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MOT SO HOC THUYET VE TAO PONG LUC LAM VIEC CHO GIANG VIEN
CAC TRUONG PAI HOC TRONG BOI CANH HIEN NAY

Pham Hoang Tu Linh', Pham Hoang Khanh Linh?, Tran Thi Lan Huong?®

Tém tit. Pong luc lam viéc clia gidng vién dua trén nhitng nhu ciu, muc tiéu thudc vé ban than, su nhén thiic
clia ngudi gidng vién vé nhitng dap ng clia trudng dai hoc. Nghién cifu cia nhém tac gia phan tich cd s6 ly
luan tao dong luc, mot s6 md hinh 1y thuyét vé tao dong cho gido vién nhu: Hoc thuyét phan cAp nhu cau ciia
Maslow, Hoc thuyét v& su cong bang ctia Stacy Adams; M hinh hai yéu t6 dong co ctia Frederic Herzberg,
Hoc thuyét ky vong cia Victor Vroom, Hoc thuyét dit muc tiéu ctia Edwin Locke; xdy dung céc tiéu chi co
bén do ludng dong luc 1am viéc ciia gidng vién dé€ gitip ho hoan thanh tot nhét cong viéc cia minh. Tir d6, dé
xuét giai phdp tao dong luc lam viéc cho giang vién cac trudng dai hoc trong bbi canh hién nay.

Tir khéa: Hoc thuyét, tao dong lic, gidng vién, cdc truong dai hoc, bdi cdnh hién nay.
1. Datvan de

Pong luc lam viéc 1a su khat khao va tu nguyén ctia ngudi lao dong dé ting cudng nd luc nham hudng
t6i viéc dat muc tiéu clia S chiic; 1a su thdi thic, su kién dinh va bén bi trong qua trinh 1am viéc (Stee va
Porter, 1983). D€ c6 dong luc trude hét phai c6 nhu cau, mong mudn thda min nhu cau sé thic diy con
ngudi hanh dong c6 chii dich. N6i cach khac, nhu cau, mong mubn théa min va ky vong dat dugc 12 co sé
thic ddy con ngudi hanh dong. Cac ly thuyét tao dong luc déu xoay quanh vin dé xem xét nhu ciu ctia con
ngudi. Mudn tao dong luc cho can bd, giang vién, trudc hét nha quan 1y can phai quan tim dén nhu ciu clia
ho, xem ho c6 nhiing nhu cau gi va tao diéu kién cho ho phin diu d€ thda man nhu cau.

C6 nhiéu hoc thuyét nghién ctiu vé dong luc lam viéc clia ngudi lao dong néi chung va giang vién noéi
riéng da dugc dua ra. Mdi hoc thuyét déu cé nhitng diém riéng biét, ¢6 cai nhin khac nhau vé vin dé nay,
di sau vao tirng khia canh va khai thac cac mit khac nhau ctia cac yéu t6 anh huéng. Didu d6 cho thiy van
dé tao dong luc trong lao dong 1a mot van dé phiic tap, chiu su chi phdi ctia nhiéu mit, nhiéu yéu t6 nhu
ly thuyét vé thap nhu cau ctia Maslow, ly thuyét hai yéu t6 ctia Herzberg, ly thuyét cong bang ciia J. Stacy
Adams, ly thuyét ky vong ctia Victor Vroom... Mdi ly thuyét xem xét viéc tao dong luc lam viéc cho giang
vién & nhitng géc do khac nhau va cich tiép can khac nhau. Trong nghién cifu nay nhom tic gia tip trung
dua trén hoc thuyét phan cip nhu ciu ctia Maslow, hoc thuyét v& su cong bang ctia Stacy Adams, m6 hinh
hai yéu t6 dong co ctia Frederic Herzberg, hoc thuyét ky vong ctia Victor Vroom, hoc thuyét dit muc tiéu
ctia Edwin Locke; xiy dung céc tiéu chi co ban do ludng dong luc 1am viéc cia gidng vién dé gidp ho hoan
thanh t&t nhét cong viéc clia minh. Tir d6, dé xuét gidi phap tao dong luc 1am viéc cho giang vién cic trudng
dai hoc trong bdi canh hién nay.
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2. M0t s6 khai niém lién quan dén vin dé nghién ciu
2.1. DPong colao dong

Theo nghién ctfu ctia nha tim 1y hoc ngudi Thuy Sy J. Piaget, dong co 1a tit ca cc yéu to thiic ddy ca
thé hoat dong nhiam dap ting nhu ciu va dinh huéng hoat dong do [1].

Nghién cifu cia tac gia D6 Vin Phiic (2010), dong co 1a su thdi thic con ngudi hudng t6i mot hoat dong
cu thé nao d6 nham théa méan mdt hoic mot sd nhu cau.

DPong co dudc hiéu 1a mot bo phan quyét dinh su chuyén dong hay hanh dong. Vi vay, dong co lao dong
chinh 1a cdc yéu t6 bén trong ngudi lao dong, thiic ddy ngudi lao dong lam viéc, né bat ngudn tif nhu cau
ban than, gia dinh va xa hdi. Pong co x4y ra bén trong con ngudi, né & dang vat chit vo hinh nén khé nhan
biét. Nén d€ phat hién ra dong co lao dong chi c6 thé quan sit tif biéu hién bén ngoai, nhu viy dan dén
nhitng danh gid sai 1&ch, sai 1am do dong cd khong phai hic nao ciing ddng nhit v6i hanh vi bén ngoai [2].

Pong co lao dong clia con ngudi da dang va bién ddi theo thdi gian va chiu tic dong cta cic yéu td
ngoai canh. Ngoai ra, dong co clia con ngudi doi khi 12 hanh dong vo thifc. Qua phan tich néu trén, c6 thé
rit ra két luan ring rit kho nhan biét dudc dong co song viéc nhan biét n6 lai rit quan trong va can thiét,
hiéu ro nhitng mong mudn ctia ngudi lao dong, biét dugc dong co nao 1a can thiét cho lgi ich cia td chiic,
doanh nghiép.

2.2. Dong luc lao dong

Theo Mitchell, ddng luc 1a mot miic d6 ma mot ca nhan mudn dat t6i va lva chon dé gin két cac hanh
vi ctia minh (khai niém dua ra trong cudn sach Multlines, nim 1999 trang 418).

Theo Bolton, dong luc 1a mot khdi niém d€ mo ta cac yéu t6 dudc cic cd nhan nay sinh, duy tri va
diéu chinh hanh vi ctia minh theo huéng dat dugc muc tiéu. Pong luc lao dong chinh la su khao khat va tu
nguyén clia ngudi lao dong dé ting cuving nd luc nham dat dudc cac muc tiéu cia td chic [1].

Theo Marier va Lauler (1973) da dua ra mo hinh vé két qua thuc hién cong viéc ctia mdi cd nhan
nhén sau:

Két qua thuc hién cong viéc = Kha ning x Pong luc

Kha ning = Kha niing bam sinh x Pao tao x Céc ngudn luc

bong luc = Khao khat x Tu nguyén

Nhu vy, dong luc c6 tic dong rat 16n dén két qua thuc hién cong viéc ctia mdi cd nhan. Két qua thuc
hién cong viéc dudc xem nhu mot ham s clia ning luc va dong luc 1am viéc. Ning luc lam viéc phu thudc
vao cic yéu td nhu gido duc, kinh nghiém, ky ning dudc huin luyén. Pong luc 1am viéc c6 thé nhanh chéng
dugc cai thién hon va can dugc thudng xuyén duy tri so véi ning luc 1am viéc [3].

Tit nhitng phan tich néu trén, dong luc 1a tit ca nhitng gi nham thoi thiic, khuyén khich con ngudi nd luc
thuc hién nhiing hanh vi theo muc tiéu.

2.3. Tao dong luc lao dong

Tao dong luc chinh 13 qua trinh 1am ndy sinh dong luc lao dong trong mdi c4 nhan ngudi lao dong. Tao
dong luc lao dong 1a hé thdng cac bién phap, chinh sich, cich tng xii ctia td chifc tic dong dén ngudi lao
dong nhiam lam cho ngudi lao dong c6 dong luc lao dong trong cong viéc, thiic ddy ho hai long hon véi
cong viéc va nd luc phin diu dé€ dat dudc cic muc tiéu ctia ban than va td chiic. Vay thuc chét clia tao dong
luc chinh 1a viéc x4c dinh cdc nhu cau ctia ngudi lao dong, thda min cac nhu ciu hop 1y clia ngudi lao dong
lam ting thém lgi ich cho ho d€ ho c6 thé 1am viéc tich cuc, tu gidc, sing tao va hiéu qua nhat [5].

Theo tic gia Lé Thanh Ha (2009), tao dong luc 1a xay dung va thuc thi mot hé théng cac chinh sich,
bién phdp, thi thuat quan tri tic dong dén ngudi lao dong khién cho ngudi lao dong yéu thich va sang tao
hon trong cong viéc dé dat dudc két qua tot nhét c6 thé ddi v6i mdi nhiém vu cu thé dudc giao, Gido trinh
QTNL, NXB Lao dong - xa hoi. Tao dong luc lao dong dudc hiéu 1a hé théng cac chinh sach, bién phap, thii
thuat quéan 1y tac dong dén ngudi lao dong nhim lam cho ngudi lao dong c6 dong luc trong lam viéc [4;91].



NGHIEN CUU JEM., Vol. 13 (2021), No. 2.

Vay thuc chét clia tao dong Iuc chinh 1a viéc xac dinh cdc nhu cau clia ngudi lao dong, thda man cic nhu
cau hop ly ctia ngudi lao dong 1am ting thém 1di ich cho ho dé€ ho c6 thé 1am viée tich cuc, ty gidc, sing tao
va hiéu qua nhit. Nhu vay, nha quan 1}'/ clia t6 chiic cAn xdy dung va thuc thi hé thdng céc chinh sich, céc
bién phap trong qua trinh quan tri nguon nhan lyc nham tic dong dén ngudi lao dong glup ho c6 dong co,
dong luc 1am viéc nham tao ra ning suét, chit luong lao dong cao, kha nang lam viéc, chit lugng cong viéc
ddng thai ngudi lao dong tu hoan thién ban than, phat huy, sing tao, cai tién trong qua trinh lam viéc.

3. Cic hoc thuyét co ban vé tao dong lue

Tir xua dén nay c6 rat nhidu nghién ctiu vé dong luc 1am viéc ctia ngudi lao dong, cé nhiéu hoc thuyét
dong luc da dugc dua ra. Mdi hoc thuyét déu c6 nhiing diém riéng biét, c6 cai nhin khic nhau vé van dé
ndy, di sau vao tiing khia canh va khai thdc cac mit khac nhau clia c4c nhan t6 tac dong. Diéu d6 cho thiy
vén dé tao dong luc trong lao dong 12 mot van dé phiic tap, chiu su chi phéi clia nhiéu mit, nhiéu yéu to.

3.1. Hoc thuyét phan cé"np nhu cu cia Maslow

Ong Abraham Maslow la nha tdm 1y hoc ngudi My da xay dung hoc thuyét vé nhu cau ctia con ngudi
vao nhitng nim 1950. Hé thng c4c nhu ciu nay nghién ciiu vé dong co ctia c4 nhan rat da dang va phong
phii do d6 hoc thuyét ctia 6ng chi ra cic bién phap nhim thda man nhu cu ciia ngudi lao dong. Ong cho
ring trong mdi con ngudi bao gid ciing ton tai mot hé théng phitc tap gdm 5 nhém nhu cau tir thip dén nhu
cau bic cao:

dwgc tén trong

/ Whu ciu xi héi \

Nhu ciu an toan

/ Nhu ciu vé sinh 1¥ (vit chir) \

Hinh 1. Sy phdn cdp nhu cdu ciia A. Maslow
(Nguén: Gido trinh QTNL, NXB Lao dong xa hoi, Ha Noi - PGS.TS Lé Thanh Ha

Nhu cu sinh Iy hay 14 nhu cu vt chit: 1a nhitng nhu cdu ma con ngudi luén cb ging thoéa man va duy
tri bdi su ton tai tu nhién ctia co thé ho bao gom: in, 8, mic, duy tri noi gidng. Pay la nhitng nhu ciu xut
hién s6m nhét, n6 chi phdi mong mudn ciia con ngudi, nén néu khong dudc thdéa man & mic do cin thiét sé
khong dat dén nhitng nhu cau cao hon. Nhu cau an toan: 12 nhu cau sé xuit hién tiép theo khi nhu cau sinh
ly da dugc théa min. D6 1a nhitng nhu cau tranh sy nguy hiém vé than thé, ngudi lao dong sé phéan tng lai
dbdi v6i nhitng diu hiéu nguy hiém, c6 nguy co de doa dén ban than, ho khong thich 1am viéc trong nhiing
diéu kién nguy hiém ma thich dugc 1am viéc trong diéu kién an toan. Trong mdt tS chiic, biéu hién cta su
ddm bao vé nhu ciu an toan c6 thé la diéu kién lam viéc, hop dong lao dong, chinh sich v& bao hiém xa
hoi, bao hi€m thit nghiép, chinh sich y té, ché d6 huu tri. Nhu ciu xa hoi: do con ngudi déu 1a thanh vién
ctia x4 hdi nén ho can dudc ngudi khac chip nhén, cé dugc su thuong yéu, tinh dong loai. Trong t6 chiic,
nhu ciu nay dugc thé hién qua mong ddi clia ngudi lao dong vé mdi quan hé 6t dep véi ddong nghiép ciing
nhu cép trén, dugc tham gia vio cdc hoat dong tap thé, lam viéc theo nhém. Nhu ciu dudc ton trong: khi
con ngudi bt dau théa man nhu cau, dudc chip nhan 1a thanh vién trong xa hdi thi ho c6 xu thé tu trong
va mudn dudc ngudi khéc ton trong. Trong t& chiic, né dudc biéu hién thong qua su mong ddi ctia ho vé su
khen thudng vé cbng hién ctia minh, su thing tién trong cong viéc dugc dong nghiép né phuc, cip trén tin
tuéng. Nhu cu tu hoan thién minh: theo Maslow, mic du tit ca cic nhu ciu trén dudc théa mén, chiing ta
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van cdm thy su bit man méi va su lo lang s& xuét hién, tir khi cdc nhu cau c4 nhan dang 1am nhiing cong
viéc ma phit hdp v6i minh. Nhu vy, trong t& chiic dé théa man nhu cu nay, cin tao co hdi cho ngudi lao
dong dudgc phat trién, dugc sang tao, dudc theo hoc cic khéa huén luyén ky niing dé c6 dii ning luc va tu
tin thuc hién cdc cong viéc c6 thach thiic méi. Nhu vy, d€ tao dong Iuc cho ngudi lao dong nha quan ly can
xé4c dinh nhu ciu ctia nhan vién va dua ra cic bién phap [6].

3.2. Hoc thuyét vé su cong b?lng cua Stacy Adams

Pay la cong trinh ctia gido su J. Stacy Adams thudc trudng Pai hoc Bic Carolina & My. Hoc thuyét nay
chi ra ngudi lao dong mubn dudc dbi xit cong biang, ho cé xu hudng so sanh cong siic ho bd ra cho 3 chiic
va két qua ma ho nhan dugc vé6i nhiing ngudi khéc. Khi so sdnh sé xay ra 3 truong hop: Thi nhat, ngudi lao
dong tin ring ho dugc dbi xit ding, phan thudng ciing nhu nhiing dai ngod tuong xiing véi cong stic ctia ho
thi ngudi lao dong sé duy tri mic ning suét lao dong nhu cii. Thi hai, néu ngudi lao dong khong dugc dbi
Xt t6t, két qua nhan dugc khong xing dang véi cong stic bo ra sé giy ra tinh trang bat man, khong mubn
lam viéc va tham chi sé bd viéc. Thii ba, ngudi lao dong tu nhan thiy rang phan thudng va nhitng dai ngd
ma t6 chifc danh cho ho cao hon nhitng mong mudn ctia ho thi ho sé lam viéc tich cuc hon. Song, ho ¢é
xu huéng giam gid tri ctia phan thudng. Khi d6i mit véi sy khong cong bang ngudi lao dong thusng cé xu
huéng chip nhan nhung néu tinh trang dién ra lién tuc sé gy ra bat man. Nha quan ly cAn quan tim dén
nhén thiic clia ngudi lao dong vé su cong bang trong nhan thifc chit khong phai ngudi lao dong dudc nhan
bao nhiéu, bdi 18 khdng c6 su cong bang tuyét dbi [7].

3.3. MO hinh hai yéu tb dong co cua Frederic Herzberg

Dua trén quan diém tao dong luc 1a su tic dong ciia nhidu yéu td, trong d6 c6 yéu td tao nén su thda
min va khong thda man. Ban thin mdi yéu t6 déu bao gdm c hai mit trén, tily thudc vao viéc né dudc thuc
thi nhu thé nao d€ thiy ré ban chit ctia cac yéu td. Nhan t6 lién quan dén su thda man con dudc goi 1a nhan
t6 dong vién, con nhan t6 lién quan dén bit man dugc goi la cdc nhan t6 duy tri hay ludng tinh. Cic nhan
t6 duy tri dugc liét ké gdbm: phuong phap gidm sat hé théng phan phdi thu nhap, quan hé véi dong nghlep,
diéu kién lam viéc, chinh sich cong ty, cudc sdng ca nhan va dia vi. Con cac nhan t6 dong vién gom: su
thach thidc ctia cong viéc, cdc co hdi thing tién, y nghia clia c4c thanh tuu, su nhan dang khi cong viéc dudc
thyc hién va y nghia ctia cic trach nhiém. Thuyét hai nhan t6 ctia F. Herzbeg c6 y nghia rit quan trong d6i
v6i cac nha quan tri trén cac phuong dién sau: Thid nhét, nhiing nhan t6 1am théa min ngudi lao dong khac
véi cac nhan td tao ra su bit man. Do d6, khong thé mong ddi su théa min clia ngudi lao dong bing cach
don gian 1a x6a bé cdc nguyén nhan gy ra su bat man. Thi hai, viéc dong vién nhan vién doi hdi phai gidi
quyét thda ddng dong thdi ca hai nhém nhan t6 duy tri va dong vién, khong thé chi chi trong mot nhém [8].

Bdng 1. Anh huéng ciia cdc nhan 16

Cac nhan to duy tri Cac nhan to dong vién

Khi ding Khi sai Khi ding Khi sai

Khong c6 sy bit man Bit man Thoa man Khong théa man
Khoéng dong vién Anh huéng tiéu cuc Dbong vién dugc tang cudng Khéng c6 su bit man

Nguon: TS. Ha Van Hoi (Quantri.vn bién tap va hé thong hoa)

3.3.1. Hoc thuyét ky vong cta Victor Vroom

Hoc thuyét dugc xay dung dua trén mot sd yéu td tao dong luc trong lao dong nhu: mbi lién hé gitra su
quyét tam va két qua lao dong, tinh hip din ctia cong viéc, két qua 1am viéc v6i phan thudng. Khi ngudi lao
dong nd luc 1am viéc, ho s& mong doi két qua tot dep v6i phan thudng xiing dang. Ky vong clia ngudi lao
dong c6 tac dung tao dong luc cho ngudi lao dong rit 16n nhung nhu vy phai c6 cach thifc, phuong tién
va diéu kién thuc hién né. Nhiing diéu kién nay 1a cic chinh sach, co ché quén ly, diéu kién lam viéc ma t&
chiic dam béo cho ngudi lao dong. Pic biét khi thiét ké cong viéc cho ngudi lao dong phai thiét ké dii cao
dé€ ho phat huy tiém ning ctia ban than nhung ciing dii thip dé€ ho nhin thiy dugc két qua sé thanh cong [9].

4
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3.3.2. Hoc thuyét diit muc tiéu ciia Edwin Locke

Cudi nhitng nim 1960 Edwin Locke va dong su Gary P. Latham da cing chi ra mbi quan hé gitta “dudng
di - muc dich”. Hoc thuyét nay chi ra rang: cic muc tiéu cu thé va nhiéu thach thiic sé dan dén su thuc hién
cong viéc tot hon. Vi viy, dé tao dong luc lao dong cin c6 muc tiéu va cu thé ro rang, mang tinh thich thic
ciing nhu can thu hiit ngudi lao dong vao viée dit muc tidu. Ong ciing cho ring khi con ngudi lam viéc dé
thuc hién mot nhiém vu nao dé, ngudi ta can cc thong tin phan hdi d€ tiép tuc phat huy nhitng vu diém va
thay ddi huéng di néu thiy can thiét. Hoc thuyét tao ra mot huéng tiép cin méi lam phong phi thém qué
trinh tao dong luc ctia td chiic. D€ 4p dung thanh cong hoc thuyét, t& chiic cn thu hiit ngudi lao dong tham
gia vao qud trinh dit muc tiéu trong cong viéc clia ho, cling theo ddi gitip d6 d€ ngudi lao dong c6 thé dat
dugc muc tiéu dé ra. Tir viéc phan tich hoc thuyét nhu cau ctia Maslow va hoc thuyét cin bang ctia J. Stacy
Adams thi hoc thuyét dit muc tiéu ctia Edwin Locke cho thy mudn tao dong lvc can phai:

+ Xéc dinh nhu ciu ctia ngudi lao dong, dua ra bién phap nham thda man cac nhu cau hdp ly clia ngudi
lao dong trén cd sé dam bao tinh cong bing.

+ Nha quan ly can hd trg nhan vién thiét 1ap muc tiéu lam viéc 16 rang, gin két dude cac muc tidu cd
nhan v6i muc tiéu cla td chic [10].

4. Xay dung cac tiéu chi cé ban do lwong dong luc lam viéc cua giang vién
4.1. Tinh cha dong, sang tao trong cong viéc cua ngudi giang vién

Giang vién chi hanh dong do bi diéu khién hoic dugc dong vién bdi chinh ban than hay tif cac nhan t6
bén ngoai. Giang vién cé dong luc lam viéc s€ ning cao tinh chi dong va sang tao trong cong viéc. Trong
thdi dai khoa hoc ky thuat pht trién nhu hién nay thi nha quan 1y khong don thuan yéu ciu nhan vién lam
viéc chidm chi, 1am theo moi cong viéc dudc giao phé ma ho con mudn tim thiy & nhitng nhan vién cla
minh khé niing tu duy ddc 1ap, c6 nhiéu sang kién va khong thu dong trong cong viéc. Tinh chii dong, sing
tao trong cong viéc gilp ging vién nang cao két qua cong viéc, xay dung ky ning va ning cao kha ning
Xt Iy cong viée clia minh va yéu thich cong viéc hon. Ngodi ra, tinh chi dong con biéu hién & mic d6 tham
gia cdc hoat dong chung ma t& chiic dua ra, su cht dong giai quyét cong viée, su ning dong clia giang vién
d6. Ho sé thé hién ham mubn lao dong, cé tinh tu gidc khi 1am viéc, d6i méi trong phuong phap lam viéc,
thudng xuyén dé xuit y tudng, sang kién dugc cong nhan, khen thudng. Giang vién c6 thé tu danh gia tinh
chli dong sdng tao trong cong viéc clia minh, hay do dong nghiép danh gia hoic tif ngudi quan ly truc tiép
cua ban.

4.2. Hiéu suat lam viéc caa giang vién

Tao dong luc cho gidng vién 1a co s& d€ t3 chiic khai thac c6 hiéu qua va phat huy tiém ning ctia ngudn
nhén luc, tao dong luc lao dong tot, gidng vién c6 hanh vi tich cuc trong moi hoat dong clia td chic, tir
d6 gép phan nang cao ning suit lao dong va hiéu qua cong viéc. Pong luc lam viéc ¢6 anh hudng rat 16n
dén tinh than, thdi do lam viéc ctia gidng vién, tif d6 anh hudng dén chét lugng, hiéu qua cong viéc clia
giang vién. Panh gi hiéu suit 1am viéc clia giang vién c6 thé thong qua hoat dong danh gid thuc hién cong
viéc d€ danh gid vé sb luong, chit lugng cong viéc, tinh than, thai do clia giang vién. St dung cic chi tiéu
dinh lugng nhu ning suét lao dong, chi s6 hoan thanh miic, ty 1& nhan vién khong hoan thanh nhiém vu, ty
1& cong viéc hoan thanh cong viéc diing thoi han... C6 thé danh gia hiéu qua clia cong viéc va hiéu suét
lam viéc bang chi tiéu ning suét lao dong tinh theo gia tri NSLD binh quan = Tong sb lao dong (Pon vi:
dong/mgudi).

Téng doanh thu chi tiéu nay danh gia trung binh mot nhan vién tao ra bao nhiéu dong doanh thu trong
1 nim. Chi tiéu nay rat hitu ich khi ddnh gid cdc bd phan cling kinh doanh mdt san phdm hoic so sanh véi
dbi thii canh tranh d€ xac dinh hiéu qua ngudn nhan lyc.

4.3. Mirc do hai long cia nguoi giang vién
Bit ky mot t chifc nao ciing mong mudn nhin dudc nhitng danh gia, phan hdi vé mifc do c6 hai long
v6i t& chiic tif chinh nhan vién ctia minh, vi didu d6 cho thiy t3 chiic d6 c6 thanh cong hay khong. Khi ngusi
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giang vién cam thiy hai long ho sé 1am viéc hiéu qua va gan bé hon véi S chiic d6 chinh l1a bang cong cu
tao dong luc lao dong c6 hiéu qua gitip ho ludn thiy thoai mai trong qua trinh 1am viéc tai dy. Sau khi tién
hanh céc bién phap tao dong luc cho gidng vién thi t& chic can tién hanh do ludng mic do thda man nhu
cAu ctia ho dé biét dugc danh gid clia giang vién vé cic chinh sich ciia t& chiic. Tur d6, diéu chinh sach va
giai phap phit hgp ddp ing nhu cau ctia nhin vién, tao ra su hai long, gin két 1au dai ctia ho véi tS chiic.
Qua do, t& chiic sé gilf chan dudc nhitng nhan vién c6 ning luc, gitp t& chiic thuc hién thanh cdng cic muc
tidu da dé ra.

5. Giai phap tao dong luc thiic ddy lam viéc cho giang vién cac truong dai hoc trong boi

canh hién nay

- Két qua nghién ctiu cho thiy cic tiéu chi co ban anh hudng dén dong luc 1am viéc ctia giang vién 1a
tinh chii dong, sdng tao trong cong viéc clia ngudi giang vién, hiéu suit lam viéc clia gidng vién va mic do
hai 1ong ciia ngudi giang vién. Do vdy, cac nha quan 1y cac cip can: (1) Thiét ké cong viéc phu hop, luon
cho giang vién c6 co hoi thé hién dudc su sang tao va déng gép nhiéu hon trong chuyén mon nhu thong
qua viéc ddm nhén cic dé 4n, du 4n thuc té; (2) Tao diéu kién cho giang vién dugc phat trién chuyén mon
va cic k¥ ning nghé nghiép qua hoat dong chia sé tri thiic dugc khdi xuéng va t& chiic trong moi trudng
khoa/bd mon.

- Quan tdm x4y dung va thuc hién nghiém tic quy trinh bd nhiém cin bd quan 1y cAp khoa/bo mon béi
ning luc chuyén mon va pham chit dao diic ctia ngudi lanh dao truc tiép nay sé quyét dinh dén su cong
bing trong thai dd d6i x{t va cong bang trong viéc ban hanh hay thuc thi cic quyét dinh ctia ho. Va diéu nay,
theo nhu két qua nghién ctiu, sé anh hudng thuin chiéu dén dong luc lam viéc ciia giang vién.

- D€ c6 dong luc 1am viéc ndi tai, giang vién phai 1a ngudi tim huyét va yéu nghé. Chinh vi viy, diéu
quan trong 12 ngay tif diu trong cong tic tuyén dung, cic nha quan ly can sang loc va tuyén dung nhiing ting
vién c6 td chat nghé nghiép nhu ham hoc héi, c6 kha ning va say mé nghién cifu khoa hoc, hiéu va c6 trach
nhiém véi sinh vién... Diéu nay sé gép phan ding ké nang cao chit lugng dao tao...

- Can xay dung, diéu chinh quy trinh danh gi4 gidng vién d€ ddm bao tinh chinh x4c, khich quan ctia
két qua khao sat, dong thdi can st dung két qua danh gid niy nhu mot trong céc tiéu chi dé khen thudng, ghi
nhan thanh tich hoic ting luong cho gidng vién. Theo két qua khao sit, quy trinh sinh vién danh gid gidng
vién va viéc st dung két qua danh gid hién nay da khong tao dudc dong luc cho giang vién trong viéc d6i
m&i va nang cao chit lugng bai giang.

- Xay dung co ché danh gia thuc hién cong viéc mot cach cong bang, cong khai va minh bach. Thuc
hién nghiém tic co ché nay tif cAp cd s& cho dén cip cao hon va liy d6 1am cong cu nong cbt dé€ cii cach
hoat dong dao tao trong nha trudng. Cac giang vién c6 thanh tich trong chuyén mon, trong nghién ctru khoa
hoc can dugc khen thudng, xem xét trong viéc dé bat, nang bac luong, cin cong khai viéc khen thudng,
ghi nhan.

- Can x4y dung co ché tra luong phit hop v6i xu thé phat trién va nguyén vong clia ngudi lao dong trong
d6 c6 giang vién; cong khai minh bach trong quy trinh tra luong va cac khoan thu nhap dua trén két qua
d4nh gia hoan thanh cong viéc mot cach khach quan; giai quyét kip thdi, thdu ddo nhitng thic méc cia giang
vién lién quan dén cac vAn dé nay. Mot thuc té hién nay, véi xu huéng xa hoi héa gido duc dai hoc dang dién
ra ngay cang manh mé thi sy cong biang vé thu nhap la mot tiéu chi thu hit gidng vién trong viéc thay ddi
chd 1am viéc clia minh.

6. Kétluan

Thuc chét ctia tao dong luc chinh 1a viéc xdc dinh cdc nhu ciu ctia ngudi lao dong, thda man cic nhu
ciu hop ly ctia ngudi lao dong lam ting thém Igi ich cho ho d€ ho c6 thé lam viée tich cuc, tu gidc, sing tao
va hiéu qué nhat.

Pa c6 rat nhiéu nghién ciiu vé dong luc 1am viéc clia ngudi lao dong, ¢6 nhiéu hoc thuyét dong luc da
dugc dua ra nhu: Hoc thuyét phan cip nhu ciu ctia Maslow, Hoc thuyét vé su cong bing clia Stacy Adams,
Mo hinh hai yéu t6 dong co ctia Frederic Herzberg, Hoc thuyét ky vong ctia Victor Vroom, Hoc thuyét dit
muc tiéu ctia Edwin Locke. Diéu nay, cho thiy vin dé tao dong luc trong lao dong 12 mot vin dé phiic tap,
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chiu sy chi phéi ctia nhiéu mit, nhiéu yéu 6.

Pong luc lam viéc ctia giang vién chii dong nim bat cong viéc, hanh dong mot cach sang tao, tich cuc
dem lai hiéu qua lam viéc t6t, chit lugng va ning suét cao. Vi vdy, d€ danh gia dong luc 1am viéc clia giang
vién c6 thé dua vao céc tiéu chi sau: (i) Tinh chi dong, sdng tao trong cong viéc clia ngudi gidng vién, (ii)
Hiéu suét 1am viéc ctia gidng vién va (iii) Mitic do hai long clia ngudi giang vién.

Chinh vi vay, nha quan 1y cin tao ra dong luc cho ngudi giang vién dua trén cic nhém giai phap sau:
Thiét ké cong viéc phit hop cho gidng vién; Tao diéu kién cho gidng vién dudc phat trién chuyén mon; Quan
tam xay dung va thuc hién nghiém tic quy trinh bd nhiém can bo quéan ly cip khoa/bé mon; cic nha quan 1y
cin sang loc va tuyén dung nhitng ing vién c6 t6 chit nghé nghiép nhu ham hoc héi, ¢6 kha ning va say mé
nghién ctiu khoa hoc; can xay dung, diéu chinh quy trinh ddnh gi4 gidng vién d€ ddm bao tinh chinh xac,
khéch quan; xdy dung co ché ddnh gia thuc hién cong viéc mot cach cong bing, cong khai va minh bach va
can xay dung co ché tra luong phit hop véi xu thé phat trién va nguyén vong ctia ngudi lao dong trong dé c6
giang vién.
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ABSTRACT
Some theories regarding work motivation for university lecturers in the current context

Motivation of lecturers based on the needs and objectives of the self, the awareness of the faculty
of the university’s response. Research by the authors analyze the rationale motivating some theoretical
models about creating lecturers such as: Maslow’s Hierarchical Needs Theory, Stacy Adams Theory of
Equity, Frederic Herzberg’s Two-Factor Model of Motivation, Victor Vroom’s Theory of Expectation,
Edwin Locke’s Theory of Targeting; develop basic criteria to measure trainers’ motivation to help them
do their best. From there, propose solutions motivational work for the faculty of universities in the current
context.

Keywords: Theory, motivation, faculty, universities, current context.



