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TIEP CAN TU PANH GIA CHAT LUGNG TRONG GIAO DUC VA PAO TAO NGHE CUA CHAU AU
TRONG GIAI DOAN HIEN NAY

Nguyén Thi Hoa'

Tém tit. Bai viét ndy gi6i thiéu tu ddnh gid chét lugng trong gido duc va dao tao nghé (VET) ctia Chau Au,
nhim gitip cdc cd s6 gido duc va dao tao nghé ciia Viét Nam, dic biét cdc trudng Cao ding Y t& dang hudng
dén chuan chit lugng ctia Chau Au. Thuc hién ty danh gia chét lugng 1a xdc dinh dugc thé manh va céc linh
vuc cin cai tién, tit d6 dua ra k& hoach cai tién, phat trién va trién khai cdc hoat dong cu thé, nhim ning cao
chét lugng clia cac Nha truong. Muc dich 4p dung tu danh gid chit lugng ciia Chau Au 1a dé cic trudng Cao
déng Y té Viét Nam tiing budc bio ddm va ndng cao chit lugng cac Trudng, huéng dén dat chuin Chau Au,
dép ting thi trudng lao dong qubc té.

Tir khéa: Gido duc va dao tao nghé nghiép, dam bdo chdt luong gido duc va dao tao nghé ciia Chdu du.
1. Patvande

Hién nay, Tu danh gia chit luong 1a mot trong nhitng hoat dong bat budc ctia nhidu nuéc trén thé gidi,
dic biét cac nude Chau Au. Céc co s6 VET ctia Chau Au thuc hién tu danh gid mot cach nghiém ngit. Tu
ddnh gid 12 mot cong cu manh mé d€ ddnh gid chat lugng, néu va khi n6 1a mot phan vén c6 clia phuong
phép tiép can chét lugng trong cd sd VET va dudc thuc hién mot cach c6 hé théng va toan dién. Trong hé
théng ddm bao chit lugng bén trong VET ctia Chau Au, Ty danh gid 1a mot trong nhiing cdu phin ctia hé
théng. Thuc hién tu d4nh gia chat luong 14 x4c dinh dudc thé manh va cic linh vuc can cai tién, tir d6 dua
ra ké hoach cii tién, phat trién va trién khai cic hoat dong cu thé, nham ning cao chit luong clia cic Nha
truong. Muc dich tiép can tu ddnh gia chit lugng trong VET ctia Chau Au gitip cic co sd gido duc nghé
nghiép ctia Viét Nam néi chung va cic trudng Cao dang Y té néi riéng titng budc bao dam va nang cao chit
luong céc nha trudng, 1am co s cho danh gia ngoai, huéng dén dat chuin chit lugng Chau Au, dap ting thi
truong lao dong qudc té.

2. Khai niém tu danh gia trong cac cd sé VET (self-assessment in VET institutions)

Theo Cedefop (2011), c4c co s& VET chiu trach nhiém khi thuc hién bat ky quy trinh hoiic phuong phap
nao dé danh gia hiéu suit hoic vi tri trong mdi quan hé thanh hai chiéu:

- Kich thudc bén trong (mic dd vi md)bao gdm: céc dich vu, ddi ngii bén trong, ngudi thu hudng hoic
khach hang, chinh sach va t6 chiic bén trong, ké hoach phat trién...

- Kich thudc bén ngoai (miic dd vi md) bao gdm: phén tich viéc cung cip gido duc clia t& chiic nay so
v6i nhiing t& chiic khac: mdi quan hé véi hé théng 1anh thd cia céc tac nhan (nhiing ngudi ra quyét dinh,
chinh quyén dia phuong, loai thi trudng lao dong va nhu cau ctia VET, mang thong tin, nhu cau ngudi hoc
va su phat trién ctia nhu cau. . .).

Ngiy nhan bai: 10/07/2022. Ngay nhan ding: 18/08/2022.
LPhong Khéo thi - Dam bam chit lugng gido duc, Trudng Cao déng Y té Phii Yén
e-mail: hoaytepy @gmail.com
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Viéc tu danh gid kép nay cho phép céac co sé VET khong chi dé cii thién hé théng kiém soat chét luong
chét lugng bén trong ma con dé danh gi vi tri ciia ho trong cac moéi truong khac nhau [4;159].

3. Gidi thiéu ti danh gia trong cac co s6 VET ciia Chau Au
Theo tai liéu Cedefop (2015), Handbook for VET Providers, “Supporting Internal Quality Management
and Quality Culture”, Tuf danh gia 12 mot trong nim cAu phan ctia hé thdng ddm bao chét lugng bén trong

VET ctia Chau Au. Piéu nay cho thiy tu danh gid rit quan trong, né 1a mdt ciu phin khong thé thiéu trong
hé théng dam bao chét lugng. N6 dudc cho 12 mot cong cu manh mé dé danh gid chit lugng.

Hé théng d3m bao chit hrong bén trong

Mi ta cac quy T danh gia va T giam sat va Tai liéu
trink danh gia (self- guin IV thay doi (Docimentation)
[Description of 233essment and (hlonitering and
oesge U changs managament)
procssses) (evaluztion)

Théng tin (Communication)

H¢é théng ddm bdo chdt lugng bén trong (nguon: Cedefop 2015)

4. Thuec hién tu danh gia cac truong Cao dang Y té theo tiép cin tw danh gia trong VET
ctia Chau Au
4.1. Muc dich va y nghia cua tu danh gia

Tu danh gia 12 d€ bao dam ring cac trudng Cao dang Y té xac dinh dugc thé manh va cac linh vuc can
cai tién, tir d6 dua ra ké hoach céi tién, phat trién va trién khai cdc hoat dong cu thé, d€ nang cao chit lugng.
Tu dénh gid khong chi 1a nghia vu vé phép 1y ddi véi cac Truong ma con phai thuc hién thuong xuyén.

Muc dich cudi ciing ctia viéc tu danh gid 1a xay dung hé théng quan 1y chét lugng lau dai va vin héa
chét lugng bén viing trong cac Trudng. Viéc lip di lip lai tw danh gid 1a d€ cac Trudng do ludng tién do lién
tuc ma cac s& dat dudc, so sanh hiéu suét hién tai v6i hiéu suit truéc d6 va cung cip cho su phat trién chit
lugng nhat quan.

Ap dung tu danh gia chit lugng trong VET ctia Chau Au nhiim gitp cdc trudng Cao dang Y t& bio dam
va nang cao chit lugng, dat chuén chét lugng ctia Chau Au, tir d6 khang dinh dudc thuong hiéu, vi thé ciia
nha trudng, ddp tng thi trudng lao dong qubc té.

4.2. Piéu kién tién quyét dé thue hién tu danh gia

Trude khi bat dau ty danh gia cic Trudng phai dap ting dudc ba diéu kién tién quyét, néu khong qua
trinh s€ khong c6 y nghia gi:

Dai ngii quan 1y cAp cao phai hd trg va chi dao ké hoach vé6i niém tin va su tham gia ctia ca nhén;

Cic ngudn lyc dé thuc hién qua trinh phai dugc chiitng minh va sin c6;

Céc ngudn lyc dé thuc hién céc cai tién phai dudc chuin bi trudc.
4.3. Quy trinh tu danh gia

Quy trinh tu danh gi4 trong VET ctia Chau Au gdm bdn giai doan dugc thuc hién thong qua céc budc
sau:

2
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Giai doan I: Lip ké hoach tw ddnh gid

Trong giai doan khéi dong, cic Truong sé 1ap ké hoach céach t& chiic va truyén dat ban tu ddnh gid du
kién trong nha trudng.

Budc 1: Phuong phdp t6 chiic ty ddnh gid

- Xdc dinh pham vi va céch tiép can: Cic trudng nén xem xét quyét dinh t§ chifc tu ddnh gia toan bo nha
trudng hay chi mot s6 bo phan. DE bat dau, cac Trudng nén tap trung vao mot s6 linh vuc da dugc lya chon,
dé dugc cai thién nhanh chéng.

- BS nhiém cén bo quéan ly chit lugng.

BG nhiém mot ngudi thich hop d€ lanh dao qua trinh tu danh gid 1a mot trong nhitng quyét dinh quan
trong can dudc thuc hién.

Can bo quén ly chat lugng chiu trach nhiém van hanh cc hoat dong tu danh gid, nhiing thong tin vé tu
d4nh gid, tuan tha lich trinh, cubi cuing 12 bdo cdo va lap hd so két qua.

Ngudi dugc bd nhiém quén ly chét lugng phai c6 kién thiic tt vé quan ly chat lugng va dugc nhan vién
va cic bén lién quan bén ngoai thira nhan 1a phu hgp d€ thuc hién cic nhiém vu nay. Néu ngudi dudc bd
nhiém khong c6 di kinh nghiém trong quan ly chét lugng, ho phai dudc dao tao hoic phai nhd chuyén gia
bén ngoai tham gia dé hd trg va diéu chinh qua trinh ty danh gia.

Xiéc dinh lich trinh thuc hién quy trinh: bon dén sdu thang c6 thé 1a khung thdi gian thich hgp cho 1an
khdi diém diu tién ctia quy trinh tu ddnh gid; ciing c6 thé can mot thdi gian dai hon.

Budc 2: Thiét Idp chién luoc truyén thong

Thuc hién ké hoach truyén thong: truyén thong lién tuc 1a yéu t6 quan trong dé tu ddnh gia thanh cong: ké
hoach truyén thong can xdc dinh ndi dung va kénh truyén thong va xem xét nhu cau ctia titng bén lién quan.

Thiic ddy nhan vién tham gia vao qud trinh tu ddnh gia: cdc phuong tién va phong cach giao tiép phai
nhim tao ra moi trudng tich cuc, su tu tin va dong luc d€ moi ngudi tham gia tich cuc vao qua trinh tu
danh gia.

Quyét dinh cic bén lién quan: bao gém ai, nhu thé nao, & giai doan nio ciia qua trinh va trong vai tro
n2o, ai sé dudc cung cip thong tin & mic do chi tiét va & giai doan nao.

Nén mdi cic dong nghiép / dai dién tit cic Trudng khac c6 kinh nghiém trong viéc tu danh gid va quan
ly chét lugng dé trao ddi kinh nghiém: khuyén khich moi ngudi trao d6i, hoc héi kinh nghiém ctia nhiing
ngudi khac.

Giai doan 1I: Thuc hién tu ddanh gid
Budc 3: Thanh ldp nhom ty ddanh gid

Thanh phan dai dién: viéc tu danh gid nén dudc thuc hién bdi dai dién cdc nhoém phan cip chéo cia td
chiic. Cac thanh vién nén biét cic bo phan dugc ddnh gid va tham gia mot cach tu nguyén vao nhém.

Quy mo6 ctia nhém tu danh gid: nén wu tién cac nhém c6 khoang 8 dén 10 ngudi tham gia. Néu danh t&
chiic gid toan bo nha trudng, nén thanh 1ap nhiéu nhém d€ gidi quyét cc linh vuc khac nhau.

Budc 4: TO chiic dao tao

Dao tao nhom ty ddnh gid: nhém tu danh gid nén tim hiéu vé cdc nguyén tic co ban vé quan ly chit
lugng va van hanh chu trinh ddm béo chét lugng PIER, hi€u va thdng nhét quy trinh tu danh gid. Trong moi
truong hop, can bo quan ly chit lugng phai cung cip huéng din diy du tit ca cic thong tin lién quan cho
nhoém tu danh gid, bao gdm céc chi sb, chi bdo can thiét d€ danh gid nha truong.

Phat trién ning luc vé chét lugng trong toan Trudng: ngoai viéc dao tao ddi ngi, nén t3 chifc cac budi
cung cAp thong tin cho tit c nhan vién dé hiéu rong hon vé qud trinh tu ddnh gid va tim quan trong ctia né
dbdi véi viéc phat trién chit lugng trong nha trudng.

Nbi dung dao tao vé tuy danh gia: Kién thiic co ban vé quan ly chit lugng va nhiing thii tuc ddnh gi; Cic
ky ning co ban vé thu thap di liéu dinh lugng va dinh tinh va tdng hop dif liéu; K§ ning tim hiéu va thu
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thong tin phan hoi.

Budc 5: Tu ddnh gid

Cic danh gia thuc hién bang cach 4p dung cic cong cu dang tin ciy phan anh céc chi s6, chi bio da
thng nhét. Cac tuyén bd va két luan vé két qua tu danh gia can dua trén dif liéu va bang chiing thuc nghiém;
can thu thap phan hdi tir cic bén lién quan khac nhau.

Nhém ti ddnh gid can dat dugc su dong thuin nhét dinh vé céc diém manh va cic linh vic quan trong
nhét d€ cai tién trong nha trudng.

Nhém tu danh gid dudc yéu cau dé xuit mot s6 y tuéng diu tién cho ké hoach hanh dong.

Cin phai c6 nhan thiic chung vé tinh hinh ctia Nha trudng: Nha trudng dang ¢ dau, mudn thay ddi diéu
gi? Khong c6 quan diém diing hay sai. Mdi thanh vién c6 su hiéu biét, nhan thiic khic nhau vé chit luong,
dé tu danh gid thanh cong can trao ddi cdi md.

Buidc 6: Lip bdo cdo véi két qud cé duoc

Bio cdo tu ddnh gid phai dudc ciu tric 16 rang, dé cap dén cic diém manh va cic linh vuc can céi tién
dugc hd trg béi cdc bang chiing lién quan va cung cip cac y tudng cho cac hanh dong cai tién.

Hiéu trudng 12 ngudi chip nhan va phé duyét bao cdo bang cach xac nhan lai cam két thuc hién cac hanh
dong ci tién.

Giai doan III: Cdi tién va thay doi

Tu danh gid 13 mot trong nhitng muc tiéu chinh gép phan nang cao chit lugng va day ciing 1a phuong
tién d€ thic ddy su phat trién chién lugc ctia nha truong.

Buéc 7: Thiét ldp ké hoach cdi tién

B sung tu ddnh gia bang cach phan tich cic yéu t chinh va phu gép phan vao chét lugng.

Phan biét giita cac hanh dong khic phuc, hau hét c6 thé dugc thuc hién ngay lap tic, va cic cai tién,
diéu chinh co ciu.

Uu tién cic linh vuc céi tién va phan bd cac ngudn luc cin thiét dé thuc hién.

Budc 8: Truyén dat ké hoach cdi tién

Dé& dam bao su chip nhan rong rii nhét c6 thé, nén thong bao kip thdi va cdi md cho tit ca nhan vién vé
qué trinh ty d4nh gia, cic két qua va cac hoat dong cai tién tiép theo.

Cic cach thifc va phuong tién giao tiép c6 thé dua trén ké hoach va cac nguyén tic da néu trong Budc 2.

Budc 9: T6 chife cdi tién va thay doi

Phan cong triach nhiém, nhiing hoat dong, thdi han va cdc chi s6 dé theo doi qua trinh va két qué ctia cic
hanh dong cii tién.

Cho céc thanh vién clia nhém tu ddnh gia tham gia vao cdc hoat dong cai tién, day 1a cich dé khen
thudng nhiing nd Iuc ctia ho va sé thic ddy ho cam két hon nita.

DPam béo sin sang cho su thay ddi bang cach cung cip thém kién thiic va ning luc, kién nhin dbi pho
v6i su phan khang, cung cip su hd trg va 1ong quy trong.

Céc trudng nén tip trung cai tién chit lugng mat sb linh vuc, d€ tranh qua tai td chiic va tao diéu kién
dé moi ngudi tan hudng gid tri clia cac hoat dong lién quan dén chét lugng.

Buidc 10: Thiét ldp chién lugc phdt trién nhdt qudn

Thuc hién phan tich SWOT va két hop két qua danh gid bén trong véi két qua diéu tra vé cac diéu kién
tién quyét bén ngoai dé phat trién nha trudng hon nia.

Dinh huéng chién lugc phat trién bang cach xac dinh nhitng di€ém manh doc ddo clia nha trudng va cac
yéu td chinh d€ phat trién hon nita; danh gia nha trudng so véi ddi thi canh tranh manh nhit dé€ khai thac
tiém ning chua dugc khai théc.

Lap ké hoach tu ddnh gia tiép theo: phat trién chét lugng cin tinh lién tuc va bén viing - viéc tu danh gia
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nén dudc thyc hién Idp lai sém nhét 12 mot nam, nhung khong mudn hon ba ndm.

Giai doan IV: Pdam bdo lién tuc phit trién chdt lugng

Giai doan cubi cung dudc xay dung dua trén tu danh gia nhung vudt ra ngoai gidi han vi muc tiéu chinh
ctia n6 1a tao ra tinh chuyén nghiép vé chit lugng trong nha trudng va phat trién theo huéng vin héa chit
lugng.

Budc 11: On dinh b phdn chdt lugng

C6 dinh bd phan chét lugng va ngudi quan ly chét luong trong nha trudng dé chuyén nghiép héa cac nd
luc ctia ho hon nita vé chét lugng va thiy dudc tim quan trong ctia chit lugng.

Chuén bi cho danh gid ngoai, Eiéng vai trd nhu mot suf xac minh vé chit lugng bén trong clia nha trudng
va thuc hién d4nh gia ngoai sé khang dinh thuong hiéu, vi thé va siic hdp din clia nha trudng.

Buidc 12: Tao vin hoa chdt lwong trong nha truong

Xiéc dinh trong tim chét lugng bing cach phan chiéu cac khai niém khac nhau va két hop lai dé dua ra
cach tiép can riéng.

Suy ngim vé céc gid tri dao diic co ban dé dinh huéng cho Trudng khi theo dudi tim nhin, s ménh va
cdc muc tiéu chién lugc chét lugng.

Xdc dinh tAm nhin va si ménh ctia nha trudng dude cong nhin rong rai dé 1am ting thém tinh ddng nhét
ctia t6 chiic phap nhan, cling c¢b su ddong nhit clia nhin vién va ting cudng cam két ctia ho vé chit lugng.

Ap dung lién tuc cc k§ ning mém dudc néu trong chu trinh MERI dé dam bao vin héa chit lugng trong
nha trudng.

Cu thé, chu trinh MERI du doan cdc hoat dong sau day d€ ting cudng mdi quan hé giita cic ca nhan
trong t& chic:

Pong vién moi ngudi va huy dong cac ngudn luc dé cai tién;

DPanh gia cao va coi trong su tham gia ctia nhin vién va cc bén lién quan;

Phan 4nh va thao luin vé cdc ddnh gid, danh gi va y kién ctia nhan vién va cic bén lién quan;

Thong bio va truyén cam hiing d€ cai tién thich hop.
4.4. Cac diéu kién tién quyét dé tu danh gia thanh cong

Cam két, ho tr¢ va tham gia clia ngudi diing diu Nha truong.

Nhém chit lugng cbt 16i phdi hop va 1ong ghép cac hoat dong tu ddnh gia.

Su tham gia ctia nhan vién vao cong viéc tu danh gia.

Cong khai dit liéu, su kién va tiém ning nhiing thay déi

Tranh luin céi md va trung thuc vé sy hiéu biét mo hd.

Quyét dinh ngay lap tiic vé cac cai tién dua trén két qua tu danh gia.

Thdng nhit giiia cc nhan vién vé viéc thuc hién cic hanh dong cii tién.

Cong cu stt dung bd 10 chi s6 dam bao chét lugng trong khung dam bao chit lugng gido duc va dio tao
nghé ctia Chau Au
5. Thuec trang tu danh gia chét luong ciia cac truong Cao dang Y té Viét Nam

Theo Thong tu s6 28/2017/TT- BLDTBXH ngay 15 thang 12 nim 2017 ctia B6 Lao dong Thuong binh
va Xa hoi, quy dinh hé thng bao dam chit lugng ctia cd s gido duc nghé nghiép. Cic trudng Cao dang Y
té Viét Nam da thuc hién tu d4nh gia theo B6 Lao dong Thuong binh va Xa hoi tif nim 2018, ding theo quy
dinh. Hién nay & Viét Nam, tu ddnh gia 1a mot trong nhitng hoat dong bat budc dbi véi cic co s6 gido duc
nghé nghiép theo khoan 1 Piéu 13 ctia Thong tu s6 28 néi trén. Didu nay cho thiy Viét Nam ciing thuc hién
tu ddnh gid mot cach nghiém ngit giébng nhu cac nudc trén thé gidi.
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6. Kétluan

Tu danh gid déng vai trd rit quan trong d€ tao nén chét lugng ctia nha trudng. Do d6, Tu ddnh gid 12 cAu
phan khong thé thiéu trong hé théng dam bao chét lugng, né 1a mot trong nim ciu phan ctia hé thdng dam
b4o chit lugng bén trong VET ctia Chau Au. Tiép can tu danh gia chit lugng VET ctia Chau Au nham phat
trién chét lugng céc co sd gido duc nghé nghiép ctia Viét Nam néi chung va céc truong Cao dang Y té néi
riéng. Tiép can tu ddnh gid ciia Chau Au khong nhiing d€ cai tién chit lugng, hudéng dén bao dam va nang
cao chét lugng cdc nha trudng, dat chuin Chau Au, dap ting thi trudng lao dong qudc té.
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ABSTRACT
Approach to quality self-assessment in European education and training in the current context

This article introduces the European Self-Assessment of Quality in Vocational Education and Training
(VET), to help Vietnam’s vocational education and training institutions, especially medical colleges, which
are aiming for standards. European quality. Carrying out a quality self-assessment is to identify strengths
and areas for improvement, thereby making plans for improvement, development and implementation of
specific activities, in order to improve the quality of the Schools. The purpose of applying the European
quality self-assessment is for Vietnamese medical colleges to gradually ensure and improve the quality of
their schools, towards European standards, to meet the international labor market.

Keywords: self-assessment, vocational education and training (VET), quality assurance of European
vocational education and training (EQAVET).
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THI PIEM BO NHIEM VIEN CHUC QUAN LY CAP PHONG 6 CO SG GIAO DUC PAI HOC VIET NAM
THONG QUA HINH THUC THI TUYEN - BAT HOC KINH NGHIEM TU THUC TIEN

bing Minh Cudng!*, Lé Thu Phuong?

Tém tét. Bai bdo dit muc tidu tim hiu viéc thi diém bd nhiém vién chic quan 1y cAp phong & mot sé co s6
gido duc dai hoc Viét Nam trong thoi gian vita qua thdng qua hinh thiic thi tuyén; trong d6 nhin manh nhiing
wu diém, han ché ciia hinh thiic nay so véi hinh thifc b8 nhiém mang tinh truyén théng; trén co s& d6 c6 nhiing
d8 xuét, kién nghi nhim phat huy vu diém, khic phuc nhiing han ché thiéu sét; nham gép phin bd sung co sd
Iy ludn va kinh nghiém thyc tién d6i méi cong tac Iua chon va bd nhiém vién chiic quan ly cip phong, gitip
hoan thién chinh sich v& cong tic can bd clia Pang va Nha nudc; hudng t6i thuc hién thing 1gi Chién lugc
céan bo thoi ky ddy manh cong nghiép héa, hién dai héa va hdi nhap qudc té clia nudc ta trong giai doan hién
nay.

Tir khoa: Vién chiic, qudn ly; gido duc dai hoc.
1. Dit vin dé

“Thi diém ddi méi cach tuyén chon cén bd lanh dao, quan 1y cip vu, cip s8, cip phong” 1a chi truong
16n, diing dan ctia Pang vé cong tic can bo. Chii truong nay dudc thé hién qua cdc nghi quyét ciia Pang,
két luan clia cac hoi nghi Trung wong, vin ban quy dinh, huéng din ctia Nha nudc. “Thi diém d6i méi cach
tuyén chon can bd lanh dao, quan 1y cip vu, cip sd, cdp phong” gitp khic phuc nhiing han ché ciia hinh
thic bd nhiém can bo linh dao, quan 1y truyén thdng, trong d6 ndi com 1a chua tao dudc dot pha trong cong
tac can bd. “Thi diém d6i méi cach tuyén chon cn bo lanh dao, quan 1y cip vu, cip sd, cip phong”, dong
thdi nham phat hién, thu hit, trong dung nhiing ngudi c6 diic, c6 tai, phat huy dudc phiam cht, trinh do,
ning luc, kinh nghiém cong tic; déng gép tri tué, stic luc cho su phat trién bén viing ctia co sé gido duc dai
hoc va dét nuéc. Thi tuyén d€ lua chon va bd nhiém vién chiic quan ly cip phong & cac cd sd gido duc dai
hoc ddng thdi con gép phan nang cao chit lugng doi ngii vién chiic quéan ly; tao moi trudng canh tranh lanh
manh; tiing budc ddi méi quy trinh bd nhiém vién chiic quan 1y co s6 gido duc dai hoc ndi riéng; cdn bod
lanh dao, quan ly néi chung; han ché va loai trir dan tinh trang cuc bd, khép kin trong cong tic quy hoach,
b6 nhiém can bo 1anh dao, quan ly tai mdt s6 cd quan, don vi & Trung uong va dia phuong trong thdi gian
qua. Thuc hién chi truong ctia Dang vé cong tac can bo, trong thdi gian qua, mot s6 co s6 gido duc dai hoc
Viét Nam da t3 chiic thi tuyén dé Iya chon va bd nhiém vién chifc quan ly cAp phong. Tuy nhién, hoat dong
nay con mang tinh thi diém, chua nhan rong. Trong khudn khd ctia bai viét, chiing t6i tip trung nghién citu
chti truong ctia Pang vé “Thi diém ddi mdi cach tuyén chon can bo lanh dao, quan ly cip vu, cip s6, cip
phong”, thuc tién van dung chi truong nay dbi véi viéc thi di€ém thi tuyén vién chiic quéan 1y cip phong &
mot s cd s6 gido duc dai hoc Viét Nam trong thdi gian qua; nhitng wu diém, han ché ctia hinh thiic Iva chon
va bd nhiém vién chiic quan ly nay; trén cd s6 d6 c6 nhitng dé xuit, kién nghi nham phat huy uu diém, khic
phuc han ché, thiéu s6t; gép phan bd sung co s& 1y luan va kinh nghiém thuc tién d&i mdi cong tac lua chon
va bd nhiém vién chiic quan ly cip phong, gitip hoan thién chinh sich vé cong tic can bo ctia Pang va Nha

Ngay nhan bai: 05/08/2022. Ngay nhan dang: 27/08/2022.
L.2Hoc vién Quan ly gido duc
*e-mail: cuongdm @niem.edu.vn



bang Minh Cudng, Lé Thu Phuong JEM., Vol. 14 (2022), No. 8.

nude; huéng téi thuc hién thing 1gi Chién lugc can bd thai ky ddy manh cong nghiép héa, hién dai hoa va
hdi nhap qubc té clia nudc ta trong giai doan hién nay.

2. Chi truong ctia Pang vé viéc thi di€m déi méi cach tuyén chon can bé lanh dao, quan Iy
cap vu, cap s6, cap phong

Xay dung doi ngii can bd lanh dao, quan ly cip vu, cAp sd, cAp phong; trong d6 c6 ddi ngii vién chic
quan ly cip phong & cic co sd gido duc dai hoc Viét Nam c6 chit lugng, ddp dng yéu cau ddi méi gido duc
dai hoc dudc Pang va Nha nudc ta hét siic quan tdm, chi trong. Van dé nay dudc thé hién qua ciac Nghi quyét
ctia Bang, nhu: Nghi quyét Hoi nghi Trung uong 7, Khéa XII vé tap trung xay dung doi ngii can bo céc cip,
nhét 1a cAp chién lugc, di pham chit, ning luc va uy tin, ngang tim nhiém vu; Két luan s6 37-KL/TW ngay
02 thang 02 nam 2009 ctia Hoi nghi Trung uong 9, Khéa X “V2 tiép tuc ddy manh thuc hién Chién ludc can
b tif nay dén nam 2020”; Nghi quyét Hoi nghi Trung uong 4 khéa XI “Mot s6 vin dé cap bach vé xdy dung
Déng hién nay”; Két luan s6 64-KL/TW ngay 28 thang 5 nim 2013 ctia Hoi nghi Trung uong 7, Khéa XI
“V& mot sd van dé vé tiép tuc d6i méi, hoan thién hé thdng chinh tri tit Trung uong dén co s6”; Thong bio
s6 202-TB/TW ngay 26 thang 5 niam 2015 ctia Bd Chinh tri vé Dé 4n “Thi diém d6i mdi cach tuyén chon
can bo lanh dao, quéan ly cap vu, cap sd, cip phong”.

Pé 4n “Thi diém ddi méi cach tuyén chon can bo lanh dao, quan ly cip vu, cip s6, cip phong” dudgc t&
chiic thuc hién nhdm phat hién, thu hit, trong dung nhitng ngudi c6 diic, cé tai, phat huy dudc pham chét,
trinh do, ning luc, kinh nghiém cong tic; dong gop tri tué, stic luc cho su phat trién bén viing ctia dt nuéc.
Dong thdi, gép phan nang cao chit luong do6i ngii can bo lanh dao, quan ly cip vu, cip sd, cip phong; tao
moi trudng canh tranh lanh manh; titng budc d6i méi quy trinh b nhiém cén bd lanh dao, quan ly; han ché
va loai trir dan tinh trang cuc b, khép kin trong cong tic quy hoach, bd nhiém cin bo lanh dao, quéan ly
tai cac co quan Trung uong va dia phuong. Ngay sau khi Ban T6 chic Trung uong ban hanh Cong vin s
2499-CV/BTCTW ngay 31 thang 3 nam 2017, B Noi vu da ban hanh Cong vin s6 2424/BNV-CCVC ngay
09 thang 5 nim 2017, hudng dan cu thé viéc trién khai thuc hién Dé an dbi véi cdc co quan Trung uong va
dia phuong; trong d6 c6 huéng dan cu thé vé ddi tugng; ho so td chiic thi tuyén; noi dung, hinh thiic; quy
trinh, th tuc thi tuyén; xdc dinh ngudi tring tuyén qua thi tuyén...

3. Thuc tién thi di€m ddi méi cach tuyén chon can bd lanh dao, quan Iy cap vu, cap s6, cip
phong 6 mét so co s gido duc dai hoc Viét Nam trong thdi gian vira qua

Thuc hién chi truong ctia Pang vé “Thi diém ddi méi cach tuyén chon cin bd lanh dao, quan ly cip
vu, cip sd, cAp phong”; dén nay, mot s6 co sé gido duc dai hoc Viét Nam da thi diém 3 chiic thuc hién thi
tuyén d€ Iuia chon va bd nhiém vién chiic quan ly cip phong, nhu: Hoc vién Chinh sach va Phit trién (2018);
Truong Pai hoc Ha Long (2021); Truong Pai hoc Luat Ha Noi (2019); Trudong Pai hoc Su pham Ky thuat
thuoc Pai hoc Pa Ning (2021); Trudng Dai hoc Cong nghé Giao thong van tai (2018). Mot sb Bo chii quan
con 6 chifc thi tuyén céc chifc danh Hiéu trudng, phé Hiéu trudng cd sé gido duc dai hoc truc thudc, nhu:
B6 Tai chinh (thi tuyén Phé Hiéu Truong Boi dudng can bd Tai chinh, 2011); B6 Tu phdp (thi tuyén Hiéu
trudng Trudng Pai hoc Luat Ha Noi, 2015); Bd Giao thong van tai (thi tuyén Phé Hiéu trudng Trudng Dai
hoc Giao thong van tdi TP.HCM, 2018); Bo Y té (thi tuyén Phé Hiéu trudng Trudng Pai hoc Y dudc Hai
Phong, 2018). Tong Lién doan Lao dong Viét Nam (thi tuyén Phé Hiéu truéng Trudng Pai hoc Cong doan;
Pho Vién trudng Vién Cong nhan va Cong doan, 2018). ..

3.1. Nhirng vu diém cia viéc thi diém ddi méi cach tuyén chon can bé lanh dao, quan Iy cap
vu, cap s6, cap phong 6 mot so co s giao duc dai hoc Viét Nam trong thoi gian qua

(1) Viéc thi diém t3 chiic thuc hién thi tuyén vién chiic quan 1y cip phong & mot sb co s6 gido duc dai
hoc Viét Nam trong thdi gian qua budc diu dat dudc nhiing két qua nhat dinh: Phat hién, thu hit nhiing
dugc mot s6 ngudi co trinh dd, phdm chit, ning luc, thong qua thi tuyén, canh tranh cong khai, cong bang,
minh bach d& bd nhiém vao cdc chiic vu 1anh dao, quéan ly nha trudng; bao dam dudgc su 1anh dao ciia cip ty
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trong cong tac can bd, gop phan cung cip co s6 ly luan va kinh nghiém ddi méi cong tac tuyén chon va bs
nhiém vién chiic quan ly cip phong, gitp hoan thién chinh sich vé cong tic can bd ctia Pang va Nha nudc.
Hoat dong nay dudc dong dio can b, vién chiic, ngudi lao dong dong tinh, ting ho;

(2) Qua trinh chudn bi thi tuyén vién chiic quéan ly cip phong & cic co s6 gido duc dai hoc néu trén nhin
chung dudc chudn bi kha k¥, chit ché, xem xét nhiéu mit, bao ddm cong bang, khach quan, trung thuc, diing
quy dinh hién hanh. Thong bdo thi tuyén vién chiic quin ly cip phong & cic cd s6 gido duc dai hoc néu trén
da néu rd muc dich, yéu cau, pham vi, d6i tugng, tiéu chuin, diéu kién du thi d6i véi tiing chiic danh, vi tri;
trinh ty, thi tuc thi tuyén, nhiém vu cu thé cia céc ¢ quan, t8 chiic, don vi ¢6 lién quan;

(3) Cong téc tS chiic thi tuyén vién chiic quéan ly cip phong & cic co sd gido duc dai hoc néu trén dudc
thuc hién nghiém tic, cong khai, chit ché, diing quy trinh quy dinh. Két qua da Iva chon va bd nhiém dudc
mot s6 vién chic quan 1y ¢ chét lugng. Thi tuyén d€ Iua chon va bd nhiém vién chic quan ly cip phong
& mot sb co s6 gido duc dai hoc trong thdi gian qua, budc dau tao dugc mdi trudng canh tranh lanh manh;
thu hit ngudi c6 phdm chét, trinh d9, ning luc tham gia ding ky du thi; cung cip cic ci liéu thuc tién gitip
cho viéc tiép tuc nghién ciu, dic rit kinh nghiém, gép phan hoan thién chinh sich cdn bo ctia Dang va Nha
nude. Thi tuyén vién chiic quan ly cip phong & co s6 gido duc dai hoc néu trén ddng thdi da tao dudc dong
luc, khuyén khich tinh than phin d4u, phat huy phdm chit dao difc, nang cao ning luc, trinh d6 chuyén mon,
nghiép vu clia nhitng nhiing ngudi tham gia du tuyén. Thong qua thi tuyén, véi viéc canh tranh Ianh manh,
da gép phan han ché dugc nhiing tiéu cuc, Igi ich nhém, bé phdi trong cong tic quy hoach, danh gid, bs
nhiém vién chiic quéan ly. Thi tuyén vién chiic quan 1y cip phong & cic cd s6 gido duc dai hoc con gitip khic
phuc dudc nhitng bét cap vé chinh sach, chuia gan v6i nhu cau vi tri viéc 1am ctia mdi co sé gido duc dai hoc,
chi trong qua nhiéu dén bang cép, trinh d6 dao tao, 1am han ché ngudn lya chon vién chiic quan Iy ¢6 ning
Iuc d€ bS nhiém chiic vu. Thong qua thi tuyén, viéc thi viét, trinh bay dé an, phong van; noi dung thi co ban
tap trung vao dinh hudng nghé nghiép, vi tri viéc lam, sat thuc véi vi tri nhiém vu néu tring tuyén. . . gidp
cho nang luc va cac ky nang thuc thi cong vu cla vién chiic quan ly dugc bdc 1. ..

Qua viéc t6 chifc thi diém thi tuyén, cic co sd gido duc dai hoc néu trén da lua chon va b nhiém dudc
mot s6 ca nhan thuc su c6 phdm chét, trinh do, ning luc d& bd nhiém vao cic vi tri 1anh dao, quin 1y cip
truong, cip phong.

3.2. Nhiing han ché tir viéc thi diém ddi méi cach tuyén chon can bd lanh dao, quan Iy cép vu,
cap s6, cap phong 6 cac cd sé giao duc dai hoc Viét Nam trong thoi gian qua, thong qua
hinh thitc thi tuyén

Miic du dat dudc nhiing két qua ban diu, dang khich 1&; viéc thi diém thi tuyén dé bS nhiém vién chic
quan ly cAp phong & mot s6 co s6 gido duc dai hoc Viét Nam trong thdi gian qua, ciing con bdc 16 mot sd
han ché, thiéu sét nhit dinh:

(1) V& nhan thic, viéc thi diém bS nhiém vién chiic quan ly cAp phong & cac co sé gido duc dai hoc &
nudc ta trong thdi gian qua theo hinh thic thi tuyén 1a chii truong diing ctia Pang va Nha nudc; ddm bao
nguyén tic tap trung dan chi; cong bing, cong khai, minh bach, nhim ning cao chit lugng ddi ngi vién
chiic quan ly. Mic du véy, nhan thic vé cong tic nay giita cic cd sd gido duc dai hoc thi diém tS chiic thi
tuyén vién chifc quan 1y con chua thuc su théng nhét, c6 su khac biét (mdi ndi 1am mat cach, chua theo chii
truong, quy trinh quy dinh thong nhét);

(2) Vé quy dinh d6i véi dbi tuong ding ky du tuyén

+ Mot s co s6 gido duc dai hoc c6 quy dinh ngudi ding ky tham gia du tuyén néu khong thudc don
vi ¢6 nhu cau bé nhiém chifc danh tuyén chon thi phai dudc tap thé lanh dao ctia don vi c6 thim quyén bd
nhiém chiic danh tuyén chon dé cir. Quy dinh nay da thuc su giy khé khin cho nhitng ngudi & co s gido
duc dai hoc khac mudn ding ky thi tuyén nhung khong dudc tip thé 1anh dao co s6 gido duc dai hoc tuyén
chon dé cti. Quy dinh nay con gy han hep ngudn ting vién tham gia du tuyén, giy can trd viéc nang cao
chét lugng tng vién du tuyén.
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+ Mot s6 co s6 gido duc dai hoc ¢6 quy dinh bat budc du thi dbi véi nhitng ngudi 12 vién chiic trong quy
hoach 1am vién chic quan ly c6 di diéu kién, tiéu chuin bd nhiém chic danh lanh dao ctia co quan, don
vi; néu khong ding ky du thi thi ho khong dudc ding ky du thi vao cac chic danh khac va hing nim khi
ra sodt sé bi xem xét dua ra khoi danh sach quy hoach. Mot s6 cd sd gido duc dai hoc c6 t6 chiic thi tuyén
ciing chua quy dinh 16 néu ting vién dat diém thi viét tir 50 di€m trg 1én thi bt budc phai tham du thi phan
thi trinh bay dé an. Do d6, da c6 trudng hop ngudi tham gia du thi chi tham du phan thi viét d€ khong bi
dua ra khéi quy hoach, nhung khong tiép tuc tham du phan trinh bay dé an hoiic chuong trinh hanh dong.

(3) V@ viéc t& chiic thuc hién thi tuyén

+ Mot s6 co s3 gido duc dai hoc ban hanh vin ban huéng din tS chiic thuc hién thi tuyén con chua cu
thé mot s6 nodi dung nhu tiéu chudn chifc danh thi tuyén; tiéu chudn, diéu kién clia ngudi tham gia hoi dong
thi tuyén; ty 1& thanh vién Hoi dong 1a can bo lanh dao, quan 1y clia nha trudng; viéc quyét dinh ting vién
tring tuyén qua thi tuyén khi c6 tir hai dng vién trd 1én dat sé diém cao bang nhau. . .;

+ V& t& chiic va hoat dong ctia hoi dong thi tuyén.

Mot s6 co s6 gido duc dai hoc khi t& chic thi tuyén chua c6 quy dinh rd vé tiéu chuén, co ciu hoi dong
thi tuyén, ty 1& thanh vién hoi dong thi tuyén 1a 1anh dao nha trudng, don vi truc thudc, cip dy don vi, nha
khoa hoc am hiéu vé chuyén mon tham gia hoi dong thi tuyén. Mot s6 co s con quy dinh: Toan bo thanh
vién hdi dong thi tuyén cling phai tham gia phan thi trinh bay D& 4n, chuong trinh hanh dong ctia ting vién.
Quy dinh nay da tao ra bét cap trong tS chiic thuc hién, nhét 12 véi nhiing hoi dong c6 s6 lugng thanh vién
16n. Miit khic, thanh vién tham gia hdi dong thi tuyén c6 chuyén mén khac nhau nén viéc danh gia dng
vién thi tuyén mot chifc danh cu thé s& kho thuc hién. Quy dinh nay gy han ché viéc mai cac chuyén gia,
nha khoa hoc c6 chuyén mén tét vé& chuyén nganh, linh vuc clia ngudi tham gia thi tuyén tham gia hoi dong
thi tuyén.

+ Mot sb co s gido duc dai hoc khi xdy dung Dé 4n thi tuyén cé quy dinh khi t chiic thi tuyén phai c6
tir hai ngudi tré 1én tham gia du tuyén vao mot chiic danh tuyén chon nhim bao ddm tinh canh tranh. Thuc té
thyc hién da phat sinh tinh hudng: Khi ndp hd so ding ky du thi, c6 nhiéu trudng hop tham gia, nhung dén
ngay 6 chiic thi, chi c6 mot ngudi du thi, nhidu ngudi bo thi; tham chi con ¢ trudng hop ting vién bo thi
ngay khi thuc hién xong phan thi viét hoic bo thi trinh bay dé 4n mic du da dat diém thi viét, di diéu kién
tham du thi trinh by dé 4n. Mic du vdy, hdi dong thi tuyén van tS chiic thi theo ké hoach di dinh nhung rét
cudc, khong dat duge muc dich clia viéc thi tuyén 12 nham tao su canh tranh trong cong tic tuyén chon vién
chiic quan ly. Mot s6 cd sé gido duc dai hoc khi t3 chiic thi tuyén ciing chua c6 huéng dan cu thé viéc xit Iy
cdc trudng hop dic biét nhu c6 nhiéu ting vién c6 sb6 diém cao bing nhau, giy ra sy lung ting trong viéc xir
ly két qua, lua chon c4 nhan tring tuyén;

(4) Vé ndi dung thi tuyén. Mot sd co s& gido duc dai hoc khi xay dung dé 4n thi tuyén vién chiic quéan ly
cho mdt s don vi truc thudc, c6 quy dinh ndi dung thi bao gdm phan thi viét va trinh bay dé an; trong d6
qué sa da, chi trong vao phan kién thiic ly luan chung. Diéu nay rit khé bao quat hét dudc ning luc, kinh
nghiém cong tic clia ting vién, rat khé danh gia dugc day di, toan dién vé trinh d6, pham chit, ning luc clia
cdc ng vién. D€ khic phuc han ché nay, cin tip trung xdy dung khung ning luc ctia tiing vi tri viéc lam
v6i nhiing tiéu chudn, tiéu chi va thang do cu thé. Viéc danh gia phan trinh bay dé 4n ctia ing vién theo chi
dé cu thé ciing phai c6 quy dinh 16 rang, chit ché. Bén canh d6, can chi tiét héa noi dung trinh bay chuong
trinh hanh dong cta ting vién néu tring tuyén vao vi tri lua chon.

(5) Vé céu triic ndi dung thi tuyén. Mot s6 co sd gido duc dai hoc khi tS chifc thi tuyén con qua chu
trong, danh phan 16n thdi lugng vao viéc thiét ké phan thi kién thiic 1y luan chung; chua chi trong dén viéc
thiét ké khung niing luc v6i thang do va nhiing tiéu chudn, tiéu chi cu thé cho ting vi tri can lya chon dé bs
nhiém, nhim dénh gia ning luc lanh dao, quan 1y, t chiic trién khai thuc hién nhiém vu theo yéu cau cia
chiic danh tuyén chon. Han ché niy c6 nguyén nhan do van dung theo Cong viin s6 2424/BNV-CCVC clia
B6 Noi vu. Do d6, can nghién ciiu stia di, b6 sung Cong vin nay theo huéng giam thdi lugng phan thi viét
kién thifc Iy luan chung trong quy trinh thi tuyén; tip trung thuc hién viéc ddnh gia theo khung ning luc clia
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tiing vi tri can lua chon dbi véi mdi ting vién va phan bio vé dé 4n hoic chuong trinh hanh dong ciia ting
ting cti vién. D€ danh gia dudc mot cach ddy di nhit ning luc lanh dao, quan ly ctia ngudi du tuyén, khi
thiét ké khung niing luc, cin ddm bao dudc cic ndi dung: Ning luc 1anh dao, quan ly khac nhu tim nhin,
kha ning xay dung ké hoach va t§ chiic thuc hién; ning luc 1anh dao, chi dao; kiém tra, ddnh gia, phan cong,
diéu hanh va phbi hop cong tac; niang luc trinh bay, bdo vé cic quan diém, cic y tudng mang tinh chién lugc
ctia minh d6i véi co quan, don vi. ..

(6) Vé quy trinh thi tuyén. Viéc t3 chiic thi tuyén vién chiic quan 1y & co s& gido duc dai hoc trai qua rit
nhiéu khau, tif viéc xin chi truong t& chiic thi tuyén dén viéc xay dung ké hoach thi, thong bdo thi, nhan hd
so du thi, thAm dinh 1y lich ting vién du thi, t8 chifc thi viét, trinh bay dé 4n v tién hanh cic thi tuc, quy
trinh bd nhiém, thudng kéo dai nhiéu thang véi su tham gia ctia nhidu don vi, nhiéu thanh vién Hoi dong
va cdc cd nhan, 6 chifc, don vi c6 lién quan khéc, rat dé gay cing thang, mét méi cho thi sinh, hoi ddng thi
va nhiing c4 nhan, t3 chiic, don vi c6 lién quan khac. Do vay, rat can thiét phai rit gon quy trinh t§ chifc thi
tuyén dé riit ngan thdi gian 1am quy trinh thong qua thi tuyén. Mot s6 co s6 gido duc dai hoc khi t chifc thi
tuyén ciing chua quy dinh 16 céch thiic, quy trinh, quy ché t& chiic thi tuyén phii hop dbi véi ting dbi tuong
thi tuyén phit hop véi yéu cau ctia vi tri cAn Iya chon va bd nhiém.

4. Mot so dé xuat, kién nghi

Thi diém ddi méi cach tuyén chon can bo 1anh dao, quéan ly cip vu, cip s6, cip phong; trong d6 c6 vién
chiic quan ly & cic co s& gido duc dai hoc Viét Nam 1a chii truong 16n ctia Pang va Nha nudc vé cong tic
can bd, nham phat hién ngudi cé6 phdm chét, trinh d6 va ning luc t&t d€ b nhiém vao vi tri 1anh dao, quan
ly clia cd quan, don vi; khic phuc nhitng han ché clia cach thitc b6 nhiém truyén thdng. Tuy nhién, khi van
dung vao thuc tién thi diém thi tuyén dé€ bS nhiém vién chiic quan ly cip phong & mdt s6 cd sd gido duc dai
hoc Viét Nam, bén canh uu diém, hinh thiic nay da boc 10 mot sd han ché, thiéu sét nhéat dinh. Nghién citu
chti truong ctia Pang va viéc thi diém thi tuyén vién chiic quan ly cAp phong & mot s6 co s6 gido duc dai
hoc Viét Nam trong thdi gian qua, chiing t6i c6 mot sé dé xuat, kién nghi nhu sau:

(1) Pam bao nguyén tic Pang lanh dao thdng nhit, truc tiép va toan dién vé cong tic can bo. Cho dén
thoi diém hién tai, Dang da ban hanh nhiéu vin ban vé cong tic cdn bo (nghi quyét, két luan, quy ché, quy
dinh, quy trinh, huéng dan...). Trong d6, cé nhiing ndi dung co ban vé quy hoach; danh gia; dao tao, boi
dudng; diéu dong, luan chuyén; quan ly va st dung; chinh sich cin bd. Do vy, céc co sé gido duc dai hoc
khi 6 chiic thi tuyén can thuc hién ding, dd, théng nhét cdc vin ban, quy dinh ctia Dang;

(2) Trong c4c khau clia cong tac can bd, khong dudc xem nhe khau nao; trong d6 can dic biét chii trong
cong tic quy hoach can bd lanh dao, quan ly. B&i vi, day 1a khau khéi diém, c6 tinh chét nén tang dbi vé6i
cac khau tiép theo clia cong tic can bd. Bén canh dé, can phai két hop chit ché, hop ly giita quy hoach;
dénh gia can bd va thi tuyén, nham phat huy mot cach tot nhét nhitng diém manh ctia cong tac lua chon va
bd nhiém cédn bo. Thi tuyén can tao ra buéc dot pha nhung khong nén thuc hién tran lan, thiéu ki€ém sodt,
khong phai don vi thudc thudc, truc thude co sé gido duc dai hoc nao ciing cin td chiic thi tuyén, ma cin
cin cif thuc tién tinh hinh, diéu kién cu thé, thuc té clia co quan, don vi; cAn nghién citu, danh gid ky tinh
hinh, diéu kién ctia tliing co quan, don vi trong qu4 trinh thi di€ém thi tuyén dé tir d6 rit kinh nghiém, nhan
rong sao cho hop ly nhét;

(2) Khic phuc nhitng han ché, bét cip trong cong tic quy hoach vién chiic quan Iy & mdt s6 co s& gido
duc dai hoc hién nay. Thuc té, da c6 nhiéu trudng hop do thuc hién ciing nhic trong cong tic quy hoach ma
da bo sét, hodc khong quy hoach dbi véi mot sé ngudi cé pham chit, trinh d6 va ning luc t6t. Bén canh do,
cin mé rong pham vi dbi tuong ding ky du tuyén trén co s xac dinh ddong bo hé thong vi tri viéc lam va
cdc vi tri can thi tuyén dé b nhiém theo diing chi truong ctia Pang vé cong tic can bo;

(3) X4c dinh t6ng thé chi tiéu quy dinh ty 1& céc vi tri vién chiic quan ly  mbi co s gido duc dai hoc
can t6 chtic thi tuyén dé t6 chic thuc hién. Trén co sé d6, co quan t8 chiic thi tuyén xay dung ké hoach, lua
chon sb lugng vi tri vién chifc quan ly can bd nhiém thong qua hinh thifc thi tuyén, loai hinh don vi thudc,
truc thudc, thudc tham quyén theo phan cip quan ly can thuc hién bs nhiém vién chitc quan ly thong qua thi

11



bang Minh Cudng, Lé Thu Phuong JEM., Vol. 14 (2022), No. 8.

tuyén dé t§ chifc thuc hién theo hudng din ctia Ban T6 chifc Trung uong, Bo Noi vu. D€ bdo dam tinh hé
théng, can két hop chit ché viéc thi tuyén vién chiic quan ly vé6i viée xay dung vi tri viéc 1am tai co quan,
don vi. Viéc xay dung vi tri viéc 1am chuén x4c va xéc dinh 16 khung ning luc cla titng vi tri viéc 1am sé
tao diéu kién thuan 19i cho viéc thi tuyén vién chiic quan 1y dat hiéu qua cao nhét; gitp co sd gido duc dai
hoc chii ddng trong viéc xac dinh tidu chuin, diéu kién cho cac chiic danh quan 1y d€ chuin héa, nham hd
trg cong tac chudn bi & chiic thi tuyén. Pdng thdi, cin xic dinh cdc vin ban quy pham phap luit cin van
dung d€ huéng din cu thé viéc thi tuyén; ddm bao théng nhit va diing v6i cac quy dinh ctia Pang vé cong
tac can b, trong d6 c6 Quy dinh sb 105-QB/TW ngay 19 thang 12 nim 2017 ciia BCH Trung wong Déng
“V& phan cip quan ly c4an b va bd nhiém, gidi thiéu can bd ting cti”. Co s& gido duc dai hoc can thong
nhét quy dinh vé diéu kién ngudi tham gia du tuyén vién chiic quan 1y phai dudc quy hoach vio chiic danh
tuyén chon hoic tuong duong chiic danh tuyén chon. Bén canh d6, can loai bé quy dinh vién chifc dudc quy
hoach, du diéu kién, tiéu chuin bd nhiém vao cic chiic danh quéan ly néu khong ding ky tham gia thi tuyén
thi bi ra soat, dua ra khdi quy hoach, dé khic phuc tinh trang ngudi déing ky du tuyén vién chic quan Iy chi
mang tinh hinh thic, d6i pho;

(4) Co s6 gido duc dai hoc can thuc hién nghiém tic, ding quy dinh, quy trinh cong tic ddnh gid; dio
tao, bdi dudng vién chiic, nhét 1a vién chiic thudc ngudn quy hoach lanh dao, quan ly. Trong cic khau clia
cong tac can b tif quy hoach; Iua chon va bd nhiém; danh gia; dao tao, bdi dudng...thi dao tao, bdi dudng
dong vai trod rat quan trong trong viéc tao ngudn, ciing nhu nang cao chét lugng doi ngii vién chiic quén ly;

(5) V& t6 chiic va hoat dong ctia hoi ddng thi tuyén. Can quy dinh o hon vé tiéu chuin ctia thanh vién
hdi ddng (trinh d6 dao tao, bdi dudng; su phit hgp chuyén nganh; kinh nghiém cong tic; kinh nghiém linh
dao, quan 1y. . .); co cAu hoi dong thi tuyén, can giam ty 1é thanh vién hoi dong thi tuyén 1a 1anh dao don vi,
clp ty don vi € ting ty 1& cac chuyén gia, nha khoa hoc ¢6 trinh dd, ning luc, kinh nghiém; c¢6 chuyén mén
t6t d€ tham gia hoi dong thi tuyén;

(6) Nghién ciiu stta ddi, b6 sung hinh thifc, ndi dung, quy trinh thi tuyén

+ V& cAu tric ndi dung thi tuyén. Can thiét ké lai cAu tric ndi dung thi tuyén theo huéng gidm ty 1& phan
thi kién thiic chung, tap trung thiét ké khung niing luc véi nhitng tiéu chuin, tiéu chi cu thé cho ting vi tri lua
chon véi thang do cu thé, chi tiét va viéc trinh bay dé 4n hodc chuong trinh hanh dong ctia ngusi du tuyén
cho hdp ly, nhiam danh gia ning luc lanh dao, quéan 1y, t6 chiic trién khai thyc hién nhiém vu theo yéu cau ctia
vi tri can lua chon. D€ thuc hién viéc nay, can nghién ciiu stia d6i, b sung Cong vin s6 2424/BNV-CCVC
ctia B ndi vu cho phi hop véi didu kién thuc tién;

+ V& noi dung thi tuyén. Mot sb co s& gido duc dai hoc khi thi di€ém t8 chic thuc hién thi tuyén vién
chiic quan 1y cip phong vita qua qué chi trong dén viéc phan thiét ké noi dung gom thi viét va trinh bay dé
4n; trong d6 gianh phan 16n thdi lugng cho phan viét kién thiic 1y luan chung. Diéu nay c¢6 phan may mdc,
cling nhic, lac hau (gidng nhu lam bai thi 1én 16p), nén khé bao quat hét dugc ning luc nhén thifc, ning luc
lanh dao, quan ly, ning luc tu duy, kinh nghiém cong tic. .. cau tng vién; khé danh gia dudc day du, toan
dién vé trinh d6, pham chét, ning luc cla ting vién. Do d6, can tap trung thiét ké khung ning luc véi hé
théng céc tiéu chuin, tiéu chi, thang do cu thé cho tiing vi tri can t8 chiic lua chon. Bén canh d6, ndi dung
trinh bay chuong trinh hanh dong ctia ting vién néu tring tuyén vao vi tri cAn lya chon ciing can phai dudc
cu thé, chi tiét;

+ V& quy trinh thi tuyén. Viéc thi tuyén d€ bd nhiém vién chiic quan ly & co s gido duc dai hoc phai
tuan thi mot quy trinh chit ché, khép kin v6i nhiéu khau, tif viéc xin chii truong tS chiic thi dén viéc xay
dung ké hoach thi, thong bao thi, nhan hd so du thi, thAim dinh 1y lich ting vién du thi, t& chifc phan thi viét,
trinh bay dé 4n hodc chuong trinh hanh dong. .. .véi viéc thuc hién cdc thi tuc, quy trinh bd nhiém, thudng
kéo dai nhiéu thang véi su tham gia ctia nhiéu thanh vién hoi dong va cic ban gitip viéc hdi dong nén dan
t6i cing thang, mét moi cho thi sinh, hoi ddng thi va cic ca nhén, & chiic ¢6 lién quan. Do viy, cin nghién
citu rit gon quy trinh t& chifc thi tuyén d€ rit ngan thdi gian thuc hién quy trinh b3 nhiém vién chiic quan
ly. Can phéi c6 quy dinh, huéng din cu thé viéc xit Iy cdc trudng hop dic biét, phat sinh nhu: C6 nhiéu ing
vién cling c¢6 s diém thi cao bang nhau nhung vi tri can tuyén chi chon mot. Pdng thdi, ciing can quy dinh
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16 quy ché, cach thic, quy trinh t& chiic thi tuyén phit hgp ddi véi vién chiic quéan 1y cip phong & mdi vi tri
can Iua chon cho phit hgp véi yéu ciu thuc tién;

(7) Nang cao chét lugng dao tao, bdi dudng vién chifc quan ly cip phong sau khi tring tuyén qua thi
tuyén. Trude hét, can d6i mdi phuong thiic va noi dung chuong trinh dao tao, bdi dudng; co ciu lai co sd
do tao, bdi dudng, dau tu co sé vat chit- thiét bi; ning cao chit luong ddi ngii giang vién, tai lidu, gido
trinh. Trong d6, dic biét chii y bdi dudng cho ddi ngii vién chiic quan 1y tré, con it kinh nghiém quan 1y va
cong tac chuyén mon sau tring tuyén, ddm bao cho ho c¢6 dii pham chét, trinh d6, ning luc d€ dam nhiém
chuc vy;

(8) Tang cudng thanh tra, ki€ém tra hoat dong thi tuyén vién chiic quan ly, nham kip thdi phat hién va
c6 bién phap xit ly kip thoi, phit hop, cong khai, minh bach nhiing thiéu sét, han ché, sai pham, tiéu cuc cé
thé sdy ra (dic biét 1a nhiing c4 nhén, tS chiic c6 thim quyén truc tiép) trong qua trinh t& chiic thuc hién thi
tuyén. Bén canh d6, d€ cong tic thi tuyén dam bao chit ché, cong bang, khach quan, minh bach, hiéu qua,
cin ting cudng hoat dong gidm sat clia nhan dan, cdc td chiic doan thé, chinh tri - xa hoi.

(9) Tiép tuc d6i méi viéc thuc hién chinh sach, ché do dai ngd ddi véi vién chifc quan ly sau tring tuyén.
Thuc hién t6t chinh sach, ché d6 dbi véi vién chiic quéan ly sau tring tuyén nhim tao diéu kién thuén 16i cho
ho hoan thanh t&t nhiém vu. Pong thdi véi viéc thuc hién t6t chinh sich, ché do; can c6 bién phap xi ly
kip thdi d6i v6i nhiing vién chiic quan ly khong hoan thanh nhiém vu sau tring tuyén, nham nang cao chét
lugng vién chiic quan ly.

5. Kétluan

“Thi diém ddi mdi cach tuyén chon can bd lanh dao, quan 1y cip vu, cp s6, cip phong” la chi trucng
16n, diing dén ctia Pang vé cong tic can bd, nham phat hién, thu hit, trong dung nhitng ngudi cé difc, c6
tai, phat huy dugc pham chét, trinh do, ning luc, kinh nghiém cong tic; déng gép tri tué, stic luc cho su
phat trién bén viing ctia dit nudc. Thuc hién chii truong ctia Pang, thdi gian vita qua, mot s6 co s3 gido duc
dai hoc Viét Nam d t8 chiic thi diém thi tuyén dé Iua chon va bd nhiém vién chiic quan ly cAp phong & cic
don vi truc thuodc. Viéc thi tuyén dé€ b nhiém vién chiic quan 1y cip phong, gitip cho cdc & co s6 gido duc
dai hoc Viét Nam khic phuc dudc nhitng han ché, thiéu sét ctia hinh thifc b8 nhiém can bo truyén thong;
ning cao chét lugng ddi ngii vién chiic quan ly; tao moi trudng canh tranh lanh manh; tiing budc ddi méi
quy trinh b3 nhiém vién chiic quéan ly. Pong thdi, han ché va loai trir dan tinh trang cuc bd, khép kin trong
cong tac quy hoach, bd nhiém vién chiic quan Iy & mot sb co s6 gido duc dai hoc trong thdi gian qua.

Nghién ctiu chii truong ctia Pang va thuc tién thi diém thi tuyén vién chic quéan ly cip phong & mot sb
c0 sd gido duc dai hoc Viét Nam trong thdi gian qua, chiing tdi c6 nhitng nhan xét, ddnh gia vé& vu diém, han
ché ctia hinh thic nay; trén co s d6 c6 nhiing dé xuét, kién nghi, nham gép phan bs sung co s6 1y luan va
kinh nghiém thyc tién d&i mdi cong tac lua chon va bé nhiém vién chiic quan ly cip phong, gitip hoan thién
chinh sach vé cong tic can bd ctia Pang va Nha nudc; hudng téi thuc hién thiang 16i Chién ludc can bo thai
ky ddy manh cong nghiép héa, hién dai héa va hdi nhap qudc té clia nudc ta trong giai doan hién nay.
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ABSTRACT

Piloting appointment of department level managers in Vietnamese higher education institutions

via examinations - lessons from practical experience

The article aims to explore the pilot appointment of departmental managers in some Vietnamese higher

education institutions in recent years through the form of entrance exam; which emphasizes the advantages
and limitations of this form compared to the traditional appointment form; on that basis, there are proposals
and recommendations to promote advantages, overcome limitations and shortcomings; in order to contribute
to supplementing the theoretical basis and practical experience, renewing the selection and appointment of
departmental managers, helping to perfect the policy on cadre work of the Party and the State; towards
the successful implementation of the cadre strategy in the period of promoting industrialization and
modernization and international integration of our country in the current period.
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' NHUNG NGHIEN CUU  NUGC NGOAI VE PHAT TRIEN
POINGU TG TRUGNG CHUYEN MON TRUONG TRUNG HOC

Pham Phi Quéc Khanh'!

Tém tit. Giit vai trd quan trong trong viéc xdy dung mot doi ngii tS trudng chuyén mon di vé s6 lugng, dong
bd vé cd cAu, ddm bao chit lugng, phat trién doi ngii tS trudng chuyén mén trudng trung hoc da va dang nhan
dugc sy quan tdm ciia cac hoc gia, cac nha khoa hoc gido duc trén thé gi6i trong vai thip nién gan day. Bai
viét phan tich, tdng hdp ndi dung nghién ciiu clia cdc dé tai lién quan dén td chuyén mon, déi ngi S trudng
chuyén mén, phat trién doi ngi t§ trudng chuyén mon truong trung hoc va dua ra nhan dinh chung vé cic
nghién ctu nay.

Tir khéa: Phdt trién, t6 chuyén mon, t6 trudng chuyén mon, trung hoc.
1. Patvande

Phit trién ddi ngii t6 trudng chuyén mon trudng trung hoc 1a nhiing tac dong ctia chii thé quan 1i (Hiéu
trudng nha trudng) 1am cho ddi ngii t8 trudng chuyén mon bién ddi theo chiéu hudng tich cuc, phat trién di
vé s6 luong, hop 1i vé co ciu va dat chuin vé chét lugng, c6 di ning luc quan 1i t5 chuyén mon thuc hién
thanh cong muc tiéu gido duc cla nha trudng.

Cho dén nay, khi nghién ctiu vé phat trién ddi ngii t6 trudng chuyén mon trudng trung hoc, céc tic gia
trén thé gidi lua chon quan diém tiép cin vain dé khac nhau nhung phan 16n cic nghién cifu chon cich tiép
can theo i thuyét quan 1i ngudn nhan luc. Theo d6, dé dat dudc cac muc tiéu néu trén, Hiéu trudng nha
truong can t6 chiic thuc hién hiéu qua cic hoat dong quan 1i nhu cai tién qui hoach ddi ngii; hoan thién co
ché lua chon, b3 nhiém, mién nhiém doi ngii; st dung hiéu qua ddi ngi; t& chiic bdi dudng ning luc doi
ngii; danh gi4 doi ngil theo tiéu chi; xdy dung méi trudng va tao dong luc phat trién cho doi ngil td trudng
chuyén mon trong nha trudng.

2. Noi dung nghién ciu
2.1. Té chuyén mén trudng trung hoc

Johnson (2003) da dua ra quan diém vé t6 chuyén mon trudng trung hoc nhu sau: (i) T6 chuyén mdn
12 mot t& chiic hoat ddng chuyén mon cip bd phan trong nha truong; (i) T6 chuyén mén 1a noi gido vién
day ciing mon hoc hoic cdc médn hoc cliing linh vuc sinh hoat chuyén mon, trao déi kinh nghiém, hd trg 14n
nhau thuc hién nhiém vu; (iii) TS chuyén mén 12 noi gido vién dudc bdi dudng kién thiic, ki ning gido duc
va day hoc, ning cao trinh d6 chuyén mén nghiép vu; (iv) T8 chuyén mon 1a ndi tao ra méi trudng dé cic
hoat dong gido duc va day hoc dién ra thuan Igi va dat hiéu qué cao nhét c6 thé.

Gallimore va Ermeling (2010) da néu 1én cac nhiém vu cd ban cda t6 chuyén mon trudng trung hoc: (i)
Xic dinh nhiing khé khiin trong hoat dong su pham ctia t& chuyén mén trén co s6 thu thap thong tin vé qua
trinh day ctia gido vién va két qua hoc tap ctia hoc sinh; (ii) Xy dung ké hoach gido duc nham giai quyét
nhitng khé khiin trong qua trinh day clia gido vién va qud trinh hoc clia hoc sinh; (iii) Trién khai thuc hién
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ké hoach d€ dat dugc cdc muc tidu dé ra; (iv) Thanh 1ap cidc nhém bd mon d€ quan 1f sau sét chit lugng gido
duc; (v) H trg gido vién trong td chuyén mon vé nhiéu mit dé ho yén tim cong tic, phat trién nghé nghiép.

Khi nghién citu vé chiic ning va phuong thiic hoat dong ctia t& chuyén mon trudng trung hoc, Aguilar
(2012) cho ring, trong t& chuyén mon, cdc thanh vién c¢6 co hdi hoc tip 1dn nhau, thi dua va truyén cam
hiing cho nhau; mdi thanh vién trong t3 hoan thanh nhiém vu t6t hon nhiing gi ¢6 thé 1am mdt minh; diém
manh ctia mi thanh vién trong t8 c6 thé dudc khai thac va phat huy t6t nhat. Mot t& chuyén mon hoat dong
hiéu qua khi: (i) TS trudng chuyén mon tao ra moi trudng lam viéc an toan, khéng gian lam viéc thoai mai
d€ cac thanh vién phat trién nghé nghiép; (ii) Mdi thanh vién hiéu dudc vai tro, trach nhiém ciia t chuyén
mon, sit dung phuong phip day hoc phit hgp nhét d€ nang cao thanh tich hoc tip ctia hoc sinh; (iii) Moi
thanh vién c6 thé mac sai 1am va dugc stta sai, phan bién mot cach tich cuc; (iv) Mbi thanh vién ton trong va
chip nhan sy khac biét vé nhin céch, y tudng ciia cac thanh vién khéc khi ciing thuc hién nhiém vu chung;
(v) Mbi thanh vién biét 1ing nghe, chia sé, phdi hdp cliing nhau hoan thanh nhiém vu.

Sparks (2013) b3 sung thém nhiing yéu ciu dbi véi t6 chuyén mon truong trung hoc, mot t& chuyén mon
hoat dong hiéu qua thi & d6, ngudi tS trudng chuyén mon phai cé ning luc quan 1 d€ cai thién chét lugng
bd mon, “nudi dudng” cic mbi quan hé dong nghiép trong t& chuyén mén, gia ting su hai long trong cong
viéc clia gido vién, cung cAp phuong tién day hoc va gitip gido vién gidi quyét tot cac kho khin trong qud
trinh giang day. Song song d6, t& chuyén mon can xay dung muc tiéu 16 rang, kha thi, phit hop véi s ménh
va tAm nhin ctia nha trudng, cac thanh vién trong t6 cam két thuc hién muc tiéu chung véi ké hoach gido
duc c4 nhan va cuing tham gia giam sét tién do thuc hién.

Céc nghién cifu trén da néu bat vai trd, chifc ning quan trong clia t chuyén mén trudng trong nha trudng
bdi 1é t& chuyén mon 1a noi gido vién dudc bdi dudng kién thiic, nang cao trinh d6 chuyén mon nghiép vu;
1a noi gido vién dudc hd trg, phdi hop véi ddong nghiép hoan thanh tdt nhiém vu; 12 noi tao ra méi trudng
thuan 1i cho céc hoat dong gido duc va day hoc nham nang cao chit lugng gido duc va hiéu suét dao tao
hoc sinh, hoan thanh muc tiéu gido duc cla nha trudng.

2.2. Doingii to truéng chuyén mén truong trung hoc

Tut thap nién 1980, céc nha khoa hoc gido duc da nhin nhan tim quan trong ctia ddi ngii t trudng chuyén
mon trong nha trudng, tit d6 xuit hién nhiéu nghién citu lién quan dén vai tro, nhiém vu ciing nhu mé hinh
nhan cach nghé nghiép ctia ngudi t& trudng chuyén mon trudng trung hoc.

Harris va cdc cong su (1995) da sit dung phuong phap phong van ddi véi cac nhém dbi tugng 1a can bo
quan li c4c truong trung hoc va gido vién clia 6 t& chuyén mén dudc danh gid hoat dong c6 hiéu qua trong
mot nghién cifu vé hoat dong t& chuyén mon. Phat hién cho thiy, phan 16n cac t6 chuyén mon hoat dong
hiéu qui thudng cé ddi ngil & trudng chuyén mon véi phong céch 1anh dao, quén 1i clia ngudi t6 trudng
chuyén mén: (i) C6 ning luc truyén thong chuyén nghiép & ca cip do chinh thiic va khong chinh thic, gitp
giao vién nhén thic dudc nhiém vu va cach thyc hién nhiém vu theo dinh huéng cia nha tru(‘jng (i1) Cé ki
nang giao tlep tot va gidi trong Gng X0 va giai quyet xung dot gitta cac thanh vién trong to (iii) Thé hién
sy tin tudng vé nang luc cda doi ngil gido vién bang viéc giao nhi€ém vy cy thé @€ ho c6 co hoi thé hién
ban than; (iv) Gidp gido vién tranh thuc hién nhiing cong viéc khong can thiét bang céch huéng dan viéc
chon loc cong viéc. Nghién cifu di dén nhan dinh, t6 trudng chuyén mon diéu hanh t6 chuyén mon hiéu qua
thudng 14 ngudi c6 ning luc quan tri tot, dudc xem 1a ngudi t8 trudng chuyén mon tiéu biéu trong mo hinh
nhan cach nghé nghiép.

Bell (1996) ciing tién hanh nghién citu vé md hinh nhan cich nghé nghiép ngusi t& trudng chuyén mon
truong trung hoc. Téc gia da thu thap, hé théng hoa cac bai viét dudc cong bd chinh thifc clia cic tic gia trén
thé gidi va dua ra nhan dinh chung, c6 su thdng nhét vé ban chit giita cic chiic danh ctia ngudi t§ truéng
chuyén mén: 1a ngudi diéu phdi chuong trinh giang day, 1a ngudi lanh dao va la ngudi quéan 1i v6i nhiing
nhiém vu nhu tham muu vé6i Hiéu trudng nha trudng, quan 1 nhan su t6 chuyén mon, quan 1i két qua hoc tap
ctia hoc sinh, quén Ii thuc hién gidng day ctia gido vién, t& chic bdi dudng chuyén mén cho gido vién, huy
dong cac ngudn luc, lam ciu nbi giita Hidu trudng véi gido vién, tao dong luc d€ gido vién lam viéc hiéu
qué... Nghién citu két luan, ngudi td trudng chuyén mon thuc hién nhiéu nhiém vu khac nhau, ¢6 nhiém vu
thudc chifc ning quan 1i, c6 nhiém vu thudc chifc ning quan tri, c6 nhiém vu thudc chiic ning diéu phbi
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chuong trinh gidng day t6 chuyén mén.

Metcalfe va Russell (1997) da thuc hién nghién ctiu véi mau 1a cdn bo quan 1i va doi ngil t6 trudng
chuyén mon ctia 23 trudng trung hoc. Nghién ctiu da chi ra, t6 trudng chuyén mon xem xét viéc giam sat
hoat dong day hoc clia gido vién trén cd s vin hod tap thé va duéi géc dd hd trg, chia sé chuyén mén, khong
giam st v6i tu cach kiém soat chit lugng gidng day. T trudng chuyén mon khong chip nhan y tudng ring
ho gidm sat hoat dong gidng day clia gido vién trén co s& “chuyén gia” nao d6. Tuy nhién trén thuc té, t&
truéng chuyén mon 1a ngudi quan li chuyén mon cép t§ trong hé théng quén tri clia nha truong, vi vay to
trudng chuyén mén c6 nhiém vu giam sit, bao cdo vdi lanh dao nha trudng vé ning luc gidng day va chit
lugng gido duc clia tiing gido vién trong t& chuyén mon.

Wise va Bush (1999) nghién citu vé nhiém vu ctia ngudi t& truéng chuyén mon va cic yéu té anh huéng
dén cong viéc ctia ho. Khio st dudc thuc hién véi miu 12 céc t8 trudng chuyén mon va nhiing dbi tugng
khéc trong céc trudng trung hoc. Nghién cifu md t t& truéng chuyén mon 13 ngudi quan 1i chuyén mén cip
bd phin trong nha trudng va ho quan 1i 4 linh vyc cd ban: hanh chinh, hoc thuit, giang day va hoat dong
ctia t6 chuyén moén. Céac yéu td anh hudng dén cong tic quan i cia ngudi t& trudng chuyén mon bao gdm
chuong trinh gidng day, huy dong ngudn luc, phat trién chuyén mén gido vién va ki luat hoc sinh.

Abolghasemi va cdc cong su (1999) da chon mau ngiu nhién gdm 59 tS trudng chuyén moén va 214 gido
vién ctia 28 trudng trung hoc cd s3 & Sydney, Uc khi nghién citu vé vai trd clia ngudi t6 trudng chuyén mon.
Cic tac gia da st dung phuong phap diéu tra bang hoi. Noi dung phiéu héi dudc chia thanh 2 phan: phan
thd nhét vé nhan thifc, tim nhin ctia Hiéu trudng dbi v6i su phat trién clia nha trudng; phan thi hai vé vin
ho4 sinh hoat t6 chuyén mon, mdi quan hé giita cic t& chuyén mon, mic d6 dong y ctia td trudng chuyén
mon va gido vién db6i v6i tAm nhin ctia Hiéu trudng. Theo két qua khéo sét, t3 trudng chuyén mon 1a ngudi
dong vai tro trung gian giita Hiéu trudng va gido vién trong t& chuyén mon. Néu t§ trudng chuyén mon thuc
hién t6t vai trd trung gian nay, ho s& hd trg gido vién tliing bu6c thyc hién thanh cong muc tiéu ké hoach dai
han ctia nha trudng trong tuong lai.

Boodhoo-Eftekhari (2000) v6i nghién cifu vé& hoat dong gidm st gido vién clia ngudi t6 trudng chuyén
mon da tién hanh liy miu tir 6 trudng trung hoc thuéc Cong hoa Guyana, Nam Mi. Nghién ctiu chi ra, t&
trudng chuyén mon c6 nhiém vu gidm sat cac hoat dong gido duc va day hoc clia gido vién, danh gia két qua
hoc tap ctia hoc sinh qua titng giai doan, chi dao thuc hién cac hoat dong gido duc khac. Ciing theo két qua
nghién citu, dbi v6i hoat dong du git dong nghiép, t& trudng chuyén mon “chi truong” gitt cho viéc quan
sat tiét day & mtic do than thién dé€ cic mbi quan hé c4 nhan khong bi tén hai. Do d6, viéc du gid, quan sat
tiét day gido vién gan véi su phat trién chuyén mon ciia nha trudng van con mang tinh hinh thic, kiéng né.
Diéu nay ngin can viéc ning cao hiéu qua giang day ctia gido vién trong nha trudng.

Brown va cic cong su (2000) thuc hién nghién cifu vé vai trd clia ngudi t& trudng chuyén mon trong
viéc cai tién trudng hoc. Pé tai dugc thuc hién véi 8 don vi trudng hoc c6 ddi ngii t& trudng chuyén mon
dién hinh, st dung phuong phap phong van, tdng két kinh nghiém qua nghién ctiu cic bdo cdo, ké hoach
phat trién nha truong. Két luan ctia dé tai: (i) TS trudng chuyén mon dudc xem la “chia khoa” d€ cai thién
chét lugng gido duc va day hoc, cai tién va phat trién nha truéng (i) TS trudng chuyén mén giif vai trd quan
trong trong viéc thiic day va khuyén khich glao vién day tot, gép phan nang cao hiéu suit dao tao; (iii) TS
trudng chuyén mon phai ddi mit véi mot s6 kho khan trong viéc cai tién trudng hoc do thiéu thdi gian, diéu
kién thuc hién; (iv) Hiéu trudng ludn mong mudn, ki vong doi ngii t& trudng chuyén moén hd trg tich cuc
céc chinh sach, chién ludc cai tién clia nha trudng.

Atebe (2009) trién khai 14y miu tir 28 Hiéu trudng, 84 t3 trudng chuyén mon thudc 28 trudng trung hoc
& quan Kakamega East. Muc dich ctia nghién ctiu nhdm xac dinh lai vai tro ctia doi ngii t6 truéng chuyén
mon trude bdi canh d6i méi gido duc & Kenya. Két qua cho théy: (i) Ddi ngii t6 trudng chuyén mon hau
hét 13 nhitng ngudi c6 trinh d6 chuyén moén cao va nhiéu kinh nghiém trong quan li, ho ddm nhiém vi tri
t6 trudng chuyén mén vi mong mudn dudc phuc vu cong dong va phit trién nghé nghiép; (ii) Doi ngii t&
trudng chuyén mon gil vai tro quan trong trong quan 1i chuong trinh, quan 1i tai chinh, quan li nhén sy va
quan li cac ngudn luc hd trg; (3) Ddi ngil td trudng chuyén mon 1a cau ndi gitta Hidu trudng véi gido vién
trong t8 chuyén mon.

Weston (2014) da xac dinh cac nhiém vu cd ban ma ngudi t6 trudng chuyén mén can thuc hién: (i) Xay
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dung dinh huéng phat trién mon hoc (muc tiéu, ké hoach hanh dong, bién phéap thuc hién) va trién khai dén
toan thé gido vién; (ii) TS chiic, chi dao, kiém tra c4c hoat dong gido duc va day hoc ctia gido vién theo ké
hoach dé ra; (iii) Theo ddi chét lugng gido duc thong qua viéc thu thap thong tin, quan sét qua trinh chuin
bi, 1én 16p ctia gido vién va két qua hoc tap ctia hoc sinh; (iv) Pam bao cdc mbi lién hé phdi hop véi céc tS
chuyén mén khdc, cac bd phan c6 lién quan vdi t6 chuyén mon trong nha tridng; (v) Tham muu véi Hiéu
trudng vé cong tac tuyén dung va phat trién ddi ngii gido vién, cong tic ddm bao cac ngudn luc hd trg, tao
mdi trudng lam viéc thuan Igi cho gido vién.

Tit nhiing nghién citu vé ddi ngii t3 trudng chuyén mon trudng trung hoc néu trén, t& trudng chuyén
mon giff vai trd vira 1A ngudi gido vién, viia 12 ngudi quan tri chiu trich nhiém quén li, diéu hanh moi hoat
dong gido duc va day hoc ctia t6 chuyén mon; t6 trudng chuyén mon chiu trich nhiém trudc linh dao nha
truong vé chét lugng dao tao hoc sinh va lao dong su pham ctia doi ngii gido vién do minh truc tiép quan 1i;
t6 trudng chuyén mon c6 nhiém vu chuyén tii cac quyét dinh vé chuyén mon ctia Hiéu trudng dén doi ngii
gido vién va truc tiép td chiic, chi dao, kiém tra viéc thuc hién, day la mat xich quan trong trong cong tic
quan li chuyén mon ctia nha trudng.

2.3. Phat trién doi ngii to truéng chuyén mén truong trung hoc

Déi ngii t6 trudng chuyén mon trudng trung hoc 1a luc lugng lao ddng c6 chuyén mén cao, truc tiép quan
1i hoat dong chuyén mon cip t6 trong nha truong. Khi nghién ctiu vé phat trién doi ngii t& trudng chuyén
mon trudng trung hoc, phan 16n céc tic gia tiép can li thuyét quan 1i ngudn nhan luc.

Glover va cdc cong su (1998) thuc hién mdt nghién ciiu tai 7 trudng trung hoc & West Midlands, Vuong
qubc Anh tif 1996 dén 1997. Pé tai sit dung phuong phap phong vin va phuong phap diéu tra bang héi vé6i
su tham gia ctia nhiéu t3 trudng chuyén moén cé pham chit, ning luc tiéu biéu dugc lva chon. P6i tuong
tham gia phai hoan thanh bang khéo sat nhan thic vé su phat trién nghé nghiép ctia ban than véi tu cach 1a
mot gido vién diing 16p, 12 mot ngudi quan li va 1a mot ngudi déng gép vao chién lugc phit trién clia nha
truong. Két qua nghién cttu chi ra rang, hiéu qua giang day ctia gido vién va két qua hoc tap ctia hoc sinh
phu thudc rit nhiéu vio ning luc lanh dao, quan li clia ngudi t trudng chuyén mon trong viéc thic day,
truyén cam hing va hd trg gido vién hoan thanh nhiém vu. Nghién citu dé xuét, can t5 chiic thuong xuyén
va hiéu qua cic hoat dong bodi dudng nang cao ning luc lanh dao, quan li cho ddi ngii td truéng chuyén mon
trong nha trudng.

Trong mdt nghién ciiu vé phat trién do6i ngii t6 trudng chuyén mon trudng trung hoc, Glover va cic cong
su (1999) da thu thap di liéu tir 507 phiéu trung cau y kién ctia gido vién, 112 phiéu cla td trudng chuyén
mon va két qua phong van tir 25 can bd quén 1i, 56 t6 trudng chuyén mon ctia cc truong trung hoc. Nghién
citu dua ra két luan: (i) Hiéu trudng céc trudng trung hoc quan tdim dén hoat dong qui hoach do6i ngi t&
trudng chuyén mén véi qui trinh hop i sé xdy dung dudc mot ddi ngi 8 trudng chuyén mon c6 chit luong,
hiéu qua quan 1f t6 chuyén moén dudc nang 1én, ddi ngii gido vién chuyén tim lam viéc vi ho cam thiy dudc
1anh dao bdi ngudi t& trudng chuyén mon gidi; (i) Hidu trudng ki vong ddi ngii t6 trudng chuyén mon tham
gia tich cuc vao qud trinh hoach dinh chién lugc phét trién nha trudng va tham muu véi cdc thanh vién
trong hoi dong trudng ban hanh cic quyét dinh; (iii) Hiéu trudng khuyén khich t8 truéng chuyén mon tham
gia vao viéc xdy dung cic muc tiéu chung va muc tiéu cu thé ctia nha trudng. Cac két luan nay cho thiy,
Hiéu trudng danh gid cao vai tro ctia doi ngil t6 trudng chuyén mon va viéc xay dung mot doi ngii td trudng
chuyén mon c6 day di pham chét, ning luc thong qua hoat dong qui hoach 1a mot trong nhitng nhiém vu
hang dau ctia Hiéu trudng nha truong.

Adey (2000) thuc hién nghién ctiu tiép nbi nhitng phat hién tit mot cude khio st trude d6 vé phat trién
nghiép vu cta ddi ngii 8 trudng chuyén mon trudng trung hoc vao ndm 1995 tf mot co quan quén i gido
duc dia phuong & nudc Anh. Phan 16n cic t8 trudng chuyén mon tham gia khao sit déu xac dinh, ho cam
thiy chua dudc trang bi ddy di ki ning, nghiép vu quan li, ho thuc su ¢é nhu cau dudc dao tao, bdi dudng
dé tu tin hon trong quén 1i t& chuyén mon va dam bao thuc thi nhiém vu khoa hoc, hiéu qua. Céc linh vuc
uu tién dugc bdi dudng: phat trién chuong trinh giang day, danh gia doi ngii gido vién, quan 1i hoat dong t&
chuyén mon, xt 1i hiéu sult dao tao. ..

Turner (2000) nghién ctiu vé viéc Iya chon gido vién c6 tiém ning bd nhiém chic danh t§ trudng chuyén
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mon trudng trung hoc va té chiic dao tao, bdi dudng doi ngi td trudng chuyén mon trong nha trudng. Dé
tai st dung phuong phap phéng van véi mau 1a 36 t6 trudng chuyén mon ctia 4 mon hoc: Tiéng Anh, Toén,
Cong nghé, Khoa hoc ctia 10 trudng trung hoc & xit Wales. Theo tac gia, hién nay hoat ddng lua chon gido
vién c6 chuyén mon nghiép vu gidi, ning Iuc quan li t6t b nhiém vi tri t& trudng chuyén mén chua dudgc
hau hét céc trudng quan tdm. Dbi véi hoat dong dao tao, bdi dudng, da s6 t6 trudng chuyén mon déu cam
nhan sy can thiét phai tham gia vao cac khod dao tao, bdi dudng nghiép vu t6 trudng chuyén mon dé ho c6
thé thong thao cic ki ning, nghiép vu can thiét trong khi ddm nhan chic danh t3 trudng chuyén mon trudng
trung hoc, diéu nay gitip ho c6 thé hoan thanh t6t nhiém vu.

Maingi (2015) da chon d6i tuong khao st tir 38 trudng trung hoc cong 1ap thuoc ti€u khu phia Pong
Tigania, hat Meru, Cong hoa Kenya va st dung phuong phap diéu tra bang héi va phuong phap phdng van
khi nghién ctiu vé& hoat dong bdi dudng ddi ngii & trudng chuyén mon trudng trung hoc. Theo két qua khao
sat, cac nha quan Ii gido duc dia phuong khong thusng xuyén tS chifc cac budi hoi thao chuyén dé, cac khoa
tap huin vé nghiép vu quén li noi ma doi ngii 6 trudng chuyén mon c6 thé giao Iuu, chia sé kinh nghiém,
bdi dudng nghiép vu trong khi doi ngii t6 trudng chuyén mon con han ché mot s6 ki ning co ban trong diéu
hanh t8 chuyén mon nhu ki niing sif dung cong nghé thong tin, quan 1i qui thdi gian, gidm sét gido vién,
luu trit ho so chuyén mon. .. Nghién ciu cling dé xuét, cic nha quéan li gido duc dia phuong can tap trung
vao hoat dong bodi dudng doi ngii t& trudng chuyén mén, gép phan nang cao chét lugng ddi ngii t8 trudng
chuyén mon trong nha trudng.

Tém lai, khi nghién citu vé phat trién doi ngii t8 trudng chuyén mon trudng trung hoc, cic tac gia da tap
trung nghién citu cac hoat ddng quan 1i nhu qui hoach, Iua chon, bd nhiém, sit dung, bdi dudng doi ngii t&
trudng chuyén mon va xem day la nhiing yéu t6 quyét dinh dén chét lugng hoat dong ciia t& chuyén moén
trong nha trudng.

3. Kétluan

Nhiing cong trinh nghién cifu, bai bdo khoa hoc vé cdc dé tai lién quan dén t5 chuyén mon, ddi ngii t&
trudng chuyén mon, phat trién doi ngii td trudng chuyén mon trudng trung hoc clia cic tic gia trén thé gi6i
da c6 nhitng déng gép nhit dinh vé& mit 1 luan, dong thdi cung cip nhiing lun chiing thuc tién vé phat trién
doi ngii t6 trudng chuyén mon tai cdc trudng trung hoc & nhidu qudc gia thong qua khéo sat tinh hinh, danh
gia thuc trang vin dé nghién cifu ciing nhu d& xut cic bién phap kha thi nham phat trién doi ngii t8 truéng
chuyén mon trudng trung hoc ca vé s6 lugng, cd ciu va chit lugng.

Tuy nhién, cdc tc gia tip trung nghién cifu cic hoat dong quan li nhu qui hoach, Iva chon, b6 nhiém,
st dung, bdi dudng ddi ngii t6 trudng chuyén mon & mot sd dia phuong cu thé véi nhiing dic trung vé phat
trién kinh té - xa hoi, gido duc khac nhau ma chua dé cap dén hoat dong danh gid pham chit, ning luc clia
ngudi t& trudng chuyén mon trudng trung hoc thong qua chuin nghé nghiép. Cic tic gia cling chua dé xuAt
xdy dung bo tiéu chi danh gia ning luc nghé nghiép td trudng chuyén mon trudng trung hoc mic du day 1a
yéu td quan trong gitip Hiéu trudng danh gid diing phim chét, ning luc, hiéu qua cong viéc, su cbng hién
clia ngudi t6 trudng chuyén mon trong nha trudng.
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ABSTRACT
The foreign studies of developing the team of subject team leadres in high schools

Playing an important role in building the team of subject team leaders with sufficient quantity,
synchronous framework, assurance quality, developing the team of subject team leaders in high schools
has been receiving the attention of scholars and educational scientists around the world for recent decades.
The article analyzes and synthesizes research contents of topics relating to subject teams, the team of subject
team leaders, developing the team of subject team leaders in high schools and gives general comments on
the researches.

Keywords: Develop, high school, subject team, subject team leader.
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MOT SO MO HINH LY THUYET VE LOP HOC PAO NGUGC
Pham Hoang Khanh Linh!, Pham Hoang Tud Linh?

Tém tit. Day hoc theo md hinh “16p hoc ddo nguge” (Flipped classroom hay Flipped learning/FL) 1a mot
trong phudng phap 3 chiic day hoc két hdp (Blended learning/B-learning). Trong bai nghién ctiu nay, chiing
t6i dé cap dén mot s6 két qua nghién ciiu ciia cic tac gia trong va ngoai nude vé mo hinh 16p hoc dao ngudc,
khai niém 16p hoc ddo ngugc, mot sé md hinh 16p hoc dio ngude. Tir d6, dé xuét giai phap ning cao chit
lugng day hoc tao s chii dong, hiing thd hoc tip cho ngusi hoc ma con gép phan ddi méi phuong phap day
hoc, ning cao hiéu qua hoc tap, gitp rén luyén, phét trién tu duy ciing nhu cc k¥ ning cho ngudi hoc.

Tir khoa: Phuong phdp day hoc, mé hinh ddo ngugc.
1. Dit vin dé

Hién nay, viéc nghién ctiu d6i méi hoat dong day hoc nhim nang cao hiéu qua hoat dong nay & cic nha
truong dang dugc cic chuyén gia, cic nha gido duc va truc tiép cic gido vién trong cic nha trudng quan
tam, tich cuc hudng ting tham gia. Moi ngudi déu nhan thiy trong 16p hoc truyén théng, gido vién phai danh
phan 16n thdi gian trén 16p d€ gitp ngudi hoc nim dugc nhiing kién thic, k§ ning méi, sau dé ngusi hoc
lam bai tap, thuc hanh tai 16p, dudc giao bai tip vé nha dé cling cb, hoan thién tri thic da tiép nhan dudc
[1, 2]. Viéc 1am nhu viy chua thyc su tao cho ngudi hoc tinh chii dong, tich cuc va c6 nhiéu hing thi trong
hoc tép.

Trong bbi canh chuyén ddi sé dang dién ra manh mé thi viéc day hoc két hop st dung cong nghé thong
tin nham thiic ddy qu4 trinh hoc tdp bén ngoai 16p hoc 1a mot xu thé da va dang ngay cang phd bién trong
gido duc trén thé gidi, dic biét 1a & bac dai hoc. Trong cudn sich xuit ban nim 1998, Barbara Walvoord
va Virginia Johnson Anderson [1] dé xuét cach ddnh gid viéc hoc sao cho dem lai hiéu qua hoc tap va kich
thich viéc hoc tip chii dong. Dua trén cd sé d6 ho da dua ra cc hinh thic nhu doc va tém tit tai lidu vé
bai hoc méi, tra 10i cAu hdi hodc hoan thanh phiéu bai tip dé kiém tra su hiéu ctia ngudi hoc. Tit phuong
thiic nay da pht trién nén mé hinh ‘16p hoc d4o ngudc’ dudc ting dung trong day cdc mon hoc khac nhau,
dic biét 1a ing dung trong cidc mon khoa hoc xa hdi va nhan vin tai cdc trudng phd thong va dai hoc 6 M.
Trong nghién cifu nay, chiing t6i dé cap dén mot sé két qua nghién cifu clia cac tac gia trong va ngoai nudc
vé m6 hinh 16p hoc dao ngudc, khai niém 16p hoc ddo ngudc, mot sé6 mo hinh 16p hoc dao ngudc. Tir d6, dé
xuét gidi phdp nang cao chit luong day hoc tao su chii dong, hiing thd hoc tip cho ngudi hoc ma con gép
phan d6i méi phuong phap day hoc, nang cao hiéu qua hoc tap, gitip rén luyén, phat trién tu duy ciing nhu
cac k¥ nang cho ngudi hoc.

2. Phuong phap nghién ciu

Trong nghién cifu ndy, chiing t6i sit dung phuong phap nghién ctiu ly thuyét (Iya chon thu thap va phan
tich, tdng hop cic tai liéu vé 16p hoc dao ngudc). Trén cd s& phan tich cic tai liéu nay dé 1am rd co s6 1y
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luan, nhitng dic trung ctia mo hinh 16p hoc dao ngudc dé dé xuat 4p dung mo hinh 16p hoc dao ngudc trong
day hoc truc tuyén vé6i quy trinh ap dung phut hop.

3. Két qua nghién citu va thao luin
3.1. Nghién citu vé day hoc trong 16p hoc dao ngudgc

Eric MaZur da phat trién phuong phap huéng dan theo cip vao nhiing nim 20 ctia thé ki XX. Ong nhén
thy ring viéc st dung mdy tinh trong viéc giang day gitip 6ng huéng dan hoc vién chii khong phai dién
thuyét. Lage, Platt va Treglia cho xuét ban bai bdo hoc thuit 16p hoc d4o ngudc (LHPN): “Cénh cifa gido

An??

duc toan dién” vao nam 2000.

Nim 1993, King xuét ban “Tir mot nha hién triét xa vdi trén buc gidng t6i mot ngudi huéng dan trong
cudn “Day hoc dai hoc” tip 41, sb 1 (Winter, 1993), trang 30-35 [3]. Baker trinh bay “LHDN Ia st dung
cong cu quan 1i khéa hoc truc tuyén dé gido vién trd thanh ngudi huéng dan tai hdi thao qudc té 1an thi 11
vé day va hoc dai hoc. Bai bdo ctia Baker dua ra mot md hinh mau ctia mot LHPN [4].

Bit dau vao mua thu nim 2000, trudng dai hoc Wisconsin-Madison da st dung phan mém dé thay thé
cdc bai giang nganh cong nghé thong tin trén 16p bang céac video bai giang ciia gido vién c6 slides di kem.
Nim 2001, hai trung tAm & Wisconsin Collaboratory for Enhanced Learning da dudc thanh 1ap dé tap trung
vao LHDN [5].

Nim 2004, Salman Khan bt dau thu 4m va lam video theo yéu cau ctia ngudi em ho. C6 em ho théy
ring nhitng video bai hoc gitip c6 bd qua nhiing phan ma c¢6 da nam chic va xem lai nhitng phan ma c6 con
chura hi€u. M6 hinh ctia Khan chinh 12 m6 hinh day hoc theo cidp 1-1. C4c video ctia hoc vién Khan (Khan
Academy) dudgc st dung nhu mot phan chién thuat day hoc ctia cic nha gido duc [6], [7].

Trong bai thuyét trinh LHPN (2006), Tenneson va McGlasson trinh bay mot phuong cach cho gido vién
can nhic xem ho c6 nén dao ngudgc 16p hoc clia minh hay khong va dua ra cac cach dé€ cai tién qua trinh
day. Pong thdi, bai thuyét trinh nay ciing di sau vao hé théng quéan li viéc hoc trén mdy tinh. Gido su Bill
Brantley trinh bay mdt mé hinh LHPN & Hdi thao day va hoc cia Hiép hoi khoa hoc chinh tri My thang
2/2007. Ong miéu ta cach st dung hai phién ban cho 16p hoc trong khi giti tai liéu qua phan mém Learning
Management System (LMS).

Giita niim 2007, Jeremy Strayer cong bd mot nghién cifu thuc hién tai Pai hoc bang Ohio v6i nhan dé
“Nhiing anh hudng ctia LHDN dbi v6i moi trudng hoc: so sanh hoat dong gitta 16p hoc truyén théng va 16p
hoc dao 16n c6 sit dung mot hé thong minh”. Nghién citu néu bat tdm quan trong ctia viéc chd trong téi su
lién két ctia hoat dong trén 16p va ngoai 16p hoc c6 thé tac dong tidu cuc hoic tich cuc t6i viéc tham gia hoc
cta hoc sinh [8].

Cudi nim 2007, hai gido vién 1a Jonathan Bergman va Aaron Sams ¢ Woodland Park da phat hién ra
mot phan mém dé ghi lai viéc trinh dién Powerpoint. Ho ghi lai bai gidng truc tiép cia minh va tai 1én mang
Internet cho nhiing sinh vién khong cé diéu kién tham gia budi hoc. Bai hoc truc tuyén bat diu phat trién
rong rii. gido vién st dung cac video truc tuyén dé day sinh vién khong tham gia truc tiép trén 16p, thdi gian
trén 16p dé€ 1am céc bai tip va linh hoi khéi niém. Tir ddy, hinh thanh mé hinh LHDN (flipped classroom)
[9]. LHDN ra doi 1a mot céi tién trong phuong phap va hinh thiic t& chiic day hoc. Quan niém thé nao la
LHDN hién nay van con nhiéu y kién khéc nhau. Mot trong s d6 ¢6 dinh nghia vé LHPN nhu:

Theo Dich vy Céng nghé Thong tin tai Penn State (2011), “LHDN” 1a mot phuong phap su pham, trong
do viéc hudng dan khong gian hoc theo nhém sang khong gian hoc c4 nhan va do d6 khong gian nhém tré
thanh méi trudng hoc tap dong va tuong tac mdéi ma céc nha gido duc huéng dan sinh vién khi ho ap dung
cac khdi niém va tham gia mot cich sing tao vao cic van dé [10].

Theo Bishop & Verleger M.A.(2013) [4]: Sinh vién thuc hién mdt danh gia cac bai giang cia gidng vién
qua khéa hoc truc tuyén trudc cac budi hoc, va ciing danh thdi gian cho cic hoat dong giai quyét van dé
cling véi céc bai tap trong 16p ma theo truyén théng dudc cho la bai tip vé nha. Tuy nhién, ca ba dinh nghia
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trén van khong thé dai dién mot cach day di hay thay thé cho cac dinh nghia cia cdc nha nghién ciu vé
LHDN.

3.2. Nghién citu vé mét s6 mé hinh 16p hoc dao nguoe

Theo nghién cttu cia Gardner (2012) trong [9] tai Truong Pai hoc Bang Tennessee - My trén cac 16p
hoc Kinh té nong nghiép cho thiy sinh vién rat hai long vé cach day hoc nay; sinh vién nhan thy riang hoc
theo mo hinh nay c6 thé gitip ho hiéu rd bai hoc hon. Theo Strayer (2012) [10] da so sanh m6 hinh LHDN
v6i 16p hoc truyén thong dbi v6i 51 sinh vién thudc cac nganh khic nhau tham gia khod hoc din luan vé
thong ké, dudc chia thanh 2 nhém. Nghién citu két luan ring sinh vién trong nhém thuc nghiém it hai long
v6i md hinh hoc nay hon so v6i nhém hoc theo mo hinh truyén thdng. Tuy nhién, ho tré nén céi mé hon véi
phuong phap hoc hgp tac ma mé hinh 16p hoc nghich ddo mang lai, va ho ciing y thiic hon vé& qu4 trinh hoc
tap cha ban than.

Tuong tu Frederickson va cdc cong su dua ra két qua nghién ciiu trén 16 sinh vién cao hoc khéa Tam ly
hoc gido duc & Pai hoc University College London. M6 hinh day hoc ddo ngudc dudc st dung dé day mén
Phuong phap nghién citu khoa hoc. Nghién ciiu ciing khang dinh ngudi hoc phat trién ban than, cu thé 1a
ning cao y thiic vé& qua trinh hoc tip clia ban than va danh gid cao mai trudng hoc hdp tac do mo hinh nay
tao ra. Vé két qua hoc tap thi viéc sit dung mo hinh d&i méi hiéu qua hon mé hinh day hoc truyén thong.
Nhu vay, cdc nghién ctiu cho thdy mic du chua thé két luan vé 1gi ich ctia mo hinh nay d6i véi két qua hoc
tap, nhung né mang lai hiéu quéa ddi véi thai do va y thiic tu hoc ctia ngudi hoc.

Theo Sams va Bergmann (2013) [9] m6 hinh day hoc ddo ngudc phu hgp véi viéc giang day cac khai
niém co ban, md hinh, co ché hoat dong, hoic kién thiicthudc loai quy trinh (procedural knowledge). Nhu
viy, diéu quan trong 13 phai ¢ su chon loc khi st dung phuong thic day hoc nay. Tai My, ké tif khi thanh
1ap vao thang 01/2014 tong sb gido vién tham gia mang ludi day hoc bang hinh thifc flipped classroom da
ting tf 2,500 1én dén 20,000 vao thang 6/2014. Van dé dit ra la: 1am thé nao dé phat trién dugc ning luc
cho sinh vién? Phuong phap day hoc ra sao va hinh thic t6 chifc day hoc nhu thé nao? Tai sao chiing ta nén
st dung LHPN va phuong phap nhém? 1a nhitng ndi dung ma céc nha su pham trén thé gidi dang tiép tuc
nghién cdu va hoan thién.

Christopher Pappas, trong bai biao “The Flipped Classroom Guide for Teachers”, 2013,
http://elearningindustry.com/the-flipped-classroom-guide-forteachers da phén tich nhiing thuan 1gi cling
nhu nhitng khé khin khi thuc hién LHDN, dong thdi dua ra cac khuyén cdo (16i khuyén) dé thanh cong trong
md hinh LHDN [11]. Clyde Freeman Herreid, Nancy A. Schiller, Case Studies and the Flipped Classroom,
Journal of College Science Teaching, Vol. 42, No. 5, 2013 dua ra mdi quan tim lam sao day cho sinh vién
phit trién ky ning tu duy phé phan; thoi gian chuin bi cho viéc trién khai 16p hoc nhu thé nao? va su hop
tac cua sinh vién ciing nhu viéc dam bao ndi dung hoc tap ciing dugc dua ra thao luén [9]

Eun Man Choi (2013) [10], Applying Inverted Classroom to Software Engineering Education,
International Journal of e-Education, e-Business, eManagement and e Learning, Vol. 3, No. 2, April 2013
da trién khai ting dung 16p hoc ddo ngudc vao dio tao cong nghé phan mém, nghién ctiu ciing cho thiy thu
dugc két qua kha quan vé két qua hoc tap ciing nhu thai do tich cuc clia ngudi hoc so véi phuong phap day
truyén théng, dong thdi tic gia ciing dua ra cac thach thifc cho viéc xay dung cic bai gidng dudc ghi hinh
sao cho sinh vién c6 thé ting cudng hon nita cac hoat dong hoc & 16p.

Emine Cabi (2018) [12] ciing da nghién cifu tic dong ctia md hinh 16p hoc d4o ngudc dén thanh tich
hoc tip ciia sinh vién biang cach thuc nghiém trén 02 nhém (nhém thuc nghiém va nhém dbi ching). Két
qua nghién ctiu cho thiy viéc 4p dung mo hinh LHDN khong 1am cho két qua hoc tip ctia sinh vién t6t 1én
ma n6 chi c6 hiéu qué gitip sinh vién chi dong, hoc tap tich cuc, ting kha ning lam viéc nhém dong thoi
giup sinh vién cé cam gidc ty tin hon.

Masha Smallhorn (2017) [11] trong bai “Lép hoc ddo nguge: Mot md hinh hoc tap dé ting su tham gia

A

ctia hoc sinh chii khong phai thanh tich hoc tip”. Tic gia da st dung cic video truc tuyén dé chudn bi va
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hoan thanh céc phan ly thuyét, khi dén 16p cliing nhau thao luin céc van dé kho khin, phifc tap. Két qua
cho thiy c6 gia ting su tham gia clia sinh vién va thai do tich cuc d6i v6i phuong phép hoc tap. Tuy nhién,
khong c6 su gia ting trong két qua hoc tap ctia sinh vién.

Nhu vy c6 thé két luan ring mo hinh day hoc ddo ngudc da va dang rat dudc quan tim v6i mot co s6
khoa hoc va thuc tién kha chiit ché. Viéc trién khai day hoc ddo ngudc & Viét Nam da mang lai nhiéu két
qua dang khich I€.

3.3. Ldp hoc dao ngugc

Hién nay khai niém “I6p hoc ddo ngudc” hay “I6p hoc ddo trinh” dugc sit dung trong nhidu nghién citu
khac nhau. Tuy nhién, trong luan 4n nay tic gia stt dung chung khai niém “I6p hoc ddo ngugc” d€ mo ta vé
hoat dong day hoc dao ngudc.

L6p hoc dao nguge (LHPN) 1a mot md hinh day hoc méi ra doi hon 10 nam nay § My va duge ap dung
rong rii trong nhiéu trudng hoc, ti cic 16p ti€u hoc, trung hoc dén nhiing nim dau dai hoc, da 1am dao
ngudgc céch t§ chic day hoc theo truyén thdng. Hinh thiic ctia LHDPN, trong su so sdnh véi 16p hoc truyén
théng, dudc thé hién bang minh hoa dudi day (bang 1):

Bdng 1. So sdnh 1dp hoc truyén théng va I6p hoc ddo nguoc
Giao vién Ngudi hoc
- Ngudi hoc ghi chép
- Ngudi hoc 1am theo hudng dén
- Ngudi hoc c6 bai tap vé nha

- Gido vién huéng dan

Lop hoc truyén théng o ie danh gid

- Gido vién chi sé bai giang, tai liéu, sach, video, - Ngudi hoc hiéu sau hon céc khai niém, ung
) R trang web. .. cho ngudi hoc nghién cttu tai nha dung va c6 su két hop véi ndi dung da tao ra
Lép hoc ddo ngudc g i . g; A g . A N '.g., A /,p ’ ¢ )
- Gido vién huéng dan, t0 chic tdo ludn, ... va  khi thdo luan tai 16p
chdt cdc ndi dung bai hoc trén 16p - Ngudi hoc nhan sy hd trg khi can thiét.

Nguon: Tdc gid tong hop trong qud trinh nghién citu.

Trong m6 hinh day hoc nay, gido vién c6 nhiéu co hdi hon trong quan sét, tiép xic dé€ huéng dan, danh
gia tliing hoc sinh (HS). M6 hinh ciing tao khong gian d€ HS niing dong hon trong viéc thu nhan kién thiic,
hop tac véi ban be va c6 thé danh gid dude két qua hoc tap ctia ban than.

Co s ctia md hinh 16p hoc dao ngugc dua trén sau bac thang do nhan thiic ctia Bloom, tir thip dén cao
1a: ghi nhd, thong hiéu, van dung, phan tich, danh gi4, sang tao. Trong 16p hoc truyén thng, thdi gian & 16p
bi gi6i han, 1a mot hang s6, gido vién chi cé thé hudéng dan HS ndi dung bai hoc & ba miic do diu clia nhan
thic 14 ghi nhé, thong hiéu va van dung. D€ dat dén cac miic do sau, HS phai nd luc tu hoc tap va nghién
ctfu & nha va d6 12 mot trd ngai 16n véi da s6 HS. M6 hinh méi “d4o nguge” mo hinh truyén théng, ba miic
dd diu dugc HS thuc hién & nha nhd nhitng bing ghi hinh huéng din ctia gido vién. Thdi gian & 16p, gido
vién va HS sé ciing 1am viéc nham dat ba bac thang sau ctia nhan thiic nhu minh hoa qua so d6 dudi:

C6 nhiéu dinh nghia khac nhau vé mé hinh LHPN. Tuy nhién, tif nhiing khac biét vé céch thiic td chiic
day hoc ciing nhu miic d6 nhan thiic can dat dudc ctia LHPN so véi 16p hoc truyén thdng c6 thé hiéu ring:
mo hinh “16p hoc ddo ngugc” 1a ngudi hoc s€ phai tu lam viéc véi bai giang trude thong qua doc tai liéu,
tom tat tai liéu, nghe giang thong qua cic phuong tién hd trg nhu cac video clip bai giang ctia giang vién,
bai gidng PowperPoint, va khai thac tai lidu trén Internet hay hé théng LMS. Bai giang trd thanh bai tip &
nha ma ngudi hoc phéi chuin bi truée khi 1én 16p. Toan b thai gian trén 16p sé danh cho cac hoat dong gidi
bai tap, ing dung 1i thuyét bai gidng vao gidi quyét vin dé, thao luan nhém dé xay dung hi€u biét dudi su
huéng dan ciia giang vién; thay vi thuyét giang, trong 16p hoc giang vién déng vai tro 1a ngusi diéu tiét hd
trg sinh vién giai quyét nhiing di€m khé hiéu trong bai hoc méi tir d6 gitip sinh vién c6 thé dao sau kién
thic, nang cao ning luc tu duy, ning luc giai quyét vin dé dic biét 12 ning cao ning luc sing tao
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3.4. Mét s6 mé hinh 16p hoc dio nguoc

Dua vao dic trung mé hinh 16p hoc dao ngudc tac gia Mark Frydenberg ctia Huffington Post chi ra rang:
“Mbi 16p hoc déu khic nhau, v6i cdc miic do tiép can cong nghé khac nhau, dong luc hoc sinh trong hoc
tap cting khac nhau, kha ning stt dung CNTT trong mdi ngudi hoc ciing khac nhau cling nhu ngudi day. Vi
vay, v6i mo hinh nay dudc chia thanh nhiéu mé hinh khac nhau nhu (so d6 hinh 1.6). Viéc gido vién linh
hoat sti dung kiéu mé hinh nao trong 7 mé hinh 16p hoc dao ngudc con tity vao nhiéu yéu td dé chon.

Lép hoc dao ngudc cin ban: Sinh vién/hoc sinh dudc giao “bai tap vé nha” 1a xem video céc gid gidng
va doc bat cif tai liéu nao lién quan dén budi hoc ngay hom sau. Trong git hoc, sinh vién/hoc sinh thuc hanh
diéu cac em da hoc dugc thong qua bai tap & trudng theo truyén thdng, véi gido vién dugc giai phong, danh
thoi gian cho viéc hd trg thém mang tinh c4 nhan.

Ldp hoc ddo ngudc chi trong vao thao ludn: Gido vién giao cac video bai giang, cling nhu cac video
hay tai liéu tham khéo khac lién quan dén gid hoc hdm d6 — vi du nhu nhiing chuong trinh: TED Talks,
YouTube videos va cac ngudn khac. Khi d6, thsi gian trén 16p hoc dugce danh cho thao luan va kham ph4 vé
chti d&/mon hoc. Pay 1a cach tiép can dic biét hiéu qua dbi véi nhitng mon hoc ma bdi canh c6 thé 1a bét ci
thd gi — vi du nhu: lich sit, nghé thuat hay tiéng Anh. Lép hoc ddo ngudc chi trong 1am mAu, chd trong vao
viéc thé hién/trinh dién: Pay 12 dang 16p hoc dic biét phit hgp d6i v6i nhitng moén hoc doi hdi sinh vién/hoc
sinh phai ghi nhé va lap lai cac hoat dong mot cach chinh xac — nhu la Hoa hoc, Vit ly, va cac gid Toan hoc
- s& rat hitu ich néu c6 mot video d€ c6 thé tua va xem lai. Trong mo hinh nay, gido vién st dung phin mém
ghi lai man hinh (screen recording software) dé trinh dién hoat dong theo cach cho phép hoc sinh/sinh vién
hoc theo tdc do cia chinh cic em.

L6p hoc dao ngudc Faux/The Faux-Flipped Classroom: Mdt y tudng tuyét voi ma EducationDrive kham
pha ra rit phil hop véi lita tudi nhd, do tudi ma bai tip vé nha theo diing nghia la khong thich hop. Mo
hinh LHPN theo cach nay thay bing viéc yéu cAu hoc sinh/sinh vién xem video & 16p thi cho cic em cd hi
doc/xem tai liéu theo toc dd ciia riéng minh, gido vién di tif em nay sang em khac va hd trg mdi hoc sinh
nhd tudi theo cach cdc em can.

Lép hoc d4o ngudc dua vio nhém/The Group-Based Flipped Classroom: M hinh nay b sung yéu td
m&i d€ gitp sinh vién hoc dudc tit nhau/hd trg nhau hoc. Lép hoc bat dau nhu moi 16p hoc khdc, véi video
bai giang va nhitng ngudn hoc liéu khéac dudc chia sé tit trudc d6. Su thay ddi xay ra khi sinh vién dén 16p,
ghép thanh nhém dé gidi quyét bai tap ngay hom d6. Hinh thifc nay cho phép sinh vién/hoc sinh hoc tif nhau
va gidp nhau khong chi tim ra cau tra 161 ding ma con hoc dudgc cach giai thich cho ban tai sao cau tra 16i
lai ding.

L6p hoc dao ngudc ao: Dbi vi nhitng sinh vién 1au nim hon va trong mot vai khéa hoc, LHPN c6 thé
loai bd hoan toan nhu ciu v& thdi gian cho 16p hoc. Mot s giang vién & trudng dai hoc va cao ddng hién
nay chia sé bai gidng cho sinh vién xem, giao bai tdp va nhin bai thong qua cac hé théng quan ly truc tuyén
va chi can sinh vién gip truc tiép mot thiy mot tro dua trén nhu ciu clia tiing c4 nhan.

“D4o ngugc” gido vién: Tét ca video dudc tao ra cho LHDN khong nhit thiét phai bat dau va két thiic
v6i gido vién. Hoc sinh ciing c6 thé st dung video dé thé hién tot hon trinh d6 va kha ning ctia minh. Gido
vién c6 thé giao nhiém vu cho mdi sinh vién cac hoat dong dong vai/thuc hanh d€ thé hién ning luc hoic
yéu cau mdi sinh vién quay phim ban than trinh bay mdt chii d& hoic ky ning méi nhu mot cach dé “day
gido vién”.

3.5. Danh gia vé mé hinh 16p hoc dao nguoc

Sau khi nghién cifu céc tai liéu, cac cong bd khoa hoc. . . trong va ngoai nuéc, tic gia tdng hop lai nhiing
két qui da dudc 1am sang to dé ké thira, nhitng tdn tai chua dudc gidi quyét dé€ dinh huéng cho nghién citu
tiép theo.

Mo hinh day hoc ddo ngudc cach day 1 thé ky nhung da bi ph4 san khi trién khai thyuc hién. Chi khi xuét
hién mdy ghi am ting dung trong nha trudng thi day hoc dao ngugc méi hdi sinh. Khi c6 e-learning, mo hinh
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1. Ldp hoc dao ngwoc cin ban |

2. Lop hoc ddo ngworc chi rong thio ludn |

[
[
| 3. Lop hoc dao ngwoc chi trong lam miu |

4. Lop hoc dao ngeoc Faux

F-9

| 6. Lop hoc ddo ngwoc ao

5. Lop hoe dao ngwoc theo nhom |

| 7. Lép hoc ddo ngwoc Gido vién

Hinh 1. Cdc kiéu mé hinh Idp hoc ddo nguoc

day hoc dao ngugc mdi c6 diéu kién phat trién.

M0 hinh day hoc d4o ngugc phii hop véi viéc gidng day cac khdi niém co ban, mo hinh, co ché hoat
dong, hoic kién thiic thudc loai quy trinh (procedural knowledge). Nhu vay khong phéi bit cti ndi dung kién
thic nao cling 4p dung mo hinh LHDN ma phai c6 su chon loc, gia cong bai hoc cho phu hgp m6 hinh nay.

Ndng cao su hai long ciia sinh vién. Céc sinh vién phan hdi tich cuc vi dudc st dung thdi gian trén 16p
hoc hiéu qua hon theo huéng thdo luan nhiéu hon. Sinh vién yéu thich md hinh nay vi khong phai nghe
nhiing bai gidng cil, dudc tuong tic va tranh luin, dang dudc tham gia vao budi hoc khic véi bi nghe giang.
Xét vé géc dd tam ly, mot khi ngudi hoc ¢6 cam xtic, bai hoc sé dugc nhé 1au

Phdt trién ky ndng lam viéc nhém ciia sinh vién. LHDN tao ra mot thé hé biét hop tac, va sit dung cong
nghé méi dé ting cudng hop tic, néi rong ra LHPN tao ra moi trudng hop tac. LAm viéc nhém 13 mot phan
khong thé thiéu ctia thdo luan nhom trén LHPN. D6 1a tit ci su tucng tac gitta sinh vién vé6i gido vién, giita
sinh vién v6i noi dung bai hoc va sinh vién tuong tac véi sinh vién. Hinh thiic nay khac vé ban chit cach
day dé€ sinh vién ngdi mot chd dé nghe giang, va sau d6 1am bai tap vé nha. B&i viy ma gido duc dai hoc
dang thanh cong v6i cac LHPN, vi da biét diéu chinh cach truyén tai t6i sinh vién. Bién thoi gian hoc trén
16p trd nén hiéu qua hon thong qua cic hoat dong nhém ciing hudng tSi viéc sinh vién cam thiy minh dugc
thé hién ban than.

Cd nhdn héa nguoi hoc. Céc gido vién phat huy tdt nhét vai tro ctia sinh vién khi mang dén cho ho trai
nghiém hoc tap tich cuc. Véi 16p hoc nhé, gido vién c6 nhiéu thai gian hudng din cho tiing cd nhan sinh
vién ngay trong giG thao luin trén I16p “face to face”. Trong cac 16p hoc 16n hon, gido vién theo doi qua trinh
tién bo clia tiing c4 nhan sinh vién qua mang (khong gian hoc tap 40). Vi dit liéu & md hinh ddo ngudc dudc
thu thap va trinh bay mot cach don gian, gido vién c6 thé cung cip huéng dan cho tiing ¢4 nhan & céic cap
dd khac nhau.

Mang lai su ty do sdng tao cho gidng vién. Trinh dd ciing nhu muc d6 hi€u bai & cac 16p hoc c6 thé khac
nhau, gido vién khong thé diing bai giang cb dinh cho moi 16p, moi d6i tugng nhu 16p hoc truyén théng. . .
gido vién phai nghién cifu sing tao d€ c6 céc bai giang, kich ban phu hop dbi tuong tiép thu.

3.6. Giai phap phat trién mé hinh 16p hoc dao ngudc 6 cac truong dai hoc

Céc trudng dai hoc néi chung va nhit 13 trudng su pham can trién khai md hinh 16p hoc dao ngudc nham
nang cao chit lugng dio tao va trang bi cho sinh vién su pham vé 1y thuyét va k§ ning day hoc theo md hinh
ndy dé ddp tng yéu ciu day hoc clia gido duc 4.0.Bén canh dé, ciing da c6 cic nghién ciiu clia gidng vién
cdc trudng dai hoc xdy dung bai day theo mé hinh 16p hoc d4o ngudc. O céc du dn nay, céc bai hoc theo 16p
hoc d4o ngudc dudc thiét ké 3 budc:

Trude gid 1én 16p: gido vién xay dung mot 16p hoc 4o trén mang, sinh vién dudc cung cip thi khoin
tham gia, thuc hién cac nhiém vu hoc tap theo yéu ciu ctia gido vién. sinh vién dugc cung cip cac hoc liéu
trén mang (video bai giang, tai liéu tham khao. .. ), tu tim hiéu va hinh thanh c4c kién thiic co ban cta bai
hoc.
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Trong git hoc trén 16p: gido vién tS chifc thdo luin cac vin dé theo nhiéu hinh thiic khac nhau. Tit nhitng
van dé 16n, nho, sinh vién phai tu tim ra huéng tiép can, sau d6, gido vién mdéi két luan va dua ra cic luin
diém chung, ghi nhan nhiing lun diém méi do sinh vién thio luin. gido vién nhin xét, danh gi4, giai dap,
chdt lai kién thiic, giao bai tdp va nhiém vu méi cho bai hoc sau.

Sau gid 1én 16p: sinh vién c6 thé tiép tuc phat trién ning Iuc t hoc, tu kham pha bing viéc thuc hién
nghién citu nhd, ding cong khai trén nhém hoc tap d€ chia sé véi moi ngudi, tao hiing thd tu hoc, nudi
dudng dam mé, thich thu v6i mon hoc cho sinh vién.

Déi v6i sinh vién, M6 hinh “Ldp hoc d4o ngude” phit hgp vdi nhan thiic clia sinh vién va sy phat trién
tu duy ctia ngudi hoc. Ting cudng viéc tu hoc ciia sinh vién. Gitip ngudi hoc t8 chiic, quan 1y thai gian clia
ban than khoa hoc; chu dong, sang tao trong hoc tap ngoai gid hoc chinh khéa va trén 16p hoc. Cai thién cac
k¥ niing: sit dung cong nghé thong tin, thuyét trinh, doc sach, nghién ctiu tai liéu,. . . tir d6 nang cao ning luc
phit hién — giai quyét vin d& cho ngudi hoc.

Déi v6i giang vién, TS chiic hoat dong day hoc truc tuyén hiéu quéi; Ting thdi gian giao tiép, lam viéc
v6i ngudi hoc (khong chi bé hep trong khong gian 16p hoc). C6 ki nang xdy dung bd cong cu giang day (hé
théng bai giang, hoc liéu. . .) dung cho gidng day cac mdn hoc; Khai thic khoa hoc, hiéu qua hon cong nghé
thong tin, tai nguyén sd va hoc liéu mé vao cac mon hoc, tlf d6 nang cao ning luc tu hoc, ty nghién ciu.

M0 hinh nay cin nghién citu, trién khai & nhiing trudng c6 diéu kién vé co sé ha ting va doi nga, sau dé
lan tda dan ra nhiéu trudng, nhiéu viing. Cac truong PH n6i chung va nhit 13 trudng su pham can trién khai
mo6 hinh 16p hoc dao ngudc, d€ nang cao chét lugng dao tao va trang bi cho sinh vién su pham vé ly thuyét
va k¥ ning day hoc theo mo hinh nay dé dap ting yéu cau day hoc ctia gido duc 4.0.

4. Kétluan

Trong 16p hoc d4o ngudc, gidng vién dong vai tro 1a ngudi diéu tiét hd trg, dua ra cac tinh hudng c6 van
dé dé€ huéng din ngudi hoc giai quyét tir d6, tiét kiém thdi gian va tao co hoi phat trién tu duy cho ngudi
hoc. Viéc t& chiic day hoc 4p dung theo md hinh Lép hoc ddo ngudc trong day hoc truc tuyén véi su hd
trg ctia phan mém quén ly chuyén nghiép sé gitip cho hiéu qua ctia hoat dong nay t6t hon, ngudi hoc hiing
thd va chii dong hon trong viéc tiép can kién thiic, rén cho minh dudc nhiéu ky ning; giang vién danh dugc
nhiéu thoi gian trén 16p hoc (khi gidng day theo thdi gian thuc) d€ trao d6i, ki€ém tra, nim bat tinh hinh hoc
tap ctia sinh vién ciing nhu c6 diéu kién dé d€ giang vién gitip cho ngudi hoc bdi dudng ning luc tu hoc clia
minh vé6i su hd trg clia cong nghé thong tin. khai thac, md rong vin dé can nghién ctiu ddng thdi la co hoi
rét tot phat trién niing luc, tu duy sang tao clia sinh vién khi hoc mé hinh 16p hoc dao ngudc nay.
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ABSTRACT
Several theoretical models of flipped classroom

Teaching model “Flipped classroom” (Flipped classroom or Flipped learning/FL) is one of the methods
of organizing blended learning (Blended learning/B-learning). In this research paper, we refer to some
research results of domestic and foreign authors on the flipped classroom model, the concept of flipped
classroom, and some flipped classroom models. From there, proposing solutions to improve the quality
of teaching to create initiative and interest in learning for learners, but also to contribute to innovating
teaching methods, improving learning efficiency, helping to train and develop self-esteem as well as skills
for learners.

Keywords: Teaching method, reverse model.
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POI MOI HOAT PONG KIEM TRA PANH GIA KET QUA HOC TAP CUA SINH VIEN
TAI PAI HOC QUOC GIA HA NOI THEO HUGNG PANH GIA NANG LUC

Lé Thi Thuong', Nguyén Hong Hanh?

Tém tit. Dua trén s6 liéu khao sat truc tuyén két hop khao sat truc tiép 412 giang vién tai cic don vi dao tao
ctia Pai hoc Qudc gia Ha Noi niam 2020 (trong do, ty 1é nit 14 54,4% va ty 1& nam 12 45,6%), bai viét phan tich
hoat dong d&i méi cong tac kiém tra danh gia két qua hoc tap ciia sinh vién tai Pai hoc Qudc gia Ha Noi. Két
qua cho thy, phan 16n giang vién di sit dung céc hinh thiic kiém tra danh gid rat da dang, thich ting nhanh
véi viéc kiém tra danh gia truc tuyén trong bbi canh dai dich Covid 19, tich cuc x4y dung ngan hang cau héi...
Bén canh d6, vin con mdt sb giang vién chua thuc sy dau tw cho hoat dong nay, thé hién & viéc chua thuong
xuyén cdp nhit cc hinh thiic kiém tra danh gid va chua sit dung cac y kién phan hdi ciia sinh vién d€ diéu
chinh hoat déng kiém tra danh gia... Tit viéc phan tich thuc trang, nhém tac gia dé xuét cic giai phap nhiam
nang cao chit lugng kiém tra danh gia két qua hoc tap clia sinh vién tai Pai hoc Qudc gia Ha Nbi.

Tir khéa: Poi mdi gido duc dai hoc, kiém tra ddnh gid gido duc, két qud hoc tdp ciia sinh vién, ddnh gid ndng
Ic, Pai hoc Qubc gia Ha Noi.

1. Dit vin dé

Gido duc dao tao n6i chung va gido duc dai hoc néi riéng dudc van hanh vdi céc chudi hoat ddong, cong
doan khéc nhau d€ c6 thé t§ chiic dao tao. Viéc d6i méi gido duc do d6 cin dudc thuc hién dong bd trén tit
ca cac hoat dong, cic cong doan clia toan hé théng. Trong cac hoat dong gido duc dao tao, hoat dong kiém
tra danh gia két qua hoc tap 1a hoat dong can dudc hét siic chi trong bdi day 1a cong doan lién quan téi tinh
cong bang, khach quan, t6i nhidu bén lién quan. Viéc kiém tra ddnh gid trinh do ctia sinh vién khong chi cho
thiy két qua qua trinh hoc tip ngudi hoc, 12 tai liéu tham khio ctia nha tuyén dung khi tuyén dung lao dong
bic cao, ma con lién quan t6i phan hdi truc tiép tai chd ctia ngudi hoc dbi véi hoat dong day va hoc. Pong
thoi day cling 1a mot cin cif so sdnh, dbi chiéu véi chuin dau ra dé€ céc co sd gido duc dai hoc theo déi, kip
thdi hd trg ngudi hoc, ciing nhu diéu chinh, cai tién chuong trinh dao tao. P6i véi ngudi hoc, diy ciing 1a
ciin cti d€ ho tu danh gid viéc hoc ctia minh, diéu chinh phuong phép, 16 trinh hoc tip, bé sung nhiing kién
thic, k§ niing con thiéu hut truée khi tham gia thi trudng lao dong hoic tién dén bac hoc cao hon.

Pai hoc Qudc gia Ha Noi véi nhiém vu 1a tién phong dau tiu trong gido duc dai hoc nuéc nha di thuc
hién d&i méi hoat dong do tao, trong d6 hoat dong kiém tra danh gia ludn dudc chi trong dong bd, song
song v6i cac hoat dong khéc. Trong bdi canh dich bénh COVID-19, Pai hoc Qudc gia Ha Noi da kip thoi
ting phé va chuyén d6i tir hinh thiic hoc tap truc tiép sang hinh thiic hoc tap truc tuyén, dong thai ban hanh
Hudng din dam bao chit lugng hoat dong dao tao truc tuyén tai Pai hoc Qudc gia Ha Noi (Huéng dan sd
1345/HD-DPHQGHN ngay 06/5/2020 ctia Giam dbc Pai hoc Quéc gia Ha Noi) dé huéng dan céc don vi t&
chiic giang day, khong lam gian doan viéc day va hoc ctia giang vién va sinh vién. Khong thé phii nhan ring
viéc tién phong ddi méi gido duc dai hoc thich ting v6i Cach mang cong nghiép 4.0 ctia Pai hoc Qudc gia
Ha Noi da gép phan khong nho trong viéc thich ng t6t v6i viéc chuyén ddi sang hinh thiic hoc tap truc
tuyen.

Ngay nhan bai: 10/07/2022. Ngay nhan dang: 23/08/2022.
1vién Dam bao Chét lugng gido duc, Pai hoc Québc gia Ha Noi
e-mail: thuonglt@vnu.edu.vn

2Trudng Pai hoc Anh quéc Viét Nam
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Viéc danh gia ngudi hoc von da dudc chii trong tai PHQGHN, nay cang dudc chii trong hon trong bdi
canh ddi méi gido duc dai hoc Viét Nam, trong bdi canh hinh thiic d4nh gid két qua hoc tap sinh vién tai
DHQGHN dang chuyén dan sang huéng danh gid ning luc, va trong bdi canh gido duc dai hoc & Viét Nam
trdi qua hai nim trién khai truc tuyén ho#ic phuong thiic két hop truc tiép va truc tuyén. Chinh vi vy nhém
tac gia da tién hanh nghién ctiu tim hiéu v& thuc trang nham dé xuit giai phap ddi méi hoat dong danh gia
két qua hoc tap ctia sinh vién tai PHQGHN theo huéng danh gia ning luc.

2. Tong quan

Hién nay, v6i su phat trién ctia cong nghé thong tin, cuing v6i dai dich COVID-19, nén gido duc thé
gi6i da trai qua nhitng bién dong dang ké. COVID-19 da khién nhiéu trudng hoc trén toan thé gidi phai tam
ngiing hoat dong, viéc giang day dudc thuc hién tif xa trén cac nén tang ky thuat s6 E-learning. Chinh vi
vay, cong tac kiém tra danh gid cling dudc d6i méi, thuc hién thong qua cong nghé dé kip thoi ddp dng vé6i
bdi canh méi.

Trong thuc té, viéc hoc va danh gia do ludng trinh do clia ngusi hoc bang phuong phéap van dung cong
nghé khong phéi la mét hinh thitc méi. Trude dai dich Covid 19, nganh Gido duc ciing dugc cong nhan 1a
mot trong nhiing nhém nganh cé thé van dung cong nghé trong viéc ho trd cic gidng vién trong cdng cudc
d4nh gia qua trinh hoc, ting su tuong tic giita thay trd ciing nhu hd trg sinh vién trong qud trinh tiép thu
kién thiic (Office of Educational Technology, Department of Education, United State of America). Két qua
nghién cu trai nghiém cia sinh vién khi st dung hé théng phan mém Kahoot tai khéa hoc Quan tri va
Chién lugc Hé thdng Thong tin tai cdc trudng dai hoc giang day chuyén sau vé nghién cifu & New Zealand
chi ra ring Kahoot da lam phong phii thém hoat dong hoc tip ctia sinh vién nhu: ting su tuong tic ctia sinh
vién, sinh vién linh hoat, ndng dong, tham gia hoc tap tich cuc, tao dong luc hoc tdp. Nghién ciiu cling da
cho thiy ring viéc sit dung cong nghé trong viéc giang day, dic biét 1a cic phan mém tro chdi gido duc
trong 16p hoc c6 kha ning gidm thi€u sy phan tim, tif d6 cai thién chit lugng day hoc so véi céc 16p hoc
thong thuong (Licorish, S.A., Owen, H.E., Daniel, B. et al., 2018). Hay st dung c6ng nghé sinh tric hoc
(nhan dién céc dic diém ctia co thé con ngudi nhu diu van tay, vong mac,. . .) ciing da dugc dua vao sit dung
phd bién trong cac 16p hoc (A. A. Sukmandhani and 1. Sutedja, 2019). Mot sb trudng dai hoc tai Viét Nam
cling da 4p dung cong nghé hé théng sinh tric hoc trong viéc danh gia chuyén cin va kiém tra dau vao nhu
Trudng Pai hoc Thing Long, Trudng Dai hoc Anh qubc Viét Nam.

Vin d& d6i méi cong tac kiém tra ddnh gia ¢ Viét Nam da dudc ban dén kha sém trong cic cong bd
nhitng nim truc nim 2010. Céc cong bd déu di nhan thiy dugc tinh can thiét ctia viéc d6i méi hoat dong
ki€m tra danh gia két qua hoc tap cta sinh vién tai Pai hoc Qubc gia Ha Noi nhu hoat dong kiém tra danh
gia cAn dudc wu tién tinh chinh xac, khach quan va tao dong luc thiic ddy qua trinh day va hoc (Can TT
Huong, VTP Thao, 2009); su can thiét chuyén d6i tir ki€m tra danh gia truyén thdng sang kiém tra danh gia
qué trinh ctia ngudi hoc (Lé Tuyét Nga, 2006); su can thiét clia cac tiéu chudn cho qua trinh kiém tra danh
gia (P4 Thi Chau, 2000). Tuy nhién, cic quan di€ém con rdi rac va chua c6 tinh hé thng.

Néu truée nim 2010 cac hoc gia ban vé van dé ddi mdi hoat dong kiém tra danh gid dén tir Pai hoc
Qudc gia Ha Noi 1a chii yéu thi cdc cong bd sau nim 2010 da cho thiy van dé nay da thu hiit su quan tim
ctia nhiéu hoc gia tir cdc trudng dai hoc trong nudc khac nhau. Pong thdi, cic cong bd tir sau nim 2010 trd
lai ddy da c6 nhitng géc nhin day di hon, phut hop hon véi xu huéng dam bao chét lugng duong dai. Cu thé
cdc tdc gia da nhan thiy su can thiét ctia nhitng phucng phap, cach thiic danh gia két qua hoc tap mang lai
tinh chinh x4c, khach quan cao hon nhu gin vé6i chuin diu ra (Nguyén Thanh Son, Trudng PH An Giang,
2016); sit dung Rubric nham gitip cho hoat dong danh gi4 tré nén minh bach, cu thé va huéng dén cac muc
tiéu, tiéu chi mong mudn (Lé Vin Hio, Trusng PH Nha Trang, va cong su, 2021); phuong phap danh gid
qud trinh, ng dung khoa hoc cong nghé trong hoat dong kiém tra, danh gia (Lé Vin Hao, Trudng DH Nha
Trang, 2020); st dung ¥ kién phan hdi clia sinh vién d€ cai tién phuong phap kiém tra danh gi (Tran Thi
Thu Trang, Pai hoc Qudc gia Ha Noi, 2017).

Déi v6i cac nhém hoc gia dén tir Pai hoc Qudc gia Ha Noi ca trude va sau nim 2010 déu nghién ciiu
truong hop tai Pai hoc Qubc gia Ha Noi va xem xét tiing khia canh r3i rac, chua c6 tinh hé thdng nhu ban
vé ddi méi phuong thiic 8 chiic kiém tra danh gid (Can TT Huong, VTP Théo, 2009), hoic dua ra nhiing y
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tudng c6 tinh d&i méi phu hop véi xu thé hién dai nhung con ri rac (D6 Thi Chau, 2000), hoic tap trung
vao tiing bd mdn ngodn ngit cu thé ctia Trudng PH Ngoai ngit, Pai hoc Qudc gia Ha Noi (Lé Tuyét Nga,
2006, Tran Thi Thu Trang, 2017).

Phan hoi clia cdc bén lién quan vé hoat dong kiém tra danh gia két qua hoc tap sinh vién Pai hoc Qubc
gia Ha Noi nim hoc 2020-2021 ciing da duge Vién Pam bio chét lugng gido duc, Pai hoc Qudc gia Ha
Noi thuc hién. Két qua khao sat cho thiy hoat dong kiém tra d4nh gia dugc gidng vién va sinh vién Dai hoc
Qubc gia Ha Noi 1an lugt danh gid 6 mic 4.33 va 4.23 trén thang 5 diém, tuong ing v6i mifc ddnh gid rit
t6t. Cu thé cdc tidu chi dugc xem xét nhut sau: Tiéu chi ging vién phd bién rd cic quy dinh vé kiém tra danh
gia két qua hoc tip ctia ngudi hoc (thdi gian, phuong phdp, tiéu chi, trong s6, co ché phan hdi va cic noi
dung lién quan) dat 4.25 diém; Phuong phdp kiém tra ddnh gid phu hop véi viéc danh gid miic do dat chuin
dau ra ctia hoc phan dat 4.23 diém; Viéc t6 chifc ra dé thi, chim thi dugc thyc hién theo diing quy dinh (4.47
diém); Phuong phép kiém tra danh gid st dung trong hoc phan phi hop véi viéc do ludng miic d6 dat chuin
ddu ra tuong ting ctia hoc phan dat 4.4 diém; Viéc kiém tra, ddnh gia két qua hoc tip ctia sinh vién dudc ra
sodt va danh gid thudng xuyén d€ dam béo su tuong thich va phil hdp v6i chudn dau ra dat 4.27 diém; Két
qua kiém tra ddnh gid phan dnh diing ning luc ctia ngudi hoc dat 4.21 diém; Phan hdi vé két qua danh gid
theo qu4 trinh (chuyén can, thudng xuyén, giita ky...) gitip sinh vién cai thién viéc hoc tap dat 4.22 diém;
Sinh vién dé dang thuc hién quy trinh khiéu nai vé két qué hoc tap khi can dat 4.23 diém.

Nhu vay, trong pham vi nghién ctiu ctia nhém tic gia, ching tdi nhan thiy cic cong bb vé ddi méi hoat
dong kiém tra ddnh gid két qua hoc tip ciia sinh vién hién nay tai Pai hoc Qubc gia Ha Noi con han ché.
Trong bai bao nay, nhom tac gia sit dung dit liéu thi cip ciia dé tai cip Pai hoc Qubc gia Ha Noi ma sd
QG.19.52 d& nhan dién thuc trang cong tac kiém tra danh gia sinh vién Pai hoc Qubc gia Ha Noi hién nay,
tir d6 dua ra nhiing giai phap d6i méi cong tac nay nham nang cao chit lugng dao tao tai Pai hoc Qubc gia
Ha Noi.

3. Phuong phap nghién ctiru

Nhém nghién citu thuc hién phan tich dit liéu thi cip clia dé tai cip Pai hoc Qudc gia mi s6 QG.19.52
trong noi dung tS chiic kho sét thuc trang hoat dong kiém tra danh gid tai Pai hoc Qubc gia Ha Noi. Dung
luong mau ctia khao sat 1a 412 giang vién trén tdng s6 1890 giang vién ctia Pai hoc Qubc gia Ha Noi, ty 18
(Dit liéu giang vién VNU tinh dén ngay 31/12/2018 trén trang dién ti truc tuyén vnu.edu.vn, truy cip ngay
31/3/2020). V& co chu mau thu dudc, chiing tdi tién hanh phan nhém theo gidi, theo thaim nién gidng day,
theo giang vién c6 tham gia quan ly.

Bdng 1. Co cdu mdu

So lugng Ty 1€ (%)

Gidi 412 100
Ni 224 54.4
Nam 188 45.6
Thém nién gidng day 412 100
>15 nim 140 34

10-15 ndm 97 23.5
1-5 ndm 90 21.8
5-10 nidm 84 20.4
Khong tra 16i 1 0.2

Giang vién tham gia quan ly 412 100
Co 170 41.3
Khong 241 58.5
Khong tra 16i 1 0.2

Xem xét mau theo thAm nién gidng day, chiing t6i nhan thiy da sb giing vién tham gia khio sit c6 tham
nién lau nim, trén 15 nim (34%) tlt 10-15 nim (23.5%). Trong khi d6 sd gidng vién c6 thim nién 1-5 nim
(21.8%) va 5-10 nim (20.4%) chiém ty 1 thip hon; theo giang vién tham gia quan ly, gidng vién tham gia
kh#o sét c6 kiém nhiém quan ly chiém 41.3%, trong khi d6 sb giang vién khong tham gia quén ly 14 58.5%.
Do giang vién Dai hoc Qudc gia Ha Noi tham gia giang day & nhiéu chuong trinh dio tao dai hoc khac nhau

31



Lé Thi Thuong, Nguyén Hong Hanh JEM., Vol. 14 (2022), No. 8.

ctia cdc don vi trong Pai hoc Qudc gia Ha Noi nén dé€ mau khio st dam bao tinh khoa hoc va ddm bio do
tin cdy, chung t6i khong xem xét ¢ cau mau theo don vi.

4. Thuc trang hoat dong kiém tra danh gia két qua hoc tip ctia sinh vién tai Pai hoc Quéc
gia Ha Noi theo hudng danh gia nang luc

Thuc t& d6i méi gido duc dio tao tai PHQGHN hién nay cho thiy ciing véi viéc d6i méi chuin dau ra
ctia hoc phan va chuong trinh dao tao, d6i méi hoat dong giang day clia ging vién, thi hoat dong danh gid
két qué hoc tip ctia sinh vién ciing dang dudc diéu chinh tuong Gng. Két qua phan tich tir dit liéu ctia nhém
nghién ctiu ciing cho thiy tinh khach quan, cong bing trong cong tac kiém tra danh gid sinh vién tai Dai hoc
Qubc gia Ha Noi da dudc chi trong. Cu thé, cong tic danh gia sinh vién ciing da dich chuyén dan tir danh
gia kién thiic, k§ ning, thdi do sang ddnh gid ning luc. Pdng thoi, cong nghé thong tin di dugc dng dung
rong rai khong chi gitip gidm tai khéi lugng cong viée clia giang vién ma con ting tinh khach quan, cong
bing trong cong tac kiém tra ddnh gia sinh vién. Dit liéu phan tich ciing cho thiy phan 16n giang vién da
tham gia vao cong tac xdy dung ngan hang ciu hoi danh gid ngusi hoc va nhan thic ro vé tim quan trong
ctia chuén dau ra trong qud trinh ho x4y dung cau héi. Ngoai ra, nhém nghién ctiu ciing nhan thiy viéc cii
tién, d6i mai hoat dong danh gia két qua hoc tap sinh vién dudc gidng vién chii dong thuc hién hang nim.

V& hinh thiic danh gia ngudi hoc, giang vién Pai hoc Qudc gia Ha Nai phan 16n sit dung hinh thic tric
nghiém tu luan d€ ddnh gia sinh vién (75.5%). Tiép theo 12 hinh thiic ti€u luan (64.8%), thi vin dap (60.7%),
thi trac nghiém khach quan (57.3%), ddnh gia bai tap 16n (55.6%), thi thuc hanh (44.4%). Hinh thitc danh
gia du 4n it phd bién nhét (29.4%). Nhu viy, tinh khach quan, cong bang trong cong tic kiém tra danh gia
ngudi hoc tai Pai hoc Qubc gia Ha Noi da dudc chii trong dé cao thong qua viéc giang vién st dung da dang
hinh thifc kiém tra danh gia két qua hoc tip ctia sinh vién, dong thdi giang vién Dai hoc Qubc gia Ha Noi
da chi trong hon dén kha ning van dung kién thifc, k§ ning da dudc hoc vao giai quyét vin dé cu thé clia
ting ca nhan ngudi hoc.

Bdng 2. Hinh thiic kiém tra ddnh gid két qud hoc tdp ciia sinh vién

Hinh thitc danh gia So lugng Ty 1€ (%)
Thi trac nghiém ty luan 311 75.5
Diénh gi4 tiéu luan 267 64.8

Thi vén dap 250 60.7

Thi tric nghiém khich quan 236 57.3
baénh gia bai tap 16n 229 55.6

Thi thuc hanh 183 44.4
Danh gia du an 121 29.4
Khac 7 1.7

Tong 412 100

Phuong phéap ddnh gia két qua hoc tip ctia sinh vién dugc giang viéen DPHQGHN st dung d6 1a 4p dung
song song ca hai phuong phap gdm phuong phdp danh gia kién thiic, ky ning, thai do va phuong phap
ddnh gia ning luc. Phuong phap dugc uu tién st dung hon 12 phuong phap dinh gia kién thidc, k¥ ning,
thai do (93.4%) trong khi phuong phap danh gia nang luc dugc ap dung it rdng rai hon (78.5%). Nhu vay,
c6 thé thiy ring phuong phap danh gia kién thiic, ky ning, thai d6 cdia sinh vién hién vin dudc gidng vién
PHQGHN sti dung phd bién hon nhung hoat dong nay cia gidng vién dang dan chuyén dich sang sit dung
phuong phap danh gid nang luc.

Bdng 3. Phuong phdp ddnh gid két qud hoc tdp ciia sinh vién

Phuong phap danh gia So lugng Ty 1€ (%)
Panh gid kien thic, ky ndng, thai do 383 93.4
Danh gia nang luc 322 78.5
Téng 412 100

Cong nghé thong tin da dugc ing dung rong rii trong cong tac kiém tra danh gia két qua hoc tap sinh
vién ctia giang vién PHQGHN. Phan 16n gidng vién di st dung cic ting dung sén c6 trén Internet dé€ danh
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gia két qua hoc tap clia sinh vién (93.3%), mdt bd phan nho giang vién khong st dung hoic st dung cong
cu truyén thng nhu kiém tra trén gidy, thi vin dap.. .. (6.7%). Viéc st dung c4c ing dung cong nghé khong
chi gitip giam tai khdi lugng cong viéc clia gidng vién ma con ting tinh khach quan, cong bing trong két
qua ddnh gia d6i v6i ngusi hoc. Ung dung dudc giang vién Pai hoc Qubc gia Ha Noi sit dung phd bién
nhiét 12 Google Form (57.8%) dudc dung d€ thu thap y kién va ki€m tra sinh vién. Xép thi hai la ting dung
Google Classroom (55.2%) dudgc st dung dé quan ly 16p hoc truc tuyén va kiém tra sinh vién. Tiép theo la
ting dung Kahoot (42.2%) dudc stt dung dé khéi dong 16p hoc, ki€m tra. Cac tng dung con lai ciing dugc
giang vién st dung gdm Moodle (24.1%) d€ quén ly 16p hoc truc tuyén, kiém tra; Mentimeter (15.1%) dudc
st dung d€ thu thap y kién, kiém tra; Flicker (11.4%) dudc st dung dé thu thap y kién, kiém tra; va it phd
bién nhét 12 ting dung Edulastic (8.5%) dudc giang vién st dung dé hd trg xay dung cac bai kiém tra. Mot
s6 ting dung khéc ciing dudc giang vién sit dung nhu Zoom, Quizzi, codehub, ... (8.5%).

Bdng 4. Cdc ting dung ditoc gidng vién Dai hoc Quéc gia Ha Noi
st dung trong hoat déng kiém tra ddnh gid két qud hoc tdp cia sinh vién

Ung dung So lugng Ty 1é (%)
Google Form (thu thap y kién, kiém tra) 218 57.8
Google Classroom (quén 1y 16p hoc truc tuyén, kiém tra) 208 55.2
Kahoot (khéi dong 16p hoc, kiém tra) 159 42.2
Moodle (quan 1y 16p hoc truc tuyén, kiém tra) 91 24.1
Mentimeter (thu thap y kién, kiém tra) 57 15.1
Flicker (thu thap y kién, kiém tra) 43 11.4
Edulastic (hd tr¢ xay dung cac bai kiém tra) 32 8.5

Khic 32 8.5
Khéng st dung 27 6.7

Nhém nghién ciiu ciing tién hanh phan tich thuc trang gidng vién tham gia cic hoat dong kiém tra ddnh
gid va gidng vién tham gia bién soan ngin hang ciu hdi cho hoc phan, thuc trang gidng vién sit dung chuin
dau ra hoc phan lam ciin cii bién soan cau hdi, va tin sut diéu chinh viéc kiém tra danh gia két qua hoc sinh
vién cla giang vién.

Nhém nghién citu nhin thiy gidng vién Pai hoc Qubc gia Ha Noi phan 16n da tham gia vao cong tic
xdy dung ngan hang céu hoi danh gia ngudi hoc (77.9%) va mot bo phan khong tham gia hoat dong nay
(22.1%). Hoat dong kiém tra ddnh gid c6 mdi quan hé mat thiét v6i chuin dau ra ctia chuong trinh dio tao
do d6 nhém nghién cifu dic biét quan tam dén viéc gidng vién c6 cin cii chuin du ra dé xay dung ciu hodi
hay khong. Két qué phan tich dit liéu cho thdy 97.4% giang vién tra 18i ciin ci trén chuan du ra hoc phan
va chuong trinh dao tao dé xay dung bo cu héi, 1.3% gidng vién tra 15i khong cin cif trén chuin diu ra,
va 1.3% khong tra 16i cau hoi nay. Két qua khio sat nay clia nghién cifu dudc ting hd manh mé bdi két qua
khio sit ctia Vién DPBCLGD (2020) vé su phit hdp ctia hoat dong kiém tra ddnh gi4 v6i chuan dau ra (diém
trung binh dat 4.3/5). Nhu vy, giang vién Pai hoc Qudc gia Ha Noi phan 16n da tham gia vao cong tac xay
dung ngan hang cau hoi ddnh gid ngudi hoc va mic du chua thuc su triét d€ nhung gidng vién da y thifc rat
cao dudc tAm quan trong ctia viéc st dung chuin dau ra trong viéc xdy dung ciu héi danh gia ngusi hoc.

Bdng 5. Su tham gia cong tdc bién soan ngdn hang cdu hdi cho hoc phdn cia gidng vien DHQGHN

Tham gia bién soan cau héi cho hoc phan So lugng Ty 1€ (%)
Cé 321 77.9
Khong 91 22.1

Tong 412 100

Cin cif trén chuin dau ra dé xdy dung ngan hang cau hoéi

Cé 313 97.4
Khong 4 1.3
Khong tra 16i 4 1.3

Téng 321 100

Viéc thuc hién diéu chinh hoat dong ddnh gia chinh 1a gidng vién thuc hién cai tién, d6i méi hoat dong
ddnh gid ctia ho, do d6 nhém nghién ctiu ciing tién hanh tim hiéu tan suit diéu chinh hoat dong d4nh gia
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clia giang vién. Két qua phan tich cho thiy giang vién DPHQGHN thudng diéu chinh hoat dong danh gia clia
ho theo chu ky tir 6 thang dén 1 nim mot 1an (86.4%), mot sb it giang vién thuc hién diéu chinh 2 nim mot
1an (6.3%) hoic theo chu ky khic (6.3%).

Bdng 6. Tan sudt diéu chinh hoat dong kiém tra ddnh gid két qud hoc tdp ciia sinh vién

Thoi gian diéu chinh hoat dong kiém tra danh gia So lugng Ty 1€ (%)
1 nam 224 54.4

6 thang 132 32

2 ndm 26 6.3

Khac 26 6.3
Khong tra 16i 4 1

Tong 412 100

Viéc 1dy y kién phan hdi ctia sinh vién dbi v6i hoat dong danh gia clia gidng vién dudc quy dinh bing
vin bén tai Dai hoc Qudc gia Ha Noi. Ky vong ctia nhém nghién ctiu 13 toan bo cic don vi trong PHQGHN
déu thuc hién hoat dong niy, tuy nhién két qua thu thap dit liéu cho thiy ty 1& ging vién tra 15i don vi va
ban than ho c6 14y y kién phan hdi clia sinh vién chi dat 90.8%, con lai 9% tra 15i khong 14y y kién ctia sinh
vién va 0.2% khong tra 15i cau hdi nay. Phan thiéu sb giang vién dé cip & trén phan bd déu tai cic don vi
ctia Pai hoc Quédc gia Ha Noi chi khong tap trung vao mot don vi ¢d dinh.

Nhém nghién ciiu tiép tuc di sau tim hiéu viéc sit dung y kién phan hoi ctia sinh vién vé hoat dong ddnh
gia hoc tap dugc giang vién st dung dé d6i méi hoat dong nao ctia ho. Két qua thu thap dit liéu cho thiy
giang vién phan 16n st dung y kién phan hoi cda sinh vién dé d6i méi hinh thic ddnh gid (79.1%) va déi
m&i phuong phap danh gid (74.7%). Ngoai ra giang vién ciing st dung y kién phan hdi ctia sinh vién dé cap
nhat ngan hang cau héi (60.6%). Mot bo phan giang vién dung y kién phan hodi d€ bat dau st dung hoic
thay ddi ting dung ddnh gia (29.8%) va d6i mdi hoat dong khac (1.9%).

Bdng 7. Ldy ¥ kién phdn hoi ciia sinh vién vé hoat déng kiém tra ddnh gid két qud hoc tdp ciia sinh vién

Lay y kién phan hoi cta sinh vién So lugng Ty 1€ (%)
Co 374 90.8
Khong 37 9

Khong tr 16i 1 0.2

Tong 412 100

St dung y kién phan hoi cia sinh vién dé doi méi hoat dong kiém
tra danh gia

DGi m6i hinh thiic danh gia 287 79.1
DP3&i méi phuong phap danh gid 271 74.7
Cap nhat ngan hang céu hoi 220 60.6
Bit dau st dung hoic thay déi ting dung dénh gia 108 29.8
Khic 7 1.9

Tong 412 100

Nhu vay, giang vién Dai hoc Qudc gia Ha Noi dang dan ddi méi hoat dong kiém tra danh gid theo mot
s6 hudng nhu sau: Thi nhit, chuyén tir chti yéu danh gia kién thiic, ki ning sang ddnh gia ning luc cta
ngudi hoc, chuyén tir trong tim danh gia chi yéu ghi nhé, hiéu kién thiic... sang ddnh gia ning luc van
dung, giai quyét nhitng van dé clia thuc tién cudc séng, dic biét chi trong danh gid cic ning luc tu duy bac
cao nhu tu duy hé théng, tu duy phan bién va tu duy sdng tao. Thit hai, chuyén tif danh gida mot chiéu (giang
vién danh gid), sang danh gia da chiéu (gidng vién va sinh vién ciing tham gia danh gia); Thii ba, chuyén
danh gia t mot hoat ddng doc 14p v6i qua trinh day hoc sang viéc tich hgp danh gia vao qua trinh day hoc,
xem danh gia 12 mot phuong phap day hoc; Thif tu, sit dung cong nghé thdng tin trong kiém tra ddnh gid
nhu danh gid thich tng, st dung cic phan mém QuestionMark, Moodle,. .. st dung cdc mo hinh thdng ké
vao xii ly két qua danh gia.

Bén canh d6 vé& mit thé ché, da s6 gidng vien PHQGHN da tham gia vao cong tac xdy dung ngan hang
cau hoi ddnh gia ngudi hoc va ho nhén thiic rit cao vé tAm quan trong ctia chuin dau ra trong viéc xdy dung
cau hoi. Bén canh d6, cong tc 14y y kién sinh vién phan hdi d6i v6i hoat dong kiém tra ddnh gia dudc thuc
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hién tuong ddi dong bd hang nim & Pai hoc Qudc gia Ha Noi. Két qua 1iy y kién phan hoi clia sinh vién
dugc giang vién st dung d€ cai tién, d6i méi hoat dong danh gia ctia ho. Tuy nhién, mot sb it gidng vién
chua dudc tiép can véi hoat dong lay y kién phan hoi ctia sinh vién tai don vi. S6 giang vién nay khong tap
trung & don vi cu thé ma rai rac cic don vi ctia Pai hoc Qubc gia Ha Noi.

5. Anh hudng ctia cic yéu tb dén d6i méi hoat dong kiém tra danh gia két qua hoc tap sinh
vién Pai hoc Quoc gia Ha Noi theo hudng danh gia nang luc

Nhém tac gia thuc hién cac kiém dinh va phan tich mo hinh hdi quy dé tim hiéu sy dnh hudng clia cac
yéu t6 dbi véi viéc giang vién sit dung hinh thifc danh gid niang luc trong hoat dong danh gia két qua hoc tap
sinh vién.

Trai v6i mong dgi ctia nhém tac gia, két qua phan tich cac kiém dinh cho thiy viéc gidng vién st dung
hinh thifc ddnh gid ning luc khong c6 mbi lién hé c6 y nghia théng ké vé6i cc yéu td sau: viéc gidng vién
st dung da dang dng dung cong nghé thong tin trong dinh gid sinh vién (tin sudt mong doi cta kiém
dinh Chi-square = 31.3%, kiém dinh fisher — k§ thuat Monte Carlo cho thiy mic y nghia gitia 2 kiém
dinh Chi-square va Fisher khong c6 su chénh léch va déu bing 0); tan suit diéu chinh hoat dong danh gia
clia gidng vién (muc y nghia kiém dinh Chi-square p=0.41); tham gia quén Iy (mic ¥ nghia kiém dinh
Chi-square p=0.96); viéc gidng vién cin c trén chuén dau ra hoc phan dé€ xay dung cau hdi ddnh gid nguvi
hoc (tin suit mong dgi ctia kiém dinh Chi-square = 50%, miic y nghia ctia kiém dinh Chi-square va Fisher
khong c6 su khac biét, p=0.24).

Két qui phan tich mo hinh hoi quy cho thiy cic yéu tb gi6i tinh, viéc sit dung da dang hinh thiic danh
gid, viéc giang vién st dung hinh thiic d4nh gi4 kién thic, k¥ niing, thai do, va viéc gidng vién st dung y
kién phén hdi ctia sinh vién trong diéu chinh hoat dong kiém tra danh gia ctia minh c6 tic dong t6i viéc st
dung hinh thiic danh gia nang luc trong hoat dong danh gia sinh vién cla giang vién.

Phuong trinh hdi quy dugc thé hién nhu sau:

Y =0.097X; + 0.144X5 - 0.101X3 + 0.038 X43

Y la viéc stt dung hinh thic danh gia nang luc trong hoat dong danh gia sinh vién cta giang vién.

X1 la gi6i tinh

X4 viée stt dung da dang hinh thiic danh gia sinh vién cta giang vién

X3 1a viéc giang vién st dung hinh thic danh gid kién thic, ky ning, thai do trong hoat dong kiém tra
danh gia sinh vién.

X43 viéc giang vién st dung y kién phan hdi ctia sinh vién trong diéu chinh hoat dong kiém tra danh
gia cia minh

M0 hinh hoi quy c6 thé xem xét do ki€m dinh F ¢ miic y nghia p=0, mtic giai thich ctia m hinh 13 17%
(R2 hiéu chinh), DW=1.908, cic hé s6 VIF <2.

Tt md hinh hoi quy chiing ta c6 thé nhén thiy cac bién sb X1, X5 va X43 c6 tic dong thuan chiéu téi
bién Y, trong khi d6 bién sb X3 c6 tac dong nghich chiéu. Diéu nay c6 nghia la nit gidi c6 xu hudng thuc
hién d6i mdi hoat dong kiém tra ddnh gia theo huéng danh gia ning luc nhiéu hon nam gidi; giang vién
cang st dung da dang hinh thiic danh gia két qua hoc tip ctia sinh vién thi ho cang c¢6 xu hudng thuc hién
ddi méi hoat dong kiém tra danh gid theo huéng niing luc; giang vién st dung y kién phan hdi ctia sinh vién
d€ diéu chinh cang nhiéu cic hoat dong kiém tra ctia ho thi cang c6 xu huéng thuc hién d6i méi hoat dong
ki€m tra danh gia theo hudng niing luc; trong khi d6, mbi quan hé tac dong nghich chiéu cho thiy dé giang
vién st dung hinh thiic ki€m tra ddnh gid theo hudng ning luc thi can han ché viéc ho sit dung hinh thic
kiém tra ddnh gia theo huéng kién thiic, k§ ning.

Tréi v6i ky vong clia nhém nghién ctiu, két qua phan tich md hinh cho thiy tham nién giang day, viéc
giang vién tham gia bién soan cau hoi ddnh gia sinh vién, va viéc 14y y kién phan hdi ctia sinh vién khong
¢6 anh hudng t6i viéc gidng vién st dung hinh thiic danh gia nang luc.
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6. Deé xuit giai phap doi méi hoat dong kiém tra danh gia két qua hoc tip ctia sinh vién tai
Pai hoc Quoc gia Ha Noi theo hudng danh gia nang luc

Tit thuc trang va mdi quan hé anh hudng thu dudc tir dit liéu nghién citu, nhém tac gia dé xuit cc giai
phdp d6i méi hoat dong kiém tra danh gid két qua hoc tip clia sinh vién tai Pai hoc Qudc gia Ha Noi theo
hudng danh gia ning luc, cu thé nhu sau:

Thii nhét, d€ giang vién Pai hoc Qudc gia Ha Nai stf dung hinh thiic d4nh gia ning luc trong hoat dong
ki€m tra danh gid sinh vién ctia ho thi can gi6i thiéu, tp huin, khuyén khich gidng vién st dung dang dang
céc hinh thiic ddnh gia. Tuy nhién, d€ gidm tdi chi phi cho cong tac ddi méi, khong nhét thiét phai ddy manh
viéc gidi thidu, tp huén cho gidng vién sit dung that nhiéu ting dung cong nghé thong tin trong danh gia két
qua hoc tap. Pong thai, khong nhét thiét d& nghi gidng vién thudng xuyén cap nhat, diéu chinh hoat dong
déanh gia cta ho.

Thii hai, cong tac 14y y kién sinh vién phan hdi d6i v6i hoat dong kiém tra ddnh gia dudc thuc hién tuong
dbi dong bd hiang nam & Pai hoc Qubc gia Ha Noi. Két qua ly y kién phan hdi ctia sinh vién dudc gidng
vién stf dung dé€ cdi tién, d6i méi hoat dong danh gid ctia ho. Tuy nhién, mot sb it giang vién chua dudc tiép
can v6i hoat dong 14y ¥ kién phan hoi ctia sinh vién tai don vi. S6 giang vién nay khong tap trung & don vi
cu thé ma rai rac cac don vi ctia Pai hoc Qubc gia Ha Noi. Chinh vi vay dé thuc hién triét dé€ cong tac lay y
kién phan hoi ctia sinh vién tai Pai hoc Qudc gia Ha Noi, can ra sodt lai cong tac nay tai tit ca cac don vi
dao tao hién nay. Bén canh d6, dé thic ddy gidng vién thuc hién d6i méi hoat dong kiém tra danh gia theo
huéng ning luc can khuyén khich ho st dung y kién phan hoi ctia sinh vién d€ thuc hién diéu chinh tong
thé cdc hoat dong kiém tra ddnh gid cla ho.

Thii ba, hoat dong danh gid két qua hoc tip clia sinh vién Pai hoc Qubc gia Ha Noi dang dan dich
chuyén tir danh gid kién thiic, k§ ning sang danh gi4 ning luc. D€ thuc hién ddi méi hoat dong kiém tra
d4nh gia theo huéng danh gid ning luc, cin phai nhanh chéng thay thé hoan toan hinh thiic danh gia kién
thic, k¥ ning. Hai hinh thifc nay khong nén cung ton tai song song vi sé han ché 1an nhau, mic du vé ban
chét, hai hinh thic nay khong c6 mau thudn vi danh gia ning luc dudc coi 1a budc phat trién cao hon so véi
ddnh gi4 kién thic, ki ning.

7. Két luan

Hoat dong ki€m tra ddnh gi4 tai Pai hoc Qubc gia Ha Nai hién nay dudc thuc hién theo quy trinh huéng
dén dam bao tinh khoa hoc, khach quan t6i da nhat. Cac don vi dao tao ctia Pai hoc Quéc gia Ha Noi dang
dan chuyén ddi hoat dong kiém tra ddnh gid theo hudng tif danh gid kién thiic, ki ning sang d4nh gid ning
luc ctia ngudi hoc, tit danh gia mot chiéu sang danh gid da chiéu, tir danh gia don 1ap sang ddnh gia tich hop,
tu danh gia chu quan sang danh gia khach quan thong qua stt dung cong nghé thong tin.

DE d6i méi hoat dong kiém tra, danh gid két qua hoc tap ctia sinh vién theo hudng danh gia ning luc,
d4nh gia miic d6 dat chuin ddu ra, qua truc tiép hay truc tuyén, thiic ddy cac hoat dong dao tao khéc; nang
cao chét lugng giang day cling nhu niang cao cht lugng dao tao can c6 nhiing d6i méi tong thé va ddi méi
theo tling cong doan, két hop ra sodt quy trinh thuc hién dén titng don vi, dm bao phd bién quy trinh dén
tiing giang vién, dong thdi chun bi sin cic phuong 4n thich dng véi bbi canh gido duc trong su bién d6i
cua cong nghé cling nhu cac rui ro khac.

Miic di nhém nghién cifu khong tim thiy mdi lién hé gitta viéc giang vién cin cif trén chuin dau ra hoc
phan dé xay dung cau hdi véi viéc ddi méi hoat dong kiém tra danh gid clia ho, nhung nhém nghién citu dé
xudt ring cin c6 nhiing nghién ctiu xa hon dé c6 thé khing dinh médi lién hé nay. B&i hiu hét giang vién
DHQGHN c6 y thic rit cao trong viéc st dung chuin dau ra hoc phan 1am cin ci xay dung cau héi do d6
c6 thé anh dén két qua phan tich (xem bang 5).

Bén canh d6, mic du khong c6 tic dong nhung mot sé yéu td c6 mbi quan hé tuong quan véi viéc st
dung hinh thitc danh gid theo hudng danh gia ning luc ctua giang vién PHQGHN nhu thim nién gidang day
(r=0.124, p<0.05), viéc tham gia cong tac xay dung ngin hang ciu hoi cia giang vién (r=0.101, p0.05) va
viéc 14y y kién phan hoi ctia ngudi hoc tai Pai hoc Qudc gia Ha Noi (r=0.103, p<0.05). Céc yéu t6 nay nhém
nghién ctiu sé chii trong trong cac nghién ciu tiép theo.
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ABSTRACT
Innovation of activities for assessment of students learning results at Hanoi National University
in the direction of capacity assessment

Based on online survey data combined with direct survey of 412 lecturers at training units of Vietnam
National University, Hanoi in 2020 (in which, the rate of female is 54.4% and the rate of male is 45.6%),
the article analyzes the innovation activities of testing and assessing student learning outcomes at Hanoi
National University. The results showed that the majority of lecturers used very diverse forms of assessment,
quickly adapted to online assessment in the context of the Covid 19 pandemic, and actively built a question
bank.... Besides, there are still some lecturers who have not really invested in this activity, reflected in the
fact that they have not regularly updated assessment forms and have not used student feedback. From the
analysis of the current situation, the authors propose solutions to improve the quality of examination and
assessment of student learning outcomes at Vietnam National University. Hanoi.

Keywords: Renovation of higher education, educational testing and assessment, student learning
outcomes, capacity assessment, Vietnam National University, Hanoi.
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QUAN LY BOI DUGNG NANG LUC QUAN TRI CHO HIEU TRUGNG CAC TRUONG MAM NON
QUAN HA PONG, THANH PHO HA NOI THEO CHUAN HIEU TRUONG CO SO GIAO DUC MAM NON

Nguyén Thi Thiy Quynh!

Tém tit. Hoat dong bdi dudng ning luc quan tri cho Hiéu trudng la vo cling quan trong gép phan nang cao
trinh do, ning luc chuyén mén dé gitp Hiéu trudng trong cdng tic quan tri, diéu hanh cac hoat dong gido duc
d30 tao nha trudng dat t6i muc tiéu di xdc dinh va quan ly bdi dudng ning Iuc quan tri cho Hiéu trudng dua
vao ning luc trd nén vo ciing cip thiét trong giai doan hién nay. C4c trusng mim non trén dia quan Ha DPong,
thanh phd Ha Nbi thoi gian qua da c6 nhiing c¢b ging, nd luc d€ nang cao chit lugng gido duc nha trudng.
Tuy nhién, bén canh nhiing thinh qua di dat dudc thi bdi dudng va td chiic bdi dudng ning luc quan tri cho
Hiéu trudng cac trudng mam non trén dia ban quan Ha Pong van con nhitng han ché can giai quyét. Bai viét
d& xuat mot s6 bién phap quan ly bdi dudng ning luc quan tri cho Hiéu trudng cic trusng mam non quan Ha
Pong, thanh phd Ha Nbi theo chuin Hiéu trudng cd s gido duc mim non.

Tir khéa: Ning lic qudn tri, qudn Iy boi dudng néng lyc qudn tri, Hiéu trudng, truong mdm non.
1. Datvan de

Dé thuc hién dudc muc tidu gido duc, dap tng dudc nhu cau d6i mdéi gido duc va dao tao, doi héi phai
c6 mot doi ngii can bo quan ly, gido vién di vé sb luong, ddng bd vé cd clu va cé chit lugng cao. Trong do,
ddi ngil Hiéu trudng nha trudng can dudc quan tim hang dau bdi vi ho chinh 1a luc lugng cdt can truc tiép
bién cdc muc tiéu gido duc va dao tao thanh hién thuc, giif vai trd quyét dinh dén chét lugng va hiéu qui
gido duc. Bo Gido duc va Pao tao da c6 Thong tu sb 25/2018/TT-BGDDT ngay 08/10/2018 vé viéc Ban
hanh quy dinh chuin Hiéu trudng co sd gido duc mam non nham xdy dung hanh lang phap 1y trong viéc
ddnh gi4 ning luc Hiéu trudng. Theo d6, Thong tu sb 25/2018/TT-BGDDT ngay 08/10/2018 c6 dé cap dén
ning luc quén tri ctia Hiéu trudng cd s& gido duc mam non[1]. Cho nén, hoat dong bodi dudng va quéan 1y
ning lvc quén tri cho Hiéu truéng mam non 1a vo cling quan trong, gép phan nang cao trinh do, ning luc
chuyén mon, phiam chét dao dic d€ gitip ho diéu hanh cic hoat dong gido duc tai co sé gido duc mim non
nhim dat dugc muc tiéu da dé ra.

2. Thuc trang quan ly bdi dudng ning luc quan tri cho Hiéu truéng cc truong mam non
quan Ha Pong, thanh phé Ha Noi theo chuin Hiéu trudng cd s6 gido duc mam non
Dé tai khdo sat y kién danh gid cial64 ngudi, bao gdbm: can bd quan ly, Chuyén vién phong Gido duc
va Pao tao Quan Ha Pong: 04 ngudi. Hiéu trudng, Hiéu phé cac trudng mam non: 25 ngudi. Gido vién cic
truong mam non: 135 ngudi. 13 trudng mam non quin Ha Pong, thanh phd Ha Noi. Két qua cu thé la:
2.1. Thuc trang lap ké hoach boi dudng ning luc quan tri cho Hiéu truéng cic trudng mam
non quéin Ha Pong, thanh phé Ha Noi theo chuin Hiéu truéng cd sé gido duc mam non

Ngay nhan bai: 05/07/2022. Ngay nhan dang: 15/08/2022.
ITrudng mam non Yén Nghia I, Quan Ha Péng, thanh phd Ha Noi
e-mail: nguyenthuyquynh81@gmail.com
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Bdng 1. Thiee trang ldp ké hoach boi dwdng ndng lyc qudn tri cho Hiéu trudng cdc trbmng mdm non
qudn Ha Pong thanh phé Ha Noi theo chudn Hiéu trudng co sd gido duc mam non

Néi dun Miic do thuc hién DTB Thid
ot dung RAt tot Tuong doi tot _ Binh thuong _ Chua tot bac
SL % SL % S % SL %

Xic dinh muc tiéu ctia hoat dong bdi dudng
nang lyc quan tri nha trudng cho Hiéu trudng
cdc trudng mam non theo chudn Hiéu trudng
cd s8 gido duc mam non

Phan tich bdi canh, ddnh gia thuc trang va
xdc dinh nhu cau bdi dudng ning lyc quén tri
nha trudng cho Hiéu trudng cac trudng mam 98 59.8 34 20.7 32 19.5 0 0.0 340 1
non theo chuin Hiéu truéng co s& gido duc
mam non.

Xic dinh céc noi dung ctia hoat dong bdi
dudng nang luc quan tri nha trudng cho Hiéu
trudng cac trudng mam non theo chudn Hiéu
trudng cd sé gido duc mam non

Xac dinh cdc hinh thic va phuong phap cho
hoat dong bdi dudng ning Iuc quin tri nha
trudng cho Hiéu trudng cdc trudng mamnon 50 30.5 43 26.2 34 20.7 37 226 265 4
theo chuén Hiéu trudng co s& gido duc mam

non

Chuén bi dia di€m, cac diéu kién phuc vu cho

hoat dong bdi dudng ning luc quin tri nha

trudng cho Hiéu trudng cic trudng madm non 66 40.2 32 19.5 39 23.8 27 165 284 3
theo chudn Hiéu trudng co sd gido duc mam

non.

72 439 31 18.9 29 17.7 32 195 287 2

34 20.7 39 23.8 45 274 46 28.0 237 5

Trung binh chung: 2.83

Qua bang s6 liéu khao st vé thuc trang 1ap k& hoach boi dudng niing luc quan tri cho Hiéu trudng cic
trudng mam non quan Ha DPong thanh phd Ha Néi theo chuin Hiéu truéng trusng mam non dugc danh gid
& mic Kha véi 2.83 diém, dao dong tir 2.37 di€ém dén 3.40 di€ém. Cu thé nhu sau: Noi dung dudc danh gia
t6t nhét 12: “Phan tich bbi canh, ddnh gid thuc trang va xdc dinh nhu cau bodi dudng niing luc quan tri nha
truong cho Hiéu trudng cic trudng mim non theo chuin Hiéu trudng co sd gido duc mam non” véi 3.40
diém. C6 trén 60% chuyén vién, can bo quan ly va gido vién danh gia ¢ mic Tot va tuong dbi t6t. Pidu
nay cho thiy viéc khéo sit thuc trang trudc khi tién hanh lap ké hoach dugc Phong gido duc quan Ha Pong
thyc hién rat tot. Viéc tién hanh khao sit nhu ciu bodi dudng sé xiy dung dudc nhiing ndi dung phu hop,
tranh lang phi. Hai ndi dung dudc danh gia tiép theo 1a: “Xac dinh céc hinh thic va phuong phap cho hoat
dong boi dudng ning Iuc quan tri nha trudng cho Hiéu trudng cac trudng mam non theo chuin Hiéu trudng
truong mam non” va “Xdac dinh cic noi dung ctia hoat dong bdi dudng niing luc quan tri nha trudng cho
Hiéu trudng cc trudng mam non theo chuin Hiéu trudng co sd gido duc mam non” véi 2.65 diém va 2.37
diém. Pay 1a hai ndi dung dudc danh gia thip nhit nha quan ly cin phai xdy dung bién phap dé khic phuc
nhiing diém yéu, nhit 12 noi dung chuin bi dia diém, cc diéu kién phuc vu cho hoat dong bdi dudng vi dia
diém va cic phuong tién phuc vu sé niang cao hiéu qua ctia hoat dong boi dudng, 1a cong cu dic luc dé hoat
dong bodi dudng dat hiéu qua.

2.2. Thuec trang t§ chitc boi dudng niing luc quan tri cho Hiéu trudng cic trudng mam non
quéan Ha Pong thanh phé Ha Ndi chudn Hiéu trudng co sé gido duc mam non

Qua bang 2, khéo sat vé thuc trang t6 chifc boi dudng ning luc quan tri cho Hiéu trudng céc trudng mam
non quan Ha Pong thanh ph6 Ha Noi chuin Hiéu trudng co sé gido duc mam non dudc danh gid & mic Kha

v6i 2.75 diém, dao dong tir 2.17 diém dén 3.23 diém. Cu thé nhu sau: Noi dung dudc danh gia tot nhét la:
“T& chidc xdy dung chuong trinh va ndi dung bodi dudng ning Iuc quan tri cho Hiéu truéng cic truong mam
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non theo chuin Hiéu trudng cd sé gido duc mam non” véi 3.23 diém. C6 78% chuyén vién, cin bo quan 1y
va gido vién lua cho mifc dd T6t va Tuong dbi tot. Dicu nay ciing cho théy, viéc & chic xay dung chuong
trinh va noi dung bdi dudng Iuc quén tri dugc ddnh gid rat cao va thuc hién nghiém tic. Viéc t6 chiic hoat
dong bodi dudng ning luc quan tri dugc thuc hién theo diing ké hoach phat trién tai cac nha trudng, gan véi
tinh hinh gido duc cia quan Ha Pong.

Bdng 2. Thite trang 16 chiic boi dudng ndng luc qudn tri cho Hiéu trudng cdc truong mam non
qudn Ha Déng, thanh phé Ha Néi chudn Hiéu trudng co sd gido duc mdam non
Mirc do thue hién
Noi dung RAt tot Tuong d6i tot  Binh thutng  Chura t6t DTB
SL % SL % SL % SL %

Thi
bac

Xac dinh cac by phin tham gia va xay
dung cd ché phdi hgp cac Iuc lugng d6
trong qua trinh bdi dudng ning lyc quan
tri cho Hiéu trudng cic trudng mim non
theo chuin Hiéu trudng cd s gido duc
mam non.

65 39.6 45 27.4 40 24.4 14 8.5 298 2

T6 chic xdy dyng chuong trinh va

ndi dung bdi dudng ning Iuc quéan tri

cho Hiéu trudng cdc trudng mam non 77 47.0 52 31.7 30 18.3 5 3.0 323 1
theo chuin Hiéu trudng cd s gido duc

mam non.

Lua chon hinh thiic, phuong phap hoat

dong bdi dudng ning luc quan tri cho

Hiéu trudng cdc trudng mam non theo 56 341 43 26.2 37 22.6 28 171 277 3
chuén Hiéu trudng co s& gido duc mam

non.

Chudn bi t6t v& phuong tién ki thuat,
didu kién cd s vat chit dam bao cho qua
trinh bdi dudng ning luc quéan tri cho
Hiéu trudng cdc trudng mam non theo
chuén Hiéu trudng co s& gido duc mam
non dat muyc tiéu dat ra.

26 159 34 20.7 46 28.0 58 354 217 5

T6 chiic cho cdn bo quéan 1y lam hd so

ty danh gia hoat dong bdi dudng ning

luc quan tri cho Hiéu trudng cac trudng 44 26.8 42 25.6 45 27.4 33 20.1 259 4
mim non theo chuin Hidu trudng co s

gido duc mim non.

Trung binh chung: 2.75

Phia phong Gido duc va Dao tao quan Ha Pong ciing da hd trg cic can bd quéan ly va gido vién trong
quén Vé t6 chiic xay dung, giam st vi ddnh gia viéc td chiic cic hoat dong bdi dudng ning luc quén tri nha
truong d6i véi cac Hiéu trudng. Hai noi dung diing & vi tri thit tu va thd nim 1a: “T6 chiic cho can bd quan
ly 1am ho so tu danh gia hoat dong bdi dudng ning luc quan tri cho Hiéu trudng cac trudng mam non theo
chuin Hiéu trudng co sé gido duc mam non” va “Chudn bi tot vé phuong tién ki thut, diéu kién co sé vat
chit ddm bao cho qua trinh bdi dudng ning luc quén tri cho Hiéu trudng cic trudng mam non theo chuin
Hiéu trudng co sd gido duc mam non dat muc tiéu dit ra” 1an ludt véi 2.59 diém va 2.77 diém. Diéu nay
cho thiy quy trinh 1am ho so d4nh gid va viéc huy dong cic diéu kién phuc vu cho hoat dong bodi dudng
con nhiéu han ché. D& hoat dong bdi dudng dat hiéu qua thi can phéi lam tot tit ca cic khau, nhit 1a cong
tac chuén bi, vi cong cu dé truyén tii cac kién thifc phai c6 su hd trd clia cic thiét bi day hoc hién dai, cac
phuong tién truyén tai tt, tich cuc hd trg trong qua trinh giang day. Nha quan ly cn phai dua ra cdc bién
phép dé€ khic phuc nhitng han ché do.
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2.3. Thuc trang chi dao bdi dudng niing luc quan tri cho Hiéu trudng cac truong mam non
quan Ha Pong, thanh phé Ha Ngi theo chuin Hiéu trudng co sé gido duc mam non

Bdng 3. Thuc trang chi dao boi dudng néng lyc qudn tri cho Hiéu trudng cdc truong mdam non
qudn Ha Déng, thanh phd Ha Néi chudn Hiéu trudng co sd gido duc mam non
Mirc do thuc hién
Ndi dung Rét t6t Tuong d6i tot ~ Binh thuong  Chura ot PTB
SL % SL % SL % SL %

Thi
bac

B6 tri, sdp xép, phan cong va giao trich

nhiém cu thé 16 rang cho bo phan tham

gia bdi dudng niing Iyc quan tri cho Hiéu 67 409 52 31.7 40 244 5 3.0 310 1
trudng cdc trudng mam non theo chuin

Hiéu trudng cd sd gido duc mam non.

Theo doi, don dbc, dong vién, khuyén
khich can bd quén ly thyc hién cac
chuyén dé clia hoat dong bdi dudng ning
luc quan tri cho Hiéu trudng cac trudng
mim non theo chuin Hidu trudng co s
gido duc mim non.

30 183 34 20.7 37 226 63 384 219 6

Gidm sit va diéu chinh hoat dong bdi

dudng nang luc quan tri nha trudng cho

Hiéu trudng cdc trudng mam non theo 38 232 42 25.6 38 23.2 46 28.0 244 4
chuin Hiéu trudng co s gido duc mam

non

béanh gia thai do, dong co cua Hiéu
trudng khi tham gia bdi dudng ning luc
quan tri nha trudng theo chuin Hiéu
trudng co s6 gido duc mam non

34 20.7 37 22.6 43 262 50 305 234 5

Tuyén duong cac cd nhan thuc hién

t6t cic hoat dong bdi dudng ning luc

quan tri nha trudng cho Hiéu trudng cic 47 28.7 48 29.3 52 31.7 17 104 276 3
trudng mam non theo chun Hiéu trudng

cd s& gido duc mam non

Xay dung tap thé can bo quan 1y thanh
t6 chiic biét hoc hoéi dé€ trao ddi kinh 55 335 57 34.8 42 25.6 10 6.1 296 2
nghiém quén tri Nha trudng.

Trung binh chung: 2.63

Qua bang sb liéu khao sat vé thuc trang chi dao bdi dudng ning luc quan tri cho Hiéu trudng céc trudng
mam non quin Ha Pong, thanh phé Ha Noi theo chuin Hiéu trudng co s& gido duc mam non dudc danh gid
& muc khd v6i 2.63 diém, dao dong ti 2.19 diém dén 3.10 diém. Cu thé nhu sau: Noi dung dugc danh gid
t6t nhat 1a: “B6 tri, sap xép, phan cong va giao trach nhiém cu thé 16 rang cho bd phan tham gia bdi dudng
ning luc quan tri cho Hiéu trudng cc trudng mam non theo chuin Hiéu trudng cd s& gido duc mam non”
v6i 3.10 diém. C6 hon 70% chuyén vién, can bo quan ly va gido vién danh gid & mic do Tot va Tuong dbi
t6t. Piéu nay cho thiy, viéc sap xép, bd tri va giao trach nhiém cho cic bén tham gia hoat dong bdi dudng
dugc thuc hién tot. Khi c6 su gan véi trach nhiém thi cdc can bd quan ly va gido vién khi tham gia vao viéc
bdi dudng sé nghiém tiic thuc hién, chuin bi ki ludng vé cic chuyén dé dugc didm nhan dé chia sé véi cac
thanh vién trong 16p. Tao thanh mdt tb chiic biét hoc hdi. Noi dung dudc danh gia thap nhét la: “Theo déi,
don ddc, dong vién, khuyén khich cdn bd quéan ly thuc hién cic chuyén dé ctia hoat dong bdi dudng ning
luc quan tri cho Hiéu trudng cic trudng mam non theo chuin Hiéu trudng co sé gido duc mam non” véi
2.16 diém. Nha quén ly can xay dung co ché ciing rin hon dé chin chinh nhiing diéu nay.
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2.4. Thuc trang kiém tra, dinh gia boi dudng niing hwc quan tri cho Hiéu trudng cac truong
mam non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co s6 gido duc
mam non

Bdng 4. Thuc trang kiém tra, ddnh gid béi dudng ndng luc qudn tri cho Hiéu trudng cdc truong mam non
qudn Ha Déng, thanh phd Ha Néi chudn Hiéu trudng co sd gido duc mam non

Néi dun Miic do thuc hién DTB Thi
o dung Rat tot Tuong d6i t6t _ Binh thuong _ Chua tt béic
SL % SL % SL % SL %
Xic dinh céc tiéu chuan dé kiém tra, dénh gid
boi dudng nang luc quan tri cho Hiéu trudng 76 463 45 274 40 24.4 3 18 318 1

cdc trudng mam non theo chun Hiéu trudng
0 86 gido duc mim non

Xdc dinh cdc noi dung kiém tra, dinh gid
trong tam

Lua chon cdc hinh thic kiém tra ddnh gid phu
hop

Huy dong cac luc lugng kiém tra, danh gid
c6 nang lyc va tinh than trach nhiém
Thudng xuyén kiém tra danh gia theo tién
trinh bdi dudng d€ thu thap cic thong tin va 70 427 40 244 32 19.5 22 134 29 3
minh ching

St dung két qui danh gia dé€ diéu chinh kip
thdi nhiing sai léch.

46 280 44 26.8 51 31.1 23 140 269 4

37 226 42 25.6 41 250 44 268 244 6

40 244 43 26.2 46 28.0 35 213 254 5

67 409 52 31.7 40 24.4 5 3.0 310 2

Trung binh chung: 2.82

Qua bang s liéu khao sat vé thuc trang kiém tra, ddnh gia bdi dudng ning luc quén tri cho Hiéu trudng
cdc trudng mam non quan Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co s& gido duc mam non
dugc danh gia & miic Kha vé6i 2.82 diém, dao dong tii 2.44 diém dén 3.18 diém. Cu thé nhu sau: Noi dung
dugc danh gia t6t nhat 1a: “Xdac dinh céc tiéu chuin d€ kiém tra, ddnh gia bdi dudng ning Iuc quan tri cho
Hiéu trudng cdc trudng mam non theo chuin Hiéu trudng co s& gido duc mam non” véi 3.18 diém. C6 t6i
73% chuyén vién, cin bd quan ly va gido vién chon Tot va tuong dbi Tot, hon 20% chon binh thudng va
Chua tbt. Diéu nay cho thiy viéc xac dinh cac co ché danh gia da 16 rang va cu thé. Cé6 mudi ndi dung dé
danh gia nang luc quan tri cho can bd quan ly nén cac tiéu chi dugc danh gia dudi 3 mic do: Muc Dat, miic
Kh4 va mifc Tét. Noi dung diing & vi tri thap nhit 1a: “Lua chon cac hinh thifc ki€m tra danh gia phit hop”
véi 2.44 diém. Diéu nay cho thiy viéc lua chon hinh thiic kiém tra ddnh gid phu hop sé diéu chinh dugc ké
hoach bdi dudng, tranh lang phi va cong siic t3 chiic cic cudc tap huén, bdi dudng.

2.5. Téng hop thuc trang quan Iy bdi dudng ning luc quan tri cho Hiéu trudng cic truong mam
non quin Ha Pong, thanh phé Ha Noi theo chuéin Hiéu trudng co sé gido duc mam non

Bdng 5. Tong hop thuc trang qudn Ly boi dudng ndng luc qudn tri cho Hiéu trudng cdc truong mdam non
qudn Ha Poéng, thanh phd Ha Noi theo chudn hiéu co sé gido duc mam non
Panh gia chung Piém TB Thir bac
Lap k& hoach bdi dudng ning luc quan tri cho Hiéu truéng cac trudng mam non quin Ha

Dong, thanh ph6 Ha Noi theo chuin Hiéu truéng co sé gido duc mim non. 283 !
T6 chiic thuc hién bodi dudng ning luc quan tri cho Hiéu trudng cic trudng mim non quin

< A L £ TS NA: o Tria \ o s N 2.75 3
Ha DBong, thanh pho Ha Noi theo chuan Hiéu trudng co sd gido duc mam non.
Chi dao thuc hién b,éi dudng nang luc f]uén tri cho Hiéu trudng cac trui}ng mAm non quén 263 4
Ha Dong, thanh pho Ha Noi theo chuan Hiéu trudng co sé gido duc mam non. ’
Kiém tra viéc thuc hién b,6i dudng ning luc ﬂquﬁm tri cho Hiéu trudng céc trudng mam non )8 )
quén Ha Bong, thanh pho Ha Néi theo chuan Hiéu trudng co sé giao duc mam non. ’
Trung binh chung 2.76
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Tir két qua tdng hop vé thuc trang quéan ly bdi dudng ning Ivc quan tri cho Hiéu trudng cic trudng mam
non quan Ha Pong, thanh ph6 Ha Noi theo chuin Hiéu trudng co sé gido duc mam non cho thiy: mic do
thyc hién & mic trung binh véi 2.76 diém. Trong d6: Noi dung “Lip ké hoach bdi dudng ning luc quin
tri cho Hiéu trudng cac trudng mam non quan Ha Pong, thanh phd Ha Nai theo chuin Hiéu trudng co sd
gido duc mam non” diing vi tri thit nhét, n6i dung “Kiém tra viéc thuc hién boi dudng ning luc quan tri cho
Hiéu truéng cic trudng mam non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co sé gido duc
mam non” diing vi tri thi hai, ndi dung “T§ chiic thuc hién bdi dudng ning luc quan tri cho Hiéu trudng cic
truong mam non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng cd s gido duc mam non” diing
vi tr thii ba va noi dung “Chi dao thuc hién bdi dudng ning luc quan tri cho Hiéu trudng cic trudng mam
non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co s gido duc mam non” ding vi tri th tu.

3. Bién phap quan Iy bdi dudng niing luc quan tri cho Hiéu truéng cic trugng mam non
quan Ha Pong, thanh phé Ha Noi theo chuin Hiéu trudng cd s6 gido duc mam non

3.1. Xay dung cac chuyén dé boi dudng niing luc quan tri cho Hiéu trudng cac truong mam
non quéin Ha Pong, thanh phé Ha Noi theo chuin Hiéu truéng cd sé gido duc mam non

Xay dung cédc chuyén d& bdi dudng ning lvc quéan tri cho Hiéu trudng céc truong mam non quin Ha
Dong, thanh phd Ha Noi theo chuin Hiéu trudng co sé gido duc mim non nham phat trién nhitng phdm chét
chinh tri, dao difc nghé nghiép va nhét 12 phat trién ning lvuc quan tri nha trudng cho Hiéu trudng mam non
theo diing yéu cau ctia chuin Hiéu trudng co sé gido duc mam non. Xay dung muc tiéu va két qua can dat
ctia m&i chuyén dé bdi dudng ning luc quan tri cho Hiéu trudng cic trudng mam non quan Ha Pong, thanh
phd Ha Noi theo chuin Hiéu trudng co sé gido duc mam non. Thiét ké viéc thuc hién cic chuyén dé boi
dudng ning luc quén tri cho Hiéu trudng céc trudng mam non quan Ha Pong, thanh phd Ha Noi theo chuin
Hiéu trudng co s& gido duc mam non. Trién khai thuc hién cic chuyén dé bdi dudng ning luc quan tri cho
Hiéu truéng cic trudng mam non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co sé gido duc
mam non. Panh gi4 viéc thuc hién cac chuyén dé va diéu chinh cac chuyén dé bdi dudng ning luc quan tri
cho Hiéu trudng cic trusng mam non quin Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co sd gido
duc mam non sao cho phu hop.

3.2. Poi méi noi dung, phuong phap va hinh thae boi duong ning luc quan tri cho Hiéu trudng
cac tru’(mg mam non quéan Ha Dong, thanh pho Ha Noi theo chuén Hiéu trudng co s6 giao
duc mAm non

Viéc d6i méi ndi dung, phuong phap va hinh thiic bdi dudng ning luc quan tri cho Hiéu trudng cic
truong mam non quan Ha Pong thanh phd Ha Noi theo chuin Hiéu trudng co sé gido duc mam non d€ cin
bd quan 1y va gido vién chii dong tich cuc hon trong viéc van dung céc kién thiic da hoc vao trong thuc
tién, tlf d6 hinh thanh nhiing ning luc, thai d6 hoc tip ding dan va y chi vuon 1én. Tao diéu kién vé CSVC,
trang thiét bi cho viéc thuc hién ddi méi noi dung, phuong phap va hinh thic bdi dudng ning luc quan tri
cho Hiéu trudng céc trudng mam non quin Ha Pong thanh phd Ha Noi theo chuin Hiéu trudng co s gido
duc mim non. Kiém tra, khen thudng kip thdi nhiing tién bo dit nhd ciia gido vién trong viéc d6i mdi noi
dung, phuong phap va hinh thiic bdi dudng ning luc quan tri cho Hiéu trudng cic trudng mam non quin Ha
Pong thanh phd Ha Noi theo chudn Hiéu trudng cd sé gido duc mam non. Ting cudng quan ly bang hinh
thic thudng xuyén kiém tra, ddnh gia can bo quan ly va gido vién nham thu thap thong tin vé tinh hinh chit
luong, ndi dung va td chifc ctia hoat dong bdi dudng trén thuc t& c¢6 phi hop véi ké hoach dit ra khong dé
phat hién kip thdi cdc sai 1éch va dua ra cac diéu chinh kip thdi. Cé ché do uu tién cho céc cin bo quan ly
va gido vién tich cuc dat thanh tich trong viéc d6i méi noi dung, phucng phap va hinh thic bdi dudng ning
luc quan tri cho Hiéu trudng cdc trudng mam non quin Ha Pong thanh phd Ha Nai theo chuin Hiéu trudng
c0 s gido duc mam non.

43



Nguyén Thi Thiy Quynh JEM., Vol. 14 (2022), No. 8.

3.3. Chi dao thuc hién cong tac tw danh gia bdi dudng ning luc quan tri cho Hiéu trudng cac
truong mam non quin Ha Pong, thanh pho Ha Néi theo chuin Hiéu trudéng co sé gido duc
mAm non

Cian bo phong Gido duc va Do tao quian Ha Pong huéng dan can bo quan ly va gido vién 1am hd so tu
ddnh gid bdi dudng ning luc quan tri cho Hiéu trudng cdc trudng mam non quin Ha Pong, thanh phd Ha
Noi theo chuin Hiéu truéng cd sé gido duc mam non. Thu thap thong tin hd so tu danh clia cdn bo quan 1y
va gido vién lam hd so tu ddnh gid bdi dudng ning luc quan tri cho Hiéu trudng cic trudng mam non quén
Ha Pong, thanh phd Ha Noi theo chuin Hiéu trudng co sé gido duc mam non. Luu hd so can bo quan 1y va
gido vién 1am ho so tu danh gid boi dudng ning luc quan tri cho Hiéu trudng cac trudng mam non quin Ha
Pong, thanh ph6 Ha Noi theo chuin Hiéu trudng co s& gido duc mam non.

3.4. Tang cu’ong cong tac kiém tra danh gia boi duong nang lu’c quan tri cho Hiéu trudng cac
truong mam non theo chuin Hiéu trudéng co sé giao duc mam non

Phong gido duc va Do tao quan Ha Pong xay dung ké hoach kiém tra qua trinh bdi dudng ciia can bd
quan ly va gido vién. Khi tién hanh kiém tra phai da dang héa cac hinh thiic kiém tra nhu: Kiém tra toan
dién va kiém tra chuyén dé. Du kién sb lugng can bo quan 1y va gido vién dudc kiém tra, hinh thiic kiém tra
va luc lugng phuong tién phuc vu cho kiém tra. Thanh 14p doan thanh tra, yéu cau c4n bd quan ly va gido
vién hd tr¢ hoat dong kiém tra d€ dam bao tinh chinh xac, logic khoa hoc trong kiém tra va tu van hiéu qua
gitp nhitng can bd quan ly va gido vién dang gip kho khin c6 thé 1am t6t hon. Can bo Phong gido duc can
c6 nhiing céch tu van, riit kinh nghiém khéo Iéo, hgp tinh hgp 1i d€ nhic nhd nhiing can bd quan ly va gido
vién da lam chua ding va 1am chua t6t. Pong thdi ciing xy dung nhiing bién phap xt 1i nghiém tic cho
nhitng ai ¢b tinh vi pham hoic vi pham nghiém trong vé quy ché chuyén mén ciing nhu vi pham dao diic
nha gido.

3.5. Huy déng cac chinh sich dau tu cho boi dudng ning luc quan tri cho Hiéu trudng cic
trrong mam non theo chuin Hiéu trudng co sé giao duc mam non

Pam bao ché dd, chinh sach bdi dudng hop ly cho can bo quan ly, gido vién tham gia hoat dong bodi
dudng ning Ivc quan tri cho Hiéu trudng cic trudng mam non theo chuin Hiéu trudng co sd gido duc mam
non. Xay dung ké hoach, dé 4n trinh cAp trén dé nghi dau tu v6i cac hang muc nho cho hoat dong bdi dudng
can bo quan ly ctia quan, huy dong tit ca cac ngudn nhan luc cuing tham gia, déng gép va truc tiép dam nhan
cac nhiém vu dudi su phan cong ctia Phong gido duc Ha Pong. Lua chon linh hoat cac hinh thic huy dong
phil hop véi tinh hinh ctia dia phuong va xa hoi. D€ huy dong va dau tu gido duc nhit 1a dau tu cho céc hoat
dong bdi dudng ning luc quan tri cho Hiéu trudng thi Phong gido duc phai thuc hién cac cach thiic phdi hop
cdc bén lién quan nhu: thong qua vin ban, cong vin giai trinh dé nghi, thu ngo; gip g8, hop truc tuyén trao
ddi véi cac bén lién quan khéac, hop phu huynh, hoi nghi tham vén, két nghia véi cic trudng,.. tham muu vé6i
chinh quyén cic cip, su ting ho gitip d5 ctia cong ddng va cic luc lugng gido duc khac thuc hién chinh sich
hd trg nha trudng theo phuong cham “Nha nude va nhan din cung lam” nham ting cudng cac nguon luc hd
trg cac phuong tién hoc tap, diéu kién lam viéc cho can bd quan ly va gido vién. Thuc hién ot ba cong khai
tai cic nha trudng, nhét 1a cong khai tai chinh, tai san kiém ké va cong khai thanh 1y tai sin ctia nha trudng.

4. Kétluan

Céc bién phap nay dudc dua ra tap trung vao viéc gitip nha quan 1i khic phuc nhitng han ché nay sinh tit
qué trinh quan 1y bodi dudng ning luc quan tri cho Hiéu trudng cdc trudng mam non quin Ha Pong, thanh
phd Ha Noi theo chuin Hiéu trudng co s& gido duc mam non. Trong diéu kién hoan cinh, pham vi quan 1i
nha trudng, Phong Gido duc quan Ha Pong van dung linh hoat cac bién phap d€ c6 dudc két qua bdi dudng
t6i uu nhat.
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ABSTRACT

Developing management capacity for principals of kindergartens in Ha Dong district, Hanoi city
according to the standards of principals of preschool education institutions

Developemtn of management capacity for principal is extremely important, contributing to improving
the qualifications and professional capacity to help the Principal in the administration and administration
of educational and training activities at the school. The identified goals and management capacity-based
management training for Principals based on competence has become extremely urgent in the current period.
Kindergarten schools in Ha Dong district, Hanoi city have recently made efforts to improve the quality of
school education; The school principal constantly strives to improve his professional qualifications and
school administration capacity; training activities are also focused on and diversify forms and methods of
fostering; The activities of fostering school administration capacity for principals receive more investment
and attention from the Education and Training Institute, the people and local authorities: the definition of
the content framework of the training program is also clear. Possible and close to local reality. However,
besides the achieved results, there are still limitations, inadequacies, and backlogs that need to be resolved
in the training and organization of administrative capacity training for principals of preschools in Ha Dong
district.

Keywords: Training activities, administrative capacity, management fostering administrative capacity
for principals of preschool.
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MOT SO NHIEM VU CAN QUAN TRIET TRONG CONG TAC BOI DUGNG THUONG XUYEN
TRONG CONG AN NHAN DAN

Vuong Thi Ngoc Hué!, Hoang Thi Ai Van?

Tém tit. Cong tac bdi dudng thudng xuyén trong céng an nhan dan c6 vai trd rit quan trong gép phan truc
tiép nang cao chit lugng ddi ngii can bd, chién si cong an, huéng t6i muc tiéu xay dung luc lugng cong an
nhan dan dén nim 2025 tinh, gon, manh, tao tién d& viing chic, phin diu dén nim 2030, xdy dung luc ludng
cong an nhin dan nhan dan cdch mang, chinh quy, tinh nhué, hién dai. Bai viét gép phan xay dung, lam rd
nhitng 1y luan co ban vé cong tic bdi dudng thusng xuyén trong Coéng an nhan dan, gdm khai niém, muc tiéu,
dic diém, ndi dung, cic yéu td dnh hudng cong tac bdi dudng thudng xuyén trong céng an nhan dan . Trén co
s6 d6, riit ra nhitng yéu cau cin quén triét khi 8 chifc cic hoat dong bdi dudng thudng xuyén trong cong an
nhan dan.

Tir khéa: Cong tdc boi dudng thuong xuyén, Cong an nhdn ddn.
1. Datvan de

Trong sudt qua trinh xdy dung va phat trién luc lugng CAND hon 75 nidm qua, Pang ty cong an Trung
uong va lanh dao B6 Cong an ludn quan tim dén cong tac bdi dudng thudng xuyén, ban hanh nhiéu vin ban
chi dao cdng tic nay ddm bao ludn bam sat cac nhiém vu chinh tri va kip thdi trién khai cac chd truong clia
Déng, Nha nuéc vé dao tao, bdi dudng can bd. Bén canh viéc dat dudc nhiéu thanh tyu, cong tac nay con
tdn tai nhiéu han ché va khé khan.

Tuy nhién, trong mot khoang thdi gian dai 20 nim trd lai ddy, chua c6 mot dé tai, cong trinh nao di sau
nghién ctiu toan dién vé cong tac bdi dudng thudng xuyén trong CAND trong thuc tién hién nay. Dic biét,
xuét phat tif nhifng yéu cau cip bach hién nay ning cao chét lugng doi ngii can bo, chién si cong an dip
ting doi hoi ctia nhiém vu cong tc trong tinh hinh mdi, cong tac bdi dudng thudng xuyén trong CAND can
dudc nghién cdu.

Nhiém vu tién quyét va quan trong dé thuc hién nghién citu vé cong tac bdi dudng thusng xuyén trong
CAND, nhém tic gia can phai hé thdng héa, xdy dung dudc hé théng ly luan cd ban nhu khai niém, noi
dung, dic diém, cic yéu t6 anh hudng cong tic bdi dudng d€ 1am co s cho khio sit, d& xuét nhitng bién
phép kha thi ning cao chét lugng cong tic bdi dudng thudng xuyén trong CAND giai doan hién nay.

2. Khai niém, muc tiéu cong tic boi dudng thuong xuyén trong Cong an nhan dan

Song hanh vé6i dao tao, bdi dudng 1a hoat dong thudng xuyén truc tiép gép phan ning cao chét luong
ddi ngii can bd. C6 thé hiéu theo nhitng khai niém phd bién nhit, nhu:

Boi dudng 12 qua trinh cip nhat, bd sung kién thiic, k§ ning, thii do d€ nang cao ning luc, trinh do,
phidm chit vé mot linh viic hoat dong ma ngudi dudc bdi dudng da c6 mot trinh d6 ning luc chuyén moén
nhét dinh qua mot hinh thifc dao tao nao d6 va thudng dudc xac nhan bang mot chitng chi. Boi dudng nham
ting thém trinh dd, ning luc hoic phdm chéit vé mot linh vuc hoat dong dap ting yéu cau cong viéc dit ra.

Ngay nhan bai: 10/07/2022. Ngay nhén dang: 25/08/2022.
THoc vién An ninh Nhan dan; e-mail: vuonghue169@gmail.com
2Hoc vién Quén 1y Gido duc; e-mail: aivan.hoang98 @ gmail.com
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Bo6i dudng 1a qua trinh cap nhat nhiing kién thic con thiéu hodc d6i méi nhiing kién thiic da lac hau, bs
sung thém nhiing k¥ ning, k§ x4o chuyén mén, cling ¢ niing luc hoat dong nghé nghiép theo cic chuyén
dé thich hop, gitp cho con ngudi hé thong lai, kiém nghiém lai nhiing kién thiic da dudc hoc tir truée, dbi
chiéu so sanh véi nhitng kinh nghiém cudc sdng da trai qua dé€ dic rit ra nhiing phuong phép, cch thiic
hoat dong méi d€ trd lai lam viéc mot cach c6 hiéu qua hon. Két qua qua trinh bdi dudng phu thudc rat
nhiéu vao viéc Ia chon ndi dung bdi dudng, t& chiic thuc hién chuong trinh phu hop véi dbi tugng dudc boi
dudng, véi nhu cau cdng tac va kha ning bién kién thic thanh ning lyc hoat dong ctia ngudi hoc[6].

Muc tiéu bdi dudng thudng xuyén ddi véi can bd trong CAND la nham ciing cb kién thifc nén tang,
trang bi nhiing kién thiic co ban méi vé duong 16i, quan diém ctia Pang, chinh sich, phap luat ciia Nha
nudc, nhitng chii truong, nhiém vu, giai phap méi ctia Pang Gy Cong an Trung uong va Bo Cong an vé bio
vé an ninh quéc gia, bdo ddm trat tu, an toan xa hoi va xay dung luc lugng CAND; cap nhit tinh hinh, trang
bi cic k¥ ning nghiép vu, k¥ ning lanh dao chi huy hudng téi nang cao chét lugng doi ngii can bo Cong an
cling nhu hiéu qua cong tic.

Pam bio moi cin b, chién si CAND déu dugc bdi dudng thudng xuyén dé dap ting ding theo chic
danh tiéu chuén tling vi tri cong tac, hudng tGi muc tiéu cao hon, tdng quat hon 1 tao nén hinh mau ngudi
Cong an Viét Nam véi diy dd phdm chit va niing luc dap ting yéu ciu ctia cudc diu tranh bio vé an ninh
qudc gia, bao dam trat tu an toan xa hoi.

C6 thé thidy muc tiéu bdi dudng thudng xuyén ctia luc lugng CAND huéng t6i 3 muc tiéu chinh:

(1) Trang bi, b& sung, cap nhat kién thiic, ky ning, thdi do chuyén mon nghiép vu can thiét &€ nang cao
hiéu qua cdng viéc;

(2) Tao diéu kién, 1am giam thdi gian 1am quen véi vi tri cong tdc mdi trong cac trudng hop bd nhiém,
luan chuyén, diéu dong;

(3) Trang bi nhiing kién thiic, ky niing can thiét d€ can bd ddp ting dugc céc tiéu chuin cia chiic danh
dugc bb tri hodc ddp tng cic yéu cau tuong lai vé tiéu chuin cdn bd ma co quan, don vi c6 nhu cau st dung
can b dat ra.

3. Ndi dung cong tic boi dudng thudng xuyén trong Cong an nhan dan

Xuét phit tif tinh dic thii riéng biét cia luc lugng CAND yéu cau cao vé chit lugng lao dong ciing nhu
dép ung yéu cau vé chuyén mon sau  nhiéu linh vuc cong tic. Noi dung cdc chuong trinh bdi dudng trong
CAND khong chi nham xdy dung, bdi dudng cac phdm chét chinh tri, tiéu chuin dao dic, 16i séng, tic
phong chinh quy, miu muc, tinh than tich cuc, chii dong, 16i sdng trong sach, lanh manh ma con trang bi
nhiing kién thiic dic trung cho hoat dong tinh than, phuong phap tu duy bién ching duy vat ciing hé théng
k¥ ning hién thuc héa nhiing kién thiic da tiép thu dudc vao thuc tién & mic do chuyén siu, hiéu biét va
thanh thao cic ky ning phuc vu thuc tién cong tic, chién diu.

Cic dbi tugng bodi dudng trong luc lugng CAND di dugc dao tao cd ban trong cac trusng CAND hoic
cdc trudng ngoai nganh nén viéc hoc tap bdi dudng ddi véi ho 1a dé€ nang cao tay nghé, bd sung cip nhat
kién thifc nghiép vu va cac kién thiic chinh tri, xa hdi khac, hodc chuén bi kién thic dé chuyén d6i, bo tri lai
vi tri cong t4, hodic chudn bi kién thic d€ dé b nhiém vao cuong vi 1anh dao, chi huy nhét dinh.

Nbi dung bodi dudng thudng xuyén trong CAND chii trong hé théng lai mot sb kién thiic ¢ ban va chi
yéu 1a bd sung, cap nhat kién thiic theo yéu cau ctia tinh hinh méi, nhiém vu méi, bao gdm téng hop nhiing
kién thic vé chinh tri, phdp lut, v& chuyén mon, nghiép vu, vé lanh dao, quan 1y va nhiing vin dé can thiét
khéc, c6 tinh chét sat v6i thuc tién, dudc cap nhat lién tuc.

Nbi dung bdi dudng bao gom:

Kién thic ly luan chinh tri;

Kién thifc phép luat lién quan dén cong tic Cong an;

Kién thiic chuyén mén, nghiép vu Céng an;

Kién thiic quc phong va an ninh;
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Kién thifc vé quan su, vo thuat, diéu 1énh CAND;
Kién thiic, k§ niing quan ly nha nudc; 1anh dao chi huy, tham muu chién lugc;
Kién thitc khoa hoc cong nghé, kinh té - xa hdi; hoi nhap qudc té c6 lién quan dén cong tic Cong an;

Tiéng dan toc; tin hoc; ngoai ng.
4. Dic diém cong tac boi dudng thuong xuyén trong Cong an nhan dan

Cong tac boi dudng thudng xuyén trong CAND c6 mot s6 dic diém sau:

Déi tugng chinh 1 ddi ngii can bo, chién si CAND dang cong téc thuc té (thanh phan da dang vé chuyén
mén, do tudi, thim nién cong tac, cﬁp bac ham, vé dia ban, pham vi cong tac...);

Boi dudng hudng téi hiéu qua cong viéc thuc té theo cAp bac chiic vu va nghiép vu chuyén mon cong
tac trong moi trudng ctia luc lugng vii trang v6i hé théng diéu 1énh c6 ky cuong, ky luat;

Noi dung chuong trinh bdi dudng dude xdy dung theo huéng chit loc, chuyén siu, day phudng phap
luan chung va yéu cau phat huy tinh tich cuc, chii dong ctia ngudi hoc;

Doi ngil can bd tham gia gidng day phai la cac chuyén gia, cac nha khoa hoc, cac nha gido duc, nha lanh
dao, quan 1y c6 nhiéu kinh nghiém cong tic va nghién ciiu chuyén siu vé tiing linh vuc tit cic cd quan, don
vi trong va ngoai luc lugng CAND.

Pay 1a nhiing dic di€ém xuyén subt, chi phdi viéc xay dung muc tiéu, ndi dung, yéu ciu ciia cong tic bdi
dudng can bd thudng xuyén cua lyc lugng CAND.

5. Yéu td anh hudng cong tac boi dudng thudng xuyén trong Cong an nhan dan

5.1. Nhiém vu bao vé An ninh qudc gia va bao dam trét tu an toan xa hdi ngay cang niing né,
dat ra nhiéu thanh thirc

Vé du bdo tinh hinh thé gidi, Vin kién dai hoi XIII cho thiy thé gidi dang trai qua nhiing bién dong to
16n, dién bién rat nhanh chéng, phtic tap, khé du bao. Hoa binh, hop tac va phat trién van 12 xu thé 16n, song
dang diing trudc nhiéu tré ngai, khé khin; canh tranh chién ludc giita cac nudc 16n, xung dot cuc bo tiép tuc
dién ra duéi nhiéu hinh thifc, phiic tap va gay gat hon, 1am gia ting rii ro d6i v6i mdi truong kinh té, chinh
tri, an ninh qudc t&. Toan cAu héa va hoi nhap qudc té tiép tuc tién trién dang bi thach thifc bsi su canh tranh
dnh hudng gilta cac nudc 16n va su trdi ddy ciia chii nghia dan toc cuc doan. Cac nudc dang phat trién, nhat
la cac nudc nho ding trude nhiéu khé khin, thach thic mdi. Nhiing vAn dé toan cau nhu: bao vé hoa binh,
an ninh con ngudi, thién tai, dich bénh, an ninh xa hoi va an ninh phi truyén théng, nhét I an ninh mang,
bién d6i khi hau, nuéc bién dang, 6 nhiém mai trudng...tiép tuc dién bién phiic tap.

V& tinh hinh trong nuéc: Nim nim téi, Viét Nam hoi nhap qudc té sau, rong hon va sé phai thuc hién
dy du, hiéu qua cac cam két khi tham gia céc hiép dinh thuong mai tu do thé hé méi. Nén kinh té phat trién
chua bén viing, con nhiu han ché, yéu kém diing truéc nhiéu kho khin, thach thifc méi do tic dong ctia dai
dich va khiing hoang kinh té toan cAu gy ra. B6n nguy co ma dang ta da chi ra con ton tai, c6 mit con gay
gat hon. Nguy cd tut hau, rdi vao biy thu nhap trung binh con 16n...Tham nhiing, lang phi, quan liéu, suy
thoai v& tu tudng chinh tri, dao diic, 16i séng, “tu dién bién”, “tu chuyén héa” trong ndi bd ciing nhu nhitng
mau thuin xa hdi con dién bién phiic tap. Cac thé lyc thu dich tiép tuc ting cudng chdng pha Pang, NN va
dét nudc ta

Tinh hinh t6i pham hinh su con dién bién phiic tap, tinh chit tinh vi, ¢6 t3 chiic, tdo bao, st dung vi khi
néng, gay nhiéu vu 4n nghiém trong va dic biét nghiém trong. .. cc vi pham phap luit vé méi trudng dién
ra phd bién trén moi linh vuc, dia ban; toi pham vé ma tiy c6 nhiéu phuong thiic thii doan tinh vi, xdo quyét
v6i quy md 16n hon va lién két rong hon giita céc t& chifc pham toi & trong va ngoai nudc, cic cd s& san xudt
ma tiy ctia tdi pham chuyén vé gan bién gi6i Viét Nam, hoat dong manh dong, liéu linh.
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5.2. Xu thé phat trién cach mang cong nghé & Viét Nam, cudc cach mang khoa hoc cong nghé 4.0

Cudc cach mang cong nghiép 1an thi 4, nhit 12 cong nghé s6 phat trién manh mé, tao dot pha trén nhiéu
linh vuc tao ra c thdi co va thach thiic dbi véi moi qubc g1a dan toc. Nhiing tién bd ctia khoa hoc, cong
nghé dudc ing dung nhanh, rong rii vao moi mit ctia doi séng kinh t&, xa hoi doi hdi can bd Cong an ngay
cang phai 1am viéc v6i cudng do cao hon, yéu cau kha ning thich ng ngay cang mau le, hoc tip ning cao
trinh do ddp ting yéu cu cong tac, chién diu tré thanh nhu cau biic thiét ctia mdi cdn by Cong an.

Boi dudng trd thanh mot loai hinh gido duc thudng xuyén rit quan trong, thiao g& dudc nhiéu vudng
mic, giai quyét dude nhidu vAn d& ma cac hinh thic gido duc khac khong thé gidi quyét dudc. Hoat dong
bdi dudng c6 thé dugc thuc hién & ngay tai don vi cian bo Cong an 1am viéc nhung viéc bdi dudng sé dem
lai hiéu qua 16n hon néu dudc thuc hién & cic co sé dho tao, bdi dudng. Diéu ndy sé tao ra 4p luc khong hé
nhd cho cong tic bdi dudng thudng xuyén trong CAND, doi héi cong tic bdi dudng thudng xuyén phai linh
hoat, d6i méi khong ngling nham dam bao chét luong, gép phan dap ting yéu cau thuc tién thuc hién nhiém
vu chinh tri cda lyc lugng Cong an.

Dic biét v6i 16 trinh xdy dung Chinh phii dién ti¥, hudng t6i Chinh phu sd, kinh té s& va xa hoi s6, Bd
Coéng an dudc Thi tuéng Chinh phii giao trién khai 02 du an cong nghé thong tin 16n 12 Dy an Co s& dit
liéu qubc gia vé dan cu va Du 4n san xudt, cAp va quan ly Cin cuéc Cong dan. Nhu cau bdi dudng nang cao
kién thiic vé cong nghé thong tin chuyén sau d€ ddm bao ning luc quan tri, van hanh va lam chi hé thong
cho cén by Cong an thudc hé luc lugng Canh sat Quan ly hanh chinh vé trat tu xa hoi 12 rat 16n, nhat 1a d6i
véi sb can bo, chién si dugc diéu dong vé Cong an xa chua qua dao tao chuyén nganh.

5.3. Yéu cau nang cao chét lwgng ddi ngii can bd, chién si trong Cong an nhin dan

“Bo6 tinh, tinh manh, huyén toan dién, xa bam co s&” 1a ndi dung c6 noi ham rét toan dién, khong chi l1a
tiéu chi v& t3 chiic bd méy & 4 cip Cong an ma con thé hién céc tidu chuin, yéu ciu vé chiic ning, nhiém
vu, quyén han, vé ddi ngii can bo, trong d6 yéu cau ddi ngii can bd phai c6 di ning luc va diéu kién dé thuc
hién cdc miit cong tac nghiép vu Cong an theo nhiém vy, vi tri cong tac dudc phan cong. Do d6 nhu cAu md
cic 16p bdi dudng nghiép vu nham nang cao trinh do can bd trong CAND, tao ngudn bd nhiém céan bo dap
ting tiéu chuén vi tri cong tac sé tiép tuc ting cao.

Dic biét, véi quy mo trién khai s6 lugng 16n cong an chinh quy xubng dia ban nong thon, viéc bdi dudng
chuyén mén, nghiép vu cho luc lugng nay trd thanh yéu cau tit yéu dit ra hién nay (muc tiéu dit ra 1a 100%
can bd Cong an chinh quy trude khi duge didu dong dam nhiém chiic danh Cong an x4, thi tran, tuy nhién
hién con khoang 8000 can bd Cong an x4, thi trin chinh quy chua dudc bdi dudng ciing nhu chua dép tng
dugc nhu cu mé cac 16p bdi dudng tiéng dan tdc, ngoai ngif cc nude chung bién gidi va phong tuc tap
quén ddng bao dan toc thiéu s6 ctia Cong an cic don vi, dia phuong [7]).

6. Quan triét mot s6 nhiém vu trong cong tac bdi dudng thuong xuyén trong Cong an nhan
dan thoi gian toi
6.1. Cong tac bdi dudng thuong xuyén can b trong luc lugng Cong an nhan dan

Ludn gin véi viée & chic trién khai nhitng chii truong, chinh sach 16n ctia Pang, Nha nudc va ctia Bd
Cong an trong linh vyc bao vé ANTT.

Cong tac bodi dudng thuong xuyén trong CAND du & bit cif quy md nao, hinh thifc t& chifc nao déu phai
tién hanh theo mot quy trinh thdng nhit, d6 la: Xac dinh muc tiéu, d6i tugng bdi dudng; xac dinh quy mo,
thdi gian bdi dudng; xdy dung chuong trinh, ndi dung bdi dudng va xac dinh hinh thiic, phuong phap boi
dudng. Qu4 trinh nay phai ddm bao dién ra mot cich khoa hoc, khach quan, chinh x4c, than trong, ty my,
tranh thai d6 tuy tién, bao thu, néng voi.

6.2. Boi dudng thudng xuyén can b phai gin véi cong tic quy hoach

Boi dudng, deé bat, b3 nhiém, bb tri, ludn chuyén can bd, bdo dam cho cdng tac nay thuc sy c6 hiéu luc,

c6 tinh ké thira va tinh lién tuc trong doi ngii can bo, méi thuc su nang cao chit lugng can bd CAND. Néu
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qué trinh bdi dudng thudng xuyén khong dat yéu cau sé gay kho khin cho cong tic td chic va bb tri st
dung cdn bd; ngudc lai, néu viéc t& chifc va sit dung can bo khong t6t, khong st dung can bd diing véi chiic
danh, chuyén mon dudc dao tao, bdi dudng thi qua trinh bdi dudng sé 1a 1ang phi, vo ich. Vi viy, bdi dudng
thudng xuyén va 6 chiic, bd tri st dung can bo phai ludn di déi v6i nhau, 13 hai mit ctia chi truong cong
tac can bd thdng nhit ctia Dang.

Khi xay dung quy hoach bdi dudng thudng xuyén c4n bd can xic dinh 6 muc tiéu quy hoach, xac dinh
tiéu chudn vé pham chit va ning luc, danh gid, phan loai can bo, 1ap cic ké hoach dao tao, bdi dudng, bd
tri, d& bat, bd nhiém... Khi da c6 quy hoach thi phéi cin ctf vio d6 ma két hop, bdi dudng kién thic &
truong véi rén luyén trong thuc t&, boi dudng, dao tao tif thap dén cao, giao tif viéc don gian dén phiic tap,
kho khin d€ can bo tu rén luyén va trudng thanh viing chic. Cin cti vao quy hoach, cin theo doi, kiém tra
thudng xuyén, dong vién dé€ can bo khong ngiing phin diu vuon Ién.

7. Kétluan

Trong xay dung, phit trién luc lugng cong an nhan dan, cong tic boi dudng trong cong an nhan dan 1a
hoat dong dudc t§ chiic thudng xuyén. D6 1a qua trinh cung cip, b6 sung nhiing kién thiic, kinh nghiém, ky
ning, phuong phap cong tac chuyén mon tity thudc vao muc dich, yéu cau dit ra dbi véi ting loai ddi tugng.
V6i nhitng dac trung nghé nghiép va moi trudng cong tac dic biét, ngudn nhan luc cia luc ILIOng cOng an
nhén dan chii yéu hinh thanh tir cc trudng Cong an; ngay cé nhiing can bd Cong an dudc tuyén dung tl cdc
nganh khéc hoic tif cdc trudng hoc ngoai nganh ciing can phai dudc dao tao, bdi dudng, bs sung kién thiic
chuyén nganh téi thi€u méi c6 thé ddm nhan dudc céc vi tri cong tac trong bo mdy ctia luc lugng Cong an.
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ABSTRACT
Some tasks to be considered in regular professional development for people’s public sercurity

Regular training in the People’s Public Security Forces plays a very important role, directly contributing
to improving the quality of police officers and soldiers, towards the goal of building a people’s police force
by 2025 whoo is compact and strong, creating a solid premise, striving to 2030, building a revolutionary,
regular, elite and modern people’s police force. The article contributes to building and clarifying the basic
theories of regular training in the People’s Police, including the concept, objectives, characteristics, content,
and factors affecting the regular training work in the People’s Public Security. On that basis, draw out the
requirements that need to be thoroughly grasped when organizing regular training activities in the people’s
police force.

Keywords: Regular training, People’s Public Security.
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POI MGI CHUONG TRINH PAO TAO G CAC TRUONG PAI HOC
PAP UNG NHU CAU NGAY CANG CAO CUA XA HOI

Tran Thi Thu Thay!

Tém tit. Giai doan hdi nhap qubc té trong thdi ki cach mang cong nghiép 4.0 tao nén nhiing thay ddi 16n
trong tit ci cdc linh viic nghé nghiép. Véi tim anh huéng ciia céc trudng dai hoc trong phat trién ngudn nhan
Iuc, trudng dai hoc can tao nén cho ngudi hoc kha ning thich tng v6i moi yéu cu song lam viéc trong
thé gidi hoi nhap trudc moi yéu ciu, moi giai doan cich mang méi. Tuy nhién, thdi gian gin day van dé chit
lugng dau ra ciia cic trudng dai hoc dang trg thanh vén dé dude du luan quan tim do s6 Iugng sinh vién that
nghiép c6 xu hudng gia ting. Nguyén nhan mot phan do chit lugng clia cc chuong trinh dao tao cham ddi
md&i, chua theo kip véi su thay d6i va phat trién clia xa hoi, ctia nha tuyén dung. Do viy, muc tiéu clia bai viét
nhim ddnh gid han ché v& cdc chuong trinh dio tao & cdc trudng dai hoc, tit d6 d& xudt mot sé giai phap co
bén nhim ning cao chét lugng dao tao trong thdi gian téi.

Tit khéa: Chuong trinh dao tao, d6 méi chuong trinh ddo tao, dai hoc, Viét Nam.
1. Dit vin dé

Dat nudc ta dang trong giai doan cong nghiép héa, hién dai héa v6i sy hoi nhap qudc té trong bdi cinh
cudc cach mang cong nghiép 4.0. Trudc thuc t& do, viéc chuin bi tiém luc con ngudi ddp dng su thich nghi
vGi moi bién dong clia xa hoi hién dai 1a hét stic quan trong va doi hdi su quyét tim cao trong ddi méi clia
nganh Gido duc. Nghi quyét 29/ NQ- TW ciia ban ch4p hanh Trung uong vé ddi méi ciin ban toan dién gido
duc di chi r6: “D3&i méi hé thong gido duc theo hudéng md, linh hoat, lién thong giita cac bac hoc, céc trinh
dd va gilta cac phuong thiic gido duc, dao tao” [3]. Pi véi gido duc Pai hoc, viéc thé ché héa yéu cau doi
méi trong muc tiéu gido duc dugc chi rd trong Piéu 39 Luat Gido duc (2019) tai chuong II, muc 1, khoan 2:
“Pao tao nhan lyc trinh d6 cao, ndng cao dan tri, bdi dudng nhan tai,.. . ; Ngudi hoc phat trién toan dién vé
diic, tri, thé, my; c6 tri thic, k¥ ning, trach nhiém nghé nghiép; c6 kha ning nim bat tién bd khoa hoc va
cong nghé tudng xding véi trinh dd dao tao, kha nang tu hoc, sang tao, thich nghi v6i méi trudng lam viéc;
c6 tinh than 1ap nghiép, c6 y thiic phuc vu Nhan dan”. Theo d6, cong tac khuyén hoc, khuyén tai, xay dung
xa hoi hoc tip 12 mot trong nhitng nhiém vu clia trudng dai hoc huéng dich muc tiéu da xac dinh. Két luan
s6 49-KL/TW ctia Ban Bi thu vé tiép tuc thuc hién Chi thi 11 ctia Bd Chinh tri v& ting cudng su lanh dao
ctia Pang ddi v6i cong tac khuyén hoc, khuyén tai, xdy dung xa hdi hoc tip da xic dinh: “Hoan thién hé
théng gido duc qubc dan theo huéng gido duc mé, hoc tip sudt ddi va xay dung xa hoi hoc tap. Gan két va
lién thong gitta gido duc chinh quy véi gido duc thuong xuyén; gitta gido duc nha truong véi gido duc gia
dinh va gido duc xa hoi”. Thuc hién yéu ciu nay doi hdi trudng dai hoc thiic ddy manh hon nita cc diéu
kién dap ting nhu ciu, nguyén vong ning cao trinh dd da chiéu cho moi d6i tugng, tir d6 khang dinh vai tro
la trung tdm vé gido duc nham ning cao dan tri, dao tao nhan luc, bdi dudng nhén tai cho dét nudc va khing
dinh rd hon vai tro di tién phong trong thé nghiém thuc tién Gido duc dai hoc theo 1y luan dugc xay dung
trong Nghi quyét 29.

Ngay nhan bai: 08/07/2022. Ngay nhan dang: 15/08/2022.
THoc vién Ngan hang
e-mail: thuyttt@hvnh.edu.vn
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Hién nay, thuc hién muc tiéu Gido duc cho tit ca, cic don vi gido duc ctia nudc ta can xic dinh va xay
dung chién lugc gido duc nhiAn manh tAm quan trong ctia viéc phat trién kién thiic, k§ ning, thai d6 va cic
gi4 tri ma ngudi hoc cAn c6 d€ nang cao tinh than ton trong 1an nhau, bao vé mot thé gidi an toan, bén viing.
Yéu cau gido duc d6 cin dudc thuc hién dbi vé6i tit ca moi cong dan Viét nam & moi lita tudi. Theo do,
chiing ta da xac dinh dudc m6 hinh “Céng dan hoc tip” vé6i nhiing tidu chi tiém ning cho viéc hoan thién
toan dién moi mit cia mdi con ngudi. Vi tim anh huéng 16n trong chién lude phat trién ngudn nhan luc
qudc gia, trudng dai hoc gép phan 16n vao cong tac xiy dung md hinh céng dan hoc tip mot cach toan dién.
Dic biét, cach mang cong nghiép 4.0 sé lam thay ddi toan bo hé théng san xuit, quan ly va quan tri trén
toan thé gidi, tic dong manh mé t6i moi mit ddi séng, kinh t&, chinh tri, xa hoi va dit ra nhiéu thach thic.
Mot trong nhiing thach thifc d6 1a su thay d6i manh mé co cu lao dong (chuyén dich tit nhan cong sang
may méc bdi cong nghé tw dong héa). Pidu d6 doi héi su thich ting cao ctia ngudn nhén luc ddi véi cc linh
viic chuyén mon phu hop vé6i bbi canh. Béi vy, trudng dai hoc cin xdc dinh rd ning luc cbt 16i ctia cong
déan hoc tap dbi v6i nganh dao tao va dinh hudéng ddi méi van hanh cong tic dio tao ddp tng su phat trién
& ngudi hoc ning luc nay. Pay 1a nhiém vu quan trong ctia trudng dai hoc hién nay nham tao luc ddy cho
chién ludc nang cao ning luc thich dng ctia ngudn nhén lyc trudc bdi cinh dién bién da chiéu vé chuyén
mon clia cic nganh dao tao trong qua trinh van dong va phat trién.

Cudc cach mang cong nghé 1an thi 4 hién dang dién ra da 1am thay d6i doi sbng kinh té, xa hoi, chinh
tri, gido duc ctia nhiéu nudc trén thé gidi. Do d6, budc cac nude phéi tién hanh d6i méi gido duc dé dap dng
yéu ciu ctia tinh hinh méi. Dbi véi Viét Nam, viéc ddi méi gido duc da trd thanh yéu ciu cip thiét trong
qué trinh phat trién dt nuéc. Nhan thifc dudge didu d6, nim 2013 Ban Chép hanh Trung uong Pang khéa
XI da ban hanh Nghi quyét 29-NQ/TW vé viéc thuc hién ddi mdi cin ban, toan dién gido duc va dao tao tir
quan diém, tu tudng chi dao dén muc tiéu, ndi dung, phuong phap, co ché, chinh sach, diéu kién bdo dam
thuc hién; dén hoat dong quan tri clia cic co s6 gido duc-dao tao va viéc tham gia clia gia dinh, cong dong,
x4 hoi va ban than ngudi hoc; d6i méi & tit ca cac bac hoc, nganh hoc (Ban chip hanh Trung uong, 2013).
Viéc d6i méi toan dién nay & cic trudng dai hoc Viét Nam mang tinh cAp bach va can thiét, c6 y nghia chién
ludc ca vé ngin han va dai han. B&i vi diu ra ciia gido duc dai hoc 14 dau vio ngudn nhan lvc cho cic nganh
khéc trong nén kinh t& qubc dan. Do vay, chét lugng ngudn nhan Iuc tif cdc trudng dai hoc 6 tinh quyét dinh
dén niing suit, chit lugng, hiéu qué lao dong clia cac nganh khic. Viy, lam nhu thé nio cic trudng dai hoc
¢6 thé tao ra dudc ngudn nhan luc dap ¥ng nhu cau ctia xa hoi, cu thé 1a nhu cau clia cic nha tuyén dung,
nghia 1a sinh vién t6t nghiép c6 thé 1am viéc dugc ngay ma khong can tdi dao tao nhiéu 6 moi trudng doanh
nghiép. Tra 18i cho cAu hoi d6 chinh 1a cdc trudng dai hoc can d6i méi chuong trinh dao tao. Day 1a mot gidi
phép c6 ¥ nghia vé ca ly luan, thuc tién va khoa hoc hién nay nham dap ing nhu cu ctia ngudi hoc ngay
cang cao cua ngudi hoc, cia xa hoi, dic biét cia ngudi stt dung lao dong, d6 chinh la cac doanh nghiép véi
tu cach 12 ngudi tuyén dung, sit dung dau ra ctia cic trudng dai hoc.

2. Chuong trinh dao tao

N6i vé chuong trinh dao tao (CTDT), thi c6 kha nhiéu tai liéu trong nudc vé qubc té dé cap dén. Trong
d6 phan 16n déu cho ring chuong trinh dao tao khong chi don gian 1a cdc mén hoc kém theo dé cuong va
thiét ké bai giang, ma 12 tit ca nhiing diéu kién cin thiét d€ thuc hién dugc mot ndi dung dao tao.

Theo Uy ban Nghién citu Qubc gia ctia My (National Research Council -NRC, 1998), chuong trinh dao
tao 1a mot ban ké hoach hoat dong bao gdm céu triic va ndi dung dao tao, cac hanh dong va tng xit ky vong
cua gidng vién, cac hanh dong va ung xt ky vong cia sinh vién, cac phuong tién (gido trinh, cac bai tap
thuc nghiém, chuong trinh mdy tinh, dé ki€m tra, cic chién lugc su pham) d€ chuyén tii ndi dung mén hoc
va céu tric cac hoat dong clia gido vién va sinh vién. Céch tiép can nay nhin manh 4 thanh t6 quan trong
ctia chuong trinh dao tao: hanh dong va ing xi clia gidng vién; hanh dong va ting xit ctia sinh vién; cu triic
va noi dung cdc mon hoc; va clu triic cac hoat dong clia gidng vién va sinh vién dé thuc hién chuong trinh
dao tao d6 (National Research Council, 1988, Blii Thi Hoang Mai va Nguyén Thi Bich Phuong, 2021).

Tai Viét Nam, quan di€ém vé chuong trinh ddo tao bac dai hoc dudc néu tai Thong tu sb
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04/2016/TT-BGDDT ngay 14/3/2016, quy dinh vé tiéu chuin danh gia chit lugng chuong trinh dao tao
cac trinh do cua gido duc dai hoc, trong d6 dinh nghia Chuong trinh dao tao cia mdt nganh hoc (Program)
& mot trinh do cu thé bao gdm: Muc tiéu, chuan kién thiic, k¥ niing, thdi do ctia ngudi hoc can dat dugc sau
khi t6t nghiép: ndi dung, phuong phap va hoat dong dao tao; Piéu kién co s vat chit - ky thuat, co ciu t&
chic, chiic ning, nhiém vu va cic hoat dong hoc thuat clia don vi dudc giao nhiém vu trién khai dao tao
nganh hoc d6.. Ngoai ra, bd sung thém dinh nghia vé Chuong trinh day hoc (Curriculum) ctia mot chuong
trinh dao tao & mdt trinh dd cu thé bao gdm: Muc tiéu chung, Muc tiéu cu thé va chuin dau ra ddi véi nganh
hoc va mdi hoc phan; ndi dung dao tao, phuong phap danh gid va thai lugng d6i v6i nganh hoc va mdi hoc
phan (Bd Gido duc va Pao tao, 2016).

Theo Thong tu s& 17/2021/TT-BGDDT ctia Bd Gido duc va Dao tao quy dinh vé chuin chuong trinh dao
tao; xay dung, thim dinh va ban hanh chuong trinh do tao céc trinh do clia gido duc dai hoc, thi Chuong
trinh dao tao 1a mot hé thdng cac hoat dong gido duc, dao tao dudc thiét ké va td chiic thuc hién nhim dat
dugc cac muc tidu dao tao, hudng téi cAp mot vin biang gido duc dai hoc cho ngudi hoc. Chuong trinh dao
tao bao gdm muc tiéu, khoi lugng kién thiic, ciu tric, ndi dung, phuong phap va hinh thiic danh gid d6i vé6i
mon hoc, nganh hoc, trinh dd dao tao, chuin dau ra phit hop v6i Khung trinh d6 quéc gia Viét Nam (Bo
Gido duc va Bao tao, 2021).

Nhu vay, céch tiép can vé khdi niém chuong trinh dio tao & bac dai hoc ctia Viét Nam ciing dudc tiép
can theo nghia rong, bao gdm ndi dung dio tao va céac diéu kién thuc hién ndi dung dao tao do.

Qua tdng quan cdc céch tiép can vé khdi niém chuong trinh dao tao & bac dai hoc, c6 thé thiy cac khai
niém vé chuong trinh dao tao & bac dai hoc khic nhau vé pham vi dugc dinh nghia. Tuy nhién, mot quan
diém chung phd bién 1a chuong trinh dao tao khong chi don gian 1a mét tip hdp cac mon hoc dudc trang
bi cho sinh vién trong toan khéa hoc, ma 12 mot quy trinh, hodic mot chudi cc co hdi dude cung cip cho
sinh vién trong khéa hoc. Do vy, céu triic ctia chuong trinh dao tao 1a tit ca nhitng thanh t6 can c6 dé hoan
thanh dugc quy trinh d6 (Bui Thi Hoang Mai va Nguyén Thi Bich Phuong, 2021).

Kho khan cia gido duc Pai hoc Viét Nam

Nén gido duc chi trong trang bi kién thiic chuyén moén. Khong khé nhén ra diéu nay. Céc chuong trinh
dao tao ti phd thong dén dai hoc, sau dai hoc déu day dic céc kién thiic cu thé. Véi lugng tri thiic méi dudc
san sinh ngay cang nhiéu va lién tuc dudc cip nhat vao chuong trinh thi tinh trang qua ti 1a khong thé khic
phuc, néu khong néi 1a sé& ngay cang trim trong hon. Viéc nhé nhiing kién thiic iy da khé, van dung né vao
cudc séng lai con khé hon. Tri thiic cu thé du cho méi dén dau van 12 cdi da biét nén luon lac hau so véi
thuc tién.

Dé phuc vu muc tiéu gido duc trang bi kién thic chuyén mon, hé théng phan loai mon chinh, mén phu
ciing dudc tién hanh mot cach gian don nhu duong nhién phai thé (trong khi d6 phuong cham ctia Dang 1a
gido duc toan dién). Pic biét nghiém trong 1a hé thong thi cii, danh gid. Coi viéc nhé kién thiic chuyén moén
14 quan trong nhat nén viéc thi cli tuyén du vao, kiém tra trong qua trinh hoc tip va danh gid dau ra déu liy
viéc hoi kién thitc cu thé 1am muc tiéu chii yéu. Phuong thic thi ¢t nhdm dénh gia kién thic chuyén mon
(cu thé) sinh ra hé luy nan gidi va nhiing cin bénh tram kha khé long ctiu chita. D6 1a hoc vet, hoc ti va
quay cop.

Mét qua nhiéu thdi gian va cong stic d€ “cung cip va tich liy kién thic” cu thé (luon qua tai) nén tir
chuong trinh, ngudi day, ngudi hoc déu khong con di thdi gian va su quan tim ding mic cho viéc trau
ddi phuong phép, k¥ niing, hoc d€ hiéu biét vé& cudc sdng, vé thé gi6i, dung dudng tim hon va dao dic, 16i
soéng. .. N6i tém lai 1a hoc céach ti hoc va hoc 1am ngudi. Piéu dang lo ngai 1 xu thé vi bang cip dang trd
nén ngay cang phd bién trong cong dong nhiing ngudi di hoc. Pi hoc chi cbt d€ 1y bing (va té hon 1a néu
hoc it, tham chi khong hoc ma van c6 bang thi cang hay). Nhiéu bac tri gia lo lang khong phéi khong c6 co
s& 1 x4 hoi ta ngay cang nhiéu nhiing ngudi c¢6 hoc vi, bang cip cao, nhung mot ddi ngii tri thiic v6i nhitng
nhén cach dang kinh ctia mot ting 16p dan dat xa hoi dudng nhu ngay cang thua vang. Hién tuong nay cé
nhiéu nguyén nhan, nhung ciin nguyén 1a tir chinh nhiing han ché va yéu kém ctia gido duc dao tao.
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Pao tao nudc ta la viéc day va hoc it gan chit véi thuc tién, nhit 1a cdc trudng dai hoc. Pa phan cic
chuong trinh dao tao hién nay 13 nhiing gi nha trudng va cic thay cd dem 4p dit cho ngudi hoc, chif chua
phii 12 nhitng c4i xa hdi cAn. C6 mot nguyén nhin quan trong 12 & nudc ta trong mot thai gian dai, cung va
ciu ciia gido duc dai hoc mit can ddi nghiém trong. Viét Nam 13 nudc c6 truyén thdng hiéu hoc va trong
hoc nén s6 ngudi c6 nguyén vong di hoc (diing ra la s6 gia dinh mong mudn con vao dai hoc) thi dong ma
s6 trudng dai hoc (t6t) lai rat it nén céc co sé dao tao dai hoc khong c6 nhiéu dong luc dé€ d6i méi. Chuong
trinh cii, phuong phap day khong thay ddi, chit lugng dao tao khong nang cao ciing van cé rat dong ngusi
tranh nhau vao hoc. Nhiing tiéu chi d4nh gia vé chit lugng gido duc qubc té dudng nhu dnh hudng khong
nhiu 1im dén céc trudng dai hoc nudc ta.

Pong luc ddi méi khdng cao va do mot sd nguyén nhan khéc nita, nén gido duc clia ching ta tuong dbi
khép kin. Miic dui s6 lugng can bo clia nganh gido duc (bao gdm ca qua ly va tham gia gidng day) c6 co hoi
di thim quan nudc ngoai rit nhiéu, nhung dudng nhu viéc hoc tap nudc ngoai chua c6 mot chuong trinh that
bai ban v6i nhitng muc tiéu xac dinh nén két qua khong nhu mong mubn. Pia diém tham quan, vin dé tim
hiéu tring lip, nhitng kinh tiép thu manh miin, thiéu dong bd. .. Do vy vé cd ban, hé théng gido duc va cic
chuong trinh ctia cdc co s dao tao & nudc ta so v6i cac nudc tién tién trén thé gidi con c6 khoang cach kha
xa. Va dic biét didu dang néi 1a tinh lién thong qubc té ctia hé théng gido duc néi chung va ciia cic cd sd
dao tao nudc ta néi riéng con rat han ché. Néu nhu 6 nudc ngoai (k€ ca cic nudc Pong Nam A), céc trudng
dai hoc c6 thé dé dang trao ddi sinh vién v6i nhau vi ho cong nhan hé thong tin chi ctia nhau, thi diéu nay
con rat kho khin véi cdc truong dai hoc nuéc ta.

Han ché v& co s vat chit, 1a chinh sich dii ngd chua thda dang d6i véi doi ngii nhitng ngudi 1am gido
duc. C6 thé néi trong nhitng nim qua, Pang va Nha nudc da c6 nhitng cb ging 16n trong dau tu cho gido
duc. Riéng ndm 2013, mic du nén kinh t dit nudc dang trong thdi ky cuc ky khé khin, nhung kinh phi cho
linh vuc gido duc, dao tao va day nghé van chiém 20% t&ng chi ngan sach Nha nuéc. Tuy nhién, tinh ra sd
kinh phi thuc thi so ngay v6i mot trudng dai hoc § Pong Nam A (nhu Singapore, Théi Lan, Malaysia. . .)
cling da rat thAp. Ngudn kinh phi han hep lai dugc sit dung chua hop ly, dau tu manh mun, gian trdi va hiéu
qua thip (d6 1a chua néi t6i nguodn luc bi suy hao vi nhitng du 4n lang phi 16n .

Tuy nhién, diéu dang néi hon c 1a vin dé dau tu cho ngudn luc con ngudi. Néu nhu day 1 nhan td quan
trong hang dau trong tit ca moi linh vuc, thi trong gido duc dao tao con ngudi la nhan td quyét dinh su thanh
bai. Con ngudi & diy 12 néi téi ca doi ngii quan ly cdc cAp va nhiing ngudi truc tiép thuc hién nhiém vu
giang day & cdc cd s6. Cht lugng chua cao & ca hai luc lugng nay dudng nhu khong kho khin 1dm dé nhan
ra. Tuy nhién diéu quan trong 14 phai tim ra nguyén nhan din t6i tinh trang d6. Theo t6i, gbc gic clia vin dé
chinh 12 trén thuc té, gido duc va dao tao chua dudc coi 12 qudc sach hang dau nhu dudc néu trong cic vin
kién chinh thifc. Viéc tuyén chon cén bd quan 1y gido duc ciing nhu chinh sich dai ngd khuyén khich ngudi
gidi 1am cong tac gido duc con nhiéu bét cap va chua dugc chi y ding midc.

Chuong trinh d3o tao ctia nhiéu trudng dai hoc ciing chua dudc xay dung cong phu, chua dap ting nhu
cAu ctia ngudi st dung lao dong, chua xuit phat tir diéu kién thuc tién ctia nén kinh té c6 nhiéu bién dong.
Xay dung chuong trinh dio tao con mang tinh chii quan, chua thong qua két qua khéo sét, nghién ctiu ctia
cac chuyén gia va doanh nghiép... (Anh Thu, 2019).

N6i mt cach khéc, cic CTDT ciia céc truong dai hoc chua phii hop véi thuc t& nhu ciu cia xa hoi,
thiéu su gan két véi thi truong lao dong. Piéu nay néi 1én mot diéu ring nhidu trusng dai hoc méi chi cung
cAp nhiing gi minh c6, chif chua phai nhiing gi xa hdi can. P6 1a mot trong nhitng 1y do khién nim 2020,
Viét Nam ¢6 225.000 ctf nhan, ky su, thac si t6t nghiép ra trudng nhung chua tim dugc viéc lam, hodc chip
nhén lam khong diing nghé nghiép dudc dao tao, gy ra mot su lang phi rat 16n. Theo két qui khao sat tai
60 doanh nghiép trong linh vuc dich vu cong nghiép tai Thanh ph6é H6 Chi Minh vé “Pénh gia mic do hai
long ctia doanh nghiép vé cht lugng ctia sinh vién dudc dio tao trong nam dau tién sau khi t6t nghiép” (bd
tiéu chi d€ danh gia 12 kién thiic ly thuyét, ky ning thuc hanh, trinh d6 ngoai ngi, tic phong lam viéc va ky
ning nghé nghiép), chi c6 5% tdng s6 sinh vién tham gia khao st dudc danh gid & miic do tot, 15% & miic
kh4, 30% & mifc d6 trung binh va 40% & miic d6 khong dat (Tran Thi Minh Tuyét, 2022).
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3. Noi dung can ddi mdi cic chwrong trinh dao tao & cic truong dai hoc Viét Nam
3.1. Xay dung doi ngii giang vién dam bao di s6 luong, hop Iy vé co chu va chuin vé chit lwong

Doi ngil giang vién (DNGV) & cic trudng dai hoc git vai trd nong cdt, 12 ngudi kién tao nén nhiing gia
tri, thuong hiéu va uy tin cia mot trudng dai hoc. Vai trd va vi tri nay tit xua da dude khang dinh qua cau:
Danh su xuét cao dd, nghia 1a thay gidi méi c6 tro gidi. Nghia 1a mubn d6i méi CTDT thi viéc xay dung
DNGYV ludn phai di trude mot budc so véi cac diéu kién khac. Cu thé mudn xiy dung CTDT gan vdi thuc
tién, phit hop véi nhu ciu thuc t& ctia xa hdi, ddp Ung yéu cau clia nha tuyén dung thi trudc hét PNGV phai
12 ngudi c6 mbi lién hé véi thuc t&, c6 qua trinh tham nhap thuc té dé tir d6 trién khai CTDT va huéng dan
cho sinh vién céc kién thiic, ky niing can thiét ddp dng cc yéu cau thuc té sau khi ra truong. Hi€u dudc y
nghia cia DPNGV can c6 yéu tb trai nghiém thuc té nén Trudng Dai hoc qubc gia Singapores (NUS) ¢6 chién
lugc xdy trudng NUS thanh trudng hang dau khu vuc va thudce Top cao ctia thé gidi, ho da tién phong trong
viéc chi trong dén phat trién doi ngil giang vién. NUS ludn c¢6 quan diém ngudi giang vién khong nhiing
gidi vé ly thuyét ma con phai c6 kinh nghiém thuc t€, nghia 12 ho quan niém: “Khong 1am nghé sao day
dugc nghé&?”. Cu thé nhitng ai mudn tré thanh gido vién & NUS phai 1a nhitng ngudi c6 nhiéu kinh nghiém
trong linh vuc d6, dic biét phai c6 nhiéu kinh nghiém séng, 1am viéc va hoc tip & nudc ngoai. NUS ludn vu
tién cho nhiing ngudi c6 kinh nghiém séng, kinh nghiém nghé nghiép d€ tuyén dung vi gido vién sé khong
truyén thu dudc kién thiic khi ho chua kinh qua cong viéc, chua ting trai trong linh viuc ma ho giang day. Vi
nhu mudn giang day bdo chi, rd rang gio vién phai da hoic dang cong tac tai mot toa soan bdo chi, ¢6 kinh
nghiém nghé nghiép trong phéng van, thu thap thong tin, viét bai (Vi Vin Tam, 2018; Thanh Ha, 2015).

N6i mot cach khac, mot trong nhitng nguyén tic gido duc dai hoc & Singapore 1a nguyén tic “ong thay
va thoi dai”, nghia 12 ngudi thay phai ludn cap nhat va gidp sinh vién nim bat nhitng thong tin thoi sy méi
nhét ctia linh vuc minh phu trach. Ong thay day vé vin hoc c6 trach nhiém “truyén” vao sinh vién nhiing hoi
thd méi nhit, néng nhét clia ddi séng vin hoc duong dai. Ong thiy day v& marketing budc phai gi6i thidu
dugc su thay ddi trong xu huéng tiép cén thi trudng hom nay. Ong thiy day bdo chi phai lam cho sinh vién
ctia minh “séng” va “thd” trong moi trudng truyén thong hién dai... Nhu thé gido 4n ctia cac thay 1a mot thi
gido 4n md, noi ma nhiing tri thifc tién tién, hién dai dudc cap nhat khong ngiing nghi (Thanh Ha, 2015).

3.2. P6i méi phueng phap dao tao, phuong phap giang day theo hudng phat trién ning luc cia
nguoi hoc thay cho viéc chi trong vao kién thirc mang tinh han 1am

Viéc d6i méi phuong phap dao tao (PPDT), phuong phap gidng day (PPGD) tliy thudc vao dinh huéng
phat trién ctia mbi trudng, mdi d6i tuong ngudi hoc. Hién nay céc co s6 gido duc dai hoc phan ting theo ba
loai: cd sé gido duc dai hoc dinh hudng nghién ciiu, co s§ gido duc dai hoc dinh hudng tng dung va cd sé
giao duc dai hoc dinh huéng thuc hanh (Chinh pha, 2015). Dya vao dé, cac trudng dai hoc (PH) nghién ctu
ddi méi PPPT, PPGD sao cho phi hgp véi muc tiéu, ndi dung, chuong trinh gidng day dé ddp ting chuin
dau ra phit hop véi yéu ciu clia nha tuyén dung. Trong sb cac PPDT, PPGD dang dudc cic truong DH chi
trong 12 su dich chuyén tir phuong phép day hoc dua vio ndi dung sang phuong phap day hoc theo huéng
tiép can dua trén ning luc ngudi hoc (Competency based education).

Phuong phép day hoc dua theo ndi dung c6 nhiing han ché lam cho ngudi hoc bi thu dong, tré thanh céi
may thu nhén va khi dé ngudi viét trd thanh trung tim, con ngudi hoc thanh thi yéu, Nhung hién quan diém
d6 khong con thinh hanh bdi 16 nha gido khong phéi 13 ngudi nhdi nhét kién thiic ma d6 1a cong viée clia
ngudi khoi ddy ngon Iita cho tim hon. Qua ciu néi nay, ching ta thiy rang vai tro ciia nha gido khong phai
1a truyén dat kién thifc mot cach thu dong, “bat ép” ngudi hoc tiép nhan tri thiic mot cach khién cudng ma
vai trd quan trong ctia ngudi “dua do” 1a biét khoi ddy niém dam mé, su chii dong, hiing thi trong linh hoi
kién thiic, biét “khai pha” ning luc tiém niing trong ban than ngudi hoc. T dy, ngudi hoc biét van dung
kién thic, k¥ ning, thai dd mot cach linh hoat vao gidi quyét cac vin dé ma thuc tién dit ra. Va dé dat dugc
diéu nay, cac trudng dai hoc cin phai 4p dung ngay phuong phap day hoc tich cuc theo huéng tiép can ning
luc ngudi hoc. PE thiy dudc tim quan trong clia phuong phap day hoc nay ciing nhu sy tit yéu can déi méi
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trong gido duc (Nguyén Thi Nga, 2019).

Theo Gervais (2016), gido duc dua trén ning luc dude dinh nghia nhu 12 mot huéng tiép can dua vao
két qua dau ra ctia ngudi hoc (outcome - based education), két hop chit ché giita cac phuong thic giang day
va hinh thiic danh gid dudc thiét ké nham danh gia viéc hoc ctia hoc sinh thong qua viéc thé hién kién thiic,
thai do, gid tri, k§ ning va hanh vi ctia ching dbi v6i yéu cau dé ra & méi trinh do (Nguyén Séng Hién,
2018).

3.3. Thuec hién kiém tra danh gia theo hudng tiép cin ning luc

Kiém tra ddnh gia két qua hoc tap ctia sinh vién theo hudng tiép cin ning luc tip trung vao cic dinh
huéng sau:

(i) Chuyén tir chti yéu danh gid két qua hoc tip cudi mon hoc, khéa hoc (danh gid tong két) nham muc
dich xép hang, phan loai sang st dung céc loai hinh thiic ddnh gia thudng xuyén, danh gia dinh ky sau tliing
chii dé, tiing chuong nhim muc dich phan hdi diéu chinh qua trinh day hoc (d4nh gia qu4 trinh);

(ii) Chuyén tir chii yéu danh gid kién thic, ki ning sang ddnh gia ning luc ctia ngudi hoc. Tifc 1a chuyén
trong tAim ddnh gia chi yéu tir ghi nhé, hiéu kién thic, ... sang ddnh gia ning luc van dung, gidi quyét
nhiing van dé ctia thuc tién, dic biét chi trong ddnh gia cdc ning luc tu duy bic cao nhu tu duy sdng tao;

(iii) Chuyén danh gid tif mot hoat dong gan nhu doc 14p vé6i qua trinh day hoc sang viéc tich hop danh
gia vao qua trinh day hoc, xem danh gia nhu 1a mdt phuong phap day hoc;

(iv) Tang cudng st dung cong nghé thong tin trong kiém tra, ddnh gia: st dung cic phan mém thim
dinh céc dac tinh do ludng cia cong cu (d6 tin cdy, do kho, do phan biét, do gia tri) va st dung cdc mo hinh
théng ké vao xii Iy phan tich, ly giai két qua danh gia.

V6i nhitng dinh huéng trén, ddnh gia két qua hoc tap cdc mon hoc, hoat dong gido duc clia sinh vién
trong bbi canh hién nay can phai:

- Dua vao chuan kién thic, ki ning (theo dinh huéng tiép can ning luc) tiing mon hoc, hoat dong gido
duc titng mon, tiing 16p; yéu cau co ban can dat vé kién thiic, ki ning, thdi do (theo dinh huéng tiép can
ndng lyc) caa sinh vién.

- Phéi hop gitta ddnh gia thudng xuyén va danh gia dinh ki, giita danh gid clia giang vién va ty danh gia
ctia sinh vién, giita danh gid ctia nha trudng va danh gid ctia gia dinh, cong dong.

- Két hgp giita hinh thiic danh gia bang tric nghiém khach quan va tu ludn nham phat huy nhing wu
diém ctia mdi hinh thiic ddnh gi nay.

- C6 cong cu danh gia thich hgp nham danh gia toan dién, cong bing, trung thuc, c6 kha ning phan loai,
gitip giang vién va sinh vién diéu chinh kip thoi viéc day va hoc (D6 Anh Diing, 2019).

4. Kétluan

Trén day bai viét chi gidi han dé xuit d6i méi CTDT vé xay dung DPNGV, d6i méi PPPT, PPGD va
phuong phdp kiém tra d4nh gia ngudi hoc theo huéng tiép can dua trén ning luc ngudi hoc, ngoai ra con
mot sé ndi dung can ddi méi trong CTDT nhu muc tiéu, ndi dung va chuong trinh gidng day... Qua d6 gitip
nang cao chét lugng dao tao dau ra clia cac trudng dai hoc trong thdi gian téi nhiam dé 1am sao tao ra ngudn
nhan luc chit lugng cao, dap ting yéu cau ctia xa hdi, phit hop véi yéu ciu ciia nha tuyén dung; qua d6 cung
ting thém nguodn nhan luc c6 gia tri cho dt nude, gép phan quan trong vio hoan thanh muc tiéu phat trién
kinh té xa hoi cta dit nuée.

Giai doan hoi nhap quéc té trong thdi ki cich mang cong nghiép 4.0 tao nén nhiing thay ddi 16n trong
tht ca cac linh vuc nghé nghiép. V6i tAm anh hudng clia cic trudng dai hoc trong phat trién ngudn nhan luc,
truong dai hoc cin tao nén cho ngudi hoc kha ning thich ing véi moi yéu cu sdng - lam viéc trong thé
gi6i hoi nhap clia moi giai doan, moi yéu cau cach mang méi. Theo dé, tao cho ngudi hoc ning lvc tu hoc
subt doi trén co sd phat trién ning luc cdt 16i ctia “Cong dan hoc tap” theo cic linh vuic chuyén mon 1a mot
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trach nhiém xa hdi ctia trudng Pai hoc hién nay. Ddi véi tiing nganh dao tao, nha trudng sé xac dinh ning
Iuc chung va riéng, mang dic thil nganh trén co s& nguyén tic bao trim ning luc cong dan hoc tap, két hop
cac yéu td kién thic, ki nang cia nganh dao tao, két hop li tri, thai d9, nhu cau nhan thuc, niém tin cta con
ngudi huéng dén hidu qua cia linh vuc hoat dong d6. PE ddm bao su xuyén subt vé tu tudng trong qua trinh
dao tao hudng téi phat trién ning luc trén doi hoi su théng nhét trong toan bo qua trinh dao tao: Xac dinh
Chuén dau ra - chuong trinh dao tao; P&i méi quan li ddo tao theo mo hinh dai hoc dinh huéng d6i méi
sang tao. .. tit ca nhiing didu d6 can dudc thuc hién va diéu chinh, ddnh gia thudng xuyén dam bio muc
tiéu nang cao chit lugng dao tao dai hoc trong bdi canh hoi nhap qudc té va cich mang cong nghiép 4.0.
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ABSTRACT
Curriculum innovation at universities meeting increasing demands of the society

The period of international integration in the era of the industrial revolution 4.0 creates great changes
in all career fields. With the influence of universities in human resource development, universities need to
create for learners the ability to adapt to all requirements of living - working in an integrated world before
all requirements, every stage and new revolution period. However, recently the issue of university output
quality is becoming a matter of public concern due to the increasing number of unemployed students. The
reason is partly because the quality of training programs is slow to innovate, not to keep up with the changes
and development of society and employers. Therefore, the goal of the article is to evaluate the limitations of
training programs at universities, thereby proposing some basic solutions to improve the quality of training
in the coming time.

Keywords: Curriculum, curriculum innovation, university, Vietnam.
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QUAN NIEM VE QUAN LY GIAO DUC STEM TAI CAC TRUONG TIEU HOC
THEO TIEP CAN THAM GIA

Nguyén Trung Kién'

Tém tat. Khi ban vé gido duc STEM ciing c6 kha nhiéu quan niém khic nhau va vi vay ciing anh huéng dén
cdch thiic trién khai trong cdc nha trudng tiéu hoc. Van dé dit ra 1a 1am thé nao d€ cic hiéu trudng quan ly
gido duc STEM moét cach khoa hoc va khai thac t6i wu cac ngudn Iuc h trg cho t8 chic gido duc STEM mot
céch hiéu qua. Quén ly gido duc STEM tai c4c trudng tiéu hoc theo tiép can tham gia sé gitip cho co ché lién
két, phdi hop trong viéc st dung, huy dong céc diéu kién, ngudn luc dé t& chiic hiéu qua hoat dong gido duc
STEM trong cic nha trudng. Diéu nay doi hdi vai tro tham gia ciia cic bén lién quan va phan cép trach nhiém
mbi bén dbi véi quan 1y hoat dong gido duc STEM trong cac trudng ti€u hoc. Bai viét nay dé cap dén quan ly
gido duc STEM trong céc truong theo tiép cin tham gia chinh dugc hiéu chinh 14 vai trd chi tri- phdi hgp ciia
céc bén tham gia va co ché phdi hdp trong qua trinh t8 chic trién khai.

Tit khéa: Gido duc STEM, qudn ly gido duc STEM, theo tiép cdn tham gia, truong tiéu hoc.
1. Patvande

Gido duc STEM la mdt nhiém vu quan trong ciia cic nha quan ly trudng tiéu hoc nhim dép dng thuc
hién yéu cau ddi méi clia chuong trinh gido duc phd thong 2018. STEM la thuat ngit dudc ghép tir cac tir
tiéng Anh sau: Science (khoa hoc); Technology (cong nghé); Engineering (k¥ thuat); Maths (toan hoc)

STEM la mdt md hinh gido duc. M6 hinh nay day tré em kién thiic, k§ ning vé cac linh vuc khoa hoc,
cong nghé, k¥ thuat va todn hoc mot cach tich hop (lién mon). Tiic 1a lién két kién thiic ctia cac mon hoc véi
nhau, két hop ly thuyét véi thuc hanh, dit tri thiic vao bdi canh thuc t&, xod nhoa ranh gidi giita trudng hoc
va xa hoi. Miic dich dé tao ra méi truong gido duc gan giii, ¢6 tinh ing dung cao.

Quan ly gido duc STEM bac tiéu hoc dang dudc hiéu véi nhiéu mo hinh khic nhau tiy thudc vio quan
niém vé céch tiép can gido duc STEM trong cdc nha trudng hién nay. Véi hai hinh thidc trién khai chii yéu
phd bién trong nha trudng d6 chinh 1a tich hop chii && STEM véi ciac mdn hoc hoic t6 chifc gido duc theo
hinh thiic cau lac bd STEM. Tur d6 sé dinh huéng cho cic nha quan ly trién khai chuong trinh gido duc
STEM duéi hinh thiic mén tu chon (hay cau lac bd) hoic 16ng ghép trong chuong trinh day ciac moén hoc
& bac tiéu hoc va dong thoi sé xac dinh cac bén lién quan tham gia dén dau trong qua trinh quan ly gido
duc STEM trong cdc nha trudng ti€u hoc. Vi viy, quan 1y gido duc STEM theo tiép cin tham gia trong cic
truong tiéu hoc chinh 1a xay dung cc cd ché chi tri- phdi hop clia cic bén lién quan tham gia trong qua
trinh t6 chifc gido duc STEM trong céc nha trudng.

2. Thé manh khi dp dung phuong phép day hoc STEM

Mo hinh gido duc STEM day tré kién thiic tich hop (lién mon). Phuong phép hoc truyén thdng sé truyén
dat kién thiic cho hoc sinh mdt cach doc 1ap. Toan la todn, vin 1a vin, khoa hoc 12 khoa hoc, khong hé lién
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quan, lién két véi nhau. Con STEM thi hoan toan ngudc lai, truyén dat cic kién thic dan xen, 16ng ghép,
két hop 1y thuyét va thuc hanh. M hinh dit hoc sinh vio moéi truong da yéu t6 nhu méi trudng thuc té. Nho
d6 cac em s& khong bd ngd, c6 thé xi ly nhuan nhuyén khi gip phai ngoai doi thuc.

Chuong trinh gido duc STEM rén luyén hoc sinh kha niing tu giai quyét van dé. M6 hinh gido duc STEM
dé cao hanh dong. Tiic 14 kha ning van dung tri thiic. Phuong phdp STEM thiét ké bai hoc theo chi dé. Sau
khi hoc phan ly thuyét, hoc sinh sé dudc dit trong mot tinh huéng thuc té. Va cac em phai tu tim tdi, nghién
cifu tit ca cic tai lidu clia tit ca cdc mdn hoc c6 lién quan dén véan dé rdi st dung ching nhiam giai quyét
van dé dugc dit ra.

M0 hinh gido duc STEM khuyén khich tinh thin sing tao. STEM khdng ép hoc sinh phai hoc theo cich
nao. STEM ciing khong bit hoc sinh phai tim ra dap an chinh xac. C4i STEM huéng dén 1a cich cic em di
tim d4p 4n, thai do khi cdc em di tim ddp 4n. STEM hudng dén muc tiéu mdi hoc sinh sé& déng vai trd 1a
mot nha phat minh. C4c em tu tim ra phuong phap hoc cho minh, tu hiéu kién thic thay co truyén dat theo
cach ctia minh, chii dong md rong kién thic.

3. Ung dung Gido duc STEM cho hoc sinh tiéu hoc: Lam sao dé dat hiéu qua t6i da

Tt nhitng vai tro va 1i ich thuc t& ma Chuong trinh STEM Tiéu hoc mang lai cho hoc sinh, md hinh
nay dang dudc dp dung rdng ri trong nhiéu co s& gido duc hién nay. Tuy nhién, viéc hiéu ré dudc dic diém
tu duy, tim ly Iia tudi ctia hoc sinh ti€u hoc chinh 13 nén tang tt nhit d€ phuong phap gidng day STEM dat
hiéu qua ti da. Bén canh d6 con c6 thé luu y mot s6 ting dung khac nhu:

Gido dn STEM cho hoc sinh tiéu hoc cdn phit hop

Dbi véi giai doan Tiéu hoc, thiy co nén xiy dung gido an mot cach sinh dong, ngan gon, dé hiéu. Cac
kién thic truyén dat khong nén qua han 1am dé€ hoc sinh dé dang tiép nhan. Bén canh d6, gido vién nén 1dng
ghép kién thiic da mon trong céc bai hoc thudng ngay. Tir d6, hoc sinh sé dudgc boi dudng thém kha ning
tiép nhan va két ndi thong tin méi tir cic linh vuc Khoa hoc, Cong nghé, Toan hoc, Ky thuat

Hinh thifc trinh bay ctia mbi bai giang anh hudng rit nhiéu dén kha ning tiép thu bai hoc cia tré. O giai
doan nay, tré sé rit dé bi thu hit bdi nhiing diéu mdi la tir cdc hinh anh bat mat, 4m thanh s6i dong. Do do,
gido vién can trinh bay mot cach phu hap, dé nhin. Viéc két ndi thém cac kién thifc trong sach v& véi doi
sbng thuc té sé gitp hoc sinh c6 kha ning van dung kién thiic vao thuc tién mot cach nhanh chéng.

Phdit trién phuwong phdp hoc theo du dn, cdu lac bo

Song song véi phuong phap day STEM, nha trudng can ddy manh phat trién viéc ap dung phuong phap
gido duc STEM trong day hoc thong qua céc du 4n thuc té, CLB Po6i — Nhém hoic cdc ngay hoi, su kién.

Thong qua céc hoat dong d6, hoc sinh sé nang cao kha niing tiép can véi cac van dé thuc té, nang cao ky
ning mém, biét cich quan ly nhém, lam viéc trong moi trudng tip thé. Pong thdi, hoc sinh con rén luyén
thém kha ning xt ly van dé, biét chia sé va quan tAm moi ngudi xung quanh.

Hoat dong STEM két hop hoat déng thé chdt

Mot s6 bai hoc STEM & tiéu hoc nén dugc két hop véi cac hoat dong thé chit nham “dénh thic” cac
gidc quan, gitip tré ting kha ning tip trung vio ndi dung bai hoc. Bén canh dé, hoc sinh con cé thé rén siic
bén thé luc, ting cudng su déo dai, linh hoat. Tré c6 siic khoe tot ddng nghia véi viéc ndo bo c6 kha ning
phat huy toan bd kha nang tu duy sang tao cia minh.

Tiéu hoc 1a cAp hoc vo cling quan trong béi 1é ddy 1a nhitng budc chan dau tién ciia cdc con trong cudc
hanh trinh chinh phuc kién thic ctia minh. Chinh vi thé, céc tiét day stem ti€u hoc dudc thuc hién mot cach
sinh dong va dé hiéu 12 phuong phap hop 1y danh cho do tudi nay.

Thuc hanh va tri nghiém ctia hoc sinh 13 hai yéu t6 quan trong nhit dé c6 thé danh gia miic d6 hiéu qua
ctia phuong phap STEM néi chung va chuong trinh STEM & Tiéu hoc néi riéng. Hiéu dugc tAm quan trong
ctia phuong phap nay dbi v6i su phat trién moi mit ctia tré, The Dewey Schools di 4p dung md hinh STEM
trong giang day thuc té tai trudng véi tiéu chi 1dy Hoc sinh 1am trung tim, tip trung vao su phat trién kha
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ndng tu duy va cac k§ nang ca nhén cua tré, tao moi trudng lam viéc nhom va gidp tré ty tin hon khi giao
tiép. Tuy cac huéng din day hoc theo dinh huéng gido duc STEM & béc tiéu hoc con kha méi & Viét Nam,
song cac bac phu huynh c6 thé yén tam tin tudng va lua chon The Dewey Schools tré thanh ngudi ban ciia
con minh trén cudc hanh trinh phat trién va trudng thanh.

4. Quan niém vé quan ly gido duc STEM trong cac nha truong tiéu hoc theo tiép can
tham gia

4.1. Vai tro tham gia clia cac bén lién quan véi chii thé quan 1y gido duc STEM trong truong
tiéu hoc

Tuy thudc vao vai tro chi tri hay phdi hop thi trach nhiém ctia chi thé quan ly trong t§ chiic gido duc
STEM clia nha trudng tiéu hoc sé khic nhau.

Doi vdi hoat dong day hoc tich hop cdc chii dé gido duc STEM

Céac nha quan ly, dac biét 1a hiéu trudng cac nha trudng s€ dong vai tro chi dong trong quan ly chuyén
mon va td chiic day hoc. Vi vy, trong quan ly gido duc STEM theo hinh thiic tich hop chi d& mén hoc thi
gido duc STEM sé dudc cac cip quan ly trong nha trudng chii dong xay dung ké hoach thuc hién, t& chiic
sinh hoat chuyén mon, bdi dudng ddi ngii gido vién va chuin bi cac diéu kién day hoc t6t nhit dé€ c6 thé thuc
hién dudc cic khau trong t6 chiic day hoc tich hgp chii @& STEM. Trong d6, vai trd tham gia ctia Phé hiéu
trudng phu trach chuyén mén, cac td trudng t& khdi 16p va gido vién déng vai tro nong cbt, tham gia chi tri
va truc tiép t& chic cac hoat dong day hoc tich hop chii dé STEM trén 16p hoc. Cac bén lién quan nhu: nha
cung cip thiét bi, hoc liéu day hoc STEM sé 1a c4c bén phdi hop dé thuc hién dbi véi hinh thiic nay. Cic noi
dung day hoc theo tiép can chii d&& STEM tai trudng tiéu hoc nhu: Long ghép mot phan ndi dung ciia chi dé
STEM trong ndi dung day hoc ctia cic mon hoc hoiic Xay dung chuyén dé nghién citu bai hoc STEM trong
day hoc ctia cac khbi 16p.

Trong qua trinh thiét k& bai gidng theo chii dé thi cac mach kién thic trong cdc mon hoc. Cu thé c6 thé
tich hop cac chi dé STEM trong cac mdn nhu:

(1) Tich hgp chi d& STEM trong mach kién thiic trong Mén My thuat

(2) Tich hgp chii @& STEM trong mach kién thiic trong Mon Tu nhién - Xa hoi

(3) Tich hop chii & STEM trong mach kién thiic trong Mén Tin hoc va cong nghé (Phan cong nghé)

(4) Tich hop chi dé STEM trong mach kién thiic trong Mon Thi cong, Ki thuat

(5) Tich hgp chi dé STEM trong mach kién thiic trong mén Khoa hoc

Cic chti dé¢ STEM dudc thiét ké tich hop kién thic thuc hanh gitip cho gido vién xdy dung thanh ké
hoach cu thé. Chang han, cac chii dé c6 thé dudgc tich hgp & Mon Khoa hoc xa hoi: Gia dinh, con nguii,
cong dong dia phuong, Trai DAt va Bau Troi, Thuc vat va dong vat, Stic khde, .. .. Trong qua trinh van dung
sé trién khai theo céc hinh thiic v mifc dd tich hgp phi hgp véi thuc tién van dung cla tiing nha trudng.
C6 thé 1a thuc hién theo hinh thiic sinh hoat chuyén dé cho titng mén hoic theo titng khéi 16p. Vi mdi mot
chii dé ctia STEM dudc thiét ké dam bao theo nguyén tic phai sat v6i mach kién thiic cac mon hoc c6 thé
tich hop dudc va danh gia dugc ning luc dat dugc clia gido vién va hoc sinh trong chii dé ctia tiing mon. Vé6i
cach tiép can nay, ndi dung dudc xiy dung sé c6 mdt phan khdi luong kién thic ctia chi d&&€ STEM trong
tiing mon, tiing bai hoc clia tiéu hoc va chua thé hién, khai thic hét dudc cac ndi dung kién thiic ctia chuin
du ra ctia chuong trinh STEM danh cho tiéu hoc.

Déi véi hoat dong gido duc STEM theo hinh thitc cdu lac bé hodc mon tu chon trong truong tiéu hoc

Vai trd ciia cac chid thé quan 1y ciing sé thay ddi. Nha trudng trd thanh don vi thu hudng va gidm sat
chét luong cung cip dich vu ciia cic don vi lién két t8 chifc gido duc STEM va nhu viy chinh 1a déng vai
trd phdi hdp con cic nha cung cip dich vu gido duc STEM lai déng vai tro chinh hay con goi 1a chd tri t§
chifc cdc hoat dong ciia cac cau lac bd hay cdc mon tu chon trong nha trudng tiéu hoc. Trong d6, don vi lién
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két v6i nha trudng truc tiép thuc hién trién khai cac ndi dung theo hinh thifc cac du 4n, cau lac bd STEM.
bay 1a ndi dung dudc thuc hién theo hinh thuc cac du an, cau lac bd hay con goi 1a cdc mon tu chon. Cac
clp quan ly ctia nha trudng phdi hop trong cong tac diéu phdi hoc sinh con cic hoat dong t& chiic 16p hoc
hay céu lac bd do don vi lién két diéu hanh dé c6 thé thanh 14p c4c nhém hoc sinh tham gia phat trién cic
san phdm ngay cang cao va c6 tinh ing dung rd rét. Cac ndi dung gido duc STEM theo hinh thiic nay dugc
st dung cho céc cudc thi Khoa hoc k§ thuét va cong nghé, cac san phdm sang tao va thé hién dudc ning luc
ndi troi trong thuc hién trién khai cac sdn phdm cta hoc sinh.

4.2. Nguyén tic va co ché phbi hop quan Iy gido duc STEM trong trudong tiéu hoc theo tiép can
tham gia

Nguyén tic trong quan ly gido duc STEM trong truding tiéu hoc theo tiép can tham gia

Pudc thé hién dua trén viéc xac dinh rd vai tro chii tri-phdi hop dé 1am rd trach nhiém va céc noi dung
quan ly trong qud trinh t& chic thuc hién gido duc STEM theo tiép can tham gia. Py 1a nguyén tic dam
bao dudc su tham gia siu vao viéc hop tac cling thuc hién trién khai hoat dong gido duc STEM va thé hién
dugc tinh chii thé quan ly rd rét. Tuy thudc vao hinh thiic t§ chifc gido duc STEM thi vai trd can xic dinh 16
rang va qua d6 sé phat huy dugc cac muc tiéu nha quan ly trong viéc huy dong, st dung cic nguodn luc dé
t6 chifc gido duc STEM dat hiéu qua. Viéc stt dung ngan sich nha nudc trong tS chiic gido duc STEM theo
tich hop chii d& cac mén hoc thi ngudi chiu trach nhiém st dung va phan bé tai chinh 12 hiéu truéng con dbi
v6i hinh thiic gido duc STEM theo hinh thic cau lac bd va tu chon thi ngudi chiu trach nhiém cao nhét vé
huy dong theo hinh thifc xa hdi héa chinh la dai dién clia cac cong ty, don vi lién két v6i nha trudng.

4.3. Co ché trong quan ly gido duc STEM trong trudng tiéu hoc theo tiép cin tham gia

Pudc thé hién rd nhu: Xin phé duyét clia cac don vi quan ly c6 thim quyén trong viéc quy dinh vé dinh
muc xa hdi héa dé ting cudng su déng gop clia cdc td chiic, cd nhan va doanh nghiép dbi véi viéc trién khai
hd trg hoc liéu, thiét bi gido duc STEM st dung trong gido duc STEM, Xay dung céc phuong 4n st dung
nguon xa hoi héa theo ding quy dinh, X4y dung cd ché phdi hop gitta céc td chiic, cd nhan va doanh nghiép
v6i nha trudng trong qua trinh trién khai ngudn luc hd trg. Viéc xdy dung co ché phdi hop trong quén 1y
gido duc STEM céc nha trudng tiéu hoc theo tiép cin tham gia can c6 cac nodi dung hop tic dudc xic dinh
10 rang theo hudng hdp tic cong- tu va diing quy dinh ctia Nha nuée. Tuy nhién dé€ xac dinh dudc co ché
trong quan ly gido duc STEM trudng ti€u hoc theo tiép can tham gia chinh 12 16i cudn cdc don vi lién két
chti dong thuc hién dugc céc thii tuc phap 1y va cic diéu kién dam bao cho su phdi hop hai bén dugc thuc
hién mat cach thuan 16i khi huy dong ngudn déng gép xa hoi hoa i hoc sinh dé c6 thé lua chon dich vu
gido duc c6 chit luong.

5. Kétluan

Quan ly gido duc STEM trong trudng tiéu hoc theo tiép cin tham gia 1a mot noi dung con kha méi mé
trong tiép cin clia cac nha quan ly vi lién quan dén t5 chidc cic ngudn luc nhu: co s vat chit, thiét bi ciing
nhu céch hoc trai nghiém ctia hoc sinh trong nha trudng. P& 1am dudc diéu nay, su tham gia ctia cic bén
lién quan quyét dinh chinh trong t& chiic thuc hién cdc chuong trinh gido duc STEM ctia nha trudng. Vi vy,
phén dinh 16 vai trd chd tri hay phdi hop clia cac bén lién quan 1a co s6 dé 6 thé gitip cho cac nha quan ly
cip S& Phong va nha trudng van hanh t6 chiic gido duc STEM di ding huéng va dam bao cac diéu kién dé
thuc hién ddp ing d6i mdi gido duc phd thong hién nay.
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ABSTRACT
Concept on management of stem education in elementary schools following participation approach

When discussing STEM, there are various concepts hence it also affects the way it is implemented in
primary schools. The problem is how can principals manage STEM education scientifically and optimally
exploit resources to support STEM education organizations effectively. Managing STEM education at
primary schools according to a participatory approach will help link and coordinate mechanisms in using
and mobilizing conditions and resources to effectively organize STEM education activities in schools.
school. This requires a participatory role of stakeholders and decentralization of responsibility for each
of the STEM education activities in primary schools. In other words, the management of STEM education
in schools following the main participatory approach is understood as the leading and coordinating role of
the parties involved and the coordination mechanism in the implementation process.

Keywords: STEM education, management of STEM education, participatory approach, primary school.
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SU DUNG PHUONG PHAP SO PO HOA KIEN THUC
TRONG DAY HOC MON GIAO DUC CONG DAN

Nguyén Thi Thanh Huyén'

Tém tit. Yéu ciu dit ra trong gido duc néi chung va mén Gido duc cong dan & cc trudng phd thong néi
riéng hién nay 1a d6i méi phuong phdp day hoc theo hudng phat huy tinh tich cuc clia ngudi hoc. Viéc phét
trién tu duy va trang bi kién thiic cho hoc sinh nhim huéng cic em dén mét phucng cach hoc tap tich cuc va
tu chii. Phuong phap so dd héa kién thiic 1a mot trong nhitng phuong phap day hoc hiéu qui mén Gido duc
cong dan, tao hitng thd hoc tip va rén luyén ning luc tu duy doc 1ap sang tao, gidp hoc sinh c6 cdi nhin tdng
thé vé ndi dung chuong trinh hoc.

Tir khéa: Phuong phdp day hoc, So dé héa, mon Gido duc céng dan, gido vién, hoc sinh..
1. Patvande

Mbén Gio duc cong dan dudc gidng day trong cdc trudng phd thong hién nay trién khai theo chuong
trinh méi v6i noi dung va khung kién thic dudc xiy dung theo huéng mé. Cac tic gia sach gido khoa, co
s gido duc va gido vién hoan toan chi dong, sang tao trong viéc trién khai cic ndi dung day hoc, phuong
phép gido duc va danh gid két qua gido duc cu thé theo yéu cau phit trién chuong trinh. Chinh vi vy, viéc
st dung phuong phap so d6 héa kién thiic mén hoc nay 12 mot trong nhiéu phuong phap day hoc sang tao,
nhim dat dugc hiéu qua cao, dap dng yéu ciu, myc tiéu ma mon hoc dit ra.

Sd d6 héa 1a phuong phap dién dat ndi dung day hoc bang ngon ngit sd do. Ngon ngit so dd dugc thé
hién bang cdc ky hiéu khdc nhau nhu hinh vé lugc dd, do thi, bang biéu,. ..

Phuong phap so d6 héa 1a phuong phap khoa hoc stt dung so dd d€ miéu ta su vat, hoat dong, su kién,
tri thiic, v.v gitip ban than ciing nhu ngudi khéc c6 thé hinh dung cic méi lién hé giiia cac yéu t6, ndi dung
cAu thanh nén sy vat ciing nhu cAu tric logic trong quy trinh trién khai hoat dong.

Trong gido duc, phuong phap so d6 héa dudc sit dung nhiéu nhit trong qua trinh day va hoc khi muén
truyén tai hoic tiép nhan mot khai niém, mot bai hoc. S d6 héa dudc dp dung vao qua trinh day va hoc gitip
khic phuc nhugc diém thiéu tinh lién tudng va nhin manh trong cic bai giang, hd trg qua trinh tiép nhan,
luu trif va phan tich thong tin ctia bd ndo nhanh v sau, tip trung vao tit khéa va trong tim van dé, dong thoi
kich thich ndo sang tao. Phuong phap st sung so do trong day hoc 12 mdt trong nhiing phucng phap day hoc
truc quan bang cich tao ra mot & chiic hinh khéi phan anh ciu tric va logic bén trong ctia mot khéi lugng
kién thifc theo cach khai quét héa, cu thé va truc quan nham gitip ngudi hoc nim vitng ndi dung tong quan
o ban va phat trién ning luc nhan thic clia ban than.

D€ sit dung phuong phép so do trong day hoc, trude tién cac kién thiic co ban cin dudc sap xép dudi
dang so dd. Khéi lugng kién thiic s& quyét dinh noi dung ctia s6 d6, con hinh thiic ctia s6 d6 phu thudc vao
ngudi lap so do. Nhu vay, noi dung so dd cé tinh khach quan, trong d6, hinh thifc thé hién ctia so dd sé
mang tinh chi quan va khic nhau & ting ngudi. Do d6, khéi lugng kién thic gibng nhau nhung sé c6 nhiéu

Ngay nhan bai: 10/07/2022. Ngay nhan ding: 21/08/2022.
1Khoa Ly luan Chinh tri - Truong Pai hoc Kién Tric Ha Noi
e-mail: thanhhuyenkientruc @ gmail.com

64



Y KIEN - TRAO POI JEM., Vol. 14 (2022), No. 8.

s0 d6 khac nhau, thé hién cach tu duy va sing tao ctia mdi ca nhan. Bén canh d6, so d6 1a nhiing biéu tuong
truc quan phan 4nh triiu tugng, khai quét cic ndi dung ctia bai hoc nén doi hdi phéi trung thanh véi khobi
lugng kién thiic ma n6é mo ta, hinh thanh trén co s& xac dinh cac yéu t6 ndi dung trong cac chuong, cic muc,
mbi lién hé bién chiing giita cac don vi kién thifc. Ngoai ra, v6i muc tiéu gitip hoc sinh linh hdi kién thic
dé& dang va cht dong hon, so dd can c6 tinh thAim my, khuyén khich tu duy ctia ngudi hoc, khong nén dap
khuén theo mau.

2. Si dung phueng phap s¢ do héa kién thiic trong day hoc mén Gido duc cong dan

Déi véi gido vién gidng day mon Gido duc cong dan, vai tro clia phuong phap so dd hoa trude hét 1a
cung cAp mot cong cu truyén tai thong tin, tri thifc ¢6 tinh khai quat, trifu tudng va hé théng cao nhung van
cu thé, chi tiét, truc quan sinh dong, cho phép phan dnh hai mit tinh va dong cia hién tuong. Day 12 hinh
thic dién dat t6i uu cc thong tin vé mdi lién hé gitta cac thanh t6 trong ciu tric ciing nhu mbi quan hé giiia
cAu triic véi chifc ning clia cdc su kién. Xét trén cach thifc xit Iy va phan tich noi dung, y tudng vé mot khai
niém, ngdn ngit so dd, dic biét 1a s dd tu duy c6 tinh wu viét, kich thich dugc su chii dong va sang tao clia
hoc sinh so véi cc hinh thifc ngdén ngit biéu dat khac.

Trong qud trinh day hoc nhitng ndi dung ctia cic mon Gido duc cong dan, st dung bién phap so dd hoa
gitip gido vién chi dong tuong tic, trao ddi véi hoc sinh. Dy 14 tién dé d€ gido vién nam bit dudc tinh hinh
hoc tap, tir d6 kip thdi hd trg va diéu chinh hoat dong day hoc phit hop véi ning luc tu duy va trinh d6 nhan
thuc ctia hoc sinh.

Déi véi hoc sinh, phuong phap so dd héa khi hoc mén Gido duc cong dan cho phép cic em tiép cin
v6i ndi dung kién thifc biang con dudng logic tong - phan - hdp, nghia l1a cing mot liic, gido vién vira phan
tich dbi tuong nhan thic thanh cac su kién, cdc yéu t6 cAu thanh, vira tong hop, hé théng héa cac su kién,
cic yéu t6 d6 thanh mot thé thdng nhit, thuan 1di cho viéc khéi quat héa cic nodi dung co ban. C6 thé néi,
trong qua trinh hoc, phuong phap so dd héa mang lai nhiing hidu qua co ban cho hoc sinh nhu gitip cic em
rén luyén ky ning, k§ xo, thuc hién cic thao tic tu duy va bién phap logic, ddng thdi rén luyén ky ning
doc sach va tu nghién cifu tai liéu sach gido khoa, gép phan ning cao nhu cau nhan thifc va tinh than trich
nhiém cta hoc sinh trong hoc tap.

Bén canh d6, phuong phap so dd héa gitp hoc sinh ting tbc d6 dinh huéng va ting tinh mém déo clia
tu duy vi qua bién phap so d6 héa, hoc sinh s& rén luyén dudc cic ky ning khi gidi quyét cac bai tip tinh
hubng, k¥ ning gidi quyét vin dé.

Nhu vay, vai trd ctia phuong phap so dd héa dbi véi viéc day va hoc mdn Gido duc cong dan, d6 1a nang
cao hiéu qua vé thong tin, phat trién niang luc, nhan thiic clia hoc sinh, cu thé 1a céc thao tic tu duy co ban
nhu phan tich, tdng hop, so sanh, tritu tugng hoa, khai quat héa, hé thdng héa...., tit d6 hinh thanh ning luc
tu hoc. Pay ciing 12 mot phudng thiic truyén dat thong tin clia gido vién nham muc dich minh hoa cho céc
kién thiic mudn truyén tai, hd trg cac hoat dong t3 chiic cho hoc sinh tu hoc, tu suy nghi va nhan thic sy vat.

Phuong phap so dd héa hién nay dudc khuyén khich st dung nhiéu nhét 12 so db tu duy. Theo Tony
Buzan, phuong phdp day hoc theo so do tu duy dudc hiéu 1a cach thiic day hoc trong d6 c6 st dung so do
tu duy nhu mot phuong tién dé tin dung kha ning ghi nhin hinh anh cta bd nio. Pay l1a cich dé€ ghi nhé
chi tiét, d€ tdng hop hay phan tich mot van dé thanh mot dang lude dd phan nhanh. Uu diém cda viéc st
dung so do tu duy 1a gidp cho hoc sinh tip trung rén luyén céch xac dinh chi dé ro rang, sau d6 phat trién y
chinh, y phu mot cach logic. Nhd vay, hoc sinh dé quan st va nim vitng mot cach tdng thé, kich thich hiing
thd hoc tap va kha niing sdng tao clia hoc sinh, phat huy tiém ning ghi nhé ctia b nio. Hoc sinh dudc hoc
mot cach truc quan sdng tao, tiét kiém thoi gian ghi nhé va hinh dung céu triic kién thic t6t hon. Tuy nhién,
hinh thiic nay ciing c6 han ché nhit dinh vi khong phai ndi dung nao ciing c6 thé so dd héa dugc, nhiing noi
dung gidi han vé thdi gian thi viéc so dd hoa sé phu thudc vao ning luc va su chii dong chudn bi trudc clia
gido vién.

C6 thé néi, so dd tu duy - mdt phuong phap so dd héa - ¢ vai tro tich cuc va chii dong trong day hoc
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mon Gido duc cong dan. Tony Buzan viét: “So do tu duy c6 thé danh thifc kha ning hinh dung ky diéu nay.
B0 nio phat trién kha niing tao hinh t6i du, thi kh4 niing tu duy, tri gidc, ky tc, sdng tao va tu tin clia ching
ta ting tién dén d6”. Tuy nhién, nhiéu hoc sinh sé gip kho khin khi sit dung phuong phap so dd héa néi
chung va so dd tu duy néi riéng bdi nio bo va tu duy da quen véi viéc ghi chép thu dong (tham chi 1a ghi
chép chii dong nhung chi don gian 1a tém tit lai y tudng ciia gido vién). St dung phucng phap so dd hoa sé
mang lai y nghia v& mit nhan thiic va c6 vai tro kich thich, mé rong tu duy ctia hoc sinh. Dic biét trudc bbi
canh thuc tién doi héi gido duc “phai phat huy tinh tich cuc, tu gidc, chii dong, sdng tao clia hoc sinh, phu
hop véi dic diém ciia ting 16p hoc, hoc phin; bdi dudng phuong phap tu hoc, kha ning 1am viéc nhém; rén
luyén k¥ ning van dung kién thiic vao thuc tién; tic dong dén tinh cidm, dem lai niém vui, hing thi hoc tap
cho hoc sinh” (Piéu 28, Luat Gido duc) thi so d6 tu duy 1a mot trong nhiing phuong phap pht hdp va can
thiét néu ching ta mubn d6i méi trong gido duc, khdi ddy dudc tinh than chi dong va phat trién kha ning
tu hoc cho hoc sinh.

Tuy nhién, bién phap so dd héa khong phai 1a chia khéa van ning vi ¢6 ndi dung day hoc khong thé st
dung phuong phap nay. Theo chuong trinh méi, trong giai doan gido duc cd ban, ndi dung mén Pao dic va
Gido duc cong dan dinh huéng chinh vao gido duc gi tri ban than, gia dinh, qué huong, cong ddng nham
hinh thanh cho hoc sinh théi quen, nén nép can thiét trong hoc tip, sinh hoat va y thifc tu diéu chinh ban
than theo cac chuin muc dao diic va quy dinh ctia phép luat. P6i véi lia tudi tiéu hoc, viéc tiép can so do
héa hay so d6 tu duy con c6 ¢ nhitng han ché nhit dinh. Trong giai doan dinh huéng nghé nghiép, mon
Giso duc kinh t& va phap luat v6i noi dung chii yéu 1 hoc vin phd thong, cd ban vé kinh té, phap luit mang
tinh ting dung, thiét thuc dbi v6i doi song va dinh hudng nghé nghiép, gin két v6i ndi dung gido duc dao
diic va gid tri sdng, ki ning séng, gitip cic em c6 nhan thic ding, thuc hién quyén va nghia vu, trach nhiém
cong dan trong cic quan hé kinh té va phap luat. Nhan thiic, tu duy cta hoc sinh trung hoc co s& va trung
hoc phd thong da c¢é budc phat trién cao hon nén cé thé sit dung phuong phap so dd héa thuan 1gi hon. Vi
vay, trudc khi st dung phuong phap so do héa, gido vién can xem xét cdc yéu td cAu thanh nén ndi dung hoc
va mbi lién hé giiia cac yéu td d6, dic biét 1a dic diém vé tu duy, trinh dd nhan thifc ctia hoc sinh. Bén canh
do, gido vién va hoc sinh can c6 nhiéu thdi gian d€ chuén bi, xay dung, tiép nhan va ty trién khai phuong
phép so dd héa, dic biét 1a so dd tu duy.

Quy trinh xdy dung so do héa kién thitc mén hoc Gido duc cong dan theo 4 budc:

Budc 1: Xic dinh nhiém vu hoc tip. Gido vién néu muc tiéu can gidi quyét vin dé dé€ hoc sinh hoc xic
dinh rd yéu cau dit ra va nhitng diéu kién can c6 d€ thuc hién yéu cau dé.

Budc 2: Gido vién phan tich, xdc dinh ndi dung kién thiic cin hé théng héa, dinh huéng cho hoc sinh
bing cic cau hoi goi ¥, hudng din hoc sinh doc sach gido khoa, quan sat, phan tich tai liéu tham khéo, tranh
4anh va video. Tir nhiing ggi y ny, hoc sinh sé& xdc dinh dudc nhitng ndi dung kién thiic trong tim cin dugc
hé thdng hoa.

Budc 3: Phan tich, xic dinh noi dung kién co ban nhit chon lam kién thic chét. Mdi kién thiic chét sé
12 mot dinh ctia s6 d6. C6 thé gdp nhitng kién thiic chdt cung tinh chit, cuing thé loai v& y nghia va ndi dung
vao chung mot dinh. Ma héa kién thiic chét. Cé thé sit dung nhiing ki hiéu dé hiéu nhit ¢€ ma héa kién thiic
chdt, nhu vay sé gitip hoc sinh dé dang ghi nhé hon va so dd ciing b6t phan cong kénh. Bb tri cic dinh trén
mit phing. Can Iuu ¥ sip xép cic dinh sao cho c6 tinh khoa hoc, phan anh dugc logic phat trién ciia kién
thiic, dé€ hiéu va phai c6 tinh tric quan my thuat.

Budc 4. Thiét 1ap mdi quan hé giita cic cung clia so do. Sau khi xdc dinh kién thic chét, can xdc dinh
mdi lién hé phu thudc gitta ndi dung cac dinh véi nhau, bang cich nbi cic dinh bang mii tén hay doan thang,
sao cho phan dnh dudc logic phit trién ctia ndi dung d6 d€ hinh thanh cic cung ctia so do.

Budc 5: Hoan thién so d6 hé théng héa kién thitc. Sau khi x4c dinh dugec mbi quan hé giita cac ndi dung
kién thic, hoc sinh phai trinh bay dude mdi quan hé giita cac noi dung kién thitc dugc hé thdng héa bing
viéc hoan thién cic so do theo mot trat tu logic nhit dinh.
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3. Y nghia ciia viéc ap dung s¢ do héa trong day hoc mén Gido duc cong dan
3.1. Y nghia trong giang day va hoc tap

So dd hoéa ndi dung kién thic ciac mon Gido duc cong dan 1a cong cu ly tudng cho viéc giang day va
trinh bay cac khdi niém ctia gido vién. Trong qua trinh truyén dat ndi dung cd ban ciia tiét hoc, cac ndi dung
dud6i dang so dd sé gitip gido vién tip trung dudc vao van dé can trao d6i véi hoc sinh, ddng thdi cung cip
cai nhin tdng quat vé chii && mot cach stc tich, khong c6 nhiing thong tin thira.

Bén canh d6, c6 mot thuc té, thdi gian 1én 16p danh cho mén hoc Gido duc cong dan khong nhiéu, nén
doi khi gido vién khong thé truyén tai hét noi dung néu khong c6 su nhan manh trong tim, tém tit bai hoc.
Trong tinh hudng niy, cic so dd héa ndi dung kién thifc co ban sé gitip gido vién tu diéu chinh d€ phu hop
véi tiét giang, tranh hién tugng “chdy gido an”.

Nhin tif géc dd phuong phap, phuong phap so dd héa kién thiic c¢6 gia tri nhit 1a khuyén khich k§y ning
tu duy doc 1ap va hd trg dic luc cho qua trinh tranh luan, phan bién dé tlep nhan tri thic. Qua trinh trién
khai ndi dung moén hoc ctia gido vién theo dang so do, khong nhiing cung cép tri thifc co ban vé ndi dung
mon hoc ma con cung cip ca phuong phép tu duy cho ngudi hoc. Diéu nay phu hop v6i muc tidu clia cic
mén hoc Gido duc cong dan 1a hoc sinh ¢6 thé van dung dugc céc kién thiic da hoc d€ phan tich, danh gia,
Xt li cac hién tuong, vin dé, tinh hudng trong thuc tién cudc sdng, c6 kha ning thuc hién quyén, nghia vu
cong dan, c6 k¥ niing sdng, ban linh tu chii d€ hoc tap va lam viéc.

Vi so dd héa nodi dung kién thiic co ban, hoc sinh khong chi dudc cung cip nhitng thong tin chinh yéu
ctia moén hoc ma hon hét 12 cung cip cho cac em biic tranh toan canh lugng kién thic clia cic tiét hoc va
ctia toan mon hoc. Céi nhin bao quat nay sé khién hoc sinh c6 su lién tudng, xau chudi hiéu qua kién thiic
modn Gido duc cong dan.

3.2. Y nghia trong danh gia hoc sinh

S0 d6 héa la mot trong nhitng cong cu quan trong, gitip gido vién danh gid kién thiic ctia hoc sinh trudc
va sau bai gidng vé mot chi dé cu thé mot cach hiéu qua va nhanh chéng. Qua dé gido vién c6 thé theo doi
su hiéu biét ctia hoc sinh. Hon nifa, so dd héa khuyén khich hoc sinh thé hién y tudng theo su hiéu biét ctia
c4 nhan va tu danh gid ban than sau budi hoc.

V6i thuc trang viéc hoc tp cdc méon Gido duc cong dan & cdc trudng phd thong hién nay, hoc sinh
thudng c6 tam ly coi ddy 1a mon hoc phu nén khdng c6 hiing thud, khong danh thdi gian dé hoc. Viéc sit
dung phuong phap so dd héa sé gitip gido vién danh gid nhanh va chuin xac kién thiic hoc sinh tiép nhan
dugc, khoi gdi hing thi clia cdc em dbi véi mon hoc nay.

3.3. Y nghia trong hoat dong hoc va on tap kién thic ctia hoc sinh

S0 d6 hoéa kién thiic con 1a cong cu hitu ich d€ gidp cho hoc sinh dat két qua hoc tap t6t hon, cai thién
khd ning ghi nhd, viéc ghi chép clia hoc sinh sé it hon va dé dang hon.

Vi hoat dong danh gid hoc sinh theo 16 trinh tip trung (tic 12 nhiéu mon hoc cuing két thiic trong mot
thdi diém) nén trudc ngay thi, hoc sinh thudng phai on tap mot luong 16n kién thifc va bai tip & nhiéu mon
khéc nhau din dén tinh trang qua tai trong hoc tap. Viéc trién khai ndi dung moén hoc Gido duc cong dan
theo dang so do héa sé gitip hoc sinh ctling c6, 6n tap dudc ndi dung co ban, chinh yéu. Chi can danh thai
gian ngan xem lai bai hoc da dudc so dd héa, viéc on tap sé hiéu qua hon. Hon nita, & géc d6 phuong phap,
hoc sinh hoan toan c6 thé 4p dung va van dung cho viéc s6 dd héa ndi dung kién thitc khong chi cia mon
hoc Gido duc cong din ma con ctia nhiéu mén hoc khac. Nhu vay, viéc thi ctt cudi hoc ky va cubi nim sé
khong con ning né véi hoc sinh nita. Tir d6 chit lugng dao tao ciing dudc nang Ién.
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4. Kétluan

Vi phuong phap so dd héa nhiing ndi dung ctia mén hoc Gido duc cong dan, hoc sinh s& c6 biic tranh
tong quat vé kién thiic cia mén hoc. Ap dung phuong phéap so dd héa trong day hoc, gido vién cé thé tip
trung vio noi dung trong tim, co ban, dong thdi c6 thé quay lai noi dung truéec d6 ma khong khién hoc sinh
mét di mach tu duy suy nghi. Pay 1a phuong phap kich thich su sdng tao ctia hoc sinh, dap dng yéu cau
vé ddi méi phuong phap day hoc néi chung, mén Gido duc cong dan néi riéng trong nha trudng phd thong
hién nay.
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ABSTRACT
Application of mind mapping in teaching civic education

The current requirement in education, and specifically in the Civic Education in high schools, is to
develop teaching methods that enhance students’ activeness. The purpose of student thinking development
and knowledge equipping is to encourage them toward autonomous and active learning manner. Mind
mapping is one of the effective teaching methods for Civic Education since it enhances students’ interest
in learning, promotes independent and creative thinking abilities and provides them with an overview of
curriculum content.

Keywords: Teaching method, mind mapping, Civic Education, teacher, students.
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YEU TO ANH HUGNG PEN QUAN LY PHAT TRIEN CHUONG TRINH PAO TAO
NGANH SU PHAM CUA NUGC CONG HOA DAN CHU NHAN DAN LAO

Phetdalaphone Bouttavong®

Tém tét. Quan 1y phét trién chuong trinh dao tao cliing nhu chuong trinh mén hoc 1a linh vuc nghién ciu c6
bé day lich sit, 1a cong viéc thudng xuyén dbi véi cac trudng dai hoc tién tién, song ddi véi nuéc ta linh vuc
nay van con 1a méi mé. D€ trién khai viéc quan 1y phét trién chuong trinh dao tao mot cach hiéu qué, cic nha
quan Iy can c6 nhung thay ddi vé chién lugc phat trién chuong trinh dao tao nganh Su pham. Bai viét ban lun
vé quan ly phat trién chuong trinh dao tao nganh Su pham ctia nuéc Cong hoa Déan chii Nhan dan Lao dé dap
ting yéu cu d&i méi gido duc hién nay.

Tit khéa: Qudn Iy, phdt trién, nganh Su pham.
1. Dit vin dé

Trong thdi dai hién nay, cdc co sé gido duc dao tao trd thanh noi cung cip luc lugng lao dong truc tiép
quan trong nhét. Tri thiic din dén nhiing thay ddi 16n lao khong chi trong quén ly va san xuét kinh doanh,
ma con lam thay d6i cudc sdéng con ngudi, thay ddi cic quan niém, cac théi quen, cic thudc do gid tri. Do
vy, viéc cd cAu td chiic va quan ly hé thdng gido duc qudc dan, dic biét 1a chuong trinh dao tao 1a cin thiét
va cAp thiét trong hé thdng gido duc nuéc Cong hoa Dan chii Nhan dan Lao hién nay. Vi chuong trinh dao
tao phan anh rd nét nhit nén gido duc ctia quc gia d6 dang dinh huéng ngudn nhan Iuc gi cho tuong lai va
phén 4nh trinh do chit lugng dao tao.

Chuong trinh d2o tao 12 xuong séng clia toan bo qua trinh do tao. Chuong trinh dio tao 12 khong chi
thé hién dugc ning luc chuyén mén tich lily dugc ma phai dong thdi ddm bio cdc nhan t6 ctia chit lugng
nguodn nhén luc. PE c6 mot chuong trinh dio tao phit hgp khong chi cap nhat hién dai, ma con phai phi hop
véi thuc tién, v6i diéu kién hoan canh ctia méi quc gia. Nén gido duc vé quan ly va dinh huéng chuong
trinh d2o tao con nhiéu vin dé dang néi. Van dé dit ra cAn giai quyét 1a giai phap na d€ vira quan ly dudc
chuong trinh dao tao & cac truong dai hoc vira 1lam dam bao chuong trinh dao tao tai cac truong khong tut
hau so véi nén kinh té, ddm bio chuong trinh dao tao thé hién muc tiéu dio tao, ndi dung dao tao, phuong
phép va quy trinh dao tao dudc cip nhit di trudc, don dau trude su phat trién kinh té - xa hoi mot bude. Pay
12 mot yéu cau can thiét trong viéc nang cao chét luong gido duc dai hoc hién nay & nuéc Cong hoa Dan chi
Nhén dan Lao.

2. Cac khai niém
2.1. Quanly

Céc nha khoa hoc da dua ra khéi niém quan ly theo nhiing huéng tiép cin va & cac hoan canh sit dung
khac nhau. Vi du: theo cac nha khoa hoc Harold Koontz, Cyril Odonnell va Heinz Weihrich,“Quan ly la
thiét k& mot moi trudng ma trong d6 con ngudi cling 1am viéc véi nhau trong cac nhém c6 thé hoan thanh
muc tiéu” [3;29];

Ngay nhan bai: 06/07/2022. Ngay nhan dang: 23/08/2022.
1Pai hoc Quédc gia Lao, Cong hoa Dan chi Nhan dan Lao
e-mail: phetdalaphone.b@ gmail.com
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Bui Minh Hién, Ping Qubc Bio va Vii Ngoc Hai, “Quan 1y 1a su tac dong cé td chiic c6 hudng dich clia
chii thé quén ly 1én dbi tugng quan ly nhiam dat muc tiéu dé ra” [1;12].

P& Hoang Toan, “Quén 1y 1a su tic dong ¢ td chiic, cé dinh hudng ciia chii thé 1én dbi tugng quan ly
nham st dung c6 hiéu qua nhét céc tiém ning, cic cd hoi ciia hé théng dé dat dugc muc tiéu dit ra trong
diéu kién bién chuyén ctia moi trudng” [2:43].

2.2. Chuong trinh dao tao dai hoc

Bobbitt (1924) cho ring chuong trinh dao tao c6 thé dugc dinh nghia la hé théng cic hoat dong nham
phat hién kha nang hodc hoan thién ngudi hoc[4].

Phat hién kha nang
ngudi hoe

Churong trinh dao tao |= | Chuoi hoat dong

Hoan thi¢n ngudi hoc ]

So dé 1. So do thé’ hién chuong trinh dao tao ciia Bobbitt (1924)

Theo Wentling (1993) “Chuong trinh dao tao 12 mot ban thiét ké tdng thé cho mot hoat dong dao tao
cho biét toan bo nodi dung can dao tao chi rd nhiing gi c6 thé trong doi & ngudi hoc sau khod dao tao, phac
thao ra quy trinh can thiét dé thuc hién noi dung dao tao, cic phucng phap dao tao va cich thic kiém tra,
danh gid két qua hoc tap va tit ca nhitng cai d6 dudc sap xép theo mot thdi gian biéu chit ché”. Vé céu tric,
Tyler (1949) cho ring chuong trinh dao tao phai bao gdm 4 thanh t6 co ban: 1) Muc tiéu; 2) Noi dung; 3)
Phuong phép, hinh thiic dao tao va 4) Panh gia két qua hoc tap [5].

2.3. Phat trién chuong trinh dao tao dai hoc

Phat trién chuong trinh dao tao 12 mot qua trinh lién tuc nham hoan thién khong ngiing chuong trinh
da0 tao cho phii hgp véi trinh d6 phat trién kinh té- xa hoi, khoa hoc va cong nghé, doi séng xa hoi . ..

Phat trién chuong trinh d2o tao c6 thé lién quan dén 2 d6i tugng: Phét trién chuong trinh gido duc cta
mdt khda dio tao, mot bac hoc va phat trién chuong trinh ctia mdt mdn hoc (course, subject).

C6 4 cach tiép can phat trién chuong trinh dao tao dai hoc

(1) Tiép can ndi dung (Content Approach): quan niém gido duc 14 qua trinh truyén thu noi dung

(2) Tiép can muc tiéu ( Objective Approach):

(3) Céch tiép can phat trién: (Developmental Apporoach)

(4) Tiép can hé thdng (System Apporoach)
2.4. Quan Iy phat trién chwong trinh dao tao cit nhan nganh Su pham

Quan ly phat trién chuong trinh dao tao ctt nhan nganh Su pham la nhiing tic dong quan 1y clia chi thé
quan 1y nha trudng dén toan bo hoat dong phat trién chuong trinh d2o tao nham huy dong t6i da cac ngudn

luc dé€ t6 chifc thuc hién chuong trinh, thudng xuyén hoan thién chuong trinh dao tao theo huéng cip nhat
ddp ing yéu ciu d6i méi gido duc va dat chuin diu ra ctia chuong trinh.

3. Quan Iy phat trién chuong trinh dao tao nganh Su pham
3.1. Nguyén tic quan Iy phat trién chweng trinh dao tao

Trén co s céc linh vuc cAu thanh ning luc nghé nghiép su pham, khi xdy dung chuong trinh dao tao cti
nhén nganh Su pham can phén tich chi tiét ndi dung tiing yéu ciu, tiing tidu chi ng vdi tiing linh vuc va
cAn quén triét cac nguyén tic sau:

Thii nhét, viéc mo ta noi dung dao tao theo cac don vi cAn dam bao tinh tron ven nhét dinh.
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Thii hai, phéi thé hién dugc mbi quan hé giita tiéu chi ning luc nghé nghiép véi don vi noi dung trong
mbi mdn hoc. N6 con tao thuan Igi cho viée day hoc tich hgp kién thitc chuyén mén va kién thitc vé nghiép
vu su pham; két hop day 1i thuyét véi thuc hanh.

Thi ba, viéc m6 ta mdi ndi dung cu thé phai tuong ing véi mot hanh dong tac nghiép. Theo nguyén tic
ndy, viéc trinh by méi don vi ndi dung ting v6i mot chi bao.

Thi tu, phai md ta dugc qua trinh hinh thanh ning luc. Chuin chét lugng dao tao hay chuin dau ra cta
chuong trinh ciing cAn quén triét quan diém niing luc hoat dong nhung khi thiét ké lai phii mo ta du cac yéu
cAu ting thanh t6 ctia ning Iuc 13 kién thic va ki niing hoat dong.

Thii nim, didm bao ning luc nghé nghiép cta sinh vién tot nghiép dat & muc tdi thi€u ctia chuin nghé
nghiép gido vién. Piém yéu phd bién nhit ctia sinh vién t&t nghiép so véi gido vién da c6 qua trinh trai
nghiém nghé nghiép la su chua thanh thuc ki ning nghé.

Thii sau, Chuong trinh dao tao phai cip nhat va linh hoat ddp ung yéu cau da dang cta thuc tién.

Tém lai, nguyén tic chinh I kim chi nam cho viéc xay dung chuong trinh dao tao. Viéc nghién citu dé
tim ra cac nguyén tac khoa hoc khi xay dung chuong trinh 1 hét siic can thiét. Noi dung chuong trinh dao
tao dudc trinh bay theo nhitng nguyén tic dudc xic dinh chinh xac sé thuc su c¢6 tic dung nhu 13 vin ban
huéng dan mot cich hé thdng cic hoat dong dao tao co ban nhu xdc dinh muc tiéu dao tao; bién soan gido
trinh, hoat dong day hoc vi mé ctia gido vién mon hoc, kiém tra ddnh gid két qua dao tao, huéng din sinh
vién tu hoc; dic biét thuin 16i cho viéc t6 chiic day hoc theo tin chi, cho viéc trinh by tin chi theo don vi
md dun. Bén canh do, con dinh huéng cho viéc lya chon phuong thic va quy trinh dao tao hgp i, hiéu qua.

3.2. Noéi dung quan ly phat trién chwong trinh dao tao

Quan ly phat trién chuong trinh dao tao 1a hé thdng cich lam hay tic dong clia cd quan quan ly Nha
nudc téi d6i tugng tham gia d€ dam bao viéc xdy dung/thiét ké, thuc hién, ddnh gid va diéu chinh chuong
trinh dao tao phit hop véi xu thé phat trién chuong trinh va bbi canh ciia qubc gia va dia phuong (dugc thé
hién qua muc tiéu dao tao).

C6 nhiéu quan diém trong tiép cAn quan ly phat trién chuong trinh dao tao. Nhiéu tic gid xem quan ly
phit trién chuong trinh dao tao 1a mot qua trinh lién tuc bao gom cac yéu tb sau:

Lap ké hoach phat trién chwong trinh dao tao

Lap ké hoach phit trién chuong trinh d2o tao ct nhan Su pham la vach ra muc tiéu, xac dinh diém manh,
diém yéu, cach bd tri cic ngudn luc phi hop véi khoang thdi gian dinh trude d€ 1am méi, hoan thién va t&
chifc thuc hién chuong trinh. Thoi gian clia toan bd quy trinh phat trién chuong trinh dio tao phu thudc thdi
gian thuc hién tiing budc. Lap ké hoach phat trién chuong trinh d3o tao, gitp nha quan 1y hiéu rd cac hoat
ddng, nhitng muc tiéu, nhiém vu chinh, ngudi thuc hién/ngudi phbi hdp, thai gian thuc hién va két qua clia
mdi budc dé hd trg va thic diy cac hoat dong phit trién chuong trinh dao tao.

L trinh ké hoach phat trién chuong trinh dao tao phai thé hién dudc cic ndi dung sau day:

1) K& hoach xdy dung chuin dAu ra ctia chuong trinh va muc tiéu dao tao:

Chuén dau ra ctia chuong trinh dao tao chuyén nganh Su pham 12 ndi ham chit lugng tdi thiéu ctia ngudi
t6t nghiép chuong trinh; 1a nhitng chi bao (indicators) vé phdm chét, kién thic, k§ ning ngudi hoc can dat
dugc sau khi két thic CTGD DT ci nhan su pham trong co s6 GDPT.

Nhu vay, chuén dAu ra chuong trinh dao tao cu nhan su pham phan anh ddy di yéu ciu pham chit, nang
luc ngudi tot nghiép dai hoc d6 12 nhiing yéu cau vé 10ng yéu nghé, su tim huyét v6i nghé vv...; Yéu cau
vé ning luc day hoc; gido duc hoc sinh va cdc k§ ning mém vv... ma nganh nghé, cic bén hen quan dat ra
dbi véi gido vién.

2) Ké hoach xdc dinh cdc modul kién thic hay hoc phan ddp ng chuin dau ra ctia chuong trinh dao tao:

Nbi dung xac dinh modul kién thiic va cic hoc phan phai d4p ting 12 nhiing kién thiic, ky ning, phuong
phdp ma chuong trinh dao tao mudn cung cip cho sinh vién nganh Su pham. Noi dung chuong trinh dao tao
phai thoa man cung lic nhitng rang budc:
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(1) Bap ting chuin dau ra ctia chuong trinh va mang tinh hé thong.

(2) Tién tién hién dai.

(3) Phit hgp nhu ciu thyc té, hoi nhap.

(4) C6 kha niing trién khai trong nhiing diéu kién cu thé clia ngudi hoc va ngudi day.

V6i nhitng rang budc nhu trén, viéc phét trién chuong trinh dao tao 14 qua trinh phifc tap, doi héi su
tham gia nhiéu thanh phan lién quan.

3) Ké hoach t6 hop cac médn hoc va xy dung chuong trinh khung

Ké hoach nghién ciiu xem xét va ra soat lai chuong trinh dao tao nhdm xdc dinh nhitng n6i dung, hoc
phan khong phit hdp d€ bd sung, hiéu chinh, thay thé (néu can) d&€ dam bao nodi dung chuong trinh thudng
xuyén dudc cap nhat, méi nhit c6 thé, dap ting duge muc tiéu dao tao da dugc xic dinh ctia muc tidu dao
tao.

CAu triic lai ndi dung theo dinh huéng d6i méi cho phit hop véi nhu cau xa hdi, xu thé hoi nhap qudc té.
Tuy nhién can chi y phat trién noi dung chuong trinh ddm béo theo chuong trinh khung ctia B Gido duc
va Pao tao quy dinh chuong trinh khung véi khdi kién thic bit budc, cbt 16i va chuyén nghiép, cac phan tu
chon do cic trudng xay dung. Cu thé nhu sau: Kién thitc chung bat budc (dudc quy dinh 16 tén cac hoc phan
va thoi lugng); Kién thiic nganh cé thé hién thong qua trong dao tao ¢6 ndi dung chung cho nhém trudng
hoic nhém nganh. (Khdi kién thic chuyén nghiép danh cho dic thii cac trudng, hoic nhém trudng va khoi
kién thifc tu chon); Sap xép lai noi dung: Nham xac dinh ké hoach va tién trinh dao tao toan khéa hoc. Viéc
sap xép lai ndi dung mon hoc ciing can dam bao tuan thii nguyén tic tir don gian dén phiic tap, tif ci chung
dén cai riéng, tu cai da biét dén céi chua biét.

4) Ké hoach xay dung dé cuong mon hoc

Noi dung ctia ké hoach phai thé hién dudc céc luc lugng tham gia xiy dung dé cuong mdn hoc, tén tiing
giang vién chiu trach nhiém x4y dung dé cuong mon hoc, vai tro clia t& chuyén mon va trudng khoa chuyén
nganh, quan ly cip trudng trong xiy dung va phé duyét dé cuong mon hoc va ngudn tai chinh hd trg, thoi
gian hoan thanh, yéu ciu d6i v6i san pham phai thé hién dudc cac ndi dung cd ban sau day:

X4c dinh dudc muc tiéu va chuin dau ra ctia mon hoc theo cdc cip dd khac nhau véi ting don vi noi
dung kién thiic.

Mo ta dudc céc hinh thic td chiic hoat dong véi tiing don vi noi dung kién thiic: Nghe gidng trén 16p;
Hoat dong nhém; Hoat dong ca nhén, hoat dong trai nghiém, tu hoc cua sinh vién vv.... Va cac phuong
phép giang day tuong tng cla giang vién, thdi gian tuong Gng v4i cac don vi ndi dung hoc tép trong chuong
trinh mon hoc.

M0 ti dudc nhiting yéu ciu ddi v6i sinh vién trong qud trinh hoc tip va nhiing ndi dung sinh vién can
dat dugc.

M0 ta dudc céc yéu cau va hinh thifc danh gia dbi véi sinh vién trong qua trinh hoc tap.

M0 ta hé thdng hoc liéu sinh vién cin doc va nghién ciiu.

5) Ké hoach t6 chtic thuc hién chuong trinh

Ké hoach t8 chiic thuc hién chuong trinh phai dugc thé hién theo ké hoach ctia nim hoc va ky hoc trong
chuong trinh dao tao, mdi giai doan tuong ing v6i s6 don vi tin chi, hoat dong clia gidng vién va sinh vién.

Ké hoach xac dinh hinh thifc t& chiic va phuong phap giang day:

Hinh thiic t3 chiic day hoc ly thuyét hay hoc thuc hanh, tri nghiém thuc té nghé nghiép; Hoc toan 16p
hay hoc theo nhém, 1&€n 16p hay tu hoc cua ca nhan vv...

Xéc dinh cdc hinh thifc t6 chic day-hoc: Cin cif vao muc tiéu, ndi dung chuong trinh dao tao da dudc
xéc dinh, viéc tim kiém céc hinh thiic t6 chiic day hoc phii hop ciing 1a mot khau quan trong tac dong 16n
t6i két qua day va hoc.

Phuong phap giang day phu thudc vao muc ti€u va ndi dung chuong trinh; ngay nay phuong phap giang
day tich cuc v6i ngudi hoc la trung tim, phat huy tinh sdng tao va dan chi trong viéc day va hoc la phuong
phép danh gia cao. Bén canh do6, tuy theo dic trung cta nganh hoc va moén hoc, phudng phap giang day
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khéc ciing dudc st dung trén co s& ldy muc tidu dao tao va chuin dau ra dé lam thudc do cho viéc truyén
dat nhiing ndi dung ma chuong trinh doi hoi.

6) Ké hoach vé danh gi két qua

La mot thanh phan quan trong. Bao dam thuc hién diing ndi dung dio tao va thod man nhung muc tiéu
dit ra hé thong danh gid phai phu hop véi ndi dung chuong trinh dao tao, phit hop véi ddi tuong danh gia
va bdo dam ludng hoa theo chuin dau ra.

Ké hoach danh gia phai dudc mo ta trong chuong trinh ddo tao va chuong trinh mon hoc, k& hoach
nam hoc.

T6 chitc phat trién chuong trinh dao tao

T6 chiic hoat dong phit trién chuong trinh dio tao cit nhan su pham bao gdm cdc cong viéc sau:

Thanh lap Ban chi dao phat trién chuong trinh ctia nganh dao tao cit nhan su pham gdm: Hiéu trudng,
Phé Hiéu trudng, Trudng phong Pao tao, Trudng phong Khio thi ddm béo chét lugng, Trudng khoa phu
trach chuong trinh dao tao cit nhan su pham tiéng Anh va cdc gidng vién.

Hiéu trudng phan cong, phan nhiém vu cho cic thanh vién trong quyét dinh vé thuc hién cdc nhiém vu
ctia hoat dong phit trién chuong trinh va yéu cau vé san phim can dat dugc ctia hoat dong.

Xay dung co ché phdi hop véi trudng THCS, THPT, cin bo quan ly va gido vién 1a cuu sinh vién clia
trudng trong xay dung chuong trinh va cap nhat chuong trinh.

Huy dong cic ngudn tai chinh, tai liéu va cc co sé vat chit khac hé trg d€ xay dung chuong trinh.

Chuén bi cic cong cu khio sit danh gia chuong trinh va khao sét thi trudng lao dong vé niing luc sinh
vién t6t nghiép va mic do phit hop clia chuong trinh dao tao hién hanh.

Phéi hop véi cic co s dao tao khac hodc cdc chuyén gia gidi tham gia gép y chuong trinh va hoan thién
chuong trinh.

T6 chiic xay dung va hoan thién chuin diu ra. Chuong trinh cti nhan su pham.

Chi dao phat trién chueng trinh dao tao

Chi dao hoat dong phat trién chuong trinh dao tao 1a nhiing tic dong dén con ngudi biang cic ménh
1énh, 1am cho ngudi dudi quyén phuc ting va 1am viéc ding véi k& hoach, diing véi nhiém vu dugc phan
cong trong qud trinh phat trién chuong trinh. Tao dong luc d€ cho céc dbi tugng tham gia tich cuc hoat dong
bing cac bién phdp cam tay chi viéc, tu van, hudng dan, trg gidp, gidm sit, dong vién, khen thudng, ké ci
trach phat.

Déi tugng chi dao phat trién chuong trinh 1a cic nha quéin ly dao tao cap trudng nhu Hiéu trudng, phé
Hiéu trudng phu trach chuyén mon. Viéc chi dao phat trién chuong trinh phai dién ra thudng xuyen va k1p
thdi d€ ddm bao hoat dong phat trién chuong trinh khong bi dan doan. Ngudi chi dao hoat dong cin nim
dugc khai quat vé ban chit va dinh huéng cho hoat dong di ding huéng, vita ding quy ché chung ctia Bo
Gizo duc va dao tao, mém déo, linh hoat pht hdp véi diéu kién va hoan canh ctia nha truong, ddp ing nhu
cAu ngudi hoc va xa hoi.

Kiém tra, danh gia viéc phat trién chwrong trinh dao tao

DE thuc hién t6t cong tic phat trién chuong trinh, cic nha quan ly dio tao cip trudng can c6 cic bién
phép, hinh thiic kiém tra nghiém tiic, chinh x4c. C4c bién phap kiém tra, ddnh gia phai c6 tic dung tao dong
luc cho hoat dong phat trién chuong trinh dao tao cii nhan su pham.

Cong tac quan ly kiém tra, ddnh gia két qua thuc hién chuong trinh d3o tao cit nhan su pham anh hudng
16n dén chét lugng ctia viéc phat trién chuong trinh dao tao. B&i trén co s6 kiém tra, ddnh gia két qua thuc
hién chuong trinh d2o tao, nha quéan Iy sé nim dudc nhitng mit da lam dudc, mit chua lam dudc clia qua
trinh do tao. Tt d6 ¢6 cac bién phap phat huy nhiing mit tich cuc, khac phuc nhitng mit con han ché trong
chuong trinh dao tao.

Viéc quan ly kiém tra danh gia két qua thuc hién chuong trinh dao tao phai dudc tién hanh tit khau thuc
hién chuong trinh cidc mon hoc dén chét lugng ctia hoat dong giang day ciia gidng vién ciing nhu két qua
hoc tap cua hoc sinh sinh vién.
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D& thuc hién kiém tra phat trién chuong trinh hiéu qua, nha quan 1y can thuc hién tét cac yéu cu sau:

(1) Xac dinh chuin va cdng cu danh gia

(2) Xay dung luc lugng danh gia

(3) T6 chifc tu danh gia

(4) Pbi chiéu két qua danh gid v6i minh chiing thu dugc

(5) Xdc dinh két qua dat dudc ctia hoat dong phat trién chuong trinh chi ra két qua dat dugc, nhiing di€ém
han ché va ké hoach khic phuc

Phén cip quan Iy phat trién chueng trinh dao tao

Hiéu truéng truc tiép chi dao hodc uy quyén cho Phé Hiéu trudng chi dao doi ngiit CBQL cip dudi
(trudng Khoa Su pham, truéng Phong Pio tao, trudng Phong Quan 1y chit luong, trudng Phong T6 chifc va
céan bo) trién khai nhitng hoat dong cu thé trong quan ly phat trién chuong trinh dao tao

Thanh 14p Ban Phit trién chuong trinh dio tao (chuong trinh dio tao) gdm thanh phan mot sé nha khoa
hoc, CBQL va GV, dai dién cic co quan, t6 chiic va doanh nghiép sit dung nhan Ivc va dai dién cyu SV da
t6t nghiép.

Chi dao Ban Phit trién chuong trinh d2o tao danh gia chuong trinh dio tao da trién khai vé chudn dau
ra, cac khoi kién thiic, cac phuong phap va hinh thiic t§ chifc, cac diéu kién trién khai chuong trinh.

Chi dao Ban Phat trién chuong trinh dao tao nghién cifu nhitng van dé can stia ddi, bd sung trén co s&
danh gia chuong trinh dao tao da trién khai cii d€ dua ra du thdo chuong trinh dio tao méi dé dung trong
khoa hoc méi.

Thanh lap va chi dao Hoi dong thAm dinh chuong trinh dao tao di dugc stia d6i, bd sung dé dua ra cic
tu van bd sung, siia chita ndi dung va hinh thiic nhim ddm béo chit lugng chuong trinh dao tao cho khoa
hoc méi.

Chi dao Ban Phat trién chuong trinh dao tao thuc hién bd sung, stta chita ndi dung va hinh thic ctia du
thao chuong trinh dio tao méi dé hoan thién theo ky kién gép y va tu van ctia Hoi dong tham dinh.

Kiém tra va dinh g1a hoat dong quan ly phat trién chUdng trinh ddo tao dé€ c6 cic quyét dinh quan ly
phét huy cdc mit tét, diéu chinh cdc mit yéu va xit 1y sai s6t néu c6.

4. Nhiing yéu tb anh hudéng dén quan Iy phay trién chuong trinh dao tao nganh Su pham
4.1. Yéu td khach quan

Diéu kién kinh té, vin hoa - xa hdi cia ting dia phuong sé tic dong sau sic dén tinh hinh gido duc,
trong d6 c6 van dé xay dung va phat trién chuong trinh gido duc nganh Su pham. Néu nhu dia phuong phat
trién vé kinh té, c6 trinh dd viin héa va xa hi thi 4nh hudng rit 16n dén nhu ciu hoc tip ctia sinh vién. Tu
d6, can phai phat trién chuong trinh dio tao nganh Su pham dé€ ddp tng nhu ciu xa hdi.

Quan diém chi dao cong tic kiém tra, danh gia ctia Bo, ban nganh dbi vdi viéc phat trién chuong trinh
dao tao nganh Su pham. Qua trinh phat trién chuong trinh nganh Su pham déu do su chi dao ctia chinh don
vi 2o tao nhan thic thdy can phat trién hoic do chi dao cip trén tit Bd Gido duc vé kiém dinh chit luong
Gio duc Pai hoc hay quy dinh vé chuin dau ra dap ting yéu ciu nghé nghiép. Néu cip trén chi dao cu thé,
quyét liét va t8 chiic kiém tra, ddnh gid mot cach thuc chit thi tién do thuc hién méi c6 thé dam bao theo
diing ké hoach dit ra.

CSVC nha trudng 12 mot trong cic yéu té c6 anh hudng khong nhd dén hoat dong phat trién chuong
trinh. Néu CSVC nha trudng diy di tit phong hoc, phong bd mon, phong thuc hanh tiéng, phong may dam
bao diing tiéu chuin quy dinh, céc trang thiét bi day hoc day dii va ddm bao chét lugng, c6 thu vién dién tt,
dat chudn theo quy dinh ctia Bd Gido duc va Pao tao, cc cong trinh phu trg, cic nha chic ning,... ddy di
sé tao diéu kién thuén 16i cho giang vién thuc hién d6i méi phucng phap, hinh thifc t& chifc day hoc, t& chiic
cac hoat dong gido duc c6 hiéu qua ddi véi sinh vién.

Su tham gia clia cic co quan, t§ chifc va doanh nghiép vao hoat dong dao tao nganh Su pham & céc
trudng dai hoc. Cdc co quan, t§ chiic va doanh nghiép st dung sinh vién dudc dao tao trinh do dai hoc
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nganh Su pham 14 noi ¢6 nhu cau ngudn nhan luc Su pham va ciing 12 noi danh gid chinh xdc nhit mic do
dép dng clia “san phdm dao tao” (sinh vién da tdt nghiép) tir cac trudng dai hoc trén co s céc tidu chi clia
chuin dau ra trong dao tao. C4c cd quan, td chifc va doanh nghiép 14 mot luc lugng quan trong trong phbi
hop véi céc trudng dai hoc phat trién chuong trinh do tao, trién khai cac hoat dong thuc hanh va thuc tap
nghé nghiép cho sinh vién; dong thai gitip dd va tao diéu kién vé CSVC&TBPT. Chinh vi vay, su tham gia
clia cic cd quan, t8 chiic va doanh nghiép vao dao tao 1a mot trong nhiing yéu té c6 tic ddong khong nho dén
qué trinh dao tao theo chudn diu ra.

4.2. Yéu tb chi quan

Nhan thiic clia cdn bo quan ly, gidng vién vé phat trién chuong trinh nha truong: Nhan thifc 1a mot yéu
t6 quan trong, quyét dinh thanh cong ctia don vi trong viéc thuc hién phat trién chuong trinh. CBQL, giang
vién c6 nhan thiic vé phat trién chuong trinh trong qu4 trinh thuc hién nhiém gido duc song nhan thiic chua
ddy du vé phat trién chuong trinh. Néu CBQL, GV nhan thiic diing va dd vé phat trién chuong trinh sé thuc
hién t6t, quan ly tot cac hoat dong phat trién chuong trinh nhu: viéc ra soat ndi dung, 1ap ké hoach gido duc
m&i ctia cic mon hoc, dé xuit ap dung céc hinh thiic t& chiic day hoc, phuong phap day hoc méi va kiém tra
dénh gi4 diing ning luc sinh vién gép phan ning cao chét lugng gido duc ctia nha trudng, dap ting nhu cau
ctia xa hdi va dia phuong vé muc tiéu gido duc trong bbi canh hién nay.

Trinh d6, nang luc quan ly clia can bo quan ly nha truong: Can bd quan ly thudc Ban giam hiéu, phong
Dio tao, trudng khoa Su pham va cdc bo phan lién quan 12 Ivc ludng chinh ngudi t§ chiic hoat dong phat
trién chuong trinh su pham ctia nha trudng thyc hién muc tiéu GD. Quén ly viéc xay dung phit trién chuong
trinh gido duc nha trudng la duy tri cac hoat dong cia nha truong thuc hién muc tiéu GD chung va ning
cao chét lugng gido duc. Pay 1a mot cong viéc phic tap, yéu cau ngudi Hiéu trudng, cic phé Hiéu trudng,
trudng phong Pao tao, trudng Khoa Su pham va cac luc lugng lién quan phai cé trinh d6 quan ly va nang
luc phat trién chuong trinh dlo tao d€ chi dao gidng vién thuc hién ¢ hiéu qua hoat dong phét trién chuong
trinh dao tao nganh Su pham.

Ning lyc doi ngii gidng vién nha trudng: Niing luc doi ngii GV tic dong truc tiép dén cac hoat dong phat
trién chuong trinh gido duc nha trudng. Néu ddi ngii GV c6 niing luc thi viéc thuc hién cic hoat dong phat
trién chuong trinh thuén 161, nhanh chéng dat két qua, va ngudc lai néu GV khong c6 ning luc thi viéc thuc
hién ra soat ndi dung chuong trinh, gido trinh, viéc thiét ké sap xép lai thanh ké hoach gido duc méi 1a mot
van dé kho khiin. Ning luc ctia GV ciing sé quyét dinh dén viéc d6i méi phuong phap va lua chon hinh thiic
gido duc, phuong phdp kiém tra danh gia theo dinh hudng phét trién ning luc ngudi hoc trong viéc thuc
hién phit trién chuong trinh gido duc. Pdng thdi ning luc ctia doi ngii GV tdt sé thuin 1¢i cho Hiéu truéng
trong quan ly, phan cong thuc hién cic hoat dong phat trién chuong trinh dao tao. Pham chit va ning luc
ddi ngii GV 1a yéu t6 quan trong trong qud trinh phat trién chuong trinh dio tao.

Y thiic va thai do hoc tap, rén luyén va nghién citu khoa hoc ctia sinh vién theo hoc nganh Su pham:
Doi ngii sinh vién 1a d6i tuong clia dao tao; pham chit dao difc va ning luc ctia doi ngii nay 12 san phim
clia qua trinh dao tao. Phim chit va niing luc ctia doi ngii sinh vién theo chuin dau ra ctia chuong trinh dao
tao dugc hinh thanh trong qu4 trinh dao tao do y thic, thdi d hoc tip va nghién ciu ctia ho quyét dinh. Mit
khéc, y thic, thai dd hoc tip va nghién ctiu ctia sinh vién trong qua trinh dao tao 1a yéu té noi luc ctia dbi
tuong dao tao dé ho c6 dudc cac ning luc theo chudn dau ra (kién thifc, ky ning va thai do). Néu doi ngii
sinh vién c6 y thiic, thdi do hoc tap va nghién cifu tot sé 1a mot trong nhitng thuan 10i dé quan ly dao tao
trinh d6 dai hoc nganh Su pham. Chinh vi vay, y thuc va thai do6 hoc tip va nghién ctiu cia sinh vién theo
hoc nganh Su pham 13 mot trong cac yéu t6 c6 anh hudng dén két qua dao tao va dén quéan ly ddo tao trinh
do6 dai hoc nganh Su pham & céc trung dai hoc.

5. Kétluan

Quan ly phit trién chuong trinh dio tao nganh Su pham bi anh hudng ctia mot sb yéu té: Diéu kién vé
kinh té, viin héa xa hoi clia dia phuong; Quan diém chi dao cong tac kiém tra, ddnh gi4 ctia Bo, ban nganh
dbi véi viéc phat trién chuong trinh dio tao nganh Su pham; Co s& vit chét ctia co sd dao tao; Su tham gia
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clia c4c co quan, t& chiic va doanh nghiép vao hoat dong dao tao nganh Su pham & céc trudng dai hoc; Nhan
thic ctia cdn bd quan ly, gidng vién vé phat trién chuong trinh nha trudng; Trinh d6 va ning luc quan ly clia
cén bd quan 1y nha trudng; Ning luc doi ngii giang vién nha trudng; Y thiic va thdi do hoc tap, rén luyén va
nghién ciu khoa hoc ciia sinh vién theo hoc nganh Su pham.

Dé thuc hién tot quan 1y phat trién chuong trinh d2o tao nganh Su pham, céc trudng dai hoc cin quan ly
chuong trinh do tao, dau tu co sé vat chét, dé ra cic phuong phép thuc hién ciing nhu xay dung quy trinh
kiém tra danh gid két qua hoc tap clia sinh vién. Tir d6 thiy dudc hiéu qua ciia viéc phat trién chuong trinh
dao tao theo chudn dau ra dugc thuc hién nhu thé nao d€ c6 nhitng bién phap khic phuc kip thoi nhiing gi
chua dat dugc, dap ung muc tiéu cia giao duc va dao tao.
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ABSTRACT
Factors affecting the management development of pedagogycal curriculum

Management and development of training programs as well as subject programs is a research field
with a long history and is a regular work for advanced universities, but for our country this field is still
very new. In order to implement the management of curriculum development effectively, managers need
to change the strategy of developing pedagogical training programs. The article discusses the management
and development of pedagogical curriculum to meet the current educational innovation requirements.

Keywords: Management, development, pedagogy major.
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QUAN LY HOAT PONG KIEM TRA NOI BO TAI CAC TRUONG MAM NON
QUAN HA PONG, THANH PHO HA NOI THEO YEU CAU POI MOI HIEN NAY

DPao Thi Nhan'

Tém tit. Kiém tra ndi bd trudng hoc dong vai trd diic biét quan trong dé ting cudng hiéu luc quan ly trudng
hoc, nang cao chit Iugng gido duc - d2o tao trong nha trudng. Tir thuc té cho thy, néu kiém tra ddnh gia chinh
xéc, chan thuc sé& gitip Hiéu trudng ¢ théng tin chinh xac vé thuc trang clia don vi minh ciing nhu xéc dinh
cac mic dd, gia tri, cic yéu t6 dnh hudng, tit d6 tim ra nguyén nhan va dé ra cic bién phap diéu chinh, uén
nin c6 hiéu qua. Cin cif vao tinh hinh gido duc ctia thanh ph6 Ha Nbi, bai viét di néu ra thuc trang va dé xuit
béy bién phap nhim nang cao hiéu qui vé quan ly hoat dong kiém tra ndi bd tai cdc trudng mam non quéan Ha
Pong, thanh phd Ha Nbi theo yéu ciu d6i méi hién nay.

Tit khéa: Qudn Iy, kiém tra néi bd, cdc truong mdm non.
1. Datvan de

Dé dap ting yéu cau d6i méi toan dién nén gido duc Viét Nam ban hanh theo chuong trinh gido duc Mam
non [5] doi hoi mot cach toan dién phai c6 su d6i mdi cong tac quan ly gido duc, nhit 1a cong tac kiém tra
ndi bo. Hoat dong ki€m tra ndi bd trudng mam non 13 nhan t6 quan trong clia qua trinh quan ly. Vi vy, viéc
ning cao hiéu qua ctia hoat dong kiém tra noi bo trusng mam non phai gin lién véi cac hinh thiic t& chiic
quan ly nha trudng, viéc x4c dinh muc dich, nhiém vu day hoc, d6i méi phuong phap giang day va cac hoat
dong gido duc trong cdc trudng mam non quan Ha Pong, thanh phd Ha Noi.

Viéc kiém tra ndi bd trudng mam non dudc gido vién cho rang: né quan trong hon va cé tic dong nhicu
hon dén hoat dong ctia trudng so vdi nhitng cudc kiém tra tif bén ngoai (thanh tra) [6].

Pong thdi cac nghién cifu trén dy ciing cho thiy vai tro quyét dinh ctia Hiéu truéng trong viéc t& chiic
ki€m tra noi bd trudng mam non nham gép phan vao viéc ning cao chit lugng quan ly qua trinh nudi dudng,
chiim séc, gido duc tré em trong nha trudng tot hon.

2. Thuc trang quan ly hoat dong kiém tra ndi bd tai cic truong mam non quin Ha Pong,
thanh pho Ha Noi theo yéu cau doi méi hién nay

2.1. Thuc trang vé nhén thitc cha can bd quan Iy, gido vién vé quan Iy hoat dong ki€m tra ndi
bo tai cac truong mam non quin Ha Pong, thanh pho Ha Noi

Kho sét v6i cac ndi dung: TAm quan trong ctia quan 1y hoat dong kiém tra ndi bd; Muc dich chinh ctia
ki€m tra ndi bo 1a ddnh gia, xép loai tS chiic, c4 nhan trong mot nim hoc; Kiém tra noi bo tic dong tich cuc
dén su chuyén bién trong hoat dong clia gido vién, nhan vién; Kiém tra noi bo dé tim ra cai sai trong thuc
hién quy ché dé ky lut c4 nhan nao d6; Kiém tra noi bo gitp d5 giai quyét nhitng vuéng mic trong cong
viéc; Quan ly kiém tra ndi bd gép phan ting cuong hiéu luc, hiéu qua QLGD, kiém soét phét hién va phong

Ngay nhan bai: 10/07/2022. Ngay nhan dang: 15/08/2022.
I Trudng mim non Phii Luong II, quan Ha Pong, thanh phd Ha Noi
e-mail: daothinhan1982 @gmail.com
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ngtta vi pham. Két qua cho thiy, da s6 can bo quan ly, gido vién, nhan vién nhan thiic dudc tAm quan trong
clia hoat dong kiém tra ndi bd trong don vi 6 muc kh4.

Bdng 1. Thute trang vé nhdn thiic ciia cdn bé qudn 1y, gido vién
vé qudn Iy hoat dong kiém tra ndi bé tai cdc truong mam non qudn Ha Pong

. Rat quan Quan Khong — Thi
Noi dung trong trong quan trong x X bac
TAm quan trong clia quan ly hoat dong kiém tra noi bo 120 50 30 490 2,45 1
hfuc fhch ,chmhh cua klen;l trav ndi bo 1a danh gid, xep loai 60 60 30 380 2.90 5
to chtic, cd nhan trong mdt nam hoc.

Kiém t:ra n(_n” bd Fz}c dgflg thl} cq(ltﬂden su chuyén bién trong 70 120 10 460 2.30 )
hoat dong cua gido vién, nhan vién.

Kjer? trzi n()} bQAde E1m r:a cai sai trong thuc hién quy che 2 30 148 272 1.36 6
dé ky luat cd nhan nao do

KAlem t‘rfl ndi bo gilp dd gidi quyet nhitng vudng mac trong 60 120 20 440 2.20 3
cong viéc

Quén 1y kiém tra ndi bd gop phan ting cudng hiéu luc, hiéu

qua QLGD, kiém sodt phat hién va phong ngtra vi pham. 60 120 20 440 2,20 3
Diém trung binh 2,07

2.2. Thuec trang viéc lap ké hoach hoat dong ki€m tra noi bo tai cac truong mam non quin Ha

Pong, thanh phé Ha Noi

Bdng 2. Pdnh gid vé viéc xdy dung ké hoach kiém tra ndi bé tai cdc truong mam non qudn Ha Déng

Khong

Noi dung Thu;ong Thl{lh thuong > X TP u

: xuyén thoang N bac
xuyén

Ke h?ach Ak1e1f1 tra ndi ;b() dug:c ]?an giam hiéu va cic to 152 35 13 529 265 )

chuyén mon ban bac thong nhatxdy dung.

Trudc khi 1ap ké hoach, ngusi quan 1y ngoai viéc cin ci

vao cac vin ban phap lut thi phéi tién hanh khao sat diu 128 42 30 498 2,49 5

kién thyc té clia nha trudng.

K,e, hoach \neu o ndi dgr;g, thoi gian thuc hién, doi tugng 149 51 549 275 1

kiém tra va luc lugng kiém tra

Ke\hoach kler\n u;a nc,>u1 bd dugc con% khai tr?ng nf)1 bd nha 126 50 2 502 1.51 4

truong ngay tir dau nam hoc (trir ki€m tra dot xuat)

Ké hoach kiém tra ndi bo khong can thuc hién theo ké

hoach thuc hién nhiém vu nam hoc cta Phong gido duc 130 50 20 510 2,55 3

bao tao va cac co quan khac

Diém trung binh 2,59

Nhu vay, qua két qua khio st danh gia ctia doi ngii can bd quan ly, gido vién thi cong tac 1ap ké hoach
chua thuc su 1am t6t, do nhiéu yéu t6 tic dong. Hon nita bang k& hoach déng vai tro quan trong, néu bang
ké hoach xay dung phii hop vé6i khoa hoc quén ly thi viéc td chiic trién khai sé dat két qua cao vi viy trong
thdi gian t6i viéc chii thé quan 1y ting cudng 1ap ké hoach hoat dong ki€m tra ndi bd tai cac trudng mam

non quan Ha Bong.

2.3. Thuc trang viéc t6 chitc hoat dong kiém tra ndi b tai cac truong mam non quan Ha Déng,

thanh ph6 Ha Nai

Qua Bang 3. Két qua thuc hién cong tic t& chiic hoat dong kiém tra noi b tai cac trudng mam non, dat

diém trung binh khao sat tir 1,45 dén 2,55 dat két qua trung binh chung.
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Nhu vy, qua khdo sat danh gia ctia ddi ngil cdn bd quén ly, gido vién thi viéc t6 chiic hoat dong ki€ém
tra noi bd tai cic trudng mam nonchi diing lai & mic trung binh kha chua dem lai hiéu qua cao. Vi vay chi
thé quan 1y can ting cudng t& chiic hoat dong kiém tra ndi bo tai cac trudng mam non, gép phan nang cao

chét lugng hiéu qua gido duc mim non.

Bdng 3. Pdnh gid vé viéc t6 chiic hoat ddng kiém tra ndi bo tai cdc truong mam non qudan Ha Pong

Khong

Noi dung Thu;ong Thl{lh thuong > X TP u

: xuyén thoang N bac
xuyén

Kiém tra n(_nubo thyc hién theo ding ké hoach dugdc xay 120 70 10 510 2,55 1

dung trong nam hoc

L}r'c I}I(jng Kiém tra dugc boi dudng ve nang luc kiém tra 95 65 40 455 227 5

ndi bo

Xay Elun% cdc chuan muyc veé danh gia trong qua trinh kiém 100 70 30 470 235 4

tra ndi bo;

Sau k1~em tra t1Aen hanh so sanh, doi chieu véi cac chuan 105 20 15 490 1,45 3

muyc da dugc xay dung;

Phat hién kip thdi nhitng vu diém va dudc biéu duong, phat

huy, nhan rong; Khuyét diém ton tai trong thyc tién dugec 115 67 18 497 248 2

chi 16, tim c4ch khic phuc.

Hiéu trudng ra cic quyét dinh diéu chinh can thiét trong

kiém tra: quyét dinh biéu duong; quyét dinh mic do sta 90 60 50 440 2,2 6

chita; quyét dinh can phai xi Iy nhitng vi pham.

Diém trung binh 2,38

2.4. Thuc trang viéc chi dao hoat dong kiém tra ndi bd tai cac truong mam non quan Ha Déng,

thanh ph6 Ha Nai

Bdng 4. Pdnh gid vé viéc chi dao hoat dong kiém tra ndi bé tai cdc truong Mdam non qudn Ha Pong

Khong

Noi dung Thu;ong Thl{lh thuong > X TP u

: xuyén thoang N bac
xuyén

Hiéu Ff}rdng ban hanh cdc quyét dinh ki€ém tra, thanh 14p 180 15 5 575 278 |

ban kiém tra;

Hiéu trudng chi dao ban kiém tra ndi bd; cu thé héa cic

budc kiém tra, phan cong cho ting thanh vién kiém tra, 150 40 10 540 2,7 2

xéc dinh ndi dung, phuong phap, hinh thic kiém tra.

Hiéu truéng t6 chitc hop Iuc lugng kiém tra, théng nhét

nodi dung lam viéc, khich 1€ luc lugng ki€m tra hoan thanh 142 35 23 519 2,6 3

nhiém vu.

Hiéu trU(?ng hu’dng.cAlan r'1§h1¢p Vl:l choiljrc lugng kiém tra 105 45 35 440 22 5

trong trudng thuc hién kiém tra va ty kiém tra.

Hiél: trudng ti}én\hanh ubn nd.n n'liﬁng thiéu sot, han ché va 110 60 30 497 430 4

tu van sau qud trinh thuc hién kiém tra.

Diém trung binh 2,55

Téng hop két qua thuc hién cong tic chi dao hoat dong kiém tra ndi bo tai cic trudng mam non quin Ha

Pong, thanh phé Ha Noi, dat diém trung binh khéo sét tir 2,2 dén 2,78, dat két qua trung binh kha.

Qua khao sat danh gia ctia doi ngd can bo quan ly, gido vién thi viéc thuc hién cong tac chi dao hoat
dong kiém tra noi b tai cac trudng mim non chi ditng lai & miic trung binh kha chua dem lai hiéu qua cao.
Vi vy, chii thé quan ly can ting cuong chi dao hoat ki€m tra ndi bo tai cac trudng mam non, gép phan nang
cao chét lugng hiéu qua chuong trinh gido duc mam non.
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2.5. Thuc trang viéc kiém tra, danh gia hoat dong kiém tra ndi bd tai cac truong mam non
quéan Ha Pong, thanh pho Ha Noi

Bdng 5. Thuc trang hoat dong kiém tra ni b tai cdc truong mam non qudn Ha Dong

| , Khong ,
e Th Thinh N . Th
Noi dung |{0ng l? thuong > X . u
xuyén thoang A bac
xuyén
Kiém tra cong tdc quan ly ctia ngudi diing dau trudng mam 50 100 50 400 2.0 7
non;
Kiém tra hoat dong su pham gido vién. 190 10 0 590 2,95 1
Kiém tra tai chinh 100 40 60 440 22 6
Kiém tra hoat dong nudi dudng, chdm séc, gido duc cia 150 40 10 540 27 2

vién chic va ngudi lao dong trong trudng mam non.
Kiém tra hoat dong ctia t6/khdi chuyén mon; 140 40 20 520 2,6 3

Kiém tra co s6 vat chit thiét bi nudi dudng, chim séc, gido

duc va kho do diing, d6 choi. 100 60 40 460 23 4
Kiém tra hoat dong ciia bd phan vin thw hanh chinh. 100 60 40 460 23 4
Cong trung binh 2,43

Bang 5. Tong hop két qua thuc hién cong tac kiém tra, ddnh gid hoat dongkiém tra noi b tai cic trudng
mam non quan Ha Pong, dat diém trung binh dao dong tit 2,0 dén 2,95 dat két qui trung binh kha

Qua két qua khao sat cong véi viéc phong vén, cong tic hoat dong kiém tra ndi bocic trudng mam non
chi ding lai  mic trung binh kha. Cho nén, viéc xay dung ké hoach, t& chiic, chi dao va kiém tra, danh
gia két qua kiém tra noi bo 1a cong viéc ctia don vi chli quan, quan ly doi ngii Hiéu trudng. Vi vay dé viéc
thuc hién c6 hiéu qua thi can phdi hop gilta cdc don vi c6 lién quan dé thuc hién t& chic ki€m tra ndi bocac
truong mam non thém hiéu qua, dap ting theo yéu ciu d6i méi gido duc nhu hién nay.

3. Bién phap quan Iy hoat dong kiém tra noi bd tai cac truong mam non quan Ha Pong,
thanh phé HaNgi theo yéu cau ddi méi hién nay

3.1. Nang cao nhén thitc cho can bd quan ly va gido vién trudng mam non vé tam quan trong
ciia hoat dong kiém tra néi bo trong nha truong theo yéu cau déi méi hién nay

Cian bo quan 1y, gido vién v nhan vién tham gia dy di céc 16p tap huin do co quan quéan ly cip trén t&
chiic vé van dé kiém tra ndi bo, chi dao t& chiic thuc hién trén cd sé nhitng 16p tip huin d6 van dung c6 hiéu
qua vao hoat dong kiém tra noi bo va phd bién tuyén truyén cho can bd cip dudi va gido vién céc trusng
mam non hoc tip va lam theo.

CAn bam sat tinh hinh thuc t& don vi d€ lap ké hoach kiém tra ndi bo cu thé cho minh trong viéc di méi
ki€m tra cic hoat dong trong nha trudng, can nang cao tinh than tu hoc, tu rén luyén dé€ nang cao trinh do
ban than. Khi xdy dung ké hoach ki€m tra noi bo can t8 chiic 14y y kién clia cic t8 chiic doan thé va céc c4
nhén tiéu biéu dé hoan thién ké hoach kiém tra n6i bd can t3 chiic, doan thé va cic cd nhan tiéu biéu dé hoan
thién ké hoach kiém tra noi bo. Xdy dung céc tiéu chi, tiéu chuan, thang do mot cach thuc su cong bing,
khich quan khoa hoc. Thudng xuyén bdi dudng nang cao trinh do ning luc, nghiép vu cho tliing thanh vién
trong Ban kiém tra ndi bd nha trudng d€ dap ting vdi nhiém vu trong tinh hinh méi

3.2. Té chitc ddi méi xay dung ké hoach trién khai hoat dong kiém tra ndi bd trutng mam non
theo yéu cau déi méi hién nay

Dé thuc hién tt viéc t& chiic d6i méi xay dung ké hoach trién khai ki€ém tra ndi bo ddp ting yéu cau ddi
méi gido duc Hiéu trudng cin tién hanh cic budc sau:
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Buéce 1: Cin ci vao Diéu 18 trusng mam non; cin cif vao quy ché hoat dong ciia trudng mam non; cin
ctf vao cdc vin ban huéng din ctia sé GDDT, phong GDPT vé viéc hudng dan thuc hién nhiém vu nim hoc,
huéng din cong tac thanh tra, ki€ém tra nim hoc...; ciin cif vao diéu kién thuc té clia trudng mam non Hiéu
trudng nha trudng dinh huéng cho ban kiém tra ndi bd xay dung ké hoach kiém tra ndi bd trong nim hoc,
bao gdm c6 céc loai ké hoach kiém tra sau:

Ké hoach chung dudc xay dung tif dau nim hoc; K& hoach kiém tra thang: Cu thé héa ké hoach kiém tra
nim; Ké hoach kiém tra trong tuin: Pudc xay dung trong sudt thdi gian nim hoc.

Buréc 2: Xac dinh muc dich, yéu cau ciia hoat dong kiém tra: Ciin ci vao két qua va thanh tich ctia nim
hoc truée ddi chiéu ra soat cac vin ban chi dao ctia nganh, cic bac hoc, cin cif vao diéu kién thuc té clia nha
truong, dua ra muc dich yéu cau vé kiém tra ndi bd ctia nim hoc nay mot cach cu thé.

Budc 3: Xac dinh ndi dung ki€m tra: TAp trung vao nhiém vu trong tim ciia nim hoc; nhiém vu thudng
xuyén; nhiing vin dé dudgc du luan xa hoi quan tam.

Budc 4: Lich trinh kiém tra trong nim dudc liét ké cic cudc ki€m tra theo khung thdi gian nim hoc
trong d6 can ghi rd thdi gian thuc hién, noi dung kiém tra, thanh phan ki€m tra va cudi nim c6 danh gia qua
trinh kiém tra vao tiing cudc kiém tra.

Butée 5: Bién phép tS chiic thuc hién: Cin cif vao diéu kién co sé vat chét clia nha trudng; cin cif vao ké
hoach chim séc - gido duc, ké hoach tai chinh, k& hoach chuyén d& ctia nim hoc, d€ tir d6 dua ra cdc bién
phdp thich hop cho hoat dong kiém tra ndi bd dudc khoa hoc va siu sat.

Budc 6: Thong bao cong khai dén tap thé can bd ciia nha trusng: K& hoach sau khi xay dung dudc trién
khai dén tiing nhém, 16p, c4 nhan d€ gido vién, nhan vién ldy d6 1am cin cti xdy dung ké hoach tu ki€m tra
ctia c4 nhan va t& khdi minh phu trach.. Cubi hoc ky va cudi nam hoc, Hiéu trudng nha trudng phai bao cdo
két qua hoat dong kiém tra noi bd va viéc sit dung két qua kiém tra trudc Hoi dong su pham nha trudng.

3.3. Té chitc xiy dung quy trinh kiém tra ndi bd cdc truong mam non theoyéu cau ddi méi
hién nay

Thanh ldp ban kiém tra néi by truong mdam non

Pau nim hoc Hiéu trudng trudng mim non ra quyét dinh thanh lap ban kiém tra ndi bo trudng mam
non. Ban kiém tra n6i b dugc kién toan theo tliing nim hoc véi di thanh phan: Hiéu trudng (hoic phé Hiéu
trudng) 13 trudng ban, phé Hiéu trudng 12 pho trudng ban, cdc thanh vién 1a cac t6 trudng chuyén mon, t6
truéng hanh chinh, nhitng cn bo, gido vién, nhan vién c6 phadm chét tét, c6 uy tin, nghiép vu chuyén mon
gidi, da trai qua qua trinh nuoi dudng, chim séc, gido duc tré it nhét 5 nim, dudc cong nhan gido vién gidi
0 sG tré 1én hay nang luc tuong duong.

Xady dung ké hoach va ban hanh quyét dinh kiém tra noi bo

Xay dung ké hoach kiém tra ndi bd. Cin ci diéu 1é trudng mam non, quy ché hoat dong, cic vin ban
huéng dan ctia c4c cAp. Hiéu trudng trudng mam non dinh huéng cho ban kiém tra noi bo xay dung ké hoach
ki€m tra ndi bd nim hoc: Cin ci phap ly xay dung ké hoach: Hudng din nhiém vu nim hoc, trién khai cong
tac thanh tra, kiém tra va huéng dan hoat dong kiém tra noi b ctia cip trén va chiic ning ctia Hiéu trudng;
Muc dich yéu cau ciia cong tac kiém tra; Xac dinh ndi dung kiém tra: Tip trung vao nhiém vu trong tim
ctia nim hoc; nhiém vu thudng xuyén; nhiing vin dé dudc du luan quan tim; Ké hoach ki€m tra clia nim
hoc, ¢6 phu luc liét ké cac cudc ki€m tra trong nim hoc theo khung thdi gian nim hoc; Bién phdp t6 chiic
thuc hién; Y kién gép y hoidc phé duyét ctia cic cip quan ly; Thong bao cong khai dén lanh dao, gido vién,
ngudi lao dong cua don vi.

Ban hanh quyét dinh kiém tra ndi bo theo ké hoach hoic dot xuit. Truéng ban kiém tra ndi bd ban hanh
quyét dinh ki€m tra theo ké hoach di xay dung cong khai tru6c Hoi dong su pham nha truong; quyét dinh
c6 thé theo hoc ky hoic theo titng dot tity thudc vio tinh chét dot kiém tra.

Tién hanh kiém tra
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- Tién hanh kiém tra.

Phuong phép kiém tra: Kiém tra theo quy trinh 13 hoat dong ki€m tra mot s6 noi dung quan 1y ctia Hiéu
trudng trusng mam non, dudc thuc hién theo trinh tu thii tuc nhét dinh do co quan quén ly c6 thaim quyén
ban hanh.

Xay dung quy chuén, cdng cu d€ do ludng, dinh ludng. ddnh gia trong kiém tra ndi bd: D& ddm bao
nguyén tic chinh xac, khach quan, cong bang, kip thdi trong kiém tra;

Thuc hién kiém tra ndi bd két hop cac hinh thifc ki€m tra toan dién va chuyén dé trong qu4 trinh kiém
tra viéc thuc hién nhiém vu gido vién va t6 chiic, hoat dong clia nha trudng;

Xay dung hé théng bién ban kiém tra, tap hdp hd so kiém tra theo quy dinh.

- Thuc hién cudc ki€m tra.

Thu thap thong tin, hd so lién quan, kiém tra c4c loai ho so;

Kiém tra thuc té theo cic ndi dung trong quyét dinh ki€m tra (hoat dong nudi dudng, chim séc, gido duc
cla gido vién, hoat dong cdng vu cua can bo quan ly va nhan vién hanh chinh, hoat ddng vui choi va hoc
tap cua tré em....);

Trao ddi, 1am r6 ndi dung kiém tra, 14y y kién phan hoi ctia ngusi dudc kiém tra;

- Két thiic kiém tra.

Khi két thic 1am viéc véi dbi tugng ki€m tra, Ban kiém tra phai hoan thién hd so, bi€u miu, bién ban
tiing noi dung kiém tra;

Cin cti bdo cdo két qua ctia Ban kiém tra. Hiéu truéng trudng mam non thong bao két luan kiém tra dén
dbi tuong kiém tra, thong bao cong khai trong don vi;

Thuc hién x Iy sau mbi cudc kiém tra

Xem xét, xit Iy nhiing kién nghi trong bién ban, bao cdo két qua. Quan tim tdi c4c kién nghi véi cic t&
chiic trong don vi; kién nghi hé trg, gitp d6 d6i tugng kiém tra;

Hiéu trudng t& chiic kiém tra viéc hd trg, gitp d5 dbi tuong kiém tra, viéc thuc hién yéu cau khic phuc
nhiing thiéu s6t ctia dbi tuong kiém tra. Thong bao cong khai két qua thuc hién cac kién nghi trong két luan
ki€m tra.

Lutu trit hé so kiém tra

Ké hoach kiém tra ndi bd nim hoc; Quyét dinh thanh 1ap ban kiém tra ndi bd nim hoc, phan cong nhiém
vu cic thanh vién ban kiém tra ndi bd; Ban hanh Quyét dinh kiém tra ( theo nim hoc hoic theo dot) clia
Hiéu trudng nha trudng, cic loai bién ban kiém tra, bién ban x& ly vi pham ( néu c6), thong bdo két luan
kiém tra, xi 1y kién nghi sau kiém tra; cac loai tai liéu, bi€u miu lién quan; Bio cdo so két, tdng két hoat
dong kiém tra ndi bo trudng mam non; S& theo ddi hoat dong kiém tra ndi bo.

3.4. Té chitc boi dudng nghiép vu kiém tra ndi bd cho can bd, gido vién tham gia hoat dong
kiém tra ndi b theo yéu cau ddi mdi hién nay

Phai nghién ciiu céc viin ban vé cong tic ki€m tra, thanh tra gido duc; Céc vin ban hudng din thuc hién
nhiém vu nim hoc; Céc vin ban hudng dan thuc hién ddi méi chuong trinh gido duc mam non dé xay dung
ké hoach bodi dudng doi ngii ki€m tra vién.

Lap ké hoach bdi dudng doi ngii kiém tra vién. Ké hoach bdi dudng kiém tra vién phai cu thé héa cic
tiéu chi: Chuong trinh, ndi dung tip huin bodi dudng, thoi gian, dia diém.

Thuong xuyén ra soat trinh do, nghiém vu ki€m tra ctia d6i ngii gido vién, nhan vién dugc giao nhiém
vu kiém tra noi bd trong nha trudng d€ tim ra cac diém yéu, cic 16 hdng cin phai bdi dudng, bd sung kién
thuc nghiép vu kiém tra

TS chiic cho céc gido vién dudc tiép can, tim hiéu noi dung kiém tra ndi bd ciia cAp hoc mam non. Tao
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diéu kién cho cic thanh vién doan kiém tra sau khi dudc tap huin, dudc giao nhiém vu tién hanh kiém tra
1am viéc lién tuc theo ké hoach kiém tra

Tién hanh khao sat, thim do y kién ctia cdn bd quén ly gido duc, doi ngii ki€m tra vién, vé hinh thiic bdi
dudng cho phit hop véi yéu cau, diéu kién ning luc cia tiing thanh vién.

Ngoai viéc tp huén vé kién thiic, nghiép vu thanh tra, kiém tra cho ban kiém tra va doi ngii gido vién,
nhén vién cbt can dudc giao nhiém vu phéi hdp kiém tra thi Hiéu trudng nha trudng ciing can bdi dudng vé
k¥ ning giao tiép, k¥ ning thuyét phuc, su kién nhan, tinh cong tim, cong bing va long nhiét tinh, biéu cim
nét mit khi di ki€ém tra va nhan xét sau kiém tra.

TS chiic so két, tdng két hoat dong kiém tra ndi bo cic trudng mam non, trén cd sd rit kinh nghiém
trong qua trinh thuc hién hoat dong kiém tra ndi bo; T chiic riit kinh nghiém trong nhiing tinh hudng trong
ki€m tra

C6 co ché khen thudng, ky luét d6i véi cdc t8 chiie, cd nhan.

3.5. Chi dao cong tac phdi hop véi cac luc lugng thanh tra d€ danh gia hoat dong kiém tra ndi
b6 clia cac truong mam non theo yéu cau doi méi hién nay

Kiém tra danh gia thuc hién chifc ning quén ly ctia Hiéu truéng, danh gia hoat dong tu kiém tra clia
Hiéu trudng.

Kiém tra quy trinh thuc hién cdc budc kiém tra ndi bo; viéc luu trit hd so; viée thong bao két luan va cic
giai phéap thuc hién, hiéu qua.

Kiém tra, xem xét va phan tich c6 hidu qua cic loai s6 sach khac nhau la: Tir ho so quan ly ctia Hiéu
trudng, hiéu pho, & trudng, nhém trudng dén hd so chuyén mon clia nha gido, ctia nhan vién dbi chiéu véi
két qué ki€m tra ctia ban ki€m tra noi bo tir d6 danh gia hoat dong ki€m tra ndi bd c6 sat thuc tién khong.

Kiém tra su phan hoi ctia tap thé gido vién, nhan vién gép y véi Hiéu trudng trong qua trinh thuc hién
céc buéc kiém tra. . .

Kiém tra cac ndi dung trong, hoat dong tu kiém tra clia nha trudng c6 diy dii theo yéu cau ddi méi hién
nay nhu: Huy dong s tré ra 16p; vé chét lugng nudi dudng, chim séc gido duc tré; vé doi ngii gido vién; vé
co sG vat. ..

TS chifc tong két rit kinh nghiém sau mbi cudc kiém tra.

Hiéu trudng tién hanh dnh gia quy trinh thuc hién ctia ban than trén co s d6 riit ra nhitng vin dé con
han ché, cin bd sung trong thdi gian t6i, rit ra bai hoc can thiét cho ban than trong qua trinh thuc hién viéc
quén 1y va tS chiic cdc hoat dong kiém tra ndi bo.

Hiéu trudng cung cip cac hd so minh chiing cho viéc t3 chiic quan ly cac hoat dong kiém tra noi bd theo
yéu cau d6i méi hién nay ctia trudng minh cho doan kiém tra. Chi dao ban kiém tra ndi bo lam viéc truc tiép
v6i doan kiém tra dong thdi nghe gop y tu vén clia doan.

Pé xuit tham muu véi lanh dao phong GD&DT x4y dung ban chit luong.

Truc tiép lam viéc v6i doan kiém tra theo cic ndi dung dugc phan cong.

Trao ddi véi cac thanh vién clia doan nhitng vuéng mic, bian khoin trong qué trinh kiém tra & trudng
ddng thai nghiém tidc ridt kinh nghiém stia chita nhiing sai sot theo gép y ctia doan.

3.6. Chi dao thuc hién chinh sach dai ngé, dau tu trang thiét bi va ing dung cong nghé thong
tin cho hoat dong kiém tra ndi bd tai cac truong mam non theo yéu cau déi méi hién nay

- Xay dung du tri kinh phi cho hoat d6ng kiém tra ndi bo bao gdm cac dau muc sau:

Kinh phi mua siam, b§ sung, stia chita cac thiét bi thiét yéu va thiét bi dién ti phuc vu viéc ting dung
CNTT cho cong tac kiém tra ndi bd clia nha trudng.

Kinh phi cho hoat dong bdi dudng chuyén mon.
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Kinh phi phuc vu céc budi giao Iuu véi cic trudng trong va ngoai quin vé hoat dong kiém tra ndi bo
gitp cho viéc kiém tra, danh gid, luu giit hd so dudc khoa hoc, hiéu qua nhét, tranh lang phi, mét thoi gian.

Kinh phi bdi dudng cho ddi ngii kiém tra vién, ban kiém tra ndi bo ciia trudng d€ khuyén khich ho
c6 dong luc tam huyét hon véi cong viée va cé trach nhiém hon véi cong tac kiém nhiém ma nha trudng
giao cho.

Kinh phi khen thuéng: Sau mdi nim hoc tdng két hoat dong ki€m tra noi bd, ban ki€m tra noi bd dé xuét
danh sach khen thudng cic c4 nhan va tap thé, cd nhan da hoan thanh xuét sic nhiém vu.

Kinh phi khic phuc sau kiém tra: Sau mdi dot kiém tra noi bd nha trudng, Hiéu truéng can tdng két lai
nhitng wu diém va han ché d€ c6 phuong 4n khic phuc ngay nhiing han ché tranh dé 1au sé din dén hé luy
khong tot.

- Tham muu céc cip lanh dao cip kinh phi bdi dudng cho ddi ngii tham gia hoat dong kiém tra ndi bo
cla nha trudng.

Str dung c6 hidu qua céc trang thiét bi phuc vu cho hoat dong kiém tra noi bd.

Sau mdi dot ki€m tra khi phat hién vAn dé thiéu s6t & khau nao trong qué trinh bo may nha trudng van
hanh, vé cic trang thiét bi, 46 dung dd choi phuc vu nu6i dudng, chim séc, gido duc tré, vé chinh sach dai
ngd, vé ché do khen thudng, ky luit, vé cong tac bdi dudng chuyén mon thi ban kiém tra ndi bo cin tham
muu va dé xuit ngay v6i Hiéu trudng nha trudng dé kip thoi dude bd sung, chinh stta hoic mua méi hay dau
tu thém.

3.7. Phan cip quan Iy, ting tu chi, tu kiém tra va tu chiu trach nhiém cta cic t6 khdi chuyén
mon va nhém 16p trong truong mam non theo yéu cau déi méi hién nay

Hiéu truéng nha trudng cAn nam bt rd nhét vé trinh dd chuyén mén, tu cach dao difc, kha ning va s&
trudng ctia mdi c4 nhan trong trudng dé khi phan cong nhiém vu diu nam hoc cho méi thanh vién ,ding s&
trudng d€ phat huy hét siic manh ctia ho tlt d6 gitip cho viéc van hanh bd mdy nha trudng sé tot hon.

Khi lya chon céc thanh vién dua vao ban kiém tra noi bd phai tim hiéu rd tAm tu nguyén vong, tinh cich
dé tlr d6 c6 su dinh huéng, bdi dudng va phan cip, giao quyén.

Khi da phan cép, giao quyén phai d€ cho mdi thanh vién ban kiém tra ndi bd thiy dugc quyén han phai
di d6i véi trach nhiém. Hiéu truéng yéu cau dinh ky theo ciac mbc thdi gian cic thanh vién bdo cdo hoat
dong kiém tra danh gia ctia t&, kh6i do minh phu trach.

TS chifc so két, tong két ddnh gia hoat dong tu kiém tra ddnh gia dé riit ra cac kinh nghiém cho cdc nim
hoc sau. Cé khen thudng, ky luat rd rang d6i véi ban kiém tra noi bo. Hiéu trudng cin nim bat tam ly va
biét cach chia sé kho khiin hay nhiing diéu khé xi ctia cac thanh vién ban kiém tra ndi bd.Ngoai ra khi nhan
xét gop ¥ cho céc thanh vién ban ki€m tra noi bo Hiéu truéng nha trudng can khéo 1éo va té nhi... Moi
thanh vién ban kiém tra ndi bo cin thiy dudc trach nhiém va quyén han ctia minh khi dudc tin tudng phan
cong viéc kiém tra. Phéi tu biét dudc vi tri ctia minh & dau, biét lam viéc khoa hoc c6 ké hoach va c6 dinh
huéng. Biét xin y kién khi thuc hién nhiém vu. Tham muu, dé xuit va bdo cdo kip thdi, trung thuc v6i Hiéu
trudng vé moi hoat dong lién quan dén kiém tra ndi bo dé€ xay dung tap thé nha trudng dong long thdng nhit
va phit trién.

4. Kétluan

Hoat dong kiém tra gido duc néi chung va hoat dong kiém tra ndi bo trudng mam non néi riéng hién nay
co ban da ddp ung dudc theo yéu ciu ddi méi hién nay kiém tra noi bd cé mdt vai trd quan trong trong viée
kiém tra, xem xét, ki€ém soat cac hoat dong ctia nha truong, ca nhan trong linh vyc nudi dudng, cham sdc,
gido duc, nham phat huy nhan tb tich cuc, phong ngita, ngin chin cac sai pham, giip dd dbi tugng hoan
thanh t6t nhiém vu. Hoat dong kiém tra noi b tai cc trudng mam non gitip cho cong tic quan 1y hoat dong
kiém tra ndi bd tai cic trudng mam non quan Ha Pong, thanh phé Ha Noi dat két qua t6t nham nang cao
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chét lugng nudi dudng, chim séc, gido duc toan dién cho tré em trén dia ban quén, gép phan thuc hién muc
tiéu phat trién gido duc ma Bo GD&DT da dé ra.
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ABSTRACT
Managing internal inspection activities at kindergartens in Ha Dong district, Hanoi city
according to current renovation requirements

School internal inspection plays a particularly important role to strengthen school management
effectiveness and improve the quality of education and training in schools. From reality, if the assessment is
accurate and truthful, it will help the Principal to have accurate information about the current situation of his
unit as well as determine the levels, values, influencing factors, from then find out the causes and propose
effective adjustment and correction solutions. Based on the educational situation of Hanoi city, the article
outlines the current situation and proposes seven measures to improve the efficiency of the management of
internal inspection activities at kindergartens in Ha Dong district, Ho Chi Minh City. Hanoi streets according
to current renovation requirements.

Keywords: Management, internal inspection, preschools.
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VAN DUNG MO HINH BLENDED LEARNING TRONG DAY HOC HOC PHAN KHOA HOC QUAN LY
PAI CUGNG CHO SINH VIEN HQC VIEN QUAN LY GIAO DUC

Pau Thi Hong Tham'

Tém tit. M6 hinh Blended learning 14 mo hinh day hoc tin dung dugc nhitng uu thé ciia mo hinh day hoc
truc tuyén E-learning va mo hinh day hoc truyén thong. Trén cd s& gi6i thiéu mot s6 van dé 1y luan vé md
hinh B-learning, tic gi4 da phan tich tinh phii hgp cia m6 hinh nay véi hoc phan Khoa hoc quéan 1y dai cuong,
tlr d6 dé xut cac budc van dung md hinh B-learning trong day hoc hoc phin Khoa hoc quéan ly dai cuong cho
sinh vién Hoc vién Quén ly gido duc nhut mot minh chitng vé kha ning van dung ctia md hinh nay trong gido
duc dai hoc ndi riéng va gido duc néi chung.

Tit khéa: M6 hinh Blended learning, hoc phdn khoa hoc qudn 1y dai cuong, mé hinh day hoc.
1. Dit vin dé

Su phit trién manh mé ciia Internet ciing véi cic dng dung trén cic thiét bi dién ti thong minh trong
thap ky qua da va dang anh hudng truc tiép dén cudc séng con ngudi, gitip moi ngudi cé thé két nbi va
tuong tac v6i nhau moi lic, moi noi mot cach nhanh chéng va tién 10i. Bbi véi gido duc, Internet da dua
dén nhiing co hoi phat trién va md rong mo hinh day hoc truc tuyén E- learning. Tuy nhién, md hinh day
hoc E- learning chua thé thay thé hoan toan viéc gidng day truc tiép trén 16p, khong thay thé dudc vai tro
ctia ngudi thiy ciing nhu nhiing k§ ning su pham ctia ngudi thiy; ty 1é ngudi hoc hoan thanh t6t khéa hoc
thip do thiéu dong luc hoc tap, trai nghiém hoc tap khong cao so véi hinh thiic hoc tip truyén théng, doi hdi
ngudi hoc phai c6 tinh tu chi cao. .. Trong bdi canh d6, md hinh Blended learning (viét tit 1a B-learning)

da ra doi nhu mot sy “bu dap” cho nhiing ton tai cia md hinh E-learning nhd su két hgp mé hinh day hoc
truyén thong va day hoc truc tuyén. Bai viét gidi thiéu vé mo hinh B-learning va dé xuét cdc bu6c van dung
mo6 hinh B-learning trong day hoc hoc phan Khoa hoc quéan 1y dai cuong cho sinh vién Hoc vién Quén ly
gido duc nhu mot minh chiing vé kha ning van dung ctia md hinh nay trong gido duc dai hoc néi riéng va
gido duc néi chung.

2. M0o hinh Blended learning trong day hoc dai hoc
2.1. Khai niém mé hinh Blended learning

M0 hinh Blended learning - md hinh day hoc két hop (Blended learning - blend c6 nghia la pha tron)
12 mdt md hinh day hoc khd méi mé & Viét Nam va cé trén thé giGi. Mo hinh nay ra doi nham khic phuc
nhiing han ché ctia mé hinh day hoc truc tuyén (E-learning) nhu su thiéu thdn vé co s& ha ting, k§ ning ting
dung cong nghé thong tin, thiéu bi€u hién cdm xiic & ngudi hoc... M hinh B-learning 1a su két hop giiia
day hoc truc tuyén va day hoc truyén thdng nén né phat huy dugc nhiing thé manh ctia hai hinh thitc day
hoc nay. C6 nhiéu dinh nghia khac nhau vé B-learning, cu thé:

Ngay nhan bai: 05/07/2022. Ngay nhan dang: 23/08/2022.
1Khoa Quan ly, Hoc vién Quén 1y gido duc
e-mail: dauthamvt@gmail.com
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Tic gia Victoria L. Tinio cho rang “Hoc tich hop (B-learning) d€ chi cac mo hinh hoc két hop giita hinh
thic 16p hoc truyén thdng va cdc giai phap e-learning” [8].

Theo Bonk va Graham (2006), B-learning la: Két hop cic phuong thic gidng day (hoac cung cip céc
phlIdng tién truyén thong); Két hop cic phuong phap giang day; Két hop hoc tap truc tuyén va day hoc
truyén thong [2].

Tac gia Michael B. Horn dinh nghia hinh thiic day hoc B-learning la mot chuong trinh gido duc chinh
quy ma & d6 ngudi hoc hoc mot phan truc tuyén, c6 su ki€ém soat vé thdi gian, dia diém, 16 trinh va tién do.
C6 it nhat mot phan giang day trén 16p va cac hinh thiic hoc tap clia tiing ngudi hoc phai dudc lién két vé6i
nhau tao sy théng nhét. Cach thiic hoc tap khéa hoc, mén hoc ctia ngudi hoc dudc két nbi dé cung cip trai
nghiém hoc tép tich hop [5].

Nhu véy, B-learning 1a mdt mé hinh hay hinh thitc hoc tip ma gudi hoc phai két hgp hoc trén 16p truc
tiép va qua mang Internet dé€ dat dugc muc tiéu hoc tap.

Tai Viét Nam, B-learning da dudc nghién citu nhung chua nhiéu.

Tic giad Nguyén Vin Hién c6 dua ra mot khai niém tuong tu 1a “Hoc tap hdn hgp” d€ chi hinh thic két
hop gitta hoc tap trén 16p véi hoc tap c6 su hd trg clia cong nghé, hoc tip qua mang [7].

Tac gia Nguyén Danh Nam ciing dua ra nhan dinh: Su két hop gitta E-learning véi 16p hoc truyén thong
trd thanh mot giai phap t6t, né tao thanh mot mé hinh do tao goi 1a “Blended Learning” [4].

Tém lai, c6 thé hiéu mo hinh B-learning 12 mot hinh thiic day hoc két hop cac hoat dong day hoc truyén
thng, gidp miit gitta thiy va tro (face to face) v6i cac hoat dong day hoc truc tuyén thong qua mang Internet.

2.2. Hinh thic B- learning

Tir thi gian va miic do hd trg clia cong nghé, B-learning c6 mot s hinh thic sau: [5].

Hinh thiic 1

O hinh thitc nay, hoat dong day hoc giap mit tai 16p hoc truyén théng 1a co ban, hoat dong day hoc truc
tuyén chi dugc dua vao it nhit mot noi dung nao d6. Hinh thiic nay phi hdp véi nhitng noi dung kién thiic
mang tinh dinh tinh m&i nhu kh4i niém, vi tri, vai tro. .. gitip ngudi hoc linh hoi kién thiic d& dang hon.

Hinh thiic 2

O hinh thifc nay ngudi day phai dua toan bo gido an, k& hoach, bai tip va nhiém vu hoc tap cung cip
cho ngudi hoc qua mang Internet (web, 16p hoc truc tuyén. ..). V6i ngudn dif liéu niy, ngudi hoc c6 thé tu
chon thdi khéa biéu c4 nhan phit hop, c6 thé hoc moi liic, moi ndi tity theo diéu kién c4 nhin va nha trudng.
Trong qua trinh hoc néu ngudi hoc c¢6 thic mic sé trao ddi truc tiép véi ngudi day tai 16p hoc truyén thong.
Liic nay day hoc gidp mit h trg cho day hoc truc tuyén.

Hinh thiic 3

La hinh thiic trong d6 hoat dong day hoc truc tuyén hd trg cho hoat dong day hoc gidp mit. Ngudi day
bién soan, déng g6i ndi dung day hoc, huéng dan tu hoc... va giti qua mang hoic phan mém hoc tip cho
ngudi hoc ddng thdi giao nhiém vu hoc tap cu thé & tiét hoc trude tai 16p. Ngusi hoc ding nhap vao trang
hé théng hoc tap truc tuyén dé thuc hién nhiém vu dudc giao va tuong tic véi ban hoc hodc ngudi day khi
can. O hinh thiic nay, ngudi hoc c6 thoi khéa biéu linh hoat véi thdi lugng hoc tap truc tuyén duge mé rong,
ngudi hoc c6 thé vira hoc & trudng vira hoc & nha véi su hudng din va quén Iy ciia ngudi day.

Hinh thiic 4

Day 12 hinh thtic ma day hoc truc tuyén 1a chi dao, day hoc truc tiép chi chiém mdt phan nhd noi dung
day hoc. Pay dudc coi 12 miic dd cao nhit trong day hoc B-learning, trong d6, ngudi day sé xy dung ké
hoach day hoc, soan bai va dong géi toan bd bai giang dua 1én hé théng day hoc truc tuyén. Ngusi hoc ding
nhép vao hé théng hoc tap truc tuyén dé tu nghién ciiu va thuc hién cic nhiém vu hoc tip c4 nhan hoic theo
nhom. Trong quad trinh hoc tip, ngudi hoc dudc thuc hién bai tip nhiéu 1an trén hé théng hoc tip va c6 thé
trao ddi v6i ban hoc va ngudi day khi can thiét.

Hoat dong day hoc giap mit & hinh thiic nay chiém phan rit nhé nhu trién khai ké hoach, huéng dan
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nhiém vu hoc tap cho ngudi hoc & cubi gi hoc trudc hoic danh gia két qua hoc tip ciia ngudi hoc sau khi
hoc truc tuyén. .. Mifc do hoc tap & hinh thifc nay phu hdp v6i nhitng ndi dung bai tap van dung nhiam phat
huy tdi da kha niing sang tao, k¥ ning tu hoc va su tich cuc, chii dong ctia ngudi hoc. Hinh thic nay gitip
tiét kiém thoi gian khi day nhiing kién thiic khong can phai dén 16p.

Viéc Iva chon hinh thiic day hoc nao khi trién khai mé hinh B-learning, ngudi day can cin cd vao muc
tiéu, noi dung, diéu kién co s& vat chit- thiét bi cia ngudi day, ngudi hoc ciing nhu nhiing quy dinh mang
tinh phap 1y ctia nha truong ddi véi mén hoc.

2.3. Lgiich cia mo hinh B-learning

Su két hop gitta mo hinh day hoc truyén thong (mit giap mit) va mo hinh day hoc truc tuyén trong mo
hinh Blended learning sé tin dung dudc nhiing 16i thé ctia day hoc truyén thdng va day hoc truc tuyén, gitip
B- learning tré thanh mot mo hinh c6 nhiéu y nghia, dic biét trong nén gido duc 4.0 nhu hién nay.

Doi vdi ngudi hoc

M0 hinh B-learning tao nhiéu diéu kién thuan Igi gitip ngudi hoc c6 thé tu chi dong vé khong gian hoc,
thdi gian hoc va noi dung ciing nhu hinh thic hoc tp phit hdp v6i nhu cau va ning luc c4 nhan. Van dung
mo6 hinh B- learning, ngudi hoc dudc cung cp hé théng cong cu hd trg hoc tap nhu video, website, tai liéu
dién tt. . . giip ngudi hoc dé dang tiép can, tim kiém va luu trit ngudn tai liéu phong phi. Trong khi, & cic
16p hoc truyén thong, céc tai liéu ngudi hoc dugc cung cip 12 sach gido khoa, gido trinh, sach bai tap, vd ghi
chép trén 16p hoc, tir dién, s8 tay va d6 ding hoc tap khac. Céc tai liéu nay c6 khdi lugng cong kénh, kho
van chuyén, tén kém va kha ning luu trif thong tin rat kho khin va mit thoi gian.

Hoc tap v6i B-Learning, ngudi hoc sé dudc rén luyén mot s6 ki ning hoc tip cd ban véi mifc do thudng
xuyén hon tif cac hoat dong nghe gidng cac bai hoc truc tuyén ddong bo hoa, cc bai tap truc tuyén, ghi chép
cdc ndi dung can thiét. Ngoai ra, hoc tip véi B-Learning ngudi hoc c6 co hoi nghe giang nhiéu 1an, xem
video bai hoc hay tinh hudng nhiéu lan hoic 1am céc bai tip va céc bai kiém tra gép phan nang cao chit
Iugng hoc tap.

Hoc tap véi B-Learning giip ngudi hoc rén luyén tu duy thong qua cac thao tac tu duy nhu so sanh,
phén tich, tdng hop, quy nap, khai quat, tritu tuong hoa... d€ gidi quyét nhiém vu hoc tip mot cach sing tao.
Dong thdi, hoc tip véi B- Learning gép phan kich thich hiing thi hoc tip bdi ndi dung méon hoc dugc thé
hién du6i su két hop sinh dong giita kénh chit, kénh hinh, kénh tiéng, gitip ngusi hoc nang cao chit lugng
kién thiic va hiéu qua hoc tap. Mit khdc, hoc tip theo md hinh B- Learning gitip ngudi hoc tu d4nh gia dugc
két qua hoc tap ctia ban than nhd hé thong bai tap kiém tra, danh gid truc tuyén. Tir d6, ngudi hoc sé kip thoi
diéu chinh cach thifc, nhip do hoc tap ctia minh. Nhu vay, hoc tap véi B-Learning cho phép mdi ngudi hoc
tu quan ly dudc tién trinh hoc tap ctia minh mot cach phi hop va hiéu qua nhét.

Ngoai ra, md hinh B-Learning con tao ra mdi trudng tuong tac cho ngudi hoc, gitip ngudi hoc dé dang
trao d6i thong tin v6i nhau va v6i ngudi day mot cach nhanh chéng, hiéu qua. Tir do, ngudi hoc tich cuc va
chii ddng hon trong hoc tip thong qua viéc trao ddi, hoc hdi 1an nhau gitip ting k¥ ning mém cho ngudi hoc.

Déi véi nguoi day

Viéc st dung két hgp giita mo hinh day hoc truyén théng va day hoc truc tuyén gitp ngusi day giam
thoi gian giang day truc tiép nhung lai c6 kha ning nang cao chét luong gidng day nhd viéc ngudi hoc dudc
tiép can, t hoc, tu nghién cifu tai liéu mon hoc thong qua Internet. Day hoc theo md hinh B-learning cho
phép ngudi day d6i méi phuong phéap day hoc, ndi dung bai gidng dudgc truyén tai t6i ngudi hoc thong qua
cac phuong tién, hinh thic sinh dong vira thu hit ngusi hoc via giam.

Giang day theo mo hinh B-learning, ngudi day tiét kiém dudc thdi gian st dung bang, nhd vy c6 thoi
gian nhiéu hon d€ thuc hién chifc ning ctia minh trong PPDH tich cuc nhu: Gitp ngudi hoc khai quét kién
thifc, hiéu kién thiic mot cch sau sic; Kiém tra ning luc gidi quyét van dé, k¥ ning, k§ xao va ting dung
kién thic vao thuc tién ctia ngudi hoc; Huéng dan ngudi hoc trao ddi thao luan;... Van dung mé hinh
B-learning trong giang day, ngudi day c6 thé gidm thoi gian 1én 16p khong c6 nghia 12 ngudi day nhan hon.
Ngugc lai, ngudi day can danh nhiéu thdi gian, cong stc dé nghién ctiu xay dung cong cu hd trg gidng day
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va hoc tip ctia ngudi hoc, diéu nay mot mit khién ngudi day vat va hon nhung mit khéc lai gitp ho c6 su
trudng thanh hon vé mit chuyén mon.

Bai giang khi gidng day theo md hinh B-learning thudng truyén téi t6i ngudi hoc v6i nhiéu hinh thifc
linh hoat tao nén hiing thii cho ngudi hoc khién cho hiéu qua viéc hoc tap clia ngudi hoc va hiéu qua giang
day cla ngudi day dudc nang cao. Tu do, uy tin cd nhan clda ngudi day s€ ngay cang dudc ghi nhan va
phat trién.

Péi vdi cdc co sé gido duc

M0 hinh B-learning mang dén nhiéu 1¢i ich cho cic co s6 gido duc trong viéc giam 4p luc vé hé théng
phong hoc, gidm bét chi phi ¢ dinh trong khau dao tao truc tiép nhu: dién, nuéc, vé sinh. .. do gidm thai
luong ngudi hoc tham gia hoc tap truc tiép tai trudng.

Mat khac, tu nhiing 1gi ich ma nguéi day, ngudi hoc nhian dudc khi day- hoc theo md hinh B-learning
cho thiy day hoc theo md hinh B-learning sé nang cao ning luc chuyén mon ctia ngudi day va hiéu qua hoc
tap ctia ngudi hoc, tif d6 gép phan nang cao chit lugng day - hoc, gido duc va uy tin clia co sé gido duc. Pay
12 mot 1gi ich rt 16n va 1au dai ma co s& gido duc nhan dugc tif md hinh day hoc két hop truc tiép va truc
tuyen.

2.4. Thiét ké bai hoc theo Blended learning trong day hoc dai hoc

Thiét k& bai hoc theo B-learning trong day hoc dai hoc c6 thé thuc hién theo céc giai doan:

Planning
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A ~
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Hinh 1. Quy trinh thiét ké hoc tdp dé xudt béi Bath & Bourke (2010) [1]

(1) Giai doan 1ap ké hoach: Lap ké hoach va xac dinh cac diéu kién cho viéc tich hgp B-learning vio
bai hoc.

(2) Giai doan thiét k& bai hoc: Viéc thiét k& bai hoc theo tiép can ciia B-learning bao gdm viéc: Thiét
ké muc tiéu bai hoc; Xac dinh noi dung cho viéc hoc truc tuyén va hoc truc tiép; Thiét ké hé thong hd tro
hoc tap hoc tap; Thiét ké cac hoat dong day hoc: Néu 16 muc tiéu hoat dong, t& chiic hoat dong, san pham,
phuong 4n danh gia; Thiét ké cic cong cu danh gia két qua hoc tap clia sinh vién.

(3) Giai doan t§ chiic va thuc hién thiét ké.

(4) Giai doan danh gia, xem xét.

(5) Giai doan cai thién.

3. Van dung mo hinh Blended learning trong day hoc hoc phan Khoa hoc quan ly dai cwong
cho sinh vién Hoc vién Quan ly giao duc

Dé trién khai day hoc theo mo hinh B-learning gidng vién c6 thé thuc hién nhu sau:

Budc 1: Lap ké hoach

Phan tich cac diéu kién vé mén hoc, vé sinh vién. .. nhiam xem xét tinh phit hgp khi van dung mé hinh
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B-learning.

Vi du: Véi hoc phan Khoa hoc quan ly dai cuong (viét tit: KHQLDC), ta cin xem xét mot s6 van dé:

Pic diém hoc phan: Hoc phan KHQLDC (Tén tiéng Anh: Introduction to Management Science) c6 ma
hoc phan 1a QL424, 1a mot hoc phan bét budc trong chuong trinh dao tao ctf nhan nganh Quan ly gido duc,
nganh Ngon ngit Anh, nganh Kinh t& gido duc va nganh Kinh té. Hoc phian gom 3 tin chi (54 gi¢ gdm cé
ly thuyét va thuc hanh) v6i ndi dung gdbm 5 chuong, dudc b tri gidng day & ky hoc thii 2 clia sinh vién.
Hoc xong hoc phan nay ngudi hoc phai ndim dudc cdc vin dé co ban nhit vé quéan 1y, ngusi quan ly, moi
truong quan ly, lich st phat trién cac tu tudng va ly thuyét quan 1y, cic chiic ning quan ly, quyét dinh quin
ly, nguyén tic va phuong phap quan ly. Pay dudc coi 1a mot hoc phan rit quan trong dbi véi sinh vién, dic
biét 1a sinh vién nganh Quén ly gido duc vi né cung cip kién thiic co s& nganh, tao nén tang kién thiic quan
ly vitng chéc cho sinh vién, tao tién dé dé sinh vién tiép can tot hon véi nhiing kién thic nganh & giai doan
hoc sau.

Dic diém sinh vién: sinh vién Hoc vién QLGD néi chung déu c6 dau vao 1a HS THPT, chua c6 trai
nghiém 1am viéc trong bt ky 6 chifc ndo vi vay viéc hinh dung vé t§ chiic va quéan ly t& chiic kha khé khin,
dic biét trong thdi lugng danh cho hoc phan KHQLDC chi 54 gid 1én 16p véi rt nhiéu ndi dung. Mit khac,
sinh vién ngay nay déu c6 k¥ ning st dung mang Internet ciing nhu céc ing dung thong minh, c6 thiét bi
thong minh nhu dién thoai, mdy tinh. ..

Dic diém giang vién: giang vién giang day hoc phan KHQLDC la nhiing gidng vién c6 do tudi tir 34
dén 57, c6 nhiéu nam kinh nghiém giang day, st dung thudng xuyén va kha thanh thao cic ung dung va
mang Internet trong qud trinh day hoc, tich cuc d&i méi phuong phép day hoc.

Dic diém vé 16p hoc: Quy m6 16p hoc hoc phan KHQLDC thudng c6 20 dén 40 sinh vién. Hoc vién c6
san hé thdng hoc tap truc tuyén Team.

Nhu vay, xét vé cic dic diém vé hoc phan, 16p hoc ciing nhu dbi tugng tham gia thi hoc phain KHQLPC
phit hop d€ van dung day hoc theo mé hinh B-learning.

Budc 2: Thiét ké bai hoc

Tic gia lua chon ndi dung “Céc budc clia quy trinh ra quyét dinh quan ly” d€ minh hoa cho giai doan
thiét k& bai hoc ciing nhu viéc van dung mo hinh B-learning trong day hoc hoc phin KHQLPC.

Thiét k& muc tiéu bai hoc: Noi dung “Céic budc ctia quy trinh ra quyét dinh quéan 1y thuéc muc 4.2,
chuong 4: Quyét dinh quan ly trong hoc phan KHQLDC. Hoc xong ndi dung nay, sinh vién c6 thé mo ta,
phan tich dugc cdc budc ctia quy trinh ra quyét dinh quan ly; Ap dung quy trinh ra quyét dinh quan Iy dé ra
mot quyét dinh quan ly nham giai quyét mot vin dé cu thé trong thuc tién quan ly t& chiic.

Xéc dinh noi dung cho viéc hoc truc tuyén va hoc truc tiép: Véi ndi dung “Cac budc cia quy trinh ra
quyét dinh”, tac gia sé thuc hién két hoc day hoc truc tuyén va day hoc truc tiép (trinh bay chi tiét & phan
thiét ké cac hoat dong day hoc).

Thiét ké hé thdng hd tr¢ hoc tap: DE trién khai day hoc theo hinh thiic B-learning, nhém nghién citu da
xdy dung hé théng hé trg day hoc B-learning. Bao gom:

- Xay dung 16p hoc online: Tan dung 16p hoc Team da c6 ciia Hoc vién; Xay dung nhém 16p trén Gng
dung zalo d€ tién lién lac, tuong tic, trao ddi trong qud trinh gidng day va hoc tip clia gidng vién va sinh vién.

- Xay dung ngudn hoc liéu s6:

+ V& hé thong bai giang: dudc thiét ké dua trén cic cong cu da dang, tién ich nhu Powerpoint, youtuber. . .
v6i nhiéu dinh dang nhu bai gidng, trinh chiéu, video

+ V& hé théng bai tap: Bai tap dudc thiét ké & dang cau hoi tric nghiém, cau héi tu luan, giai quyét tinh
hubng. . . dugc thiét ké trén phin mém tao bai kiém tra tric nghiém google form, youtube... Bai tap dudc xay
dung d4p ting yéu cau vé kiém tra, ddnh gia v6i thoi gian 1am bai hop ly, phit hop trinh do6 sinh vién.

+ V& tai liéu tham khéo: Pudc xdy dung, siéu tAm ddp ting yéu cau vé cung cip tai liéu khoa hoc cho
sinh vién nghién cuu, tu hoc trudc, trong va sau budi hoc.

Thiét ké cac hoat dong day hoc ndi dung “Céc budc clia quy trinh ra quyét dinh ”
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(3) Giai doan t& chiic va thuc hién thiét ké: D€ trién khai, giang vién déng g6i ké hoach bai hoc, soan
bai giang, tai liéu tham khao, tinh huéng va cac nhiém vu hoc tap dua 1én 16p Team va nhom Zalo, yéu cau
sinh vién truy cip dé€ hoc truc tuyén va thuc hién cc nhiém vu hoc tap theo huéng dén ctia giang vién.

(4) Giai doan danh gi4, xem xét: Ciin cti vao két qua thuc hién cac nhiém vu hoc tip ctia sinh vién, gidng
vién dua ra nhitng danh gia, nhan xét d€ sinh vién phat huy wu diém va c6 bién phap khic phuc nhitng ton
tai dang co6.

(5) Giai doan cii thién: Sau qua trinh day hoc két hop, giang vién 14y y kién phan hdi ctia sinh vién ciing
nhu tir két qua hoc tap ctia sinh vién d€ c6 phuong 4n phét huy nhiing thanh qua da tao ra va han ché nhiing
yéu kém dang c6.

4. Kétluan

Khong thé khing dinh ring mo hinh B-learning la giai phap hoan héo trong viéc nang cao chit lugng
day hoc nhung chic chic ddy chinh 1a mot md hinh day hoc hién dai tan dung dudc nhitng vu thé ctia thoi
dai cong nghé sb cling v6i hinh thiic day hoc truyén thong gitip ngudi hoc mé rong khong gian va thdi gian
hoc tap hiéu qua. Chinh vi vy, rit cAn cc nha gido duc va quan ly gido duc coi trong va tao moi diéu kién
dé giang vién van dung mo hinh B-learning vao day hoc nham phat trién tdi da nhitng k§ ning can thiét
trong thdi ky kinh té tri thifc va thong tin nhu hién nay.
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ABSTRACT

Applying Blended Learning Paradigm in teaching introduction to Management Science for students
in national academy of education management

The blended learning model is a teaching model that takes advantage of the advantages of the E-learning
online teaching model and the traditional teaching model. On the basis of introducing some theoretical
issues about the B-learning model, the author analyzed the suitability of this model with the Introduction
to Management Science term, thereby proposing steps to apply the model B-learning in teaching the
Introduction to Management Science term for students of the Academy of Educational Management as
a demonstration of the applicability of this model in higher education in particular and education in general.

Keywords: The blended learning model, Introduction to Management Science module, teaching model.
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TINH CHU PONG CHUYEN DOI SO CUA SINH VIEN VIET NAM TRONG CAC CO SO
GIAO DUC PAT HQC: MOT SO KET QUA PHAN TICH TRONG BOI CANH DPAI DICH COVID-19

Nguyén Tudn Anh!

Tém tit. Trong giai doan hién nay, yéu cAu clia xa hdi ngdy cang cao vé& chét luong ngudn nhan luc cia thi
trudng lao dong trong bdi canh phat trién manh mé ctia kinh té s6, kinh té tri thiic, ctia cich mang cong nghiép
lan thi 4, dic biét trude tic dong cla dai dich Covid-19, viéc nang cao k§ ning s6, tinh chi dong chuyén ddi
s6 cho sinh vién 12 hoan toan can thiét. Bai viét da c6 nhitng phan tich danh gia khiach quan vé tinh chi dong
ctia sinh vién trong viéc hudng téi chuyén ddi s trong hoc tap tai mbt sb trudng dai hoc tai Viét Nam, dic
biét trong giai doan COVID-19 vira qua.

Tit khéa: Chuyén doi sé, sinh vién, truong dai hoc, Viét Nam.
1. Patvande

Chuyén ddi s6 trong gido duc 12 mot qué trinh thay ddi phuong thiic thuc hién gido duc truyén thdng
bing phuong phap gido duc hién dai, bao gdm ca cd s vat chit va cac phucong thiic gido duc, phuong thitc
day hoc, phuong thiic quan ly gido duc, tan dung tdi da cong nghé hudéng t6i nén gido duc chit lugng cao.
Déi v6i gido duc néi chung, gido duc dai hoc néi riéng, chuyén d6i s6 mang lai co hoi ap dung cong nghé
d€ tao ra nhiing thay d6i nhanh chéng vé mé hinh, céch thic t6 chiic va phuong phép day - hoc.

Chuyén d6i s6 1a thuat ngit dugc sit dung thudng xuyén trong thdi gian qua bdi tic dong sau rong ctia nd
trong moi nganh nghé nhit 12 gido duc dao tao & bac dai hoc. Chang han, Nghién cttu & tinh sin sang hoat
ddong chuyén ddi s6 clia cic co s gido duc dai hoc tai Kosovo, nhém nghién ctiu (Limani et al. 2019) cho
thiy su thay d6i dang ké vé viéc sit dung cong nghé ky thuat sd tai cdc t6 chiic nay bao gdm tri tué nhan tao,
cong nghé dam may va internet van vat. Viéc nay cho thiy tinh sin sang ngay cang cao & céc co sd gido duc
nay trong viéc tiép cin cdc cong nghé tién tién dé nang cao chit luong gido duc bdi vai tro ctia chuyén di
s6. Ngoai ra, d€ nhic dén tic dong ctia chuyén ddi s6, nhém tac gia (livari, Sharma, and Venti-Olkkonen
2020) cho rang 16p tré ngay nay da dudc bao quanh bdi cong nghé k¥ thuat sd ngay tif khi méi sinh ra. Tuy
nhién, 16p tré khong dugc trang bi di cho tuong lai bung nd vé cong nghé sb trong tuong lai. Hon nita, mot
s6 rao cin van phd bién trong xa hoi va dnh hudng dén thé hé tré va tuong lai ky thuat sd ctia chiing. Trudng
hoc va gido duc phéi 12 noi cic hoat dong chuyén ddi ki thuat s6 sau rong dé c6 thé dap ting nhu ciu trong
tuong lai s6 héa clia chiing. Va dic biét khi dai dich Covid 19 bat budc c6 nhiing hanh dong dé€ qua trinh
chuyén d6i nay nhanh va diy di hon trong cic cd sé gido duc dai hoc.

Véi gia thuyét rang cac chuong trinh s pham cin c6 su thiic ddy ctia xa hdi d€ nhitng ngudi giang day
c6 thé c6 nhiing ky ning cin c6 nhu kha ning cong nghé s6 trong thé ky 21. Tac gia (Bullock 2013) da di
phén tich va két luin rang gia thuyét nhu trén la ding v6i nhitng trudng dang day cic gido vién trong tuong
lai. C6 ba y trong phat hién clia tic gia 1 thif nhat, viéc tu hoc va dinh huéng rt quan trong dbi véi cc sinh
vién su pham nhung can c6 su trg gitip vé cac cong nghé s6. Thi hai, cAn phai c6 nhiing ki ning dé tiép can
cdc cong nghé sd va nhitng ki ning nay dan dugc nang cao trong ki nguyén sd nay. Va thi ba, d€ cac sinh
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vién su pham c6 dugc nhiing chuyén d6i s6 nay thi ciing can c6 su trg gitip hoic nhiing thiic ddy tif xa hoi
d€ gitip cho nhiing sinh vién su pham nay tiép cin nhanh hon dén cong nghé s6 cho nghé nghiép tuong lai
ctia ho. Tiép theo, tic gia (Zawacki-Richter 2021) lai tién hanh di nghién ciu trudng hop nay xem xét tic
ddng cua dai dich Covid-19 ddi vé6i viéc giang day va hoc tap tai cac trudng dai hoc & Piic trong viéc sd
héa. Tic gia dua ra gia thuyét nghién citu ring trong thdi dai dich, chuyén ddi s6 da dién ra manh hon trong
viéc day va hoc. Két qua cho thiy mic dii cé6 mot sd phan ing mién cudng, cé thé cho rang tinh hinh hién
tai sé c6 tac dong tich cuc dén nhiing d6i méi ky thuat sb trong gidng day dai hoc & Piic do 4p luc ctia cudc
khiing hoang, su cam két 16n ctia nhiéu gido vién.

K¢ tii khi x4y ra cac dot dich Covid-19 & Viét Nam, nhiéu cach day va hoc méi 4p dung cic trang thiét
bi hién dai dudc ap dung nham viéc truyén tai va hoc ctia sinh vién khong bi ngit quang. Viéc ting pho dot
dich Covid-19 trong gido duc va dao tao v6i vin ban ciia B6 Gido duc va Pao tao dé xuét ring cic co s6
gido duc c6 thé 4p dung gido duc dao tao tii xa véi trang thiét bi ho trg, thiét bi di dong va hoc liéu trong
quyét dinh s6 795 ngay 13 thang 3 nim 2020[6]. Va vin ban s6 988 ngay 23 thang 03 nim 2020 ciing clia
Bo Gido duc va Dao tao vé viéc ddm bao giang day tir xa[7]. Dua trén cdc vin ban chi dao va chinh viéc
st dung céc trang thiét bi hién dai trong gido duc dao tao niy gitip cho qua trinh chuyén déi sé dudc nhanh
hon va 12 tién dé cho viéc 4p dung chuyén d6i s6 mot cach dé dang hon trong tuong lai.

Chinh vi vay, giai doan hoc tap trong thoi dai dich Covid-19 ctia sinh vién 1a co hoi t6t d€ phan tich
xem chii dong ctia sinh vién trong viéc hudng t6i chuyén ddi s6 trong hoc tip cé tinh cap thiét. Nghién citu
nay sé xem xét xem mot sd yéu td anh hudng dén tinh chii dong clia sinh vién trong viéc hudng t6i cac hoat
dong chuyén ddi s6 trong hoc tap. Viéc chuyén d6i s6 dong vai trd quan trong trong ki nguyén thong tin
hién nay bdi tinh hiéu qua ctia n6 trong viéc thu hep su phat trién gitta cic qudc gia. Trong qud trinh hoc
tap tai cdc co s6 gido duc dai hoc, tinh chii dong ctia sinh vién trong hoat dong chuyén ddi sb ciing c6 vai
trd quan trong bdi ho chinh 12 ngudn nhan luc tuong lai ctia mot quéc gia. Néu sinh vién chi dong tiép can
va chuyén ddi s6 nhanh thi sé gitip viéc hoc tip ctia ho tot hon va sé gitip ning cao kha niing thich nghi vé6i
cong viéc tot hon ciia ho trong tuong lai. Trong thdi gian dai dich Covid 19 vita qua &, hinh thifc hoc truc
tuyén da dudc ap dung tai cdc co s6 gido duc dai hoc. Chinh diéu nay da 12 bbi canh tdt thiic ddy sinh vién
dén v6i qua trinh chuyén ddi s6 nhanh hon.

2. Phuong phap nghién ciru

Nghién ctiu nay st dung ngudn s liéu diéu tra cac sinh vién dai hoc & cac trudng dai hoc khac nhau dé
phaén tich tinh chii dong vé cong nghé sb ctia ho khi theo hoc tai cic trudng dai hoc trong thdi gian dai dich
Covid. Theo d6, mot s6 thong tin vé d6i tuong khao st dudc trinh bay trong Bang 1 nhu sb téng s sinh
vién tham gia khéo sit 12 913 trong d6 nam chiém 282 va nif 12 631 sinh vién. Nhung sinh vién nim thi
nhét véi 26,30% va sinh vién nam thit 4 v6i 3,60%. Céac nganh hoc khac ctia sinh vién kha da dang trong
d6 sinh vién nganh su pham chiém 2,60% va nganh khéac nhu luét 5,70 hoic ki thuat-cong nghé thong tin
chiém 6,70%. Trong d6, s6 sinh vién séng & khu do thi thanh phd 1a 21,60% va & khu vuc ngoai do thi 1a
78,40%, xem thém Bang 1.

Bdng 1. Théng tin chung vé sinh vién tham gia khdo sdt

Nhan khiu Tan xuét Tilé (%)
oy Nam 282 30,90
Gidi tinh Nit 631 69,10
Nam 1 240 26,30
Néim 2 355 38,90
Ném hoc Nim 3 239 26,20
Néim 4 46 5,00
>4 nam 33 3,60
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Su pham 24 2,60
Nhan vin 174 19,10
Nganh hoc Kinh t& quén 1y 497 54,40
Ki thuat 61 6,70
PU Ngoai d6 thi 716 78,40
Xuat than 6 thi 197 2160

Nguon: www.sciencedirect.com/science/article, (Pham et al. 2021).

Bang 1 miéu ta cdc yéu tb dnh c6 thé dnh hudng dén su chi dong cia sinh vién trong hoat dong chuyén
ddi s6. Theo d6, yéu t& Nhan thiic v& kiéu hoc méi c6 ba khia canh nho dudc sit dung dé hdi sinh vién xem
hoc truc tuyén da gitip sinh vién hoc tap nhu thé nao. Véi thang do Likert tir 1 dén 5 trong d6 1 1a gid tri
thip nhit va 5 12 gid tri dong y cao nhét clia sinh vién tham gia trd 15i. Piém trung binh gdp ctia ba khia
canh nay c6 10,13 diém va dudc sit dung lam bién lién tuc trong mo hinh. Tiép theo, nhan thiic v& sit dung
thiét bi hoc ciing dudc hoi véi ba khia canh cho sinh vién véi diém trung binh sau khi gop cic khia canh
thanh phan 14 11,80 diém dua trén thang do Likert. So v6i nhén thiic vé ki€u hoc méi thi nhan thiic vé st
dung thiét bi hoc c6 diém trung binh cao hon mic du ciing c6 ba khia canh nhé.

Tiép theo d6 1a thdi do ctia sinh vién dbi véi viéc hoc trong thdi dai dich Covid-19. Diém trung binh ctia
yéu td nay 1a 14,85 diém trong tong s6 4 yéu t6 thanh phan. Chang han, ciu nhan dinh “Téi Ging hd viéc
st dung hé théng hoc truc tuyén” va cau “Téi cam théy rit thich thu khi sit dung hinh thuc hoc truc tuyén”
dugc sit dung dé xem xét xem thdi do ctia sinh vién ddng tinh hay khong dong tinh dbi véi viée hoc va st
dung céc trang thiét bi cho hoc tir xa.

Cudi cung, yéu t6 kha ning tu hoc va bi canh Covid ciing dudc hdi dé xem sinh vién dap ing véi viéc
hoc va su tdc dong clia ngoai c4dnh c6 gitip sinh vién chi dong va tich cuc hon trong viée hoc tir xa. Piém
trung binh ctia hai yéu t6 nay ciing dudc tinh toan dé€ xem mic dd cao thip ra sao thi két qua cho thiy diém
trung binh bdi canh Covid-19 da gitip ich nhiéu cho sinh vién trong viéc tiép can va chi dong trong chuyén
dai s6.

Bdng 2. Thang do cho mé hinh nghién ciiu

Yeu to Thang do bTB
1. Hé thdng hoc truc tuyén gitip toi tiép thu kién thiic hiéu qua hon Thang do Likert
Nhan thic vé kiéu 2. Hé théng hoc tap truc tuyér} gitip toi cai thién két qua hoc tap tir 1 dfén 5. 1lagid oo
hoc méi (PU) 3. Hé thong hoc tap tryc tuyeén lam cho t6i chu dong nhi€u hon trong  tri thap nhat va 5 ’
hoc tap 12 gid tri 16n nhét
1. Toi cho ring that d& dang d€ t6i hoc cach st dung hé thdng hoc truc
Nhian thic vé st tuyén .
dyng thiét bi hoc  2.'Toi cho riing hé théng hoc trye tuyén rit dé sit dung ) Erh;in(igénd;) Likert 1 g9
(PE) 3. Toi tin rang that dé dang dé toi c6 thé thanh thao sit dung hé thong
hoc truc tuyén
1. T6i cho ring can phai st dung hé théng hoc tap truc tuyén
2. Toi ung ho viéc st dung hé théng hoc truc tuyén ; .
Thai do (AT) 3. Toi cho riing sit dung hoc tryc tuyén 1a mot ¥ Kién hay ’ E;h??éndg Likert g5
4. Toi cam thay rat thich thd khi st dung hinh thic hoc tryc tuyén hé
théng
Kha ning tu hoc 1. T(:)? lu(:m c,hl'i dong tucng‘ tac véiAgiéng Viéﬂn tr01\1g\16p }IQCA ) Thang do Likert
(SS) 2. T(f lu?n t1c{1 ClifC thadm gja h'c)c taP hoa”t dor}g va lam bai tdp nhom dr 1 dén S 10,90
3. Toi ludn chu dong sap xep lich trinh ctia minh
1. Covid 19 da gitip toi tiép can chuyén ddi ky thuét s6 trong hoc tap
2. Covid 19 da gitip toi thich nghi vdi sy thay déi trong phuong phdp
Bbi cinh Covid  hoc tap Thang do Likert 5.07

(Covid)

3. Covid 19 da gitip t&i cam thiy hao hiing v6i méi phuong phap hoc
tap
4. Covid 19 da gitp t6i chu dong va tu giac hon trong hoc tip

tir 1 dén 5
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Véi bién phu thudc, bai nghién ctiu nay sit dung bén khia canh tinh chii dong clia sinh vién trong khi
hoc tit xa. Bén khia canh bao gom Toi di chii dong dé tiép thu kién thiic nhiéu hon; Toi da chi dong tiép thu
kién thiic thong qua nén tang ky thuat s6; Toi di chi dong tuong tac vdi gidng vién thong qua cdc nén tang
ky thuat s6 va Toi da chi dong tim tai liéu thong qua cac nén tang ky thuat sb. Bon khia canh nay déu dudc
st dung thang do Likert tir 1 dén 5 nhu c4c yéu td anh hudng. Vi thang do Likert nhu vy, mo hinh st dung
phuong phap hoi qui xa xuét thit bic (ordered probit model) d& xem céc yéu té anh hudng dén cac bién phu
thudc nay nhu thé nao. Trudc hét, bién nhan khau hoc bao gdm gidi tinh va xuét than tir d6 thi hay ngoai do
thi dugc dua vao md hinh. Theo d6, nam gidi dudc lam nhém dbi chiing v6i nhém nit gii va nhitng sinh
vién sinh & d6 thi ducc 1am nhém dbi chiing véi nhém xuét than ngoai do thi.

3. Két qua va thao luin

Tinh chii dong trong chuyén d6i s ctia sinh vién bén canh mot sd yéu t6 thi yéu t6 bdi canh Covid duge
dua vao trong md hinh dé xem su tic dong nhu thé nao. Theo két qua Bang 4, trudc hét, yéu t6 gidi khong
thiy c6 su khac biét anh hudng c6 y nghia théng ké dén miic do chii dong clia sinh vién trong chuyén ddi
s6. Tuong tu nhu vay, yéu tb xuit than noi sinh ctia sinh vién ciing khong cho thiy két qua c6 khdic biét clia
hai nhom dbi tugng sinh vién nay. Trong thdi gian dai dich, céc sinh vién c6 thé hoc  moi vi tri va kha ning
tiép thu, co hdi va tinh chii dong 12 nhu nhau nén md hinh dinh lugng khong cho thiy su tic dong.

V6i yéu t6 tic dong dAu tién 12 nhan thiic cia sinh vién véi ki€u hoc méi,  mo hinh 2 va 4, céc hé s6 c6
y nghia théng ké cao v6i mifc 1% va c6 mbi quan hé nghich chiéu. Két qua nghich chiéu nay cé thé dugc
phén tich va kham ph4 thém & cic nghién ctiu di sau. Dbi v6i yéu t6 nhan thic vé thiét bi hoc, két qua mo
hinh déu cho thdy mic d6 nhan thiic thiét bi hoc tip cing cao thi mic do chi dong ctia sinh vién cang cao
trong qua trinh chuyén déi s6. Cac hé sé déu c6 y nghia théng ké cao mic 1% mic dit  mo hinh 3 ¢6 mifc
y nghia théng ké 10%. Diéu nay ciing ding bdi néu sinh vién cho riang ho cé thé nhan thiic vé viéc sit dung
hé théng truc tuyén t6t hon thi s& 1am ting tinh chi dong cia sinh vién trong qua trinh chuyén ddi sé.

Bdng 3. Tinh chii ddng trong chuyén doi sé cia sinh vién

(2) Toi dd chi dong  (3) Téi dd chi dong
tiép thu kién thic  tuong tdc vdi gidng
thong qua nén ting  vién théng qua céc

(4) Toi da cha
dong tim tai liéu
thong qua céc nén

(1) Toi da chu dong
dé tiép thu kién
thitc nhidu hon

ky thuat sb nén ting ky thuat s6  ting k§ thuat sb
Gidi tinh
1. Nam 0,076[0,084] -0,012[0,083] 0,075[0,079] 0,130[0,082]
2. Nu
Noi sinh
1. b6 thi -0,141[0,094] 0,026[0,093] -0,057[0,089] -0,058[0,092]
2. Ngoai db thi
Nhan thifc kiéu hoc méi -0,033[0,020] -0,044[0,0207*** -0,005[0,019] -0,047[0,0207**
Nhan thic thiét bi hoc 0,111[0,0207*** 0,123[0,019]*** 0,034[0,019]* 0,129[0,0197***
Thai do 0,101[0,0187*** 0,084[0,0177*** 0,052[0,017]*** 0,073[0,0177***
Kha nang tu hoc 0,122[0,0207*** 0,129[0,0207*** 0,197[0,019]*** 0,157[0,0207***
B6i canh Covid 0,148[0,016]*** 0,124[0,016]*** 0,077[0,015]*** 0,088[0,016]***
LR chi2 560,15%** 560,15%** 380,53*** 433,14%**
Pseudo R2 0,256 0,256 0,158 0,197

soksk kok

Ngudn: Tinh todn ctia tac gid. Ghi chd: ***, ** va * miéu td mic y nghia théng ké & miic 1%, 5%, 10%.

Théi do cia sinh vién dbi véi viéc hoc truc tuyén bao gdm céc khia canh nhu ting hd, thiy thich thd va
can thiét phai hoc truc tuyén. Véi yéu t6 niy trong mo hinh, két qua tinh todn cho thiy thai do ctia sinh vién
cang tich cuc thi cang gitip tinh chii dong ctia sinh vién cang cao trong viéc tiép cin va chuyén ddi s6. Cac
hé s6 trong mo hinh déu c6 y nghia thong ké cao & mic 1%. Piéu nay ding nhu suy lun bdi sinh vién tng
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hd va thich thi nhiéu hon thi ho sé chi dong va sé tim thdy qua trinh tiép can va chuyén ddi sd hiéu qua
hon. Két qua nay gdi y rang, mudn sinh vién chii dong hon trong chuyén ddi sé thi mot trong cac yéu té c6
thé tdc dong d6 12 nang cao thdi do ctia sinh vién d6i véi nén tang hoc truc tuyén. Tiép theo, khi ning tu
hoc 1a mot yéu td anh hudng dén mitc do tu chii clia sinh vién. Theo d6, néu sinh vién c6 kha ning tu hoc,
ho sé di tim céc bién phap, nén tang va cac phuong tién hién dai d€ gitp ho hoc tap t6t hon va do vay tinh
chti dong chuyén ddi sb ciing sé nhanh hon. Piing nhu suy luan, két qua cdc hé s6 & ca bon md hinh déu c6
mbi quan hé thuan chiéu va c¢6 y nghia théng ké & miic cao.

Yéu t6 cudi cung dugc st dung trong md hinh d6 1a yéu t6 bdi cadnh Covid-19 ctia sinh vién. Céc khia
canh bbi canh Covid tao ra cho sinh vién khi hoc truc tuyén bao gdm su thich nghi, tao su hao hiing va tinh
tu gidc c6 thé anh hudng dén viéc hoc clia sinh vién va viéc chii dong chuyén db6i s6 theo huéng tich cuc.
Két qua ding nhu du tinh, c4c hé s6 déu c6 mbi quan hé thuin chiéu va c6 ¥ nghia thong ké. N6i cach khac,
bdi canh Covid-19 da lam ting tinh chd dong cla sinh vién trong viéc tiép can va chuyén déi sé nhanh hon.
Két qua nay 12 mot trong nhiing tién dé dé€ viéc quan ly gido duc sinh vién dudc tot hon néu cic bién phap
nham thic ddy qué trinh chuyén ddi s6 trong sinh vién biang hoan canh.

Cudi cung, ciing cin phai nhic dén do tuong thich cia md hinh d6 1a cac gid tri LR chia déu c6 gid tri
rit cao va ¢6 y nghia thong ké. Diéu nay thé hién md hinh c6 su tuong thich va c6 do tin ciy trong viéc dua
ra két luan vé gia thuyét nghién ctiu va nhung suy luin tit két qua nghién ctiu c6 thé dugc dp dung.

4. Kétluan

Bén canh mdt vai yéu t6 vé nhan thiic va thai d6 ca sinh vién c6 dnh hudng tich cuc dén tinh chii dong
chuyén d6i s6 ctia sinh vién thi bdi canh Covid-19 ciing gitip cho tinh cht dong ciia sinh vién cao hon. Bing
viéc nghién ciiu sb liéu khao sat thuc dia sinh vién Viét Nam & Viét Nam trong dot dich Covid-19 vira qua,
két qua cho thiy cic yéu t6 nhan thiic, thdi do va bbi canh déu gitip cho tinh chi dong chuyén ddi sb clia
sinh vién dudc cao hon. Tir két qua nghién cttu cho thiy, mudn nang cao qua trinh chuyén déi sb trong sinh
vién nhanh hon, viéc quan ly gido duc c6 thé dung céc bién phap khac nhau dé gitip cho qua trinh nay dugc
nhanh hon.
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ABSTRACT

Digital transformation activities of Vietnam students in higher education institutions: some results
of analysis in the concerns of the covid-19 pandemic

In the current period, society’s requirements are increasing for the quality of human resources of the
labor market in the context of the strong development of the digital economy, the knowledge economy,
and the 4th industrial revolution., especially before the impact of the Covid-19 pandemic, it is absolutely
necessary to improve digital skills and digital transformation for students. The article has analyzed and
assessed objectively about the initiative of students towards digital transformation in learning at some
universities in Vietnam, especially during the recent COVID-19 period.

Keywords: Digital transformation, students, universities, Vietnam.
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THUC TRANG PHAT TRIﬁN POINGU GIANG VIEN TIENG ANH
DUA TREN NANG LUC TAI CAC TRUOGNG PAI HOC THUQC BO CONG THUONG
TRONG GIAN DPOAN HIEN NAY

Bui Vin Hat!

Tém tit. Giang vién 1a luc lugng nong cbt clia gido duc dai hoc nén viéc phat trién doi ngil giang vién déng
vai trd quan trong dbi véi phat trién gido duc dai hoc. Véi doi ngii gidng vién tiéng Anh, vin dé nay cang tré
nén cép thiét trong bdi canh hién nay bdi ning luc sit dung ngoai ngit néi chung va sit dung tiéng Anh néi
riéng duge xem nhu mot yéu ciu tit yéu. Muc dich cifu tim hiéu thuc trang phat trién doi ngii giang vién tiéng
Anh dya trén nang lyc trong céc truong dai hoc thudc B Cong Thuong thong qua phuong phap nghién ciu
hén hop, két hop ca nghién citu dinh tinh va dinh lugng. Dit liéu dudc thu thap thong qua khao sét phiéu hoi
Vi 294 c4n bd quéan Iy va gidng vién tiéng Anh va phong vAn siu v6i mot sb can bo quan 1y va gidng vién
tiéng Anh. Két qua nghién cttu cho thiy, hiéu qua clia cong tic phat trién doi ngii giang vién tiéng Anh dua
trén nang lyc trong cac truong dai hoc thuoc Bo Cong Thuong chua cao. Tuy khong cé ndi dung nao dat loai
kém nhung ciing khong c6 ndi dung dat loai tét.

Tit khoa: Phdt trién déi ngi, doi ngii gidng vién, gidng vién tiéng Anh, ndng luc ngoai ngi.
1. Dit vin dé

Giang vién 1a luc lugng nong cbt clia gido duc dai hoc nén viéc phat trién doi ngii giang vién déng vai
tro quan trong dbi véi phat trién gido duc dai hoc. Véi doi ngii giang vién tiéng Anh, vin d& nay cang trd
nén cép thiét trong bdi canh hién nay bsi ning luc st dung ngoai ngi néi chung va st dung tiéng Anh néi
riéng ctia moi cong dan dugc xem nhu mot yéu ciu tat yéu.

Viéc phit trién doi ngii giang vién néi chung va doi ngii ging vién tiéng Anh néi riéng trong cic trudng
dai hoc ciing thu hit dugc sy quan tAm cla cdc nha nghién cifu trén thé gi6i. Theo d6, cac nghién ciu da
chi ra cin cif nén tang cho xy dung cd sé ly luan phat trién doi ngii gidng vién dai hoc nhu cac hoat dong
chi yéu trong phét trién ngudn nhan luc [8, 5, 9], cac gidi phdp quan 1y phat trién ngudn nhan luc [1],...
Tuy vay, cc nghién ctiu vé phat trién doi ngi gidng vién tiéng Anh chua nhiéu. C6 thé ké dén mot sé cong
trinh tiéu biéu nhu nghién ctiu ctia Hoc Vién Gido duc Pai hoc ctia Vuong quc Anh gidi thiéu khung tiéu
chuén giang day va hé trd hoc tap trong cd s& gido duc dai hoc [11] hay nghién citu cia Lé Vin Canh dua
ra nhiing van d ly thuyét va thuc hanh trong giang day tiéng Anh, qua d6 néu 1én tim quan trong vé ning
Iuc nghé nghiép ctia doi ngdi gidng vién tiéng Anh [2], ...

O trong nudc, cdc nghién ciiu chii yéu tip trung v& phat trién doi ngi gido vién hodc giang vién néi
chung. Trong d6, & cip dai hoc, cic két qua nghién ctiu di chi ra dudc co s6 1y luan va thuc tién vé phat
trién doi ngd giang vién [4, 6, 7, 10, 12]. Viéc phat trién doi ngil giang vién tiéng Anh néi chung va phat
trién doi ngil gidng vién tiéng Anh dua trén ning luc néi riéng van chua dugc quan tim nhiéu.

Muc dich ctia nghién ctu 1a tim hiéu thuc trang phat trién doi ngii giang vién tiéng Anh dya trén ning
luc trong céc trudng dai hoc thuoc Bo Cong Thuong thong qua phuong phap nghién citu hén hop, két hop

Ngay nhan bai: 03/07/2022. Ngay nhan dang: 17/08/2022.
I Trudng Pai hoc Cong nghiép Thanh phé H6 Chi Minh
e-mail: buihat30574 @yahoo.com
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c4 nghién ctiu dinh tinh va dinh lugng. Céc két qua nghién ctiu 1a co s gitp cdc can bo quan ly va gidng
vién tiéng Anh tim ra gidi phdp d€ nang cao hon nita hiéu qué clia cong tc nay, tif d6 gép phan nang cao
chét lugng gido duc dai hoc.

2. Ly thuyét phat trién ddi ngii giang vién tiéng Anh dua trén niing luc

Phat trién ngudn nhan luc dua trén ning luc (competency-based human resource development) la cich
tiép can gan phat trién ngudn nhan luc véi viéc xdc dinh khung ning luc va sit dung khung ning luc nhu 1a
mot cin cif d€ trién khai cic ndi dung phat trién ngudn nhan luc d6 (nhu ké hoach héa, tuyén dung, dao tao
va bdi dudng, danh gia va thuc hién dai ngo [3, 5].

Trong mot trudng dai hoc, doi ngil giang vién tiéng Anh thuc chit 12 mot bd phan (tip con) clia ngudn
nhan luc trudng dai hoc d6. Do vy, khai niém phat trién doi ngii gidng vién tiéng Anh dua trén ning luc
dugc xdy dung trén co s6 khai niém doi ngii gidng vién tiéng Anh va khdi niém phat trién ngudn nhan luc
(néu trén) van dung vao ngudn nhan lyc 12 doi ngli gidng vién tiéng Anh. Trong pham vi nghién cu nay,
phat trién doi ngd giang vién tiéng Anh dua trén ning luc dudc hiéu 1a hoat dong quéan ly nham xay dung
khung ning luc nghé nghiép giang vién tiéng Anh va st dung khung ning luc nghé nghiép dé d€ trién khai
cdc ndi dung phat trién doi ngii nham muc tiéu dat dugc cac tiéu chuin ning luc trong khung ning luc nghé
nghiép da xay dung.

Theo khdi niém trén, phat trién doi ngii giang vién tiéng Anh dua trén ning luc bao gdbm cac hoat dong:
1) Xay dung Khung ning luc nghé nghiép clia giang vién tiéng Anh dua trén ning luc; 2) Xay dung quy
hoach phat trién doi ngii giang vién tiéng Anh dua trén ning luc; 3) Tuyén chon giang vién tiéng Anh dua
trén ning luc; 4) St dung giang vién tiéng Anh dua trén ning luc; 5) Pao tao va bdi dudng gidng vién tiéng
Anh dua trén ning luc; 6) Panh gia c4 nhan gidng vién tiéng Anh dua trén ning luc va danh gia doi ngii
giang vién tiéng Anh dua trén muc tiéu phat trién doi ngii giang vién tiéng Anh; 7) Tao dong luc cho gidng
vién tiéng Anh phit trién dat t6i cac yéu cau vé ning luc trong Khung ning luc nghé nghiép giang vién
tiéng Anh.

3. Phuong phap nghién ciru

Phuong phép nghién ciiu: Nghién ctiu stt dung két hop ca phuong phap nghién citu dinh tinh (thong qua
phéng vén sau) va nghién ctiu dinh lugng (thong qua khio sat bang phiéu hoi).

Mau nghién ctiu: Nghién ctiu thuc hién khao sit can bd quan 1y va gidng vién tiéng Anh ctia bén trudng
dai hoc thudc Bo Cong Thuong (Pai hoc Cong nghiép Ha Noi, Pai hoc Cong nghiép Thanh phd H6 Chi
Minh, Pai hoc Kinh té - Ky thuit Cong nghiép, Pai hoc Cong nghiép thuc phdm Thanh phdé H6 Chi Minh).
Tong s phiéu thu dugc 12 294, gdm 109 phiéu can bd quan 1y va 185 phiéu gidng vién tiéng Anh.

Quéc thang do: Nghién ctiu st dung bang héi véi thang do5 mic do: Tot (5 diém), Kha (4 di€ém), Trung
binh (3 diém), Yéu (1 diém) va Kém (1 diém). Theo d6, khoang y nghia cac miic d€ phan tich danh gid nhu
sau: 0 - 1: Kém; 1,01 - 2,00: Yéu; 2,01 - 3,00: Trung binh; 3,01 - 4,00: Kha; 4,01 - 5,00: Tét.

4. Két qua nghién citu
4.1. Thuc trang to chitc xiy dung khung niing hrc nghé nghiép giang vién tiéng Anh

Két qua danh gi4 tai Bang 1 vé thuc trang t& chiic xdy dung khung ning luc nghé nghiép gidng vién
tiéng Anh dudgc thé hién trong Bang 1. Theo d6, vé tong thé, cong tac xiy dung khung ning luc nghé nghiép
giang vién tiéng Anh chi dat mic yéu (di€ém trung binh = 1,99). Céc ndi dung cu thé vé 5 chiic xdy dung
khung ning luc déu & mic yéu hoic kém (diém trung binh dao dong trong khoang 1,89 — 2,07), trong d6
ndi dung dugc danh gid yéu nhét 1a viéc thiét 1ap ké hoach xay dung khung niing luc nghé nghiép giang vién
tiéng Anh dép ng yéu cau dao tao tiéng Anh cho ngudn nhan luc nganh Céng Thuong trong bdi canh hoi
nhép qudc té (diém trung binh = 1,89).

Nhiéu cén bd quan ly va gidng vién tiéng Anh cho biét nguyén nhan chd yéu din dén chét lugng trién
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khai ndi dung nay con thip la do cong tic quan ly. Cac trudng dai hoc thuéc B6 Cong Thuong chua td chiic
xdy dung khung niing luc nghé nghiép giang vién tiéng Anh ctia trudng dap ting yéu cau dio tao tiéng Anh
trong bbi canh hoi nhap qudc té; cac trudng chi dua trén mot sé vin ban nhu Luat Gido duc, Luat Gido duc
dai hoc, Quy dinh ctia Bd Gido duc va Pao tao vé ngach giang vién trong cd sd gido duc dai hoc cong lap,
... d& dua ra cdc tiéu chi tuyén chon va st dung doi ngil giang vién tiéng Anh. Piéu nay gay ra nhidu khé
khin va bat cap trong trién khai cic ndi dung nay.

Bdng 1. Thite trang t6 chiic xdy dung khung ndng luc nghé nghiép gidng vién tiéng Anh
Miic do danh gia DTB Thi
Tot Kha Trung binh  Yéu Kém bac

Noi dung

Thiét 1ap ké hoach xdy dung khung ning luc nghé
nghiép gidng vién tiéng Anh ddp tGng yéu ciu dao tao
tiéng Anh cho ngudn nhan Iyc nganh Céng Thuong
trong bbi canh hoi nhap québc té

Thanh 1ap Tiéu ban xdy dung khung ning luc nghé
nghiép gidng vién tiéng Anh véi thanh phan 12 mot sb
cdn bd quén ly, nha khoa hoc, gidng vién tiéng Anh va
mdt s6 chuyén gia quan 1y ngudn nhén lyc

Tiéu ban xdy dung khung ning lyc nghé nghiép giang
vién tiéng Anh nghién ctiu yéu ciu dao tao tiéng Anh
cho ngudn nhan lyc nganh Céng Thuong trong bbi canh
hoi nhap quéc té

Tiéu ban xdy dung khung ning lyc nghé nghiép giang
vién tiéng Anh du thio khung ning luc nghé nghiép
gidng vién tiéng Anh ddp dng yéu ciu ddo tao tiéng
Anh cho ngudn nhén lyc nganh Cong Thuong

T6 chiic tham dinh dy thao khung ning luc nghé nghiép
gidng vién tiéng Anh bing thanh 1ap va hop Hoi dong
thim dinh d€ xin y kién phan bién, gép y noi dung vin
ban du thao

Tiéu ban xdy dung khung ning lyc nghé nghiép giang
vién tiéng Anh bé sung, sita chita van ban du thdo khung
ning luc nghé nghiép cia giang vién tiéng Anh clia
trudng theo cic y kién gép ¥ ciia Hoi ddng tham dinh
Tiéu ban xdy dung khung ning lyc nghé nghiép giang
vién tiéng Anh phdi hgp véi Phong T6 chiic Céan bd 1am
céc thii tyc hanh chinh d€ trinh hiéu truéng ky ban hanh
khung ning luc nghé nghiép cia gidng vién tiéng Anh
Ki€m tra, dinh gia cac hoat dong xay dung khung ning
Iyc nghé nghiép ciia giang vién tiéng Anh d€ kip thoi
c6 quyét dinh phat huy cac mit tbt, diu chinh sai 1&ch
va xit Iy vi pham néu c6

11 23 19 112 129 1,89 8

19 21 20 102 132 1,96 6

15 17 31 143 88 2,07 1

21 13 20 145 95 2,05 2

22 14 28 121 109 2,04 3

8 11 31 154 90 1,96 6

12 9 35 141 97 1,97 5

10 21 28 136 99 2,00 4

4.2. Thuc trang td chitc xdy dung quy hoach phat trién ddi ngii giang vién tiéng Anh dua trén
nang luc

Theo danh gia ctia cin bd quéan ly va giang vién tiéng Anh, chit lugng trién khai noi dung t& chiic xiy
dung quy hoach phat trién ddi ngii gidng vién tiéng Anh dat mic kha (diém trung binh = 3,44). C4 8 noi
dung cu thé clia cong tic nay déu dudc danh gid loai khd (di€ém trung binh dao dong trong khoang 3,28 -
3,56). Trong d6, ndi dung dudc danh gid cao nhét 1a “Tiéu ban quy hoach gidng vién tiéng Anh b sung,
stta d6i du thdo quy hoach phat trién ddi ngii gidng vién tiéng Anh d€ hoan thién, lam cac thi tuc phé duyét,
ban hanh va huéng dan trién khai” (diém trung binh = 3,56).

Két qua phéng van sau mdt sd can bd quan ly va gidng vién tiéng Anh cho thiy, hién nay cac trudng
dai hoc thudc B6 Cong Thuong cé xay dung quy hoach phat trién ddi ngil gidng vién, trong d6 c6 ddi ngil
giang vién tiéng Anh, nhung quy hoach dé chua dugc dinh ky bd sung dé€ gan véi yéu cau hoi nhap qube té
va nham vao muc tiéu phat trién ning luc gidng vién tiéng Anh. Diéu nay gay ra nhitng khé khin va bit cap
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nhét dinh trong trién khai cac nodi dung tuyén chon, d2o tao bdi dudng gidng vién tiéng Anh dua trén ning
luc. Nguyén nhan chii yéu din dén thuc trang nay ciing thudc vé cong tic quan ly clia cdc trudng.

4.3. Thuc trang t6 chic tuyén chon giang vién tiéng Anh dva trén nang luc

C4 8 ndi dung cta viéc t§ chiic tuyén chon gidng vién tiéng Anh dua trén ning luc tai cic trudng dai
hoc thudc Bo Cong Thuong déu dudc danh gia & mic kha (diém trung binh dao dong trong khoang 3,33
- 3,65). Trong d6, viéc 1ap ké hoach tuyén chon gidng vién tiéng Anh trén co sé quy hoach: xac dinh muc
tiéu, tiéu chi yéu cu ning luc nghé nghiép, ngudn tuyén, phuong phap va hinh thiic dé dat muc tiéu & mic
thip nhit (di€ém trung binh = 3,33). Nhin chung, vé tong thé, cong tic t& chiic tuyén chon gidng vién dat
muc khd (diém trung binh = 3,48).Mot sd can bo quan ly va giang vién tiéng Anh cho ring cic trudng dai
hoc thuéc B6 Cong Thuong chua c6 mot quy trinh chit ché tuyén chon giang vién tiéng Anh dua trén ning
luc, chua c6 khung ning luc nghé nghiép giang vién tiéng Anh dé c6 cin cii xac dinh tiéu chi tuyén chon,
chua triét d€ thuc hién phuong chAm canh tranh ning luc giita cic ng vién, va chua thuc su dua vao muc
tiéu quy hoach phat trién doi ngii gidng vién tiéng Anh.

4.4. Thuc trang t6 chitc sit dung giang vién tiéng Anh dua trén ning luc

Theo danh gia chung, chit lugng viéc t3 chiic st dung giang vién tiéng Anh dua trén ning luc dat loai
khé(diém trung binh = 3,49). Ba noi dung dugc danh gia cao nhit lan lugt 1a viéc kiém tra, danh gid vé t6
chiic st dung giang vién tiéng Anh dua trén ning luc dé kip thdi ¢ quyét dinh phat huy cic mit tdt, diéu
chinh céc sai léch va xii 1y cdc vi pham néu c6 (diém trung binh = 3,63), thuc hién trang bi phuong tién lam
viéc d€ moi giang vién tiéng Anh c6 di diéu kién vat chat trong thuc hién chifc ning va nhiém vu dbi vé6i vi
tri viéc 1am ma ho ddm nhan (di€m trung binh = 3,59), va thuc hién giao cdng viéc c6 thit thach cho tiing
giang vién tiéng Anh d€ tao co hdi cho ho phat trién ning luc theo cic yéu cau ning luc trong khung ning
luc nghé nghiép di xiy dung (di€ém trung binh = 3,52). Viéc phan cong giang vién tiéng Anh dam nhan
cong viéc theo chiic ndng va nhi€ém vu cia Khoa (hodc B mon) phu hgp véi cac nang lyc su pham, niang
luc nghién ctiu khoa hoc va céc ning luc khic dude danh gid thip nhit (diém trung binh = 3,34).

Theo mdt sb can bd quan 1y va giang vién tiéng Anh, hién nay cic trudng chua lam t6t phan tich cong
viée cho céc vi tri viéc 1am, chua thuc su giao cong viéc cho gidng vién tiéng Anh trén co sé danh gia ning
luc nghé nghiép, chua manh dan giao cong viéc c6 thii thach cho gidng vién tiéng Anh va chua t3 chiic c6
hiéu qua viéc kém ciip, hd trg nhau vé chuyén mon.

4.5. Thuc trang td chitc dao tao, bdi dudng giang vién tiéng Anh nham phat trién niing luc
nghe nghiép

Chét lugng trién khai ndi dung t& chifc dao tao, bdi dudng gidng vién tiéng Anh nhiam phat trién ning
luc nghé nghiép dat miic kha (diém trung binh = 3,47). Tit ca cic nodi dung cu thé clia cong tac nay déu dugc
danh gia & miic kh4 (diém trung binh dao dong trong khodng 3,36 -3,65), trong d6 ndi dung dudc d4nh gid
cao nhét 12 viéc kiém tra, danh gid viéc trién khai ndi dung dao tao, bdi dudng giang vién tiéng Anh nhim
phat trién ning luc d€ kip thdi c6 quyét dinh phat huy mit t6t, diéu chinh sai 1éch va xit 1y vi pham (diém
trung binh = 3,65). Viéc khéo sat nhu ciu dao tao, bdi dudng, tu bdi dudng clia giang vién tiéng Anh nhim
phit trién niing luc theo yéu cau ning luc nghé nghiép trong khung niing luc nghé nghiép cia gidng vién
tiéng Anh can phai chi trong hon nita (diém trung binh thap nhét; 3,36). Theo y kién ctia mot s6 can bod
quan 1y va gidng vién tiéng Anh, cic trudng chua lam t&t cdc khau xdc dinh nhu cu dao tao va bdi dudng;
dua gidng vién tiéng Anh di dio tao, boi dudng tai cac co sd gido duc dai hoc ngoai trudng; chua tS chic tot
do tao, bdi dudng tai trudng va dong vién giang vién tiéng Anh tu bdi dudng. Nguyén nhan chii yéu din
dén khé khin va bit cap dé thudc vé cong tic quan ly clia cic trudng.
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4.6. Thuc trang t3 chitc danh gia ca nhan giang vién tiéng Anh dua trén niing luc va danh gia
doi ngii giang vién tiéng Anh theo muc tiéu quy hoach phat trién doi ngii giang vién tiéng
Anh

V& t&ng thé, chit lugng trién khai ndi dung nay tai cac trudng dat mitc kha (diém trung binh = 3,49).
Hai no6i dung dudc ddnh gid cao nhét 12 viéc kiém tra, danh gia vé danh gid c4 nhan gidng vién tiéng Anh
va danh gid doi ngii giang vién tiéng Anh dé kip thdi c6 quyét dinh phat huy cdc mit t6t, diéu chinh cac sai
léch va xit Iy cac vi pham (diém trung binh = 3,68) va tim nguyén nhan dan dén mit tich cuc va han ché tir
két qua danh gid c4 nhan va doi ngii giang vién tiéng Anh d€ c6 dinh huéng diéu chinh cdc noi dung phat
trién doi ngil gidng vién tiéng Anh (diém trung binh = 3,57). Tuy nhién, cong tdc trién khai hinh thiic va
phuong phép danh gi4 doi ngii giang vién tiéng Anh dé€ nhan biét mic do dat muc tiéu phat trién doi nga
giang vién tiéng Anh: s6 luong, cd ciu, pham chét va ning luc nghé nghiép can phéi chii y hon nita (diém
trung binh thép nhit; 3,34).

Két qua phong van sau cic can b quéan 1y va giang vién tiéng Anh ciing cho théy, cc trudng chua c6
khung niing luc gidng vién tiéng Anh din dén chua lam t6t ddnh gia giang vién tiéng Anh theo yéu cau ning
luc, chua dinh gid doi ngil giang vién tiéng Anh theo cic muc tiéu quy hoach phat trién doi ngii gidng vién
tiéng Anh (vi chua lam t6t khau xay dung quy hoach phat trién doi ngii giang vién tiéng Anh).

Do d6, dé thdo gd cac kho khin va khic phuc nhitng bat cap trién khai noi dung nay, cdc trudng nhit
thiét phai c6 giai phap vé ddi méi danh gia ca nhan giang vién tiéng Anh dua trén ning luc va danh gid doi
ngil gidng vién tiéng Anh theo muc tidu quy hoach phat trién doi ngii giang vién tiéng Anh nham c6 cin ci
diéu chinh c4c noi dung phat trién doi ngii gidng vién tiéng Anh.

4.7. Thuc trang td chiic cac hoat dong tao dong lwc cho giang vién tiéng Anh phat trién ning
luc nghe nghiép

VE téng thé, cong tac t& chidc cac hoat dong tao dong luc cho gidng vién tiéng Anh phit trién ning luc
nghé nghiép dat miic kha (diém trung binh = 3,42). Ca 8 ndi dung cu thé clia cong tic nay déu & mic kha
(diém trung binh dao dong trong khoang 3,15 - 3,63).Tuy nhién, hai noi dung can phai chi trong nhiéu
hon (diém trung binh thip nhét) 1 cong tic 6 chiic cic hoat dong tao mai trudng phap ly c6 hiéu luc: moi
hoat dong cong khai, minh bach, ro trach nhiém giai trinh, tuan thii luat phap va quy ché hoat dong ctia nha
truong (diém trung binh = 3,15) va td chic cac hoat dong tao méi trudng biét hoc hoi; trong d6 moi thanh
vién c6 y thiic hoc héi, hd trg nhau phat trién chuyén moén va nghiép vu, phét trién nhan céch (diém trung
binh = 3,35).

Theo y kién ctia mot sb can bo quan ly va gidng vién tiéng Anh, chit lugng trién khai ndi dung nay chua
cao 1a do cong tic quan ly clia nha trudng. Céc trudng chua lam tbt cac khau xay dung moi trudng lao dong
thuan 1gi, md rong viéc lam, xdy dung va thuc thi cdc chinh sach uu di dic thu. Piéu nay dan dén nhiing
khé khin va bét cap khong nhiing d6i véi trién khai cac noi dung nay ma con c6 dnh hudng dén trién khai
cdc ndi dung khic vé phat trién doi ngii gidng vién tiéng Anh.

5. Kétluan

Két qua khdo sat thuc trang trién khai cic noi dung phét trién doi ngii gidng vién tiéng Anh dua trén
niing lyc tai cdc trudng dai hoc thuoc Bd Cong Thuong cho théy:

Khong c6 noi dung phat trién doi ngii gidng vién tiéng Anh dua trén ning luc ndo tai cic trudng dai hoc
thuoc Bo Cong thuong bi danh gid c6 chit lugng trién khai dat loai kém nhung ciing khong c6 noi dung
phit trién doi ngil giang vién tiéng Anh dua trén ning luc ndo dugc ddnh gid c6 chét lugng trién khai dat
loai tbt.

Trong 7 ndi dung phat trién doi ngii giang vién tiéng Anh dua trén ning luc, chi duy nhit noi dung xay
dung khung ning luc nghé nghiép ctia giang vién tiéng Anh céc trudng dai hoc thudc Bo Cong Thuong dip
ting yéu cau ning cao chit lugng dao tao tiéng Anh cho ngudn nhan luc nganh Cong Thuong trong bdi canh
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hdi nhap qubc té bi danh gia vao loai yéu; cac noi dung phat trién doi ngii giang vién tiéng Anh dua trén
nang lyc con lai tuy dudc danh gia dat loai kha.
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ABSTRACT
The real situation of competency-based development of english language lecturers at universities
of the ministry of industry and trade

Because of lecturers’ core role, the development of teaching staff plays a crucial role in the development
of higher education. With English language lecturers, this issue becomes even more urgent in the current
context because of the indispensable requirement of foreign language competence in general and English
competence in particular. The purpose of the study is to explore the current situation of competency-based
development of English lecturers at universities of the Ministry of Industry and Trade through a mixed
research method, combining both quantitative and qualitative research. Data was collected through a
questionnaire survey with 294 administrators and English language lecturers and their in-depth interviews.
Research results show that the effectiveness of competency-based English language lecturer development
in universities under the Ministry of Industry and Trade is not high. Despite no frail content, there is no
excellent content.

Keywords: Staff development, teaching staff, English language lecturer, foreign language competence.
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THUC TRANG QUAN LY GIAO DUC PAO PUC CHO GIAO VIEN TAI CAC TRUGNG MAM NON,
HUYEN THANH LIEM, TINH HA NAM

Duong Thi Thiiy Hién'

Tém tit. Trude yéu cau déi méi gido duc mam non thi phat trién doi ngii gido vién mam non theo hudng tiép
c4n ning luc nghé nghiép 1a viéc 1am diing din, cip bach hién nay. Céc cong trinh nghién cttu v& quan 1y bdi
dudng dbi véi gido vién mam non hién nay kh4 da dang nhung chd yéu tap trung vé ndi dung bdi dudng ning
luc chuyén mén, k§ ning, nghiép vu cho gido vién ma chua cé nhiing cong trinh nghién citu chuyén sau vé
bdi dudng dao diic cho gido vién mam non theo chudn nghé nghiép. Thuc té hién nay cho théy, hoat dong
quan ly bdi dudng dao diic cho gido vién mam non theo chuén nghé nghiép clia cac cip quan 1y, cac cd quan
chuyén mon va doi ngii quan ly gido duc ciing nhu ddi ngii gido vién khong tranh khoéi Iung ting, doi hdi phai
c6 nhitng nghién cttu chuyén sau dé dé xuit cac bién phdp quan ly phu hgp, mang lai hidu qua cao. Nghién
ctfu nay dudc st dung két hop phuong phap dinh tinh va dinh lugng, thuc hién khao sét trén 250 cin bd quan
1y cip S6 Gido duc va Dao tao, Phong Gido duc va Pao tao, cdc trudng mam non va gido vién nhim danh gia
thyc trang bdi dudng dao difc cho gido vién mam non theo chuin nghé nghiép tai huyén Thanh Liém, tinh
Ha Nam. K&t qua nghién ciiu di cung cp nhitng thong tin rat hitu ich 1am cd sé cho nhitng d& xuit d6i véi
cdc cd quan quan 1y nha nudc v& mot s6 van dé 1y luan lién quan dén bodi dudng dao diic cho gido vién mam
non, gép phan tac dong tich cuc cho viéc quan ly bdi dudng dao diic cho gido vién mim non theo chuin nghé
nghiép & cAp mam non.

Tir khéa: Qudn 1y boi dudng, dao diic, gido vién mam non, chudn nghé nghiép.
1. Patvande

Hién nay, ning cao chét lugng doi ngii gido vién ludn dudc cic nha trudng, nganh Gido duc va Dao tao
quan tim, di c6 nhiéu vin ban chi dao clia Pang va Nha nudc nhu: Thong tu s6 06/2019/TT-BGDDT, ngay
12/04/2019 ban hanh quy tic ting xi trong cd s& gido duc mam non, cd s& gido duc phd thong va co sé gido
duc thudng xuyén ctia Bo Gido duc va Dao tao; Quyét dinh sb 16/2008/QD-BGDDT, ngay 16/04/2008 ban
hanh quy dinh v& dao didc nha gido ctia Bd Gido duc va Pao tao; Thong tu s6 26/2018/TT-BGDDT, ngay
08/10/2018, ban hanh quy dinh Chuin nghé nghiép gio vién mam non ctia B6 Gido duc va Pao tao; Thong
tu s6 12/2019/TT-BGDDT, ngay 26/08/2019 ban hanh chudng trinh bdi dudng thudng xuyén cho gido vién
mam non. . .

Cong tac quan ly gido duc cho gido vién mam non néi chung va gido duc dao difc néi riéng ddi véi doi
ngil nay theo chuin nghé nghlep da c6 mot s cong trinh nghién citu nhu: lun vin thac si “Bién phap quan
ly bdi dudng gido vién mam non ngoai cong lap thanh phd Viét Tri, tinh Phii Tho” cia Nguyen Hii Yén,
(2010); “Bién phap quan Iy ctia hiéu trudng nham nang cao ning luc su pham cho gido vién mam non thanh
phd Thai nguyén” clia tac gia Luu Thi Kim Phugng, (2012); “Quén ly bdi dudng ning luc chuyén mon
nghiép vu cho gido vién céc trudng mam non cong lap thanh phd Ha Long, tinh Quing Ninh theo chuin
nghé nghiép” cta tac gia Bao Thi Phuong, (2019). .. Tuy nhién, cic cong trinh nghién ciu trén chi yéu tap
trung vé bdi dudng chuyén mon, nghiép vu cho ddi ngii gido vién mam non.

Ngay nhén bai: 12/06/2022. Ngay nhan dang: 02/08/2022.
LPhong Gido duc va Pao tao huyén Thanh Liém, tinh Ha Nam
e-mail: duongthuyhien1979 @gmail.com
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Thuc té trén dia ban huyén Thanh Liém, tinh Ha Nam dén nay chua c6 mét cong trinh nghién cifu nao
mang tinh hé théng dé cap dén van dé quén ly gido duc dao diic cho gido vién tai cac trudng mam. Tir thuc
té d6 dit ra nhitng doi hdi phai c6 mot cong trinh nghién ciiu chuyén sau vé thuc trang quan ly gido duc dao
diic cho gido vién mam non dé dé xuit cic bién phap quan ly thiét thuc, phii hgp nhiam nang cao chét lugng
cong tac quan ly gido duc dao difc cho gido vién tai cic trudng mam non huyén Thanh Liém, tinh Ha Nam
ddp tng yéu ciu, nhiém vu méi. C6 nhu vy mdi xdy dung dudc doi ngil gido vién mam non phat trién toan
dién, vira thuc hién tot nhiém vu nudi dudng, chim séc, gido duc tré mam non vita c6 dudc nhiing ning luc
nghé nghiép can thiét nhu: Tri thiic nghé nghiép hay ning luc tri tué nghé nghiép, ki ning nghé nghiép, hay
ning luc hanh nghé, ning lyc thyc thi dao diic nghé nghiép, niing luc thuc thi vin héa nghé nghiép.

Nhan thiic sau sic dudc vai trd quan trong clia doi ngii gido vién mam non la nha gido duc truc tiép t&
chiic cac hoat dong gido duc tai cic co s gido duc mam non, 1a ngudi truc tiép quyét dinh su hinh thanh
nhan cach cho tré, c6 tac dong dén tré khong chi bang noi dung gido duc, qua cac hoat dong dién ra trong
nha trudng ma con bang ci dao diic phim chét clia nha gido, bang tim long ctia nha su pham. .. Cho nén
céc cAp quén ly gido duc trén dia ban huyén Thanh Liém da xic dinh gido duc dao diic cho gido vién mam
non 1a hoat dong rat quan trong trong 16 trinh hoan thién cic tiéu chuan nghé nghiép ciing nhu phat huy t6t
hon nita vai tro ctia nhitng nha su pham trong cd s gido duc mam non.

Huyén Thanh Liém, tinh Ha Nam c6 vi tri dia Iy thuan 16i cho lién doanh, lién két trao ddi, thu hit dau
tu ciing nhu lvu thong hang hoéa giita cac ving, mién. Pic biét, day 1a mot ving dat giau vin hod, lich si,
c6 truyén théng hiéu hoc va bé day thanh tich trong gido duc... P la nhitng diéu kién rit quan trong dé gitip
cdc nha quan ly gido duc lién két t& chiic cic hoat dong gido duc duc dao dic cho gido vién mam non &
nhiéu quy mé khéc nhau.

2. Mot s6 khai niém co ban

Quan ly boi dudng: 1a qud trinh tic dong, diéu khién, phbi hop tit cd quan quan ly gido duc Trung uong,
dia phuong, cic c6 sd gido duc (B Gido duc va Bao tao, S6 Gido duc va Pao tao, Phong Gido duc va Pao
tao, Ban giam hiéu) dén doi ngii can bd quén ly, gido vién trong nha trudng thong qua cic bién phap, hinh
thic da dang nham gitip hoat dong bdi dudng chuyén mén cho gido vién dat hidu qua mong mudn, gitip
gido vién nang cao phadm chét chinh tri, dao diic nha gido ning luc chuyén mén, nghiép vu su pham, dip
ting yéu cau gido duc.

Pao diic nghé nghiép: Theo Luat Vién chifc nim 2010, dao diic nghé nghiép 1a cic chuin muc vé nhan
thic va hanh vi phu hop véi dic thu clia tiing linh vuc hoat dong nghé nghiép do cd quan, t& chiic c6 tham
quyén quy dinh.

Pao diic nghé nghiép hi€u mot cach chung nhét 1a nhiing tiéu chuin, nguyén tic, thuéc do cho nhiing
hanh vi ciia moi ngudi trong qua trinh cdng tac, hoat ddng tai mot linh vuc do. N6 ¢6 su linh hoat va dac
trung cta ting nghé nghiép, dong thdi thé hién nhitng yéu cau cu thé ctia nganh nghé do.

Quan niém vé ngudi gido vién mam non dugc thé hién trong Thong tu s6 52/2020/TT-BGDDT, ngay
31/12/2020 ctia B6 GDDT vé “Ban hanh Diéu 1¢ trudng mim non”, trong diéu 26: “Gido vién trong cic
c0 s6 gido duc mam non la ngudi thuc hién nhiém vu nudi dudng, chim séc, gido duc tré em”. Nhiém vu
clia gido vién mam non 12 phai b4o vé an toan stic khde, tinh mang ctia tré em trong thdi gian tré em & nha
trudng, nha tré, nhém tré, 16p mau gido doc 1ap; nudi dudng, chim séc, gido duc tré em theo chuong trinh
gido duc mam non; trau ddi dao difc, giit gin pham chét, danh du, uy tin ctia nha gido; guong mau thuong
yéu tré em, d6i xii cong bang va ton trong nhan cich tré em; bao vé cic quyén va Igi ich chinh ddng clia
tré em; doan két, gitip d5 dong nghiép. Nghé gido vién mam non 12 mét linh vuc hoat dong lao dong, gido
duc tré em dudi 6 tudi. Hoat dong lao dong su pham ctia gido vién mam non cé ddi tuong tic dong rit dic
biét, 12 tudi bat dau hinh thanh nhan céch, linh héi tri thiic, phat trién tri tué, hinh thanh phim chit dao diic
con ngudi. D& thyc hién tt hoat dong su pham mam non, doi hdi ngudi gido vién mim non phai c6 nhiing
phidm chét dao diic nghé nghiép.
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Quan ly gido duc dao diic cho gido vién mam non theo chuin nghé nghiép: la toan bo nhiing hoat dong
¢6 dinh huéng, c6 chi dich ctia cac chi thé QL dén hoat dong gido duc dao diic cho gido vién mam non
nham thuc hién t6t muc tiéu gido duc dao diic cho gido vién mam non theo chuin nghé nghiép, dap ting yéu
ciu d6i méi gido duc cip hoc mam non.

Nbi dung quén ly gido duc dao diic cho gido vién mam non theo chuin nghé nghiép, bao gdm céc khau:

Lap ké hoach gido duc dao diic cho gido vién mam non theo chuin nghé nghiép. Lap ké hoach la khau
du tién c6 vai trd dinh huéng gido duc dao diic cho gido vién mam non theo chuin nghé nghiép.

TS chiic thuc hién gido duc dao diic cho gido vién mam non theo chuin nghé nghiép. Pay la khau tiép
theo ctia xdy dung ké hoach, chinh 12 viéc chuyén nhiing y tuéng tit ban ké hoach thanh hién thuc.

Chi dao thuc hién gido duc dao difc cho gido vién mam non theo chuin nghé nghiép. Pay 1a mot chiic
ning quan trong ciia chi thé quan ly nham diéu hanh b mdy t8 chiic hoat dong gido duc theo nhitng muc
tiéu, ké hoach da dé ra.

Kiém tra, danh gia thuc hién gido duc dao diic cho gido vién mam non theo chuin nghé nghiép. La qua
trinh thu thap cac minh ching thich hop va diy di nhiam xac dinh mic do thuc hién thuc hién gido duc dao
diic cho gido vién mam non theo chuin nghé nghiép.

Quan ly cic diéu kién thuc hién. Noi dung nay huéng t6i QL tét cac didu kién thuc hién sao cho hd tro
hiéu qua nhét cho ca ngudi day va ngudi hoc trong qua trinh gido duc.

3. Phuong phap nghién ctru

Phuong phdp nghién ciuu ly ludn

Nghién ctiu dudc thuc hién dua trén phuong phép tiép can ly thuyét vé& hoat dong va tiép can qua trinh.
Dong thoi, dua trén cic quan diém ctia Pang, Nha nudc ta vé bdi dudng va quan ly bdi dudng cho gido vién
mam non.

Nghién ctiu dua trén quan diém hé théng - ciu tric, két hop phuong phép lich st, logic, quan diém thuc
tién d€ luan giai nhitng vn dé ly luan, thuc tién va dé xuit cac bién phap quan ly gido duc dao diic cho gido
vién tai cc trudng mam non, huyén Thanh Liém, tinh Ha Nam theo chuin nghé nghiép.

Phuong phdp nghién citu thuc tién

- Nhém phuong phap nghién cifu ly thuyét, gdm: St dung cdc phuong phap phan tich, tong hop, hé
théng hoa, khai quat héa céc tai liéu 1y luan chuyén nganh, lién nganh, nghién ciiu céc tai liéu kinh dién;
cdc vin kién, nghi quyét, chi thi, ctia Pang; chinh sach, phap luat ctia Nha nudc vé quan ly gido duc dao diic
cho gi4o vién mam non.

- Phuong phdp nghién ciu thuc tién

Trao ddi, tham khao y kién ctia mot s6 can bod chii chét & co quan c6 lién quan: S& Gido duc va Pao tao
tinh, Phong Gido duc va Pao tao, Hiéu trudng cic trusng mim non, can bd quan ly gido duc, gido vién vé
thuc trang quan ly gido duc dao diic cho gido vién tai cdc trudng mam non huyén Thanh Liém theo chuin
nghé nghiép.

- S6 Giao duc va Pao tao tinh, huyén, can bo quan ly, gido vién, phu huynh va cac luc lugng xa hoi
vé quan 1y gido duc dao diic cho gido vién tai cdc trudng mam non, huyén Thanh Liém, tinh Ha Nam theo
chuin nghé nghiép. S6 lugng khach thé diéu tra 250 ngudi (C4n bd S6 GDDT tinh 05 ngudi; Phong GDDT
12 10 ngudi; Hiéu trudng, Phé hiéu trudng 45 ngudi; gido vién mam non 121 ngudi; luc luong xa hoi 69
ngudi (Phu huynh 51 ngudi, cd quan ban nganh dia phuong 18 nguoi)

- Phuong phdp xin y kién chuyén gia: LAy y kién ctia mot s& nha khoa hoc, nha QL, nha su pham nhim
thu thap thong tin can thiét lién quan dén co s ly luan, thuc trang va cac bién phap dudc dé xuét quan ly
gido duc dao diic cho gido vién mam non theo chuin nghé nghiép.

- Phuong phdp tdng két kinh nghiém thuc tién: théng ké va tdng hop cic bio cdo clia cac nha trudng.

Phuong phdp hé trg
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Str dung phuong phap théng ké toan hoc, d€ xii 1y cac s liéu qua két qua diéu tra khio sat thu thap thong
tin, ddm bao dd tin cy cta thuc trang quan ly gido duc dao diic cho gio vién mam non ctia cic trudng mam
non va thuc trang quén ly gido duc dao diic cho gido vién mam non, huyén Thanh Liém, tinh Ha Nam. St
dung cong thiic Sperman dé tinh toan két qua khao nghiém.

4. Két qua nghién citu

4.1. Thuc trang nhén thitc ciia can b quan I, gido vién vé quan Iy gido duc dao ditc cho gido
vién mam non theo chuin nghé nghiép

Qua s liéu khao sat d6i v6i 181 ngudi, bao gdbm cic can bo quan ly ctia S3 Gido duc va Dao tao, phong
Gio duc va Pao tao, Hiéu trudng, Hiéu pho cdc trudng mam non, gido vién mam non da cho thiy 96,1%
can bd quan ly va gido vién mam non cho ring viéc QL gido duc dao dic cho gido vién mim non theo
chuin nghé nghiép 6 huyén Thanh Liém 1 rt quan trong va can thiét. Cé 3,9% cho rang viéc QL gido duc
dao diic cho gido vién mam non theo chuin nghé nghiép & huyén Thanh Liém 12 quan trong va khong c6 ai
tra 10i 12 it quan trong hodic khong quan trong. Nhu vay, phan 16n can bo quan ly va gido vién mam non déu
nhén thic rit rd tAm quan trong ctia viéc quan 1y gido duc dao diic cho gido vién mam non theo chuin nghé
nghiép. Pay 1a két qua rat quan trong, sé tic dong tich cuc dén y thiic trach nhiém, tinh than hoc tip, gido
duc ciia cdn b quan ly va gido vién mam non huyén Thanh Liém ddi véi viéc gido duc dao didc nham dap
ting yéu ciu ngly cang cao ctia chuin nghé nghiép.

4.2. Thuc trang lap ké hoach gido duc dao ditc cho gio vién mam non ¢ huyén Thanh Liém,

tinh Ha Nam theo chudn nghé nghiép

Bdng 1. Thue trang mikc do ldp ké hoach gido duc dao diic cho gido vién mdm non
huyén Thanh Liém, tinh Ha Nam theo chudn nghé nghiép

L Tot Binh thuong  Chua tot — Thi
Mue do SL % SL % SL % % bac
Xac dinh myc tiéu gido duc gido vién 139 76,8 31 17,1 11 6,0 2,7 3
Xay dung k& hoach gido duc gido vién 168 928 8 4.4 5 2,8 2,9 1
Xic dinh cdc budc thuc hién ké hoach 154 851 24 132 3 1,7 2,8 2
Chudn b doi ngii gido vién tham gia gido duc 115 63,5 41 227 25 138 25 4
Chudn bj tai chinh, cd s8 vat chit 143 79 28 15,5 10 5,5 2,7 3
Keé hoach chuan bi cho hoat dong gido duc gido vién 157 867 17 9.4 7 3.9 28 2

(Thdi gian biéu,...)
Trung binh 80,65 12,21 5,6 2,73
Nguon: Tong hop so6 lidu diéu tra

Theo bang sb liéu trén, c6 thé thiy riang viéc 1ap dung ké hoach gido duc dao difc cho gido vién mam
non huyén Thanh Liém theo chuin nghé nghiép dugc thuc hién kha tot, véi miic diém trung binh 1a 2,73.
Dic biét, 1a viéc xay dung ké hoach gido duc thudng xuyén cho cin bd quéan ly va gido vién mam non dudc
dénh gia mdc do thuc hién tot nhét, xép & vi tri s6 1 v6i 2,9 diém trung binh. Hang nim, sau khi két thic
nim hoc cii, chuén bi budc vao nim hoc méi, cin cii vao ké hoach gido duc do S& Gido duc va Pao tao tinh
Ha Nam da xay dung, phong Gido duc va Pao tao huyén Thanh Liém da sém xiy dung ké hoach gido duc
hé va ké hoach gido duc thudng xuyén nim hoc cho gido vién mam non, trong d6 c6 gido duc dao dic cho
gido vién. Cin cif vao ké hoach ctia Phong Gido duc va Pao tao, tinh hinh thuc té ciia cdc trudng mam non,
Hiéu trudng cac trusng mam non chii dong xay dung ké hoach va t3 chiic gido duc thudng xuyén gido vién
va cdn bd quan ly ctia nha trudng theo diing ké hoach da xay dung. C6 thé thiy, khau xay dung ké hoach
gido duc dao diic cho gido vién mam non ctia huyén Thanh Liém dudc tién hanh kha bai ban, khoa hoc, dat
hiéu qua cao, vi vy c6 80,65% y kién danh gia miic d6 xay dung ké hoach & miic tdt, chi c6 12,21% y kién
ddnh gia & miic trung binh va 5,6% danh gia & mic chua t6t do ké hoach van con chung chung, chua cu thé
dbi véi ting hinh thiic 16p gido duc.
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Nbi dung xédc dinh cic budc thuc hién ké hoach va chudn bi cho hoat dong gido duc gido vién dugc
ddnh gi4 mtic do thuc hién t6t thi 2 do diy 12 nhiing viéc co ban va can thiét do cac chii thé QL di c6 kinh
nghiém thyc hién, xdy dung. Diing & vi tri thit ba 12 ndi dung xac dinh muc tiéu gido duc gido vién va chuin
bi tai chinh co sd, vat chit véi diém trung binh 1a 2,7. Sé di ndi dung nay dugc danh gia chua thuc su cao
12 do muc tiéu gido duc trong ban ké hoach gido duc van con mang tinh chung chung. Viéc chuin bi ngudn
tai chinh phuc vu cho céc 16p va gido duc gido vién giang day chua cao, cd s6 vat chit phuc vu cic 16p gido
duc chua dap ting dudc yéu ciu, c6 lic phong Gido duc va Pao tao huyén Thanh Liém phai lién hé muon
héi trudng clia cdc cd quan khac nhu: huyén dy, Truong cao déng nghé céng nghé, kinh t& va ché bién 1am
san. .. dé td chiic hoat dong gido duc. Con ndi dung chuin bi doi ngii gido vién tham gia gido duc dugc danh
gi v6i s6 diém thip nhit 1 do ngudn gido vién tham gia gido duc vé dao dric trén dia ban huyén chua phong
phi, da dang, trong khi kinh phi gido duc thip nén khé m&i dudc cic giang vién c6 chit lugng & tinh tham
gia gido duc cho gido vién.

4.3. Thuc trang t6 chitc thuc hién gido duc dao dic cho gido vién mam non & huyén Thanh
Liém, tinh Ha Nam theo chuin nghé nghiép

Bdng 2. Thute trang miic do té chitc hoat dong gido duc dao diic cho gido vién mdm non
huyén Thanh Liém, tinh Ha Nam theo chudn nghé nghiép

L Tot Binh thuong  Chua tot — Thi
Mue 40 SL % SL % SL % X bac
X-z}y dung, xac dinh cdc chuong trinh cta hoat dong 165 912 9 5 7 3.8 287 1
gido duc
Quén triét muc dich, yéu cau cta gido duc 153 84,5 18 10 10 5,5 2,79 2
BO tri, phan cong nhi€ém vu cho céc lyc lugng tham 136 751 27 14.9 18 10 264 3

gia bdi dudng gido vién
TS chiic phdi hop gitta cac luc lugng tham gia bdi
dudng gido vién
'\1;?élzlhuan cho céc lyc lugng tham gia boi dudng gido 133 735 31 17.1 17 9.4 264 3
Trung binh 79,12 12,6 828 2,71

Nguon: Tong hop 6 liéu diéu tra

129 71,3 29 16 23 12,7 2,59

Dua vao bang s6 liéu trén, chiing ta thiy thuc trang t& chic hoat dong gido duc dao dic cho gido vién
mam non theo chuin nghé nghiép & huyén Thanh Liém ciing da dudc chi y thuc hién tuong ddi t6t véi
79,12% phiéu danh gia mic do tot, 12,6% danh gia mifc d6 trung binh va 8,28% phiéu danh gid & mic chua
tot, diém trung binh chung 12 2,71. Trong céc ndi dung lién quan dén t& chiic hoat dong gido duc dao diic
cho gido vién mim non & huyén Thanh Liém thi ndi dung xy dung, xdc dinh cdc chuong trinh ctia hoat
dong gido duc dudc ddnh gia tt nhét, v6i diém trung binh 14 2,87, hoat dong nay ludn gin lién véi qua trinh
xdy dung, trién khai thuc hién ké hoach gido duc nén dudgc thuc hién kha bai ban va cic chuong trinh gido
duc dao diic déu bam sat cac viin ban huéng din ctia cAp trén. Con ndi dung quén triét muc dich, yéu cau
gido duc dudc danh gia miic do thuc hién t6t thit 2 do ban t§ chiic cac 16p hoc bdi dudng da quan triét kha
ky trudc khi 16p bdi dudng bat dau trién khai thuc hién, tham chi con soan thio thanh vin ban, ndi quy, quy
dinh giti kem tai lidu tdp huin dén ting gido vién d€ ho nam ré muc dich, yéu ciu gido duc va thuc hién
nghiém tuc.

Hai no6i dung bd tri, phan cong nhiém vu cho céc luc lugng tham gia boi dudng gido vién va tip huin
cho cic luc lugng tham gia bdi dudng gido vién dugc danh gia miic do thuc hién thi 3 véi 2,64 diém do viéc
phén coéng nhiém vu ¢6 lic chua 16 rang, khoa hoc va viéc tap huin cho cic luc lugng tham gia bdi dudng
gido vién hiéu qua chua cao vi con phu thudc vao niing luc, phuong phap ctia giang vién tip huin. Riéng
ddi vé6i ndi dung 6 chifc phdi hop gitta cac luc lugng tham gia bdi dudng gido vién dudce danh gia & miic
thip nhét, xép & vi tri thif 4, v6i 2,59 diém trung binh do viée phdi hop giita céc luc lugng c6 lic chua nhip
nhang, con bi dong. Vi vy, ndi dung nay can dugc chi y khéc phuc trong thoi gian téi dé nang cao hiéu qua
quan ly bdi dudng dao diic cho gido vién mam non huyén Thanh Liém theo chuin nghé nghiép.
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4.4. Thuc trang chi dao thuc hién gido duc dao ditc cho gido vién mam non & huyén Thanh
Liém, tinh Ha Nam theo chuin nghé nghiép

Cong tac lanh dao, chi dao hoat dong gido duc dao diic cho gido vién mam non theo chuin nghé nghiép

da dugc céc cac cip QL va doi ngii cdn bd quan 1y ctia huyén Thanh Liém quan tAm thuc hién va dat két qua
nhu sau:

Bdng 3. Thute trang mikc do chi dao, lanh dao hoat dong gido duc dao diic cho gido vién mam non
huyén Thanh Liém, tinh Ha Nam theo chudn nghé nghiép

P Tot Binh thuong  Chua tot — Thi
Mure d SL % SL % SL % % bac
Xac dinh phuong huéng, muc tiéu gido duc 156 86,2 16 8.8 9 5 2,81 2
Ra cac quyét dinh thyc hién viéc gido duc 162 89,5 9 5 10 5,5 2,84 1
T6 chiic hién quyét dinh gido duc 144 79,6 23 12,7 14 7,7 2,72 3
Phd bién quyét dinh, 1ap ké hoach thuc hién gidgo duc 155 85,6 18 10 8 44 281 2
Diéu chinh ké hoach thuc hién gido duc (néu cin) 133 73,5 25 13,8 23 12,7 233 5
Kiém tra, tdng két viéc thuc hién quyét dinh gido duc 138 76,2 27 14,9 16 8,8 2,67 4
Trung binh 81,76 10,87 7,35 270

Nguon: Tong hop so6 lidu diéu tra

Theo két qua trén, ta thly mic do chi dao, lanh dao hoat dong gido duc dao dic cho gido vién mam
non huyén Thanh Liém, tinh Hid Nam theo chuin nghé nghiép rét thuong xuyén va dudc danh gid cao khi
¢6 81,76% phiéu khao sat danh gia midc do thuc hién tdt, chi c6 10,87% phiéu dénh gia mic binh thudng
va 7,35% phiéu danh gia chua t6t, diém chung binh chung 1a 2,70. Piéu dé cho thiy hoat dong chi dao,
lanh dao gido duc dao diic cho gido vién mam non & huyén Thanh Liém dudc thuc hién kha t6t va ndi dung
dugc danh gia cao nhét d6 1a viéc ra cic quyét dinh thuc hién viéc bdi dudng gido vién rit chi dong, nhanh
chéng, kip thdi, diing véi tién do ctia cip trén giao. Tiép theo 1 noi dung xac dinh phuong huéng, muc tiéu
gido duc gido vién va phd bién quyét dinh, 1ap k& hoach thuc hién gido duc gido vién ciing dudc danh gid
mtic do thuc hién cao & vi tri thif 2 va dugc céc chii thé quan 1y gido duc & huyén Thanh Liém thuc hién kha
t6t. Con ndi dung t5 chiic hién quyét dinh bdi dudng gido vién va kiém tra, tong két viéc thuc hién quyét
dinh bdi dudng gido vién 1an lugdt xép & vi tri thi 3 va 4 véi s6 diém kh4 cao 12 2,72 va 2,67. Riéng ndi dung
diéu chinh ké hoach thuc hién gido duc (néu cin) dugc danh gia diém trung binh thip nhat 2,33 do trong
qua trinh chi dao, t6 chiic gido duc con thuc hién ciing nhic, ¢ lic chua linh dong, nhay bén va chua diéu
chinh kip thoi véi nhiing thay d6i cia thuc té.

4.5. Thuc trang kiém tra, danh gia thue hién gido duc dao ditc cho gido vién mam non & huyén
Thanh Liém, tinh Ha Nam theo chuin nghé nghiép

Bdng 4. Thuc trang mitc do kiém tra, ddnh gid hoat déng gido duc dao diic cho gido vién mam non
huyén Thanh Liém, tinh Ha Nam theo chudn nghé nghiép
Tot Binh thuong  Chua tot — Thi

SL % SL % SL % X bac

Mirc do

Xic dinh cic tiéu chi, tiéu chuan ddnh gid hoat dong
gido duc

Kiém tra hoat dong clia cic bd phan tham gia gido duc 154 85,1 22 12,1 5 2,8 2,82 1
Phét hién, diéu chinh céc sai 1&ch khi thyc hién gido

127 70,2 33 18,2 21 11,6 259 4

duc 119 65,7 47 26 15 8.3 257 5
Pinh gid viéc thuc hién so v6i muc tiéu gido duc 142 784 27 15 12 6,6 272 3
Tong két, it kinh nghiém hoat dong gido duc 148 81,8 20 11 13 7,2 2,75 2
Trung binh 76,24 16,46 7,3 2,69

Nguon: Tong hop so6 lidu diéu tra

Trong quan ly bdi dudng dao dic cho gido vién mam non huyén Thanh Liém theo chuin nghé nghiép
thi hoat dong kiém tra, danh gia hoat dong gido duc 1a khau cudi cling, c6 vai trod hét stic quan trong nhung
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lai 1a ndi dung kho thyc hién hon ca vi nd doi hoi ngudi QL phai ludn sau sat, nhay bén véi hoat dong BD,
phai xay dung dudc tiéu chi kiém tra, danh gia khoa hoc va phai thuc hién khidch quan, cong tAm. Quén triét
cdc yéu cau dé, doi ngii can bo quan ly gido duc dao diic cho gido vién mam non huyén Thanh Liém da thuc
hién kha tdt, v6i 76,24% phiéu danh gid & mic do tot, 14,46% phiéu danh gid & mic do trung binh, 7,3%
phiéu danh gia ¢ miic chua t6t va dat diém trung binh 12 2,69. Trong d6, ndi dung kiém tra hoat dong cia
cdc bo phan tham gia gido duc gido vién va tdng két, rit kinh nghiém hoat dong gido duc gido vién dudc
dénh gia mic do thuc hién t6t hon ca, xép & vi tri thit nhét va thi hai do da dudc quan tam thuc hién thudng
xuyén va thanh né nép. Con noi dung danh gia viéc thuc hién so véi muc tiéu gido duc xac dinh céc tiéu chi,
tiéu chuin d4nh gid hoat dong gido duc gido vién dudc danh giad mic d6 thuc hién & vi tri thit 3,4 bsi nhitng
cong viéc nay van con thuc hién chung chung, chua cu thé, 16 rang. Noi dung phét hién, diéu chinh cic sai
léch khi thuc hién bdi dudng gido vién thi chua dudc danh gid cao va xép & vi tri cubi cung.

4.6. Thuc trang quan Iy cac diéu kién gido duc dao ditc cho gido vién mam non & huyén Thanh

Liém, tinh Ha Nam theo chuén nghé nghiép

Bdng 5. Thite trang mikc do QL cdc diéu kién gido duc dao ditc cho gido vién mam non
huyén Thanh Liém, tinh Ha Nam theo chudn nghé nghiép

PR Tot Binh thuong  Chua tot — Tha
Mre d SL % SL % SL % X bac
Thuc hién ché do dong vién, khen thudng 142 784 26 14,4 13 7,2 2,71 3
Tao dieu kién ve cd sd vat chat: phong hoc, trang thiét 157 8.7 15 8.3 9 5 282 2

bi; sach gido khoa, tai liéu tham khdo, ndi an, nghi. ..
Huy dong cdc lyc lugng gido vién phdi hop trong cong
tac gido duc
Su ting ho clia cdc cAp quéan Iy trong cong tac gidoduc 169 934 10 55 2 1,1 292 1
Trung binh 82,7 10,1 6,1 2,76

Nguon: Tong hop so6 lidu diéu tra

129 72,3 32 17,7 20 11 2,60 4

Thai gian qua, viéc QL cac diéu kién gido duc dao dic cho gido vién mam non huyén Thanh Liém, tinh
Ha Nam theo chuin nghé nghiép da dudc cic cip, cic nganh quan tim, chi trong nham phuc vu ngay cang
t6t hon cho céc 16p BD. Pang chii y, hoat dong nay da nhan dudc su ting hd rit tich cuc va tao diéu kién t6t
clia cdc cAp quan ly nhu S6 GDDT, phong GDPT va cip Uy, chinh quyén dia phuong véi 93,4% sb phiéu
d4nh gia tot va diém trung binh 1a 2,92. Diéu nay thé hién nhan thifc va quan diém diing din ctia cic cap
quan ly vé su can thiét, tAm quan trong ctia viéc gido duc dao diic cho gido vién mam non theo chudn nghé
nghiép & huyén Thanh Liém, day 12 yéu tb quan trong, tao nén tang gitip cho cong tic quéan ly gido duc gido
vién mam non dat két qua tét. Viéc tao diéu kién vé co s& vt chat: phong hoc, trang thiét bi; sach gido khoa,
tai liéu tham khdo, ndi in, nghi... cho hoat dong gido duc dao diic d6i véi gido vién mim non ctia huyén
ciing dudc danh gid khd cao, xép & vi tri thi 2 v6i 2,82 di€ém. Con viéc thuc hién ché do dong vién, khen
thudng va huy dong cic luc lugng gido vién phdi hop trong cong tic gido duc dao diic gido vién dudc danh
gia thip hon, xép & vi tri s6 3 va 4 do kinh phi danh cho hoat dong nay chua nhiéu. Piéu dé ciing 4nh hudng
khong nho dén dong luc tham gia gido duc ciia cic gido vién.

5. Danh gia chung vé thuc trang quan ly gido duc dao ditc cho gido vién mam non & huyén
Thanh Liém, tinh Ha Nam theo chuin nghé nghiép
5.1. Két qua dat dugc

Trong nhiing nim qua, viéc QL gido duc dao diic cho gido vién mam non huyén Thanh Liém theo chuin
nghé nghiép di dat dugc mot s6 két qua quan trong, gép phan ning cao trinh do, phdm chét ctia d6i ngii can
bd quan ly va gido vién mam non, tiing budc thuc hién ddi méi gido duc trén dia ban huyén. Cu thé nhu:

Nhan thiic ctia ddi ngii cin bo quan ly va gido vién mam non vé vi tri, vai trd clia gido duc dao diic néi
chung va quan 1y gido duc dao diic cho gido vién mim non theo chuin nghé nghiép di dudc nang 1én ro rét.
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Phan 16n gido vién mam non da c6 y thic vuon Ién, tich cuc tham gia cic chuong trinh gido duc, tu gido
duc dao diic nghé nghiép nhim dép ting yéu cau ngay cang cao ctia chuin nghé nghiép.

Céc chi thé QL da chi dong xay dung ké hoach gido duc dao diic cho gido vién mam non theo diing
quy dinh va huéng dan ciia cp trén. Trén co s6 ké hoach da xay dung, phong GDDT huyén cung véi doi
ngi lanh dao quan ly cc trudng mam non da da tS chiic, chi dao thuc hién tot ndi dung, chuong trinh gido
duc dao difc cho gido vién mam non trén dia ban huyén Thanh Liém véi nhiéu hinh thiic.

Trong qua trinh gido duc, da kip thdi khich 1é dong vién, tao mdi trudng va diéu kién thuan 1gi, dau tu
vé giang vién, tai liéu, co s& vat chit... d€ phuc vu cho viéc gido duc dao diic dat két qua tot nhéit. Sau mbi
dot gido duc, cac chii thé quan ly da thudng xuyén tdng két, riit kinh nghiém d€ diéu chinh cho phii hop véi
diéu kién thuc té.

Ning luc diéu hanh, lanh dao ctia d6i ngii cdn bo quan ly gido duc trén dia huyén Thanh Liém d6i véi
quan ly gido duc dao dic cho gido vién mam non ngay cang dudc nang lén. Da c6 su phan cong cong viéc
va xdc dinh triach nhiém tuong d6i 16 rang, hiéu qua.

Cong tac kiém tra, ddnh gia quan ly gido duc dao dic cho gido vién mam non theo chuin nghé nghiép
da dugc chi trong va thuc hién c6 ké hoach, hiéu qua. Tao dung dudc moi trudng hoc tip va 1am viéc lanh
manh, doan két; huy dong va sit dung c6 hiéu qua hé théng co s vat chit, thiét bi day hoc dé phuc vu cho
hoat dong gido duc.

Hoat dong quan 1y gido duc dao diic cho gido vién mim non trén dia ban huyén Thanh Liém thudng
xuyén nhan dugc su ung hd, dong gép, xay dung tu xa hoi, dia phuong va phu huynh HS. Dy la dong luc
quan trong dé€ doi ngii gido vién yén tam cong tic, tu dudng rén luyén dao dic.

5.2. Nhitng han ché

Bén canh nhiing thanh cong, viéc quan ly gido duc dao diic cho gido vién mam non huyén Thanh Liém
theo chuin nghé nghiép con mot sé han ché co ban nhu:

Mot s6 gido vién nhan thiic chua dy di va sau sic vé muc dich, y nghia va tAm quan trong ciia viéc gido
duc dao diic cho gido vién mam non theo chuin nghé nghiép. Do d6, chua thuc su tich cuc, tu gidc trong
hoat dong gido duc nén chét lugng, hiéu qua bdi chua cao.

Cac ndi dung, phuong phép, hinh thiic gido duc chua phong phii, da dang, it c6 su d&i mdi va chua bat
kip véi nhu cau gido duc clia gido vién ciing nhu thuc tién d6i méi gido duc hién nay.

Viéc xay dung céc tiéu chi 1am thuée do cho kiém tra, danh gid quan 1y gido duc dao diic cho gido vién
mam non theo chuin nghé nghiép con han ché va mang tinh chung chung, chua cu thé nén chit lugng kiém
tra, danh gia gido duc chua cao. Chua xay dung dugc co ché khen thudng, khuyén khich su tich cuc tham
gia gido duc ctia doi ngii gido vién mam non.

Trong qud trinh quan ly gido duc dao difc cho gido vién mam non d6i khi vn con ciing nhic, chua linh
hoat va chua c6 su diéu chinh kip thdi trudc su thay ddi ctia thuc tién.

Su phdi hop giita cac luc lugng tham gia gido duc con han ché, chua dong bo, thiéu su nhit quan va
chua dudc thung xuyén. Ngudn giang vién giang day gido duc vé dao diic chua da dang, phong phii va chit
lugng con han ché.

Diéu kién cd sd vt chit, trang thiét bi phuc vu cho viéc quan ly gido duc doi ngii gido vién mam non
trén dia ban huyén con thiéu va chua dong bd. Kinh phi phuc vu cho viéc gido duc dao diic cho gido vién
con han hep chua dap ing dudc yéu cau gido duc.

5.3. Nguyén nhan cta nhitng thanh cong va nhitng han ché trong gido duc dao ditc cho gido
vién mam non 6 huyén Thanh Liém, tinh Ha Nam theo chuiin nghé nghiép

Nguyén nhan ctia nhiing thanh céng: Cip hoc mam non huyén Thanh Liém néi chung va cong tic quan
ly gidgo duc dao dic cho ddi ngii gido vién mam non ludn nhan dudc sy quan tim, chi dao sit sao ctia S&
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GDDT; Huyén iy, HDND, Uy ban nhan d4n huyén va cic ban nganh, doan thé trong huyén. Doi ngii can
bd quan ly ning dong c6 trinh dd chuyén mon va nghiép vu quan ly, ludn ¢ y thic, trach nhiém cao dbi
v6i cong viéc dudc phan cong. Doi ngii gido vién c6 trinh do dat chun, yéu nghé, mén tré, ham hoc hoi
va nghiép vu su pham viing vang, cé y thiic tu dudng, rén luyén vé dao difc, tham gia tich cuc céc 16p
bodi dudng.

Nguyén nhan ctia nhitng han ché: Y thic, trich nhiém ctia mot bd phan gido vién déi véi viéc tham gia
gido duc va tu gido duc vé dao diic chua cao. Mot sb gido vién do anh hudng béi kinh t&, thu nhap nén chua
chii tAm vao viéc gido duc dao difc. Mot vai can bd quan ly gido duc chua chii dong, linh hoat, mém déo
trong cong tac quan ly gido duc dao dic cho gido vién mam non. Viéc dau tu co s vat chit, trang thiét bi,
kinh phi cho hoat ddng gido duc dao diic cho gido vién mam non chua dap ting dudc yéu cau cong tic quan
ly gi4o duc. Chua c6 chinh sach hd trg, khen thudng, dong vién cho viéc gido duc dao dic cho gido vién
mam non theo chuin nghé nghiép.

6. Kétluan

Hoat dong gido duc dao difc cho gido vién mam non theo chuin nghé nghiép c6 vai trd rit quan trong
trong d6i méi gido duc hién nay cho nén cong tac quan ly gido duc dao dic dao diic cho gido vién cac
truong mam non & huyén Thanh Liém, tinh Ha Nam theo chuin nghé nghiép 12 mot yéu ciu tit yéu khich
quan nhim xay dung, phat trién doi ngii gido vién mim non phat trién toan dién, dap ting yéu cau ngay cang
cao ctia nghé nghiép. Qua nghién citu thuc tién cong tic quan ly gido duc dao diic dao dic cho gido vién
cdc trudng mam non & huyén Thanh Liém, tinh Ha Nam theo chuan nghé nghiép c6 thé thiy riang bén canh
nhitng thanh cong van con mot sd han ché can phai khic phuc vé nhén thiic, vé t& chifc thuc hién do anh
hudng béi nhiéu nguyén nhan chi quan va khach quan khac nhau. Nhiing két qua néu trén sé 1a co s6 thuc
tién mang tinh khoa hoc d€ dé xuét cac bién phap nang cao chét lugng quan ly gido duc dao diic cho gido
vién mam non huyén Thanh Liém nhim gép phan xay dung do6i ngii gido vién mam non dam bio chuin
nghé nghiép va ddp ting yéu cau ddi méi gido duc mam non hién nay.
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ABSTRACT
The situation of management of ethical education for teachers at nursery schools
of Thanh Liem District, Ha Nam Province

Meeting requirements of reforming preschool education, developing a contingent of preschool teachers
in the direction of approaching professional competence is the right and urgent request today. Research
works on fostering management for early childhood teachers are quite diverse, but mainly focus on the
content of fostering professional capacity, skills and professionalism for teachers without any specialized
research works. in-depth training on ethics for preschool teachers according to professional standards.
Current reality shows that management activities to foster ethics for preschool teachers according to
professional standards of management levels, professional agencies and educational management team
as well as teachers are inevitably confused and demanding. There must be in-depth studies to propose
appropriate and effective management measures. This study used a combination of qualitative and
quantitative methods, conducted a survey of over 250 managers at the Department of Education and
Training, the Department of Education and Training, preschools and teachers to assess the current situation
of ethics training for children. Teacher training according to professional standards in Thanh Liem district,
Ha Nam province. Research results have provided very useful information as a basis for proposals to state
management agencies on a number of theoretical issues related to moral training for preschool teachers,
contributing to the impact of actively for managing and fostering ethics for preschool teachers according to
professional standards at preschool level.

Keywords: Management training, ethics, preschool teachers, professional standards.
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THUC TRANG QUAN LY HOAT PONG GIAO DUC CHO TRE 5-6 TUOI TAI CAC TRUONG MAM NON
QUAN HA PONG, THANH PHO HA NOI THEO PHUONG PHAP MONTESSORI

Trinh Thi Hoan'

Tém tit. PAu tu cho gido duc tiéu hoc 1a dAu tu cho sy hinh thanh va phat trién nhiing nét nhan cach diu tién
cho tré mam non. Tré 5-6 tudi 12 tré trong do6 tudi to mo tim hidu vé thé gidi quan xung quanh. Montessori 12
moét cach gido duc sém. Phuong phdp nay tap trung vao su thiic ddy tiém ning bén trong tré bing mot mobi
trudng gido duc than thién, cdi md véi cac gido vién giang day dudc dao tao bai ban vé chuyén mén cung
gido cu hd trg hoc tap chuyén biét. Viéc gido duc tré mim non bing phuong phap Montessori sé xiy dung
nén tang cd ban cho tré ngay tif nhitng nim du doi. Nho viy, bé dugc phat trién hoan thién ca vé tri ndo, kha
ning tiép nhan thong tin, kién thiic ciing nhu hinh thanh nhiing k¥ ning xa hi, k§ niing hoc tap doc 1ap, giao
tiép linh hoat tir rit sém. Thuc té gido duc bing phucng phap Montessori di dugc 4p dung trong gido duc &
bac hoc mim non & Viét Nam néi chung va & Quan Ha Pong néi riéng. Tuy nhién can phai biét thuc trang
nay dang dién ra nhu thé nao, thuc trang quéan ly t& chiic hoat dong gido duc theo phuong phap Montessori ra
sao. Bai viét dua ra thuc trang quan ly hoat dong gido duc cho tré 5-6 tudi tai cic trudng mam non quin ha
dbng, thanh phd ha ndi theo phuong phap Montessori

Tir khéa: Gido duc, hoat déng gido duc, mam non, Montessori.
1. Patvande

Phuong phap gido duc Montessori gitip thiic ddy tiém ning ctia tré thong qua viéc tao ra mot mdi trudng
hoc tap than thién, chuyén nghiép v4i nhitng gido cu hoc tap chuyén biét. Phuong phéap nay tap trung xay
dung nén tang cho tré trong nhiing nim dau doi, dic biét véi do tudi tir 2 dén 6 tudi. Két qua ctia viéc ap
dung phuong phap Montessori cho tré 0-6 tudi mot cach hiéu qua 1a gitip tré phat trién dong déu vé tu duy,
kha niing thu nhan kién thiic va sang tao. Pong thai rén luyén dude nhiing k§ ning mém can thiét ngay tir
khi con nhd nhu k¥ ning giao tiép, xi ly tinh huéng, 1am viéc doc 1ap va hgp tac nhém.

Ha Pong la mdt quén thudc thi d6 Ha Noi, dugc thanh 1ap vao ngay 8/5/2009. Gido duc va Pao tao
quéan Ha Pong c6 budc phit trién manh vé quy mo, chit lugng dap ting nhu ciu hoc tap ctia hoc sinh. Véi
cdc gidi phap dong b, toan dién, thdi gian qua, quan Ha DPong da va dang phat trién manh mé, vuot gido
duc trong d6 c6 gido duc mam non. Nhiéu phuong phép gido duc méi dudc 4p dung trong gido duc mam
non tai Quan Ha Pong trong d6 phai ké dén phuong phap Montessori.

Nhiéu trudng mam non trén quin Ha Pong da tiép can phuong phdp Montessori va dp dung phuong
phap Montessori toan dién trong tS chiic cac hoat dong gido duc tré, cic nha quan 1y gido duc mam non da
va dang ngay cang quan tim dén phuong phép gido duc tré mam non theo phuong phap méi nay va danh
gia dudc thuc trang quan ly hoat dong gido duc tai cdc trudng mam non theo phuong phap Montessori 1a
can thiét

Hién nay, quan Ha Péng c6 07 trudng mam non ap dung phuong phap Montessori trong d6 ¢6 05 trudng
ngoai cong lap gdbm. Céc trudng mam non hudng dén dé cao su ton trong tré, rén luyén ky ning, kha ning

Ngay nhan bai: 08/07/2022. Ngay nhan dang: 18/08/2022.
ITrudng mam non Dudng N¢i - phudng Duong - quan Ha Pong — thanh phd Ha Noi
e-mail: hoanmaianh @ gmail.com
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tap trung, cho tré ti do kham pha thé gi6i theo téc dd va nhu cau ciia titng bé, cic con dudc quan tim phat
trién tri thong minh cdm xic EQ thong qua cic hoat dong Montesori va céc trai nghiém thuc té ngoai thién
nhién. Ngoai ra tré con dudc chd trong phat trién thé chét va tAm véc, ciing nhu rén luyén dic tinh nhén nai,
tinh than vugt khé va doan két cta tré gitip tré dugc tu minh tim hiéu, khdm ph4 va trai nghiém cudc song.
Tir day, tré dudc phat huy tinh tu 1ap, phat trién tu duy, nhan cach thong qua cac hoat dong c6 tinh thu hit
va khuyén khich tré kham pha thé gi6i, khoi ddy & tré niém vui hoc tdp va sang tao, tu tin. Bén canh do,
56 trudng mam non cdng 1ap va ngoai cong 1ap da va dang tiing budc tiép cin v6i phuong phap Montessori
trong t8 chiic cac hoat dong gido duc thong quan cac hoat dong chung, hoat dong géc va mot sb cac hoat
dong trai nghiém.

2. Giéi thidu vé khao sat thuc trang

Muc dich khao sat: Danh gia thuc trang quan ly hoat dong gido duc theo phuong phap Montessori cho
tré 5 - 6 tudi tai cdc trudng mam non quin Ha Pong, thanh phd Ha Noi.

Noi dung khao sat: Khao sat thuc trang quan ly hoat dong gido duc theo phuong phap Montessori cho
tré 5 - 6 tudi tai cdc trudng mam non quan Ha Pong, thanh phd Ha Noi.

Péi tuong khao sat: Tién hanh khio sat: CBQL, GV, phu huynh hoc sinh ciia 05 trugng mam non cong
1ap trén dia ban quan Ha Pong gdm mam non Duong Noi, mam non Tran Qudc Toan, mam non Kim Ddng,
mam non L& Quy Pén, mam non La Duong véi 371 mau diéu tra trong d6 gdm 178 phu huynh, 168 gido
vién va 25 Can bd quan ly

3. Két qua khao sat

3.1. Thuc trang nhén thitc cia can bd quan Iy, gido vién, cha me hoc sinh vé quan Iy hoat déng
giao duc theo phuong phap Montessori

Két qua diéu tra cho thay gan 1/2 s6 lugng CBQL, GV céc nha trudng da nhan thiic dudc tAm quan trong
ctia quan ly hoat dong gido duc theo phuong phap Montessori d6i véi tré (21/203 CBQL, GV danh gid &
mic do rat quan trong, 70/203 CBQL, GV danh gi4 § mifc d6 quan trong), khoang trén 1/2 sb luong CBQL,
GV céc nha trudng nhin thic 6 miic do binh thuong (108/203 CBQL, GV danh gia § mic dd binh thudng),
con lai sb it CBQL, GV chua thiy dugc tim quan trong ctia phuong phap nay d6i véi hoat dong gido duc
cho tré trong trudng mam non (3/203 CBQL, GV danh gid ¢ mic it quan trong va 1/203 CBQL, GV danh
gi4a & mic khong quan trong ). Nhiéu phu huynh da thiy dudc tim quan trong clia viéc quan ly hoat dong
gido duc theo phuong phap Montessori cho tré (12/178 CMHS déanh gia & mifc do rit quan trong; 84/178
CMHS dénh gia § mic do quan trong), con lai 71/178 CMHS déanh gia 6 miic do binh thuong, 10/178 danh
gia ¢ mic do it quan trong va 1/203 danh gid § miic khong quan trong.

53 . £0
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Hinh 1. Pdnh gid mitc dp nhdn thitc ciia CBQL, GV, cha me hoc sinh vé tdm quan trong ciia qudn Iy hoat dong gido
duc theo phicong phdp Montessori (Nguon: Két qud diéu tra bdng héi)

Thuc trang trén ciing cho thiy dé hoat dong gido duc cho tré 5-6 tudi theo phuong phap Montessori hiéu
qua cao hon trong cac trudng mam non quan Ha Pong thi trudc hét can ddi méi nhan thiic tit CBQL cac
nha truong, d€ 1am dudc diéu nay Phong gido duc va Dao tao quan Ha Pong cin dinh hudng va chi dao
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sau hon d6i véi viéc iing dung phuong phap Montessori vao t& chiic cic hoat dong gido duc trong trudng
mam non, dong thdi t3 chic tap huén, bdi dudng, trai nghiém nhiéu hon v& hoat dong gido duc theo phuong
phdp Montessori gitip CBQL nhan thiic dudc hiéu qui ctia phuong phap nay dbi v6i nhan thiic va su phat
trién toan dién ctia moi dia tré tit d6 mdi CBQL nang cao nhan thifc tAm quan trong dbi vé6i viéc ting dung
phuong phap Montessori trong nha trudng va mong mubn dudc dp dung phuong phap Montessori nhiéu
hon nita vao t§ chiic cac hoat dong gido duc cho tré.

3.2. Thu’c trang quan ly thuc hién muc tiéu hoat dong giao duc cho tré 5 - 6 tudi tai cac truong
mam non quéan Ha Pong, thanh ph0 Ha Néi theo phuong phap Montessori

Két qua thu dugc sau khi xi 1y s6 liéu cho thiy riang viéc 1ap ké hoach cho hoat dong gido duc theo
phuong phap Montessori cho tré 5 - 6 tudi tai cac trudng mam non di dudc quan tim.

Trong d6, chi thé quan ly da thuc hién tét cic ndi dung quén 1y nhu: “Déanh gid thuc trang hoat dong
gido duc theo phuong phap Montessori trong tridng mam non”, “Xéc dinh céc bién phap thuc hién ké hoach
gido duc theo phuong phap Montessori”, “Xay dung ké hoach theo ngdy, tuan, thang, nim ctia hoat dong
gido duc theo phuong phap Montessori”. Py 1a nhitng noi dung c6 PTB cao nhét so véi cic ndi dung khic
(DTB tir 3,46-3,61) xép thit bac 1,2,3. Qua két qua trén day sé la diéu kién tdt, 14 cd s rat quan trong gép
phan quyét dinh sy thanh cong trong thuc hién hoat dong gido duc theo phuong phap Montessori tai nha
truong. B4i vi, khi da xac dinh chinh xac thuc trang hoat dong gido duc theo phuong phap Montessori trong
nha trudng thi ngudi CBQL sé nim bat dudc hoat dong nay thuc té dang dién ra nhu nao? Uu nhugc diém
ctia hoat dong nay? C6 van dé gi can phai xem xét va diéu chinh d€ thuc hién hoat dong nay t6t hon khong?
tif d6 c6 nhiing ké hoach, giai phap phu hgp nham phat huy dudc nhitng diém manh dong thdi han ché, khic
phuc dugc nhitng ton tai, han ché gitip cong tic chi dao thanh cong va dem hiéu qua cao tit ca cac khau
khéc cta qua trinh thuc hién hoat dong nay tai trudng.

%Ay dung ké hoach, siFdung kinh phi,... T 2 32
%Ay dung ké hoach phdihop cac lyc... T 3.23
X4y dung ké hoachtham gia cic Gp.. AT .35
Xéc dinh cic bién phéap thuc hién ké . T 355
¥4y dung ké hoachtheo ngay, tudn,... T > 46
Banh gidthuc trang hoat ddng gido. .. T .1
¥ac dinh muctidu, ndi dung gido duc... TTTTT— .27

3031 32 33 34 35 35 37
Hinh 2. Céng tdc xdy dung ké hoach hoat dong gido duc cho tré 5 - 6 tuéi tai cdc truong mdm non theo phicong phdp
Montessori (Nguon: Két qud diéu tra bdang hoi)

Bén canh d6 c6 mdt s6 ndi dung chua thuc hién tot, d6 la: “Xay dung ké hoach phdi hop cac luc luong
gido duc trong va ngodi trudng mam non” (PTB 3,23 xép thii bac 7/7), “Xéic dinh muc tiéu, ndi dung gido
duc tré theo phuong phap Montessori” (DTB: 3,27 xép thif bac 6/6) va “Xay dung ké hoach, st dung kinh
phi, chi phi thuc hién hoat dong gido duc theo phuong phap Montessori” (DTB: 3,32 xép thi bac 5/7) .

Nhu vy viéc xdc dinh muc tiéu, noi dung gido duc tré theo phuong phap Montessori, xay dung ké
hoach, st dung kinh phi, chi phi thuc hién hoat dong gido duc theo phuong phap Montessori va xay dung
ké hoach phéi hop cic luc lugng gido duc trong va ngoai trudng mam non van la nhitng ndi dung c6 DTB
thip chua thuc hién tét, chua dap ting dudc cic yéu cau ctia hoat dong nay. Do d6 chii thé quan 1y hoat dong
ndy tai cdc trudng cAn phii chi y hon trong viéc xac dinh muc tiéu ctia hoat dong bdi 18, viéc xic dinh 16
muc tiéu sé 1a kim chi nam d€ hoat dong nay dudc thuc hién ding huéng. Pong thdi mdi trudng mim non
can xay dung ké hoach st dung ngudn kinh phi va phéi hdp véi cac luc lugng bén ngoai hiéu qua nham huy
dong t6t cac ngudn luc dau tu, phuc vu cho cac hoat dong vi mdi trusng 16p hoc, dd dung, hoc liéu ciing 1a
mot trong cc yéu td quan trong ctia phuong phap Montessori d€ tao nén thanh cong.
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3.3. Thu’c trang quan ly thuc hién néi dung hoat dong gido duc cho tré 5 - 6 tudi tai cac truong
mam non quéan Ha Pong, thanh pho Ha Néi theo phuong phap Montessori

Két qua diéu tra da khang dinh, thuc trang quan ly noi dung hoat dong gido duc theo phuong phap
Montessori cho tré 5-6 tudi tai cic trudng mam non nghién ctiu da c6 cic bién phap quan ly phi hop va
budc dau da dat dugc hiéu qua nhét dinh khi thuc hién ndi dung quan 1y hoat dong gido duc theo phuong
phéap Montessori, két qua ddnh gia Pat (& 3 muic rat tot, tot, kha) tir 173/203 dén 194/203. Tuy nhién, mifc
dd thuc hién noi dung quan 1y nay chua that tot vi vin c6 két qua danh gia Chua dat (6 mic do trung binh
va yéu) tir 9/203 dén 30/203 CBQL, GV dénh gia.

T& chirc phoihop gitka cac ba phan. .. T 323
Quan If néi dung HEGD théng qua finh. .. I =55
Quén I ndidung HOGD tharg qua finhvrc.. (T = 29
Quéan 1y ndi dung HOGD héng qua finh v . (TIINNNTG .32
Quan Ij nidung HOGD théng qua finh vy . IING = 55
. KR4

3 31 32 33 34 35 36 37

Hinh 3. Thuc trang qudn Iy ndi dung hoat déng gido duc theo phuwong phdp Montessori (Nguon: Két qud diéu tra bdang
hoi)

Trong 6 ndi dung quan ly duge khao sat thi ndi dung “Quan ly ndi dung hoat dong giao duc theo phuong
phap Montessori cho tré thong qua linh vuc Phat trién nhan thiic” (DTB: 3,66 va xép thit bac 1/6), “Quan
1y noi dung hoat dong gido duc theo phuong phap Montessori cho tré thong qua linh vic Phét trién ngon
ngi” (PTB: 3,53 va xép thi bac 2/6), “Quan ly noi dung hoat dong gido duc theo phucng phap Montessori
cho tré thong qua linh vuc Phat trién tinh cdm k¥ ning xa hoi” (DTB: 3,36 va xép thi bac 3/6) 1a nhiing noi
dung c6 mifc do thuc hién t6t nhit. Pay 1a linh vuc thudng dudc gido vién chi trong va tuong d6i dé thuc
hién vi thong qua cic hoat dong quen thudc trong cudc séng sinh hoat hang ngay cho tré, ndi dung gido duc
gan giii, gido cu dé sir dung. Tir viéc CBQL, GV xéc dinh chinh x4c ndi dung, cic nhiém vu cu thé ctia hoat
dong nay da gitp cho viéc trién khai thuc hién hoat dong nay dat dudc tot nhét.

Tuy nhién, thuc t& hién nay hoat dong gio duc theo phuong phap Montessori & cdc truidng mam non
quén Ha Pong cd ché phdi hop van chua dudc thuc hién hiéu qua diéu d6 thé hién & két qua khao sat noi dung
“T§ chiic phdi hop giita cac bo phan tham gia quén ly hoat dong gido duc theo phuong phap Montessori”
dat (DTB thip 3,23 xép thit bac 6/6).

Tim hiéu nguyén nhan ctia vin dé nay tac gia da thuc hién phdng vin CBQL, GV ctia 01 trong 05 trudng
mam non thuc hién khio sét, qua trao ddi tic gia da thiy dudc nguyén nhan co ban dé chinh 12 hién nay hoat
ddng gido duc theo phuong phap Montessori cho tré 5-6 tudi chua dudc xac dinh rd rang vé ndi dung, thsi
gian thuc hién nén cic truong chi dong xay dung nodi dung ké hoach dé t8 chiic thuc hién, nhiing ndi dung
dugc xay dung xuit phat tif kinh nghiém ctia CBQL, chua c6 su phbi hop véi GV mot cach cu thé. PE cac
hoat dong gido duc cho tré 5-6 tudi theo phuong phdp Montessori trong nha trudng dat hiéu qua cao hon
doi héi CBQL, céc td chuyén mon, GV can cé su phdi hop, théng nhit cao khi xdy dung cic muc tiéu, ké
hoach ciing nhu théng nhét cdc bién phap quén ly, chi dao, trién khai thuc hién.

3.4. Thuc trang quan Iy trién khai phuoeng thitc t6 chitc hoat dong gio duc cho tré 5 - 6 tudi
tai cac truong mam non quan Ha Pong, thanh pho Ha Noi theo phuwong phap Montessori

Két qua khao cho thdy cong tic quan ly phuong thiic t& chifc hoat dong gido duc theo phuong phap
Montessori cho tré 5 - 6 tudi ndi dung “Nang cao nhan thiic vé ddi mdi phuong thiic t& chiic hoat dong
gido duc theo phuong phap Montessori cho CBQL, GV” dudc danh gia & miic cao nhit (DTB: 3,68 xép thit
bac 1/6 trong bang thi bac). Do x4c dinh ding vai trd quan trong ctia d6i mdi phuong thic t& chiic hoat
dong gido duc theo phuong phap Montessori, nén c¢6 26/203 CBQL, GV dénh gia viéc thuc hién & miic “rat
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thuong xuyén”, 89/203 CBQL, GV danh gia viéc thuc hién 6 muic “thudng xuyén”.

Téchie céc difn kisn 1ép hoe, gido cu theo. .. MG -2
im cho tizng GV theo. . N .53
Phd bifn muc tisu, ndi dung, hinh thirc th. .. I .52
Té chire hoc tip béi dirdng theo chuin (T 345
Nang cao nhin thite vé 331 mdi phuong__ MGG .68
C6 1 hoach déi méi phrong thize té chire . (T 3.11

Hinh 4. Thuc trang qudn Ly phuong thiic t6 chiic hoat déng gido duc theo phuong phdp Montessori (Nguon: Két qud
diéu tra bdng hdi)

Cac ndi dung dudc danh gia ¢ miic do & kha thuong xuyén la “Phan cong trach nhiém cho tiing GV, yéu
cAu can dat trong phuong thiic t8 chiic hoat dong gido duc theo phuong phap Montessori” (DTB: 3,58 xép
thit bac 2/6 trong bang thi bac), “Phd bién muc tiéu, noi dung, hinh thiic & chiic hoat dong gido duc theo
phuong phap Montessori cho CBQL,GV” (DTB: 3,52 xép thit bac 3/6 trong bang thi bac). Két qué trén thé
hién, CBQL cdc trudng mam non trén dia ban quan Ha Dong da thuc hién kha hiéu qué viéc phd bién, phan
cong trach nhiém céc ndi dung gido duc cho GV, ddng thdi ciing thuc hién viéc bdi dudng cho GV ning cao
ning luc t8 chdc hoat dong gido duc theo phuong phap Montessori. Tuy nhién trong céc ndi dung dénh gid
trén van con mot sd y kién dugc danh gid & mic do trung binh va yéu didu d6 cho thly CBQL, GV céc nha
trudng can tiép tuc c6 cc bién phap quan ly phit hop dé ting ty 1& danh gia & cac muic t6t, khd va khong con
két qui danh gid & miic trung binh va yéu.

Bén canh nhiing mit tich cuc thi vin dé quan ly d6i méi phuong thic t6 chic hoat dong gido duc cho tré
5 - 6 tudi theo phuong phap Montessori van con boc 16 nhitng han ché, thiéu sét nhit dinh, cu thé vé6i noi
dung “C6 ké hoach ddi méi phuong thiic t6 chiic hoat dong gido duc theo phuong phap Montessori phit hop
véi tinh hinh nha trusng” (BTB: 3,11 xép thif bic 6/6 trong bang thi bac); ndi dung “T6 chiic cac diéu kién
16p hoc, gido cu theo tiéu chudn Montessori” (BTB: 3,26 xép thif bic 5/6 trong bang thii bic). Véi két qua
trén cho thiy nha trudng chua danh gid, xac dinh ding diéu kién thuc té ctia don vi ciing nhu d6 dung, gido
cu tai cic nhém, 16p chua dép ting theo tiéu chuan quy dinh. D& 1y giai cho két qua trén tac gi da phong van
CBQL 03 trudng mam non dudc khao sét, qua trao d6i CBQL 03 nha trudng cho biét viéc xay dung hoach
ddi méi phuong thiic t6 chiic hoat dong gido duc theo phudng phap Montessori dap ting véi diéu kién thuc
té con thip nguyén nhan do ning luc cia CBQL, GV trong van dung, iing dung phuong phap gido duc tién
tién vao qua trinh gido duc tré tai nha trudng thiéu tinh linh hoat, thiéu kinh nghiém con dap khuan, may
méc; mit khac khi dugc hdi diéu kién 16p hoc, gido cu chua dép ting theo tiéu chudn Montessori CBQL cho
biét nguyén nhan cd ban nhét d6 chinh 1 han ché vé ngudn kinh phi mua sam.

Tru6c thuc trang trén yéu cu dit ra cho CBQL khi mubn ddi méi phuong thiic t6 chiic hoat dong gido
duc cho tré 5 - 6 tudi theo phuong phap Montessori dat hiéu qua can phai nghién ctiu mot cach nghiém tic,
d4nh gia chinh x4c diéu kién thuc té ctia nha truong, dong thdi nha trudng thusng xuyén bodi dudng ning luc
chuyén mén cho CBQL, GV d& mbi CBQL, GV linh hoat hon trong viéc lua chon phuong thiic td chiic hoat
dong gido duc theo phuong phap Montessori cho tré phit hgp. Mit khac nha trudng can c¢é bién phap nham
huy dong tdi da ngudn Iuc tif cac ca nhan, td chiic trong viéc ting ho dau tu kinh phi mua sam dd dung, gido
cu ddp tng vdi tiéu chuin Montessori.

3.5. Thuc trang quan Iy cong tac kiém tra, danh gia hoat dong gio duc cho tré 5 - 6 tudi tai
cac truong mam non quin Ha Pong, thanh phé Ha Noi theo phuong phap Montessori

Két qua khao sat cho thiy cdc trudng mam non nghién citu da chi trong dén cong tac kiém tra, danh gia
hoat dong gido duc cho tré 5-6 tudi theo phuong phap Montessori. C6 3 ndi dung dugc danh gid & miic do
cao hon 12 “Theo déi, kiém tra hoat dong gido duc tré theo phuong phap Montessori” (DTB: 3,55 xép thi
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béc 1/8); “Dénh gid dinh ki hoat dong gido duc theo phuong phap Montessori” (DTB: 3,52 xép thit bic 2/8);
“Pam bao tinh chinh xic, khach quan khi thyc hién ki€m tra, danh gia hoat dong gido duc tré theo phuong
phip Montessori” (DTB: 3,45 xép thit bac 3/8). Két qui khio sit cho thiy CBQL & cac trudng da quan tim
dén hoat dong kiém tra, ddnh gid, két qua danh cac ndi dung tuong d6i dong déu.

Té chire cic didu kidn 16p hoe, gido cu theo. . I - 26
Phin cong trich nhifm cho timg GV theo. .. I : 53
Phé bitn muyc tifu, ndi dung, hinh thic t. . ITEEG— .52
Té chire hoe tip bai dirdng theo chuin T 3 46
Ning cao nhin thire vé 36 méi phurong. . S .55
C6 & hoach déi méi phrong thire t6 chire. . M 3.11

Hinh 5. Qudn 1y cong tdc kiém tra, ddnh gid hoat dong gido duc cho tré 5 - 6 tudi truong mam non theo phuong phdp
Montessori (Nguon: Két qud diéu tra bdang hoi)

Bén canh nhiing ndi dung dudc xép thii 1,2,3 trong bang xép hang v6i DTB cao tii 3,45 dén 3,55 con
mot sd ndi dung duge danh gia thip hon nhu “Diéu chinh hoat dong gido duc theo phuong phap Montessori
sau mdi hoat dong ki€m tra danh gia” véi DPTB: 3,24 xép thif bac 8/8 trong bang thit bac; “Quy dinh cac tidu
chuén kiém tra danh gid hoat dong gido duc tré theo phudng phap Montessori” véi DTB: 3,25 xép thii bac
7/8 trong bang thit bac.

Thuc té cho thiy viéc quy dinh céc tiéu chudn, tiéu chi kiém tra, danh gia hoat dong gido duc qua cic
hoat dong dién hinh nhu thao gidng, hdi gidng tai trudng mam non thdi gian qua thuc hién chua dem lai
hiéu qua. Khic phuc han ché ton tai trén trong thdi gian t6i CBQL cac trudng mim non cin nghién cifu va
thuc hién day dud, nghiém tic quy dinh cic tiéu chudn, tiéu chi kiém tra, ddnh gia hoat dong gido duc qua
céc hoat dong dién hinh nhu thao giang, hoi giang d€ ddm bdo viéc danh gid hoat dong gido duc dudc khach
quan, cong bing va khoa hoc, diy manh cic hoat dong thao giang, hoi giang trd thanh nhitng phong trao thi
dua nhiam nhan rong thém nhiéu guong dién hinh tién tién, tir d6 nang cao hiéu qua hoat dong gido duc tré
theo phuong phap Montessori ciia nha trudng.

3.6. Thuc trang mitc d6 anh hudng clia cic yéu t6 dén quan ly hoat dong gido duc cho tré
5 - 6 tudi tai cac truong mam non quan Ha Dong, thanh phd Ha Néi theo phuweng phap
Montessori

3.6.1. Yéu tb chi quan

Ddnh gid ciia CBQL, GV vé thic trang miic dé dnh hudng ciia cdc yéu to thuoc vé Hiéu trudng va cdc
nha qudn Ly truong mdam non

Thuc trang cho thiy tit ca CBQL va GV khéng dinh mic d6 dnh hudng ctia nim yéu té thudc vé Hiéu
trudng va cac nha quan ly trusng mam non dudc danh gia déu cé anh hudng nhidu dén quan ly hoat dong
ndy. Tuy nhién, mic do anh hudng giita cic yéu té trong nhém la khic nhau trong d6 yéu t6: “Tinh than,
trach nhiém, 1ong nhiét tinh ctia Hiéu trudng dbi véi hoat dong gido duc theo phuong phap Montessori” v6i
DTB: 3,71 xép thii bic 1/5 trong bang thii bac, “Nhan thiic ctia Hiéu trudng vé vai tro ctia hoat dong gido
duc theo phuong phap Montessori” v6i DTB: 3,54 xép thii bic 2/5 trong bang thit bac. .. Nhu vay, dbi véi
ngudi Hiéu trudng cac trudng mam non, dé hoat dong gido duc theo phuong phap Montessori dat hiéu qua
doi héi Hiéu trudng phai 1a ngudi c6 nhan thitc day du, siu sic vé& y nghia, vai trd va tim quan trong ctia
hoat dong gido duc cho tré 5-6 tudi theo phuong phdp Montessori trong nha trudng. Viéc nhan thic siu
sac van dé nay sé 1a kim chi nam gitip ngudi Hiéu trudng c6 nhiing quyét dinh chinh xac, c6 nhiing chi dao
st sao trong viéc t& chifc thuc hién hoat dong gido duc theo phuong phap Montessori. Mit khac, tinh than
trach nhiém cao di kém véi long nhiét tinh sé gitip cho ngudi Hiéu trudng phat huy dudc hét ning lvc trong
quan ly dong thdi nhan thiic t6t sé kéo theo thai do va hanh dong thuc hién chi dong, tich cuc, sing tao.
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Do vy, céc yéu tb thudc vé Hiéu trudng va cac nha quan ly trudng mam non chinh 1a yéu t6 c6 anh huéng
nhiéu dén quan 1y hoat dong gido duc theo phuong phap Montessori cho tré tai trudng mam non.

Pdnh gid ciia CBQL, GV vé thuc trang mitc dé dnh hudng ciia cdc yéu té thudc vé gido vién va diéu
kién co sé vt chdt

Tir két qua khéo st cho thiy miic d6 anh hudng clia cac yéu td thudc vé gido vién va diéu kién co sd vat
chét c¢6 anh hudng & mic d6 nhiéu t6i quan ly hoat dong nay. Tuy nhién mbi yéu t6 c6 miic do anh hudng
khic nhau dugc xép theo thit bac 1an lugt tif cao xudng cip cu thé: xép thi bac 1/7 trong bang thif bac d6 1a
“Kinh nghiém va ning luc ctia gido vién” (DTB: 3,55); xép thit bac 2/7 trong bang thi bac d6 1a “Nhan thic
cia GV vé hoat dong gido duc theo phucng phap Montessori” (DTB: 3,46); xép thi 3 trong bang thii bac
“Y thifc, trinh d6 ctia GV khi tham gia hoat dong gido duc theo phucng phap Montessori” (DTB: 3,36); xép
thit bic 4/7 trong bang thif bac dé 1a “K§ ning gido duc theo phuong phdp Montessori cho tré 5-6 tudi clia
GV” v6i (DTB: 3,34); xép thii bac 5/7 trong bang thii bac “Su phdi hop gitta GV véi cac luc lugng tham gia
hoat dong gido duc theo phuong phap Montessori” (DTB: 3,32); xép thi bac 6/7 trong bang thi bac “Long
yéu nghé, yéu tré ctia GV mam non” (DTB: 3,23); va thi bac 7/7 ciing 1 bic cubi cuing trong bang thif bac
d6 1a “CSVC, kinh phi phuc vu hoat dong gido duc theo phuong phap Montessori” (DTB: 3,11). Tir két qua
trén c6 thé thiy rang dé€ quan ly hoat dong gido duc theo phudng phap Montessori tai trudng mam non dat
dudgc hiéu qua cin dic biét chd y téi cac yéu t6 thudc vé& ngudi gido vién mam non. Bdi vi, gido vién mam
non chinh 1a luc lugng nong cdt truc tiép thuc hién cic hoat dong gido duc cho tré 5-6 tudi theo phuong
phép Montessori trong mdi nha trudng. Néu doi ngii gido vién mam non c6 nhan thiic day du, siu sic vé vai
trd va tim quan trong ctia hoat dong gido duc theo phuong phap Montessori thi gido vién sé chi dong, tich
cuc, linh hoat, sang tao trong qua trinh t& chiic cac hoat dong gido duc cho tré chic chén sé dem lai hiéu qua
cao khi thyc hién. Chinh vi 1& d6 mbi CBQL, mdi nha trudng can quan tim hon nita téi doi ngii gido vién
mam non vé moi mit nhu ning cao dvi séng, tao diéu kién vé co sé vat chét, phuong tién, mdi trudng lam
viéc, vé dao tao, bdi dudng nang cao ning luc chuyén mon. . . d€ gido vién yéu nghé, yéu tré, yéu trudng yén
tam cong tac va phat huy hét kha ning, su sang tao ctia ban than cho su nghiép gido duc.

3.6.2. Yéu td khach quan

Qua phén tich két qua diéu tra khang dinh, cic yéu t thudc vé mdi trusng xa hdi co rat nhiéu yéu o
va mifc d6 4nh hudng d6i véi quan ly hoat dong gido duc theo phuong phap Montessori cho tré. Cic yéu
t6 dudc danh gia c6 anh hudng nhiéu nhit “Quan diém chi dao ctia Bo6 GDDPT, Vu GDMN” (DTB: 3,53
xép thi bac 1/5)... Yéu td c6 miic dd dnh hudng thip nhit “Su phat trién vin hod — kinh té - xa hoi cla dia
phuong” (DTB: 3,08 xép thii bac 5/5).

Nhu viy, quan 1y hoat dong gido duc cho tré 5 - 6 tudi trong cic trudng mam non quin Ha Pong, thanh
phd Ha Nai theo phuong phap Montessori bén canh viéc chiu su anh hudng ctia cac yéu t6 thudc vé cac nha
quan 1y, doi ngii gido vién truc tiép t8 chic, thuc hién hoat dong gido duc theo phuong phap Montessori
cho tré 5 - 6 tudi trong cac trudng mam non, yéu td vé co sd vat chit thi cac yéu td khach quan va chii quan
ciing kha anh huéng t6i hoat dong giao duc cho tré theo phuong phap Montessori qua tac dong mot cach
truc tiép hoic gian tiép dén cong tic quan ly, t& chic hoat dong nay. Do dé, trong qua trinh thuc hién cic
nha trudng nghién ctiu, ndm chic céc tic dong khach quan va chii quan sé phat huy wu diém, khic phuc han
ché day 1a noi dung CBQL nha trudng can quan tim dé xiy dung céc bién phip quan ly dam bao ding, phu
hop vdi céc tac dong va thuc tién clia hoat dong gido duc cho tré 5 - 6 tudi theo phuong phap Montessori tai
cdc trudng mam non trong giai doan hién nay.
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4. Danh gia chung ve thuc trang quan ly hoat dong giao duc cho tré 5-6 tuoi tai cac truong
mam non quan Ha Pong, thanh pho Ha Noi theo phuong phap Montessori

4.1. Uu diém

Hau hét cac trudng mam non cong lap va ngoai cong lap trén dia ban quan Ha Pong, thanh phé Ha Noi
da ap dung phuong phap Montessori vao t§ chifc cdc hoat dong gido duc cho tré mam non 5-6 tudi.

Pa 56 cac CBQL, GV da c6 nhan thiic diing dan vé vai tro, muc tiéu, y nghia va tim quan trong ctia hoat
dong gido duc cho tré 5-6 tudi trong cic trudng mam non theo phucng phap Montessori.

Poi ngit CBQL ctia cc trudng mam non nam rd chi truong, dinh huéng ctia Phong gido duc va dao tao
quan Ha Péng trong viéc tiép can va ting dung cic phuong phap gido duc tién tién trong t3 chiic cac hoat
dong gido duc cho tré. Toan quan c6 07 trudng 4p dung phuong phap Motessori toan dién rit hiéu qua chinh
12 noi d€ céc don vi hoc tap.

Dai ngii gido vién tAm huyét, nhiét tinh, trach nhiém vé6i nhiém vu, cong viéc dugc phan cong, c6 ¥ thiic
hoc tip nang cao ning Iuc chuyén mén va kinh nghiém trong t& chifc cdc hoat dong gido duc cho tré theo
phuong phap Montessori.

Trong qud trinh t& chic hoat dong gido duc theo phucng phap Montessori, CBQL céc truong da luén
quan tAm dén viéc phan cong lao dong va bd tri cong viéc theo vi tri viéc 1am phu hop diéu kién ciia nha
trudng, véi niang luc, thé manh ctia mdi c4 nhan nham phat huy tdi da hiéu qua lam viéc.

Ban giam hiéu cic trudng quan tdim dén viéc dao tao, nang cao ning luc chuyén moén, tao diéu kién
thuan 1gi gitip GV tiép can va van dung nhiing kién thic, k¥ ning, phuong phdp mdi trong cong tic gido
duc tré theo phuong phap Montessori.

Qua danh gia CBQL cic trudng mam non di ddnh gi4 ding thuc trang quan 1y hoat dong gido duc cho
tré 5-6 tudi theo phuong phap Montessori tai don vi, nam rd nhiing mit da lam dudc va nhitng mét con ton
tai han ché cn khic phuc.

CBQL ciéc trudng da c6 su phbi hop véi cong dong va véi ban dai dién cha me hoc sinh, chi dao gido
vién c6 su phdi hop chit ché véi cha me hoc sinh clia nha trudng trong cong tic gido duc tré theo phuong
phap Montessori v6i nhiéu hinh thiic phong phii va da dang, mang lai hiéu qua cao.

4.2, Han ché

Bén canh nhiing vu diém ma thdi gian qua cdc trudng mam non quin Ha Pong, thanh phd Ha Noi da
dat dudc thi vin con mt sd tn tai han ché can dugc khic phuc:

Thii nhét, khong ké dén 07 trudng 4p dung phuong phap Montessori toan dién trong tS chiic hoat dong
gido duc tré rat hiéu qua thi da s6 cac trudng con lai 4p dung phuong phap Montessori vao td chiic cac hoat
dong gido duc cho tré méi chi Ia tiép can, con rit md nhat, chua dudc dinh hudng rd rang nén chua mang lai
hiéu qua.

Thi 2, ning luc chuyén mon, kinh nghiém, ky ning t6 chic hoat dong gido duc theo phucng phap
Montessori ctia d6i ngii gido vién con nhiéu han ché.

Thii ba, cong tac ki€m tra, ddnh gid chua dugc thuc hién thudng xuyén, céc ndi dung ddnh gid con mang
tinh hinh thifc chua di vao thuc chét, viéc diéu chinh hoat dong gido duc theo phuong phap Montessori sau
mdi hoat dong kiém tra ddnh gid con chua hiéu qua

Thi tu, CSVC, gido cu hoc tap phuc vu hoat dong gido duc cho tré 5-6 tudi tai cic trudng mam non
quan Ha Dong, thanh phé Ha Noi theo phuong phap Montessori con chua dong bd va dép ting v6i yéu cau
ctia Montessori

Thii nim, co ché phdi hop giiia cic t& chidc trong nha trudng, giffa nha trudng, gia dinh, cic luc luong
bén ngoai trong hoat dong gido duc cho tré 5-6 tudi tai cic trudng mam non quin Ha Pong, thanh phb Ha
N6i theo phuong phap Montessori chua dat dugc hi€u qua cao.
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4.3. Nguyén nhan cta nhitng ton tai

Do CBQL cic trudng mam non chua dinh huéng diing dan viéc 4p dung phuong phap Montessori vao
qud trinh t6 chiic cdc hoat dong gido duc tai don vi.

Cong tac tap huin, bdi dudng chuyén mon cho doi ngii gido vién d€ nang cao niing luc trong t& chiic cic
hoat dong gido duc cho tré 5-6 tudi theo phuong phap Motessori con it chua di siu, kinh nghiém , ky ning
t6 chiic ciia gido vién con nhiéu han ché.

Phuong phap Montessori khong c6 mot gido trinh chung cho hoat dong gido duc tré diéu d6 doi héi va
tao 4p luc 16n ddi v6i cac GV Montessori phai phat trién gido trinh ctia riéng minh. Bén canh d6 doi ngii
giao vién chua dugc dao tao bai ban chuong trinh giang day riéng theo phuong phap Montessori do vy, qua
trinh xdy dung ké hoach quan ly hoat dong gido duc tré theo phuong phap Montessosi vé ndi dung, chuong
trinh, phuong phap chua toan dién. Céc bai gidng hau hét méi dugc phat trién ban dau chua c6 nhiéu thoi
gian cho cic diéu chinh, phat trién din dén cic hoat dong gido duc theo phuong phap Montessosi chua
phong phd, hip dan.

Phuong phap Montessori 1a phuong phap gido duc méi tai Viét Nam dudc tiép can , 4p dung trong nhiing
nidm gan day trén nén gido duc truyén thng c6 nhiéu dic thi vé vin héa, con ngudi, . .. doi hdi can c6 thoi
gian dé€ thich nghi.

Cong tic quén 1y, chi dao, ki€ém tra, danh gid hoat dong gido duc cho tré 5-6 tudi theo phuong phap
Montessosi chua thudng xuyén va chat cheé.

Cic hoat dong tuyén truyén, két ndi, phdi hop giita nha trudng va gia dinh trong t3 chiic cic hoat dong
gido duc cho tré theo phuong phap Montessori chua tot va chua dem lai hiéu qua.

Ngudn kinh phi dau tu mua sim d6 dung, gido cu, xdy dung mdi trudng 16p hoc theo phuong phap
Montessori ctia nha trudng qua han hep, viéc huy dong cic ngudn luc, cong tic xa hdi hod con gip nhiéu
khé khan.

Cic cip chinh quyén, ban, nganh dia phuong rat quan tim dong vién tinh than, tao diéu kién cho nha
truong trong cac hoat dong tuy nhién khong c6 su hé trg vé nguodn kinh phi do dic thii co ché.

5. Kétluan

Qua nghién ctiu khdo sat va phan tich thuc trang quan 1y hoat dong gido duc cho tré 5-6 tudi tai cac
truong mam non quin Ha Pong, thanh ph Ha Noi theo phuong phap Montessosi cho thay 07 trudng mam
non 4p dung phuong phap Montessori di va dang di ding huéng, dat dugc nhiing thanh qua ban dau rat kha
quan, cdc trudng con lai di x4c dinh dugc hudng di va sé phit trién trong thdi gian téi.

Két qua nghién ciu cho thiy cong tac quan 1y hoat dong gido duc cho tré 5-6 tudi theo phuong phap
Montessosi tai cdc trudng mam non quan Ha Pong, thanh phd Ha Noi dat & mic do kha.

Bén canh nhiing két qui dat dudc van con ton tai mot sé han ché trong cong tac quan ly nhu cong tac ké
hoach, chi dao t8 chifc thuc hién, kiém tra d4nh gid.

C6 mot sb6 hoat dong trong cong tic QL chua dat hidu qua cao 1a: cong tic ké hoach theo phuong phap
Montessori can sat hon ddp tng yéu cau dic thii ctia phuong phap; Cong tic chi dao td chiic thuc hién
CBQL can phai d6i mdi hon so v6i phuong phap gido duc truyén thdng; viéc kiém tra ddnh gid hoat dong
gido duc theo phudng phap Montessori con can nhiéu ci tién; Viéc t& chiic bdi dudng ning luc quan 1y ctia
CBQL, niing luc chuyén mén ctia GV bam sét theo phuong phdp Montessori can dau tu ¢6 chién lugc dai
han hon.

Nghién ctiu da x4c dinh dudc céc yéu td dnh hudng va miic d6 anh hudng ctia cic yéu t6 d6 dén quan ly
hoat dong gido duc cho tré 5-6 tudi tai cdc trudng mam non quan Ha Pong, thanh phé Ha Noi theo phuong
phap Montessosi. Cac yéu t6 dnh hudng dén quan 1y hoat dong gido duc theo phuong phdp Montessosi rit
nhiéu va thit bic miic d6 anh hudng ctia cac yéu t6: 1- Céc yéu t6 thudc vé CBQL, 2- Céc yéu td thude vé
GV va diéu kién cd sd vat chit, 3- Cac yéu t6 thudc vé moi trudng xa hoi. Két qua khio sat thuc trang trén
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1a co s6 khoa hoc d€ dé xuét cac bién phap quén ly hoat dong gido duc theo phuong phap Montessosi méi
nham nang cao chét lugng hoat dong gido duc cho tré 5-6 tudi tai cic trudng mam non quin Ha Pong, thanh
phd Ha Noi theo phuong phap Montessosi.
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ABSTRACT

Current situation of management of educational activities for children 5-6 years old in
kindergartens in Ha Dong district, Hanoi city by Montessori method

Investment in primary education is an investment in the formation and development of the first
personality traits for preschool children. Children 5-6 years old are children in the age of curiosity to learn
about the world around them. Montessori is a way of early education. This method focuses on promoting
children’s inner potential with a friendly, open educational environment with professionally trained teachers
and specialized learning aids. Montessori preschool education will build a basic foundation for children
right from the first years of life. As a result, children are fully developed both in terms of brain, ability
to receive information and knowledge as well as form social skills, independent learning skills, flexible
communication from a very early age. In fact, Montessori education has been applied in early childhood
education in Vietnam in general and in Ha Dong District in particular. However, it is necessary to know how
this situation is happening, how to manage and organize educational activities according to the Montessori
method. The article presents the reality of managing educational activities for 5-6-year-old children at
preschools in Ha Dong district, Hanoi city according to Montessori method.

Keywords: Education, educational activities, preschool, Montessori.
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THUC TRANG QUAN LY HOAT PONG TRAI NGHIEM CHO TRE 5 - 6 TUGI CAC TRUONG MAM NON
QUAN HA bONG THANH PHO HA NOI THEO HUGNG PHAT TRIEN KY NANG SONG

Ding Thi Lan Huong!

Tém tit. Ky ning sdng cho tré mdm non déng vai trd quan trong ddi v6i su phat trién toan dién cia tré vé
sau. Do dé, c4c co s8 gido duc mam non da tap trung phat trién k§ ning sng tir khi con bé d€ hinh thanh cac
thoi quen tot cho tucng lai. Quan Ha Pong, Ha Noi 13 mot trong sb cac Quén dude danh gid cao trong dau
tu cho gido duc, nhiéu cd s gido duc di ing dung phuong phap day hoc méi trong d6 phai ké dén viéc thuc
hién phét trién k§ ning sbng cho tré thdng qua hoat dong trii nghiém. Bai bdo dua ra bic tranh thyc trang vé
quan ly hoat dong trai nghiém cho tré 5-6 tudi theo hudng phat trién k¥ ning séng tai cac trudng mam non
trén dia ban quan Ha Dong

Tir khéa: Ky ndng song, tré mdm non, gido duc ky ndng song, hoat dong trdi nghiém.
1. Patvande

Gido duc mam non 13 nhiém vu quan trong trong gido duc hinh thanh nhan cach cho tré, nhiéu co s&
gido duc mam non da dau tu cho gido duc mam non va da thu dugc nhiing két qua dang khich 1&. Bén canh
do6, viéc bao vé tré dang trd nén cép thiét hon khi ngay cang xuit hién nhiéu vin dé phic tap, c6 thé giy
ton hai, anh huéng dén su phat trién ctia bé. Gido duc ky ning sdng cho tré mam non do vy dang trg thanh
mot yéu cau quan trong dbi v6i gido duc mam non va phd thong. Véi tré mam non, gido duc ky ning séng
1a gitip tré c6 nhitng hanh dong, nhan thifc, tinh cam d€ ddp ting nhu cau ban than va xi ly cac tinh hubng
phat sinh trong cudc séng. Tré trong dd tudi mam non la dd tudi hoc thong qua choi, choi d€ hoc nén viéc
t6 chiic cac hoat dong trdi nghiém v6i muc dich gido duc cho tré 1a can thiét, dic biét tré trong do tudi tur
5-6 tudi

Ha Pong 1a mot Quan dude danh gid 12 ¢6 nhiéu thanh tyu gido duc. Nhidu nim qua céc co s6 gido duc
mam non & Quan Ha Pong ciing d chi trong ddi mdi hinh thiic t8 chiic cc hoat dong gido duc, chim séc,
nuoi dudng, chi dong ting dung CNTT trong quan ly va day hoc, tiép can va iing dung manh mé cac phuong
phép Giso duc Tién tién nhu phucng phap Montessori, Day hoc du 4n, phuong phap Steam, Phuong phap
Regio Emelia..., d6i méi, sdng tao trong t& chiic theo déi, danh gid tré phit hop do tudi theo hudng tiép can
ning luc, k§ ning cho tré mam non va mot trong nhitng hoat dong gido duc dugce quan tim & day dé l1a gido
duc k¥ ning sdng cho tré mam non.

Hién nay, tai quan Ha Pong gido duc ky ning séng mic du da dudc quan tim trong cic cd sd gido duc
mam non song chua thuc su hidu qua, can ¢é sy quan tim hon nita dic biét & khau quéan 1y d€ c6 thé phat
huy hét vai tro ctia nha trudng trong gido duc hinh thanh nhan céch cho tré mam non. Thuc trang quan ly
quan ly hoat dong trai nghiém cho tré 5-6 tudi tai cac trudng mam non quan Ha Pong theo hudng phat trién
ky ning séng dudc dua ra sau ddy sé dua ra dudc nhitng kho khin thuan lgi va giai phdp gép phan nang cao
chét lugng gido duc mim non tai quan Ha Pong, thanh phd Ha Noi

Ngay nhan bai: 10/07/2022. Ngay nhan ding: 23/08/2022.
I Trudng mam non Pdng Duodng, quan Ha Péng, thanh phd Ha Ngi
e-mail: huongbongbi82 @ gmail.com
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2. Phuong phap nghién ciu

Muc dich khdo sat: Panh gia thuc trang quan ly hoat dong trai nghiém cho tré 5 - 6 tudi cac trudng mam
non quin Ha Péng thanh phd Ha Noi theo huéng phit trién ky niing séng lam ciin cii dé xuit c4c bién phap
quan ly hiéu qua.

Nbi dung khéo sat: Khao sat thuc trang quan ly hoat dong trai nghiém cho tré 5 - 6 tudi cac trudng mam
non quin Ha Pong theo huéng phat trién ky ning sdng.

Ddi tugng khao sit: Nghién ctu tién hanh diéu tra trén 35 cdn bd quan 1y (BGH, t3 trudng), 95 gido
vién, 125 phu huynh hoc sinh tai mét sb trudng mam non Quan Ha Pong, TP Ha Noi

3. Két qua nghién citu

3.1. Két qua khao sat thuc trang quan ly hoat dong trai nghiém cho tré 5 - 6 tudi cic truong
mam non quin Ha Péng thanh phé Ha Noi theo hudng phat trién k§ ning song

3.1.1. Thuc trang nhan thitc ciia can bd quan Iy, gido vién va cha me tré vé hoat dong trai nghiém
cho tré 5 - 6 tudi cac trudng mam non theo hudng phat trién k§y niing sng

Dé tim hiéu nhan thiic ctia cc luc lugng gido duc vé vai trd clia hoat dong trai nghiém dbi véi su phat
trién ky ning séng cho tré, dé tai danh gia nhan thiic cia CBQL, GV va Phu huynh hoc sinh ti€u hoc. Két
qua cu thé nhu sau:

85.7% can bd quan 1y gido duc déu khang dinh vai tro “ rit quan trong” ctia hoat dong trai nghiém db6i
véi viéc hinh thanh, phat trién nhan cach ctia tré néi chung, hinh thanh ky ning séng cho tré néi riéng. Can
bd quan ly déu cho ring nén ting cudng hoat dong trai nghiém dbi véi tré va coi d6 1a bién phap tot d€ dinh
huéng va gido duc cho tré y thiic dao diic, tinh ty gidc trong hoat dong, cach giao tiép v6i nhiing ngudi xung
quanh v biét cach dbi phé v6i cac tinh hudng xay ra trong cudc sdng. .. Tuy nhién c6 11.4% y kién cho
ring “quan trong” va 1.4% y kién cho rang”it quan trong”. Nhiéu y kién cho ring k§ niing séng ctia tré dugc
hinh thanh trong day va hoc hoc.

68.4 % gido vién cho rang hoat dong trai nghiém c6 vai trd “rit quan trong”, gép phin gido duc hinh
thanh, phat trién phdm chét nhan cich, dao diic 16i séng, hanh vi tét dep trong tng xt cho tré va cling cd
kién thic xa hoi cho tré mot cach viing chic. Thong qua cach thiic & chifc hoat dong trai nghiém tao nén
tinh tich cuc hoat dong, trang phan khdi cho tré trong qué trinh hoat dong trai nghiém va hoc tap trén 16p.
Do vy, néu cic hoat dong trai nghiém dudc td chic mot cach chit ché, cu thé sé 1a moi trudng thuin 1di,
xdy dung tinh than doan két, d€ gido vién va tré xich lai gan nhau hon, gido vién c6 diéu kién tim hiéu sau
hon hoan canh, tim tu nguyén vong ctia tré. Van con c¢6 28.4% gido vién dugc hoi cho riang hoat dong trai
nghiém “quan trong” 2.9% cho rang “it quan trong” vi cach thic t§ chic, tién hanh hoat dong trai nghiém
van con ning vé céc trd choi hay trang bi kién thic thong qua viéc gido vién huéng din 1am mAu, trong khi
d6 tré lai thiéu chii y, phan tn tu tudng vao cac viéc khac dn dén viéc hinh ky ning séng clia cic hoat dong
trai nghiém thap.

95.2% phu huynh c6 nhan thiic ding vé vai tro, tdc dung ctia hoat dong trai nghiém dbéi véi sy hinh
thanh, phat trién ky ning séng cho tré ma truc tiép 1a ky ning ing xi véi ngudi 16n, nhitng ngudi xung
quanh va biét ty chim s6c ban than
3.1.2. Thuc trang quan Iy thuc hién muc tiéu hoat dong trai nghiém cho tré 5-6 tudi cac truong mam

non theo hudng phat trién k§ ning song

Két qua khao sat vé thuc hién muc tiéu hoat dong trai nghiém cho tré mam non quian Ha Pong theo
huéng phat trién k§ ning sdng, cho chiing ta thiy viéc nhiing s6 liéu danh gia & miic “rat tot” “tot” “kha”
dugc cho la “dat” con nhitng mic “chua dat” 1a “trung binh” “yéu” qua bang khao sat thi ty 1& “dat” kha
cao, s6 lugng CBQL, GV, PHHS danh gia “chua dat” thip hon rat nhiéu. Cu thé, “Gido vién xéc dinh 16
muc tiéu t6 chiic hoat dong trai cho tré theo ndi dung chuong trinh quy dinh” c6 di€ém trung binh la 4.29
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Biéu dé 1. Pdnh gid vé thuc trang qudn 1y thuc hién muc tiéu hoat dong trdi nghiém

(xép thit bac 1). O noi dung “Gido vién qudn triét, hiéu ro muc tiéu hoat dong trai nghiém ddi véi viéc hinh
thanh ky ning séng cho tré” ciing c6 diém trung binh trung 1 4.29 (xép thi bac 2). “Tao diéu kién thuin
li d€ gido vién tham du céc 16p boi dudng niang cao niing luc t& chiic hoat dong trdi nghiém” thi c6 diém
trung binh trung 1a 3.91 (xép thd bac 3).

Bén canh nhiing n6i dung muc tiéu dugc danh gia kha tot thi con nhitng muc tiéu chua nhan dugc su
quan tdm dau tu, chi trong trong hoat dong nhu “ Co s vat chit, trang thiét bi phai phit hdp vé6i noi dung,
phuong phap, hinh thifc t3 chiic hoat dong trai nghiém” diém trung binh trung 1 3.64 (xép thii bac 6). Noi
dung dugc danh gia thap nhit 12 “Theo déi viéc thuc hién muc tiéu hoat dong tri nghiém theo ké hoach”
¢6 diém trung binh thip nhét trong bang khao sat 3.60 (xép thi bac 7).

Viéc quan ly ddnh gia, trién khai thuc hién muc tiéu hoat dong trai nghiém cho tré 5 - 6 tudi theo huéng
phit trién ky ning séng, doi hdi can bd quan 1y, gido vién c6 ké hoach khic phuc kip thdi trong cong tac
quén 1y thyc hién muc tiéu hoat dong trai nghiém, d€ nang cao hiéu qua hoat dong trai nghiém theo huéng
phat trién ky ning sdng cho tré, gép phan ning cao chét lugng gido duc tré mot cach toan dién trong giai
doan hién nay.

3.1.3. Thuc trang quan ly thue hién néi dung hoat dong trai nghiém cho tré 5 - 6 tudi cac truong
mam non theo hudng phat trién k§y niing sng

DE do thuc trang quén ly thuc hién ndi dung chiing tdi tién hanh do trén 5 item: Xay dung ndi dung hoat
dong trai nghiém cho tré thong qua hoat ddng vui chai tai I16p; Quan ly ndi dung hoat dong trai nghiém cho
tré thong qua hoat dong tap thé theo chii dé xac dinh; Quan ly viéc bdi dudng gido vién vé tich hgp hoat
ddng trai nghiém cho tré qua hoat dong da ngoai; Cé co ché phdi hop giita gido vién va can bd quén ly vé
xdy dung ndi dung hoat dong trai nghiém cho tré; Thuc hién viéc kiém tra, don ddc, nhic nhd gido vién
trong thuc hién noi dung hoat dong trai nghiém cho tré. K&t qua nhu sau:

O noi dung “Quan ly viéc bdi dudng gido vién vé tich hop hoat dong trai nghiém cho tré qua hoat dong
di ngoai” dugc CBQL, GV danh gid 1a 4.03 (xép thii 1). Noi dung dudc danh gia cao thif hai 1a “Xay dung
ndi dung hoat dong trai nghiém cho tré thong qua hoat dong vui chdi tai 16p” diém trung binh la 3.96 (xép
thi 2). Vi ndi dung hdi vé “C6 co ché phdi hop gitta gido vién va can bo quan ly vé xay dung noi dung hoat
dong trai nghiém cho tré” dugc CBQL, GV danh gid & miic “chua dat” c6 di€ém trung binh dat 3.87 (xép
thu 5).

DE 1am rd hon vé su chénh léch trong danh gid nay, nhém nghién ciiu da trao d6i v6i cd Ping Thi Lan,
Hiéu trudng Trudng mam non Pdng Ducng, cd cho biét hién nay theo chuong trinh gido duc mam non ctia
B6 Gido duc va Pao tao thi hoat dong trai nghiém chua dudc xic dinh rd rang vé noi dung, thai gian thuc
hién cho céc chau & cac khbi 16p tif nha tré dén mau gido 16n (16p 5 - 6 tudi), nén cic trudng chi dong xay
dung noi dung ké hoach dé t6 chic thuc hién, nhiing noi dung dugc xay dung xuit phat tit kinh nghiém ctia
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can bd quan ly, chua c6 su phdi hdp vé6i gido vién mot cach cu thé. Su han ché trong phbi hop gitta can bod
quén 1y va gido vién trong quan ly ndi dung hoat dong trai nghiém cho tré 5 - 6 tudi theo hudng phat trién
ky niing sdng dit ra cho cdn bo quan 1y, cdn bd t& chuyén mon phai nghién ctiu xay dung bién phap quén ly
cho phit hop véi thuc tién ddi méi cin ban, toan dién gido duc hién nay.

3.1.4. Thuc trang quan ly trién khai phweng thitc t6 chitc hoat dong trai nghiém cho tré 5-6 tudi cac
truong mam non theo huéng phat trién ky ning song

Dé€ danh gia viéc quan ly trién khai phuong thiic t8 chic hoat dong trdi nghiém cho tré 5-6 tudi tai cd
trudng mam non theo hudng phit trién k¥ ning sdng, ching tdi tién hanh danh gid theo thang do 4 bac vé
mic do thudng xuyén véi ca item sau: C6 ké hoach d&i méi phuong thiic hoat dong trai nghiém phu hop véi
tinh hinh nha trudng; Nang cao nhén thiic vé ddi méi phuong thiic hoat dong trai nghiém cho cén bd quan
ly va gido vién; T8 chiic hoc tap bdi dudng phuong phap tich cuc, lua chon phuong thiic cho phit hop véi
muc tiéu, ndi dung hoat dong trdi nghiém; TS chiic trang bi phuong tién hd tr¢ cho phuong thiic hoat dong
trdi nghiém; Bdi dudng, tip huin k§y ning st dung phuong thiic hoat dong trai nghiém cho gido vién. Két
qua cho thy

Gido vién xac dinh viéc “Nang cao nhan thiic vé d6i méi phuong thiic hoat dong trai nghiém cho can bo
quan ly va gido vién” dudgc danh gia ¢ miic “ thudng xuyén” v6i diém trung binh 12 3.91 (xép thii 1 — miic
t6t). “TS chiic trang bi phuong tién hd trg cho phuong thifc hoat dong trai nghiém” dudc danh gia & miic
diém trung binh 13 3.88 (xép thii 2 — muic t6t)

Bén canh cic phuong thic t§ chic hoat dong trai nghiém dudc danh gid kha cao thi cling c6 phuong
thic con han ché nhu “T8 chic trang bi phuong tién hé trg cho phuong thiic hoat dong trdi nghiém” nhin
diém trung binh 1a 3.86 (xép thit 4- muc tot). O ndi dung “TS chiic hoc tap bdi dudng phuong phép tich cuc,
lua chon phuong thiic cho phit hdp véi muc tiéu, ndi dung hoat dong trai nghiém” cé di€ém trung binh la
3.72 (xép thd 5- mic tot).

Diéu nay dit ra yéu cau vSi can bd quéan ly phai danh gia chinh xdc diéu kién thuc té clia nha trudng dé
lua chon phuong thiic t8 chiic hoat dong trai nghiém cho tré 5 - 6 tudi cdc trudng mam non quin Ha Pong
thanh ph6 Ha Noi theo hudng phat trién ky ning sdng, d€ hoat dong dat hiéu qua tbi uu, trong bdi canh d6i
mdi can ban gido duc
3.1.5. Thuc trang quan ly cong tac kiém tra, danh gia két qua hoat dong trai nghiém cho tré 5-6 tudi

cdc trudng mam non theo hudéng phat trién ky ning song

P& quan ly c6 hiéu qua hoat dong gido duc ky ning séng cho tré 5 - 6 tudi § cac trudng mam non, can
thuc cong tac kiém tra, ddnh gia két qua.

Ung dung céngnghé théng tin trong quan 17 .. " _“--_— .53
Théng qua kiémtra d& bd sung ké hoach... T - 5o
Xay dungtiéu chi danh gid két qua phat. . T .54
Banh gia k&t qua hoat d6ng trai nghiém . I (2
Kiémtra danh gid hoat ddng trdi nghiém. . . SO
T chikc lyc lvgng Kiémtra danh gidvidc. . I 5.0

Biéu do 2. Pdnh gid vé thuc trang cong tdc kiém tra, ddnh gid két qud hoat dong trdi nghiém cho tré
Két qua cho thiy, cdc trudng da danh gia la tuong duong nhau, khong c6 su chénh léch 16n cu thé thuc
hién nghiém viéc “Panh gia két qua hoat dong trai nghiém khach quan, cong bang” c6 diém trung binh

chung 1a 4.02 dugc (xép thit 1). O noi dung “T6 chiic luc lugng kiém tra ddnh gid viéc thuc hién k& hoach
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hoat dong trai nghiém” thi dudc diém trung binh chung giita CBQL, GV 1a 3.92 dudgc (xép thi bac 2). “Kiém
tra danh gia hoat dong trai nghiém bing nhiéu hinh thic” ciing dugc danh gia kha t6t véi diém trung 1a 3.90
(xép thi 3). C6 2 ndi dung déu dudc (xép thit 4) 1a “Xay dung tiéu chi danh gid két qua phat trién ky ning
séng cla tré qua hoat dong trai nghiém r6 rang, khoa hoc” va “Thong qua kiém tra d€ bd sung ké hoach
hoat dong trai nghiém kip thdi, phit hop véi thuc tién nha trudng”. Noi dung dudc danh gia thip nhit trong
bang 2.8 1a “Ung dung cong nghé thong tin trong quan 1y két qua hoat dong trai nghiém” diém trung binh
chung ctia n6i dung nay 1a 3.83 (xép thi 5)

Nhiing han ché thiéu sét trong quan ly kiém tra danh gia két qua hoat dong trai nghiém cho tré 5 - 6 tudi
cdc trudng mam non theo hudng phat trién ky ning sdng da trinh bay & trén, doi héi phai c6 bién phap quin
ly nham khic phuc kip thdi nhitng han ché, thiéu sét trong kiém tra, ddnh gid nhdm nang cao hiéu qua quan
ly hoat dong tri nghiém cho tré 5 - 6 tudi c4c trudng mam non quan Ha Dong.

3.2. Thuc trang cac yeu t6 anh hudng dén quan ly hoat dong trai nghiém cua tré 5-6 tu01 cac
truong mam non quan Ha Pong thanh pho Ha Néi theo huéng phat trién k¥ niing song

Két qua dinh gia tic dong dudc do trén cic item sau: Tic dong tif chii truong ddi méi gido duc mam
non; Tic dong tif tinh hinh kinh t€, xa hdi ctia dia phuong; Tic dong tif mdi trudng gia dinh va xa hoi; Tac
dong tlf nhan thic clia cac luc lugng gido duc; Tic dong tir diéu kién co s6 vat chit, trang thiét bi bdo ddm
hoat dong trai nghiém; T4c dong tif tAm sinh 1y tré 5-6 tudi.

Thuc trang cho thiy cic yéu t6 trén déu c6 anh hudng dén quan ly hoat dong trai nghiém ciia tré theo
titng mifc do cu thé v6i diém sb di clng trong d6 Tac dong tir tinh hinh kinh té, xa hdi ctia dia phuong giy
anh hudng 16n nhit dat miic diém danh gid trung binh 4.00; thi 2 14 Tac dong tif nhan thic ctia cac luc lugng
gido duc dat 3.90; thi 3 1a tac dong tlf mdi trudng gia dinh va xa hoi 3.83; Tac dong tii chii truong d6i méi
gido duc mim non dat diém trung binh 3.87;; Tac dong tir diéu kién co sé vat chét, trang thiét bi bao dam
hoat dong trai nghiém dat 3.78; Tac dong tlf tAm sinh 1y tré 5-6 tudi dat 3.80

3.2.1. Cac yéu t6 khach quan

Nhin trung cic yéu td déu tac dong 16n dén quan ly hoat dong trai nghiém cho tré v6i ctia CBQL va
GV diém trung binh dao dong tlr 3.76 dén 4.24 diém cu thé “Tac dong tir tinh hinh kinh t&, xa hoi cia dia
phuong” c6 diém trung binh cao nhét 1a 4.00 (xép thit 1). Yéu t6 anh hudng tlf “T4c dong tir nhan thiic ciia
cdc Iuc lugng gido duc” c¢6 diém trung binh 1a 3.90 (xép thi 2). Yéu t6 thi ba anh hudng 1a “Tic dong tu
chd truong d&i méi gidgo duc mam non” c6 diém trung binh 1a 3.87 (xép thi 3) trong bang 2.9 danh gid vé
cdc yéu td anh hudng dén quan ly hoat dong trai nghiém cho tré 5-6 tudi cac truéng mim non.

3.2.2. Céc yéu té chii quan

Qua két qué phan tich & bang 2.9 cic yéu td chii quan dnh hudng dén cong tic quan ly hoat dong trai
nghiém cho tré 5-6 tudi 1a “Tic dong tif moi trudng gia dinh va xa hoi”’dugc CBQL dénh gia diém trung
binh 12 3.94, gido vién 1a 3.86 va diém trung binh chung ctia yéu td dnh hudng nay 1a 3.83 (xép thi 4) con
yéu t6 “Tac dong tir diéu kién co s6 vat chit, trang thiét bi bio ddm hoat dong trai nghiém” xép thi bac thip
nhéit trong bang 2.9 véi diém trung binh ctia CBQL 12 3.71, ctia gido vién 1a 3.86, diém trung binh cong clia
CBQL va GV 1a 3.78 (xép thii 6)

Quan phan tich vé cdc yéu td anh huéng dén hoat dong trai nghiém cho tré 5 - 6 tudi cic trudng mam
non quan Ha Pong, thanh phé Ha Noi theo hudng phit trién k§ ning séng, ngoai ddi ngii can bd quan ly,
gido vién tryc tiép t& chic, thuc hién hoat dong trai nghiém cho tré 5 - 6 tudi cic trudng mam non thi cic
yéu t6 khach quan va chii quan déu tac dong mot cach truc tiép hoic gidn tiép dén cong tac quan ly, t3 chiic
hoat dong va anh hudng nhit dinh dén viéc nang cao hiéu qua hoat dong trai nghiém cho tré 5 - 6 tudi & cac
trudng mam non thanh phd Bic Ninh, theo hudng phat trién k§ ning sdng hién nay. Do dé, nghién ciiu, nim
chic cic tac dong khach quan va chii quan dé phat huy uu diém, khic phuc han ché ciia cic yéu t6 dén quan
ly hoat dong trai nghiém cho tré 5 - 6 tudi  cac trudng mam non thanh ph6 Bic Ninh theo huéng phat trién
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ky ning sdng. Pay 14 noi dung can bd quan ly nha trudng can quan tim dé xdy dung cac bién phap quan ly
cho sét diing véi céc tdc dong va thuc tién clia cic trudng mam non quin Ha Pong thanh ph6 Ha Noi trong
giai doan hién nay.

3.3. Danh gia chung ve thuc trang quan ly hoat dong trai nghiém cuaa tré 5 - 6 tu01 cac truong
mam non quan Ha DPong thanh pho Ha Noi theo hudng phat trién ky niing song

3.3.1. Uu diém va han ché

Uu diém

Nbi dung chuong trinh hoat dong trai nghiém cho tré 5 - 6 tudi cdc trudng mam non quan Ha Pong co
ban da ddp tng dudc yéu cau trong giai doan hién nay, diic biét nhém ndi dung chuong trinh hoat dong trai
nghiém phat trién c4 nhan va nhém ndi dung chuong trinh hoat dong tip thé. Phuong phap, hinh thic t6
chiic hoat dong trai nghiém da dudc trién khai va ddp dng yéu cau dé ra

Cian bd quan ly, gido vién, phu huynh hoc sinh da s6 c6 nhan thiic day di vé tim quan trong hoat dong
trai nghiém cho tré 5 - 6 tudi, nham hinh thanh nhiing k¥ ning co ban cho tré, dic biét 1a nhiing k§ ning
sbng gitip tré tu tin trong cac hoat dong.

Pai da s6 phu huynh hoc sinh rit quan tim t6i cac hoat dong gido duc cho con em minh trong nha
trudng, ludn sin sang hd trg dic Ivuc cac ngudn nhu déng gép ngay cong, kinh phi tao diéu kién t6i da cho
tré dudc tham gia vio cdc trai nghiém cho cic nha trudng dé t8 chic cic hoat dong trai nghiém c6 ¥ nghia
cho tré theo huéng phat trién ky ning séng.

Nhiing han ché

Mot s6 ndi dung chuong trinh v& hoat dong trai nghiém cho tré theo huéng phat trién ky ning séng chua
sat thuc té, hinh thiic t§ chic hoat dong trai nghiém cho tré 5 - 6 tudi cac trudng mam non quan Ha Pong
huéng phat trién k¥ ning séng con so sai, chi yéu van 1a cdc bai gido huin mang ning tinh ly thuyét chua
chii trong nhiéu dén viéc tao ra cic van dung d€ thuc hanh thuc té cho tré.

Nhan thiic ctia mot s6 cdn bo quan ly, gido vién, phu huynh hoc sinh vé hoat dong trdi nghiém cho tré
5 - 6 tudi, chua day di vé vi tri, vai tro, su can thiét ctia hoat dong trai nghiém theo hudng phit trién ky
ning séng.

Viéc t§ chiic luc lugng d€ gido duc va td chiic hoat dong trai nghiém cho tré 5 - 6 tudi cac trudng mam
non chua dong b, thiéu nhit quan, mang ning tinh hanh chinh, kém hiéu luc.

Cong tic kiém tra danh gia chua dudc tién hanh thudng xuyén va chua cé tinh dong bo va céc tiéu chi
chua cu thé, o rang, viéc khen thudng, ky luat chwa di manh d€ khuyén khich cic luc lugng tham gia

3.3.2. Nguyén nhin cua thuc trang

Dién tich, co s ha ting, vt chét cia mot sd trudng mam non trong ndi quan Ha Pong thanh phd Ha
Noi con chat choi, chua dat chuin theo quy dinh, chua d4p tng dugc yéu ciu ctia hoat dong gido duc néi
chung, hoat dong trai nghiém cho tré néi riéng, song dén nay van chua nhan dudc su dau tu thich dang, thiéu
phuong tién cong cu hd trg nhit 1a nhitng phuong tién nhu d6 choi, phuong tién hoat dong lao dong, tham
quan, da ngoai con thiéu, chua that su d4p ing ddy di nhu cau hoat dong trai nghiém cho tré 5 - 6 tudi cac
trudng mam non.

Céc trudng mam non chua khai thic dudc hét cac tiém ning sin cé vé co s& vat chit, cac ngudn nhan
luc va su chii dong trong viéc hop tic céc luc lugng trong td chiic hoat dong trai Ha Noi nghiém cho tré 5
- 6 tudi cic trudng mam non quin Ha Pong thanh phd theo huéng phit trién k§ ning séng, chua xay dung
dugc ké hoach phdi hop chit ché giita nha trudng, gia dinh trong td chifc hoat dong trai nghiém cho tré 5 -
6 tudi cic trudng mam non.
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4. Kétluan

Qua nghién ctiu va khao sat phiéu héi, phan tich, phdng van can bd quén ly, gido vién, phu huynh hoc
sinh & cdc trudng mam non quan Ha Pong thanh phd Ha Noi vé thuc trang quan 1y hoat dong trai nghiém
cho tré 5 - 6 tudi cdc trudng mam non theo huéng phit trién ky ning sdng, cho théy:

Nhan thiic clia cdn bo quan ly, gido vién, cha, me tré vé vai tro ctia hoat dong trai nghiém cho tré 5 - 6
tudi cic trudng mam non ddi véi su phat trién k§ ning sdng, ciing nhu ning cao chit lugng gido duc toan
dién cho tré & bac hoc mam non, bén canh cic y kién da xac dinh diing vai trod, vi tri thi vin con mdt s6 cdn
bd quan ly, gido vién, phu huynh hoc sinh nhén thiic con han ché ctia hoat dong trai nghiém cho tré 5 - 6
tudi cdc trudng mam non.

Hiéu qui t6 chifc hoat dong trai nghiém va quan 1y hoat dong hoat dong trdi nghiém dat dugc chua cao.
Bén canh cic trudng c6 bién phap cai tién ndi dung chuong trinh, da dang phuong phap, hinh thifc t3 chiic
hoat dong thi vin con mot s trudng chua coi trong, chua dua hoat dong trai nghiém cho tré 5 - 6 tudi di vao
nén nép, nén stc lan toa, anh hudng chua nhiéu va hiéu qua quan ly hoat dong trai nghiém cho tré 5 - 6 tudi
cdc trudng mam non theo huéng phat trién ky ning sdng chua cao.

Nguyén nhan din dén hoat dong trai nghiém cho tré 5 - 6 tudi cdc trudng mam non chua dat hiéu qua
cao 12 do chuia ¢6 cac bién phap quén 1y hoat dong trai nghiém cho tré 5 - 6 tudi mot cach hop 1y, khoa hoc,
chua phdi hop dugec mot cach chit ché cac luc lugng gido duc trong va ngoai nha trudng dé tao nén stic
manh tang hiéu qua clia hoat dong nay.

Thuc trang trén cho thiy dé nang cao hiéu qua ctia hoat dong trai nghiém cho tré 5 - 6 tudi cac trudng
mam non theo huéng phat trién ky ning séng, can c6 nhiing bién phap quén ly hoat dong phit hop.
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ABSTRACT

Situation of experience activities management for children of 5 - 6 years old kids of Ha Dong district,
Hanoi city in the development of life skills

Life skills for preschool children play an important role in the comprehensive development of children
later. Therefore, preschool institutions have focused on developing life skills from an early age to form good
habits for the future. Ha Dong District, Hanoi is one of the districts highly appreciated for investment in
education, many educational institutions have applied new teaching methods, including the implementation
of life skills development for students. children through experiential activities. The article presents a picture
of the current situation of managing experiential activities for 5-6-year-old children in the direction of
developing life skills at preschools in Ha Dong district.

Keywords: Life skills, preschool children, life skills education, experiential activities.
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QUAN LY DAY HOC THI NGHIEM MON KHOA HOC TU NHIEN
G CAC TRUONG TRUNG HOC PHO THONG

Nguyén Nhat Diing’

Tém tit. Bai viét nay tim hiéu v& thuc trang quan 1i day hoc thi nghiém moén Khoa hoc tu nhién & cac trudng
trung hoc phd thong. Tic gia da tién hanh khao sat 31 can bd quan 1i va 55 gido vién tai cac trudng trung hoc
phd thong. Két qua nghién citu dua ra diém manh va han ché vé van dé quan 1i day hoc thi nghiém mén Khoa
hoc tu nhién & cac trudng trung hoc phd thong. Pay cling 1 co 5§ thuc tién gitp c4n bo quan 1i danh gid lai
qué trinh thuc hién cong tac quan Ii tai cac truong dé dua ra ké hoach dinh hudng, ban hanh cic chinh sach
va cdc bién phap; tlif d6 nang cao kj ning t8 chiic cac tiét day hoc thi nghiém mén Khoa hoc tu nhién cho ddi
ngi gido vién.

Tit khéa: Qudn li day hoc thi nghiém, thi nghiém mén Khoa hoc ti nhién, trung hoc phé thong.
1. Dit vin dé

Quan Ii bat ngudn tlf yéu cau c6 su phan cong, hop tic lao dong, phat sinh khi can c¢6 su nd luc tap thé
d€ thuc hién muc tiéu chung. Theo tir dién (Hoang Phé, 2003) thi “quan 1i 12 mot chudi cdc hanh dong nham
dat dudc cac muc dich t§ chiic bang cach: 1ap ké hoach, t& chic va sit dung hiéu qua cic ngudn luc, dic
biét 12 ngudn luc con ngudi”. Cic tac gia trong 4n pham Dai cuong khoa hoc quan 1i (Nguyén Qudc Chi &
Nguyén My Loc, 2010) c6 dién giai rang: “quéan i 1a qua trinh dat dén muc tiéu ctia tS chifc bang cach van
dung cdc hoat dong (chiic ning) ké hoach hod, t& chiic, chi dao (Iinh dao) va kiém tra”. Trong quyén Dai
cuong khoa hoc quan i va quan Ii gido duc ctia minh, Tran Kiém va Nguyén Xuén thifc ¢6 néi rang: “Trong
qué trinh phat trién vé 1 luan quén 1i, khai niém quén 1f dudc nhiéu nha i luin dinh nghia khic nhau tuy theo
quan diém, linh vuc nghién citu va céch tiép can ciia mbi ngudi” (Tran Kiém & Nguyén Xuan Thiic, 2012).

Theo quan diém c4 nhan thi quan 1i day hoc thi nghiém mon Khoa hoc tu nhién & trudng trung hoc phd
thong (trung hoc phd thong) 1a viéc ciac Can bd quan 1i (CBQL) xdy dung céac ké hoach, 5 chiic, chi dao
va kiém tra danh gia qua trinh va két qua ctia viéc day hoc thi nghiém trong nha trudng hién nay. Cac thi
nghiém moén hoc dude quan li § day la Vat li, Hoa hoc, Sinh hoc dudi dang céac thi nghiém & phong thi
nghiém, thi nghiém bén ngoai 16p hoc. .. nham tao hiing thii hoc tap cho hoc sinh (HS) vao cic mon khoa
hoc, rén luyén ki ning st dung cic dung cu, thiét bi khoa hoc, viéc ing dung cac kién thiic vao viéc gidi
thich c4c hién tugng doi séng, tao mot thé gisi quan khoa hoc cho hoc sinh.

Trong pham vi bai viét nay, toi nghién citu di sau vao viéc phan tich cc chiic ning ctia quan li bao gdm:
Lap ké hoach, t& chiic thuc hién, chi dao va kiém tra, danh gia thuc trang day hoc thi nghiém moén Khoa hoc
tu nhién & cdc trudng trung hoc phd thong.

Ngay nhan bai: 05/07/2022. Ngay nhan ding: 26/08/2022.
I Trudng Pai hoc Su pham Thanh phd H Chi Minh
e-mail: nguyennhatdung09 @ gmail.com
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2. Mot s6 co s6 Ii luén vé quan Ii day hoc thi nghiém mén Khoa hoc tu nhién & cc truong
trung hoc phé théng

Ngay 26/12/2018, B6 Giao duc va Pao tao da dua ra thong tu 32/2018/TT-BGDDT véi Chuong trinh
gido duc phd thong: Chuong trinh tdng thé, trong d6 c6 dinh hudng vé ndi dung gido duc Khoa hoc tu
nhién, trong d6 néu rd trong phin dinh huéng vé& phuong phap hinh thanh, phét trién niang luc “cin van
dung phuong phéap day hoc truc quan, dac biét 1a thuc hanh, thi nghiém...”. Ngoai ra, B6 Gido duc va Bao
tao con dua ra huéng dan trong chuong trinh gido duc phd thong mdi: Tim hi€u chuong trinh médn khoa hoc
tu nhién c6 viét “Thuc hanh thi nghiém dudgc coi 1a nhan td thiic ddy, ¢ anh hudng tich cuc t6i qua trinh
hoc tip va thanh cong clia hoc sinh. Thong qua thi nghiém hoc sinh ¢6 thé tu minh gidi thich dudc ndi dung
khoa hoc, dua ra dugc nhiéu cu tré 16, hinh thanh va phat trién ki ning, 1am viéc tap trung va chinh xac.”.

Gan day vao ngay 26/05/2020, Bo Gido duc va Pao tao da tiép tuc dua ra thong tu 14/2020/TT-BGDDT
ban hanh Qui dinh phong hoc bd mon ciia co sé gido duc phd thdng va chinh thiic ¢6 hiéu luc thi hanh ké
tir ngay 11/07/2020. Trong thong tu nay cé néu ré muc dich cua thyc hanh thi nghiém do 1a: “Pap tng yéu
cAu thi nghiém, thuc hanh ctia chuong trinh mén hoc. Nang cao hiéu qua st dung thiét bi day hoc, ki niing
thi nghi€m, thuc hanh ctia hoc sinh”.

Theo thay Trinh Vin Biéu (2001) thi vai trd quan trong ctia thi nghiém trong day hoc, bao gom 6 vai tro:
“Thi nghiém c6 vai tro rit quan trong trong nghién ctiu Khoa hoc va quan trong dic biét trong hod hoc. ... 1.
Thi nghiém c6 vai tro hét sifc quan trong trong qud trinh phét trién nhan thiic ctia con ngudi vé thé gidi. .. 2.
Thi nghiém la nén tang clia viéc day hoc hoa hoc. ..3. Thi nghiém 1a cau ndi gitta li thuyét va thuc té...4.
Thi nghiém gidp HS rén luyén céc ki ning thuc hanh, hinh thanh nhiing dic tinh can thiét ctia ngudi lao
ddng méi: cin than, Khoa hoc, ki luat...5. Thi nghiém gitip HS phat trién tu duy, hinh thanh thé gi6i quan
duy vat bién ching. .. 6. Khi lam thi nghiém rit d& gay hing thd hoc tap...”.

DE c6 thé dat dugc 1di ich tdi da thi viéc quan 1 day hoc thi nghiém mon Khoa hoc tu nhién & cic trudng
trung hoc phd thong 1a rit quan trong, anh hudng dén chit lugng gido duc ciia nha trudng. Trong phong
thi nghiém c6 réat nhiéu tiéu chi an toan, ciing nhu nodi quy, quy dinh gitip viéc hoc tip bang thi nghiém trd
nén an toan va thuan 10i, tranh nhiing rii ro khong hay vé ngudi va clia trong phong thi nghiém. Tuy nhién,
nhitng ndi quy, quy dinh nay chua cé su thdng nhét, khdng c6 vin ban nao quy dinh chung ma céc trudng chi
dua ra noi quy phong thi nghiém dua trén mot sd nhiing quy dinh chung chung din dén viéc d6i khi ngusi
gido vién (GV) va ca hoc sinh coi thudng nhitng quy dinh nay. Vi vy nha quan li phai quan 1i viéc day hoc
bing thi nghiém ctia gido vién mot cach chit ché va nghiém tic d€ dam bao an toan cho hoc sinh, gido vién
va ca phong thi nghiém. Khau hiéu: “An toan 1a ban, tai nan 1a thi” khong chi c6 & cac cong trudng xay
dung ma con xuét hién & cic phong thi nghiém. Yéu cau an toan & phong thi nghiém khong chi 1a dé phong
x4y ra vin d& khi 1am thi nghiém, moi trudng xung quanh va con 1a vi an toan stic khde ctia chinh ngudi
day, ngudi hoc. Chi cin mot thiéu s6t nhd trong cong tic quan i cia nha quan li ciing di x4y ra tai nan.

3. Phuong phap nghién ciru

Mdu nghién citu: Tac gia da thuc hién khao sit v6i 31 CBQL va 55 GV tai cdc trudng trung hoc phd
thong trén dia ban quan Binh Thanh, Thanh phé H6 Chi Minh.

Bdng 1. Théng tin co bdn

. CBEQL (n=31) GV (n=55)
Thing tin Nii dung Tan & Til2 (%) Tan s Ti & (%)
o Nam 16 516 2 382
Gidi tinh Ni 15 48.4 34 6.8
Cit nhan 11 355 20 527
Trinh d& Thac s 19 613 26 473
Tién si 1 32 0 0
Duéi 5 nam 0 0 10 182
Thém nién 5—10nim 28 90.3 15 273
Trén 10ném 3 0.7 30 545

Qud trinh thu thép dit liéu: Tic gia da sit dung phuong phap nghién citu tai liéu, diéu tra bang phiéu
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khdo sat va xii 1i dit liéu d€ tong hgp va phén tich céc c¢d s6 Ii luan va thuc tién.

Dbi v6i phiéu khio sat bang bang hoi: tac gia Iuva chon ngau nhién 5/12 trudng trung hoc phd thong trén
dia ban quan Binh Thanh, Thanh phd H6 Chinh Minh. Sau d6 tién hanh khao sit 31 CBQL (bao gdm Ban
Giam hiéu va t3 trudng chuyén mon) va 55 gido vién ngau nhién ctia 5 trudng trén. Trude khi tién hanh khio
sat, tic gia da trinh bay ro rang muc dich, yéu cau, céch trd 18i va ddm bio bi mat thong tin ctia cdc cd nhan
tham gia khao sat. Tic gia tién hanh khéo sét trong 2 thang (tif thang 05 dén thang 06/2022).

Qui wéc thang do: Nghién ciiu st dung thang do 5 miic d6 Likert v6i cach thiic ma hod s6 liéu:

Bdng 2. Bdng quy wdc md hod sé liéu

Khoang trung binh  Miic do quan trong Miic do danh gia  Mic do thuc hién Miic do dat duge  Ma hoa
Hoan toan khong quan

1—1.80 Kém Khong bao gio Kém 1
trong
1.81 — 2.61 Khong quan trong Yéu Hiém khi Yéu 2
2.62 —3.42 Quan trong mdt phan Trung binh Thinh thoang Trung binh 3
343 —4.22 Quan trong Kha Thudng xuyén Kha 4
Trén 4.22 Hoan Toan quan trong ~ Tot HoaP toan  thudng - pe, 5
xuyén

Phucong phdp phdn tich dit liéu: Tat ca dit liéu khao sat dudc xi 1i bang phuong phap théng ké toan hoc
bing phan mém SPSS (Statistical Package for the Social Sciences) ctia IBM phién ban 26 va phan mém
Excel ctia Microsoft. Céc chi s& dudc phan tich gdm c6: tan s6, ti 1¢, diém trung binh, d6 1éch chuin.

4. Két qua nghién citu

4.1. Thuc trang vé tam quan trong quan li day hoc thi nghiém mén Khoa hoc tu nhién

Bdng 3. Nhdn thiic vé tam quan trong qudn Ii day hoc thi nghiém mén Khoa hoc tu nhién
& cdc truong trung hoc pho théng

Miic do quan trong C4n bd quan Ii (n=31) Giao vién (n=55)

Hoan toan khong quan trong - - - -
Khong quan trong - - 4 7.3%
Quan trong mot ph?m 2 6.45% 1 1.8%
Quan trong 10 32.26% 36 65.45%
Hoan toan quan trong 19 61.29% 14 25.45%
Diém trung binh 4.55 4.09

Phan tich ¢ nhom khéch thé 1a CBQL cho thdy c¢6 10/31 y kién cho rang quéan 1i day hoc thi nghiém la
“Quan trong” chiém ti 1& 32.26% va 19/31 y kién quan li day hoc thi nghiém 1a “Hoan toan quan trong”
chiém 61.29%. Nhu vay, nhém khach thé CBQL da nhan thiic dudc tim quan trong ctia quan 1i day hoc thi
nghiém nhung chua théng nhét vé y kién nhung da s6 cic y kién déu nghién vé dinh gid “Hoan toan quan
trong”. Pay 1a tin hiéu kha quan va thuin 1gi cho nghién ciiu bdi cac CBQL tai cic trudng trung hoc phd
thong da nhén ra dudc su quan trong cua viéc quan li day hoc thi nghiém moén Khoa hoc tuy nhién.

Khi khio sat nhém khéach thé GV d€ c6 cdi nhin khach quan ctia ngudi truc tiép tham gia day hoc va
chiu su quan 1i thi ¢6 két qua: ¢6 36/55 ¥ kién lua chon miic “Quan trong” chiém 65.45% va 14/55 y kién
chon “Hoan toan quan trong” chiém 25.45%. Véi hai su Iua chon tich cuc chiém 90.9% nay téc gia cdm thiy
khéo sat di dat dudc sy mong doi ban diu. Tuy nhién, vin con c6 mot sd lugng GV (7.3%) cho ring quan
Ii day hoc thi nghiém mén Khoa hoc tu nhién 1a “Khong quan trong”, ddy 1a con s6 khong nhd.

4.2. Thuc trang vé lap ké hoach quan li day hoc thi nghiém mén Khoa hoc tu nhién

Theo y kién ciia CBQL thi ndi dung “Xay dung ké hoach day hoc thi nghi€ém mo6n Khoa hoc tu nhién
theo tiing thang/ hoc ki” 1a noi dung c6 mic dd thuc hién cao nhét (di€ém trung binh 1a 4.32) va miic do
dat dudgc ciing 12 cao nhit (di€ém trung binh 13 4.29). Viéc xdy dung mot chuong trinh theo thang/ hoc ki

133



Nguyén Nhat Diing JEM., Vol. 14 (2022), No. 8.

Bdng 4. Thute trang cong tdc ldp ké hoach qudn Ii day hoc thi nghiém mén Khoa hoc ty nhién ¢ cdc truong trung hoc

phd ' théng

Neid 180 1& hoach CBQL (n=31) Mhirc dd thawec higén Mhirc 36 dat dwegc
SYolcung f3p ke foae GV (n=55) TB D6 léch chuin | TB D4 léch chuin
Phan tich thrc trang, xacdinh cac _ _
ng.lénh;c phucvucho day hocthi CEQL 4.19 0.703 4.1 0.7
nghigm mén KHTN GV 422 0.686 4.07 0.879
Hac dinh mue tigu chwong trinh CBQL 119 0.703 406 068
day hocthinghiémmén KHTN &
tnrémg THFT GV 4.36 0.589 4.16 0.788
Hacdinh ndi dung chrong trinh CBQL 4.19 0.792 4.1 0651
daw hoc thi nghigm mén EHTIN & R = ——
tnrémg THPT GV 433 0.346 4.13 0.771
Hacdinh cac didu kién ho tro va CBQL 4723 0.762 4723 0762
gidi phap lra chon phithop cho day | . | .
hocthinghigém mdén KHTIN & o 1133 0.61 413 0.705
trrémg THPT ’ ’ ’ ’
Xay dvngks hoach day hocthi CBQL 4.16 0.735 4.19 0.749
nghigm mén KHTIV cin cir vao
nhi¢gm vunimhec/ phinphdi [caty 424 0.637 405 078
chrong trinh
Hay dengké hoach day hocthi CBQL 4.32 0.653 420 0.783
nghigm moén KHTN theo timg
thang ' hocki GV 4124 0.693 4.11 0.854
Hay dvngke hoachday hocthi
nghiém mén KHTN theo chiidé CBOQL 420 0.693 4.29 0.783
choong’ chuyén d& GV 124 0.666 411 0.832
Hay dung ké hoach sir dung thist -
bi, CSVC trong day hee thi nghidm CEOQL 4.13 0.619 419 0.792
mén KHTN GV 432 0678 415 078
Hay dvng ké hoachphan céng R
giang daw cila gido vién day hoc thi CBQL 4.0 0.683 4.06 0.727
nghiégm mén KHTN GV 4324 0.607 415 0.803
Xay dvngke hoachthrchignday | CBQL 4.1 0.597 4.03 0.706
hecthinghitm mén KHTN GV 118 [ 0.660 107 0.78
Hiy dumgké hoachbéi duefmg GV CBQL 4.0 0.816 3.04 0.592
day hoc thinghiém mén KHTN GV 413 | 0.668 3.08 0.848
T g binh chung CBOQL 4.164 4.135

GV 4.127 3.945

CBOQL Thrdng xuyén Kha
Panh gia chung

oGV Thwdng xuyén Kha

12 bu6c nén tang dé€ dinh huéng mot chuong trinh gido duc thdng nhét cho t3 bd mén thuc hién theo dam
b4o muc tiéu chung ctia mdn Khoa hoc tu nhién. Bén canh d6, noi dung “Xay dung ké hoach day hoc thi
nghiém moén Khoa hoc tu nhién theo chii dé/ chucng/ chuyén dé” ciing dat dudc miic do thuc hién diing thit
hai (diém trung binh 1a 4.29) va mic do dat dugc ding thi nhit (diém trung binh 1a 4.29). Piéu nay cho
thiy cic CBQL thudng xuyén xiy dung ké hoach day hoc thi nghiém mon Khoa hoc tu nhién & cic truong
trung hoc phd thong va dat dugc két qua tuong ddi tot. Khi c6 mot ké hoach thuc hién day hoc thi nghiém
mo6n Khoa hoc tu nhién thi cac CBQL c¢6 thé dé dang quan i tién trinh cong viéc, thuan tién cho viéc kiém
tra hay diéu chinh khi can thiét.

GV lai cho rang ndi dung “Xéc dinh muc tiéu chuong trinh day hoc thi nghiém mén Khoa hoc tu nhién
& trudng trung hoc phd thong” 12 ndi dung c6 mic dd thuc hién cao nhat (diém trung binh 4.36) va mic do
dat dugc xép hang nhit (diém trung binh 4.16). Cic ndi dung con lai c6 thé xép hang thy mifc do thuc hién
va mifc d6 dat dudc 1a tuong tu nhau. Trong d6, “Xay dung ké hoach thuc hién day hoc thi nghiém mon
Khoa hoc ty nhién” va “Xay dung ké hoach bdi dudng GV day hoc thi nghiém mon Khoa hoc tu nhién”
dugc CBQL danh gid c6 miic do thuc hién va mic do dat dudc thip nhat. Thuc trang nay dit ra vin dé d6i
véi cong tac xdy dung ké hoach chua dudc quan tim diing va cong tac bdi dudng GV ciing chua dudc dau
tu va coi trong. C6 thé thiy CBQL tuy c6 nhan thifc day hoc thi nghiém 12 quan trong nhung chua coi trong
tinh quén 1i trong cong tic bdi dudng GV, hanh dong thuc tién chua dap ting dudc va chua thay ddi qua
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nhiéu nhan thic & GV. GV ciing ¢6 danh gid tuong tu v& mifc do thuc hién va mitc do dat dudc & ndi dung
“Xay dung ké hoach bdi dudng GV day hoc thi nghiém moén Khoa hoc tu nhién”.

4.3. Thuc trang vé td chitc thuc hién quéan Ii day hoc thi nghiém mén Khoa hoc tw nhién

Bdng 5. Thute trang vé t6 chiic thuc hién qudn Ii day hoc thi nghiém moén Khoa hoc tu nhién
& cdc truong trung hoc phd thong

N5i dune 3 chike CEQL (n=31) Mikc dd thwec hién Mikc 36 dat dwoc
s s GV (n=55) IB Pd léch chuan | TB Pd léch chuan
Phancap quanli, chia quyéndéchiu | CBQL 4.19 | 0.601 423 0.669
trach nhiém GV 425 | 0615 422 0.738
Xay dung cactd chuyénmdn, thanh | CBQL 413 0718 4.26 0.682
lap cacbanchidaa GV 422 0686 4.18 0.796
Té chire kethop caclye lsmg ho tre | cpQL 331 | 0.703 3.97 0.836
bénts 3 b s .81 | 0.703 3.97 0.836

Frfrong va benngoal GV 408 0727 403 0.78
Té chire thirc hign cackéhoach dotd - -
chuyénménhay nhémmén KHTN CBQL 403 0708 41 0.7
déra Gv 413 10731 4.18 0.748
To chire dambao cacdisukignho trg | CBQL 4.1 0.339 41 0.746
dav hoc thi nghiém GV 416 | 0.764 411 0.809
Phin céng giang day va sirdung CBQL 4.03 1 0.706 4.19 0.749
trangthiét bi GvV 4.11 (0712 4.13 0.693
Té chire boi dedmng GV dayhocthi CEQL R 0.597 4.16 0.779
nghiém mén KHTN GV 3.96 | D.8lé 4.0 0.861
3ap xép, phanloai HS dwa vao CBQL 30 0651 403 0.752
nguyenveng hoctap Gv 398 {1.009 4.0 0.943

. CBQL 4.012 4.129

Trung binh chung GV 4116 4.109

. L s CBQL Thwing xuyén Kha
Panh h "

anh gla chung Gv Thwomng xuyén Kha

Theo sb liéu khao sat thi CBQL va GV danh gia ndi dung “Xay dung céc t& chuyén mon, thanh 1ap cic
ban chi dao” va “Phan cip quan li, chia quyén d€ chiu trach nhiém” c¢6 miic d thuc hién va mic do dat
dudc cao nhét vé6i su chénh 1éch khong dang ké. Diéu nay cho thiy cong viéc & chic xdy dung ctia quan 1i
day hoc hoc thi nghiém mon Khoa hoc tu nhién & céc trudng trung hoc phé théng dudc thuc hién mot cich
chi dong, tir viéc thanh 1ap cdc bd phan quan Ii riéng biét dén phan chia nhiém vu, phan cip bac va chiu
trach nhiém riéng lién két v6i nhau mot cach théng nhit.

Déi v6i noi dung “T6 chiic két hop cac luc lugng hd trg bén trong va bén ngoai”, CBQL danh gia mic
dd thuc hién thip nhét (diém trung binh 3.81) va miic d6 dat dudc ciing thap nhit (diém trung binh 3.97).
Tac gia nhan thiy cong tic t& chiic phan bd nhan luc, vt luc chua dugc CBQL thuc hién tét chic ning.
Viéc xa hoi hod gido duc can dugce quan tim nhiéu hon nita. “Xa hoi hod gido duc 12 mot bo phan clia gido
duc néi chung, gido duc trung hoc phd thdng cling van dung triét d€ phuong thic xa hoi hod... D6 1a viéc
huy dong toan xa hoi tham gia phét trién quy mo gido duc thuc hién muc tiéu xay dung mot xa hoi hoc tap
trén ca nudc. .. tham gia xdy dung cac diéu kién phat trién gido duc” (V5 Tan Quang, 2001).

Y kién ctia CBQL va GV v& ndi dung “Sip xép, phéan loai HS dwa vao nguyén vong hoc tip” c6 miic do
thyc hién va miic do dat dugc rit thip. Trong thuc tién cong tic t& chic thuc hién quan li day hoc hoc thi
nghiém mén Khoa hoc tu nhién & céc trudng trung hoc phd thong cho thidy CBQL va GV chua c6 su quan
tam hop 1i dén cong tac phan loai HS theo ning luc. Tuy nhién, véi d6 1éch chudn cao (0.816 dén 1.009)
cho thdy miic do phan tan trong y kién. Tir nim 2022, chuong trinh 16p 10 sé di theo huéng cho HS dudc
lya chon t3 hop mdn hoc phit hop véi ban than cho thiy su quan tim dén tit Bd Gido duc va Pao tao vé vin
dé nay.

“T§ chiic bdi dudng GV day hoc thi nghiém mén Khoa hoc tu nhién” c6 mic do thuc hién thap nhét
(diém trung binh 3.9 va 3.96) va mic do dat dudc thip nhit theo danh gid ctia ca CBQL va GV (diém trung
binh 4.0 va 4.16). Qua két qua khéo sét cho thiy cong tic tS chiic bdi dudng GV tuy van dugc CBQL quan
tAm tuy nhién van dé t8 chic trién khai va két qua dat dugc van chua dudc tuong xing. Viéc xay dung ké
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hoach bdi dudng GV chua c6 c¢6 su quan tim diing muc din dén khi t§ chic ciing hiu nhu chua dude quan
tam nén c6 két qua khong nhu y. Chit lugng ctia doi ngii GV anh hudng dén cong tic quan 1i ciing nhu chit
lugng gido duc.

Y kién khao sat cia CBQL va GV thé hién & Bang 5 cho thiy, cdc ndi dung ctia viéc td chiic quan 1i
day hoc thi nghiém mén Khoa hoc tuf nhién 6 cdc trudng trung hoc phd thong dugc thuc hién thudng xuyén
va muc do dat dugc dude danh gid 1a kha. Tuy nhién, d6 léch chudn ctia cac ndi dung rat 16n (tir 0.539 dén
1.009) cho thdy cic y kién thu dudc chua tap trung va chua thdng nhét, c6 su phan tan rit cao trong cic
y kién.

4.4. Thuc trang vé chi dao thuc hién quan Ii day hoc thi nghiém mon Khoa hoc tu nhién

Bdng 6. Thuc trang vé chi dao thicc hién qudn Ii day hoc thi nghiém mén Khoa hoc ty nhién
& cdc truong trung hoc phd théng

Ngi dung chi dao CB_QL (n=31) | Mikc dd thwec hién Mikc d6 dat dwoc
- - GV (n=55) TE Bg léch chuan TE B léch chuan

HT, PHT va TTCM chidao trién CBQL 435 | 0.661 423 0.505
khaithpc hign ké hoach chuyvénmén | GV 429 0.629 4.2 0.779
Chidao phincéng gidng day thire CBQL 426 0682 4.23 0.762
hanh thi nghiém oW 427 0592 4.2 0.755
Chidao gido vién td chive cachdithi | CEQL 4.13 0.562 4.16 0.86
cho hoc sinh GV 427 0679 4.16 0.739
Chi dao thire hién sinh hoat chuyén CEQL 4.13 0.67 4.13 0.885
mén GV 429 | 0.629 4.13 0.795
Chi dao thoe hign béi diréng niang CBQL 4.0 0775 4.03 0.875
caoninglye dayhecthinghiém cho | 424 | 0719 404 | 0793
cac GV
Té chire tap huan, giao leu kinh CEBQL EX) 0.7 406 0D&14
nghiém day hoc thinghiém vl cac -
gido vién trwdmg khac GV 4.11 | 0832 306 |0.83]
khenthirdng cho ciccanhandat CBQL 4.13 0400 4.1 0.651
thanh tich GW 427 0.679 4.18 0.722
Chidao thirc hidn ké hoachphanlép | CBQL 413 0.562 4.1 065
cho hoc sinh GV 425 | 0.673 4.08 0.776
Chi dao thire hién gido ducndi quy CBQL 435 | 0.608 4.1 0.831
phéngthinghiém vathrchanhcho | g, 429 | 0.658 407 | 0766
hoc sinh ) i
Trung binh chung CB’_QL 4.154 4125

GV 42585 4.115

CBQL Thrémg xuyén Eha
Pranh gia chung

GV Hoantoan therimgxuyen | Kha

Theo y kién ctia CBQL va GV thi ndi dung “HT, PHT va TTCM chi dao trién khai thuc hién ké hoach
chuyén moén” c6 mifc dd thuc hién (diém trung binh 4.35 va 4.29) va miic do dat dudc (diém trung binh
4.23 va 4.2) cao nhét. Noi dung “Chi dao thyc hién sinh hoat chuyén mén” ciing dudc GV danh gia miic
dd thuc hién cao nhét. Diéu nay cho thiy cic cong viéc chi dao va trién khai quan li day hoc thi nghiém
mon Khoa hoc tu nhién & cac truong trung hoc phd thong dugc thuc hién chi dong, cac GV trong td chuyén
mon thuc hién cong tac sinh hoat chuyén mén duéi su chi dao ctia TTCM dudc trién khai thuc hién t6t. Bén
canh d6, CBQL va GV cho ring “Chi dao thuc hién gido duc ndi quy phong thi nghiém va thuc hanh cho
hoc sinh” ¢c6 mifc d6 dat dugc danh gid kha nhung khong cao bang mot sé ndi dung khac (diém trung binh
4.1 va 4.07). Biéu nay cho thiy viéc trién khai thuc hién gido duc noi qui thuc hanh & cic truong dudc thuc
hién rit thudng xuyén nhung chua dat hiéu qua tt va chi dugc danh gia & mic do kha.

Noi dung “Chi dao phan cong giang day thuc hanh thi nghiém” dugc CBQL va GV danh gia l1a ndi dung
¢6 miic do dat dugc cao nhét (di€ém trung binh 4.23 va 4.2). Trong thuc tién thi cong tic chi dao, trién khai
cu thé dén GV day hoc thi nghiém mon Khoa hoc tu nhién & cic trudng trung hoc phd thong cé mitc do
thuc hién thudng xuyén, cac ké hoach phan cong day hoc cho GV dudc phan cong cu thé giita cdc thanh
vién trong céc t& chuyén mon, ddm qud tinh hop li. Néu danh gid theo bang 3. thi CBQL thuc hién cong tic
1ap ké hoach phan cong v6i miic do thuc hién khong cao (diém trung binh 4.0, ddnh gid mic do thuc hién
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thudng xuyén nhung lai c6 miic xép hang thip nhit trong cac noi dung 1ap ké hoach) nhung GV lai danh gia
12 mang lai két qua cao trong cong tac chi dao thuc hién (di€ém trung binh 4.29) c6 nghia 1a GV tu gidc thuc
hién cong tac phan cong , hgp tac véi nhau va tudn thu cac chi dao.

Hai ndi dung “T8 chiic tip hun, giao luu kinh nghiém day hoc thi nghiém véi cdc gido vién trudng
khac” va “Chi dao thuc hién bdi dudng nang cao ning luc day hoc thi nghiém cho cic GV ¢6 miic do thuc
hién va miic d6 chi dao thip nhit. Pidu nay chiing t6 cic CBQL chua chi trong cong tic ning cao chit
lugng GV c6 nang luc day hoc thi nghiém mo6n Khoa hoc tu nhién. Tuy nhién, tuy thudc vao tinh hinh hién
tai ma ké hoach sé dugc diéu chinh. Vi du, nhiing nim trg lai day do tinh hinh dich bénh thi cong tic day
hoc ciing tré nén kho khin, cong tac bdi dudng GV ciing tuong tu. Ngoai ra, chudng trinh méi bat dau trién
khai & 16p 10 & nidm hoc téi ¢6 nhidu diéu méi, cac GV hau nhu chua c6 kinh nghiém day trong chuong
trinh ndy, nén cong tac trao ddi gitta cic GV hay ké ca trao d6i v6i trudng khéc ciing chi diing lai & 1i thuyét
chii chua thuc hanh. Hau qua ctia viéc nay 1a viéc chi dao bdi dudng GV ciing khé khin, dan dén két qui
ciing khong t6t nhung véi nhitng vai nim trudc do thi rit tét, vi vay két qua danh gia tuy thip nhung diém
trung binh van kha t6t (thé hién qua do 1éch chuin cao tir 0.7 dén 0.881 cho thAy CBQL va GV khong thong
nhét vé y kién danh gid).

Y kién ctia CBQL, GV thé hién trong Bang 6 cho thiy cic ndi dung ctia viéc chi dao quan I day hoc thi
nghiém mon Khoa hoc tu nhién & céc trudng dang dudc thuc hién thudng xuyén (diém trung binh miic do
thuc hién va mic do hiéu qua >4.1) va dang dat dudc nhing két qua kha tot.

4.5. Thuc trang vé kiém tra va danh gia quan Ii day hoc thi nghiém mon Khoa hoc tu nhién

Bdng 7. Thite trang vé kiém tra va ddnh gid qudn li day hoc thi nghiém mén Khoa hoc tw nhién
& cdc truong trung hoc phd théng

- CBQL (n=31) Mhiec 6 thawee hién Mikc @5 dat dwegc
Nioi dung kiém tra, danh gia GV (n=55) B 1éch Pd 1éch
- TE =z TE =z
chuin chuin
Eiém tra, d4dnh gia gido dn.hé so CEQL 4.16 0638 4.03 0.706
glang daw cia cac tigt day hoc thi
nghidm GW 422 0.712 4.13 0.771
Eiém tra, danh gia tinh hinh sir CEQL 4.32 0.653 4.19 0.792
dung. bao quan cacthigtbi, dung cu
dayhoc TIV GW 4.33 0.61 4.24 0.637
Kidm tra, danh gid qud trinh day CEBQL 4.16 0638 397 0.752
hoc thinghiém thong qua dw git av 42 0.678 118 0.696
Kidm tra, danh gia két qui bao cdo | CBQL 413 0.67 387 0.706
zaukhi thwe hanh ciia hoc sinh Pents 422 0.620 418 0.696
Panh gia d6 hidu qua va kha ning CEQL 4.06 0.727 304 0.772
nhan thirc ciia HS gqua cacbaikiém
trakhac GW 429 0.390 4.16 0628
Mhanphinhdéicia HSvé qua trinh | CBQL 3.97 0.752 3.9 0.746
hoc tip thinghiém GW 4219 0367 416 0688
Phanhéilai cic § kién, két qui CBQL 406 0.68 397 0.752
kiém tra, danh gia cho cacbhén lign
quan GW 425 0615 415 0678
CEQL 4.124 3005
Trung binh chung -
GW 4.257 4.171
CBQL Thrémg xuyén Eha
Panh gia chung
GV Hoantoanthwimgxuyén | Kha

Theo s6 lidu khao sat, CBQL va GV déu dong y ring ndi dung “Kiém tra, ddnh gia tinh hinh sit dung,
bao quan céc thiét bi, dung cu day hoc TN” c6 miic do6 thuc hién (diém trung binh 4.32 va 4.33) va miic do
dat dugc (di€ém trung binh 4.19 va 4.24) cao nhét. Diéu nay thé hién ra dugc tam quan trong clia cic dung
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cu, hoc liéu anh huéng dén day hoc thi nghiém mon Khoa hoc tu nhién va su quan tim ctia CBQL, GV &
céc trudng trung hoc phd thong dén vén dé trang thiét bi day hoc. Theo y kién ctia GV thi “Kiém tra, dinh
gia qud trinh day hoc thi nghiém thong qua du gi¢™ c6 miic do thuc hién thap chit (diém trung binh 4.2) va
“Kiém tra, danh gid gido 4n, hd so gidng day clia cac tiét day hoc thi nghiém” c6 mitc d6 hiéu qua thap nhét
(diém trung binh 4.13). Diéu nay cho thiy dudi géc nhin ctia GV thi CBQL tham gia vao qua trinh ddnh gia
day hoc thi nghiém con chua bam sét, chi trén miic ké hoach ma chua di vao thuc tién nhiéu. Tuy mic do
thuc hién thuong xuyén nhung hiéu qua mang lai khong tuong xing véi muc do thuc hién.

Noi dung “Nhén phan hdi ctia HS vé qua trinh hoc tap thi nghiém” 1a ndi dung ma CBQL cho rang mifc
dd thuc hién (di€ém trung binh 12 3.97) va mic d6 dat dudc (diém trung binh 3.9) thip nhét. Piéu nay cho
thiy miic do6 tuong tic giita CBQL va HS con xa cach, CBQL chua bam sit vao dbi tuong gido duc & day 1a
HS. Dua vao nhan dinh trén thi ndi dung “Phan hoi lai cic y kién, két qua ki€m tra, danh gia cho cic bén
lién quan” ciing c6 danh gia kha thip so vdi cac noi dung khic (diém trung binh mifc do thuc hién 13 4.06
va mic do dat dudc 1 3.97). Dua vao két qua khao sét trén cho thdy mic do tuong tac giita CBQL va HS &
céc trudng trung hoc phd thong con cé nhiéu han ché.

Nhin chung, thong qua két qua khio sit & Bang 7 c6 thé thy thuc trang vé kiém tra va danh gia quan li
day hoc thi nghiém mén Khoa hoc tu nhién & céc trudng trung hoc phé thong da thuc hién & mic do thusng
xuyén, két qua dat dugc ciing dudc danh gid & miic kha.

5. Kétluan

Két hop véi Bang 2. Bang qui udc ma hoa s liéu, tac gid nhan thiy do tin ciy ctia cdc thang do vé thuc
trang quan 1i day hoc thi nghiém mén Khoa hoc tu nhién & céc trudng trung hoc phd thong déu cé do tin
cdy rat cao (>0.9) chiing t3 cic items trong bang héi c¢6 su lién két chit ché véi nhau. Tuy nhién, v6i do léch
chuén cao (>0.5) cho thy su khac biét trong 16i suy nghi va su khong dong déu vé trinh do chuyén mon,
kinh nghiém, ning luc va cach nhin nhén sy viéc ctia cic CBQL va GV & cdc truong trung hoc phd thong.

Nghién cttu thyc hién danh gia cong tac quan li day hoc thi nghiém mén Khoa hoc tu nhién qua cac ndi
dung: nhan thifc vé& tAm quan trong, 1ap ké hoach, t8 chtic, chi dao va ki€m tra, ddnh gid cong tac quéan 1i day
hoc thi nghiém mén Khoa hoc tu nhién & céc trudng trung hoc phd thong. Viéc danh gia quan Ii day hoc thi
nghiém mon Khoa hoc ty nhién & cdc trudng trung hoc phd thong 12 cd s thuc tién gitip CBQL c6 thé dinh
huéng xay dung ké hoach, ban hanh cich chinh sich, cic bién phap gitip doi ngii GV t6 chiic tot viéc day
hoc thi nghiém mén Khoa hoc ty nhién & céc trudng trung hoc phd thong.
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ABSTRACT
Management of experimental teaching of natural science in high schools

This article explores the current situation of experimental teaching and learning management of Natural
Science in high schools. The author has conducted a survey of 31 managers and 55 teachers at high schools.
The research results show the strengths and limitations of the management of experimental teaching of
Natural Science in high schools. This is also a practical basis to help managers re-evaluate the process of
implementing management work at schools to make directional plans, issue policies and measures; thereby
improving the skills of organizing natural science experimental lessons for teachers.

Keywords: Management of teaching and learning experiments, experiments in Natural Science, high
school.
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TAC PONG CUA VIEC HOC TRUC TUYEN PEN HONG THU HOC TAP MON XAC SUAT THONG KR
TAI TRUONG PAI HOC PIEU DUGNG NAM PINH

Nguyén Thi Bich Ngoc'*, Tran Thu Nga?

Tém tét. Muc tiéu: Khéo sit hiing thii hoc tip ctia sinh vién khi tham gia hoc tap truc tuyén. D6i tugng va
phuong phap: Sinh vién dai hoc diéu dudng chinh quy khéa 15, 16 tham gia hoc tip mon Ly thuyét xdc suit
théng ké trong 2 nim hoc 2020-2021 va 2021-2022. Két qua: Phan 1én sinh vién hoc truc tuyén hing thi
v6i moén Ly thuyét xac suit théng ke, tuy nhién c6 14,6% sinh vién khong hiing thii do yéu t6 co s vat chit
khong dd, 19,4% do tam 1y va do khong thanh thao cong nghé thong tin. K&t luan: Phan 16n sinh vién dong ¥
hoc truc tuyén trong tinh hinh dich bénh 1a cin thiét va trén 90% sinh vién hing thi v6i mon hoc Ly thuyét
xéc suét thong ké v6i cic nguyén nhan khac nhau.

Tit khoa: Ly thuyét xdc sudt thong ké, hing thii ho tdp.
1. Dit vin dé

Gido duc 1a cach tiép thu vé kién thiic, cac théi quen, phong tuc va nhitng k¥ niing con ngudi da dudc
luu truyén thong qua cac thé hé bi hinh thic gidng day, nghién citu hoic dao tao. Gido duc c¢6 thé do mbi
con ngudi tu tim hi€u va hoc hoi, cling c6 thé do ngudi khac huéng dan. Ddi v6i cc nha gido duc, huéng
dén theo hinh thiic nhu thé nao d€ ngudi hoc c6 thé tiép thu kién thifc dugc tét nhat?

Khoa hoc cong nghé ngay cang phit trién, hinh thic hoc truc tuyén khong con xa la d6i v6i ngudi hoc.
Dic biét, trong giai doan dai dich COVID 19 dién bién phiic tap, tai mot s6 thdi diém hoc tap truc tiép
khong thé 4p dung tai hiu hét cac nudc trén toan Thé gidi va Viét Nam ciing khong ngoai 18. Trudc tinh
hinh chung d6, cic nha gido duc néi chung, Trudng Pai hoc Piéu dudng Nam Dinh néi riéng ciing nhanh
chéng thay ddi dé€ phut hgp véi tinh hinh hién tai. Vay hoc truc tuyén khac biét nhu thé nao véi hoc truc tiép?
N6 c6 nhiing thuén 1gi gi va khé khan gi?

Hoc truc tuyén 1a gi? "Hoc truc tuyén" 1a viéc st dung internet theo mot cich nao d6 dé nang cao su
tuong tac giita ngudi day va ngudi hoc. Giang day truc tuyén cé nhiéu hinh thic tuong tc: cung cip tai liéu
va cong cu danh gia trén web, tuong tic qua email, nhém tin tiic va nhém tro chuyén. Hoc truc tuyén cho
phép hoc tap moi lic moi noi, truyén dat kién thiic theo yéu cau. Thuc té cho thiy, bén canh nhiing thuin
16, hoc truc tuyén ciing gip nhiéu khé khiin; rao can vé khong gian, thdi gian, trang thiét bi cong nghé, tim
Ii, hiing thi trong hoc tap . ... Lam thé nao d€ gitip ngudi hoc dat két qua tot khi hoc truc tuyén, bai toan dit
ra cho Nha trudng, cho ngudi day va ca ngudi hoc, dic biét, mdn hoc Ly thuyét xdc suit va théng ké 1a mon
hoc kho va khé?

Dé hd trg viéc day hoc truc tuyén t6t nhit, Nha trudng di nang cip hé théng mang, cung cip cic phan
mém hd trg day hoc truc tuyén nhu : zoom, meeting, Microsoft team. .. T chifc tp huén st dung céc phan
mém giang day truc tuyén cho giang vién va ngudi hoc. Ngoai ra, thu vién dién tif cip nhat lién tuc cac tai
liéu hoc tap d€ ngudi hoc dé dang tiép can véi kién thifc. Bén canh d6, hinh thiic dinh gia giita ky ciing
dugc thay d6i d€ phu hop véi viée hoc tap truc tuyén va dam bao chit lugng cho viéc day va hoc.

Ngay nhén bai: 20/06/2022. Ngay nhan dang: 10/08/2022.
1’2Trlrisng Pai hoc biéu dudng Nam Dinh
e-mail: hatvdd @ gmail.com
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Déi véi gidng vién nha trudng néi chung va gidng vién tai BO mon Toén tin néi riéng nhanh chéng tiép
can thong tin, thay d6i bai gidng cho sinh dong, phii hop véi phuong phép gidng day méi tao hiing thd hoc
tap cho ngudi hoc. Ngoai ra, gidng vién trong qua trinh giang day, luon theo déi, ban sat d€ phan hoi kip

thdi cho ngudi hoc..

Tuy nhién, d€ dam bao chét lugng day hoc truc tuyén khong chi tif phia nha trudng, phia gidng vién ma
cin phai c6 su nd luc tif phia ngudi hoc. Ngudi hoc can c6 su hitng thi trong hoc tép, tich cuc, chi dong tim
tOi tri thitc méi dudi su huéng dan clia gidng vién qua phuong phap day hoc truc tuyén. Chinh vi vdy chiing
toi thuc hién nghién ctiu "T4c dong clia viéc hoc truc tuyén dén hiing thd hoc tip va két qua hoc tip mén Ly

thuyét x4c suit thong ké tai truong Pai hoc Diéu dudng Nam Dinh" .

2. Phuwong phap nghién ciru

Muc tiéu nghién cuiu

Khao sat hiing thii hoc tip ctia sinh vién khi tham gia hoc tap truc tuyén.

Pia diém, thoi gian, ddi tuong nghién citu

bia diém nghién ciu: Trudng Pai hoc biéu Dudng Nam Dinh.

Thoi gian nghién ctiu: Tir thang 8 nim 2021 dén thang 4 nam 2022

Déi tugng nghién ciiu: Sinh vién dai hoc diéu dudng chinh quy khéa 15,16
Tiéu chuén lya chon: Sinh vién dai hoc diéu dudng chinh quy khéa 15,16.

Tiéu chuén loai trii: Sinh vién dai hoc diéu dudng chinh quy khéa 15,16 khong dong y tham gia

nghién cudu.
Thiét ké nghién citu
Chiing t6i st dung phuong phap nghién ciiu hdi ciiu

Cd mAu va phuong phap chon miu: Toan bo sinh vién da tham gia hoc moén 1y thuyét xc suét thong

ké khoa 16.
Phuong phdp thu thdp thong tin
Thu thap online thong qua google form.

Thu thap két qua hoc tap tit bing di€ém hoc tip ctia sinh.

Phan tich sé liéu.

S6 liéu sau khi dugc thu thap, kiém tra va lam sach, nhip va xi ly bang phan mém SPSS 20.0.

3. Két qua nghién citu

3.1. Thong tin chung vé d6i tugng nghién ciu

Bdng 1. Pdic diém chung ciia ddi tugng nghién citu

Pic diém S6 lugng Tilé
e s Nam 25 9,.3%
Gidi tinh Nir 244 90,7%

Diéu dudng 240 89,2%
. Ho sinh 26 9,1%
Neanh hoc YTCC 0 0%
Dinh dudng 3 1,1%
Truc tiép 104 38,7%
Hinh thiic hoc Tryc tuyén 148 55%
Truc tiép va tryc tuyén 17 6,3%
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Két qua nghién ciiu trén 269 sinh vién tham gia hoc tip mon Ly thuyét xdc suét théng ké nim hoc
2020-2021; 2021-2022 tai bang 1 cho thiy, sb lugng sinh vién nit chiém da s (chiém 90,7%) va nganh
hoc chiém s6 lugng nhiéu nhit 12 nganh diéu dudng (chiém 89,2%) va hinh thiic hoc tap trong nim hoc
2021-2022 c6 3 hinh thiic hoc: truc tuyén cé 148 sinh vién (chiém 55%), truc tiép c6 104 sinh vién (chiém
38,7%), vita hoc truc tiép vira hoc truc tuyén cé 17 sinh vién (chiém 6,3%).

Ngoai ra, theo két qua khao sit cAm nhan ctia 165 sinh vién da tham gia hoc tip truc tuyén mon Ly
thuyét xac suit va thong ké trong giai doan dich bénh hién nay, 100% sinh vién thiy viéc hoc truc tuyén la
can thiét trong d6 chi c¢6 5,5% sinh vién cho rang it can thiét va 94% sinh vién cho ring cin thiét va rit cin
thiét d&. Nhu vy, trudc tinh hinh dich bénh da s6 sinh vién van dit viéc hoc 1én trén hét, ddm bio diing tién
trinh hoc tap va hinh thifc uu tién nhit 1a hoc truc tuyén.

3.2. Thuec trang hitng thi hoc tap truc tuyén mén Ly thuyét xic suit thong ké tai truong Pai
hoc Pieu duong Nam Pinh

Qua khao sit vé hing thi ctia sinh vién khi thay ddi hinh thiic hoc tir truc tiép sang truc tuyén, d6 la
hinh thic hoc tip méi mé, tuy nhién cdc em da nhanh chéng thich nghi la hing thi véi viée hoc tdp mon
Ly thuyét x4c suit. Két qui khao 165 sinh vién tham gia hoc truc tuyén cho thiy chi c6 1,8% (3 sinh vién)
khong hitng thi 11,5% it hiing thii va 86,7% hiing thii v6i hinh thiic hoc truc tuyén mén Ly thuyét xac suit
thong keé.

Bdng 2. Hiing thii ciia sinh vién khi hoc tric tuyén mén Ly thuyét xdc sudt thong ké

Noi dung Sélugng (N) Ty 18 (%)
1. Noi dung mén hoc da dang, phong phu. 158 95,8
2. Séch gido trinh, tai liéu da dang 157 95,2
3. Ung dung nhiéu cho ban than va ngh& nghiép. 143 86,7
4. Phan mém giang day don gian dé st dung 154 93,3
5. Giang vién vui vé, than thién nhiét tinh 162 98,2
6. Gi‘?mg vién biét két hop két hop nhiéu phuong phdp gidng day tao su chi dong, sing tao cho 161 976
ngudi hoc. ’
7. Giang vién thanh thao cong nghé khi sit dung phan mém day hoc truc tuyén. 162 98,2
8. Gidng vién danh gid cong bing. 160 97,0
9. C4 nhan khong di co s6 vat chat 24 14,6
10. Ca nhéan khong thanh thao cong nghé thong tin 32 19,4
11. Tam ly khi hoc tryc tuyén 32 19,4

S6 liéu tai bang 2 cho thiy sinh vién hiing thi hoc tip mon Ly thuyét xdc suit thong ké c6 nhiéu nguyén
nhan. Nguyén nhén chi quan 12 do ban than nhan thiy tinh hitu ich va thiét thuc ctia mén hoc cho ban than
va nghé nghiép chiém 95,8%:; gido trinh va tai liéu tham khdo mén hoc da dang phong phii chiém 95,2%
va da sb sinh vién cho rang hing thu v6i mon hoc vi nhan thdy mon hoc ting dung cho ban than va nghé
nghiép sau nay (chiém 86,7%). Bén canh d6, viéc hoc truc tuyén thi viéc Iva chon phan mém giang day 1a
vo cling quan trong, 93,3% sinh vién cho ring phan mém giang day don gian, dé sit dung ciing gitip sinh
vién c6 hing thd hoc hon. Mot yéu td khong thé thiéu nita d6 1a tir phia gidng vién, trén 90% sinh vién cho
rang giang vién than thién, hoa ddng biét phdi hop nhiéu phucng phap giang day, thanh thao cong nghé va
dénh gia cong bang ciing 12 mdt trong nhitng yéu t6 gitip tao hitng thd hoc tap nhét 1a v6i hinh thic hoc tap
truc tuyén. Bén canh d6 ciing c6 mot sb yéu t6 khach quan lam giam hiing thi hoc tip ciia sinh vién do6 1a
do cd s vit chit ciia ban than chua di (c6 24 sinh vién chiém 14,6%), ban than sinh vién chua thanh thao
cong nghé thong tin va phan mém chiém 19,4% va tim ly hoc truc tuyén chiém 19,4%.

S6 liéu tai bang 3 cho thiy: qua khao sit ngdu nhién 104 sinh vién tham gia hoc truc tiép mon Xdc
suit théng ké, da s6 cac em hiing thi hoc tap véi mon Ly thuyét xac suit théng ké: ndi dung mon hoc da
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dang phong pht (chiém 96%), sach gido trinh va tai liéu da dang (chiém 92,3%); ting dung nhiéu cho ban
than (chiém 84,5%), giang vién vui vé, than thién, nhiét tinh (chiém 96,2%), giang vién biét két hop nhiéu
phuong phap giang day tao su chi dong, sing tao cho ngudi hoc (chiém 96,2%), giang vién thanh thao cong
nghé thong tin va ddnh gia cong bang (chiém 92,3%) va giang vién danh gid cong bang (chiém 95,2%).
Chiém ty 1& cao nhét 1a dudc hoc truc tiép dé giai dap thic mic chiém ty 1é cao nhit 98,1%.

Bdng 3. Hiing thii cia sinh vién khi hoc tric tiép mon Ly thuyét xdc sudt thong ké

Noi dung S6lugng (N) Ty 18 (%)
1. Noi dung mén hoc da dang, phong phu. 96 92,3

2. Séch gido trinh, tai liéu da dang 96 92,3

3. Ung dung nhiéu cho ban than va ngh& nghiép. 88 84,5

4. Giang vién vui vé, than thién nhiét tinh 100 96,2

5. Giang vién biét két hop két hop nhiéu phuong phap gidng day tao su chi dong, sing tao cho 100 96.2
ngudi hoc. ’

6. Giang vién thanh thao cong nghé khi sit dung phan mém day hoc truc tiép. 96 92,3

7. Giang vién dénh gia cong bing. 99 95,2

8. Pudc hoc tryc tiép d& hoi ddp céc thic mac bai hoc. 102 98,1

4. Trao doi

Khao sét trén 269 sinh vién trong d6 da phan 1a sinh vién nit (chiém 90,7%). V& nganh hoc thi nganh
diéu dudng la chii yéu (c6 téi 240 sinh vién va chiém 89,2%), day ciing 1a nganh hoc ma nha truong dao
tao nhiéu nhat. V& hinh thiic hoc ¢6 hai hinh thiic hoc chinh 14 hinh thiic hoc truc tiép va hinh thiic hoc truc
tuyén do phii hop véi tiing thdi diém ctia dich bénh, 165 sinh vién tham gia hoc truc tuyén (chiém 61,3%)
va 104 sinh vién tham gia hoc truc tiép (chiém 48,7%) mon Ly thuyét x4c suat thong ké tai trudng Pai hoc
Diéu dudng Nam Dinh. Qua khio sat trén hai nhém sinh vién vé6i hai hinh thiic hoc khac nhau thiy hiing thi
hoc tip ctia sinh vién d6i v6i mon Xac suit théng ké nhan thiy du hoc truc tuyén hay hoc truc tiép van c6
nguyén nhin hing thi nhu nhau. Nguyén nhan chii quan do ban than do ndi dung moén hoc da dang phong
phi, sach gido trinh va tai liéu da dang, iing dung nhiéu cho ban than va nghé nghiép: truc tuyén hay truc
tiép déu chiém ti 1& cao nhu nhau trén 90%. Nguyén nhan dén tif phia giang vién: giang vién vui vé, than
thién, nhiét tinh, biét két hop nhiéu phuong phap gidng day, tao su chi dong, sang tao cho ngudi hoc, giang
vién ddnh gid cong bang chiém ty 1é cao tuong duong nhau. Ngoai ra, hiing thii hoc tap d6i véi ngusi hoc
truc tuyén va truc tiép c6 mot sd nguyén nhan khac nhau. Déi véi sinh vién tham gia hoc truc tuyén yéu to
phian mém gidng day va dudng truyén trong qua trinh hoc tip anh hudng 16n dén hiing thi hoc tap (chiém
93,3%), bén canh d6 co s& vat chit phuc vu cho hoc truc tuyén khong dd lam gidm hing thi ¢6 14,6% ,
¢6 19,4% c4 nhan y kién khong thanh thao cong nghé thong tin va 19,4% do tam ly khi hoc truc tuyén 4nh
hudng dén hiing thd hoc tip ctia sinh vién. Ddi véi sinh vién hoc tap truc tiép thi c6 t6i 98,1% sinh vién
ddng y hiing thi hoc tap truc tiép do gip truc tiép dé giai dp thic mac.

Nhu vay, mdi giang vién can phai tu trang bi day di kién thic, ki niing va kinh nghiém d€ thiét ké bai
giang cho phul hop véi ting dbi tuong, titng hinh thifc hoc, nhat 1a d6i véi hinh thic gidng day va hoc tap
truc tuyén. Ddi véi hinh thiic hoc tap truc tuyén giang vién cin thay ddi cach thiic truyén dat, tich cuc tuong
tac, c6 nhiing bai gidng hay dé thu hit ngudi hoc, gitip ngudi hoc hiing thd hoc tip hon nita, c6 nhu vay
ngudi day - ngudi hoc dé dang dat dugc muc tiéu mong doi.

Viéc tao hiing thi hoc tap cho ngudi hoc 1a vo ciing can thiét, va cang can thiét hon nita khi trong tinh
hinh dich bénh phai hoc bang hinh thiic truc tuyén. Trén thuc t&, Nha truong va céc thay co da cb gang day
manh v cai tién chit lugng dam bao dao tao truc tuyén gitp cho chét lugng dio tao ngay cang di 1én.
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5. Kétluan

Da phan dbi tugng trong nghién ctu 1a nit gi6i (chiém 90,7%), nganh hoc diéu dudng chiém ty 1& cao
nhiét 1a 89,2%, trong nam 2021-2022 hinh thifc hoc truc tuyén (chiém 61,3%) va hinh thiic hoc truc tiép
(chiém 48,7%).

Nguyén nhan gidm hiing thd clia sinh vién khi tham gia truc tuyén c6 nhidu nguyén nhan, nguyén nhan
ca nhan khong thanh thao cong nghé thong tin va tdm ly khi tham gia hoc truc tuyén chiém ty 1& 19,4%,
ngoai ra con nguyén nhan do khong dii co s& vat chét (dudng truyén, phuong tién. .. ) ciing chiém 14,6%

Pé xuit: V& phia nha trudng can dau tu trang thiét bi, co sé ha tang, thiét bi dudng truyén ddm bao. Tiép
tuc bdi dudng chuyén mon nghiép vu day truc tuyén, tip huin nang cao st dung cong nghé thong tin. Xay
dung doi ngii ho trg k§ thuat gidp giang vién, sinh vién giai quyét nhitng vuéng mic ky thuat. Thuc hién
ki€m tra, gidam sat hoat dong day truc tuyén, phat hién su c¢b can thiép kip thoi. Vé phia giang vién cin c6
trach nhiém thong bdo, gidi thiéu hinh thiic hoc, néu muc tiéu bao hoc diy di va huéng din sinh vién c6 ké
hoach hoc tap. Chuén bi bai gidng r6 rang, sinh dong va thay d6i hinh thifc d4nh gia cho phit hgp dong thoi
can nhiét tinh, trach nhiém gitip dd sinh vién hoan thanh t6t viéc hoc tip ctia minh. V& phia sinh vién can
chii dong, tich cuc xem trude ndi dung mon hoc. Phan hoi nhitng khé khin vudng mic trong qué trinh hoc
tap, tudn thii cac yéu cau clia giang vién vé bai tip, thdo luan nhém. Bén canh d6 cin siap xép thdi gian mot
cach hop 1y, rén luyén tu duy phan bién va cic y thic td chiic ki luat nhu khi tham gia hoc truc tiép.
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ABSTRACT
Impact of online learning on engagement of learning statistical probability
at Nam Dinh University of Nursing

Objective: Survey students’ engagement in learning when online learning. Subjects and methods:
Student’s Nam Dinh university of nursing, Formal university student courses 15 and 16, Students studying
Statistical Probability Theory in 2 academic years 2020-2021 and 2021-2022. Results: The majority of
online students are interested in Statistical Probability Theory, however, 14.6% of students are not interested
due to insufficient facilities, 19.4% due to psychological reasons. and due to lack of proficiency in
information technology. Conclusion: The majority of students agree that online learning is necessary during
the epidemic situation and over 90% of students are interested in Statistical Probability Theory with different
reasons.

Keywords: Theory of statistical probability, classroom engagement.
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