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PE XUAT TIEU CHI CHAT LUGNG CAN BO QUAN LY CO SG GIAO DUC
TRUNG HOC PHO THONG TRONG BOI CANH POI MGI GIAO DUC

Pham Quang Trung', Tran Hitu Hoan?*

Tém tit. Bai viét dé cap dén viéc xdy dung tiéu chi chit lugng cén bd quan ly cd sé gido duc trung
hoc phd thong, tap trung 1am 16 ¢ s& 1y luan va thuc tién d€ d& xuét tiéu chi chit lugng can bd
quan 1y co sé gido duc trung hoc phd thong. Tir d6, dé xuét du thio tiéu chi chét lugng can bd quan
ly co sé gido duc trung hoc phd thong. Can bd quéan ly trong bai viét dé cap dén hiéu trudng, pho
hiéu trudng co sé gido duc trung hoc phé thong.

Tir khéa: Tiéu chi chdt luong, cdn bé qudn Iy, co s6 gido duc, trung hoc phd théng.
1. Dat van de

Hiéu trudng co s& gido duc trung hoc phd thong 1a ngusi ding diu ngudi ditng diu nha trudng
c6 vai trd quan trong nhit trong qud trinh thiét 1ap chi truong, dinh huéng phat trién nha trudng,
quéan ly chuong trinh gido duc nha trudng, t6 chiic cac hoat dong gido duc, day hoc, quén Iy va
thic ddy céc hoat dong khdc tao su thanh cong cho nha trudng. Quan Iy nha trudng noi chung, co
s6 gido duc phd thong néi riéng trong giai doan hién nay 12 viéc t8 chiic diéu hanh cac hoat dong
gido duc dao tao nham gido duc, dao tao nhiing con ngudi dap ting dudc cac yéu cau ciia thi trudng
lao dong va nghé nghiép ciing nhu cudc sdng, c6 kha ning hoa nhip va canh tranh qubc té. Yéu
cau phat trién nha trudng trong thoi ky mdi doi hdi hiéu trudng nhiing yéu cau vé hiéu biét, phim
chit va niing luc hanh dong trong cac linh vuc: tao 14p tuong lai; lanh dao, quan ly hoat dong hoc
va day; tU nang cao niing luc ban than va két hop véi nhiing ngudi khac; ddm bio tinh chiu trach
nhiém vé céc cong viéc dugc giao va ting cudng phat trién cong dong thong qua cic mdi quan hé
gan két. Xac dinh tiéu chi chét lugng can b quéan ly ddp dng yéu cau ddi mdi gido duc, mot phan
12 co s6 d€ ddnh gia thuc thi nhiém vu, hiéu qua cong viéc clia cdn b quéan 1y, trong bai viét nay
tap trung vao doi ngd hiéu trudng, phé hiéu trudng co sd gido duc trung hoc phd thong.

2. Co s6 xay dung tiéu chi chat lugng can bé quan Iy co sé gido duc phd thong

V6i muc dich dé xuét hé théng tiéu chi chét lugng can bd quén ly (hiéu trudng, phé hiéu trudng)
0 sd gido duc trung hoc phd thong can dua vao céc cin cif phdp 1y, co s 1y luan va thuc tién:
1) Yéu cau thuc tién ctia bbi canh d6i méi gido duc hién nay; 2) Vi tri, vai trd cta hiéu trudng;
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3) Nhiém vu, quyén han ctia hiéu trudng; 4) Ban md ta cong viéc clia hiéu trudng co sd gido duc
trung hoc phé thong; va 5) Thong tu ban hanh chuin hiéu trudng co sé gido duc phd thong.

2.1. Yéu cau thuc tién bdi canh déi méi gido duc

C6 thé nhan thiy ring, nhitng van dé cia thdi dai ctia thé gidi va Viét Nam da tic dong manh
mé dén gido duc, doi héi gido duc phai thay ddi nham ddp ting yéu cau phat trién dat nudc, phat
trién kinh té - xa hoi. Pdi méi gido duc dang dién ra trén quy mo toan cAu vé6i nhitng thay di siu
sac trong gido duc, tif quan niém vé chét lugng gido duc, xay dung nhan cach ngudi hoc dén cach
t6 chiic qué trinh va hé thdng gido duc. Su thay ddi clia gido duc thé hién & mdt s6 diém chinh
sau [3]:

- Nha truong tit chd khép kin chuyén sang md ciia ra xa hoi, dbi thoai véi xa hoi va gin bé chat
ché v6i nghién cdu KHCN va tng dung.

- Viéc day hoc chuyén tif chdi yéu truyén thu ndi dung sang phat trién toan dién ning luc, phAm
chét ctia ngudi hoc.

- Ngudi thiy thay vi chi truyén dat tri thic, chuyén sang 12 ngudi hudng dan, t§ chiic hoat dong
hoc tap, hoat dong gido duc, thu hit ngudi hoc tham gia tich cuc, qua d6 ting buéc hinh thanh,
phat trién & ngudi hoc ndng Ivc tu duy, ning luc hanh dong, hudng din ngudi hoc phuong phap
hoc dé€ ho c6 thé chi dong khdm ph4, tim hiéu tiép thu nhiing tri thiic méi, biét van dung vao giai
quyét cic van dé clia doi séng thuc.

- Pau tu cho gido duc tit chd dugc xem 1a phic 10i xa hoi chuyén sang dau tu cho phat trién.
Ting cudng dau tu c6 s& vat chit, trang thiét bi day hoc phit hop hinh thic t& chiic day hoc, gido
duc theo huéng hién dai;

- Diéu chinh co cAu va quy mo, nang cao trinh do dao tao ddp ing cdc nhu ciu da dang cla
thuc tién, ting hiéu qué gido duc, nhay bén va thich ing nhanh véi nhiing bién dong clia nhu cau
nhan lyc.

- P4y manh hop tic qubc té, thu hiit su vién trg, dau tu tién von va thiét bi cho gido duc. Coi
trong viéc trao d6i, hoc tap kinh nghiém phat trién gido duc ctia cic nudc tién tién, trude hét 1a cac
nudc trong khu vuc;

- Thuc hién quéan 1y gido duc theo huéng phan cip manh mé, ting quyén tu chd, trach nhiém
cho cd sd; ap dung cac md hinh quan ly méi trong cac nha truéng va cd s gido duc, tang cudng
hgp tac cong - tu, xa hdi hda gido duc, da dang hda cac loai hinh gido duc.

Ddi véi gido duc trung hoc phd thong can c6 nhitng d6i méi sau [3]: 1) P&i méi muc tidu gido
duc THPT, huéng tSi phét trién toan dién vé dao dic, tri tu¢, thé chit, thim my va cic ky ning
cd ban ctia hoc sinh nham hinh thanh nhan cich con ngudi Viét Nam XHCN, xay dung tu cach va
trach nhiém cong dan, chun bi cho hoc sinh tiép tuc hoc 1én hoic di vao cudc sbng lao dong, tham
gia xay dung va bio vé T6 qudc; 2) P&i méi cin ban céc yéu td gido duc (ndi dung gido duc, ndi
dung day hoc, hinh thiic, phuong phép gido duc, kiém tra - danh gia két qua gido duc, dao tao...);
va 3) Pdi méi quan tri trudng hoc, d6i mdi cich dau tu, trang bi, khai thac co sé vat chit thiét bi
theo hudng hién dai dap dng yéu cau trién khai cic hoat dong day hoc gido duc theo chuong trinh
mdi nham phat trién ning luc, phdm chit hoc sinh.

Yéu cau ddi méi gido duc doi hoéi phai 14y nha trudng 1am co s8, theo d6 vai trd clia hiéu trudng
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nha trudng ngay nay phai 1a nhiéu “vai” trong mot. Tac gid Ping B4 Lam (2014), di dua ra md
hinh cdn bo quan ly dua trén tiép cin vai trd va su lién két cic vai tro, cdc ning luc quan 1y va cic
mo hinh quén ly [4]. Theo d6, v6i y nghia rong nhét, cdn bd quéan ly déng céc vai tro: i) Ngudi diéu
khién; ii) Ngudi thuc hién; iii) Ngudi theo doi; iv) Ngudi phdi hop; v) Ngudi ¢d vén; vi) Ngudi
thic day; vii)) Nguoi d6i méi; viii) Ngudi moi gidi.

Cd thé khang dinh ring, hiéu trudng trudng THPT c6 vai trd quan trong trong qua trinh lanh
dao chuyén ddi nha trudng, hoach dinh chién ludc, lanh dao quan ly su thay déi, huy dong ngudn
luc phét tri€n nha trudng, xay dung vin héa trudng hoc va gido duc toan dién hoc sinh. Nhiing
thay d6i clia mdi trudng bén trong, bén ngoai nha trudng va yéu cau ctia sy phat trién xa hoi da
lam cho chic niing nha trudng thay d6i dan dén chiic ning cla hiéu truéng c6 nhidu diém khéc
trude. Hiéu truéng diéu hanh nha trudng thuc hién nhiém vu trong tim d6 trong mot co ché quan
Iy méi, v6i mot d6i ngli can bo, gido vién, nhan vién, nhitng ngudi lao dong co6 trinh d6 cao. .. nén
hiéu truéng phai biét phat huy siic manh t&ng hop ctia tap thé thong qua su dinh huéng, din dit,
trao quyeén, tao dong Iuc cho moi ngudi 1am viéc. Hiéu trudng phai biét xdy dung nha trudng thanh
hé théng m& dé€ dén nhan cic phan 4nh, yéu cau va su hd tr¢ clia cong dong xa hoi. Hiéu trudng
truong trung hoc phd thong phai ddm nhiém nhiéu chiic ning, dp ting yéu cau:

- Hiéu trudng truong THPT la mdt nha gido, theo d6 ho phai cé nang luc cia mdt nha gido,
dép ting chuin nghé nghiép gido vién va tiéu chuin chic danh nghé nghiép tuong dng véi vi tri
cua ho;

- Hiéu trudng 13 nha 1anh dao trudng hoc nén can c6 ning luc ctia mot nha lanh dao gido duc;

- Hiéu trudng 12 mot nha quan ly trudng hoc cin c6 cic ning luc quan tri nha trudng hiéu qua;

- Hiéu trudng con phai 1a nha hoat dong xa hdi, két nbi nha trudng véi cong dong, thuc hién
chiic ning phbi hop va phuc vu cong dong nén cin cé ning luc hoat dong xa hoi, ning luc quan
hé cong chiing, van dong cong dong...

Trén co s& thuc tién bdi canh gido duc, c6 thé xem xét chat ludgng ddi ngii cdn bo quan ly (hiéu
trudng) truong THPT theo linh vuc chinh sau: 1anh dao nha trudng, quan tri cac hoat dong trong
nha trudng; hoat dong cong dong, xa hoi.

2.2. Vi tri, vai tro cua hiéu truéng

Truong THPT 1a mot co s6 gido duc trong hé thdng gido duc phd qudc dan hoat dong véi muc
tiéu “gitip hoc sinh cting ¢ va phét trién nhiing két qua clia gido duc trung hoc co s3, hoan thién
hoc van phd thong va c6 nhiing hiéu biét thong thudng vé ky thuat va huéng nghiép, c6 diéu kién
phét huy ning Iuc c4 nhan dé Iva chon huéng phat trién, tiép tuc hoc dai hoc, cao dang, trung
clp, hoc nghé hoic di vao cudc sdng lao dong”; do co ciu t6 chiic c6 dudc quy dinh tai Piéu
1é Truong THCS, THPT va trudng phd thong c¢6 nhiéu cip hoc ban hanh kém theo Thong tu s6
12/2011/TT-BGDDT ngay 28/3/2011 cua B6 truéng B6 GD va BT [2].

Ciing nhu hiéu truéng cd s gido duc phd théng khac, Hiéu trudng trudng THPT c6 vi tri 1a
ngudi diing dau nha trudng, do co quan nha nudc c6 thim quyén bd nhiém, cong nhan; cé vai tro
kép via 1a ngudi lanh dao va vira 1a ngudi quan ly.

Vai tro lanh dao cua Hiéu trudng truong THPT vdi ¥ nghia dinh hudng cho nha truong ludn
Iuén thay doéi dé’ phait trién bén viing. D6 la cdc vai tro [3]:
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- Hoach dinh su phat trién nha trudng (vach ra tim nhin, s mang, muc tiéu, cic gia tri va cac
giai phap chién lugc dé phat trién nha trudng);

- D& xuéng su thay d6i ctia nha trudng (chi ra cac linh vuc can thay d6i dé phat trién nha trudng
nham dat téi muc tiéu gido duc);

- Thu hiit va phat trién ngudn luc nha trudng (thu hiit va phat trién nhan luc, huy déng tai chinh
va co s6 vat chit phuc vu cho cic hoat dong ctia trudng);

- Thiic ddy su phat trién nha trudng (danh gia, dong vién, phat huy thanh tich dé nha trudng
phat trién).

- Duy tri sy phat trién bén vitng cho nha trudng (udn nan cac sai léch, dé ra va thuc thi cac bién
phép cling cb su thay d6i clia nha trudng).

Vai tro qudn 1y ciia Hiéu trudng truong THPT vdi y nghia lam cho nha truong luén luén vin
hanh 6n dinh dé dat t6i muc tiéu [3]:

- Pai dién cho chinh quyén vé xdy dung va thuc thi phap luat, chinh sich, diéu 1¢, quy ché va
céc quy dinh vé hoat dong gido duc va quan ly gido duc.

- Hat nhan sip xép bo mdy t5 chic, phat trién va diéu hanh doi ngii nhan luc, hd trg su pham
cho gido vién, hd trg quan ly cho cdc cin bo quan ly cap dudi.

- Chi su huy dong va quan 1y viéc st dung c6 hiéu qua cdc nguodn luc vat chit clia nha trudng.

- T4c nhan phdi hop céc luc luong gido duc d€ phat huy thé manh, han ché cdc bét thuan clia
moi trudng gido duc t6i cac hoat ddng clia nha trudng.

- Chti thé ctia viéc thiét 1ap va van hanh hé théng thong tin quan ly gido duc (EMIS) ctia nha
trudng.

Céc vai tro l1anh dao va vai trd quan ly clia ngudi Hiéu trudng cd s& gido duc trung hoc phd
thong hoa quyén vé6i nhau trong viéc thuc hién cdc chiic ning cd ban cta quan ly: xdy dung ké
hoach, t6 chtc, chi dao va kiém tra.

2.3. Nhiém vu, quyén han ctia Hiéu truéng

Diéu 1& trusng THCS, THPT va trudng phd thong c¢é nhiéu cip hoc quy dinh Hiéu trudng
truong THPT c6 cac nhiém vu va quyén han sau [2]:

1) Xay dung, t6 chiic bd mdy nha trudng;

2) Thuc hién céc quyét nghi ctia Hoi dong trudng vé: Muc tiéu, chién ludc, cac du 4n, ké hoach
va phuong huéng phét trién ctia nha trudng; Quy ché hoic stia ddi, bd sung quy ché t& chic va
hoat dong ctia nha trudng dé trinh cip c6 thim quyén phé duyét; Chii truong st dung tai chinh, tai
san cua nha trudng;

3) Xay dung quy hoach phit trién nha trudng; xay dung va td chiic thuc hién ké hoach nhiém
vu niim hoc; bdo cdo, danh gid két qua thuc hién trudc Hoi dong trudng va cdc cap c6 thAim quyén;

4) Thanh 14p cdc t6 chuyén mon, td vin phong va cic hdi dong tu van trong nha trudng; bo
nhiém t3 trudng, t& pho; dé xult cic thanh vién ctia Hoi dong trudng trinh cip c6 thim quyén
quyét dinh;

5) Quan ly gido vién, nhan vién; quéan ly chuyén mon; phan cong cong tac, ki€ém tra, danh gia
xép loai gido vién, nhan vién; thuc hién cong tic khen thudng, ky luit dbi véi gido vién, nhan vién;
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thuc hién viéc tuyén dung gido vién, nhan vién; ky hop dong lao dong; tiép nhan, diéu dong gido
vién, nhan vién theo quy dinh cia Nha nudc;

6) Quan 1y hoc sinh va céc hoat dong ciia hoc sinh do nha trudng td chic; xét duyét két qua
danh gid, xép loai hoc sinh, ky x4c nhan hoc ba va quyét dinh khen thudng, ky luit hoc sinh;

7) Quan ly tai chinh, tai san cla nha trudng;

8) Thuc hién cic ché d6 chinh sach ctia Nha nuéc dbi v6i gido vién, nhan vién, hoc sinh; t&
chiic thuc hién quy ché dan chi trong hoat dong ctia nha trudng; thuc hién cong tic xa hdi hoa
gido duc ctia nha truong;

9) Chi dao thuc hién cac phong trao thi dua, cac cudc van dong cia nganh; thuc hién cong khai
ddi v6i nha truong;

10) Pudgc dao tao ning cao trinh do, bdi dudng chuyén mon, nghiép vu va hudng cic ché do,
chinh sach theo quy dinh ctia phap luét [2].

2.4. Ban mo ta cong viéc ciia Hiéu trudng co s gido duc trung hoc pho thong

V6i khdi niém co s gido duc trung hoc phd thong: “hiéu trudng trudng THPT la cén b quan
ly gido duc, chiu trach nhiém quén ly cdc hoat dong clia mot nha trudng trung hoc phé thong, do
o quan nha nudc ¢6 thim quyén bS nhiém, cong nhian”. Cin cd phan tich & cdc muc trén vé vi tri,
vai tro, nhiém vu, quyén han ctia hiéu trudng co sd gido duc phd thong, cin xéc dinh cong viée cu

thé ctia ngudi hiéu trudng trong ban md ta cdng viéc cua hiéu trudng nhu sau [3]:

Bdng 1. Bdn mé td cong viéc ciia Hiéu trudng co sd gido duc trung hoc phd thong
Nhém cong viéc chinh  Céng viée cu thé

1.1. Xac dinh sif ménh, tAm nhin ctia nha trudng phuc vu cho viéc xy dung quy hoach,
ké hoach phit trién nha trudng;

1.2. Xay dung, t6 chiic thuc hién quy hoach phat trién nha trudng toan dién va phu hop;
1.3. Xay dung va t§ chifc thuc hién diy di ké hoach nim hoc.

2.1. Xay dung, t5 chiic thuc hién quy ché lam viéc cho gido vién, nhan vién trong
nha trudng;

2.2. Quan ly hé thong thong tin, di liéu cia nha truong;

2.3. Quan 1i va st dung cdc hd sd, sd sich clia nha trudng;

2.4. X4 i vin ban di, dén;

2.5. Quan ly viéc phan cong nhiém vy; quan 1i ngay cong cia can b, gido vién,

1. Xay dung va t6 chiic
thyc hién ké hoach phat
trién nha trudng

2. Quan 1i hanh chinh

nhan vién;

2.6. Thuc hién ché do thong tin bdo cdo theo quy dinh.

3.1. Thanh I4p, kién toan va quan 1i bd mdy t& chifc clia nha trudng;

3.2. St dung, dao tao, bdi dudng, danh gid xép loai, khen thudng ki luat, thuc hién ché
do chinh sach cho can b, gido vién, nhan vién theo quy dinh;

3.3. T6 chiic cdc hoat dong, cic phong trio thi dua xdy dung, phat trién va ning cao
ning luc, dao difc nghé nghiép cho ddi ngii gido vién.

4.1. Trién khai cac hoat dong gido duc theo ké hoach, nhiém vu nim hoc;

4.2. Quén ly phit trién chuong trinh, ndi dung gido duc va day hoc dam bao chuén kién
thic, ki ndng bac hoc;

4.3. Lap ké hoach, chi dao hoat dong t6 chuyén mén;

4.4. Chi dao thuc hién viéc d6i méi ndi dung, phuong phap gido duc va day hoc.

4.5. T6 chiic va quan ly qua trinh danh gid két qua hoc tap, rén luyén clia hoc sinh.

3. Lanh dao, quan li
phét trién doi ngil cén
b9, gido vién, nhan vién
cua nha truong

4. Lanh dao, quan Ii
céc hoat dong gido duc,
day hoc.
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5. Quan 1i hoc sinh

5.1.T6 chifc tuyén sinh, duy tri s6 lugng hoc sinh nha trudng;

5.2. Quan Ii va theo doi hoc sinh trong va ngoai nha trudng theo quy dinh;

5.3. Thuc hién cong tac thi dua khen thudng, ky ludt, ché do chinh sich, quyén va 1gi
ich chinh dang cta hoc sinh.

6. Thuc hién cong tac
thanh tra, ki€ém dinh
chét lugng gido duc

6.1. TS chuc thanh tra, kiém tra cac hoat dong su pham clia gido vién;
6.2. Thuc hién viéc kiém dinh chét lugng gido duc nha trudng;
6.3. Tiép nhan va giai quyét don thu, khiéu nai t6 cdo.

7.1. Xay dung, t& chiic thuc hién cac quy dinh vé& quan Ii tai chinh, tai san ctia nha trudng;
7.2. Quan 1y thu, chi kinh phi diing qui dinh, ding muc dich; t§ chic thuc hién viéc chi
7. Quén Ii tai chinh, tai  tra luong, ché do cho can bd, gido vién, nhan vién va hoc sinh.
san 7.3. Huy dong va st dung cac ngudn tai chinh, tai san phuc vu cho cdc hoat dong clia
nha trudng hgp phép va ding quy dinh;
7.4. Quan li, st dung va khai thic c6 hiéu qua cd sd vat chét, tai san clia nha trudng.

8.1. Tham muu véi cAp tdy, chinh quyén dia phuong cdc van dé lién quan dén phit trién
nha trudng va gido duc hoc sinh;

8.2. Huy dong cdc ngudn luc tir cac 8 chife, cd nhan d€ thuc hién cac hoat dong cia
nha trudng.

8.3. Phéi hop véi ban dai dién va cha me hoc sinh trong viéc gido duc toan dién hoc
sinh; 8 chic cho gido vién va hoc sinh tham gia cdc hoat dong clia dia phuong.

9.1. Chti dong chip hanh chi truong dudi 16i ctia Pang, thuc hién phap luit ctia Nha
nuéc, qui dinh ctia co quan.

9.2. Tu dudng, rén luyén ban than d€ dam bio dao diic nghé nghiép, dao diic cong vu.
9.3. Xay dung ké hoach, tit hoc, tif bdi dudng nang cao trinh do, ning luc lanh dao, quan
1i trudng hoc va chuyén mon nghiép vu;

8. Thuc hién xa hoi
héa gido duc, phdi hgp
v6i gia dinh va dia
phuong trong viéc gido
duc hoc sinh

9. Hoc tap, bdi dudng
dé€ phat trién ban than

Ban mo ta cong viéc clia hiéu trudng gdm 9 nhém viéc cong viée chinh ctia ngudi hiéu trudng.
2.5. Cin cif chuin hiéu trudng co sé gido duc phé théng

Thong tu s6 14/2018/TT-BGDPT ngay 20 thang 7 nim 2018 cda B trudng Bo Gido duc va
Dio tao di qui dinh chuin hiéu trudng co s& gido duc phd thong (3 cap hoc) gom 5 tiéu chuin va
18 tiéu chi, cu thé 1a [1]:

e Tiéu chuiin 1. Pham chét nghé nghiép

- Tiéu chi 1. Pao diic nghé nghiép
- Tiéu chi 2. Tu tudng d6i méi trong lanh dao, quén tri nha trudng
- Tiéu chi 3. Ning luc phat trién chuyén mon, nghiép vu béan than

e Tiéu chuin 2. Quan tri nha truong

- Tiéu chi 4. T6 chiic xay dung ké hoach phit trién nha trudng
- Tiéu chi 5. Quan tri hoat dong day hoc, gido duc hoc sinh

- Tiéu chi 6. Quan tri nhan sy nha trudng

- Tiéu chi 7. Quan tri 6 chiic, hanh chinh nha trudng

- Tiéu chi 8. Quan tri tai chinh nha trudng

- Tiéu chi 9. Quén tri co sd vat chét, thiét bi va cong nghé trong day hoc, gido duc hoc
sinh cuiia nha trudng
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- Tiéu chi 10. Quéan tri chit lugng gido duc trong nha trudng
e Tiéu chuin 3. Xay dung méi truong gido duc

- Tiéu chi 11. Xay dung van héa nha trudng

- Tiéu chi 12. Thyc hién dan chi co sG trong nha trudng

- Tiéu chi 13. X4y dung trudng hoc an toan, phong chong bao luc hoc dudng

e Tiéu chuin 4. Phat trién mdi quan hé giita nha truong, gia dinh, xa hdi

- Tiéu chi 14. Phéi hop giita nha truong, gia dinh, xa hoi dé thuc hién hoat dong day hoc
cho hoc sinh

- Tiéu chi 15. Phdi hop gitta nha truong, gia dinh, xa hdi d€ thuc hién gido duc dao diic,
16i séng cho hoc sinh

- Tiéu chi 16. Phbi hop gifta nha trudng, gia dinh, xa hoi trong huy dong va st dung
nguon luc dé phat trién nha trudng

e Tiéu chuin 5: St dung ngoai ngi va cong nghé thong tin

- Tiéu chi 17. St dung ngoai ngtt
- Tiéu chi 18. Ung dung cong nghé thong tin

3. Pé xuit tiéu chi chit lugng can bd quan Iy c6 sé gido duc trung hoc phd thong

Dé xay dung tiéu chi chit lugng can bd quén 1y co s gido duc phd thong can x4c dinh rd linh
vuic hoat dong ctia cdn bo quéan ly (dé cap dén ngudi hiéu trudng), xac 14p cic tiéu chi trong tiing
linh vuc, x4c dinh c4c chi bdo theo yéu ciu ciia tliing tiéu chi. C4c chi bdo thé hién yéu ciu phai dat
dugc dé thé hién chit lugng cong viéc clia ngudi can bd quan ly. Dua trén céc co s6 di trinh bay
& Muc 2, tic gia bai viét d& xuat tiéu chi chét luong can bo quan 1y co sé gido duc trung hoc phd
thong theo cac budc sau:

e Budc 1: Xac dinh cac linh vuc hoat dong

Linh vuc 1: K& hoach chién lugc phét trién nha trudng
Linh vuc 2: Lanh dao va quan ly nha trudng
Linh vuc 3: Quan hé xa hoi dé phat trién nha trudng
Linh vuc 4: Piéu kién, mdi truong 1am viéc
Linh vuc 5: Hoc tap, bdi dudng phat trién ban than
e Budc 2: Xac dinh cdc tiéu chi trong tiing linh vyc
Trong khudn khd bai viét, tic gia dé xuét tiéu chi minh hoa trong 1 linh vuc cu thé:
Linh vuc 2: Lanh dao va quan ly nha trudng, dé xuit gdbm 7 tiéu chi sau:
Tiéu chi 1: Lanh dao, quan ly phét trién doi ngdi can bd, gido vién, nhan vién
Tiéu chi 2: Quan ly hanh chinh
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Tiéu chi 3: Lanh dao va quan ly hoat dong day hoc, gido duc.
Tiéu chi 4: Quan ly hoc sinh

Tiéu chi 5: Quan ly tai chinh, tai san nha trudng

Tiéu chi 6: Quan Iy hoat dong ki€m tra, thanh tra.

Tiéu chi 7: Quan 1y chét lugng gido duc nha trudng

e Budc 3: Xdc 1ap céc chi bao cho tling tiéu chi

Trong khuon khd bai viét, tic gia dé xuit minh hoa cic chi bdo cho 1 tiéu chi cu thé:
Tiéu chi 4: Lanh dao, quan ly hoat dong day hoc, gido duc.

Bdng 2. M6 td Tiéu chi: Lanh dao, qudn ly hoat dong day hoc, gido duc
Tiéu chi Chi bio
4.1. Quan ly phat trién chuong trinh, ndi dung gido duc nha trudng;
4.2. Quan ly thyc hién chuong trinh moén hoc, chuong trinh hoat dong gido duc,
trai nghiém.
Tiéu chi 4: Lanh dao, 4.3. Quéan ly day hoc dam bao chuin kién thiic, ki ning bac hoc;
quan li hoat dong gido  4.4. Trién khai c4c hoat dong gido duc, day hoc theo ké hoach, nhiém vu nim hoc;
duc, day hoc 4.5. Lap ké hoach, chi dao hoat dong t3 chuyén mén;
4.6. Quan ly d6i méi ndi dung, phucng phép gido duc va day hoc.
4.7. TS chiic va quan 1y qua trinh danh gia két qua hoc tap, rén luyén ctia hoc sinh.
4.8. ...

4. Kétluan

Xu thé ddi méi gido duc trong thé ky XXI, can bo quan ly truong THPT phi 1a ngudi coi trong
gié tri clia sy tuong tdc gilta con ngudi v6i nhau, xay dung dude mang ludi quan hé, c6 giao tiép
t6t, phan hoi nhanh; hiéu trudng phai c6 kha ning xi ly thong tin t6t; biét thuyét phuc hon ra lénh;
phéi biét quyét doan trén co s& thu hiit nhiéu ngudi; phai 1a ngudi trung thuc va liém khiét; va hiéu
trudng phai biét tu duy sang tao va hanh dong hiéu qui. Hon nita trong bdi canh c6 nhiéu thay déi,
doi héi hiéu trudng co sé gido duc trung hoc phd thdng phai c6 su thay déi trong 1anh dao, quan ly
nha truong.

Tiéu chi chit lugng cin bo quan ly (hiéu trudng) co s gido duc phd thong dudc xic dinh theo
cach tiép can trén day sé& 12 mot trong nhiing co sé d€ ddnh gid viéc thuc hién cic nhiém vu, cong
viéc va chit lugng thuc hién nhiém vu, trach nhiém ctia ngudi can bd quan 1y nha trudng phd thong.

Trong khudn khé bai viét, ngoai viéc phan tich co s xay dung tiéu chi chét lugng can bo quan
ly co s gido duc trung hoc phd thong, tic gia 1am rd cach tiép can, phuong phap xiy dung hé
théng tiéu chi chit lugng can bd quan 1y va trinh bay c6 tinh minh hoa cho mdt tiéu chi cu thé.

Hy vong véi su gép y ctia dong nghiép, tic gia sé hoan thién bo tiéu chi chit luong can bo
quan 1y co s& gido duc phd thong. Véi cach tiép can niy, nhém nghién ciiu dé thi nhanh “Nghién
clfu dé xuét gidi phap nang cao chit lugng doi ngili cdn bo quan ly co sé gido duc ddp tng yéu cu
ddi méi gido duc” thudc Nhiém vu khoa hoc va cong nghé cip qudc gia “Nghién ciu dé xult giai
phép nang cao chit lugng doi ngil nha gido va cdn bo quan ly co s6 gido duc ddp tng yéu cau doi
méi gido duc giai doan 2017-2025 va nhiing nim tiép theo”, sé xdy dung bd tiéu chi chit lugng
can bd quén Iy co s8 gido duc phd thong, véi nhitng nét dic thii cho 3 cip hoc.
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ABSTRACT
Proposing quality criteria of managers of uppersecondary school
in the context of educational innovation

The paper presents the development of quality criteria for managers of upper-secondary

schools and clarifies theoretical review and the situation for proposing quality criteria of
managers of upper-secondary schools. Accordingly,the draft of quality criteria for upper-secondary

school managers is proposed. In this paper, managers refer to principals and vice principals of
upper-secondary schools.

Keywords: Quality criteria, manager, educational institution, upper-secondary.



