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XAY DUNG MOI TRUGNG VAN HOA TO CHUC TRUONG HOC
D5 Tién Sy*

Tém tit. Xay dung mdi trudng vin héa t& chiic trudng hoc dang dit ra rit cp thiét hién nay khi
nén gido duc dang tién hanh nhiing d6i méi quan trong. Bai viét d€ cip dén nhiing vin dé vé vin
héa t6 chidc, moi trudng vin héa t6 chiic trudng hoc va nhiing dinh hudng dé xay dung moi trudng
viin héa t3 chiic trudng hoc theo hudéng chit lugng, hiéu qua.

Tir khéa: Viin héa té chiic, méi truong van hoa, truong hoc.
1. Ditvén dé

Nghi quyét Hoi nghi lan thi 9 Ban Chap hanh Trung uong Dang khéa XI (Nghi quyét sd
33-NQ/TW) vé xdy dung va phat trién viin héa, con ngudi Viét Nam ddp ing yéu cau phat trién
bén viing dt nudc di xdc dinh mot trong nim muc tiéu cu thé 13 “xdy dung moi trudng vin héa
lanh manh, phut hdp vé6i bdi canh phét trién kinh té thi trudng dinh huéng xa hoi chi nghia va hoi
nhap quéc té. Xay dung vin hoéa trong hé thdng chinh tri, trong tiing cong dong lang, ban, khu phd,
co quan, don vi, doanh nghiép va mdi gia dinh. Phét huy vai trd ctia gia dinh, cong dong, xa hoi
trong viéc xdy dung moi trudng vin héa, 1am cho vin héa trd thanh nhan td thiic diy con ngudi
Viét Nam hoan thién nhén cach”.

Ngay nay, cdc nha linh dao quan 1y néi chung déu quan tim dén viéc xdy dung vin héa to
chiic, hinh thanh gia tri ctia t& chifc va dé khang dinh vi thé, uy tin, thuong hiéu ciia td chic va
phong céch 1anh dao c4 nhan. Viéc xdy dung mdi trudng viin hoa td chic 1a du hiéu cda tu duy
lanh dao quén ly thong minh, tip trung vao hiéu qud, 1a bi€u hién ctia mot td chiic va ngudi lanh
dao biét hoc héi, cong bing, dan chi va thanh cong.

Dé cap dén vin hoa t& chic nha trudng (vin héa nha trudng) 13 mudn nhian manh dén tinh t&
chiic, su két cAu hé théng mang tinh 16 gic chinh thé, khoa hoc va dic thu cta t6 chifc gido duc
trong moi trudng su pham(7). Dit vin dé xdy dung mdi trudng viin héa t§ chiic trudng hoc tai thoi
diém nay 12 khong méi, khi c6 nhiéu cong trinh nghién ciiu trong va ngoai linh vuc gido duc dé
cip dén nhung nhiing vin dé vé vin héa tS chidc nha trudng, moi trudng quan ly, hoc thuat, hoi
dong truong... thoi thiic, can dién dan trao d6i, chia sé.
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2. Vin héa to chite va méi trudng van héa té chitc truong hoc
2.1. Vin héa t6 chite

Tuyén b6 chung ctia UNESCO vé tinh da dang vin héa da khang dinh: “vin héa 1a mét tap hop
ctia nhitng dic trung vé tAm hon, vat chét, tri thifc va xiic cdm ctia mot xa hoi hay mdt nhém ngudi
trong xa hdi va n6 chifa dung, ngoai viin hoc va nghé thuat, ci cach séng, phuong thiic chung sdng,
hé thdng gid tri, truyén thong va diic tin”(1).

Vin héa 1a mot khai niém c6 noi ham phiic tap va ngoai dién vo ciing rong, khién cho ngudi
ta tudng c6 thé ghép ndi mot cach vo tu vao tit ca nhiing ton tai sy vat, hién tugng. Pinh hinh vin
héa gdm nhiing gi4 tri vat chit va tinh thin do con ngudi sing tao, phat trién, luu giit trong hanh
trinh phat trién lich st 12 nhitng cAm nhén thudng thiy trong tu duy vé vin héa. Chinh vi sy khéi
quat va trifu tugng vé khai niém vin héa nhu vay, nén nhiéu khi, ciing c¢é thé khang dinh ngin gon,
viin héa cai cdi dep va cdi dep d6 dugc cong dong chip nhan.

Tinh riéng biét ctia viin héa dudgc cong dong chip nhin va coi d6 1a chudn muc, gid tri, niém
tin... d€ hinh thanh nén nhiing d4u 4n dic thu, dic biét vé chudn muc, gid tri niém tin cta cong
ddng. Vi thé, vin hoéa c6 tinh da dang, doc ddo, dic biét gin chit v6i cong ddng hoic tdc ngudi.
Ciing chinh vi vdy, vin héa khong c6 su danh gia cao thip, sang hén, hon kém giit cic cong dong,
qudc gia, dan toc. Van dé nay xin ban & dip khac.

Tir nhitng nim 60 thé ki XX, vin héa t3 chic dudc coi nhu “con sot” trong gidi nghién cifu
vé kinh té, doanh nghiép. Cic cum tir ddng nghia “khi hau t6 chiic”, “vin héa doanh nghiép” theo
d6 ra ddi vao thap ky 70, va tiép dén thap ki 80, vin héa doanh nghiép hay vin héa t& chiic da
tré thanh chi dé thudng xuyén dudc thio luan trén cac dién dan vé kinh té, kinh doanh va quan
tri doanh nghiép. Cac ban luin chua di dén hoi két, chua thdng nhit dugc vé dinh nghia hay khai
niém, chi c6 nhan dinh chung vé cdc dic diém clia vin hoa t chic: c6 tinh téng quat, quyét dinh
béi lich st, lién quan dén d6i tuong nghién ciiu cia mon nhan chiing hoc, dude xdy dung vé mit
x4 hoi, mém va khé thay ddi(5).

Quan niém vé vin héa nhu trén va két ndi v6i nhan dinh vé vin héa tS chic, cho thiy: tinh gid
tri, chudn muc, niém tin,... ctia vin héa da 1am nén su khac biét clia vin héa tS chiic. Diéu nay
dem dén su cdm nhén, ddnh gia riéng biét vé gia tri clia t6 chiic nay khic v6i nhiing gia tri ctia t&
chiic con lai. C4c gid tri vt chit va tinh than ma t§ chiic tao ra va st dung, dudc cic thanh vién
trong t& chiic chip nhan di minh chiing cho du 4n riéng, dic thu, dic biét ctia t& chiic. Do vay,
vin héa t6 chiic 13 16i tu duy va 16i 1am viéc da thanh théi quen va truyén théng (Shwartz, Davis),
mdi t& chidc bao gid cling c6 mdt pham chét thude cdi riéng biét vé t3 chiic, khac thudng, khac véi
t6 chic khac (Gold)(2). Vin héa t6 chic “la nhiing gia tri dudc tich lily trong qua trinh hinh thanh
va phat trién cla td chiic, 1a nhiing cach thic ding dinh hudng cho céc thanh vién trong t8 chiic
nhén thic, suy nghi, hanh dong. Vin hoa t8 chiic tao nén nét riéng biét clia t& chiic do so vdi céc
t6 chifc khac”(2). Piéu nay c6 thé nhin rong ra, cic t& chiic khac nhau vé gi4 tri, niém tin, chuin
muc,. .. nén sé quy dinh céc chuin muc hanh dong khac nhau, mang tinh quy pham cta t6 chtc.

Tir nhén dinh trén, c6 thé thiy, chiic ning cla vin hoa t6 chic huéng téi viéc xay dung mot
doi ngll hoat dong tham gia thich Gng v6i mdi trudng bén ngoai va hdi nhdp véi moi trudng bén
trong (ndi bo t3 chiic), quy dinh cdc hanh vi clia cdc thanh vién phai dudc t8 chifc chip nhan. DE
nhén dién vin héa t& chiic tich cuc khong phai 12 diéu dé dang, vi nhiing yéu tb triru tuong va khé
khéich quan trong d4nh gid, nén cam nhén vé né it nhiéu tuong db6i ma thdi. Ngusi ta c6 thé danh
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gid mic do tich cuc clia vin héa t6 chifc dua trén tdm chi sd vé: tim nhin, quan hé nhan sy tich
cuc va miic do hop tic cao, mifc d6 cam két cao, phong cach 1am viéc chuyén nghiép, nhan vin
va cong bing, dan chii, ning dong va kha ning phat trién td chiic, mdi quan hé than thién(6); hoic
c6 thé soi thiu trong noi bo t3 chiic v6i nhitng yéu t6 vé gid tri cbt 16i, chudn muc, niém tin, quan
diém thdi do, 16i sdng, biéu tugng, tim guong dién hinh, nhitng huyén thoai, nhitng nghi thic tap
thé, nhiing diéu cAm ky,. ..

2.2.  MB&i truong van héa to chire truong hoc

MBoi trudng dudc hiéu 12 hé thong tit ca nhitng yéu t6 tu nhién va xa hoi bao quanh con ngudi,
anh hudng va tic dong dén con ngudi. Mbi trudng 1 nhitng cai ngoai ta, c6 gin bé va tic dong
dén ta, va chinh ta ciing 12 mot nhan tb tic dong dén moi trudng. Mai trudng gdm moi trudng tu
nhién (thién tao) va moi trudng xa hoi (nhan tao). Khi dé cp t6i moi trudng vin héa 1a ¢ y sét
nhap hdi nghia tinh chit ty nhién va xa hoi, thién tao va nhin tao, nén chinh vi thé, méi trudng vin
héa c6 nghia rat rong, tritu tugng, bao gdm tit ci nhiing yéu td thién tao va nhan tao, khach quan
va chi quan, truyén thdng va hién dai, mdi va cii, qud khd va hién tai,. .. dé tao nén phd rong cia
dinh nghia vé méi trudng vin hoa.

Tiép can theo 1y thuyét méi trudng quan ly, thi “tit ca nhiing gi tac dong truc tiép hay gian tiép
dén cudc séng clia con ngudi, dén hé thdng xa hdi déu dudc coi 1a moi trudng. Nhiing thay do6i
clia mdi trudng c6 thé tac dong tich cuc hay tidu cuc dén su phat trién clia cac hé thdng xa hoi”(3).
Va theo d6, “moi trudng quan ly 13 tdng thé céc yéu t6 tac dong 1én hoic chiu su tic dong ctia hé
théng ma nha quan ly chiu trach nhiém quan 1y”(3).

MBoi trudng vin héa t§ chifc trudng hoc chiu su chi phbi bdi moi trudng bén trong va bén ngoai
ctia t6 chidc nha trudng. Mdi trudng bén trong td chiic 12 tit ca cac yéu t6 thudc vé t& chiic nha
truong, chi phdi, anh hudng, tic dong truc tiép 1én hoat dong quan ly va tic nghiép t6i t& chiic
nha truong, vi du: doi ngii nha gido, hoc sinh, ban gidm hiéu, cdc doan thé, t6, nhom. . . trong nha
truong. Mai trudng bén ngoai 1a nhitng yéu t6 khong thudc t6 chiic trudng hoc nhung tic dong 1én
trudng hoc hodc chiu su tac dong bdi & chiic nha trudng, vi du: thé ché chinh tri xa hdi, co quan
chii quén, t3 chiic kinh té- xa hoi, phu huynh hoc sinh, du luan xi hoi,...

Xét cac yéu td cau triic vin hoa td chidc trudng hoc trén co s6 md hinh hai tang bac (md hinh
tang bing) ctia Frank Gonzales (1978) thi viin héa nha trudng dudc thé hién & hai bé, ndi va chim.
Bé ndi dé nhin thdy v6i nhitng thanh t6 hién hién nhu tim nhin, si ménh, muc tiéu, chinh sich,
chiic niing nhiém vy, khung cénh, 16 g6, khau hiéu...; con bé chim, khé nhin thdy ma chi cdm nhan
dugc vé gid tri, niém tin, cdm xdc, quyén luc, cdc quy uSc ngim,... ctia nha trudng. Con theo Edgar
H. Schein, viin héa t3 chiic nha trudng c6 ciu tric ba tng: 1. nhiing qud trinh va ciu tric hitu
hinh: nhiing bi€u hién bén ngoai dé nhin thiy; 2. hé thdng gid tri dudc tuyén bd: chién luge muc
tiéu, cic quy dinh, cam két, gia tri c6t 16i...; 3. nhiing quan niém chung: niém tin, nhén thiic, cAm
xtic, quy u6c ngam,...(2). Nhitng yéu t6 cAu tric viin héa t6 chic nhu thé nay di dnh hudng va
chi phdi tu duy va hanh dong, phuong thiic xdy dung viin héa t6 chiic trudng hoc hién nay & nudc
ta, bang su minh ching qua cac b tai liéu bdi dudng can bo quan ly gido duc (Hoc vién Quan ly
gido duc, Trudsng PHSP Ha Noi, Truong PH Gido duc. .. ), cdc tiéu chuin vé nha trudng, vé chuin
hiéu trudng.

C6 y kién cho ring, viéc hinh thanh vin hod t3 chic trusng hoc dudc hinh thanh tir diu 4n tinh
cach, phong céch c4 nhan ngudi lanh dao nha trudng, sau d6 1a dic thi nganh nghé su pham trong
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moi trudng gido duc, va cubi cing 12 yéu t6 truyén thdng, lich sk ctia nha trudng. Thuc té cho thiy,
chién ludc phat trién ctia nha trudng ludn dudc nghién ciiu, thiét k&, diéu chinh, b3 sung cho phu
hop véi mdi trudng bén trong va bén ngoai, tifc 12 mdi trudng vin héa td chic nha trudng. Diéu
nay dudc dua trén nguyén tic, mdi trudng vin héa td chitc (bén trong) clia trudng hoc phai phu
hop v6i moi trudng xa hoi, thé ché kinh té- chinh tri, xa hoi (bén ngoai). Yéu td dic thu nganh su
pham, yéu t6 c4 nhan lanh dao va truyén thdng nha trudng cé vai trd quan trong dé két hop thanh
t6 bén trong va bén ngoai t& chic, dé xdy dung mai trudng vin héa t6 chiic trudng hoc.

3. Nhirng dinh huéng xiy dung méi trudng vin héa té chitc truong hoc

Viéc xay dung vin héa t6 chiic, tao 1ap méi trudng vin héa t6 chifc trudng hoc trai qua nhiing
budc: tao 1ap vin héa té chic, cling ¢b vin hoéa t6 chiic, hdoa nhap vin héa t6 chic va thay ddi
vin héa td chiic(3). Song qua trinh nay ciing d€ khang dinh dich hudng t6i ctia quan 1y nha trudng
nham thiét 14p, kién tao nén mdi trudng vin hoéa td chiic trudng hoc mang dic thi ban sic ctia nha
truong. Tuy nhién, xdy dung moi trudng vin héa t& chic khong phai 1a xiy dung céc thanh t6 ctia
vin héa nha trung, vin biét ring nhiing thanh t6 d6 can c6 d€ dinh vi vin héa nha trudng, ma chi
y dén “cdi bao quanh”, cic diéu kién bén ngoai, bén trong dé phat huy tt ca ngoai luc, ndi luc, 1am
cho t§ chic nha trudng 16n manh, hoat dong chit lugng va hiéu qua. D& xay dung moi trudng vin
héa t6 chiic trudng hoc can dua trén nhitng dinh huéng vé tim chién ludc ctia ké hoach phit trién
nha trudng, bao gdm nodi dung vé: tinh hé théng, tinh dic th, phit hop, kha thi va hudng téi 1di ich
cong dong vin héa t& chifc nha truong. Nha lanh dao, quan 1y nha trudng thuc hién noi dung sau:

Thi nhit, d4nh gid thuc trang mdi trudng vin héa S chifc nha trudng, nhan dién moi trudng vin
héa trong tuong quan, mbi quan hé véi moi trudng vin héa xa hoi, dia phuong, trudng hoc khéc.

Thi hai, xdy dung chién ludc phat trién vin héa tS chiic nha trudng trong mbi quan hé chit ché
v6i dia phuong, t6 chifc chinh tri- kinh té- xa hi lién quan, cic doan thé, cha me hoc sinh,. .. tao
khong gian gin két, ddng thuan, hai hoa 1¢i ich nha trudng va cong dong.

Thi ba, xay dung va hoan thién thiét ché vin héa t§ chifc nha trudng, cinh quan su pham, biéu
tuong, gia tri cot 161, niém tin, quy ché dan chi, quy tic ng xu, cdc hoat dong nghi thiic, truyén
théng ton vinh gid tri viin héa nha trudng.

Thi tu, xdy dung doi sdng vin hod tinh than, vat chét clia t§ chifc nha trudng, chi trong nét dic
thit ban sac vin héa nha trudng, ddm bao tinh phit hop véi vin héa déan toc, vin héa dia phuong,
van hoa méi truong sinh thai.

Thi nim, xdy dung mdi trudng vin héa tS chifc trudng hoc theo hudng t& chiic biét hoc hoéi
(learning organization).

4. Kétluan

MBoi trudng vin héa rat quan trong ddi véi céc t chifc d€ duy tri, 6n dinh va phat trién S chic.
Mai trudng vin héa td chiic nha trudng 1a tong hoa cic phuong dién bén trong va bén ngoai nha
truong, hé gia tri viin héa, cic triét 1y, niém tin, nhitng vin dé vé vin héa gido duc toan cau va dic
thi viin héa dan toc, dia phuong, nha trudng. Moi trudng vin héa t§ chifc nha trudng can dudc
nhan thiic théng nhit 1am co s cho viéc xay dung va thay d6i vin héa t& chifc nha trudng.

Xay dung moéi trudng vin héa t3 chiic nha trudng can thiét dudc nghién cifu, trao ddi, bdi su 6n
dinh tuong dbi ctia viin héa t& chidc, dan dén can c6 chién luge chuyén ddi vin hoa td chifc trudng
hoc. Viéc phét huy va trd ctia hoi dong trudng, hay thuc hién quyén tu chd, tu chiu trach nhiém cia

22



NGHIEN cUU JEM., Vol. 11 (2019), No. 6.

cdc co s6 gido duc hién nay ciing 1a diéu kién va 1a dong luc d€ nha linh dao, quan 1y, quén tri nha
trudng quan tim, chu trong dén xay dung, phat trién mdi trudng vin héa t& chiic nha trudng theo
hudéng tich cuc va hiéu qua.
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ABSTRACT
Building environment of school cultural

Shaping school cultural environment is a very urgent issue today as the education system is
implementing essential innovations. The paper addresses issues of organizational culture, school
cultural environment and orientations for shaping school cutural environment towards quality and
efficiency.
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