NATIONAL ACADEMY OF EDUCATION MANAGEMENT
Journal of Education Management, 2018, Vol. 10, No. 9, pp. 34-40
This paper is available online at http://jem.naem.edu.vn

QUAN LY HOAT PONG GIAO DUC G CAC TRUNG TAM HOC TAP CONG
PONG PAP UNG YEU CAU XAY DUNG NONG THON MOI

Nguyén Son Ha'

Tém tit. Trén co s& dé cip dén mot sb khdi niém c6 lién quan, ndi dung chinh ctia bai bdo néu va
phén tich nhiing vin d Iy luan co ban vé hoat dong ctia Trung tim Hoc tip cong dong dap ting nhu
ciu xdy dung nong thon méi; quan ly hoat dong ctia Trung tim Hoc tip cong dong dap ting yéu
cAu xay dung ndng thon méi va cic yéu tb khach quan, chii quan anh hudng dén qua trinh quan ly
hoat dong ctia Trung tim hoc tip cdng dong ddp dng yéu cau xdy dung nong thon mdi.

Tir khéa: Trung tdm Hoc tdp cong dong; hoat dong cia Trung tam Hoc tdp cong dong.
1. Dat van de

Su nghiép ddy manh cong nghiép héa, hién dai héa dat nuéc doi hdi ching ta phai d6i méi
toan dién qua trinh gido duc va dao tao, d6i méi nén gido duc nudc nha theo huéng chuin héa,
hién dai héa va xa hdi héa, dé ciing 12 qud trinh doi hdi phai khong ngling cling ¢, ning cao chét
lugng ngudn nhan luc, trong d6 hoc tap trd thanh yéu cau thiét yéu ddi v6i mdi ngudi dan.

O Viét Nam, Trung tdm Hoc tdp cong ddng dudc khang dinh tai Diéu 46 Luat Gido duc 2005.
Trung tAm hoc tip cdng dong 1a cd s gido duc thudng xuyén, dudc t& chifc tai xa, phudng, thi
trdn. Trong Quyét dinh s6 09/2008/QD-BGDPT quy dinh, Trung tdm hoc tap cong dong la co sé
gido duc thudng xuyén trong hé thdng gido duc qudc dan, 1a trung tAm hoc tip tu chii clia cong
dong cép x4, c6 su quan 1y, hd trg clia Nha nudc; dong thsi phai phat huy manh mé sy tham gia,
dong gép ctia nhan dan trong cong dong dan cu dé xdy dung va phat trién cdc trung tim theo co
ché Nha nudc va nhan dan cung lam [1].

Trung tim Hoc tip cdng dong 12 mot trong nhitng nhin td quan trong trong xiy dung xa hoi
hoc tap. Hién nay c4 nuéc c6 gan 11 nghin Trung tAm Hoc tip cong dong dugc xdy dung trén dia
ban cdc x4, phudng, thi trin, gép phan thic diy viéc hoc tip moi liic, moi noi, d4p ting nhu cau
ctia ngudi dan, theo phuong cham “can gi hoc niy”, tuy nhién hiéu qua hoat dong thuc su clia cic
Trung tim Hoc tip cong ddng, ciing nhu phét huy vai trd ctia Trung tim Hoc tap cong dong van
con rat nhiéu van dé dit ra.

Trong thdi gian qua, cling véi xu thé chung clia ca nudc, cic Trung tam Hoc tap cong dong
da tiing buéc hinh thanh va phat trién v6i nhiéu hinh thiic hoat dong phong phd, budc dau da dem
lai nhiing hiéu qua nhit dinh nhu gép phan hoan thanh muc tiéu phd cip gido duc, dao tao mot s6
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nganh nghé cho lao dong ndng thon tai cic dia phuong. Tuy nhién van con ton tai nhiéu han ché
va bét cap, chua phat huy hét vai tro cia minh, dic biét 1a cong tic ddo tao ngudn nhan luc dap
ting nhu cau phat trién cong nghiép, dich vu va du lich, xiy dung néng thon mdi.

2. Mot so khai niém c¢ lién quan

Trung tAm Hoc tip cong dong: Theo quan niém ctia UNESCO khu vuc, Trung tAm Hoc tip
cong ddng 1a co s6 gido duc khong chinh quy ctia lang/xa, thudng do cong dong thanh lap va quan
1y nham gép phan nang cao chét lugng cudc sdng ciia ngudi dan va phat trién cong dong théng qua
viéc tao co hoi hoc tap trong cong dong do cong dong va vi 10i ich clia cong dong.

X4ay dung néng thon méi: Xay dung ndng thon mdi la cude cach mang va cudc van dong 16n
dé cong dong dan cu & nong thon dong long xay dung thon, x4, gia dinh clia minh khang trang,
sach dep; phat trién san xuit toan dién (nong nghiép, cong nghiép, dich vu); c6 nép séng vin hod,
moi trudng va an ninh noéng thon duge dam bao; thu nhap, doi sdng vat chit, tinh than cta ngudi
dan dudgc nang cao.

Quan 1y hoat dong ctia Trung tAm Hoc tip cong dong: Quan ly hoat dong clia Trung tAm Hoc
tap cong dong 12 mot qua trinh tic dong c6 muc dich, c6 td chiic, ¢6 ké hoach ctia chii thé quan ly
dén d6i tugng quan ly (cac hoat dong ctia Trung tam Hoc tip cong dong) thong qua viéc vin dung
cdc chiic ning va phudng tién quan Iy nham dat dugc muc dich da dit ra.

Quén ly hoat dong gido duc ctia Trung tAm Hoc tip cong dong ddp dng yéu cau xay dung nong
thon méi dugc hiéu 12 mot qud trinh tic dong c6 muc dich, c6 t& chiic, c6 ké hoach clia céc can
bd quan ly dén céc thanh t6 thudc vé hoat dong ctia Trung tim Hoc tip cong dong thong qua viéc
van dung céc chic ning va phuong tién quan ly nhiam dat dudc muc dich quan ly da dé ra. D€ qua
trinh nay dudc thuc hién hiéu qua can chii trong dén nhitng vin dé co ban nhu: Lap ké hoach cho
céc hoat dong; t8 chiic hoat dong; chi dao cac hoat dong; ki€m tra, danh gia cic hoat dong; quan
ly cdc nguodn luc phuc vu hoat dong gido duc tai cac Trung tim Hoc tap cong dong.

3. Hoat dong cua Trung tam Hoc tip cong dong dap Wng yéu cau xay dung nong
thon mai

Céc hoat dong gido duc ctia Trung tim Hoc tip cong dong ddp dng yéu ciu xdy dung ndng
thon mdi rat da dang va phong phd. Mbi hoat dong dudgc t6 chiic mot cach hop 1y va khoa hoc,
diéu dé dudc thé hién cu thé nhu sau:

- Hoat dong xo4 mu chit va gido duc tiép tuc sau khi biét chii.

- Hoat dong cting c6 chét lugng phd cap gido duc

- Hoat dong gido duc phd bién kién thiic nham mé rong hiéu biét, nang cao nhan thifc va cii
thién chat luong cudc sdng ctia nhan dan trong cong dong.

- Hoat dong gido duc vin hoa, thé duc thé thao.

- Hoat dong gido duc phong chéng t& nan xa hoi.

- Hoat dong gido duc phap luat.

- Hoat dong gido duc k¥ ning song.

- Hoat dong gido duc kién thiic phap luat.

- Hoat dong gido duc vé sinh an toan thuc pham.

- Hoat dong gido duc bao vé moi trudng.
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4. Quan ly hoat déng gido duc cta Trung tim Hoc tap cong dong dap dng yéu cau
xay dung nong thon mai

Quan ly hoat dong gido duc ctia Trung tam Hoc tap cong dong ddp ding yéu cau xdy dung nong
thon méi bao gom:

4.1. Lap ké hoach cho céc hoat déng gido duc ctia Trung tam Hoc tap cong dong dap tng
yéu cau xay dung nong thon méi

LAap k& hoach cho céc hoat dong gido duc ctia Trung tim Hoc tip cong dong dép dng yéu cau
xay dung ndng thon mdi la qua trinh xac 1ap muc tiéu cuia cac hoat ddong, chi rd cac budc di, bién
phép thuc hién va ddm bao cic budc di, bién phap thuc hién va ddm bio cic ngudn luc dé thuc
hién muyc tiéu cua cac hoat dong da dat ra.

Qua trinh 1ap k& hoach cho cic hoat dong gido duc ctia Trung tam Hoc tip cong dong ddp dng
yéu cu xay dung ndng thon méi bao gdm:

- Phan tich hién trang hoat dong gido duc ctia Trung tim Hoc tip cong ddng ddp ding yéu ciu

xdy dung nong thon méi dé 1ap ké hoach

- Xdc dinh c4c ngudn nhan luc can thiét phuc vu cho cic hoat dong gido duc ctia Trung tAm

Hoc tip cong dong ddp ting yéu cau xiy dung ndng thén méi.

- Xéc dinh muc tiéu, thoi gian hoan thanh céc hoat dong gido duc cta Trung tdm Hoc tap

cong dong dap ting yéu cau xiy dung ndng thon méi.

- Lap ké hoach cu thé cho hoat dong gido duc tong thé va cho tiing hoat dong gido duc clia

Trung tAm Hoc tip cong dong ddp ting yéu cau xiy dung ndng thon méi.

- Xéc dinh c4c bién phép thuc hién k& hoach hoat dong gido duc ctia Trung tim Hoc tip cong

dong d4p dng yéu cau xdy dung nong thon méi.

- Lap céc k& hoach phu trd cho c4c hoat dong gido duc ctia Trung tim Hoc tap cong dong dip

ting yéu cau xay dung nong thon mdi (du tru kinh phi, k& hoach, thdi gian. . .).

4.2. T chitc thuc hién cic hoat dong gido duc ctia Trung tim Hoc tap cong dong dap
ung yéu cau xay dung nong thon méi
T6 chidc thuc hién hoat dong gido duc ctia Trung tam Hoc tip cong dong dap dng yéu ciu xay
dung ndng thon méi 1a qua trinh sap xép, phan cong cong viée cho cac bo phan tham gia hoat dong
va thiét 1ap cd ché thich hgp lam viéc giita cac bo phan nham dat dudc hiéu qua ctia hoat dong tai
cac Trung tam.
T6 chidc thuc hién hoat dong gido duc ctia Trung tam Hoc tip cong dong dap dng yéu ciu xay
dung ndng thon mdi bao gdm cic cong viéc cu thé sau:
- Xaéc dinh cac bo phan trong Trung tdm tham gia cac hoat dong gido duc cia Trung tdm Hoc
tap cong dong dap ting yéu cau xy dung nong thon méi (cac bo phan truc tiép, gidn tiép).
- Xac dinh nhiém vu cta tiing bd phan va phan cong cong viéc cho cac bo phén tham gia.
- Thiét 1ap co ché phdi hop giita cic bd phan tham gia hoat dong gido duc ctia Trung tam Hoc
tap cong dong dap ing yéu cau xy dung nong thon mdi.

- Theo doi, danh gid diéu chinh viéc thuc hién k& hoach hoat dong gido duc ctia Trung tAm
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Hoc tip cong dong ddp ting yéu cau xiy dung ndng thon méi.

4.3. Chi dao cic hoat dong gido duc ctia Trung tam Hoc tip cong dong dap ting yéu cau
xay dung nong thon méi

Chi dao diéu hanh hoat dong gido duc ctia Trung tim Hoc tip cong dong dép ting yéu cau xay
dung nong thon méi 1a qu4 trinh tac dong, t6 chiic lién két cac bd phan tham gia hoat dong dé thuc
hién muc tiéu cla hoat dong da dat ra.

Noi dung cong viéc chi dao diéu hanh hoat dong gido duc ctia Trung tim Hoc tip cong dong
ddp dng yéu cau xay dung nong thon mdi bao gom:

- Xac dinh thu tu cac cong viéc uu tién cho hoat dong giao duc cia Trung tim Hoc tip cdng

dong dap dng yéu cau xdy dung nong thon méi.

- Tham muu cho ldnh dao cip trén ra cic quyét dinh vé hoat dong gido duc ctia Trung tim

Hoc tip cong dong ddp ting yéu cau xiy dung ndng thén méi.

- T& chiic, trién khai thuc hién cic quyét dinh c6 lién quan dén hoat dong gido duc ctia Trung

tam Hoc tip cong dong dap ting yéu cau xiy dung ndng thon méi.

- Pam bao céc diéu kién cho hoat dong gido duc ctia Trung tim Hoc tip cong dong dép dng

yéu cau xay dung ndng thon méi.

- Thuc hién cdc ché do, chinh sich hd trg hoat dong gido duc cia Trung tim Hoc tip cong

dong dap dng yéu cau xdy dung nong thon méi.

4.4. Kiém tra, danh gia cic hoat dong gido duc cia Trung tam Hoc tip cong dong dap
ung yéu cau xay dung nong thon mai
Kiém tra, d4nh gia hoat dong gido duc ctia Trung tim Hoc tip cong dong dip tng yéu cau xiy
dung ndng thén mdi. 1a qua trinh theo doi giam sat viéc thuc hién k& hoach hoat dong & cac Trung
tam Hoc tip cong dong da dit ra.
Noi dung cong tac kiém tra hoat dong gido duc ctia Trung tim Hoc tap cong dong ddp ting yéu
cu xdy dung ndng thén méi.
- Xdc dinh va qudn triét cic tiéu chuin ddnh gid chat lugng hoat dong gido duc ctia Trung tAm
Hoc tip cong dong ddp ting yéu cau xiy dung ndng thon méi.
- T& chifc thuc hién thanh tra, kiém tra hoat dong gido duc ctia Trung tim Hoc tip cong dong
ddp dng yéu cau xay dung ndng thon mdi.
- Téng két, riit kinh nghiém hoat dong gido duc ctia Trung tim Hoc tip cong dong dap dng
yéu cau xdy dung ndng thén méi.
- Diéu chinh nhitng vin dé can thiét trong thuc hién ké hoach hoat dong gido duc ctia Trung
tam Hoc tip cong dong ddp ting yéu cau xdy dung ndng thon méi.
4.5. Quan ly cic nguon luc phuc vu cic hoat dong gido duc ciia Trung tam Hoc tap cong
dong dap wng yéu cau xay dung nong thon mdi
Chiing t6i tiép can nghién cfu quan 1y hoat dong gido duc ctia Trung tim Hoc tip cong dong
dép dng yéu cau xay dung nong thon mdi. theo tiép cin chiic ning va tiép cin ndi dung hoat dong
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nhung chii yéu 1a di theo hudng tiép can chiic ning quén ly.

Viéc quan 1y cdc ngudn luc phuc vu hoat dong gido duc ctia Trung tam Hoc tap cong dong dap
ting yéu cau xay dung nong thon méi.bao gom:
Quéan 1y chuong trinh hoat dong gido duc ctia Trung tAm Hoc tip cong dong dap dng yéu
ciu xdy dung néng thon mdi.

Quan ly viéc thuc hién k& hoach t8 chiic cac hoat dong gido duc clia Trung tAm Hoc tip cong
dong dép ng yéu cau xdy dung nong thon mdi.

Quan ly ddi ngli can bd (bdo cdo vién, huéng dan vién) tham gia cdc hoat dong gido duc cia
Trung tAm Hoc tip cong dong ddp ting yéu cau xiy dung ndng thon méi.

Quan ly sy tham gia ctia ngudi dan dia phuong trong cac hoat dong gido duc cua Trung tim
Hoc tip cong dong ddp ting yéu cau xiy dung ndng thén méi.

Quéan Iy CSVC phuc vu céc hoat dong gido duc ctia Trung tim Hoc tip cong dong dap ting
yéu cau xay dung ndng thén méi.

5. Cic yéu t6 anh hudng dén quan ly hoat dong ciia Trung tam Hoc tip cong dong
dap wung yéu cau xay dung nong thon méi

Quan ly hoat dong gido duc ctia cic Trung tim Hoc tip cong dong cip xa ddp ting yéu cau xay
dung nong thon mdi 1a mot qud trinh 1au dai, phiic tap, chiu 4nh hudng cta nhiéu yéu t6 khich
quan va chi quan khic nhau, trong d6, ching ta c6 thé ké dén mot s6 yéu t6 co ban dudi day:

5.1. Co ché, chinh sich

Co ché, chinh séch c6 lién quan dén cac Trung tim Hoc tap cong dong va quéan 1y hoat dong
gido duc ctia cdc Trung tim Hoc tip cong dong cp xa dép ting yéu cau xy dung nong thon méi.

Day 12 yéu t6 c6 vai trd rit quan trong, bdi 1€, hé thdng co ché chinh sich dudc hoan thién va
mang tinh théng nhit 13 co s phap 1y quan trong cho qu4 tinh t& chifc va thuc hién céc hoat dong
gido duc ctia Trung tim Hoc tap cong dong ddp ting yéu cau xdy dung ndng thon mdi. Chinh vi
vily, trong qué trinh xdy dung va hoan thién hé thdng co ché chinh sich c6 lién quan dén Trung
tam Hoc tip cong dong va quan ly hoat dong gido duc ctia Trung tim Hoc tip cong dong dap ting
yéu ciu xdy dung ndng thon méi can dudce cic cip Gy Dang, chinh quyén va cic co quan, Ban,
Nganh doan thé nghién ctiu mot cach toan dién, hé thdng, ddm bio phu hop véi thuc tién cla cic
dia phuong va dit nu6c hién nay.

5.2. Quan tam cua cac cap, nganh

Mitic d6 quan tam, chi dao, du tu ctia linh dao céc cip dy Pang, chinh quyén, cic co quan,
ban, nganh tai dia phuong dbi v6i cac Trung tam Hoc tip cong dong va xay dung ndng thon mdi.

Yéu t6 nay anh hudng khong nhé dén qud trinh thuc hién va hiéu qua mang lai ctia viéc t§ chiic
hoat dong gido duc ctia Trung tam Hoc tip cong dong dap dng yéu cau xiy dung ndng thon mdi,
bdi 18, su quan tam, chi dao, dau tu cta cic cip Gy Pang, chinh quyén, cic co quan, ban, nganh,
doan thé va cdc t6 chiic x4 hoi gidp cho hoat dong nay ludn dugc dién ra ding hudng, dong thoi,
n6 1a co s dé huy dong siic manh tong hdp ctia cac thanh phin xa hdi nham dam bao nhiing diéu
kién can thiét dé€ nhiing hoat dong nay dién ra thun Idi va mang lai két qua tot nhét.
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5.3. Quan tAm, tng hd cia cong dong din cu dbi voi hoat dong gido duc & cac Trung tim
Hoc tap cong dong

C6 thé néi rang, su quan tam, tng ho clia cong dong dan cu la diéu kién hét sic can thiét d6i
v6i su phat trién bén viing ctia cac Trung tim Hoc tip cong dong va qua trinh xay dung XHHT
tai dia phuong. Bdi 1€, xét cho cling, Trung tim Hoc tip cong dong dugc hinh thanh va phat trién
xuét phat tif viéc phat trién kinh t&, viin héa, xa hoi néi chung va nhu cau hoc tip ctia nhan dn néi
riéng. Su quan tAm Ging hd clia cong dong dan cu ma cu thé 1a su tham gia, déng gop, Gng ho cia
cong dong dan cu sé ting cudng cic diéu kién hd trg cho cédc hoat dong gido duc ctia Trung tam
Hoc tip cong dong ddp ting yéu cau xiy dung ndng thon méi.

5.4. Nang luc quan ly cua ddi nga can bo quan ly

Ning luc quan 1y ctia doi ngii cdn bd quén ly cic Trung tAm Hoc tip cdng dong va trinh do
chuyén mon, nghiép vu cta doi ngli can bd dam trach hoat dong gido duc & cac Trung tam Hoc tap
cong dong dap ting yéu cau xiy dung ndng thon méi.

Doi ngii can bd néi chung va cu thé 1a céc can bd quan ly, gido vién, huéng dan vién cta Trung
tam Hoc tip cong dong 1a nhitng ngudi truc tiép 6 chiic, tién hanh cic hoat dong va quan ly cic
hoat dong gido duc ctia Trung tam Hoc tip cong dong dap dng yéu ciu xay dung ndng thon mdi.
Chinh vi vay, ning luc va phidm chit clia cdc can bo Trung tAm anh hudng truc tiép dén chét lugng
cdc hoat dong néi riéng va két qua phat trién ctia Trung tAm néi chung.

5.5. Co s6 vat chit, trang thiét bi ciia Trung tim Hoc tap cong dong

Trong qua trinh t8 chuc thuc hién cdc hoat dong va quén Iy hoat dong gido duc ctia Trung tim
Hoc tip cong dong dap ting yéu ciu xay dung nong thdon méi, co sé vat chit, trang thiét bi phuc vu
cho céc hoat dong gido duc 13 nhitng phuong tién khong thé thiéu trong cong tic niy. Su ddm bao
vé sb Iugng cling nhu chit lugng co s& vat chét, thiét bi anh hudng truc tiép dén hiéu qua t6 chic
thuc hién cac hoat dong va quan 1y hoat dong mang lai két qua thiét thuc.

Kinh phi danh cho hoat dong gido duc & cac Trung tim Hoc tip cdng dong va quéan ly hoat
dong gido duc & cac Trung tim Hoc tap cong dong dap ting yéu cau xay dung nong thon mdi.

Yéu t6 ndy c6 anh hudng khong nhé dbi v6i su phat trién cic hoat dong gido duc ctia Trung
tam Hoc tip cong dong ddp ting yéu cau xdy dung ndng thon mdi, bdi 18, d€ phat trién cac hoat
dong va quan ly cac hoat dong ctia cac Trung tdm theo dinh hudng xdy dung xa hoi hoc tip dap
ting dugc yéu cau clia xa hdi can tién hanh mot cach toan dién nhiéu linh vuc hoat dong c6 lién
quan dén Trung tim Hoc tip cong dong nhu phat trién doi ngii can bd, hoan thién co s& vat chit,
thiét bi, hoan thién cc ndi dung, chuong trinh hoat dong; bén canh d6 con phai k& dén nhiing hoat
dong thong tin, tuyén truyén, niang cao vi thé clia cac Trung tim Hoc tip cong dong... Viéc dap
ting nhu cAu vé ngudn kinh phi 1 diéu kién khong thé thiéu d€ cic hoat dong trén dudc tS chiic
thuc hién dat dugc chit luong va hiéu qua...

6. Kétluan

Trung tam Hoc tip cong ddong gép phan khong nhé vao qué trinh xiy dung ndng thon méi tai
dia phuong thdng qua viéc t6 chiic cdc hoat dong gido duc ctia minh. Quén ly hoat dong gido duc
ctia Trung tdm Hoc tip cong dong dap ting yéu cau xay dung nong thon méi anh hudng khong
nhd dén chit lugng va hiéu qua cia céic hoat dong gido duc ctia Trung tAm Hoc tip cong dong. DE
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qué trinh quén Iy hoat dong gido duc ctia Trung tAm Hoc tip cdng dong dap ting yéu ciu xay dung
ndng thon mdi dugc thuc hién hiéu qua cin chi trong dén nhiing van dé co ban nhu: Lap ké hoach
cho cdc hoat dong; t6 chiic hoat dong; chi dao céc hoat dong; ki€m tra, danh gid cic hoat dong;
quan ly cdc ngudn luc phuc vu hoat dong gido duc tai cac Trung tim Hoc tap cong dong. Quan ly
hoat dong gido duc ctia Trung tAm Hoc tip cong dong ddp ting yéu ciu xiy dung nong thon mdi
chiu 4nh hudng ctia cic yéu t6 chi quan va khach quan khac nhau. Do d6, nha quén ly can xic
dinh day di cac yéu t6 anh hudng ciing nhu mifc d6 anh hudng ciia tiing yéu tb nham thuc hién
qua trinh quan ly mét cach hiéu qua.
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ABSTRACT
Educational activity management in community learning centers to meet demands
of developing new countryside

On the basis of some related concepts, the main content of the article addresses and analyzes
the basic theoretical issues of the Center for Community Learning activities to meet the needs
of new rural development. The to manage the activities of the Community Learning Center to
meet the needs of new rural development and the objective and subjective factors affecting the
management of the community learning center activities to meet the requirements of building Set
up new countryside.

Keywords: Community learning center, activity of community learning center.
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