hoat dong (nhiém vy, cong viéc) trong cong
viéc theo tiéu chuin dit ra di véi tiing nhiém vu, cong viéc d6. Ning luc thuc hién 13 cic kién
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thic, k¥ ning, thii do doi hdi v6i mot ngudi dé thuc hién hoat dong c6 két qua & mdt cong viéc
hay mot nghé. Quan ly dao tao nghé theo niing luc thuc hién 1 sy tidc dong cia chi thé quan ly
dén khach thé quan ly trong qua trinh dio tao thdng qua cic chic ning ctia quan ly va bang nhiing
cong cu, phuong phép quén Iy pha hop d€ dat dugc muc tiéu chung ciia quéa trinh dio tao va ngudi
hoc ¢6 ning luc thuc hién theo chuin quy dinh.

Nghién cifu dudc tién hanh trén 129 can bd quan ly va 218 gido vién thudc 5 trudng trung cip
dao tao nghé khu vuc Bic Trung bo. Phuong phap chii yéu dudc st dung 1a diéu tra bang phiéu
héi két hop phong van, dam thoai va st dung toan thong ké. Tac gia ciing di gan diém cho cic ciu
tra 18i va chia thanh cdc mic Tét - Khd - Trung binh - Yéu - Kém.

2. Thuc trang hoat déng dio tao theo ning luc thuc hién tai cic trudng trung cp
2.1. Thuc trang vé bo mdy qudn ly dao tao

Trong su khao sét so sanh & hai nhém d6i tuong 13 can bd quan ly va gido vién vé bd mdy quan
ly dao tao hién nay ddi v6i nghé dién dan dung, nghién ctiu thu dudc két qua (xem Bang 1).

Bdng 1. Thyc trang vé bé mdy qudn Iy dao tao

. Can bo quan ly Gido vién
Noi dung — —
bTB (X) TB bTB (X) TB

Vé cd ciu bd may quan ly do tao. 3,37 4 3,08 3
Hoat dong bd may quan ly dao tao (tinh hiéu qua). 3,41 3 3,04 4
SlAl' phoi hgp chat ché gitta cac phong, khoa va by mon 3.30 5 2.93 5
lién quan.

Cic quy ché, quy dinh vé dao tao (dong bd, hiéu luc). 3,71 1 3,21 1
Céan bd quan ly truc tieép hoat dong dao tao (ndng luc, 3.62 ) 3.20 )

nang dong, nhiét tinh va than thién).
Trung binh chung 3,48 3,09
DTB - Diém trung binh; TB - Trung binh

Bang 1 cho thiy, nhan dinh ctia hai nhém d6i tuong khi dudc hodi vé cing mot van dé vé bo
mdy quan 1y dao tao 1a tuong d6i khic nhau, dic biét 1a vé sb diém trung binh. Trong khi di€ém
trung binh clia 5 item & nhém céan bo quéan ly véi X = 3,48 (xép loai Khd) thi diém trung binh clia
nhém gido vién v6i X = 3,09 (xép loai trung binh). Chiing ta dé dang nhan thiy ring, nhém can
bd quan ly danh gia cao hon vé& bd mdy quén ly dao tao so v6i nhém gido vién. Theo nhan dinh cia
can bd quan 1y thi chi c6 hai ndi dung trong 5 ndi dung dudc khio sat & miic trung binh 1 su phdi
hop chit ché giita cac phong, khoa va bd mon lién quan; co ciu bd may quén 1y dao tao c6 di€ém
trung binh tuong ng 1a 3,30 va 3,37 nim trong gi6i han 2,60 < X < 3,40 (mifc trung binh).
2.2. Thuc trang cong tdc tuyén sinh

Cin cii céc sb liéu thong ké tai Bang 2 cho thiy, di€ém trung binh chung & ci hai nhém can
bo quén 1y va gido vién déu & mic trung binh véi 2,60 < X < 3,40. Piéu nay c6 nghia thuc
trang cong tic tuyén sinh nganh dién dan dung va cong nghiép & cdc trudng trung cip chi dat &
mic trung binh.Trong d6 diém trung binh ctia khéi nhém gido vién thip hon so v6i nhém cin bo

quan ly.
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Néu nhu c4c hoat dong dién ra trong thdi gian thi va xét tuyén dudc cin bd quan 1y xép & vi tri
thd nhit véi X = 3.50 (mic Kha) thi § nhém gido vién dudc xép & vi tri thi 3 (mifc trung binh).
Diéu nay cho thiy khong c6 su tring khép nhau vé quan di€ém ciia hai nhém. Tuong tu, viée thuc
hién cong tic quy ché tuyén sinh trong qud trinh tuyén sinh thi ngugc lai.

Bdng 2. Thuc trang cong tdc tuyén sinh

. Cén bd quan ly Giao vién
Noi dung — —
bTB (X) TB bTB (X) TB
Viéc thuc hién quy ché cong tac tuyén sinh. 3,45 3 3,17 1
Su chuén bi cong tic tuyén sinh. 3,48 2 3,14 2
Céc hoat dong dién ra trong thdi gian thi va xét tuyén. 3,50 1 3,10 3
Thai gian tuyén sinh hang nim. 341 4 3,00 4
Chét lugng dau vao ctia hoc sinh. 2,75 6 2,65 6
(;?ng tflc thpng pao /tuyen sinh rdng rai trén cac phuong 3.10 5 2.89 5
tién thong tin dai chung.
Trung binh chung 3,28 2,99

2.3. Thuc trang céong tic ké hoach dao tao

Nhan dinh vé mic do dat dudc ctia cac hoat dong thuc hién ké hoach dao tao, cic dbi tugng
nghién cifu 12 cdn bo quan ly va gido vién c6 nhitng nhan dinh it nhiéu khac nhau. Diéu nay dudc
thé hién & bang dudi day.

Bdng 3. Thuc trang cong tdc ké hoach dao tao

Noi dung Can lf quan ly Giﬁ) vién
bTB (X) TB bTB (X) TB
Thong tin lién quan dén dao tao. 3,47 2 3,07 2
Hoat dong xay dung ké hoach do tao. 3,40 3 3,07 2
Qua trinh ph6 bién ké hoach dao tao cho hoc sinh. 2,59 5 2,66 5
T§ chidc dho tao khod hoc. 3,53 1 3,17 1
Su diéu chinh ké hoach dao tao cho kip thdi, linh hoat. 3,37 4 3,02 4
Trung binh chung 3,27 2,99

Bang 3 cho thiy, noi dung dudc ca hai nhém khéch thé danh gid cao déu ndm & vi tri thit 1 1a
“T& chifc dao tao khéa hoc” véi diém trung binh 1an ludt 1a X = 3,53 va X = 3, 17. T chic dao
tao khéa hoc bao gom rét nhiéu hoat dong khac nhau nhu t§ chic 16p, phan cong giang day, thoi
khoa bi€u, ki€ém soat qud trinh ging day...

Tuong tu nhu cdc nhin dinh da dé cip & trén, nhém cdn bd quan ly c6 xu huéng danh gid cao
hon nhém gido vién khi dé cip dén cong tic ké hoach dao tao nghé dién dan dung cong nghiép.
Niing luc duge dao tao, huin luyén ctia hoc sinh phu thudc rit nhiéu vao tinh khoa hoc ctia qua
trinh t6 chic dao tao. Qud trinh phd bién ké hoach dao tao chi dat & mic trung binh véi di€ém trung
binh X = 2.59 vd X = 2.66 va dudc xép & vi tri thi 5 trong 6 ndi dung dugc dé cip trong bang.
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2.4. Thuc trang cong tdc kiém tra, gidm sdt hoat dong dao tao

Bdng 4. Thuc trang cong tdc kiém tra gidm sdt hoat dong dao tao

Can bo quén ly Gido vién
DTB (X) TB DTB (X) TB

Nb6i dung

Cong tac xay dung vin ban dé kiém tra, giam sat thudng

xuyén hoat dong dao tao. 3,45 3 3,07 3
Su diéu chinh hoat dong d4o tao hop 1y khi c6 sai sét. 3,44 4 3,05 4
Thu thong tin phan hdi tit gido vién va HS. 3,61 1 3,19 1
Su pl"l(/)l h(}}) giltta C'ilc dOl:l vi, phong ban trong viéc kiém 3.47 ) 3.18 )
tra, giam sat hoat dong dao tao.
Két qua kiém tra danh gid qua trinh ddo tao trong tiing
thdi ky (hoc ky, nim hoc) dudc xit 1y triét d€ va cung cap 2,75 5 2,71 5
cho cdc cd nhén c6 lién quan dé ciing phbi hop.

Trung binh chung 3,34 3,04

Theo Bang 4 cho théy, cong tac kiém tra gidm sit dio tao trong dio tao nghé dién dan dung &
céc trudng trung cap chi dat & miic trung binh & ca hai nhém déi tuong. Néu nhém can bd quan ly
6 diém trung binh can sit véi mic khda X = 3.34 thi nhém gido vién chi dat & miic trung binh
v6i X = 3.04. Piéu nay phan 4anh day 12 mot bt cip trong khau kiém tra gidm st hoat dong dao
tao. Ngay chinh ban thin cdn bo quan ly ho ciing nhin ra diéu nay.

2.5. Thuc trang noi dung chuong trinh dao tao

Noi dung chuong trinh dao tao 1a céi dudc cu thé héa dé thuc hién muc tiéu dao tao. Trong dao
tao nghé dién dan dung va cong nghiép, khdi luong kién thiic lién quan dén hé thong dién trong
dan dung va cong nghiép chiém ti trong kh4 16n. Bén canh d6, chuong trinh dao tao can c6 céc hoc
phan lién quan dén viéc hinh thanh tay nghé cho hoc sinh d€ nang cao ning luc thuc hién sau khi
t6t nghiép.

Bdng 5. Thuc trang noi dung chuong trinh dao tao

. Cén bd quan ly Giao vién
Noi dung — —
bPTB (X) TB DTB (X) TB

Khéi lugng kién thiic ctia chuong trinh dao tao. 3,34 4 3,00 3
C}lu(vjng trinh dao tao dap ting yéu cau vé chuan kién thuc, 3.40 3 3.03 2
ky nang.
Gia tri thiét thuc ctia ndi dung cac mén hoc. 3,28 5 3,00 3
Phu hgp véi thai gian dao tao. 3,57 2 3,24
Noi dung chuong trinh phu hdp vdi trinh d cia ngudi 3.61 1 3.0 3
hoc.

Trung binh chung 3,44 3,05

Bang 5 cho ta thiy, hiu hét nhiing ngudi dugc hdi thudc nhém can bo quéan ly déu nhan dinh
khd t6t vé khéi luong kién thic clia chuong trinh dao tao, gid tri thiét thuc ctia ndi dung cic
mon hoc.
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Theo nhu nhan dinh cia nhém cin bd quén 1y thi day 1a diu hiéu ddng miing, v6i diém trung
binh X = 3,44 (miic Kh4). Mot chuong trinh dao tao tét, dap ting yéu cau vé chuin kién thic, ky
ning, phit hop véi thai gian dio tao va trinh d6 ngudi hoc sé tao ra tay nghé tdt cho ngudi hoc.

O nhém gido vién lai ¢6 nhin nhan vé& mic d6 dat dudc ctia ndi dung chuong trinh dao tao
khiém tdn hon so v6i nhém can bd quan ly. Theo d6, diém trung binh chung ctia nhém gido vién
1a X = 3,05. V6i miic di€ém nay chi xép hang trung binh trong 5 thii bic. Trong 5 ndi dung khao
sat, cac gido vién danh gid ndi dung chuong trinh dao tao phu hdp vdi thdi gian dao tao dat mic
dd cao nhit X = 3, 24 nhung ciing chi xép & mtic trung binh. Trong c4ch nhin vé ndi dung chuong
trinh dAo tao, nhém gido vién c6 cdi nhin khat khe hon so v6i nhém can bd quén ly.

2.6. Thuc trang hoat dong gidang day cua gido vién

Bdng 6. Thuc trang hoat dong gidng day

N Cén bd quan ly Giao vién
Noi dung — —
bPTB (X) TB PTB (X) TB

Kién thic chuyén mon cua gido vién. 3,59 2 3,18 2
Su nhiét tinh va tinh than trach nhiém cta gido vién. 3,38 4 3,13 3
Gido vién day bam sat v6i ndi dung chuong trinh moén 3.4 6 3.00 5
hoc.
Gido vién ap dung cac phuong phép day hoc tich cuc. 3,19 7 2,91
Viéc danh gid két qua hoc tip ctia hoc sinh. 3,30 5 2,98
GI?O v1§n gidi thl\e%u va cunAg capAglao trinh, tai liéu tham 3.41 3 3.04 4
khao, dé cuong bai giang cap nhat.
V& tic phong, phong cach su pham ciia gido vién. 3,93 1 3,38 1

Trung binh chung 3,43 3,08

Viéc danh gia cong tic giang day trén 16p ctia gido vién dugc thuc hién thong qua ldy y kién
thim do tif cdn bd quan 1y cho thiy, cic ¥ kién ddnh gid khd cao hoat dong gidng day ctia gido vién
v6i mifc diém khd, X = 3, 43. Kién thic chuyén mon clia gido vién véi X = 3,92; Bén canh do,
két qui khao sét cho thiy phan 16n gido vién tham gia gidng day dudc cac ddi tugng khao st ddnh
gi4 13 nhiét tinh, c6 tinh than trach nhiém X = 3, 38. Pay 1a mot két qua rat dang phin khdi, vi
hién nay, c6 mot s6 y kién phan nan vé tinh than trach nhiém va tic phong su pham clia ngudi gido
vién khong dugc tot nhung qua sb liéu khio sat thi hoan toan ngudc lai v6i X = 3,93, xép & vi tri
thit nhét.

Tuy nhién, diéu ddng luu y 12 cic y kién d4nh gid gido vién ddnh gia hoat dong gidng day clia
gido vién lai thip hon so v6i nhém can bo quan ly danh gid, véi X = 3.08 (mtc trung binh).

2.7. Thuc trang hoat dong ddnh gid két qud hoc tip, kiém dinh, dam bdo chdt lugng dao tao

Két qué tai Bang 7 cho thiy, 6 nhém can bd quan ly danh gia mic kha véi X = 3, 50, con lai
nhém gido vién chi d4nh gia & mic trung binh v6i X = 3, 14. Trong d6, ndi dung “Giao nhiém vu
cho cic don vi (cd nhan) tdng hdp, cong bd va Iuu trit két qua hoc tap va rén luyén cia hoc sinh”
dudc can bd quan ly xép thif nhit va noi dung “Hoat dong tu danh gid chit lugng dao tao” dudc
gido vién xép thif nhAt.
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Bdng 7. Thuc trang hoat déng ddnh gid két qud hoc tdp
kiém dinh, dam bdo chdt luong dao tao

Can bo quan ly Gido vién
PTB(X) TB PHITB(X) TB

No6i dung

Xay. fiung ndi quy thi, kiém tra va cong nhan ket qua tot 3.51 3 3.13 4
nghiép.

Xay dung quy ché danh gid ket qua ren luyén cua hoc 3.45 6 3.16 3
sinh.

Chi dao thuc hién kiém tra - ddnh gia két qua hoc tap -
rén luyén cia hoc sinh mdt cach thudng xuyén, chét ché, 3,31 7 3,04 7
ding ndi quy, quy ché.

Giao nhiém vu cho cdc don vi (ca nhan) tdng hdp, cong

bd va luu trit két qua hoc tip va rén luyén ciia hoc sinh. 3,67 ! 3,20 2

Hoat dong chim diém, cong b két qua thi ctia nha trudng 3,47 5 3,07 6

sé_r Egéélul;étih ic.ﬁa nha trudng vé cac thiac mac ciia hoc sinh 3.48 4 3.11 5

Hoat dong tu danh gia chét lugng dao tao. 3,61 2 3,26 1
Trung binh chung 3,5 3,14

2.8. Thuc trang dam bdo cd sd vit chat, trang thiét bi phuc vu hoat dong dao tao

Hoat dong dao tao néi chung va hoat dong quan ly dao tao khong thé tach khdi diéu kién vé
c0 s& vt chét, trang thiét bi. Khéo sit vé thuc trang miic d6 dap ting vé co s& vat chit phuc vu cho
hoat dong dao tao, nghién ctiu thu dugc két qua tai Bang 8.

Bdng 8. Co s6 vdt chdt, trang thiét bi phuc vu hoat dong ddo tao

Cén bd quan ly Giao vién
PTB(X) TB PTB(X) TB

No6i dung

Xay dung va ban hanh ndi quy st dung co s vat chit,

thiét bi day hoc trong quan tri d3o tao. 3,51 2 3,11 3
Phén cong cac don vi/ca nhan quan ly viéc thuc hién ndi
quy sit dung co sd vat chét, thiét bi day hoc trong quan tri 3,44 3 3,06 4
dao tao.
T6 chiic, giam sét viéc st dung hop 1y co s vat chét, thiét

. R AR S . 3,59 1 3,19 1
bi day hoc vao quan tri dao tao cua gido vién va hoc sinh.
St dung cic hinh thifc kiém tra - danh gid khic nhau dé
xéc dinh hiéu qua sit dung co s& vat chit, thiét bi day hoc 3,48 3 3,19 1
ctia gido vién va hoc sinh trong cac hoat dong cia ho.

Trung binh chung 3,50 3,13

O ndi dung nay, nhém cdn bd quan Iy dat diém trung binh X = 3,51 (mtc Kha, con nhém
gido vién dat diém trung binh X = 3,11 (mtc trung binh). Thuong xuyén dong vién, khich 1&
gido vién tu nghién cifu va 1am céc thiét bi day nghé dé€ phuc vu hoat dong giang day - gido duc
pht hop véi diéu kién ctia nha trudng va diic di€ém ctia phan 16n hoc sinh.
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Noi dung dudc ddnh gid tot nhit ddi v6i nhém can bo quan ly va gido vién Ia sit dung cic hinh
thic ki€m tra - danh gid khdc nhau d€ x4c dinh hiéu qua st dung co s& vt chit, thiét bi day hoc ctia
gido vién va hoc sinh trong cac hoat dong ctia ho, t6 chiic, gidm st viéc st dung hop ly co s& vat
chét, thiét bi day hoc vao quén tri d3o tao ctia gido vién va hoc sinh véi X = 3,59 va X = 3,19.
Mic du vy, diém trung binh clia nhém gi4o vién ciing chi dat & miic do trung binh, con nhém can
bd quan ly lai dat § miic kha.

3. Cac yéu té anh hudng dén hoat dong quan Iy dao tao

C6 nhiéu yéu t6 khach quan, chi quan dnh hudng dén quan ly dao tao & cic trudng trung cip
trong dao tao nghé dién dan dung va cong nghiép. Trong khuon khd bai bao ndy, tic gia chi tim
hiéu mot sb yéu t6 cho ring c6 sy anh hudng nhét dinh dén cong tic quan ly dao tao & cac trudng.

Bdng 9. Cdc yéu té dnh hudng

Cén bd quan ly Giao vién

Noi dun — —
' g DTB (X) TB DPTB (X) TB

Cdc yéu t6 khdch quan

Chu truong, chinh sach ctia Pang, Nha nudc cua tinh vé

su nghiép gido duc- dao tao. 2,51 ! 2,41 !
Phugng hudng chuyén doi co cau kinh t€, co cau nganh 2.50 5 2.36 4
nghe.

Su phit trién gido duc, do tao. 2.48 3 2.38 3
K/mh\phl cua ca:: t(3 chtIc\khac trong viéc dau tu cho cong 2.46 4 2.39 )
tac dao tao nghe cua Truong.

Cdc yéu té chii quan

N/ang wll,Ic qu\a.n ~ly, trinh do \chuyen mon, pham chat dao 2,51 ) 2.41 )
duc cua ngudi lanh dao Truong.

Trl}’lh (/i(‘) va trach nhiém cua doi ngi gido vién, can bd 2.39 4 2.42 |
quan ly.

Noi dung, chuong trinh va tai liéu giang day cua Trudng. 2,41 3 2,39 3
Co sd vat chit, trang thiét bi day hoc ctia Trudng. 2,54 1 2,36 4

S6 liéu & bang 12 cho thiy: cic yéu td khach quan di c6 4nh hudng nhit dinh dén cong tic
quan ly dao tao nganh dién dan dung va cong nghiép & cic trudng trung cip nghé. Cic yéu tb
nhu chii truong, chinh sich clia Pang, Nha nudc, cia tinh vé su nghiép gido duc- dio tao, Phuong
huéng chuyén ddi co ciu kinh té, co cAu nganh nghé clia xa hdi c6 anh hudng manh t6i hoat dong
quan ly dao tao cta trudng véi X = 2,51 dbi v6i nhém can bd quan Iy va X = 2, 41 ddi v6i nhém
gido vién. Tiép dén 1a yéu t6 “ Phuong hudng chuyén ddi co cAu kinh té, cd cAu nganh nghé” ciing
dugc xem 1a yéu td c6 dnh hudng nhiéu dén viéc quan ly dao tao nghé, véi X = 2,50 & nhém céan
bo quan ly. Nhu vy, chiing ta c6 thé thiy ring, cac yéu t6 khach quan ké trén c6 anh hudng ding
ké dén qua trinh quan ly dao tao nghé & cdc trudng trung cap.

Pa sb cic y kién thudc nhém can bo quan ly cho rang cac yéu td thudc vé “Co sd vat chat,
trang thiét bi day hoc ctia Trudng” c6 anh hudng nhiéu nhit dén cong tic quan ly dao tao nghé cia
Trudng v6i diém trung binh X = 2, 54. Tiép dén 1a yéu t6 * Ning luc quéan ly, trinh do chuyén
mon, pham chét dao difc cia ngudi 1anh dao Trudng” c¢6 anh hudng nhiéu véi X = 2, 51. Theo tic
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gia, cic yéu td vé ndi dung chuong trinh dio tao, tai liéu gidng day, co s vat chét c6 tac dong manh
dén hoat dong quan ly dao tao néi riéng va chit lugng dao tao néi riéng 12 hoan toan phu hap.

O nhém gido vién, nguyén nhan trinh do va trach nhiém ctia doi ngii gido vién, can bd quan
ly 1a yéu t6 anh hudng nhiéu nhét dén hoat dong dao tao nghé dién dan dung vé6i diém trung binh
X = 2,42. Trao ddi v6i mot s6 thiy cd, tic gia dudc biét, bén canh cic yéu td néu trén thi yéu t6
dong co hoc tip ctia chinh ngudi hoc ciing 4nh hudng tuong d6i nhiéu téi qua trinh quan ly dao
tao. B&i vi, hoc sinh c6 dong co va hing thd hoc tap thi sé cong hudng tdt cho hidu qua ctia hoat
dong dao tao.

4. Kétluan

Ngay nay, véi quy luit cung - cau ctia thi trudng, dao tao phai hudng t6i dap ting toi da dudc
nhu cau x4 hoi vé chit lugng, s6 lugng ciing nhu c¢d ciu nganh nghé va trinh do. D€ chuyén dao
tao tif huéng cung sang huéng ciu, mot van dé c6 y nghia quyét dinh 1 phai d6i méi quéan 1y dao
tao v6i moi nd luc dé€ dao tao dap ting nhu cau xa hoi.

V6i 12 noi dung khao sit vé hoat dong dio tao clia cac trudng trung cip cé dio tao nghé dién
xdy dung va dan dung véi s6 lugng khéach thé 1a 129 cén bd quén ly va 218 la gido vién, chiing ta
thy, hoat dong dio tao & cac trudng gip mot sb bat cap nhit dinh, dic biét nhan dinh ctia nhiing
ngudi dude hoi hau hét cho rang hoat dong dao tao clia cac trudng chii yéu tap trung vao mic kha
va trung binh. C6 nhiéu nguyén nhan ca chii quan 1dn khach quan 4nh hudng dén hoat dong quan
ly dao tao. Vi vdy, van can nhitng nghién cifu sau vé quan ly dao tao theo tiép ning luc thuc hién.
Hudng téi ning cao chét luong dao tao trong cac nha trudng Trung cap khu vuc Bic Trung bd.
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ABSTRACT
The situation of implementation capacity based training management
at intermediate schools in the central northern region

In recent time, a new approach has significantly constributed to sticking training to the
social needs and labor market. That is competence based training or also called as competence
based education and training, which can be an approach to teaching and learning and be
applied in learning specific skills. In this writing, the author surveyed the situation of
implementation performance based training management at intermediate school in the Central
Northern Region. These results will be the scientific basis for coming studies, aiming at improving
the implementation competance based training management quality.

Keywords: Training management, implementation competence, intermediate school.
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