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QUAN LY GIAO DUC KY NANG HQP TAC CHO HQC SINH CAC TRUONG TIEU HOC
HUYEN KIM BANG, TINH HA NAM THONG QUA HOAT PONG STEM

D6 Thiy Mai'

Tém tat. Bic hoc ti€u hoc dong vai trd quan trong trong viéc hinh thanh va phat trién nhan cich cho tré em.
Trong d6, k¥ ning hop tac 1a mot trong nhitng ky ning séng va ky ning lam viéc quan trong, cé anh huéng
quyét dinh dén hoat dong nhém ciia cac hoc sinh. Cac trudng tiéu hoc rat quan tim dén viéc gido duc k¥ ning
séng néi chung va ky ning hop tc néi riéng, théng qua hoat dong STEM (Khoa hoc, Cong nghé, K§ thuit va
Toan hoc), d€ phét trién k§ ning hgp tac cho hoc sinh. Cac trudng ti€u hoc & huyén Kim Béng, tinh Ha Nam
da dat dugc két qua tét trong viéc gido duc k¥ ning hop tac va td chiic cac hoat dong gido duc STEM cho hoc
sinh. Tuy nhién, dé ning cao chit lugng gido duc cho hoc sinh tiéu hoc va dap tng yéu ciu ctia Chuong trinh
gido duc phd thong 2018, cin dé xuit cac bién phap quan ly gido duc ky ning hdp tic théng qua hoat dong
STEM, dua trén thuc tién.

Tit khéa: Qudn Iy; Tiéu hoc; Ky ndng hop tdc; Gido duc ky ndng hop tdc; Hoat dong STEM.
1. Dit vin dé

STEM la viét tit ciia Khoa hoc (S), Cong nghé (T), Ky thuat (E), va Toan hoc (M). STEM thuc chét
nham trang bi cho ngudi hoc nhiing kién thiic va k¥ ning can thiét lién quan dén céc linh vuc khoa hoc,
cong nghé, ky thut va toan hoc. Cic kién thic va k§ ning nay phai dudc tich hop va bd sung cho nhau
d€ gitip hoc sinh khong chi hi€u nguyén ly ma con c6 thé thuc hanh va tao ra san phdm trong cudc sdng
hang ngay.

Trong xu thé toan cau héa hién nay, su giao luu giita cic nén vin héa va gido duc cé y nghia rit 16n. La
mot nudc dang phat trién nhanh, Viét Nam tit yéu tiép thu nhiing thanh tuu gido duc hién dai trén thé gisi
nham thiic ddy nén gido duc Viét Nam, phuc vu su nghiép phat trién kinh té - xa hdi ctia Viét Nam.

Trong bdi canh cudc cich mang cong nghiép 4.0 dang dién ra manh mé, cic cong viéc, nganh nghé
trong xa hoi lién quan dén linh vuc gido duc STEM c6 xu huéng gia ting nhu: khoa hoc mdy tinh, cong
nghé xanh s, cong nghé tu dong hoa, tri tué nhan tao, khoa hoc vil tru, hang khong. .. Chuong trinh STEM
dugc thiét ké d€ dao tao thé hé tré vé mit hoc thuat, sau d6 khuyén khich su sang tao bén trong ctia ho.
Chiing ta can nhitng y tudng mdi, giai phdp mdi cho cac van dé hién tai va tuong lai. Gido duc STEM danh
thifc nhitng “nghé si” trong 1ong cac thé hé hoc sinh d€ cdc em tré thanh nhitng cong dan toan cau thuc thy.
D3&i méi gido duc v6i phuong phap STEM 1a diéu can thiét d€ cai thién nén gido duc cia chiing ta. Cho du
ban 14 nghé si, nha thiét ké, k¥ su cong nghé, nha khoa hoc, viéc chuyén ddi sang STEM 1a cAp thiét; Sang
tao 1a diéu kién tién quyét cho su phat trién gido duc ctia chiing ta. Khong ai c6 thé phi nhan tim quan trong
ctia gido duc nghé thuit, mang lai s d6i méi cho cudc séng va tuong lai ctia ching ta.

Gido duc 12 mot phan quan trong clia su phat trién con ngudi. N6 khong chi cung cép kién thiic va ky
ning cho hoc sinh ma con gitip ho phat trién tu duy sing tao, tu duy phan bién va k¥ ning hop tac. Trong
khi d6, STEM da tré thanh mot phan khong thé thiéu trong gido duc hién dai, gitip hoc sinh phat trién cac
k¥ niing can thiét cho nghé nghiép trong tuong lai.
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Tuy nhién, viéc gido duc STEM tai cic trudng tiéu hoc con dang gip phai nhiéu thach thiic, dic biét 1a
trong viéc quan ly gido duc k¥ nang hgp tac cho hoc sinh. Trong khi d6, k¥ nang hgp tac lai 1a mot k§ nang
rit quan trong cho su thanh cong trong bét ky nghé nghiép nao. Vi vay, cin c6 su chi y dic biét dén viec
phat trién k¥ ning nay cho hoc sinh & dd tudi tiéu hoc thoéng qua cic hoat dong STEM.

V6i muc tiéu trén, nghién ciu nay sé tip trung vao viéc quan ly gido duc ky nang hgp tac cho hoc sinh
céc trudng tiéu hoc thong qua hoat dong STEM. Ching t6i sé thuc hién ddnh gid thuc trang cong tdc quin
ly gido duc k¥ ning hop tic cho hoc sinh cac trudng tiéu hoc huyén Kim Bang, tinh Ha Nam, d€ tir d6 thay
dudgc tic dong clia hoat dong STEM dén viéc phat trién k§ ning hop tac cho hoc sinh tiéu hoc. Nghién citu
sé gitip dinh hinh céc chién lugc quan ly gido duc hiéu qua dé phat trién ky ning hop tic cho hoc sinh ti€u
hoc théng qua hoat dong STEM, ddng thdi cling cung cip cic giai phap va dé xuat dé cai thién chét lugng
gido duc STEM cho hoc sinh tiéu hoc trong tuong lai.

2. Thuc trang quan Iy gido duc k§ ning hgp tic cho hoc sinh & cac truong Tiéu hoc huyén
Kim Bang, tinh Ha Nam thong qua hoat dong STEM

Kho st 8/16 trudng tiéu hoc trén dia ban huyén Kim Bang, tinh Ha Nam cu thé gdm: Trudng tiéu hoc
Vin X4, trudng tiéu hoc Hoang Tay, trudng ti€u hoc Thuy Lai, trudng ti€u hoc Kim Binh, trudng ti€u hoc
Ba Sao, trudng tidu hoc Tugng Linh, truong tiéu hoc Thi trAn Qué.

Déi tugng: 265 CBQL, gido vién, trong d6 CBQL: 26 ngudi, GV: 239 ngudi; va 580 hoc sinh khéi 5.
Két qua thé hién nhu sau:

2.1. Thuc trang xdy dung ké hoach quan Iy gido duc k¥ niing hop tic cho hoc sinh & cic truong
Tiéu hoc huyén Kim Bang, tinh Ha Nam théng qua hoat dong STEM

Bdng 1. Pdnh gid ciia CBOL, GV vé xdy dung ké hoach qudn 1y gido duc
ky ndng hop tdc cho hoc sinh thong qua hoat dong STEM
Miic do thuc hién
No6i dung Tot Kha Trung binh  Yéu PTB
SL % SL % SL % SL %

Thi
bac

Tim hiéu nhu cau va phén tich thuc trang

gido duc KNHT cho hoc sinh thong qua 78 294 73 27.5 66 249 48 18.1 2,68 6
hota dong STEM.

Nim vitng cic quy dinh va yéu ciu ciia

céc co quan quén ly trén trudng vé gido 95 358 85 321 49 185 36 136 290 1
duc KNHT thong qua hoat dong STEM.
Xac dinh muc dich va ndi dung gido duc
KNHT théng qua hoat dong STEM

Xéc dinh hinh thiic, phuong phap thuc
hién gido duc KNHT thong qua hoat 89 336 70 264 62 234 44 166 277 3
dong STEM

Xéc dinh thdi gian kinh phi cic diéu

kién can thiét gido duc KNHT thong qua 85 321 65 245 65 245 50 189 270 5
hoat dong STEM

Xac dinh lyc lugng tham gia thuc hién
gido duc KNHT

Xay dung cic ké hoach thuc hién theo
thoi gian cong viéc gido duc KNHT 83 313 74 279 56 21.1 52 196 271 4
thong qua hoat dong STEM

105 39.6 50 189 64 242 46 174 281 2

78 294 40 15.1 67 253 80 302 244 9

Xéac dinh tiéu chi danh gid gido duc
KNHT thong qua hoat dong STEM
Duyét céc loai k& hoach gido duc KNHT
thong qua hoat dong STEM.

72 272 50 189 67 253 76 287 245 8

87 32.8 48 18.1 57 215 73 275 256 7

Trung binh chung: 2.67
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Két qua khéo sit cho thidy, CBQL, GV danh gi4 xay dung ké hoach quan ly gido duc ky ning hdp tic
cho hoc sinh thong qua hoat dong STEM & muc khd, diém trung binh chung 2.67, trong d6 c6 7/9 ndi dung
dudc d4nh gid & miic thyc hién khd, 2/9 ndi dung dugce ddnh gid miic thuc hién trung binh. Piém trung binh
giao dong tir 2.44 dén 2.90. CBQL, GV cho ring muc tiéu quan ly gido duc KNHT néu dudgc tach riéng va
c6 cu thé trong vin ban chi dao ctia cdc cip quan ly thi cong tac quéan ly, chi dao va giang day sé c6 hiéu
qua hon. Con nhu hién nay chua c6 muyc tiéu riéng cho KNHT va CS, muc tiéu gido duc KNHT con chung
chung chua cu thé. Pidu nay anh huéng 16n dén cong tic xiy dung ké hoach kiém tra ddnh gid ciing nhu
huy dong cic ngudn luc d€ gido duc KNHT c6 hiéu qua.

Noi dung dudc dénh gid t6t nhit “Nim viing cac quy dinh va yéu cau ciia cdc cd quan quan ly trén trudng
vé gido duc KNHT thong qua hoat dong STEM”, PTB = 2.90, xép bac 1/9. Trong qud trinh xay dung ké
hoach can chi o thdi gian cdc cin ci trién khai thuc hién ké hoach, tir d6 xay dung cc ndi dung va phuong
an thyc hién phu hgp. Noi dung “Xdac dinh ti€u chi danh gia gido duc KNHT théng qua hoat dong STEM”
chua dugc danh gia cao, PTB = 2.45, § mic trung binh, xép bac 8/9. Chi khi c6 tiéu chi danh gia 16 rang
thi chi thé quan ly méi ki€m tra ddnh gid tién do cling nhu hiéu qua cong viéc mot cach chinh xac khich
quan, d4nh gid cong bing va thong qua d6 thay dudc diém manh, diém yéu dé tiép tuc hoan thién ké hoach
& nhitng nim tiép theo. Noi dung “Xéc dinh luc lugng tham gia thuc hién gido duc KNHT” dugc ddnh gid
thip nhit, DTB = 2.44. Day 1a viéc 1am can thiét &€ nha quan ly huy dong luc lugng hop 1y nhét trong hoan
canh ciia tiing trudng, phit hdp vé6i dic diém vi tri dia li, tinh hinh kinh té, viin héa, xa hoi noi trudng dong
trong viéc ning cao chit lugng va hiéu qua gido duc KNHT va CS. Bén canh d6 c6 rit nhidu ndi dung quan
trong ctia cong tac xay dung ké hoach chua dugc ban gidm hiéu cdc nha trudng quan tim, tri trong nhu:
Phan tich danh gia tinh hinh, xac dinh muc tiéu, xac dinh ndi dung, hinh thic, cdng tac kiém tra danh gia. ..

2.2. Thuec trang vé quan Iy ndi dung, phwong phap, hinh thitc to chitc gido duc k§ niing hgp tac
cho hoc sinh § cac truong Tiéu hoc huyén Kim Bang, tinh Ha Nam thong qua hoat dong
STEM

Bdng 2. Ddnh gid ciia CBQL, GV vé thuc trang qudn Iy noi dung, phuong phdp, hinh thitc t6 chitc gido duc
ky nang hop tdc cho hoc sinh
Miic do thuc hién

Noéi dung Tot Kha Trung binh  Yéu PTB
SL % SL % SL % SL %

Thi
bac

Phan bd cong viéc cho cdc bo phan chiic
ning d€ thyc hién quan 1y ndi dung,
phuong phap, hinh thic 5 chic gido duc
KNHT thong qua hoat dong STEM
Chon lua, sip xép, bdi dudng nhan su
dam trach d€ quan ly ndi dung, phuong
phép, hinh thiic t& chic hoat dong gido
duc KNHT thong qua hoat dong STEM
Phén cong cong viéc cu thé cho nhém va
c4 nhan, c6 su phdi hop rang budc giita
cac b phan trong nha trudng, ngoai nha
truong trong thuc hién ndi dung, phuong
phdp, hinh thic 8 chic gido duc KNHT
thong qua hoat dong STEM

85 32,1 85 32.1 49 18.5 46 174 279 2

95 373 73 286 53 208 34 133 290 1

60 226 65 245 65 245 75 283 242 5

Chi dao, t6 chiic, gidm sit ndi dung,

phuong phdp, hinh thic 8 chiic gido duc 69 260 78 294 61 23.0 57 215 2,60 4
KNHT thong qua hoat dong STEM
Phdi hop va tao diéu kién cho cic hoat
dong cua Doan, phu huynh, gido vién
bd mon, gido vién chii nhiém thong qua
hoat dong STEM

92 347 65 245 60 226 48 18.1 276 3

Trung binh chung: 2.69
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Két qua khao st cho thdy, CBQL, GV danh gia quan 1y ndi dung, phuong phap, hinh thic t§ chifc gido
duc k¥ ning hop tac cho hoc sinh thong qua hoat dong STEM & muc khd, di€ém trung binh chung 2.69. C6
4/5 n6i dung dugc danh gia § mic thuc hién kha, 1/5 ndi dung dugc danh gid & muc thuc hién trung binh.
Noi dung dudc danh gia t6t nhit “Chon Iva, sip xép, bdi dudng nhan sy dam trach dé quan ly ndi dung,
phuong phap, hinh thiic t& chiic hoat dong gido duc KNHT thong qua hoat dong STEM”, DTB = 2.90, xép
bac 1/5. Tiép d6 dén noi dung “Phan bd cong viéc cho cac bd phan chiic ning dé thuc hién quan ly noi
dung, phuong phap, hinh thiic t& chiic gido duc KNHT thong qua hoat dong STEM”, PTB = 2.79, xép bic
2/5. Ndi dung “Phéi hop va tao diéu kién cho cic hoat dong ctia Poan, phu huynh, gido vién bd méon, gido
vién chii nhiém thong qua hoat dong STEM”, DTB = 2.76, xép bac 3/5. Tiép dén “Chi dao, t5 chiic, giam
sat ndi dung, phuong phép, hinh thiic t6 chiic gido duc KNHT thong qua hoat dong STEM”, DTB = 2.60,
xép bac 4/5. Ping cudi cung 12 ndi dung “Phan cong cong viéc cu thé cho nhém va c4 nhan, c6 su phbi
hgp rang budc gilta cdc bd phan trong nha truong, ngoai nha truong trong thuc hién ndi dung, phuong phép,
hinh thiic t§ chifc gido duc KNHT thong qua hoat dong STEM”, DTB = 2.45, xép bac 5/5.

2.3. Thuc trang vé quan Iy kiém tra, danh gia gido duc ky nang hgp tac cho hoc sinh ¢ cac
truong Tiéu hoc huyén Kim Bang, tinh Ha Nam thong qua hoat dong STEM

Két qua khio sit cho thiy CBQL, GV d4nh gia thuc trang quéan ly cong tac kiém tra, danh gid gido duc
k¥ ndng hop tac cho hoc sinh & miic khd, diém trung binh chung 2.59. C6 1/7 ndi dung dugc dénh gia & miic
trung binh. Noi dung danh gia cao nhét 12 “Xac dinh phuong phap danh gid gido duc KNHT cho hoc sinh
thong qua hoat dong STEM”. Thip nhét 12 “Xay dung cac tiéu chi xdc dinh ndi dung kiém tra danh gia gido
duc KNHT cho hoc sinh thong qua hoat dong STEM”. Nhiéu céan b, gido vién cho ring can ting cudng
cong tac “Chi dao, t& chic, gidm st thuc hién kiém tra dinh ki, ki€ém tra dot xuit”, viéc nay gitip cong tic
gido duc KNHT dudc di vao né nép. Bén canh d6 ho ciing d4nh gid cao viéc “Phan bd cong viéc cho cic
b6 phan chiic ning d€ thuc hién cic tiéu chi danh gid” c6 y nghia quan trong dé cong tac ki€m tra, danh gia
va 12 mot trong van dé con thiéu trong cic nha trudng tiéu hoc hién nay; tiép d6 1a dén “Bo tri cong viée
cho cdc bd phan chiic ning dé thuc hién xé4c dinh noi dung kiém tra; phucng phédp kiém tra danh gia; Khen
thudng c4 nhan va tap thé c6 thanh tich tot”.

Bdng 3. Pdnh gid ciia CBQL, GV vé thuc trang qudn Iy cong tdc kiém tra, ddnh gid
gido duc ky ndng hop tdc cho hoc sinh
Miic do thuc hién
No6i dung Tot Kha Trung binh  Yéu PTB
SL % SL % SL % SL %

Thi
bac

Xay dung cdc tiéu chi xac dinh ndi dung
kiém tra dénh gid gido duc KNHT cho 70 264 48 18.1 67 253 80 302 241 7
hoc sinh thong qua hoat dong STEM

Xdc dinh phuong phap danh gia gido

duc KNHT cho hoc sinh thong qua hoat 85 32.1 85 32.1 49 185 46 174 279 1
dong STEM

Chi dao, t3 chidc, gidm sat thuc hién
kiém tra dinh ki, ki€m tra dot xuit gido
duc KNHT cho hoc sinh thong qua hoat
dong STEM

Chi dao céc t3 chuyén mon dé thyc hién
cac tiéu chi danh gia gido duc KNHT 69 26.0 70 264 52 196 74 279 251 6
cho hoc sinh thong qua hoat dong STEM

79 29.8 55 20.8 64 242 67 253 255 4

Nhan xét tdng két, it kinh nghiém 8 321 78 294 45 170 57 215 272 2
Echhe’t‘étthw“gcanha“"“ap‘heco{ha"h 65 245 74 279 68 257 58 219 255 4

Gop ¥, phé binh céc tap thé, cd nhan

2 75 283 74 279 51 192 65 245 2,60 3
chua tot

Trung binh chung: 2.59
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2.4. Thuc trang vé quan Iy cac diéu kién phuc vu cho gido duc k§ niing hep tac cho hoc sinh &
cac truong Tiéu hoc huyén Kim Bang, tinh Ha Nam théng qua hoat dong STEM

Két qua khéo sat CBQL, GV cho thy ndi dung quan ly cac diéu kién phuc vu gido duc KNHT cho hoc
sinh thong qua hoat dong STEM dugc danh gia 3 mic thuc hién kha. N6i dung “Ddi ngi can bo quan ly,
gido vién tham gia vao cac gido duc KNHT gido duc KNHT cho hoc sinh thong qua hoat dong STEM” quan
trong nhit va dudc thuc hién tot nhit, tiép dén 14 “Trang bi tai liéu va phuong tién cho gido duc KNHT gido
duc KNHT cho hoc sinh thong qua hoat ddng STEM; Phat dong phong trao thi dua gido duc KNHT gido
duc KNHT cho hoc sinh thong qua hoat dong STEM” Bén canh d6, mot sb diéu kién cdc nha trudng con
chua d4p dng dudc vé mit quan ly, co s& vat chat mdi chi c6 dii phong hoc cdc mon vin hoéa, chua cé cic
phong danh cho cic hoat dong chuyén sau nhu: phong Mi thuat, phong Tin hoc, phong tiéng Anh, phong
Am nhac. .. Noi dung “H0 trg cd s vat chit, thiét bi va do dung cho gido duc KNHT gido duc KNHT cho
hoc sinh thong qua hoat dong STEM” dudc danh gia thip nhat.

2.5. Nhan xét chung ve thuc trang quan ly gido duc k§ nang hgp tac cho hoc sinh ¢ cac truong
Tiéu hoc huyén Kim Bang, tinh Ha Nam thong qua hoat dong STEM

Uu diém

Quan Iy gido duc KNHT cho hoc sinh cac trudng Tiéu hoc trong huyén Kim Béng, tinh Ha Nam budc
dau dudc quan tim, chi y, gép phan khong nhd vio viéc hinh thanh cic ky ning 1am viéc, hoc tip méi cho
cic em. Quan ly gido duc KNHT di g6p phan thay d6i nhan thiic ctia cin bo quan 1y, gido vién, cic em hoc
sinh, trong qu4 trinh hoc tip va gido duc (khong qua trong tdm vao Todn, tiéng Viét). Cac nha trudng bude
dau quan tdm viéc chi dao, t& chiic hoc sinh hoat dong trai nghiém, day hoc phat trién ning luc, pham chét,
day theo nhém, t3, tham quan thuc té, giao viéc. .. nhu trudng Tiéu hoc huyén Kim Bang & viing siu viing
xa. Dic biét mot s6 trusng TH khi 4p dung md hinh trudng Tiéu hoc méi cac hoat dong dién ra chi yéu &
cic nhém, day hoc bén ngoai 16p hoc, noi giang day dugc xay dung trén don vi bai, gido vién dudc quyén
chti dong lua chon sb Iugng bai cho phit hdp véi diic di€ém nhan thic ctia hoc sinh 16p minh day. Hinh thiic
viét sich d6i méi: ting cudng tinh thuc hanh, chi dan, ing dung. .. Vi vy cac em dudc hoc tip va lam viéc
chii yéu trong hoat dong nhém. Mai trudng hdp tic c¢6 nhiéu hon, cac em dudc 1am quen, thuc hién, hinh
thanh va rén luyén KNHT nhiéu hon, cic biéu hién ctia KNHT ciing ro rang hon. O d6, hoc sinh rét ti tin
trong qud trinh t6 chifc hoat dong nhém biét phan cong cong viéc mot cach cu thé, ro rang va cling nhau
thuc hién muc tiéu ciia nhém, ctia bai hoc; bdo cdo két qué ctia nhém, t6 mot céch rd rang ranh mach.

Han ché va nguyén nhén

Qua qué trinh khdo sét thuc té cic trudng dai dién cac diéu kién kinh t&, xa hoi dién hinh ctia huyén Kim
Bang, tinh Ha Nam thong qua hoat dong STEM, chiing t6i thiy c4c em hoc sinh Tiéu hoc trong cic trudng
khéo sat cé6 KNHT chua thuc su tot, cdc biéu hién KNHT ciia cdc em chua rd rang; con nhiéu em nhiit nhat,
tu ti, ling ting, trinh bay chua mach lac, thai d6 ci chi vung vé. .. nhét 1a cic em & viing ndng thon, dia ban
xa chii yéu lam nong nghiép nhu: trudng Tiéu hoc Hoang Tay, Thuy Lo6i, Tuong Linh. Cac em & thi trén va
cdc trudng c6 nén kinh té phat trién hon, tiép can véi mo hinh trudng ti€u hoc méi, cac hoc sinh & dia ban
viing nong thon c6 tién bo hon song sb lugng hoc sinh boc 16 duge cac diu hiéu, hanh vi KNHT chua nhiéu,
chua thuc su 0 nét.

3. Bién phap quan Iy gido duc k§j niing hop tac cho hoc sinh & cac trurong Tiéu hoc huyén
Kim Bang, tinh Ha Nam thong qua hoat dong STEM

3.1. T6 chitc bdi dudng nang cao nhén thire, trinh do, ky nang cho can bd quan ly, giao vién vé

t6 chirc gido duc k§y ning hop tac cho hoc sinh Tiéu hoc

DE t6 chiic gido duc k¥ niing hdp tic cho hoc sinh Tiéu hoc, can c6 su chuin bi k§ ludng va chuyén sau
clia can bo quan ly va gido vién. Viéc t6 chiic bdi dudng nang cao nhan thic, trinh do, k§ ning cho CBQL
va GV 1a mdt bién phap quan trong va can thiét &€ dim béo chit lugng gido duc.

Cu thé, d€ thuc hién bién phap nay, can thuc hién cic budc sau day:
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Xdc dinh nhu ciu bdi dudng: PAu tién, can phéi x4c dinh nhu cau bdi dudng cho can bo quan 1y va gido
vién vé gido duc k¥ ning hop tac cho hoc sinh Tiéu hoc. Piéu nay c6 thé dudc thuc hién thong qua cic cudc
hop va cudc trao ddi gitta cdn bo quan ly va gido vién, hodc thdng qua cic cudc khao st va danh gid.

Lap ké hoach bdi dudng: Sau khi di x4c dinh dugc nhu ciu bdi dudng, can 1ap ké hoach bdi dudng cho
can bod quan 1y va gido vién. Ké hoach nay nén bao gdm cdc ndi dung nhu dao tao ky ning linh dao, ky
ning giang day, k§ ning tu vin va huéng din hoc sinh trong hoat dong hdp tac, k¥ ning quan ly 16p hoc va
t6 chic hoat dong hgp tac cho hoc sinh.

TS chiic dao tao: Sau khi da 1ap ké hoach bdi dudng, can tién hanh t§ chiic cac khéa dao tao, tip huin
cho can bd quan Iy va gido vién. P ddm bao hiéu qua clia qu4 trinh dao tao, nén st dung phucong phap hoc
tap két hop ly thuyét va thuc hanh, gitip cho cin bo quan 1y va gido vién ¢ thé 4p dung nhiing kién thic va
k¥ niing da hoc vao thuc tién.

Danh gid hiéu quéa: Sau khi hoan thanh qua trinh dao tao, can tién hanh danh gia hiéu qua dé danh gia
mic do ddp dng cac muc tiéu da dé ra.

3.2. Chi dao xac dinh muc tiéu, ndi dung gido duc k§ niing hop tic cho hoc sinh Tiéu hoc

Dé thuc hién bién phdp quin ly gido duc k¥ niing hdp tac cho hoc sinh & cac trudng Tiéu hoc huyén Kim
Bang, tinh Ha Nam thong qua hoat dong STEM, can c6 su chi dao xdc dinh muc tiéu va noi dung gido duc
k¥ nang hgp tac cho hoc sinh.

- C4c muc tiéu chinh cta gido duc k§ niing hdp tac cho hoc sinh tiéu hoc c6 thé dudc x4c dinh nhu sau:

Phat trién k§ ning hop tac: Hoc sinh cin dudc dao tao d€ c6 kha ning 1am viéc trong nhém, chia sé y
tudng va gidi quyét vin dé cting nhau.

Tang cudng k¥ ning giao tiép: Hoc sinh can dudc huéng dan dé trao ddi y kién, lang nghe y kién ciia
nhau va thuyét phuc nhau vé giai phap tot nhat.

Xay dung long tu tin va trach nhiém: Hoc sinh can dugc khuyén khich d€ dong gop y tuéng va dam nhan
trach nhiém cla minh trong nhom.

- Noi dung gido duc k¥ ning hop tic cho hoc sinh tiu hoc c6 thé dudc thuc hién théng qua cic hoat
dong STEM, bao gdm:

Thiét ké va xay dung cic du an STEM: Hoc sinh sé dudc phan nhém dé thuc hién cic du 4an STEM va
phai 1am viéc v6i nhau dé& hoan thanh cic dy 4n nay.

Thuc hanh thi nghiém: Hoc sinh sé dugc phan nhém dé€ thuc hién céc thi nghiém va phai lam viéc vdi
nhau d€ gidi quyét cac van dé lién quan dén thi nghiém.

Giai d6: Hoc sinh sé dudc phan nhém dé gizi d va phai lam viéc v6i nhau d€ tim ra ciu tra 16i ding.

Tro choi: Hoc sinh sé dugc phan nhém dé choi cac tro choi va phai lam viéc véi nhau dé dat dudc két
qua tt nhat.

Viéc xdc dinh muc tiéu va ndi dung gido duc ky ning hop tac cho hoc sinh Tiéu hoc thong qua hoat
dong STEM sé gilip céc gido vién tiu hoc dinh huéng cho cac hoat dong gido duc ciia minh va gitip hoc
sinh phit trién cac ky ning can thiét
3.3. Chi dao doi méi, da dang héa cac hinh thitc, phueng phap t6 chire gido duc k¥ ning hop

tac cho hoc sinh Tiéu hoc

Dé dat dugc muc tiéu quén ly gido duc k¥ niing hop tic cho hoc sinh & céc trudng Tiéu hoc huyén Kim
Bang, tinh Ha Nam thong qua hoat dong STEM, can thuc hién mot sé ndi dung cu thé nhu sau:

Chi dao ddi méi: T8 chic cac budi dio tao, hoi thdo véi gido vién dé gi6i thiéu va dao tao cho ho nhiing
phuong phép gidng day méi nhit vé STEM. Chinh phuong phép gidng day nay sé gitip hoc sinh c6 co hoi
tham gia vao cac du 4n thuc té, cu thé, ting cudng ky ning hop tic va phat trién tu duy sing tao.

Pa dang héa cac hinh thiic: T8 chiic cac hoat dong nhém nho, hoi thio, thi d4u, dua tranh giita cic nhém
dé€ hoc sinh c6 thé hoc hoi 14n nhau, phat trién k§ ning hop tac va phat trién k§ ning quan ly thdi gian. Pong
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thdi, cAn phit trién cac hoat dong lién quan dén STEM nhu diéu khién robot, 1ap trinh, thi nghiém, gitip hoc
sinh phit trién k¥ niing hop tic va gidi quyét vin dé.

Phuong phap t8 chiic gido duc k§ ning hop tic: T6 chiic cac hoat dong hoc tap tap trung vio nhém, doi
héi hoc sinh phai hop tic d€ giai quyét cic vin dé trong STEM. Pong thdi, gido vién can thiét 1ap cac nhiém
vu cho nhém va ddnh gia két qua ctia nhém. Diéu nay sé khuyén khich hoc sinh hoc hdi 14n nhau, phat trién
k¥ niing hop tac va ting cudng k¥ ning gidi quyét van dé.

Diéu chinh phuong phép gidng day: Phat trién cic chuong trinh giang day STEM theo hudng tich hop
cac ky nang mém, dic biét 1a k§ ning hop tic va tu duy sang tao. Gido vién can sit dung phuong phap giang
day da dang, tao diéu kién cho hoc sinh phit trién k§ ning hop tac va tu tin tham gia vio cic hoat dong
hoc tép.

3.4. Quan Iy xay dung va thuc hién ké hoach gido duc k§ niing hop tic cho hoc sinh Tiéu hoc

P& quan ly xy dung va thuc hién ké hoach gido duc ky ning hdp tic cho hoc sinh & cac trusng Tiéu hoc
huyén Kim Bang, tinh Ha Nam thong qua hoat dong STEM, can thuc hién mot sé ndi dung cu thé nhu sau:

Xdc dinh muc tiéu va ké hoach: Pit ra muc tiéu cu thé cho quan ly gido duc ky ning hop tac va xay
dung k& hoach dap ting muc tiéu d6. K& hoach nén dugc thiét 1ap bang cach xic dinh cdc hoat dong gidng
day can thuc hién, tai nguyén can c6 va céc tiéu chi danh gid két qua.

Phan b3 nguon luc: Phan bd nguodn luc cho cic hoat dong giang day k¥ ning hop tic cho hoc sinh, bao
gdm thoi gian clia gido vién, tai nguyén vat chit va tai chinh. Can dam bao rang cic hoat dong giang day
dugc trién khai day di va hiéu qua.

Tao diéu kién thuén 16i: Pam bao rang cic diéu kién can thiét d€ trién khai cac hoat dong giang day ky
ning hop tac cho hoc sinh dugc ddp ing. Diéu nay bao gém viéc dam bao su dong thuin va hd trg ciia cic
gido vién, phu huynh va cic nha tai trg, ddng thdi can ddm béo ring cic thiét bi, phadn mém va cong cu can
thiét d€ trién khai hoat dong dudc sit dung day di va hiéu qua.

Theo déi va danh gia: Theo ddi va ddnh gid viéc trién khai ké hoach gido duc ky ning hop tic cho hoc
sinh d€ dam bao rang cac hoat dong giang day dat dugc muc tiéu dé ra va dap ting dudc nhu ciu ciia hoc
sinh. Nén d4nh gi4 viéc trién khai k& hoach dinh ky va diéu chinh hoat dong gidng day néu can thiét d€ dat
dudgc két qua tot nhét.

3.5. Té chifc kiém tra danh gia viéc thuc hién gido duc k§ ning hop tac cho hoc sinh Tiéu hoc

DE t6 chic kiém tra danh gia viéc thuc hién gido duc k§ ning hop tic cho hoc sinh Tiéu hoc théng qua
hoat dong STEM § céc trudng Tiéu hoc huyén Kim Bang, tinh Ha Nam, can thuc hién mét sb noi dung cu
thé nhu sau:

Xiéc dinh tiéu chi danh gia: Pinh nghia rd rang tiéu chi danh gia cho gido duc k¥ niing hop tac, bao gdbm
cdc muc tiéu va ky ning hdp tac can dat dugc bdi hoc sinh. Tiéu chi danh gia nén dudc xac dinh dua trén
cac muc tiéu gido duc cta trudng va cac tiéu chi gido duc dinh huéng STEM.

T6 chiic kiém tra dinh ky: T6 chic kiém tra dinh ky viéc thuc hién gido duc k¥ ning hop tac cho hoc
sinh thong qua hoat déng STEM. Kiém tra dinh ky gidp danh gia mic do thuc hién hoat dong gido duc theo
diing k& hoach da dé ra, dong thdi ddnh gia hiéu qua ctia cc hoat dong gido duc.

Dinh hinh va phat trién ké hoach ddnh gia: Phat trién k& hoach danh gi chi tiét va dinh hinh cdc phuong
phéap danh gia. Ké hoach danh gia can dugc thiét 1ap bang cach xac dinh cic phuong phap danh gia, tai
nguyén can c6, thai gian thuc hién va céc tiéu chi ddnh gia két qua.

Thuc hién ddnh gia: Thuc hién d4nh gia viéc trién khai ké hoach gido duc k¥ ning hdp tic cho hoc sinh
thong qua hoat dong STEM. Pénh gia nén bao gdm viéc thu thap va phan tich dit liéu ddnh gid, so sanh két
qua danh gi v6i tiéu chi danh gid da xac dinh d€ dua ra nhiing khuyén nghi va diéu chinh phu hop.

Danh gia toan dién: Panh gia toan dién viéc thuc hién gido duc ky nang hop tac cho hoc sinh thong qua
hoat dong STEM & cac truong Tiéu hoc huyén Kim Béng.
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3.6. Quan ly su phoi hgp giita cac luc lugng tham gia giao duc ky nang hgp tac cho hoc sinh
Tiéu hoc

Dé quan ly su phdi hop gitta cac luc lugng tham gia gido duc ky ning hop tac cho hoc sinh Tiéu hoc,
cin c6 céc ndi dung cu thé nhu sau:

Thanh 1ap ddi ngii phdi hop: Tao ra mdt doi ngii phdi hop gdm cic chuyén gia trong linh vuc STEM,
gido vién, nha quan 1y, cha me hoc sinh, nhiing ngudi 6 vai trd quan trong trong viéc thiic dy gido duc k¥
ning hdp tic cho hoc sinh Tiéu hoc. Pdi ngii phdi hop sé 1am viée véi nhau dé dé xuét cac hoat dong gido
duc k¥ nang hgp tac, phan cong nhi€ém vu va dam bao cac hoat dong dugc thuc hién hiéu qua.

TS chifc cude hop dinh ky: Pinh ky t& chiic cdc cudc hop giita cac thanh vién trong ddi ngi phdi hop dé
danh gia viéc thuc hién gido duc k§ ning hdp tdc cho hoc sinh Tiéu hoc va thdo luan cic hoat dong méi dé
cai thién qua trinh gido duc.

Thong tin lién lac thuong xuyén: Cic thanh vién trong ddi ngii phdi hop can phai lién lac thudng xuyén
d€ cap nhat thong tin vé qud trinh gido duc k§y ning hop tac cho hoc sinh Tiéu hoc va gidi quyét cac vin dé
lién quan.

Cong b thong tin: Cac hoat dong va két qua gido duc ky ning hop tac cho hoc sinh Tiéu hoc can dudc
cong bd cho cong ddng, dic biét 1a phu huynh hoc sinh, nham ting cudng su quan tim va tham gia clia
cong dong.

Pao tao va hd trg: Pdi ngii phbi hop can dude dao tao va hd trg d€ co thé thuc hién cac hoat dong gido
duc k¥ ning hop tac cho hoc sinh Tiéu hoc mot cach hiéu qua. Cac don vi c6 thé t§ chiic cac khoa dao tao
chuyén sau vé STEM va céc ky niing lién quan, hoic cung cép tai liéu, tu vin ho trg dé gidp doi ngii phbi
hop hoan thanh t&t nhiém vu ctia minh.

3.7. Quan Iy céc diéu kién phuc vu cho gido duc k¥ ning hep tac cho hoc sinh Tiéu hoc

Dé quan ly céc diéu kién phuc vu cho gido duc ky ning hdp tic cho hoc sinh Tiéu hoc théng qua hoat
dong STEM tai cic trudng huyén Kim Bang, tinh Ha Nam, c6 thé thyc hién c4c bién phdp sau:

Quan ly tai nguyén: Pam bao ring cac trudng Tiéu hoc trong huyén c6 di tai nguyén dé td chiic cac
hoat dong STEM, bao gdm c4 tai nguyén vat liéu, nhan luc, phuong tién van chuyén, phong hoc va cac thiét
bi khac.

Quan ly mdi trudng hoc tip: Tao ra mdi trudng hoc tip thich hgp cho hoc sinh tham gia hoat dong
STEM, d4am béo cac phong hoc sach sé, thoang mat, c6 ddy dui dnh sang, tién nghi va an toan.

Quan ly thi gian: Diéu chinh va phan bd thi gian hop 1y cho hoat dong STEM dé dam béo du thdi gian
cho céc hoat dong hoc tip va thuc hanh ctia hoc sinh. Bén canh d6, can cin nhic dé khong anh hudng dén
chuong trinh hoc chinh thic cia cac trudng.

Quan ly ky thuat: Pam bao ring cic thiét bi, phan mém va cong nghé dudc sit dung trong hoat dong
STEM dudc béo tri va stta chita dinh ky d€ dam bao tinh 6n dinh va an toan cho hoc sinh.

Quan ly chi phi: Diéu chinh va phan bS ngudn kinh phi hgp ly d€ dam bao hoat dong STEM dudc thuc
hién mot cach hiéu qua, dong thdi tranh lang phi ngudn tai nguyén.

Quan ly van dé an ninh: Pam bao ring cic hoat dong STEM dudc thuc hién trong mot moi trudng an
toan, bao dam stic khde va tinh mang ctia hoc sinh, gido vién va nhén vién truong.

4. Kétluan

Két qua khdo sat, ddnh gia thuc trang gido duc KNHT & 6 trudng Tiéu hoc trén dia ban huyén Kim Bang,
tinh Ha Nam thong qua hoat dong STEM, cho thiy: Cén bo, gido vién va hoc sinh da budc dau quan tim
dén cong tic gido duc KNHT. Mot s6 trudng da day KNS thanh mon riéng; td chiic dudc mot s6 budi riéng
biét d€ gidao duc KNHT trong mén KNS. Tuy nhién quan ly gido duc KNHT cho hoc sinh Tiéu hoc van con
ton tai nhu: Mot s trudng chua x4c dinh tudng minh muc tiéu gido duc KNHT ciia nha trudng, chua trién
khai sau rong muc tiéu gido duc KNHT cho cdn bo gido vién va chua chi dao gido vién xdy dung ké hoach
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thuc hién muc tiéu. Cac trudng chua t§ chiic chi dao xay dung ké hoach gido duc KNHT ciia cin bd gido
vién, cic doan thé. Trong viéc xdy dung ké hoach quan 1y clia ban gidm hiéu chua quan tim dén cong tic
ning cao ning luc giang day, t8 chiic gido duc KNHT cho gido vién. Cic trudng chua tS chiic xay dung bod
tiéu chi d4nh gid, phuong phap va hinh thic danh gid gido duc KNHT. Co ché phbi hop giita nha trudng,
gia dinh va xa hoi trong gido duc KNHT con 16ng 1éo, hiéu qua chua cao, chua phu hgp. Véi thuc trang néi
trén, nghién citu d€ xuat 7 bién phap phu hop, mang tinh kha thi dé ting cudng hidu qua cong tic quan ly
gido duc KNHT cho hoc sinh cic truong Ti€u hoc trong huyén Kim Bang, tinh Ha Nam.
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ABSTRACT
Education management of collaborative skills for primary school students
in Kim Bang district, Ha Nam province through stem activities

Primary education plays a crucial role in shaping and developing the character of children. Among
these, collaborative skills are one of the important life and work skills that significantly influence the
group activities of students. Primary schools are very concerned about educating life skills in general
and collaborative skills in particular, through STEM activities (Science, Technology, Engineering, and
Mathematics), to develop collaborative skills for students. Primary schools in Kim Bang district, Ha Nam
province have achieved good results in educating collaborative skills and organizing STEM education
activities for students. However, to improve the quality of education for primary school students and meet
the requirements of the 2018 General Education Program, education management measures need to be
proposed for collaborative skills through STEM activities based on practical experience.

Keywords: Management,; Primary school; Collaborative skills; Education of collaborative skills; STEM
activities.
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