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NOI DUNG PHAT TRIEN POI NGU CAN BO QUAN LI TRUONG CHINH TRI
TINH, THANH PHO TRUC THUOQC TRUNG UONG

Luong Trong Thanh!

Tém tat. Bai viét dé xudt sdu noi dung phat trién doi ngd can bd quan ly trudng chinh tri tinh,
thanh phd truc thudc trung uong, gdbm: 1) Nang cao nhan thiic cho cc chii thé quan 1y v& su can
thiét phai phat trién doi ngii cn bd quan ly trudng chinh tri; 2) Xay dung quy hoach phat trién doi
ngil cdn bd quén ly trudng chinh tri; 3) Pao tao, bdi dudng nham nang cao chit lugng doi ngii can
bd quan ly trudng chinh tri; 4) St dung d6i ngii can bd quan ly trudng chinh tri; 5) Panh gia can
b6 quén ly truong chinh tri; 6) Tao dong luc d€ doi ngli can b quan 1y trudng chinh tri phat huy
t6t vai trd clia minh.

Tir khéa: Déi ngii cdn bo qudn Iy, phdt trién déi ngii cdn bo qudn Iy, truong chinh tri.
1. Dit vin dé

Két luan s6 117-KL/TW, ngay 20/11/2015 ctia Ban Bi thu vé cong tac dao tao, bdi dudng tai
céc trudng chinh tri tinh, thanh phd truc thudc Trung wong chi rd: “lanh dao mot sb trudng chinh
tri chua chd dong, tich cuc, sdng tao trong qud trinh tri€n khai nhiém vu, doi ngi can bd lanh dao,
quan ly ctia nhiéu trudng chinh tri thiéu dong bo, nhiéu bién dong” [1]. Nghi quyét s6 32-NQ/TW
ngly 26/5/2014 ctia Bd Chinh tri vé tiép tuc d6i méi, niang cao chit lugng cong tic dao tao, boi
dudng 1y luan chinh tri cho cén bo lanh dao, quén ly ciing da khang dinh: “Ddi ngii gidng vién, can
bd quan ly dao tao con han ché vé trinh do chuyén mon, nghiép vu, kinh nghiém hoat dong thuc
tién; mot bd phan thiéu guong miu di anh hudng t6i chit lugng, hidu qua dao tao, bdi dudng ly
luan chinh tri” [2]. Hon nita, thuc té cho thiy, doi ngii cin bd quéan 1y trudng chinh tri tinh, thanh
phd truc thudc Trung wong chii yéu Ia tif nhitng giang vién gidi, c6 thim nién giang day dugc phat
trién 1én 1am c4n bd quén ly; trong khi day hoc va quan 1y 12 hai cong viéc, hai nghé rt khac nhau.
B&i vdy, doi ngil can bd quan 1y thudng thiéu chuyén nghiép va thu dong. Chinh diéu d6 din dén
kha niing hoach dinh ké hoach, t& chiic thuc hién muc tiéu ctia nha trudng c6 nhiing lic, nhiing
viéc con han ché va ling ting. Thuc tién cta su nghiép ddy manh cong nghiép héa, hién dai héa
dét nuéc trong bdi canh toan ciu héa va hdi nhap siu sic, toan dién dang dit ra yéu cau va doi hoi
vai tro, trach nhiém & ngudi cdn b quan ly trudng chinh tri cao hon trudc day rit nhidu. Bdi vay,
phat trién doi ngii can bd quan ly trudng chinh tri 1a mot yéu ciu khach quan va hét siic can thiét
trong giai doan hién nay.

Bai viét trinh bay ndi dung phat trién doi ngii can bd quan ly trudng chinh tri tinh, thanh ph
truc thudc Trung uong.

Ngay nhan bai: 10/08/2017. Ngay nhan dang: 15/09/2017.
!Trudng Chinh tri Tinh Thanh Héa; e-mail: thanhctth1970@ gmail.com.
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2. Két qua nghién citu
2.1. Khdi niém "phdt trién déi ngi cdn bé qudn ly truong chinh tri"

Doi ngii can bd quan ly trudng chinh tri 14 nhitng ngudi ¢6 chiic vu dudc cap trén bd nhiém,
dugc phan cong lanh dao, chi dao theo linh vuc, pham vi nhit dinh nhdm thuc hién cé hiéu qua
nhiém vu dio tao, bdi dudng can bd; nghién ciiu khoa hoc, tdng két thuc tién theo chic ning ctia
cdc nha trudng va cac nhiém vu chinh tri khac do cAp iy, chinh quyén dia phuong giao. Theo do,
ddi ngii cdn bd quan ly trudng chinh tri tinh, thanh phd truc thuoc Trung wong géom nhiing dbi
tugng sau: Hiéu trudng, Pho Hiéu trudng, Trudng Phong, Phé Trudng phong, Trudng Khoa, Phd
Trudng khoa.

Phat trién doi ngil can bo quan ly trudng chinh tri thuc chit 13 tao ra nhiing tic dong khién doi
ngil nay bién ddi theo chiéu hudng di 1én, tic 1a xay dung doi ngii can bd quan ly phat trién ci vé
s6 luong, co cAu, pham chét va ning luc (chat lugng), c6 kha ning ddp tng yéu cau quan ly clia
nha trudng, thuc hién c6 hiéu qua muc dich quan ly nha trudng trong bdi canh méi. P6 chinh 1a
thuc hién dong bd cac khau trong cong tic can bo clia Pang va cdc giai phap ddi méi xay dung doi
ngil can bd quan ly theo hudng du vé sd luong, phit hop vé co cau (nganh, chuyén mén, tudi, gidi
tinh, dan tdc), ddm bao vé chit luong (phdm chét va ning luc) dp ing yéu cau d6i méi va nang
cao chat lugng dao tao, boi dudng can bd & cic trudng chinh tri trong giai doan hién nay.

2.2. Noéi dung phdt trién doi ngii cdn bé qudn ly truong chinh tri tinh, thanh phé truc thuéc
Trung uong

2.2.1. Ndng cao nhdn thitc cho cdc chii thé qudn Iy vé su can thiét phdi phdt trién doi ngii cdn
bo qudn Iy truong chinh tri tinh, thanh phé truc thudc Trung wong

Thuc tién thdi gian qua, nhan thic cia mdt s chii thé quan 1y coi can bd quan ly trudng chinh
tri tinh, thanh phd truc thudc Trung uong chi don thuin 13 quan 1y hoat dong day - hoc va cic hoat
dong trong khudn vién nha trudng. .. Song, bam sat vao chiic nang, nhiém vu cuia trudng chinh
tri va yéu cau thuc tién cla su nghiép d6i mdi cong tic dao tao, bodi dudng can bd, cin phii nhan
thiic cin bd quén ly trudng chinh tri ¢6 vi tri, vai trd quan trong trong viéc lanh dao, quén ly, t6
chiic diéu hanh moi hoat dong clia nha trudng thuc hién t6t muc tiéu cong tic dao tao, boi dudng;
nghién ctiu khoa hoc, tdng két thuc tién dap ting yéu cau su nghiép ddy manh cong nghiép héa,
hién dai héa. Ho chinh 1a nhiing ngudi chiu trach nhiém tham muu cho tinh ty, Uy ban Nhéan dan
tinh, Hoc vién Chinh tri Qudc gia H6 Chi Minh hoan thién vé thé ché vé cong tic dao tao, bdi
dudng; Nghién ctiu khoa hoc,tdng két thuc tién; xay dung, phat trién ddi ngii cdn bo, ging vién;
xdy dung co s vat chét ctia nha trudng. TS chiic va chi dao cdc hoat dong co ban clia nha trudng:
xay dung va thuc hién quy hoach, chién Iugc va ké hoach phét trién nha trudng; t& chiic va chi
dao do6i ngil giang vién d6i mGi manh mé va dong bd cic yéu tb co ban clia cong tic dao tao, bdi
dudng theo hudng coi trong phat trién pham chit, ning luc ctia ngudi hoc... Chii thé quan 1y cic
mit hoat dong clia nha trudng: quan 1y cong tic chuyén mon vé dio tao, bdi dudng, t6 chiic chi
dao xay dung va phé duyét chuong trinh gido duc, ké hoach gidng day, chuong trinh va gido trinh
mon hoc, céc hoat dong gidng day, hoc tap trong trudng... Chu thé ki€m tra, thanh tra cdc mit hoat
dong cta nha trudng; chu thé dinh hudng gia tri, xdy dung va phat huy tac dung clia méi trudng
giao duc giau tinh Pang tao dong luc cho ddi ngil can bo quan 1y, gidng vién, hoc vién nha trudng
thi dua nghién cifu tét, day - hoc tot, phuc vu tot...

Gitp chii thé quan ly nhan thic rd sy can thiét phai phat trién doi ngil can bo quéan ly trudng
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chinh tri tinh, thanh phd truc thudc Trung uong di vé sd luong, dong bd vé co cAu, ddm bio chét
luong; gitip ho thuc hién tét yéu cau, nhiém vu méi 1a mot yéu cau cip thiét trong bdi canh hién
nay. C6 phat trién doi ngii ndy thi méi ddm bio ddp ing dudc yéu cau ddi mdi, nang cao chit lugng
dao tao, bdi dudng; nghién citu khoa hoc, tdng két thuc tién. Yéu cau chi dao, quan ly phat trién
chuong trinh dao tao, bdi dudng nha trudng theo dinh hudng phat trién pham chét va ning luc cia
ngudi hoc.

Lam thay d6i nhan thiic, cich d4nh gia va tao diéu kién clia chd thé quan 1y ddi véi can bo
quan ly trudng chinh tri tinh, thanh phd truc thudc Trung wong. Tir trudc dén nay, do nhén thic cia
chii thé quan 1y chua that day dd vé vai tro clia cin b quan 1y trudng chinh tri nén cach nhin nhén,
dénh gid, tao diéu kién cho ho phat huy day di quyén han, trich nhiém, vai trd tham muu va quan
tam dén ché do, chinh sach cho ho con c6 nhiing han ché nhit dinh. Chinh diéu nay khong nhiing
lam &nh hudng dén chit lugng dao tao, bdi dudng ma con anh hudng 16n dén viéc thuc hién thing
16i su nghiép ddi mdi & dia phuong. Khi cha thé€ quan ly thay doi cdch nhin nhan, danh gid cin
bd quan ly truong chinh tri s€ c¢d nhitng chi truong, chinh sach, giai phap giip doi ngli nay phat
huy t6t vai tro cia minh, gép phan thuc hién thing 1¢i muc tiéu phat trién nha trudng va su nghiép
cong nghiép hoa, hién dai héa dit nuéc.

2.2.2.  Xdy dung quy hoach phdt trién doi ngii cdn bo qudn ly truong chinh tri tinh, thanh phd
truc thudc Trung wong

Xay dung quy hoach 14 cong viéc dau tién nhung c6 y nghia quan trong dbi v6i phat trién doi
ngil can bd quan ly trudng chinh tri. Néu 1am tt cong tac quy hoach sé dam bio doi ngii can bo
quan ly dd vé sb lugng, phit hop vé co chu. N6i dén quan 1y phét trién doi ngii can bd quan ly
truong chinh tri 14 néi dén cong tic quy hoach phat trién doi ngil va néi dén quy hoach 1a néi dén
mot cong viéc rat quan trong trong viéc ning cao chit luong doi ngdi. Nhu viy, quy hoach phat
trién ddi ngii dudc xem 134 mdt linh vuc trong hoat dong quan 1y va cling 12 mot linh vuc can dé
xuét gidi phdp quan ly. D€ xay dung quy hoach ddi ngii cdn bd quan ly trudng chinh tri c6 co s6
khoa hoc, céc trudng chinh tri phdi dua vio quy dinh vé t& chic bd mdy, vé nhu ciu dao tao, boi
dudng can bo clia tiing dia phuong, nhat 1a phai dua vao tiéu chuin clia tiing chifc danh dé dua can
bd vao ngudn quy hoach... Bén canh d6, can dic biét quan tAm dén cic ndi dung sau:

- V& 56 lugng: Mbi chidc danh phdi quy hoach tif 2-3 cdn bo; mdi cdn bd quy hoach tir 2-3 chiic
danh. Tranh tinh trang thiéu can bd quy hoach cho cdc chiic danh quéan 1y ho#ic quy hoach cin bo
tran lan, khong ro chiic danh quan ly.

- V& co cdu: Can ddm béo hop 1y vé do tudi, gidi tinh, dan tdc va chuyén mon trong cic trudng
chinh tri. Néu su can ddi ndy bi phd v3 sé anh hudng dén su phat trién doi ngii can bo quan 1y trong
cac truong chinh tri.

- Vé chat lugng: doi ngil can bd quan ly trudng chinh tri phai dudc ddnh gia trén céc tiéu chun,
tiéu chi v& pham chit chinh tri, dao dc, 16i séng; ning luc quan ly; ning luc giang day; ning luc
nghién ciu khoa hoc va nang lyc hoat dong chinh tri, xa hoi.

2.2.3.  Dao tao, béi dwdng nhdm néng cao chdt luong déi ngii cdn b qudn 1y truong chinh tri
tinh, thanh phé truc thuéc Trung wong

Cong tac dao tao, boi dudng vira 1 yéu cau, vira 1a nhu cau dbi v6i can bd quan 1y trudng chinh
tri. Pao tao, bdi dudng nham hoan thién va nang cao cic tiéu chuin vé trinh do chuyén mon, trinh
d6 1y luan chinh tri; khoa hoc lanh dao, quan ly; ki nang, nghiép vu cho doi ngii can bo quan ly
trudng chinh tri. Ban chét clia cong tdc dao tao, bdi dudng can bo quan ly 13 ning cao phdm chét
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chinh tri, nang luc cho ddi ngii nay nham ddm bdo cic diéu kién d€ hoan thanh chic trach nhiém
vu dudc giao. Nhu vdy, dé nang cao chéit luong doi ngii can bd quan ly trudng chinh tri thi khong
thé thiéu dudc hoat dong dao tao, boi dudng, dong thdi can phai c6 nhitng gidi phap quan ly mang
tinh kha thi vé linh vuc nay.

2.2.4.  Sit dung déi ngii cdn bo qudn Iy truong chinh tri tinh, thanh phé truc thuéc Trung wong

D& phat huy hét tri tué, thi ning clia can bd quan 1y, can phai bd tri nhitng vi tri thich hop, st
dung ding ngudi, ding viéc, can c vao ban linh chinh tri, dao diic va nang luc chuyén mon, chi
trong tinh ké thira, thuc hién thudng xuyén su thim dinh ning luc can bo, uy tin xa hoi va kha ning
Xt 1y cdc van dé thuc tién. Pong thoi, thudng xuyén kiém tra, gidm sit can bd quan ly theo cac ndi
dung vé tu tudng, cong tic, quan hé va sinh hoat; kip thdi phat hién, ngin chiin ngay tif dau khi can
bd c6 dAu hiéu sai pham; thuc hién tot viéc bao vé can bd va cic ché do dai ngd dbi véi can bo. St
dung can bo gan lién véi bdi dudng toan dién. Khic phuc tu tudng chi quan, gia truéng, hep hoi,
dinh kién, 4p dit trong cong tic st dung cdn bo. DAy 12 mot ndi dung quan trong ma cong tac phat
trién doi ngii can bo quan ly trudng chinh tri tinh, thanh phd truc thuoc Trung uong phai quan tim.

2.2.5. BDdnh gid cdn by qudn ly truong chinh tri tinh, thanh phé truc thuéc Trung wong

Danh gid cdn bo 1a co s6 d€ thuc hién moi ndi dung clia cong tic cdn bd va quyét dinh két qua
clia cong tac can bd. Panh gid ding thi tuyén chon, quy hoach, bd tri st dung méi ding; danh gia
sai chang nhitng din dén bd tri sit dung sai ma con gy ra trong can bd tu tudng phtic tap, thim chi
dem lai hau qua x4u cho x4 hoi. Panh gia ddi ngii khong nhiing dé biét thuc trang moi miit ctia doi
ngil, ma qua d6 du bao vé tinh hinh chit lugng cling nhu viéc vach ra nhiing ké hoach kha thi dbi
v6i hoat dong nang cao chét luong doi ngii. Mit khéc, két qua ddnh gia can bo quan ly chinh x4c sé
13 cd s6 cho m&i ¢4 nhan c6 su ty diéu chinh ban thin nham thich ting véi tiéu chudn doi ngdi. Panh
gia doi ngii cdn bd quan ly c6 lién quan mat thiét dbi véi viéc nang cao chit lugng doi ngii can bo
quan ly. Nhu viy, d€ nang cao chit lugng ddi ngii can bo quan 1y trudng chinh tri tinh, thanh phd
truc thudc Trung uong khong thé khong nhan biét chinh xéc vé chit lugng ddi ngil thong qua hoat
dong danh gia; dé tir d6 thiét 1ap cac giai phdp quan ly kha thi vé linh vuc nay. Panh gid can bo
phai that su khoa hoc, khach quan, cong tam va phéi tuan theo nguyén tac tap thé, dan chi, cong
khai. Panh gia khoa hoc doi hoi phai cin cif vao tiéu chi, tiéu chuin, mit khac phai nim viing va
hiéu biét mot cich toan dién, tif tAm ly Ia tudi, tam 1y giai cAp dén qua trinh phin d4u rén luyén
cta can bd quan ly. Panh gia khach quan la phai ton trong su thét, ton trong nhan cach, ca tinh
riéng clia mbi ngudi. Pdnh gid cong tim 12 khong bao gio dudc phép “yéu nén tot, ghét nén xiu”.
Tap thé 1a nhitng quyét dinh vé can bo va cong tic can bo phai do tap thé c6 thim quyén quyét
dinh. Cong khai 12 khong gidu giém, khong bi mat; d6i tuong dudc danh gia phai dudc biét nhiing
y kién nhan xét ctia cAp c6 thAm quyén d6i véi ban than minh; néu cin c6 thé dugc dbi thoai, chét
van.

2.2.6. Tao dong lyc dé’doi ngii cdn b qudn Iy truong chinh tri tinh, thanh phé truc thudc Trung
wong phdt huy tot vai tro ciia minh

Trong hoat dong quéan ly nhan su, dong luc lam viéc cia ngudi lao dong 12 mot chi dé dudc
quan tAm dic biét khong chi bdi dong luc biéu hién cho stic sdng, su linh hoat ma con 1a yéu tb
4nh hudng truc tiép, quyét dinh tSi su thanh cong hay thit bai clia td chic. Hé théng cong cu tao
dong luc cho cdn bd néi chung va can bd quan ly trudng chinh tri tinh, thanh phd truc thudc Trung
uong néi riéng 1a tap hop céc bién phap, chinh sich tién luong, ché do danh gid két qua thuc thi
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nhiém vu; quy trinh d& bat, bd nhiém, cc chinh sich tuyén dung, dio tao bdi dudng; xiy dung
moi trudng gido duc giau tinh Pang... dudc st dung dé tic dong téi can bd quan ly nham lam cho
ho gan b6 véi su nghiép dao tao, bdi dudng, néu cao tinh than trach nhiém trong thuc thi cong vu,
hoan thanh t6t muc tiéu, si ménh ddo tao, bdi dudng can bo.

Nhu vy, dé tao dong luc phin d4u, dap dng nhiing doi héi cao clia cong tic dao tao, bdi dudng;
nghién citu khoa hoc, t&ng két thuc tién cho c4n bd quan 1y, can chd ¥ mot s6 ndi dung co ban sau:
i) nAng cao nhan thic vé tiép can hé thdng trong cong tic quan ly nhan su, trong tao dong luc cho
ddi ngii can bo quan ly trudng chinh tri tinh, thanh phd truc thuoc Trung uong; ii) hoan thién cic
cong cu tao dong luc bﬁng vat chit va cong cu tao dong luc thong qua khuyén khich tinh than; iii)
Cai thién diéu kién, moi trudng 1am viéc, xdy dung nén cong vu trong sach, lanh manh va hiéu qua
dua trén nguyén tic thuc tai.

3. Kétluan

Dai ngii can bd quan 1y tai cdc trudng chinh tri tinh, thanh phd truc thuéc Trung wong 1a luc
luong quyét dinh dén chét luong dao tao ciing nhu su ton tai, phat trién clia nha trudng. Chinh vi
vay, phat trién doi ngii nay 12 mot trong nhiing nhiém vu quan trong gép phan ning cao chét lugng
dao tao va xiy dung uy tin, thuong hiéu cla céc trudng. Nhiing ndi dung dugc dé xuét & trén 1a co
s& d€ cac nha quan 1y thiét ké cdc ndi dung khdo sat thuc trang ddi ngii can bd quan ly & cic trudng
chinh tri tinh, thanh phd truc thuéc Trung uong, tir d6 dé xult cdc gidi phat phat trién hiéu qua.
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ABSTRACT

Developing the managerial staff in politics schools of provinces and central cities

The article proposes 06 contents of developing the managerial staff in politics schools of
provinces and central cities, including: 1) Raising the perceptions of managerial subjects about the
need of developing the managerial staff in politics schools; 2) Developing a plan for developing
the managerial staff in politics schools; 3) Training and fostering to improve the quality of the
managerial staff in politics schools; 4) Using the managerial staff in politics schools; 5) Evaluating
the managerial staff in politics schools; 6) Creating the motivation forthe manager staff in politics
schools to promote their roles.

Keywords: Managerial staff, developing managers staff, schools of politics.
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