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PHAN CAP QUAN LY POI NGU GIAO VIEN TIEU HOC TAI TINH CAO BANG:
CO SG PHAP LY VA THUC TIEN

Nguyén Thi Thu Hang', Dam Thi Trung Thu?

Tém tit. Phan cp Quan ly gido duc néi chung va quan ly gido duc bac tiéu hoc néi riéng 1a vin d& quan
trong trong d6i mdi Quan ly gido duc hién nay. Trudc yéu cu clia ddi méi day va hoc, dit ra nhitng yéu ciu
cao vé phdm chét va ning luc dbi véi gido vién Tiéu hoc, ngudn nhan luc méi dude hinh thanh cia béc tiéu
hoc. Mdi trudng gido duc mdi, chii truong déi méi Quéan 1y gido duc ciing dang dit ra cho gido vién Tiéu hoc
nhitng yéu cau mdi vé phat trién ddi ngii gido vién Tiéu hoc, xdy dung méi trudng vin héa va mdi trudng phat
trién doi ngii gido vién Tiéu hoc. Thuc tién d6, doi héi can phai c6 cac cong trinh nghién citu, ddnh gid lai co
s6 phap ly phan cip quan ly gido vién da c6 két qua va nhitng han ché gi k& tir khi quyét dinh phén cip quan
1y ¢6 hiéu lyc. C6 nhu vay thi cong tic quéan ly ddi ngii gido vién ti€u hoc méi dat dugc muc tiéu nhu muc
dich clia co s6 phap 1y phan cip quan ly.

Tir khéa: Phin cdp qudn ly, ddi ngii gido vién, tiéu hoc, thuc tién.
1. Patvande

Phan cp quan 1y gido duc & Viét Nam dudc gan véi nguyén tic két hgp quan 1y theo nganh va quén ly
theo lanh thd. V& quan 1y gido vién va cdn bd quén Iy gido duc, theo Luat Gido duc 2019 va thong tu sb
28/2020/TT-BGDDT vé Ban hanh Diéu 1é Trudng ti€u hoc [8] va Nghi dinh s6 127/2018/ND-CP ngay 21
thang 9 ndm 2018 ctia Chinh phii quy dinh trdch nhiém quan ly nha nuéc vé gido duc[11]. Theo d6, Nha
nude thong nhat quan ly hé théng gido duc qudc dan va tiéu chuidn héa nha gido. Cu thé: Bo Gido duc va
Dao tao t6 chiic quan 1y thdng nhit viéc dao tao, bdi dudng, st dung ddi ngii gido vién cic cip hoc theo
muc tiéu, chuong trinh, noi dung dao tao cho cac loai hinh, trudng 16p quéc 1ap, dan lap, tu thuc...; Bo phbi
hop véi cd quan lién quan xdy dung cic tiéu chudn, dinh miic vé gido vién phd thong; Bd quy dinh tiéu
chuén, quyén han ctia Hiéu trudng trusng phd thong; quy dinh viéc tuyén chon, bdi dudng, st dung nha
gido chua dat trinh d6 chudn. Uy ban nhan dan cic cip diéu hanh cic S&, phong Gido duc va Pao tao, cic
trudng thudc dia phuong quan 1y, cong tic t6 chifc can bd thong qua cd quan chifc ning (S Noi vu, phong
Noi vu, Phong Gido duc va Pao tao). Nghi quyét TW 2 (Khéa VIII) khiang dinh: “Phan cip cho UBND
tinh, thanh phé truc thudc trung uong quan ly toan dién gido duc Mam non, gido duc phd thong...” Nghi
dinh s6 115/2010/ND-CP ngay 24/12/2010 ctia Chinh phii quy dinh trach nhiém quén ly nha nuéc vé gido
duc; Thong tu s6 47/2011/TTLT-BGDPT-BNV ngay 19/10/2011 ctia Bo Gido duc va Dao tao va Bo Noi
vu (nay 1a Thong tu 13/2020/TT-BGD-NV) huéng dan chiic niing, nhiém vu, quyén han, co ciu t§ chic va
bién ché ctia S& Gido duc va Pao tao, phong Gido duc va Dao tao; Luat s6 77/2015/QH13 vé Luat td chiic
chinh quyén dia phuong quy dinh S& Gido duc va Pao tao thugc UBND tinh, thanh phd truc thudc Trung
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uong, Phong Gido duc va Pao tao thudéc UBND huyén, quan, thi xa, thanh phd thudc tinh, B6 mdy gido duc
ctia tinh tif cAp S& dén cAp huyén da dugc sip xép, t6 chiic va quy dinh cu thé chiic ning, nhiém vu. Nhu
viy, trong quén ly vién chic, phan cip quén ly dugc thuc hién theo cic xu huéng sau:

(1) Phan cAp quan 1y két hop chiic vu va dbi tuong quan ly (can bd, cong chiic, vién chiic). Tuy theo miic
dd phan cip quan ly s& c6 cac huéng:

Chti tich UBND tinh quyét dinh thuyén chuyén, diéu dong, tiép nhan cong chic, vién chiic giit cac chiic
vu lanh dao do UBND tinh b8 nhiém; Giam d6c S& Noi vu quyét dinh thuyén chuyén, diéu dong, tiép nhan
cong chuc trén toan dia ban tinh.

Chti tich UBND tinh quyét dinh thuyén chuyén, diéu dong, tiép nhan cong chic, vién chiic giit cac chiic
vu lanh dao do UBND tinh b3 nhiém; Gidm dbc S6 Noi vu quyét dinh thuyén chuyén, diéu dong, tiép nhan
cong chiic; Thi trudng co quan, don vi cip tinh, Chi tich UBND cép huyén quyét dinh viéc thuyén chuyén,
diéu dong, tiép nhan vién chidc. M6 hinh nay dudc thuc hién & mot sb tinh, thanh phd cé phan cip quan ly
can bd, cong chic kha manh, theo d6 quan ly vién chiic sé phan cip cho Thi truéng co quan, don vi cap
tinh, Chi tich UBND cAp huyén quyét dinh.

(2) Phan cp quan 1y két hop chiic vu, ngach va dbi tugng quéan ly cong chiic, vién chiic. M6 hinh nay két
hop thém quan ly theo ngach cong chiic, vién chiic theo huéng ngach chuyén vién cao cp va tuong duong
do UBND tinh quyét dinh sau khi c6 vin ban thda thuan véi Bo Noi vu; ngach chuyén vién chinh va tuong
duong do UBND tinh quyét dinh hoic Gy quyén Gidam d6c S& Noi vu quyét dinh; chuyén vién va tuong
duong do Thu truéng co quan, don vi cip tinh, Chii tich UBND cép huyén quyét dinh hoic thoa thuin vé6i
Giam dbc S& Noi vu trude khi quyét dinh (tiy dia phuong phan cp). Noi dung phan cip quéan ly vién chiic
dugc quy dinh tai diéu 48, Luat vién chic gdm céc yéu t6 [1]. Xy dung vi tri viéc lam; Tuyén dung vién
chiic; Ky hop dong lam viéc; B nhiém, thay ddi chifc danh nghé nghiép; Thay ddi vi tri viéc 1am, biét phai,
chim diit hop ddng lam viéc, gidi quyét ché do thoi viéc; BS nhiém, mién nhiém vién chiic quan ly; sap xép,
bd tri va st dung vién chic theo nhu cAu cong viéc; Thuc hién viéc danh gid, khen thudng, ky luat; Thuc
hién ché do tién luong, cac chinh sach dai ngo, ché d6 DT, BD vién chic; Lap, quan ly hd s vién chiic;
thuc hién ché d6 bao cdo vé quan ly vién chiic thudc pham vi quan ly.

Nhu vay, tiép can 1y thuyét phan cp trong quéan 1y gido vién tiéu hoc duéi géc do 1a mot diu kién tat
yéu dé thuc hién céc ndi dung quan 1y va phai tuan thi theo quy dinh phan cip hién hanh. Quan Iy gido vién
tiu hoc phai do nhiéu cip quan ly thuc hién (trudng Tiéu hoc, Phong Gido duc va Pao tao, Phong NV, Uy
ban nhan dan huyén, S& Gido duc va Pao tao, Uy ban nhan dan tinh, B6 Gido duc va Dao tao...). Vi viy,
phéi xem xét tt c4 cac cip do thi hé gidi phap dua ra méi c6 tinh toan dién va kha thi:

(1) Véi ca nhan, khuyén khich c4 nhan ngudi gido vién c6 dong co, hing hai cong tac; ting kién thiic,
k¥ niing su pham, pht trién chuyén mon clia gido vién; ning cao long tu tin clia mdi c4 nhan.

(2) B6i véi t6, nhém trong va ngoai nha trudng: Can c6 su hop tac, ning luc sinh hoat nhém, xiy dung
tinh than déng doi, thong cam, chia sé, néu cao tinh than hoc héi 14n nhau;

(3) Péi cac cap quan ly: Tuy vao miic do phan cip quan Iy dé chii thé quan Iy c6 nhitng giai phap nham
ddm bao nang cao chit lugng gido duc va giang day trong nha trudng; d6i méi quan ly doi ngii gido vién;
xdy dung vin héa méi trudng gido duc. Ca 3 cip do trén déu phai c6 su gan két va hd trg 1an nhau.

2. Noi dung nghién ciu
2.1. Tiép can quan ly gido vién Tiéu hoc theo Quan tri nhan luc

Tac gi4, Leonard Nadle (M§-1969) da dé xuét ly thuyét QLNNL vé6i 02 noi dung chinh: (1) Quan Iy tiém
ning theo ning luc bao gdm: Quén ly dao tao, dao tao tiép ndi va boi dudng; (2) Quan ly khai thac tiém
ning theo ning luc bao gdm: Quan ly danh gia tiém ning, ning luc thuc hién; Tuyén, bd tri, st dung theo
ning luc; Quén ly moi trudng va tao dong Iuc. Pay 1a m6 hinh quén Iy NNL trong pham vi clia mdt t& chiic.

Nhu viy, ¢6 nhiing quan diém khac nhau vé Quan 1y ngudn nhan lyc (QLNNL). Tuy nhién, cic quan
diém d6 dé thong nhét vé tinh muc dich ctia QLNNL 14 tao ra nhiing thay d6i dbi véi NNL ctia t& chiic theo
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Hinh 1. Qudn li nguon nhdn lic trong t6 chiic ciia Leonard Nadle (1969)

muc tiéu tS chic dit ra. Nhiém vu ctia QLNNL trudc hét 13 tao ra tiém ning ctia ngudn nhan luc thong qua
d0 tao, bdi dudng chuin héa, nang chuin trinh dd cia gido vién; dong thoi khai thac tdi da, hidu qua tiém
ning d6 huéng t6i muc tiéu ctia hé théng ctia t& chifc. QLNNL 1a quan ly c4 thé mdi con ngudi dé ho c6 thé
phit trién t6i da dudc ning luc ctia minh, cdng hién dudgc nhiéu cho t8 chiic va quan ly tap thé (ddi ngii). Xét
vé mit tip thé, nhan luc clia t6 chiic chi thuc sy phat huy dudc tac dung khi doi ngii nhan luc cla t& chiic
d6 dudc phat trién va phan bd, bb tri sit dung mot cach hop ly, ddng bo, co ciu phui hop véi muc tiéu phat
trién ciia t§ chiic. Mt khac, dé doi ngii thuc su 1a mot “tap thé manh” thi cac thanh vién clia tap thé d6 phai
gan bo vi muc tiéu chung ciia té chiic, cong tic, chia sé kinh nghiém nghé nghiép va cudc sdng, tao ra bau
khong khi tam ly than thién, ton trong 1dn nhau, ciing cam két vi su phat trién ctia td chic. Dong thoi, dé
khai thac va phat huy t6i da tiém ning ctia doi ngii, doi héi nha nude trung uong, dia phuong va cic trudng
phéi c6 cac chinh sach ddi ngd dé tao dong luc céng hién cho doi ngii va cdc diéu kién vé co sé vat chit,
phuong tién 1am viéc dé nang cao hiéu qua cong viéc.

Nhu viy, vin d& con lai 6 chd QLNNL phai xay dung dudc chién lugc d€ vita phat trién dugc nhan
luc trong t& chiic va vita phat trién dudc t3 chiic gan lién véi viéc khong ngiling ting 1én vé sb luong, chét
lugng ctia doi ngdl, ciing nhu chit lugng sdng ctia nhan lyc. Bao gom cic nodi dung chinh: gido duc, dao
tao, bdi dudng, phat trién, nghién cifu, tuyén dung, st dung va thong qua dio tao, bdi dudng st dung dé
tao moi truong lam viéc (phuong tién lao dong c6 hiéu qua, hanh lang phép ly, chinh sach phu hgp) va tao
moi trudng vin héa xa hdi kich thich dong co, thai do lam viéc clia cac thanh vién, dé€ ho mang hét sic
minh hoan thanh c4c nhiém vu dudc giao. Qua trinh QLNNL la qud trinh quén ly tao ra su bién ddi, chuyén
bién vé s6 lugng, co ciu va chit lugng NNL phil hop vdi titng giai doan phat trién ctia td chiic & cac cip do
khéc nhau.

Khi gin khai niém nay vao doi ngii gido vién tiéu hoc, chiing ta hiéu, nhan luc” 1a “ngudi gido vién”,
ddi ngii nhan luc chinh 12 “doi ngii gido vién”. Quan 1y gido vién tiu hoc chinh 12 QLNNL ctia cip hoc
tiéu hoc va theo cac ndi dung QLNNL. Vi viy, tiép can ly thuyét/mo hinh QLNNL dé quan ly Gido vién
tiéu hoc, vé ban chét bao gdm 05 nhém thanh t6 sau day: (i) Xy dung quy hoach ddi ngii; (ii) Quan ly hoat
dong DT, BD d6i ngi; (iii) Tuyén dung, st dung, sang loc gido vién; (iv) X4y dung moéi trudng va dong luc
phit trién PN; (v) Kiém tra, gidm sat cdc hoat dong quan ly.

2.2. Thuc trang phan cip quan Iy gido vién tiéu hoc tai tinh Cao Bang
2.2.1. Thuc trang phan chp xay dung quy hoach ddi ngii gido vién tiéu hoc tai tinh Cao Bing

Viéc phan cip xay dung quy hoach doi ngi gido vién tiéu hoc trén dia ban tinh Cao Bang dudc giao cho
Uy ban nhén dén cdc huyén, thanh phd dam nhan va thuc hién. Hang nim, cin cif s6 16p, sd hoc sinh tai cac
co s6 gido duc tiéu hoc, Uy ban nhan dan cdc huyén, thanh phd xiy dung ké hoach bién ché trinh Uy ban
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nhén dan Tinh phé duyét (sau khi dudc duyét ké hoach bién ché tai S6 Noi vu). Cu thé:

Dbi véi chi bo trong cdc trudng tidu hoc: chi dao toan dién nha trudng, phan cong can bd quan ly xay
dung chién lugc phat trién nha truong va phu trach cic mang hoat dong nhu: Xay dung ké hoach phit trién
déng vién lam nong cbt 1anh dao, chi dao trong mébi don vi. Xy dung co cu linh dao cac doan thé, ké
hoach cit gido vién di dao tao, bdi dudng vé niang cao pham chét chinh tri, ning cao trinh d6 chuyén mon va
nang lyc cong tac.

Déi véi Lanh dao cac don vi: ¢6 ké hoach xay dung chién ludc phat trién gido duc, phat trién ngudn
nhén luc ctia nha trudng (ké hoach ngan han, trung han va dinh huéng dai han). Xay dung quy hoach b
may t3 chiic, lanh dao cac t& chuyén mén, cic bd phan, doi ngi gido vién cbt can cac bd mon. Cac nhiém
vu nhu c6 ké hoach ra soat lai ddi ngii gido vién theo tiing bd mon so vé6i dinh miic quy dinh ctia B6 Gido
duc va Dao tao, ciin cif s6 gido vién nghi huu, gido vién thuyén chuyén cong tc, xac dinh s6 lugng can b
sung, chi dong tham muu v6i UBND cac huyén, S Gido duc va Pao tao c6 ké hoach tuyén chon, bd sung
kip thoi, hgp ly. Ngoai viée ra soat doi ngii gido vién, lanh dao cac cd sd gido duc con phai du bao dudgc tur 4
dén 5 nam d€ chii dong v& ngudn luc va dam bao chi dong vé doi ngii. Chu trong xy dung cic tiéu chi theo
chuén trong tuyén dung gido vién méi, b nhiém can bo nhiam chon dudc doi ngii trong trién khai thuc hién
nhiém vu. Tién hanh ra sodt, danh gia doi ngii gido vién theo chuin nghé nghiép gido vién tiéu hoc dé lam
cd s cho viéc sap xép, bd tri lai dap ting yéu cau dii v& s6 lugng va dam bao chudn vé trinh d9, xay dung
co ché lam viéc, t& chic lao dong mdt cach khoa hoc, phan quyén va phan cong nhiém vu cu thé cho ting
b6 phan, t6 chuyén mon, doi ngii gido vién sao cho moi cdng viéc clia tiing ca nhan, tiing t6 chiic phai c6
thdi gian 1am viéc ngang nhau, tranh don ép cong viéc cho mot t§ chifc, mot ¢4 nhan gy ra mét cong bang
trong lao dong din t6i hidu qui cong viéc thap, khong bb tri gido vién truc tiép gidng day hoic khong bd tri
gido vién 1am gido vién chi nhiém néu trong 2 nim lién tuc khong hoan thanh nhiém vu hoic vi pham cic
qui dinh ctia nganh nhu quy dinh vé day thém hoc thém, quy dinh dao diic nha gido, vi pham ki luat...

Déi véi cac t6 trudng chuyén mon: tham muu cho Linh dao cdc cd s gido duc phan cong gido vién
huéng din tap su, phan cong gido vién gitip d5 gido vién trong qud trinh cong tic vé chuyén mon, vé nghiép
vu nhu du gid day, gid 1én 16p chi nhiém, ki€m tra viéc thuc hién nhiém vu dugc giao.

Déi v6i Hiéu trudng cac nha trudng: can thu thap cac thong tin vé gido vién qua dong nghiép, HS, phu
huynh, qua sinh hoat, giao tiép. .. d€ c6 nhiing ciin cii x4c dang danh gia chinh x4c gido vién. Thuc hién cé
hiéu qua viéc tinh gidn bién ché theo Nghi dinh 108/2014/ND-CP ngay 20/11/2014 ctia Chinh phu dbi vé6i
céc gido vién yéu vé trinh d6 chuyén mén nghiép vu, thiéu tinh than trach nhiém cong tic. Cac nha trudng
dé ra cic quy dinh d€ khich 1& gido vién, giit doan két nhét tri trong ndi bd; kién quyét xi ly nghiém minh
dbi véi cac cd nhan vi pham; nam bat kip thoi cac thong tin phan hdi, thiy dudc cic tinh huéng xung dot va
nguy co xung dot dé c6 bién phap giai quyét hop ly.

2.2.2. Thuc trang phan cAp quan ly hoat dong dao tao, boi dudng doi ngii gido vién tiéu hoc tai tinh
Cao B?lng

Hoat dong dao tao: Hang niam, cdc co sd gido duc tiéu hoc cia tinh Cao bang tién hanh ra soat, danh gia
diing thuc trang d6i ngii gido vién ctia don vi vé s6 luong, cd ciu, vé tinh hinh chinh tri tu tuéng, trinh do
chuyén mén, nghiép vu, ning luc quan 1y, tif d6 bb tri lai cd cdu doi ngii nham phat huy tét nhit ning luc
ctia mdi can b, gido vién, dong thdi 1ap danh sich gido vién cia trudng dé nghi phong Gido duc va Dao
tao tham muu Uy ban nhan dan cip huyén cit di do tao ning cao trinh d6 chuyén mén nghiép vu trong d6
chii y dén gido vién thudc ddi tuong kh4, gidi, gido vién ngudi dia phuong. Cac hinh thiic dao tao nhu: Lién
két dao tao trinh d6 dai hoc trén dia ban tinh Cao Bing c¢6 02 don vi thuc hién hoat dong lién két dao tao
trinh d6 dai hoc theo hinh thiic vita lam vita hoc: Truong Cao dang Su pham Cao Bing, Trung tim Gido
duc thudng xuyén tinh (co s6 gido duc dat 16p dao tao). Co sG gido duc ch tri dao tao 1a cac truong Pai hoc
Su pham Ha Noi, Pai hoc Su pham Thai Nguyén, trudng Pai hoc Su pham Ha Noi 2. Pao tao sau dai hoc:
S& Gido duc va Pao tao da phdi hop véi Trudng Pai hoc Su pham Thai Nguyén dao tao thac si cho doi ngii
gido vién tiéu hoc tuy nhién chuyén nganh dio tao chi yéu la thac sy Quén ly gido duc.
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Hoat dong bdi dudng thuong xuyén: Hién nay, tinh Cao Bing dang thuc hién co ché phbi hop véi cac
c0 s gido duc nhu: Cung cép tai liéu bdi dudng va thong tin kip thdi vé tinh hinh bdi dudng cta gido vién,
can bd quan 1y; Thuc hién bdi dudng thudng xuyén va ddnh gid két qua bodi dudng thudng xuyén theo quy
dinh. Hang niim, S& Gido duc va Pao tao, phong gido duc va dio tao chi dao viéc t& chiic khao sat nhu cau
bdi dudng thudng xuyén ciia gido vién, can bd quan ly céc co s6 gido duc dé xay dung ké hoach bdi dudng
thudng xuyén phi hop véi ddi tugng va nhu cau thuc tién; TS chiic bdi dudng thudng xuyén cho gido vién,
can bo quén ly theo Chuong trinh bdi dudng thudng xuyén va quy dinh tai Quy ché bdi dudng thudng xuyén
gido vién, cin bd quan ly co sd gido duc mam non, co s gido duc phd thong va gido vién trung tim gido
duc thudng xuyén ban hanh theo Thong tu sb 19/2019/TT-BGDDT ngay 12/11/2019 ctia B6 Gido duc va
Do tao. trong thong tu néu rd trach nhiém ctia cic cip quan ly gido duc va cic cd sé gido duc.

Hinh thiic bdi dudng: Cong tac bdi dudng thudng xuyén trén dia ban tinh dang st dung nhiéu hinh thic
bdi dudng nhim tao diéu kién thuan 16i cho gido vién tham gia dudc day du cac khéa dao tao, bdi dudng
nhu: Bdi dudng tai SG Gido duc va Pao tao, trudng Cao dang su pham tinh, Trung tim gido duc thudng
xuyén tinh; T6 chic tap huin, bdi dudng tai huyén; T6 chiic bdi dudng theo cum trudng; Bdi dudng tir xa;
Hinh thiic ty bdi dudng.

2.2.3. Thuc trang phan cﬁp tuyén dung, stt dung, sang loc gido vién tiéu hoc tai tinh Cao Bﬁng

Vé Tuyén dung: Dbi véi tinh Cao Bang, viéc tuyén dung vién chic gido duc do Uy ban nhan déan cép
tinh thuc hién tuyén dung chung cho c tinh, Phong Gido duc va Pao tao phéi hop véi Phong Noi vu thuc
hién cong tic ra sodt nhu cau, dé xuit bién ché tuyén dung, tham muu Uy ban nhan dan huyén trinh Uy ban
nhan dan tinh. Theo do, hﬁng nam cac Phong Gido duc va Dao tao tién hanh ra sodt sb lugng, co clu, nhu
ciu bién ché gido duc con thiéu vao cudi nim hoc, xay dung ké hoach, phbi hdp véi Phong Noi vu trinh
Chi tich Uy ban nhan déan cip huyén thuc hién tuyén dung vién chiic gido duc dua trén cd sd phap ly sau:
Theo Diéu 6, Thong tu sb 28/2020/TT-BGDDT ngay 04/9/2020 Ban hanh diéu 1é truong tiéu hoc, Uy ban
nhan dan huyén, thi xa, thanh ph truc thudc tinh thuc hién thanh 1ap va quan ly trudng tiéu hoc; giao Phong
Gizo duc va Pao tao huyén thuc hién quan ly hanh chinh va chuyén mén day hoc dbi véi gido vién tiéu hoc.
Cong tac tuyén dung vién chiic gido vién dudc thuc hién theo quy dinh tai Nghi dinh s 115/ND-CP ngay
25/9/2020 ctia Chinh Phi quy dinh v& tuyén dung, st dung va quan ly vién chiic. Cong tac hop dong d6i
v6i gido vién dudc thuc hién theo quy dinh tai Nghi dinh s 102/ND-CP ngay 03/7/2020 ctia Chinh Phii
vé gidi phdp d6i v6i bién ché su nghiép gido duc va y té. Quy trinh tuyén dung va dé xuét tuyén dung vién
chiic gido duc ctia cic huyén, thi xi, thanh phd truc thudc tinh: Khoan 6, khoan 7 Diéu 13 Nghi dinh s
127/2018/ND-CP ngay 21/9/2018 ctia Chinh pht quy dinh trach nhiém quan ly nha nudc vé gido duc quy
dinh cho Phong Gido duc va Pao tao tuy nhién, viéc tuyén dung vién chifc gido duc ctia tinh Cao Bing hién
nay do Uy ban nhédn dén cép tinh thuc hién tuyén dung chung cho ca tinh). Do d6, cic trudng tiéu hoc trén
dia ban tinh khong c6 quyén tuyén dung gido vién trong bt ci hoan canh nao.

Vé sit dung: Viéc st dung gido vién ti€u hoc (vién chiic) cdc co sd gido duc cong 1ap thudc thim quyén
ctia Uy ban nhan dan céc huyén, thanh phd. Viéc luan chuyén, diéu dong, biét phi, bd nhiém, mién nhiém.,...
do Phong Gido duc va Dao tao, phong Noi vu cip huyén tham muu véi Uy ban nhén dan cip huyén.

Vé sang loc, ddnh gid, xép loai gido vién: Do ban giam hiéu nha trudng dénh gid, bao cdo Phong Gido
duc va Pao tao.

2.2.4. Thuc trang phan cAp xay dung mdi truong va dong hre phat trién ddi ngii gido vién tiéu hoc
tai tinh Cao Bang

Trong nhiing ndm qua, Pang va Nha nudc da luén quan tdm, cham lo t6i doi ngil nha gido va can bo
quan ly gido duc, ban hanh nhiéu ché do, chinh sach hd trg phit hop véi dic thu clia nganh, déi tuong, khu
vuc thu hudng, cu thé nhu: Gido vién dugce hudng ché do phu cip uu dai, phu cip tham nién, ¢ chinh sach
riéng cho gido vién viing nii, viing siu, viing xa, viing c¢6 diéu kién kinh té - xa hoi dic biét khé khin, gido
vién day tré khuyét tat, day 16p ghép, gido vién dic thi... Tuy nhién, Cao Bing la tinh c6 diéu kién kinh té,
x4 hdi con nhiéu khé khin, ngan sach dia phuong han hep, do d6 chua c6 cong tic dii ngd va cac chinh
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sach hd trg riéng clia tinh d6i véi gido vién, cac ché do chinh sach luong thudng chi dudc thuc hién theo cic
quy dinh chung ctia Nha nuéc. Cu thé nhu viéc thuc hién ché do, chinh sach dbi véi gido vién do Uy ban
nhén dan cip huyén chi tra (Thuc hién ding viéc ddm bao quyén Igi ctia gido vién tiéu hoc dudc ban hanh
tai Thong tu 28/2020/TT-BGDDT ngay 04/9/2020 ctia Bd Gido duc va Pao tao vé ban hanh Diéu 1¢ trudng
tiéu hoc; tiéu chuén chifc danh dugc ban hanh tai Thong tu lién tich sb 21/2015/TTLT-BGDDT-BNV ngay
16/9/2015 ctia B6 Gido duc va Pao tao va Bd Noi vu quy dinh quy dinh ma s6, tiéu chudn chitc danh nghé
nghiép gido vién tiéu hoc; ché do 1am viéc dugc quy dinh tai Thong tu s6 28/2009/TT-BGDDT quy dinh vé
ché d6 1am viéc ctia gido vién phd thong va Thong tu s6 15/2017/TT-BGDDT sita d6i bd sung 1 s diéu clia
quy dinh ché d6 1am viéc ddi véi gido vién phd thong ban hanh kém theo Thong tu s6 28; khung vi tri viéc
lam ban hanh kém theo Thong tu lién tich s& 16/2017/TTLT-BGDDT-BNV ngay 12 thang 7 nim 2017 quy
dinh vé& danh muc khung vi tri viéc 1am va dinh miic s6 lugng ngudi lam viéc trong cic cd sé gido duc phd
thong cong 1ap. Nghi dinh s& 76/2019/ND-CP ngay 08/10/2019 ctia Chinh phi vé chinh sach d6i véi can
bd, cong chiic, vién chiic, ngudi lao dong va ngudi hudng luong trong luc lugng vil trang cong tac § vung
c6 diéu kién kinh té - xa hoi dic biét khé khin,... tiép tuc thuc hién Nghi dinh s6 127/2018/ND-CP ngay
21/9/2018 ctia Chinh phti quy dinh trach nhiém quan ly nha nuée vé gido duc.

2.2.5. Thuc trang phéan cap kiém tra, giam sat cac hoat dong quan ly gido vién tiéu hoc tai tinh
Cao Bang

Cong tdc thanh tra

Cong tac thanh tra do Thanh tra S Gido duc va Dao tao thuc hién van dang thuc hién theo ding ké
hoach do S& Gido duc va Pao tao tinh Cao Bing di xdy dung K& hoach thanh tra, trong d6 xac dinh ro
nhiém vu trong tim ciia cong tac thanh tra nim hoc va nhiém vu cu thé tiing thdi gian d€ tién hanh thanh
tra dam béo tinh kha thi, hidu qua va phdi hdp cao giita cic phong chifc ning, chuyén mén thudc S trong
tiing nim hoc da dugc Bo Gido duc va Dao tao phé duyét. K& hoach thanh tra dudc xay dung dua trén co sé
huéng din dinh huéng nhiém vu cdng tic trong tAm clia thanh tra gio duc trong nim hoc ctia Thanh tra B
gido duc; trén co s6 Nghi dinh s6 42/2013/ND-CP ngay 09 thang 5 ndm 2013 ctia Chinh phti V& t& chiic va
hoat dong thanh tra gido duc; Thong tu s6 39/2013/TT-BGDDT ngay 04 thang 12 nim 2013 ctia B truéng
B6 Gido duc va Pao tao vé viéc huéng dan vé thanh tra chuyén nganh trong linh vuc gido duc; Cin cii vao
Chi thi ctia B9 trudng Bo Gido duc va Dao tao vé nhiém vu va gidi phdp nim hoc clia nganh gido duc

Cong tdc kiém tra ciia S6 Gido duc va Pao tao

Cong tac ki€m tra ctia S6 Gido duc va Pao tao hién cong tic kiém tra giam sat cac hoat dong quan 1y
gido vién tiéu hoc ctia S& Gido duc va Piao tao tinh Cao Bing dudc tién hanh thudng xuyén trong nim hoc.
Vao dau cdc nim hoc cin cid vao Chi thi ctia Bo trudng Bo Gido duc va Dao tao vé nhiém vu va gidi phap
nim hoc ciia nganh Gido duc; Khung thai gian nim hoc ctia UBND tinh Cao Bing va cdc vin ban hudng
din vé nhiém vu gido duc tiéu hoc, S& Gido duc va Dao tao xdy dung ké hoach kiém tra chuyén mon dbi véi
cac Phong Gido duc va Pao tao, cic cd sé giao duc.

Cong tdc kiém tra viéc thuc hién nhiém vu ciia gido vién

Trong niam hoc, cin ci vao Diéu 1, Quy ché t3 chiic va hoat dong ctia Co sd gido duc, cac vin ban
huéng dan ctia Bo Gido duc va Dao tao, S& Gido duc va Do tao, tinh hinh thuc té ctia don vi, thi trudng &
chiic kiém tra toan dién viéc thuc hién nhiém vu cia gido vién (s6 lugng tiy don vi xdc dinh, it nhit khoang
30%) va kiém tra chuyén dé gido vién (do don vi tu xdc dinh, bdo dam tinh hop ly, thiét thuc, khoang 70%
tong s gido vién ctia don vi dudc kiém tra chuyén dé).

Kiém tra toan dién gido vién

Hién nay, tinh Cao Bing dang thuc hién cong tac kiém tra toan dién gido vién ti€u hoc cac hang muc
nhu: phdm chét chinh tri, dao dic, 16i sdng, y thiic t& chiic ki luat; thuic hién quy ché chuyén moén theo huéng
ddi méi; Thuc hién céc nhiém vu khéc dugc giao (cong tdc chii nhiém, cong tdc kiém nhiém khéc. ..)

Kiém tra chuyén dé gido vién

Cin ¢t cac van ban chi dao ciia BO Gido duc va Pao tao, SG Gido duc va Dao tao, Phong Gido duc va
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Pao tao va tinh hinh thuc té clia co sé gido duc, thii trudng quyét dinh Iva chon trong tim, trong diém cac
chuyén dé kiém tra viéc thuc hién nhiém vu clia gido vién d€ cong tac kiém tra dat hiéu qua. Trong mdi nim
hoc gido vién khong dudc kiém tra toan dién phai dugc ki€m tra tir 03 dén 04 chuyén dé trong nhém (Kiém
tra trinh do, ning luc nghiép vu su pham; Kiém tra ho so, gido dn; Kiém tra viéc d6i méi phuong phap day
hoc, d6i méi ki€m tra danh gid hoc sinh; Kiém tra viéc thuc hién thi nghiém, thuc hanh, st dung thiét bi day
hoc; Kiém tra viéc sinh hoat t&, nhém chuyén mén, viéc thuc hién chuong trinh, ké hoach day hoc; viéc boi
dudng thudng xuyén vé chuyén mon nghiép vu; Kiém tra viéc thuc hién quy dinh vé DTHT. . .).

2.3. Danh gia chung
2.4. Két qua dat dugc

Cong tac quy hoach d6i ngii gido vién trong 3 nim (2019-2022) v& cd ban da hoan thanh ké hoach dit
ra dbi véi cac cip. Ung phé linh hoat trong bdi canh dai dich Covid-19 gitp nganh gido duc tiéu hoc tinh
Cao Bing hoan thanh nhiém vu gido duc dudc dit ra, ddm bao siic khde, tinh mang cho gido vién tiéu hoc
trong tinh Cao Bing.

Cong tac hoat dong ddo tao, bdi dudng doi ngii gido vién tiéu hoc nhu Hoat dong lién két dao tao di
g6p phan dap ting nhu cau hoc tip subt doi clia cong chiic, vién chiic, ngudi lao dong, ngudi dan trén dia
ban, qua d6 tao ngudn nhan luc phuc vu truc tiép cho dia phucng; gitip cong chiic, vién chiic chuin héa vé
chuyén moén, nghiép vu; gidm dudgc chi phi hoc tap, dic biét la khong lam anh hudng thdi gian lam viéc cua
ngudi hoc do 16p chii yéu hoc vao thdi gian nghi he, thi bdy, chii nhat hing tuan. Bén canh d6, cac khéa
bdi dudng ngin han bang nhiéu hinh thic ludn dudc thuc hién, ddm bao cap nhat kién thifc, ky ning, chi
chuong clia nha nue, clia nganh cho gido vién tiéu hoc trong tinh.

Cong tic tuyén dung, sit dung doi ngii gido vién ti€u hoc clia tinh ciing dat dudc thanh cong nhét dinh.
Cic dot tuyén dung luon dim béo tinh minh bach, thong tin tuyén dung kip thdi téi cdc ting vién. Viéc bd tri
va stf dung gido vién tiéu hoc trong tinh tai cac diém trudng ludn dudc lanh dao cac cip van dung linh hoat.

Cong tic tao dong luc 1am viéc, gin bé cho gido vién tiéu hoc dugc dp dung triét d€ cac thong tu, nghi
dinh cta chinh sach Pang va Nha nudc danh cho gido vién tiéu hoc trong tinh.

Cong tac Thanh tra va kiém tra gido vién ti€u hoc dugc duy tri minh bach, thudng xuyén va dat dudc
muc tiéu dé ra. Qua d6 khong dé xay ra tiéu cuc trong nganh.

2.5. Két qua chua dat duoc

Cong tac quy hoach gido vién ti€u hoc con chua dat hiéu qua do yéu t6 dia ly.

Cong tac hoat dong dao tao, bdi dudng ddi ngii gido vién tiéu hoc chua phat huy dudc hét hiéu qui do
chinh sach va ha tang phuc vu cho cong tic dao tao nhu chinh sich hd trg kinh phi phuc vu cho dao tao va
tu d2o tao, do cic diém trudng & ving siu ving xa han ché vé cong nghé. . .

Cong tac Tuyén dung, st dung ddi ngii gido vién tiéu hoc gip nhiéu khé khin nhu khong tuyén dudc
hoic khong bb tri gido vién giang day dudc. Trong 3 nim gan nhit luén xay ra tinh trang thiéu gido vién
tiéng Anh, gido vién tin hoc tai hau hét cic huyén c6 nhiéu diém truong, thim chi khong bd tri dugc gido
vién giang day do yéu t6 dia ly, chinh sich.

Cong tac tao dong luc 1am viéc, gan bé cho gido vién tidu hoc ciing chi xoay quanh céc chinh sich ciia
nha nudc, ctia nganh gido duc. Nguyén nhan ciing do cic trudng chua tu chii vé tai chinh hodc c6 tu chi vé
tai chinh ciing khong khai thac dudc tai chinh vi dic diém kinh té - xa hoi ctia dia phuong.

Cong tic Thanh tra va ki€m tra gido vién ti€u hoc méi chi dat dudc thanh tuu tron vai, chua d6i méi
sang tao trong cong tic nay ciing do yéu t6 dia ly, vin héa, xa hdi.

3. Kétluan

Sau nhiing nim thuc hién phan cip quan 1y doi ngii cdn bd, gido vién clia hé thdng cac trudng Mam non,
Tiéu hoc, Trung hoc co s8. Bén canh nhiing két qua tich cuc thi & mot sé dia phuong, mot sb linh vic van
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con nhiéu bét cap. PE phat huy nhitng mit tich cuc clia viéc phan cip nham chudn ho4, ning cao chét lugng
ddi ngii can bo, gido vién 1am nhén td quyét dinh chit lugng 1au dai cho su nghiép gido duc, cdc dia phuong
can thyc hién tét hon chiic ning nhiém vu ctia minh, ddm bao tinh cdng khai minh bach. C6 nhu vay, viéc
phan cAp méi dam bdo tinh kha thi, théng nhét va bén viing, tranh dudc tinh trang “phan tdn, phan quyén”.
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ABSTRACT
Decentralized management of elementary teachers in Cao Bang province: legal basis and practice

Education management decentralization in general and primary education management in particular
is an important issue in the current educational management innovation. In response to the requirements
of teaching and learning innovation, which places high requirements on quality and competence for
primary school teachers, a new human resource has been formed at the primary level. New educational
environment, innovation policy Education management is also setting new requirements for primary
school teachers in terms of developing primary school teachers, building a cultural environment and
developing team environment. primary teacher. That practice requires research, re-evaluating the legal basis
for decentralization of teacher management, and what limitations have been made since the decision on
decentralization took effect. Only then will the management of the contingent of primary school teachers
achieve the goal of the legal basis for decentralization of management.

Keywords: Decentralized management, teacher, primary school, practice.
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MO HINH PAI HOC KHOI NGHIEP TRONG KY NGUYEN SO:
THACH THUC VA GIAI PHAP CHO CAC TRUONG DAI HOC VIET NAM

Vi buc L&', Phan Thanh Ty?

Tém tit. Dai hoc khéi nghiép 1a mot xu huéng gido duc dai hoc hién dai con kha méi mé dbi véi cac trudng
dai hoc Viét Nam. Trong ky nguyén s nhu hién nay, cac trudng dai hoc Viét Nam dang dich chuyén dan tit
mo hinh truyén théng, véi hai nhiém vu co ban la dao tao va nghién citu, sang mé hinh dai hoc khéi nghiép,
nhim huéng dén nhiém vu thi ba 1a tham gia déng gép truc tiép vao su phat trién kinh té x4 hdi dia phuong.
Trong qua trinh d6, cac trudng dai hoc phai dbi mit véi rit nhiéu khé khin va thach thiic; nhiéu truong con
dang & ngd ba dudng, chua thé ty chd tai chinh d€ budc ra khoi vong an toan bao trg ctia Nha nude. Trong bai
viét nay, tic gia phan tich lich st hinh thanh, khdi niém, ban chét, tAm quan trong, mo hinh, thach thifc ctia
dai hoc khdi nghiép, mbi quan hé tucng hd giita chiic ning giang day, nghién cifu clia trudng dai hoc va xu
huéng thuong mai héa tri thiic trong ky nguyén sb, tit d6 dé ra cic giai phap chuyén ddi sang mo hinh dai hoc
khdi nghiép cho céc truong dai hoc Viét Nam.

Tit khéa: Gido duc dai hoc, dai hoc khdi nghiép, ky nguyén sd, chuyén déi sb, cong nghé, chuyén giao cong
nghé, Viét Nam.

1. Dit vin dé

Trong bdi canh khiing hoang dich bénh hién nay, cic trudng dai hoc Viét Nam da va dang van dung
chuyén déi sb6 vao qud trinh giang day va nghién ctiu khoa hoc. Tuy nhién, d€ khai thac hét tiém niing clia
cdc thi nguyén s6, khong chi trong gido duc dio tao ma trong Ging dung phit trién kinh té - xa hoi, xu thé
gido duc hién dai trén thé gidi tap trung vao phat trién mo hinh dai hoc khdi nghiép.

Néu nhu trong m6 hinh gido duc truyén thdng, nhiém vu miu chét ctia céc trudng dai hoc 1a gido duc
va nghién ctiu khoa hoc; md hinh dai hoc khdi nghiép dang 14 budc chuyén minh vé chit d6i véi cac trudng
dai hoc Viét Nam, nham thuc hién dudc nhiém vu thi ba ctia gido duc dai hoc hién dai, 1a tham gia dong
g6p truc tiép vao su phat trién kinh té - xa hoi ca nudc nha. Mit khac, mo hinh nay, véi dic thi ciia né, cho
phép tng dung, khai thac va phat trién cac thanh qua ctia cudc cdch mang chuyén ddi s6, von da tac dong
ngay cang sau rong dén céc trudng dai hoc.

Tru6c nhu ciu thuc té trén, mit khéc, hién chua c6 nhiéu cong trinh nghién cifu vé dai hoc khéi nghiép
tai Viét Nam, tac gia lua chon thuc hién nghién ctiu vé chii dé: “Xu huéng dai hoc khdi nghiép trong ky
nguyén sd: thach thic va giai phap cho cac trudng dai hoc cong lap Viét Nam”.

Dé trién khai nghién ctiu, phuong phap tdng hdp phan tich cic cong trinh nghién ciiu trong va ngoai
nude dugce tién hanh, két hp véi phdng van chuyén sau mot sd chuyén gia gido duc, lanh dao cic trudng dai
hoc hang dau tai Viét Nam. Trén co s& két qué thu dudc, nghién ciu dé xuit mot s6 giai phap dbi véi cac
trudng dai hoc cong 14p Viét Nam trong qua trinh chuyén giao phét trién theo mo hinh dai hoc khdi nghiép
ctia gido duc dai hoc hién dai trong ky nguyén sd.
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2. Co s6 1y ludn vé dai hoc khéi nghiép trong ciach mang chuyén déi s6
2.1. Lich s, khai niém va ban chét dai hoc khéi nghiép

Lich st cdc cudc cach mang trong gido duc dai hoc gan lién vé6i nhiing thay d6i vé sii ménh do tao clia
truong dai hoc. Tir thdi Trung c6, ban du, nhiém vu chinh diu tién clia cic cd sd gido duc la Iuu gii va
truyén tai kién thifc thong qua hoat dong giang day (Nelles va Vorley, 2010). Cudc cich mang gido duc dai
hoc vao diu thé ky 19, khdi xudng tai Pai hoc Berlin - Diic, bat ddu két hgp sit ménh giang day va sii ménh
th hai nghién citu khoa hoc; tit @6 lan téa ra nén gido duc dai hoc trén toan thé gi6i. Vao cudi nhitng nim
1980, cudc cach mang gido duc dai hoc thii hai da dién ra, theo d6, cc trudng dai hoc ddm nhan thém st
ménh thi ba 13 hd trg v/ hoic trién khai chuyén héa kién thifc thanh cac tai san sd hitu tri tué c6 thé khai
thac, thuong mai héa trong cudc sébng (Compagnucci va Spigarelli, 2020). Di dau trong xu thé nay 1a cic
trudng dai hoc My, ngay cang tham gia va hd trg hoat dong khéi nghiép va chuyén giao cong nghé, bing
sang ché, nhuong quyén, tao dung cac cong vién khoa hoc, thic ddy hoat dong sang tao khdi nghiép.

VE khdi niém, c6 nhiéu dinh nghia khac nhau vé dai hoc khéi nghiép, nhu mot “truong dai hoc chuyén
giao cdng nghé”, hay mot “t chiic khéi nghiép” (Compagnucci va Spigarelli, 2020). Etzkowitz (2004) dinh
nghia dai hoc khdi nghiép sang tao 1a mdt vudn uom tao tu nhién, cung cip cic diéu kién hd trg cho giang
vién va sinh vién phat kién cdc du 4n doanh nghiép khéi nguodn. Jacob va cong su (2003) mo ta trudng dai
hoc khéi nghiép nhu 12 mot trudng dai hoc “phat trién hé théng noi bo tién tién dé thuong mai héa va phd
bién kién thiic”. Aronowitz (2000) dua ra khdi niém “dai hoc doanh nghiép” — mot md hinh trudng dai hoc
hoat dong dua trén 16i nhuan, huy dong vdn va cic quan hé ddi tic tu nhan, thuong truc thuéc mot doanh
nghiép. M6 hinh nay ngu y ring mdt trudng dai hoc kinh doanh uu tién cho viéc tiép xiic mé hoan toan véi
cc ngudn luc trén thi trudng thay vi vu tién cho viéc giang day va nghién ctiu. Tuy nhién, khai niém nay,
vé ban chét, tuong dong véi dai hoc khdi nghiép. Tt cd déu xic dinh va md ta cic khia canh khic nhau
clia hién tugng chuyén huéng hay tich hop hoat dong kinh doanh trong gido duc dai hoc. Mot cach khai
quat, truong dai hoc khéi nghiép 1a mot vudn uom ty nhién, hoan thanh st ménh giang day, nghién ciu va
tién hanh cac hoat dong khéi nghiép sing tao ing dung va khai thic tri thic trong hoat dong san xuét kinh
doanh, gép phan thiic day phat trién kinh té - x4 hdi dia phuong (Hannon, 2013).

V& ban chit, dai hoc khdi nghiép gin chit véi viéc thuong mai héa tri thifc, dua tri thiic 4p dung vao
thuc tién, va tao ra thu nhap d€ tdi dau tu phat trién cic sit ménh truyén thdng giang day va nghién ciiu khoa
hoc. Pai hoc khdi nghiép s& hitu co ché truc tiép va gidn tiép dé két ndi kién thiic va kinh doanh. Cic trudng
dai hoc khdi nghiép tao ra tri thiic tir hoat dong nghién ciiu, thu hiit cic ngudn luc tai chinh va chuyén giao
cong nghé tir Iy thuyét sang thuc tién dp dung tai cic nganh nghé kinh té - xa hdi. Cac co sé chuyén giao
cong nghé, ching han nhu céc vin phong chuyén giao céng nghé, vuon wom va cong vién khoa hoc truc
thudc cac trudng dai hoc, dudc thanh 1ap dé sang ché va nhudng quyén cic cong nghé mdi, hoic dé tao ra
cc doanh nghiép. Nhu vy, truong dai hoc khdi nghiép ton tai nhd vao sang kién ctia cic cd nhan va nhom,
nhiing ngudi sin sang chip nhan rii ro d€ dat dugc 1¢i ich tai chinh va phi tai chinh trén thi trudng (Feola
va cong su, 2020).

2.2. Pai hoc khéi nghiép trong ky nguyén sb

Chuyén d6i s6 1a nhiing chuyén ddi sau sic trong hoat dong kinh doanh, t§ chiic cic quy trinh, ning
Iuc va cac mau thitc khac nham khai thac tinh wu viét va cac cd hoi ma cong nghé sb mang lai (Perkin va
Abraham, 2017). Tai c4c truong dai hoc, cong nghé sé va cdc tai nguyén truc tuyén da phd bién trong moi
miit, gop phan thay ddi va thiic ddy cai cach tir quan 1y hanh chinh, tuyén sinh dén cic hoat dong va phuong
phép hoc tap, gidng day va nghién citu. Cu thé, chuyén d6i sé cho phép cac trudng dai hoc khdi nghiép
tuong tic v6i sinh vién, giang vién, nha khoa hoc va cic ddi tac clia trudng dai hoc mot cach nhanh chong
va kip thoi. C4c bai giang truc tuyén, cic bing ghi am, ghi hinh dudc st dung 1am tu liéu gidng day cho
nhiéu 16p hoc khic nhau, tai nhiéu thdi di€ém khac nhau. Céc nén tang sb dudc ap dung cho phép giao tiép
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va tham gia tuong tc giita gidng vién vdi sinh vién, sap xép tai liéu hoc tap, kiém tra danh gia chit luong
sinh vién truc tuyén. Chuyén ddi s6 con thiic ddy mé rong cac hoat dong giao luu, tuong tic v6i mbi trudng
kinh doanh, cic déi tac doanh nghiép, cdc co quan quan ly nha nuéc. Cac cudce hop, ddm phan, cic chuong
trinh dao tao, cic budi chuyén giao cong nghé gio diy c6 thé thuc hién trén cdc nén tang s6, cac ing dung,
chuong trinh mdy tinh va céc budi hop truc tuyén (Zhao va cong su, 2021).

Trong st ménh chuyén giao tri thiic, mé hinh dai hoc khéi nghiép phat huy dudc nhitng Igi thé ctia minh
trong ky nguyén sd, thé hién qua cac nodi dung co ban sau (Hannon, 2013; Nguyén Xuan Phong va Vo Minh
Sang, 2020; Binh Van Toan, 2021):

Thi nhit, dai hoc khéi nghiép dao tao huéng nghiép khdi nghiép, trang bi cho sinh vién tri thic va k§
ning c6 thé dp dung trong thuc tién, gitip sinh vién c6 co hoi dugc tuyén dung ngay sau khi tét nghiép.
Trong bbi canh ky nguyén s6 hién nay, cic k¥ ning st dung va khai thac céc tai nguyén sb 1a thiét yéu d6i
v6i mdi sinh vién can dudc trang bi. Cdc bd phan chuyén giao tri thiic ctia trudng dai hoc khéi nghiép thiic
ddy su lién hé giita trudng va doanh nghiép thong qua viéc cip nhat va truyén dat cic k¥ niang dap ting nhu
ciu thuc té cong viéc, ciing nhu vin héa doanh nghiép téi cac sinh vién va doi ngii nhan su trong trudng dai
hoc. Pdng thdi, gido duc khdi nghiép trong ky nguyén s6 c6 kha ning két hop chuyén giao tri thiic, nghién
clfu co ban, ing dung thuc tién va c6 lién hé mat thiét véi dao tao cong dong va dao tao chuyén nghiép.

Thi hai, m6 hinh dai hoc khéi nghiép gan véi cac bd phan chuyén giao tri thiic nhu cic vin phong, cic
trung tAm nghién ctfu va chuyén giao, dugc trang bi hé théng cong nghé tiép can céc tri thic da dugc sd
héa. Cac bo phan niy déng vai tro hd trg tao ra cic doanh nghiép mam wom trong ky nguyén s6 hién nay;
nhén dién, quan ly va tiép thi cic sang ché va vin bang bao ho thong qua hoat ddng truyén thong va bao vé
cdc quyén sd hitu tri tué phat sinh trong nghién citu khoa hoc. Thém vao d6, cic bd phan nay ciing thiic ddy
mbi lién hé da chiéu gifta cic don vi nghién cifu va cic doanh nghiép, tif d6 c6 thé mang lai cic hop dong
tu vAn va tiép thi cho nha trudng, dong thdi phd bién vin héa doanh nghiép va gido duc khdi nghiép tdi cac
sinh vién va cdc gidng vién, nha khoa hoc trong ky nguyén s6.

Thit ba, c6 sy tham gia ctia cac gidng vién, nha khoa hoc va doi ngii nhan vién vao khdi nghiép dai hoc.
Cic truong dai hoc khéi nghiép khuyén khich cdc giang vién, nha khoa hoc va doi ngii nhan vién ctia ho
tham gia vao cdc hoat dong khéi nghiép sang tao. Qua do, vira cap nhat kién thiic ly thuyét, vita 4p dung
tri thiic vao va thuc té, ciing hoan thién céc ky ning dao tao, ting dung va chuyén giao cong nghé vao hoat
dong san xuét kinh doanh trong ky nguyén s6 hién nay.

Thi tu, c6 su tham gia clia cdc ¢4 dong bén ngoai, nhu doanh nghiép, cic nha dau tu, cic co quan nha
nudc, vao dai hoc khdi nghiép. Pai hoc khdi nghiép tao ra mbi quan hé da chiéu gitta cic trudng dai hoc,
cdc nganh kinh té va chinh phii. Tt d6 tao ra chu trinh d2o tao — nghién ciu sing tao - ting dung va khai
thac kinh doanh déng gop vao su phat trién kinh té xa hoi trong ky nguyén sb hién nay.

3. M0 hinh dai hoc khéi nghiép trong ky nguyén s6 va quy trinh chuyén déi sang dai hoc
khdi nghiép

3.1. MO hinh dai hoc khéi nghiép trong ky nguyén s6

Trén co sé nghién ctiu ké thita cac cong trinh da cong bd vé ban chét va dic diém ciia dai hoc khdi
nghiép, bai viét dé xuat mo hinh tdng quat trudng dai hoc khéi nghiép trong ky nguyén sé nhu Hinh 1.

Bén canh cic bd phan dio tao va hd trg dao tao truyén thdng, mo hinh dai hoc khéi nghiép nhan manh
vai trd clia (i) cdc bd phan nghién ciiu, phong thi nghiém va cic vién / trung tim d€ tao ra céc y tudng kinh
doanh, cdc cong nghé méi va cac phat minh va giai phap hitu ich; (i) cic bo phan truyén thong, chuyén giao
coéng nghé dé thuong mai héa cc phat minh, cong nghé mdi.

Cu thé, dé thuong mai héa cc san phdm nghién ctiu khoa hoc, cic trudng dai hoc can thanh lap cic bo
phén chuyén giao cong nghé va vudn uom doanh nghiép, ciing nhu cac phong thi nghiém, cac trung tam,
céac vién nghién ciu (Pinh Vin Toan, 2020). Cac bo phan nay niy hoat don hiéu qui sé thic ddy chuyén
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Hinh 1. M6 hinh dai hoc khdi nghiép trong ky nguyén sé
Nguon: mé phong theo Pinh Vin Toan (2020, tr.13)

giao cong nghé va thuong mai héa céc két qua nghién ctiu khoa hoc (NCKH) ra cdc nganh cong nghiép lién
quan, gép phan thic ddy phat trién kinh té - xa hoi nuéc nha. Pdng thdi, trusng dai hoc khdi nghiép sang
tao ciing c6 thé thanh 1ap clia cac cong ty con truc thudc va lién két, cac cong ty con khai théc tai san tri tué
ddc quyén (spin-off), hay thanh 1ap cic cong ty khéi nghiép ddi méi sang tao (startup) cé tu cach phap nhan
ddc lap dé truc tiép thuong mai héa va/hoic tiép thi cdc san pham tai san tri tué dén thi trudng.

Nhin chung, hoat dong khdi nghiép va phat trién doanh nghiép trong trudng néi riéng, ciing nhu chuyén
giao va thuong mai héa cic san pham NCKH ciia truong dai hoc khéi nghiép phai ludn gan lién véi d6i méi
sang tao. Do d6, ngoai viéc phat trién cic yéu td khdi nghiép, mo hinh trudng dai hoc khdi nghiép can xay
dung dudc mdt mdi trusng khuyén khich va thic ddy d6i méi sang tao va s6 héa phu hop véi xu thé cich
mang cong nghiép 4.0, va trén hét dp ing dudc cac yéu cau xa hoi tir chét luong dao tao dén cac san pham
NCKH.

3.2. Quy trinh chuyén ddi tir md hinh dai hoc truyén théng sang dai hoc khéi nghiép

Dé chuyén ddi sang md hinh dai hoc khéi nghiép, cdc hoc gid da phan (Etzkowitz, 2004; O’ Reilly va
cong su, 2019) théng nhit cdc dai hoc truyén théng cin trai qua quy trinh ba budc ¢ ban nhu sau:

Giai doan dau tién: C6 thé goi day 1a giai doan 1én ké hoach chuyén ddi. Cac trudng dai hoc xic dinh
tam nhin chién lugc va chudn bi cc diéu kién can thiét cho viéc chuyén ddi sang dai hoc khéi nghiép, xdc
dinh rd cac muc tiéu vu tién. Cac muc tiéu c6 thé bao gdm huy dong cac ngudn luc tu than thong qua quyén
g6p, thu hoc phi, trg cip thu nhap hoic thong qua dam phdn véi cac nha cung cip ngudn luc. O giai doan
ndy, céc trudng dai hoc truyén thong phai dan doc 1ap tu chd, tich khéi hay han ché ti da su bao trg clia
Nha nudc; néu con, chi gi6i han tuong ting véi sb luong sinh vién tot nghiép c6 thé sé dudc tuyén dung vao
cac c¢o quan Nha nudc.

Giai doan thu hai: Day la giai doan “thudng mai héa” céc tai san sé hitu tri tué thu dudc tut hoat dong
dao tao va nghién citu khoa hoc ctia thiy va tro trong truong. O giai doan nay, cic truong khong chi dau
tu sang tao dGi méi ra kién thifc, cong nghé; ma con can tu xay dung cho minh ning luc chuyén giao cong
nghé, tim ngudn cung ting tif cic doanh nghiép dbi tic quan tim, c6 nhu ciu tiép nhan chuyén giao cong
nghé. Vi du, 8 Hoa Ky, hinh thanh cdc don vi trung gian thuc hién ky hop dong chuyén giao cong nghé véi
cdc trudng dai hoc khéi nghiép. Cac trudng dai hoc ciing c¢6 thé du tu va chuyén giao tai san tri tué clia
minh, hodc tip trung vao cic chuong trinh nghién citu khoa hoc dugc doanh nghiép dat hang.

Céc trudng dai hoc c6 cdc tai san s6 hitu tri tué tiém ning sé thu hit dugc ngudn doanh thu thong qua
chuyén giao cong nghé va/hoic tham gia vao hoat dong san xuét kinh doanh trén thi trudng. Cac trung tim
nghién ctu cua cac truong dai hoc nhu dai hoc Oxford, Cambridge va Imperial tai Anh hién di tién phong
trong cong cudc chuyén giao cong nghé chi sau mot thdi gian ngan bat tay vao viéc thuong mai hoa cac tai
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san sd hitu tri tué ctia trudng. Puong nhién, trong giai doan nay, cic trudng dai hoc c6 it ngudn luc s hitu
tri tué hon sé can nhiéu thdi gian hon dé€ tham gia cudc chdi. Tuy nhién, thuc té chiing minh 1a ¢6 nhiing
truong dai hoc chi véi ngudn luc kha khiém tén nhung di dat dudc cc thanh tuu chuyén giao cong nghé
dang né va vugt bac hon han so v6i mot sb trudng dai hoc ¢6 ngudn luc tai chinh ddi dao nhé tiép can diing
tap khach hang, hodc cac thi truong ngach dia phuong.

Giai doan thii ba: Céc trudng dai hoc chii dong nang cao hiéu qua hoat dong, va din hoan thién mé hinh
dai hoc khéi nghiép véi nhiing 1i thé canh tranh riéng khong chi trong dao tao dai hoc, ma ca trong hoat
ddong nghién citu va thuong mai héa cic san pham NCKH ctia minh trong nhiing linh vuc kinh té cu thé.
O giai doan nay, céc trudng dai hoc khdi nghiép thudng cong tic véi cac nganh kinh doanh (hodc mét vai
doanh nghiép) va cdc cd quan quan ly nha nudc trong cac nganh kinh doanh cu thé. Hop tic ¢ miic dd cao
c6 thé hinh thanh “Hodi dong cong nghé cao”, tip hop cdc nha nghién citu, doanh nghiép va chinh phii ciing
ngdi lai véi nhau theo 18i mdi ctia mot bén chi tri, 1a bén c6 nhu cau thu hiit ngudn luc, cuing lap ra va thuc
hién mot chién lugc thic ddy su phat trién kinh té - xa hoi dia phuong. Trén thuc té, day 1a giai doan khé
khin nhit trong quy trinh chuyén ddi tit md hinh dai hoc truyén thdng sang dai hoc khéi nghiép. St ménh
khdi nghiép & giai doan hai von chi géi gon trong viéc bao vé va tiép thi cic tai san s& hitu tri tué, gio day
dudc quan tim rong rai hon trong viéc hinh thanh thuong hiéu ctia cic doanh nghiép va phat trién nén kinh
té dia phuong.

V& ly thuyét, cic giai doan trén dién ra tuin tu tif giai doan dau tién, thit hai rdi méi dén giai doan thi
ba. Tuy nhién, trong thuc t&, quy trinh c6 thé linh dong theo bét ky trinh tu nao, hoic tham chi cic giai doan
c6 thé dong thoi dudc trién khai tly theo dic di€ém, nguon luc, thdi co khac nhau dbi véi cic trudng dai hoc
khdic nhau. Pai hoc khéi nghiép lién quan mat thiét dén viéc phat trién y tudng thanh hanh dong thuc tién,
vbn héa kién thic, t6 chiic cac thuc thé méi va quén ly, thuong mai héa cac san phan NCKH trén thi trudng.
Trong mbi quan hé nay, cic trudng dai hoc khdi nghiép 1a mot td chifc c6 ning luc, c6 kha ning tu tai tao
dinh ky va biét két hop nhiéu st ménh, bao gdm ca giang day va nghién ciiu, tao tién dé cho hoat dong dao
tao va nghién cifu tuong hd véi nhau, trong khi van duy tri sy canh tranh can thiét trong b6i canh chuyén
ddi s6 clia cudc cach mang cong nghiép 4.0.

4. Thach thitc va giai phap chuyén déi doi véi cac truong dai hoc Viét Nam
4.1. Thach thitc trién khai mé hinh dai hoc khéi nghiép dbi véi cac truong dai hoc Viét Nam

Trong ky nguyén chuyén ddi sb, va trong xu thé gido duc hién dai thuc hién nhiém vu thi ba 13 tham
gia déng gép truc tiép vao su phat trién kinh t& - xa hoi dia phuong, cic trudng dai hoc Viét Nam s& phai
chuyén minh sang mé hinh dai hoc khéi nghiép. Trong qua trinh chuyén d&i nay, mot s6 thach thiic co ban
ma céc trudng thudng sé gip phai, gom:

Thii nhit 1a vin dé nang cao nhén thiic vé nhiém vu thii ba clia gido duc dai hoc hién dai. Mot trudng
dai hoc can thay ddi toan dién dé bat kip véi xu huéng khéi nghiép trong ky nguyén sd: phai hiéu vé khai
nhiém dai hoc khdi nghiép: dai hoc khéi nghiép 1a gi va tai sao can 4p dung md hinh dai hoc khéi nghiép
vao trudng dai hoc cong lap. Tién dé dau tién dé dai hoc khdi nghiép thanh cong d6 1a khong chi ban gidm
hiéu, ma ca cdc giang vién, nha nghién ciiu, sinh vién trong nha trudng déu nhan thic rd dugc su can thiét
tién hanh dai hoc khéi nghiép. Vé co ban, mot trudng dai hoc cong 1ap budc phai bién ddi vé chit, cin nam
vitng khai niém vé khéi nghiép; cac chién lugc dé€ két hop tinh than khdi nghiép trong ndi bo trudng, co hoi
hoc héi kinh doanh; nhitng két hop mdi ctia kién thifc da nganh.

Thi hai va quan trong nhét 1a thuc hién chuyén déi trudng thanh mot truong dai hoc khdi nghiép va lam
sao d€ tao ra mot hé sinh thai khdi nghiép hién dai, vin minh, gin véi chuyén ddi sé va hiéu qua, c6 kha
ning thu hit dudc cac ngudn luc khéi nghiép tir chinh d6i ngii nhan vién va sinh vién trong trudng dai hoc.
Trong d6, trudc tién 1a trién khai xdy dung va dong bd hé thdng nén tang s6 ddi véi toan bd cac quy trinh
van hanh hoat dong clia trudng, tit dao tao gidng day dén nghién ctiu khoa hoc. Pong thdi, trong diém 1a
hinh thanh c4c bd phan méi, bén canh cdc bd phan dao tao va hd trg dio tao truyén théng, trong dai hoc
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khdi nghiép. Cu thé 12 hinh thanh va van hanh (i) cic bd phan nghién ctiu, phong thi nghiém va cac vién /
trung tAm dé€ tao ra cdc y tudng kinh doanh, c4c cong nghé méi va cic phit minh va gidi phdp hitu ich; (ii)
céc bd phan truyén thong, chuyén giao cong nghé dé thuong mai héa cic phat minh, cong nghé méi.

Théch thiic thif ba d6i ma cic truong dai hoc phai dbi dién 1a can ra sodt lai toan bo cdc ndi dung, quy
trinh dao tao, cich thiic tiép can vén dé, phuong phap giang day, dic biét xay dung cic noi dung dao tao va
nghién citu khoa hoc ddp ting nhu ciu phét trién kinh té - xa hoi, ciing nhu cdc quy trinh thuc hién va van
hanh céc bo phan chuyén giao cong nghé, cac cong ty truc thudc, cic cong ty lién két va doc lap tién hanh
thuong mai héa céc san pham tri tué NCKH ciia truong. Pai hoc khdi nghiép ciing doi hdi phai nang cao
tan suét xem xét, diéu chinh co céu t6 chiic, cdc chinh sich, gido trinh giang day, cic hoat dong hdp tic kinh
doanh va hdp tic qudc té clia trudng dai hoc cong lap.

4.2. M@t sb giai phap va kién nghi

DE cac truong dai hoc bat nhip véi xu hudng dai hoc khéi nghiép trong ky nguyén sb, nghién ciiu dé
xuét mot sd giai phap va kién nghi nhu sau:

Péi véi cac trudng dai hoc, can thay ddi toan dién nhan thiic ctia cic trudng dai hoc cong vé su can
thiét tham gia vao cach hoat dong khdi nghiép, tao dong Iuc cho mdi thanh vién clia trudng, bao gdm ca cic
thanh vién trong Ban giam hiéu, cc gido vién, gidng vién va sinh vién sin sang bat tay vao hoat dong khdi
nghiép nham chuyén giao tri thiic ra xa hdi va tao ra cic ngudn thu hgp phap cho cic chi thé tham gia.

Nhin chung, c4c trudng can chuyén dich mot cach linh hoat tit dai hoc truyén thdng sang dai hoc khdi
nghiép. Dai hoc khdi nghiép 12 mot hoat dong phiic hgp va mang tinh chét da nganh, khong thuan tiy gido
duc nhung ciing khong 1y muc tiéu thuong mai dit 1én hang diu. D€ thuc hién muc tiéu dai hoc khdi
nghiép, cdc trudng dai hoc cong 1ap can dich chuyén linh hoat giita cac si ménh truyén thdng 1a giang day
va nghién ctiu sang st ménh thuong mai héa cc tri thic trong khudn khd phap luat va dao diic xa hoi.

Trong xu thé chuyén minh, cic trudng cin tiing budc thanh 1ap cdc vin phong chuyén giao cong nghé,
cdc b phan chuyén trach trong trudng dai hoc tim kiém co hoi thuong mai héa cac tri thiic thu dudc trong
qué trinh gidng day va hoc tip tai trudng dai hoc; dau tu thanh 1ap c4c vudn uom cong nghé, vuon uom khéi
nghiép cho phép cac giang vién, gido su va sinh vién tham gia vao qua trinh nghién cttu khoa hoc va dugc
hudng thanh qua truc tiép tit két qua nghién ctiu khoa hoc. Pong thi, cin tao mot co ché khuyén khich dai
hoc khéi nghiép thong qua viéc xuit ban nhitn 4n pham hudng dan vé dai hoc khéi nghiép; td chiic trao gidi
thudng sang tao khdi nghiép cho céac trudng dai hoc khdi nghiép c6 thanh tuu xut sic. Viéc trao giai thudng
ciing c6 thé thuc hién trong mot trudng dai hoc dé€ khich 1& d6i ngii nhan vién, gidng vién, gido vién va sinh
vién tham gia nghién ctiu khoa hoc vao nhiing vin dé c6 thé 4p dung trong thuc tién kinh doanh. Viéc trao
giai nay thé hién tAm quan trong ctia mdi trudng khéi nghiép, tic dong dén tinh than d6i méi khdi nghiép
clia tiing phong, khoa va sinh vién trong trudng dai hoc. Két qua 1a tao ra anh hudng dang ké t6i trudng dai
hoc, cdc nhan su va ¢ dong cling nhu hé sinh thdi kh&i nghiép cia chinh trudng dai hoc doé.

Déi véi cdc co quan quan 1y nha nudc, can tliing budc thay ddi hanh lang phap 1y, cho phép cac trudng
dai hoc cong va cic can bd, cong chiic, gido vién, gidng vién clia truong truc tiép tham gia vao viéc thanh
1ap va quan ly cac doanh nghiép vuon uom, doanh nghié€p khdi nghiép sang tao. Cho phép céc trudng cdng
14p nang cAp co s& vat chét, dic biét 1a cac cong nghé, hé théng phong nghién cifu, phong thi nghiém phuc
vu cho khdi nghiép trong giai doan chuyén ddi s6 thong qua su tham gia ctia cac doanh nghiép trén co s
hop tac ciing c6 16i. Cho phép cic trudng cong lap tin dung cd sd vt chét sdn c¢6 ctia minh dé hop tic véi
cdc doanh nghiép c6 nhu ciu nghién citu khoa hoc, tim toi ting dung cho hoat dong san xuét, kinh doanh
ddp tng nhu ciu phat trién kinh té - x4 hoi ctia dia phuong néi riéng va ca nuée néi chung.

5. Kétluan
Pai hoc khdi nghiép gan lién vdi viéc thuong mai héa cic tri thiic thu dudc trong qué trinh giang day

va hoc tap tai cac trudng dai hoc, trong khi dai hoc truyén thdng vén chi tip trung vao gido duc va nghién
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citu. Trong ky nguyén s6, dai hoc khéi nghiép la xu huéng can thiét va tit yéu cho cdc trudng dai hoc cong
1ap mubn buéc ra khdi viing an toan va dat dugc cac thanh tyu khdi nghiép vuot bac bén canh viéc duy tri
va cling cb vai trd gidng day va nghién ctiu von c6. D€ chuyén ddi tif mo hinh dai hoc truyén thdng sang
dai hoc khdi nghiép, mot trudng dai hoc cong 1ap thudng phai trai qua ba budc: 1én ké hoach; “thuong mai
héa” céc tai san s hitu tri tué clia cdc trudng; va ning cao hiéu qua cla céc hoat dong chuyén d6i sang dai
hoc khdi nghiép, tao ra mdi trudng dai hoc khéi nghiép véi nhiing wu thé canh tranh riéng.

Trong tién trinh thuc hién khdi nghiép sdng tao, cac truong dai hoc Viét Nam sé phai ddi mit v6i mot
s6 thit thach va khé khin nhit dinh, trong d6 nang cao nhan thifc va tu duy ctia tit ca cac chi thé tham gia
vao tién trinh dai hoc khéi nghiép 1a mot yéu cau tit yéu. Néu thuc hién dai hoc kh&i nghiép thanh cong,
céc trudng dai hoc sé c6 thém ngudn tai chinh d€ phuc vu cho chinh hoat dong giang day va nghién ctiu ctia
nha truong, cling nhu gia tang thu nhap cho cac giang vién, gido su, nhan sy cia trudng va thadm chi ca sinh
vién tham gia vao viéc chuyén giao cong nghé va tri thiic. Cac sinh vién t6t nghiép, dudc trang nhiing kién
thic va k§ ning dap ting dugc nhu ciu xa hdi sé c6 cd hdi viéc lam phi hgp diing chuyén nganh, ciing nhu
tiép tuc phat trién ning luc ban than trong mdi trudng thuc tién. Nhiing két qui mong dgi nay chinh 1a su
hoan thanh nhiém vu thi ba ctia cc trudng dai hoc trong xu thé gido duc hién dai ngay nay.

Nghién ctfu niy, con mot sd han ché vé minh chiing thuc tién, gép phan 1am rd xu thé mo hinh dai hoc
khdi nghiép trong ky nguyén sd, dap ting nhu ciu xa hdi va tham gia truc tiép vao phat trién kinh té - xa hoi
dia phuong. Nghién ciiu ciing 1am rd ban chét, ciu triic c¢o ban ctia mo hinh dai hoc khdi nghiép, ciing nhu
quy trinh chuyén ddi tit md hinh dai hoc truyén théng, ciing véi nhitng thach thic di kém va mot sb dé xuit
gidi phap, kién nghi véi cdc trudng va co quan quan 1y nha nude trong qua trinh chuyén déi sang mo hinh
dai hoc khéi nghiép hién dai.
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ABSTRACT
Entrepreneurial university in digital age: potentials and challenges for Vietnam universities

Entrepreneurial university is a modern higher education model for Vietnam universities. In the current
digital era, Vietnam universities are gradually shifting from the traditional model assuring two basic
missions of education and research, to the entrepreneurial university model for adopting the third mission of
contributing to the local socio-economic development. In this process, a university faces many difficulties
and challenges; some ones are still unable to be financially self-sufficient without state supports. In this
article, we analyze the concept of entrepreneurship university, the process of shifting to entrepreneurship
university, the interrelationship between teaching and research functions with the ability of knowledge
commercialization and transfer entrepreneurial university in the digital era. Based on the research findings,
we propose some recommendation to transform to entrepreneurship university for Vietnam universities.

Keywords: Higher education, entrepreneurial university, digital era, digital transformation, technology
transfer, Vietnam.
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PAM BAO CHAT LUQGNG CAC TRUOGNG CAO PANG Y TE THEO TIEP CAN
PAM BAO CHAT LUGNG GIAO DUC VA PAO TAO NGHE CUA CHAU AU (EQAVET)

Nguyén Thi Hoa'

Tém tét. Muc dich cta bai viét 1a tiép can dam bao chét lugng trong gido duc va dao tao nghé ctia Chau Au,
gitip cho céc trudng Cao déng Y t& Viét Nam ting budc ddm béo va ning cao chit lugng cac Nha trudng. Bai
viét s& m& ra hudng di méi cho cic trudng Cao ding Y té Viét Nam quan tdm, hudng dén dam bao va ning
cao chét lugng theo tiép can dam bao chét lugng trong gido duc va dao tao nghé ctia Chau Au trong bbi canh
hdi nhap qubc t& nhut hién nay. Bai viét nay gi6i thidu so lugc vé& dam bao chét lugng gido duc va dao tao nghé
ctia Chau Au; Hé thdng dam bao chit lugng bén trong; Chu trinh ddm bao chit lugng va bd chi s6 dam bio
chét lugng ding dé danh gia chit lugng cic cd sé gido duc va dao tao nghé ciia Chau Au; Thyc trang cong
tdc dam bao chit lugng cdc trudng Cao déng Y té.

Tit khéa: Chdt lugng, dam bdo chét lugng ; chi $6 ddm bdo chdt lugng, dao tao nghé Chéu Au.
1. Dit vin dé

Trong bdi canh toan ciu hod va hoi nhap quéc t& nhu hién nay, gido duc va dao tao nghé déng vai tro rat
quan trong trong viéc dao tao ra ngudn nhan luc c6 chét lugng dap dng su phat trién kinh té - xa hdi clia dat
nude va hdi nhap qudc té. DE dat dudc diéu nay, cong tic ddm bao chit lugng trong cac Nha trudng vo ciing
quan trong, 12 yéu t6 then chét quyét dinh chit lugng ctia ngudi hoc, chét lugng ctia mot Nha trudng, quyét
dinh dén su tn tai va phat trién ctia Nha trudng. Theo quy dinh ctia B6 Lao dong Thuong binh va Xa hdi,
hién nay cic Truong da va dang thuc hién cong tic ddm bao chit lugng trong nuéc. Tuy nhién, dé€ dam bio
va nang cao chit lugng cic Nha trudng hon nifa, huéng dén dip ting dudc ngudn lao dong sang cic nudc
trén thé gidi, khang dinh thuong hiéu Nha trudng véi cac nudc, cac Truong cin hudng dén tiép can dam bao
chét lugng theo chuin qubc té. Pic biét, ddm bao chit ludng gido duc va dao tao nghé ctia Chau Au.

2. Mot s6 khai niém co ban

Chét lugng 1 kién thitc phd bién, 12 mot khai niém kho, c6 nhiéu dinh nghia vé chit luong.

Joseph M Juran dinh nghia: “Chét lugng 1a sy phut hdp véi muc dich”, “Fitness for purpose” [8,9,11].
Dinh nghia nay ciing dudc Cedefop (2015) tiép can [6].

Chét lugng co sd gido duc va dao tao nghé. “Chét lugng mdt co sé gido duc la su tuan thii cic tiéu chudn,
tiéu chi trong cic bo chuin do Bd Gido duc va Do tao ban hanh”. Hién nay cic co s gido duc déu da va
dang phin d4u d€ dat céc tiéu chudn va dudc cdc co quan c6 thim quyén cong nhan (diy 12 bo chuin ctia hé
théng quéan ly chii khong phai chuin ctia mot co s6 gido duc) [2:37].

Nhu vay, chat lugng co s& gido duc va dao tao nghé 1a su phu hop véi muc dich gido duc nghé nghiép,
ddp ting cdc chi s6 chit lugng trong khung dam bao chét lugng gido duc va dao tao nghé.

Dam bao chét lugng trong gido duc va dao tao nghé cia Chau Au. Theo Cedefop (2011), Trung tim phat
trién dio tao nghé ctia Chau au: “Pam bao chit lugng trong gido duc va dao tao 1 cic hoat dong lién quan

Ngay nhan bai: 07/06/2022. Ngay nhan dang: 21/07/2022.
I Trudng phong Khio thi - Pdm bao chit lugng gido duc
e-mail: hoaytepy @gmail.com
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dén 1ap ké hoach, thuc hién, danh gid, bao cdo va cai thién chét lugng, dudc thuc hién d€ dam béo ring gido
duc va dao tao (ndi dung chuong trinh, chuong trinh giang day, danh gia va xdc nhan két qua hoc tap, v.v.)
ddp ting cdc yéu cau chat lugng ma cic bén lién quan mong doi” [5;134].

3. Giéi thiéu dim bao chit lwgng gido duc va dao tao nghé ctia Chau Au

Dam bao chét lugng gido duc va dao tao nghé & cdp dd Chau Au dudc khdi xudng bdi Chién luge Lisbon
2000 - 2010 (Uy ban Chau Au, 2000). Uy ban Chau Au cho ring, qud trinh chuyén ddi sang nén kinh té dua
trén tri thiic doi héi phai hién dai héa va cai tién lién tuc cac hé thdng gido duc va dao tao nghé (VET) dé
ddp dng véi su thay d6i nhanh chéng ctia nén kinh t& va xa hoi, d€ chiing c6 thé gitip ting kha ning tuyén
dung va hoa nhip xa hoi va cai thién kha ning tiép can hoc tip subt doi cho tit cA moi ngudi, ké ca nhiing
ngudi yéu thé. Muc tiéu dua hé thong gido duc va dao tao ctia Chau Au trd thanh tai liéu tham khio vé chit
lugng thé gidi vao nim 2010. Viéc thich ting va ning cao ning luc ctia cac hé thdng gido duc va dao tao
1a can thiét d€ cai thién su phu hop véi thi truong lao dong. Cac muc tidu cho VET dudc xdy dung trong
Tuyén b6 Copenhagen (B truéng Bo VET va Uy ban Chau Au, 2002) xdy dung cic nguyén tic, cong cu
va phuong phap danh gia trong Khung dam bao chit lugng Chau Au. Nghi Vién va Hoi dong Chau Au, da
thiét 1ap Khung tham chiéu dam bao chit lugng gido duc va dao tao nghé ciia Chau Au (EQAVET) nim
2009 va sau do6 sita di bS sung nim 2020, nham thiic ddy su hop tic giita cac qudc gia thanh vién ctia Lién
minh Chau Au huéng dén ddm bao chét lugng chung trong Gido duc va dao tao nghé trén khap Chau Au;
hé trg cac qubc gia gidm sat va cai thién chit lugng bing cach két hop danh gia bén trong va bén ngoai.
Khung dam bao chét lugng gido duc va dao tao nghé ctia Chau Au (EQAVET), gdm Chu trinh va 10 chi s6
dam béo chit lugng [7], [10].

4. Hé thong dam bAo chét lugng bén trong (IQAS) gido duc va dio tao nghé cha Chau Au

Thit nhdt, mo ta cac qua trinh (description of processes): 12 mot trong nhiing yéu ciu ndi bat nhat dbi
Vv6i tit c4 cic cong nhan bén ngoai vé chit lugng trong Nha trudng. Thiét 1ap hé théng dam bao chét lugng
bén trong va mo ta cdc qué trinh hoat dong va cdc muc tiéu chét lugng ctia ching, ciing véi trach nhiém
clia tiing c4 nhan dbi véi viéc quan 1y va kiém sodt tiing hoat dong, diéu nay dua ra biic tranh toan cnh vé
nha trudng.

Thit hai, ty danh gia (self- assessment) va danh gia (assessment): thuc hién ty danh gid va danh gid giap
hé théng dam bao chét lugng bén trong phit trién, cung cip cac phuong tién va cong cu can thiét dé thu thap
thong tin va danh gid két qua tif nhan vién, sinh vién va cdc bén lién quan bén ngoai. Tu danh gid nhu mot
nhiém vu hang ngang, hé théng ddm bao chét luong dua trén cic nguyén tic nhit quan dé thu thap thong tin
va danh gi cdc hoat dong & cac don vi va cic phong ban trong nha trudng. Danh gia (assessment). Thiét ké
cic cd ché dé danh gid thanh tich va két qua dAu ra bang cach thu thap va xi ly dif liéu nham dé dua ra danh
gi4 sang sudt.

Thit ba, gidm st va quan ly thay d6i (monitoring and change management): hé théng dam bdo chit
luong c6 hiéu qua khi cac qua trinh dam bao chét lugng da dudc théng nhit vé mit thé ché thong qua gidm
st lién tuc, ddnh gia thudng xuyén, ddnh gia va dé xuét thich ting, cii tién va thay doi.

Quan 1y chét lugng lién quan dén su thay ddi, néu quéan 1y chét lugng v& bat cit diéu gi, d6 1a su thay
déi; thay ddi cho t6t hon goi 1a céi tién. Moi cai tién doi hoi su thay ddi, nhung khong phéi tt ca thay ddi 1a
cai tién. Céch tbt nhat d€ quéan ly thay ddi trong thuc té, c6 thé néi rang khong c6 giai phap duy nhét. Viéc
quan ly thay ddi rat nhay cam vé ngit canh. Céc phuong phdp, cong cu va ky thuat phit hop sé thay déi tur
tinh hu6ng nay sang tinh hubng tiép theo.

Thit tw, Hé thong tai liéu (Documentation): 12 mdt trong nhiing yéu cau co ban cho viéc cong nhan tir
bén ngoai d6i véi nha trudng. Hé théng dam bao chét lugng bén trong phai dam bao viéc lap hd so va luu
trif tAt ca cac tai liéu hudng din hoat dong ndi bd ctia Nha trudng va cdc tai liéu giii cho cic bén lién quan
bén ngoai. Hé thong tai liéu dy du chinh thiic trong nha trudng phai dugc luu trit an toan, it nhét 1a cac hd
SO sau:
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Tuyén b6 sit ménh va chinh sach chit lugng.

M0 ta cac qua trinh chinh va xac dinh r6 rang trach nhi€m cia ca nhén.

Cic cong cu d€ danh gia.

Hb so danh gia va nhiing danh gia da thuc hién.

HO so vé tht ca cac dé xudt, khiéu nai va cdc cude diéu tra dudc thuc hién.

Bién ban va két qui ctia cic cudc thio luin d€ cai thién chét lugng clia tit ca cdc qud trinh trong
nha trudng.

Thit ndm, Thong tin (communication): 12 mot chiic niing xuyén sudt, hé théng didm béo chét lugng trong
nha trudng nén dam bao théng tin ndi bd v6i nhan vién, g}éng vién va sinh vién cling nhu thong tin v6i cac
bén lién quan tit bén ngoai, chang han nhu cac truoéng pho thong, nguoi sit dung lao dong va cac cd quan ¢
lién quan.

Hé théng dam bao chit lweng bén trong @QA4S)

M5 ta cac qui Tu dénh gia (self-

Tu gidam sat va

Tai ligu

trinh assessment va quan ly thay d&i (Documentation)
Description of 3 ia Monitoring and
P danh gia g
processes) {evaluation) change
management)

‘ Thong tin {Communication) ‘

Hinh 1. Hé thong dam bdo chdt lugng bén trong (Nguon: Cedefop) [6]

5. Chu trinh dAm bo chét luong gido duc va dao tao nghé Chau Au (EQAVET)

Chu trinh dam bao chét lugng gido duc va dao tao nghé Chau Au (EQAVET) dugc thiét lap dua trén
chu trinh PDCA, thuc hién theo 4 giai doan: Lap ké hoach — Trién khai thuc hién - Panh gid — Ra soat, diéu
chinh (PIER) (xem Hinh 2).

2 Tiien khai, thye  hifn
(Implementation). Thifp Lip cic
this tuc 4 dim bio dat duoc cic
myc téu chung vi cic muc béu cu
thé (vi du phat trién cdc quan bé &5
téc, cic bén lién quan b Lién quan,
phin b céc ngudn hye)

1. Lip ké hogch (Planning)
Thiét Lip cdic nuse tiéu chuag vi
mye ity oo thé 16 rng, phin
Bop vi cb theé do limg diza vio
chinh sich, quy trinh, nhiém v
Vi cac ngudn e

4. Rasoit, diéu chinh (Review).
Phit tnén cic thi toc 82 dat duoc
e kit qua diu ra hode thidt lip
e muc b mé sau kb xir by
thang tin phin héy, huéng din
thio lufin vi phin tich nhimg
diém then chot clia cie bén lign
«quan nhim d# dim ma ohimg thit
tue chio sy thay doi

3. Pinh gid (Evaluation), Thit ké
cie coché dé danh gid thinh tich vi
kbt qua diu m bing cach thu thip vi
xir Iy d liéu nhim d2 dwa ra dinh

Hinh 2. Chu trinh ddm bdo chdt lwong (Nguon: trang web EQAVET)[13]

Giai doan 1: Lap ké hoach (Planning). Thiét 14p cic muc tiéu chung va muc tiéu cu thé rd rang, phit hop
va do luong dudc, dua vao cic diéu khoan ctia cdc chinh sach, thi tuc, nhiém vu va ngudn nhan luc
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Giai doan 2: Trién khai, thuc hién (Implementation). Thiép 1ap cac thi tuc d€ dam bao dat dudc cic muc
tiéu chung va cac muc tiéu cu thé (vi du phat trién cic quan hé di tac, cac bén lién quan c6 lién quan, phan
bd céc ngudn luc va td chiic lai hoic st dung lai cac thii tuc)

Giai doan 3: Panh gid (Evaluation). Thiét ké cdc co ché d€ danh gia thanh tich va két qua dAu ra bing
cach thu thap va xit Iy dit liéu nham dé dua ra ddnh gia sang subt

Giai doan 4: Ra sodt, diéu chinh (Review). Phat trién céc thi tuc nham dat dudc cac két qua diu ra hoic
thiét 14p cdc muc tiéu mdi sau khi xii ly thong tin phan hoi, huéng dan thao luan va phan tich nhiing diém
then chét clia cac bén lién quan nham dé dua ra nhitng thi tuc cho sy thay ddi.

Céc qua trinh dugc thiét 1ap trong chu trinh ddm bao chit lugng, nham gitdp cic nha trudng thuc hién
cong tic quan ly chét lugng dat hiéu qua. vi du nhu hd trg viéc thiét ké chuong trinh, d€ ting cudng cong
nhén ... B&i vi chu trinh hd trg sy thay ddi va ci tién lién tuc, cic nha trudng ¢ thé bat diu qua trinh dam
b4o chit lugng & bt ky giai doan nao.

6. B chi s6 dam bao chét lugng gido duc va dao tao nghé ciia Chau Au (EQAVET)

Chi s6 1. Su ph hgp clia hé thdng ddm béo chét lugng dbi véi cic co s6 gido duc va dao tao nghé

Ty 1é céc co s6 gido duc va dao tao nghé dp dung cic hé thdng ddm bao chit luong bén trong do nha
nude quy dinh hoic theo sang kién ctia riéng ho.

Ty 1é céc co s6 gido duc va dao tao nghé dudc kiém dinh chét luong

Chi s62. Pau tu vao dao tao gido vién va ngudi day:

Ty 1é gido vién va ngudi day dudc tham gia dao tao, bdi dudng thém.

Kinh phi da dau tu, bao gdm cho ca cic ky ning ky thuat

Chi s6 3. Ty 1é tham gia cac chuong trinh gido duc va dao tao day nghé: S6 luong ngudi hoc tham gia
cac chuong trinh VET, theo loai chuong trinh va ti€u chi ca nhan

Chi s6 4. Ty 1& hoan thanh chuong trinh gido duc va dao tao day nghé: S6 ngudi hoc da hoan thanh
thanh cong hoic tif bd cic chuong trinh gido duc va dio tao nghé, theo loai chuong trinh va tiéu chi ¢4 nhan

Chi s6 5. Ty 1& ngudi hoc ¢6 viéc 1am trong cac chuong trinh gido duc va dao tao nghé:

Diém dén ctia nhiing ngudi tham gia gido duc va dao tao nghé tai mot thai diém dudc x4c dinh sau khi
hoan thanh khéa dao tao, theo loai chuong trinh va tiéu chi ca nhan

Ty 1& ngudi hoc ¢6 viéc 1am tai mot thdi diém dudc xac dinh sau khi hoan thanh khéa dao tao, theo loai
chuong trinh va tiéu chi ca nhan.

Chi s6 6. St dung céc k¥ ning yéu cau tai ndi lam viéc:

Thong tin vé nghé nghiép ma céc c4 nhan c6 dudc sau khi hoan thanh khéa dao tao, theo loai hinh dao
tao va ti€u chi ca nhan

Ty 1€ ngudi hoc va ngudi st dung lao dong hai long véi cac ky nang / nang luc c¢6 dudc.

Chi s6 7. Ty 1& thit nghiép

Chi 56 8. Ty 1é cac nhom yéu thé:

Ty 1é cac nhém yéu thé tham gia cac chuong trinh VET (trong mot viing hoic khu vuc xac dinh) theo
do tudi va gidi tinh

Ty 1é cac nhém yéu thé hoan thanh cic chuong trinh VET theo do tudi va gidi tinh.

Chi 56 9. Co ché xac dinh nhu cau dao tao trong thi trudng lao dong:

Thong tin vé cic cd ché dudc thiét 1ap d€ xac dinh cic nhu cu thay ddi ctia thi trusng lao dong & cic
cAp do khéc nhau

Bing chiing v& viéc st dung cic cd ché d6 va hiéu qua ciia chiing

Chi 56 10. Céc ké hoach dung dé thic ddy viéc tiép can gido duc va dao tao nghé t6t hon va cung cip
huéng dan kha nang cho ngudi hoc
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Thong tin vé cdc chuong trinh hién ¢ & cdc cip do khac nhau
Bing chiing vé hiéu qua ctia chiing [10]

7. Thuec trang cong tic dam bao chit Iwrgng cic trudng Cao dang Y té hién nay

Theo Thong tu s6 28/2017/TT- BLDTBXH ngay 15 thang 12 nim 2017 ctia B6 Lao dong Thuong binh
va X4 hdi quy dinh hé théng bao dam chit lugng ciia co s3 gido duc nghé nghiép. qua nghién citu website
clia céc truong Cao dang Y té cho thiy, hau hét cac Truong da thuc hién ddm bao chit lugng theo Thong tu
28 tit nam 2018. Hién nay chua c6 truong Cao dang Y té nao tiép can dam bo chét lugng Gido duc va dao
tao nghé ctia Chau Au, nham ddm bdo va ning cao chit lugng Nha trudng, dao tao ra ngudn lao dong dap
ting thi trudng lao ddong Chau Au. Tuy nhién, trong linh vuc hop tic qudc té trong dao tao va tim kiém viéc
lam cho ngudi hoc, phan 16n cac Trudng da va dang c6 nhiéu chuong trinh hop tic v6i nhiéu t6 chifc, cong
ty, tap doan clia cac nuéc nhu Nhat ban, Pai Loan, Han Qudc va Pic.

Theo Béo cdo tom tat: Gia héa trong Thé ky 21: Thanh tuu va Thach thifc ciia Quy dan s6 Lién Hop
Qudc (UNFPA), New York va T6 chifc Hb trg Ngudi cao tudi qudc té (HelpAge International) cho thiy ty
1¢ dan s6 gia héa & Chau Au 1a 22%, chiém ty 1& cao nhét trén thé gidi. Pén nim 2050, du bdo ty trong
ngudi cao tudi & chau au ting 1én 34%, tiép tuc chiém ty 1& cao nhét trén toan thé gi6i [4]. Do d6, nhu cau
chim séc siic khoe ctia con ngudi ngay cang cao, tiép can dich vu cham séc y t& phai c6 chit lugng. Nham
dép ng nhu cau chim séc stic khde cho cac nuéec Chau Au, muc tiéu cdc truong Cao ding Y té Viét Nam
dang hudng dén thi trudng lao dong Chau Au. Theo d6, viéc tiép cin dam bao chét lugng gido duc va dao
tao nghé cia Chau Au 1a diéu rét can thiét, 1a mot trong nhitng giai phap nhiam dam bao va nang cao chit
lugng cac Nha trudng dat chudn quéc té, khing dinh vi thé, thuong hiéu ctia cic Nha trudng trong bbi canh
hdi nhap qudc té sau rong hién nay.

8. Kétluan

Tiép can dam bao chit lugng Gido duc va dao tao nghé ctia Chau Au la d€ phat trién gido duc va dao tao
nghé ctia Viét Nam néi chung va céc trudng Cao dang Y té néi riéng. Tiép can dam bao chét lugng Gido duc
va dao tao nghé clia Chau Au 1a tiép can bo chi s6 dam bao chit lugng; hé théng dam bao chit lugng bén
trong va chu trinh ddm bao chét lugng. Nhiam gitip cic Truong tiing budc dam bao va nang cao chét lugng
cac Nha truong, tif d6, md ra nhiéu co hoi ddp ting ngudn lao dong sang cic nudc trén thé gi6i, cong nhin
bing cAp xuyén bién gidi, cho phép ngudi hoc & qubc gia nay c6 thé tim kiém viéc 1am & qubc gia khéc, co
hdi hoc tap ning cao trinh dd... Do dé, dam bao chit lugng déng mat vai trd rat quan trong trong viéc tao
diéu kién va duy tri su cong nhan xuyén bién gidi nay.
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ABSTRACT

Quality assurance at medical colleges following European vocational education and training quality
assurance framework (EQAVET)

The purpose of the article is to approach quality assurance in European vocational education and
training, to help Vietnamese Medical Colleges step by step ensure and improve the quality of the Schools.
The article will open a new direction for Vietnamese Medical Colleges interested in, aiming to ensure
and improve quality according to the European approach to quality assurance in vocational education and
training in the context of the European Union. international import today. This article briefly introduces
the quality assurance of European vocational education and training; internal quality assurance system;
Quality assurance cycle and quality assurance indicators used to evaluate the quality of European vocational
education and training institutions; practice site to ensure the quality of medical colleges.

Keywords: Quality, quality assurance; Quality assurance index, vocational training, Europe.
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QUAN LY BOI DUGNG NANG LUC NGHE NGHIEP CHO GIAO VIEN
TRUONG TIEU HOC HUYEN BINH GIANG, TINH HAI DUGNG
THEO YEU CAU CHUGNG TRINH GIAO DUC PHO THONG 2018

Vii Thi Mai'

Tém tét. Trén co sG nghién cdu 1y ludn va thuc tién quan ly bdi dudng ning luc nghé nghiép cho gido vién
trudng ti€u hoc. Nghién citu xem xét thuc trang cong tac quan ly bdi dudng ning luc nghé nghiép cho gido
vién truong tiéu hoc tai huyén Binh Giang, tinh Hai Ducng. Tir két qua phan tich thuc trang, nghién ciiu dé
xuét bién phap ddi méi cong tac quan 1y bdi dudng ning Iuc nghé nghiép cho gido vién trudng tiéu hoc theo
yéu cau chuong trinh gido duc phd théng 2018.

Tir khéa: Ning lic nghé nghiép, gido vién tiéu hoc.
1. Patvande

Su phit trién ctia khoa hoc, kinh té, xa hoi da dit ra nhiing yéu cau méi vé phat trién ngudn nhan luc,
phit trién con ngudi. Trong bbi canh d6, Hoi nghi lan thi 8 Ban Chip hanh Trung uong Didng Cong san
Viét Nam (khoa XI) da thong qua Nghi quyét s6 29/NQ-TW ngay 4/11/2013 vé d6i méi cin ban, toan dién
gido duc va dao tao dap \ing yéu cau cong nghiép ho4, hién dai hod trong diéu kién kinh té thi trudng dinh
huéng xa hoi chii nghia va hoi nhap qubc té.

Theo d6, Québc hoi da ban hanh Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 vé& d6i méi chuong
trinh, sach gido khoa gido duc phd thong, gép phan ddi méi cin ban, toan dién gido duc va dao tao. Ngiy
27/3/2015, Thii tuéng Chinh phti da ban hanh Quyét dinh s6 404/QD-TTg phé duyét Dé an ddi méi chuong
trinh, sach gido khoa gido duc phé thong.

Thuc hién cic Nghi quyét ctia Pang, Qubc hoi va Quyét dinh ctia Thi tuéng Chinh phi, Bo Gido duc
va Dao tao, Thong tu 32/2018/TT-BGDT ngay 26/12/2018 cua Bo trudng B gido duc va Dao tao ban hanh
Chuong trinh gido duc phd thong nhim nang cao chit lugng gido duc thé hé tré, dap ding nhiing doi hoi
ctia thuc té va bét kip xu thé chung ctia thé gii. D€ thuc hién thanh cong dugc D& 4n trén doi héi su ddi
mdi cach quan ly clia cac nha gido duc, vi vdy ma Thong tu 14/2018/TT-BGDDT ctia B giao duc ngay 20
thang 7 nim 2018 Ban hanh quy dinh chuén hiéu trudng phé thong vé6i 5 tiéu chuan va 18 tiéu chi. Ngay
22/08/2018, B Gido duc va Pao tao da ban hanh Théng tu 20/2018/TT-BGDPT ban hanh Quy dinh chuin
nghé nghiép gido vién co s& gido duc phd thong.

Trong nhitng niim qua, c4c trudng ti€u hoc huyén Binh Giang, tinh Hai Ducng da xiy dung doi ngii gido
vién c6 phdm chit dao diic tdt, c6 ning luc su pham, c6 tinh than trach nhiém vi su nghiép gido duc. Tuy
nhién, véi stic ép ngay mot ting vé sb luong hoc sinh, vé chuong trinh gido duc phd thong mdi, vé su tién
bd khong nguing ciia Khoa hoc - Cong nghé, ... ddi ngi gido vién nha trudng dang ding trude nhiing thach
thiic méi d€ dam bao dat Chuin nghé nghiép gido vién tiéu hoc va ddp dng cic yéu cau ddi méi Gido duc
phd thong (GDPT). Hién nay, cic trudng tiéu hoc huyén Binh Giang dang ton tai mot sb yéu kém trong

Ngay nhan bai: 02/06/2022. Ngay nhan ding: 21/07/2022.
ITrudng Tiéu hoc Vinh Hong, Binh Giang, Hai Duong
e-mail: thaimaiks @ gmail.com
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cong tic quan ly hoat dong bdi dudng ning luc nghé nghiép cho gido vién, ching han nhu sinh hoat t3
chuyén mon con mang tinh hinh thic, chua tao dugec dong luc cho gido vién hinh thanh y thic tu hoc tap, tu
bdi dudng.

Phan tiép, tic gid nghién ctiu quan ly bdi dudng ning luc nghé nghiép cho gido vién trudng tiéu hoc
huyén Binh Giang, tinh Hai Duong theo yéu cau chuong trinh gido duc phd thong 2018.

2. Khung ning liuc nghé nghiép cho gido vién tiéu hoc dap ting yéu cau chuong trinh gido
duc pho thong 2018

Thuc hién NQ s6 88/2014/QH13 ngay 28/12/2014 vé d6i méi chuong trinh, sich gido khoa phé thong
sau 2015 ctia Qudc hoi nuéc CHXHCN Viét Nam ciin ci d€ ban hanh du thao chuong trinh tdng thé.

Thuc hién Thong tu 32/2018/TT-BGDPT vé Ban hanh chuong trinh sach gido khoa phd thong 2018 xic
dinh hinh thanh va phat trién cho hoc sinh 10 niing luc c6t 16i gdm: (1) Niing luc tu chii va tu hoc, (2) Ning
luc giao tiép va hop tic, (3) Ning luc giai quyét van dé va sang tao, (4) Ning luc ngdn ngi, (5) Ning luc
tinh toan, (6) Ning Iuc tim hiéu tu nhién va xa hoi, (7) Ning luc cong nghé, (8) Ning luc Tin hoc, (9) Ning
luc thim mi, (10) Ning luc thé chat.

Khi xdy dung khung niing luc dé€ bdi dudng gido vién tiéu hoc, ddy sé 1a nhiing ciin cif can thiét d€ van
dung trong qua trinh bdi dudng gido vién ti€u hoc phit hop vé6i yéu cau d6i méi va dap dng viéc thuc hién
chuong trinh gido duc phd théng 2018.

Thong tu sb 20/2018/TT-BGDPT ngay 22 thang 8 nim 2018, ctia B trudng B Gido duc va Pio tao
vé viéc ban hanh quy dinh chuin nghé nghiép gido vién cd sé gido duc phd thong ciing 12 mot trong nhiing
cin cif quan trong dé xay dung khung ning lvc bdi dudng gido vién tiéu hoc. Nhiing tiéu chudn, tiéu chi da
dugc xdc dinh sé 1a cd sé nén ting d€ xay dung khung ning luc bdi dudng gido vién ti€u hoc dap ting vé6i
yéu ciu d6i méi chuong trinh gido duc phd thong 2018 hién nay.

Xuét phat tir dic trung hoat dong nghé nghiép, tit bdi canh ddi méi cin ban, toan dién gido duc-dao tao
theo hudng tiép can ning luc, tic gia xdc dinh khung ning luc bdi dudng gido vién ti€u hoc & huyén Binh
Giang nhu sau:

2.1. Naing lwc vé nghiép vu su pham

Tiéu chi 1: Ning luc xay dung ké hoach day hoc cic mon hoc & ti€u hoc

Miic tét: Ké hoach day hoc dugc xay dung dim béo kién thiic v chuong trinh mén hoc, thé hién rdé muc
tiéu, noi dung, phuong phap day hoc phit hgp véi dic thit mén hoc, didc di€ém hoc sinh va méi trudng gido
duc; phdi hop hoat ddng hoc véi hoat ddng day theo huéng phat huy tinh tich cuc nhan thifc ctia hoc sinh.
Ké hoach day hoc thé hién dugc su tich hop lién moén, ndi mon, phit hop véi dic diém ci nha trudng, cla
dia phuong.

Miic khd: K& hoach day hoc dugc xay dung dam bao kién thiic va chuong trinh méon hoc, thé hién rd muc
tiéu, ndi dung, phuong phip day hoc phi hop véi dic tht médn hoc, dic diém hoc sinh va moi trudng gido
duc; phéi hop hoat dong hoc véi hoat dong day theo hudng phat huy tinh tich cuc nhan thiic ciia hoc sinh.

Miic dat: Ké hoach day hoc dudc xdy dung ddm bao kién thic va chuong trinh mén hoc, thé hién rd
muc tiéu, ndi dung, phuong phap day hoc phit hgp véi dic thit mén hoc, dic di€ém hoc sinh va méi trudng
gido duc.

Tiéu chi 2: Ning luc thiét ké cac hoat dong day hoc va gido duc & ti€u hoc

Miic tét: Thiét ké cac hoat dong day hoc phong phii v6i nhiéu mitc do yéu cau khac nhau (tir don gidn
dén phiic tap, tit d&é dén khé) d€ dam bao tit ci hoc sinh trong 16p déu dudc tham gia; Du kién cdc phuong
phép va ky thuat day hoc tich cuc, phit hop véi ddi tugng hoc sinh; Chuén bi cac phuong tién, thiét bi day
hoc va x4c dinh muc dich, thdi diém st dung; Dy kién dugc nhiéu phuong 4n tra 1i ctia nhiém vu hoc tap;
Xay dung dudc cac tinh hubng thuc té d€ hoc sinh tham gia giai quyét; Thudng xuyén cip nhat thong tin
vao bai giang cho phu hop véi su thay ddi clia thuc té.
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Miic khd: Thiét ké cac hoat dong day hoc phong phii v6i nhidu miic do yéu cau khac nhau (it don gian
dén phiic tap, tit d&é dén khé) d€ dam bao tit ci hoc sinh trong 16p déu dudc tham gia; Du kién cac phuong
phédp va ky thuat day hoc tich cuc, phit hop véi dbi tugng hoc sinh; Chuén bi cic phuong tién, thiét bi day
hoc va xac dinh muc dich, thdi diém st dung; Thudng xuyén cip nhat thong tin vao bai gidng cho phi hop
véi su thay d6i cia thuc té.

Miic dat: Thiét ké cac hoat dong day hoc d€ ddm béo tat ca hoc sinh trong 16p déu dudc tham gia; Du
kién cic phuong phap va ky thuat day hoc phut hgp véi dbi tugng hoc sinh; Chuén bi cic phuong tién, thiét
bi day hoc va xéc dinh muc dich, thoi diém sif dung;

Tiéu chi 3: Niing luc 6 chire va thuc hién cac hoat dong day hoc va gido duc & tiéu hoc

Miic tét: T6 chic dudc cac hoat dong hoc tip cho hoc sinh mot cach linh hoat, sing tao nham phat huy
dudgc ning luc tu duy sang tao cho dbi tuong hoc sinh ning khiéu; thuc hién noi dung day hoc theo chuin
kién thifc, ki ning va yéu cau vé thai do dudc quy dinh trong chuong trinh mén hoc; Lam chi kién thiic mon
hoc, ddm bao ndi dung day hoc chinh xac, c6 hé thdng, van dung hop li cic kién thiic lién mén, ndi mon
theo yéu ciu co ban, hién dai, thuc tién.

Mikc khd: TS chiic dudc cdc hoat dong hoc tip cho hoc sinh mét cch linh hoat, sang tao; thuc hién noi
dung day hoc theo chuin kién thiic, ki niing va yéu ciu vé thai do dudc quy dinh trong chuong trinh mon
hoc; dam bao noi dung day hoc chinh xac, c6 hé thng, van dung hop 1i cic kién thifc lién mon, ndi mon
theo yéu ciu co ban, hién dai, thuc tién.

Miic dat: TS chitc dudc cac hoat dong hoc tap cho hoc sinh; thuc hién noi dung day hoc theo chudn kién
thic, ki ning va yéu cau vé thii do dudc quy dinh trong chuong trinh mén hoc; ddm bao noi dung day hoc
chinh xéc.

Tiéu chi 4: Niing luc van dung cic phurong phap va hinh thitc to chite day hoc 6 tiéu hoc

Mikc tét: Van dung d6i méi cdc phuong phdp va hinh thiic t§ chiic cic hoat dong mét cach linh hoat phit
hop, sdng tao theo hudng phat huy tinh tich cuc, chi dong va sdng tao clia hoc sinh, phat trién ning luc tu
hoc va tu duy cta hoc sinh.

Muic khd: Van dung ddi méi cac phuong phap va hinh thiic t6 chiic cac hoat dong phil hdp, sing tao theo
huéng phat huy tinh tich cuc, chii dong va sang tao clia hoc sinh, phét trién ning luc tu hoc va tu duy clia
hoc sinh.

Muic dat: Van dung d6i méi cac phuong phap va hinh thic td chiic cac hoat dong phit hdp theo hudng
phat huy tinh tich cuc, chii ddng va sing tao ctia hoc sinh, phat trién ning luc tu hoc va tu duy ciia hoc sinh.

Tiéu chi 5: Niing luc kiém tra danh gia cac hoat dong day hoc va gio duc § tiéu hoc

Miic tét: Biét van dung nhiéu hinh thic ki€m tra ddnh gid khac nhau; Bo ddm yéu ciu chinh xdc, toan
dién, cong biang, khach quan, cong khai va phat trién ning luc tv ddnh gid ctia hoc sinh; biét st dung két
qua kiém tra ddnh gid d€ diéu chinh hoat dong day va hoc; khuyén khich hoc sinh tu d4nh gid va ddnh gid
chéo 1an nhau.

Miic khd: Biét van dung nhiéu hinh thifc kiém tra danh gid khac nhau; B4o ddm yéu cau chinh xac, toan
dién, cong bang, khach quan, cong khai va phat trién ning luc tu ddnh gia ctia hoc sinh; khuyén khich hoc
sinh tu danh gid va danh gia chéo 1an nhau.

Miic dat: Biét van dung nhiéu hinh thiic kiém tra danh gid khac nhau; Bio dam yéu cau chinh xic, toan
dién, cong bang, khach quan, cong khai va phat trién niang luc tu danh gid ctia hoc sinh.

Tiéu chi 6: Ning Iwc xit Ii cic tinh hudng su pham

Miic tét: X 1i linh hoat, mém déo, kip thdi va dam bao nguyén tic gido duc cic tinh hudng su pham
trong qua trinh day hoc.

Miic khd: X i linh hoat, kip thdi va ddm bao nguyén tic gido duc cac tinh hubéng su pham trong qua
trinh day hoc.

Miic dat: Xt 1i kip thdi va ddm bao nguyén tic gido duc céc tinh hudng su pham trong qu4 trinh day hoc.
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Tiéu chi 7: Ning luc st dung cic do dung, thiét bi day hoc va gido duc & tiéu hoc

Miic tét: Tich cuc tu 1am va sit dung cac dd dung, thiét bi day hoc dé 1am ting hiéu qua day hoc.
Miic khd: Tich cuc st dung cac d6 dung, thiét bi day hoc d€ lam ting hiéu qua day hoc.

Miic dat: Tich cuc st dung cic d6 dung, thiét bi trong qua trinh day hoc.

2.2. Ning luc ing dung cong nghé théng tin, khai thac va sit dung thiét bi cong nghé trong day
hoc, giao duc

Tiéu chi 1: Ning luc Khai thac va sit dung cac pham mém day hoc

Miic tét: C6 nhiing hiéu biét co ban vé mdy tinh ciing nhu cic phuong tién hé tr¢ va c6 ky ning st dung
thanh thao; biét khai thac st dung hé théng thu dién tir d€ ting tién ich, hiéu qua trong trao ddi cip nhat
thong tin; stt dung thanh thao cic phan mém trong gido duc, soan giang bai giang dién tir; biét khai thac va
st dung c6 hiéu qué tai nguyén trén internet dé phuc vu cong tic gidng day.

Miic khd: Cé nhiing hiéu biét co ban vé mdy tinh ciing nhu cdc phuong tién hd trd va c6 k¥ ning thanh
thao; biét st dung hé théng thu dién tif trong trao ddi cap nhat thong tin; sit dung dudc cic phan mém trong
gido duc, soan gidng bai gidng dién tii; biét khai thac va st dung c6 hiéu qua tii nguyén trén internet dé
phuc vu cong tac giang day.

Miic dat: C6 nhiing hiéu biét co ban vé mdy tinh ciing nhu cic phuong tién hd trg va c6 k¥ ning st dung
may tinh; biét st dung hé thdng thu dién tii trong trao d6i cip nhat thong tin; st dung dugc cic phin mém
trong gido duc, soan giang bai gidng dién tir; biét st dung cic muc tai nguyén trén internet dé phuc vu cong
tac giang day.

Tiéu chi 2: Ning luc thiét ké va thuc hién giang day bing gido an dién tix

Miic tét: C6 kha ning tu thiét ké va thuc hién bai gidng bang gido 4n dién tit mot cach thuan thuc, ¢6 su
két hop hai hoa giita man hinh véi 18i gidng va gitta man hinh véi ghi bang mot cach linh hoat, phit hop; biét
xé4c dinh nhitng thiét bi nao can cho bai day; Hé thdng cau hdi phai rd rang, dé hiéu; c6 dinh huéng tra 15i
ctia hoc sinh; trong d6, phan hoat dong cia gido vién can thé hién nhiing k¥ niing va céch thic hoat dong.

Miic khd: C6 kha ning tu thiét k& va thuc hién bai giang bang gido an dién ti¥, c6 su két hop hai hoa
gitta man hinh v&i 16i gidng va gitta man hinh vé6i ghi bang mot c4ch linh hoat, phii hop; biét xdc dinh nhiing
thiét bi nao can cho bai day; Hé thdng ciu héi phai ré rang, dé hiéu; c6 dinh huéng tra 15i ctia hoc sinh;

Miic dat: C6 kha ning tu thiét ké va thuc hién bai gidng bing gido 4n dién tit, c6 su két hgp hai hoa
gitta man hinh véi 18i gidng va gifta man hinh vé6i ghi bang; Hé théng cau héi phai rd rang, dé hiéu; c6 dinh
hudéng tra 16i cua hoc sinh;

Tiéu chi 3: Ning lue danh gia két qua hoc tip ca hoc sinh trén cic phin mém

Biét thuc hién thanh thao cac budc danh gid hoc sinh trén phan mém.

3. Thuc trang quan ly boi duong nang luc nghe nghiép cho glao vién tru’dng tiéu hoc huyén
Binh Giang, tinh Hai Duong theo yéu cau chueng trinh gido duc phd thong 2018

3.1. Thuc trang vé viéc xay dung chuong trinh bdi dudng niing luc nghé nghiép cho gido vién
theo khung nang luc nghe nghiép

Pé tim hiéu thuc trang quéan 1y cong tac 1ap ké hoach bdi dudng NLNN cho gido vién cic trudng tiéu
hoc theo yéu cau chuong trinh gido duc phd thong 2018, tic gia tién hanh khéo sat ddi ngd CBQL, GV cic
truong ti€u hoc huyén Binh Giang, tinh Hai Duong, khao sat 2 nhém miic do thuc hién va két qua thuc hién,
ké qua khao sit dudc tdng hop bang 1.

Bang 1, tong hop y kién danh gia ctia ddi ngii CBQL, GV céc trudng ti€u hoc huyén Binh Giang, tinh
Hai Duong vé quan ly cong tac 1ap ké hoach bdi dudng NLNN cho gido vién cic truong ti€u hoc theo yéu
ciu chuong trinh gido duc phd thong 2018, thu dugc két qua nhu sau:
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- V& miic d6 thuc hién: Thu dudc diém trung binh tir 3.06 dén 3.12 dat miic d6 thudng xuyén, trong d6
ndi dung thu dudc diém trung binh cao nhit la: “Phan tich b6i canh, danh gid thuc trang, xdc dinh nhu cau
bdi dudng va muc tiéu bdi dudng” diém trung binh 3.12 dat miic do thudng xuyén.

- V@ két qua thuc hién: Thu dudc diém trung binh tir 2.27 dén 2.32 dat miic d6 trung binh, trong dé noi
dung dudc danh gid nhiéu nhét 1a: “X4c dinh noi dung, hinh thiic, phuong phap va hinh thic kiém tra, danh
gia bdi dudng; x4c dinh thdi gian va dia diém bdi dudng” dat diém trung binh 2.32 dat miic d6 trung binh.

Bdng 1. Thuee trang ldp ké hoach béi dudng NLNN cho gido vién cdc truong tiéu hoc
Miic do thuc hién Két qua thyc hién
1 2 3 4 bTB 1 2 3 4

Noi dung bTB

Phan tich bdi canh, danh gid thuc trang, x4c dinh nhu
clu bdi dudng va muc tiéu bdi dudng

Xac dinh ndi dung, hinh thic, phuong phap va hinh
thiic kiém tra, danh gid bdi dudng; xac dinh thoi gian 22 115 13 0 3.06 12 24 114 0 2.32
va dia diém bdi dudng

Pua ra céc giai phap va Iua chon gidi phap t&i uu dé
thuc hién

Xéc dinh va phan bd cic ngudn Iuc phu hgp cho viée
trién khai cac hoat dong hiéu qua

Tong két, dénh gid viéc thuc hién ké hoach 24 114 12 0 3.08 9 22 119 0 2.27

26 116 8 0 312 8 26 116 0 2.28

24 117 9 0 3.10 10 24 116 0 2.29

23 118 9 0 3.09 11 23 116 0 2.30

Trong d6, tai cic bang sb liéu, ki hiéu 1: Rét thudng xuyén; 2: Thudng xuyén; 3: It thudng xuyén; 4:
Khong thuong xuyén, Tot: 1; Khd: 2; Trung binh: 3; Yéu: 4.

Qua trao ddi truc tiép, can b quan 1i & cac trudng tiu hoc huyén Binh Giang, ho cho biét: “Xay dung
khung niing luc nghé nghiép cho gido vién tiéu hoc ctia huyén Binh Giang 13 ndi dung méi va can thiét,
bam sat khung ning luc nghé nghiép céc trudng tiéu hoc da xay dung dugc khung bdi dudng dap ing yéu
cAu vé chuin nghé nghiép va gép phan thuc hién thanh cong chuong trinh gido duc phd thong 2018 dbi vé6i
Lép 1,2, 3.

Nhu véy, thong qua két qua khao sat ¢ mic d6 thudng xuyén thuc hién cic ndi dung trong cong tac 1ap
ké hoach dugc danh gia thudng xuyén, vé két qua thuc hién cic ndi dung trong cong tic xay dung ké hoach
dat mic do trung binh. Vi vy, chii thé cin c6 bién phap quan 1y tic dong dén khach thé quan ly nham thuc
hién t6t hon khau lap ké hoach, vi cong tac 1ap ké hoach déng vai tro quan trong, 1a budc du ctia chu trinh
quan ly.

3.2. Thuec trang vé viéc t6 chitc thuc hién chwong trinh boi dudng niing luc nghé nghiép cho
gido vién tiéu hoc

Dé tim hiéu thuc trang quan ly cong tac t& chiic bdi dudng NLNN cho gido vién cac trudng tiéu hoc theo
yéu cau chuong trinh gido duc phé thong 2018, tic gia tién hanh khao sat doi ngit CBQL, GV céc trudng
tiéu hoc huyén Binh Giang, tinh Hai Duong, khao st 2 nhém mic d6 thuc hién va két qua thuc hién, két
qué khao sit dudc téng hop bang 2.

Bang 2, tong hop y kién danh gia ctia di ngii CBQL, GV céc trudng tiéu hoc huyén Binh Giang, tinh
Hii Duong vé quan ly cong tic t& chiic boi dudng NLNN cho gido vién céc truong tiéu hoc theo yéu cau
chuong trinh gido duc phd thong 2018, thu dugc két qua nhu sau:

- V& miic d6 thuc hién: Thu dudc diém trung binh tir 3.06 dén 3.13 dat miic d6 thudng xuyén, trong d6
ndi dung thu dudc di€ém trung binh cao nhit 1a: “Quy dinh chifc ning, nhiém vu, quyén han, trich nhiém
clia cdc bo phan va thanh vién trong td chiic” di€ém trung binh 3.13 dat mic do thudng xuyén.

- V& két qua thuc hién: Thu dudc di€ém trung binh tit 2.28 dén 2.33 dat miic do trung binh, trong d6 ndi
dung dudc danh gia nhidu nhit la: “Hudng din va gidm st cac bd phan, cd nhan 1ap ké hoach, quy trinh dé
trién khai cac cdng viéc dugc phan cong” dat diém trung binh 2.33 dat miic do trung binh.
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Bdng 2. Thite trang t6 chiic boi dudng NLNN cho gido vién truong tiéu hoc
Miic do thuc hién Két qua thuc hién
1 2 3 4 bTB 1 2 3 4

bTB

Noi dung

Hinh thanh co ciu t6 chiic va phan céng cac luc lugng
phu trach theo phan cip quéan ly

Xic dinh co ché hoat dong va co ché phdi hgp giita
cac bd phén, gilta cac ca nhan phu trach

Quy dinh chic nang, nhiém vu, quyén han, trach
nhiém cda cic bo phan va thanh vién trong t& chiic
Huéng din va gidm sit cac bd phan, cd nhan lap ké
hoach, quy trinh d€ trién khai cdc cong viéc dugc phan 22 115 13 0 3.06 13 24 113 0 2.33
cong

24 117 9 0 3.10 10 24 116 0 2.29

23 118 9 0 3.09 11 23 116 0 2.30

27 116 7 0 313 8 26 116 0 2.28

Nhu viy, thong qua két qua khao sat két qua thuc hién cong tc td chiic hoat dong bdi dudng NLNN cho
do6i ngli GV chi dat muc do trung binh, va ¢ miic d6 thudng xuyén thuc hién cac ndi dung thi dat mic do
thudng xuyén. Vi viy, chi thé quan ly cin c6 bién phap quan ly hop khoa hoc quan ly tic dong 1én khach
thé quan Iy nham thuc hién dude muc tiéu quan ly.

3.3. Thuc trang vé viéc chi dao thuc hién chueng trinh boi dudng ning luc nghé nghiép cho
gido vién tiéu hoc
Dé tim hiéu thuc trang quan ly cong tic chi dao bdi dudng NLNN cho gido vién cac trudng tiéu hoc theo
yéu cau chuong trinh gido duc phd thong 2018, tic gia tién hanh khao sit doi ngii CBQL, GV céc trudng
tiéu hoc huyén Binh Giang, tinh Hai Duong, khao st 2 nhém mic d6 thuc hién va két qua thuc hién, két
qua khdo st dugc tdng hop bang 3.

Bdng 3. Thute trang chi dao boi duéng NLNN cho gido vién cdc truong tiéu hoc
Miic do thuc hién Két qua thuc hién
1 2 3 4 bTB 1 2 3 4

bTB

Noi dung

Luc chon phuong 4n tbi wu va ra cic quyét dinh chinh
xac va kip thai

Pidu khién bd mdy t& chic hoat dong ddng bd va
hiéu qua

St dung cac phuong phap quéan ly mot cach khoa hoc
d€ diéu hanh qud trinh bdi dudng

Thuc hién cong tac giam sit va diéu chinh hoat dong
bdi dudng kip thoi

Pon dbc, dong vién, tao dong luc hoc tap cho
gido vién

22 115 13 0 3.06 12 24 114 0 2.32

24 117 9 0 3.10 10 24 116 0 2.29

23 118 9 0 3.09 11 23 116 0 2.30

24 114 12 0 3.08 9 22 119 0 2.27

26 116 8 0 312 8 26 116 0 2.28

Bang 3, tdng hop y kién danh gid ctia doi ngit CBQL, GV cic truong ti€u hoc huyén Binh Giang, tinh
Hii Duong vé quan ly cong tic chi dao boi dudng NLNN cho gido vién céc truong tiéu hoc theo yéu cau
chuong trinh gido duc phd thong 2018, thu dugc két qua nhu sau:

- V& miic do thuc hién: Thu dudc diém trung binh tir 3.06 dén 3.12 dat miic d6 thudng xuyén, trong d6
ndi dung thu dugc di€ém trung binh cao nhit 1a: “Pon dbc, dong vién, tao dong luc hoc tap cho gido vién”
diém trung binh 3.12 dat miic d thudng xuyén.

- V& két qua thuc hién: Thu dudc di€ém trung binh tit 2.27 dén 2.32 dat mtic do trung binh, trong d6 ndi
dung dudc danh gia nhiéu nhét la: “Luc chon phuong 4n tdi wu va ra cic quyét dinh chinh xdc va kip thoi”
dat diém trung binh 2.32 dat mic d6 trung binh.

Nhu viy, thong qua két qua khéo sat két qua thuc hién cong tic chi dao hoat dong bdi dudng NLNN cho
doi ngdt GV chi dat muc do trung binh, va ¢ muc do thudng xuyén thuc hién cac ndi dung thi dat miic do
thudng xuyén. Vi viy, chi thé quan ly cin c6 bién phap quan 1y hop khoa hoc quan ly tac dong 1én khich
thé quan Iy nham thuc hién dude muc tiéu quan ly.
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4. Danh gia chung vé thuc trang

Tit céc két qua khéo sét thuc trang boi dudng va quan ly bdi dudng NLNN cho gido vién trudng tiéu hoc
huyén Binh Giang, tinh Hai Duong theo yéu ciu chuong trinh gido duc phd thong 2018, chiing toi dua ra
mot s6 nhan dinh:

Thanh cong

Trong cong tiac quan ly bdi dudng NLNN cho gido vién truong tiéu hoc huyén Binh Giang, tinh Hai
Duong theo yéu cau chuong trinh gido duc phd thong 2018 thong qua két qua khio sat dat mot sd thanh
cong nhit dinh nhu sau:

- Vé thuc trang nhan thiic vé hoat dong bdi dudng NLNN cho GV trong hoat dong nhan thiic tic gia tién
hanh khdo sat tham do ¥ kién hai ndi dung: Panh gid vé tinh can thiét ctia hoat dong bdi dudng NLNN va
Ddnh gid v& muc tiéu bdi dudng NLNN cho GV dat mic dd rit quan trong dong nghia v6i hoat dong nhin
thitc diing dén vé hoat dong bdi dudng ning luc nay. Pay 1a diéu kién quan trong dé chii thé quan ly tién
hanh thuc hién cac chiic nang quan ly dat hiéu qua.

- V6i céc noi dung clia hoat dong khao sat thuc trang nhu: Vé thuc trang viéc danh gid vé& noi dung hoat
dong bdi dudng NLNN; V& muc tiéu; V& Noi dung; V& hinh thic; Vé céc luc lugng; VE trang thiét bi phu
vu; V@ cong tac kiém tra ddnh gia két qua bdi dudng NLNN. O tit ca cic ndi dung nay théng qua két qua
khdo sét dat miic do rat phu hop/ rit can thiét/ rit quan trong. Py 1a mot trong nhiing du hiéu tich cuc
trong codng tac quan ly tS chiic hoat dong bdi dudng NLNN cho GV tiéu hoc dat hiéu qua.

Han ché

Tuy nhién trong cong tic quan ly t& chiic hoat dong bdi dudng NLNN cho GV tiéu hoc bén canh dat
dugc nhitng thanh cong nhét dinh, con c6 nhitng mit han ché nhét dinh cu thé nhu sau:

V& thuc trang xdy dung ké hoach, chuong trinh bdi dudng NLNN; Vé viéc t3 chifc, chi dao hoat dong boi
dudng NLNN cho GV tiéu hoc; Vé cong tic quan ly viéc ki€m tra - danh gid hoat dong bdi dudng NLNN.
Thong qua két qua khao sat doi ngii CBQL va GV danh gia & 2 mifc do vé miic do thuc hién dat mic do
thudng xuyén con vé mic do két qua thuc hién dat mic do trung binh & cdc nodi dung quan ly.

Nhu vay, dé khic phuc nhitng mit han ché nay chi thé quéan ly cin ¢ nhiing bién phap hop khoa hoc
quan ly tic dong 1én khach thé quan Iy nham dat dugc muc tiéu quan Iy. Nhdm gép phan nang cao chit
luong cong tac td chiic bdi dudng NLNN cho gido vién trudng tiéu hoc huyén Binh Giang, tinh Hai Duong
theo yéu cu chuong trinh gido duc phd thong 2018.

5. Kétluan

Tit céc két qua khéo sét thuc trang boi dudng va quan ly bdi dudng NLNN cho gido vién trudng tiéu hoc
huyén Binh Giang, tinh Hai Duong theo yéu cau chuong trinh gido duc phd thong 2018, tac gid nhan thay:

- V& hoat dong bodi dudng, tap trung 1am rd cdc van dé nhu: vé& nhan thiic muc tiéu, vai trd, noi dung,
phuong phép, hinh thiic, luc lugng tham gia, trang thiét bi phuc vu bodi dudng, vé cong tic kiém tra danh
gia; Pudc ddi ngii CBQL, GV céc trudng ti€u hoc nhan thifc 16 vé muc tiéu tim quan trong ctia cong tic
bdi duong NLNN; Vé cic ndi dung, hinh thifc, phuong phdp, luc lugng tham gia, cd s vat chét phuc vu,
cong tac kiém tra dnh gia diéu dudc dnh gia & miic do tot, phit hop va can thiét trong hoat dong bdi dudng
NLNN.

- V@ thuc trang quan 1y tac gia tiép can van dé véi cic chiic ning ctia quan ly, thi qua khio sit cho thay,
tir viéc 1ap ké hoach dén ki€m tra, ddnh gid dat mic do thudng xuyén viéc thuc hién nhung vé két qua chi
dat miic do trung binh. Do d6 rét can c6 nhiing bién phap quan ly ctia chi thé quan ly tic dong 1én khach
thé quéan ly. Pong thdi, nghién cifu da chi ra cic yéu t6 anh hudng thi hoat dong boi dudng NLNN cho GV
tiéu hoc con chiu tac dong tif cac yéu td tit chii quan dén khich quan.

Tix d6, 1am cin ci tac gia tién hanh dénh gia chung vé thuc trang quan ly bdi dudng NLNN cho gido vién
truong ti€u hoc huyén Binh Giang, tinh Hai Duong theo yéu cau chuong trinh gido duc phd thong 2018, 1am
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c0 s, cin ci xdy dung cdc bién phap quan ly bdi dudng NLNN cho gido vién trudng tiéu hoc huyén Binh
Giang, tinh Hai Duong theo yéu ciu chuong trinh gido duc phd thong 2018
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ABSTRACT
Management of professional capacity for primary school teachers of Binh Giang district,
Hai Duong province as per requirements of the general education program 2018

On the basis of literature review and practice management professional capacity building for primary
school teachers, the study examines the current situation of professional capacity building management for
primary school teachers in Binh Giang district, Hai Duong province. From the results of the analysis of the
current situation, the study proposes measures to innovate the management of professional competence
training for elementary school teachers according to the requirements of the 2018 general education
program.

Keywords: Professional competence, primary school teacher.
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QUAN LY VA PHAT TRIEN CHUOGNG TRINH PAO TAO BAC PATI HOC
TRONG GIAI POAN HIEN NAY

Pham Thi Minh Phuong!

Tém tit. Phat trién chuong trinh dao tao ndi chung va chuong trinh dao tao trinh d6 dai hoc néi riéng da va
dang 1a xu thé ctia nhidu nudc trén thé gidi. Do d6, ndi dung gido duc dai hoc phai c6 tinh hién dai va phat
trién, bdo ddm cd cAu hop 1y giita kién thitc khoa hoc co ban véi kién thiic chuyén mon, ké thita va phét huy
truyén thong t&t dep, ban sic vin héa dén toc, tucng dng véi trinh do chung ctia khu viic va thé gidi. Thuc té,
hau hét cic trudng dai hoc déu rit quan tdm dén viéc quan 1y va d6i mdi chuong trinh dao tao nham dép ting
yéu cau ngudn nhan Iuc ctia xa hoi. Tuy nhién, viéc quan 1y va phat trién chuong trinh mét vai nhitng han ché.
Chinh vi viy, bai viét ban v& thuc trang hoat dong quan ly va phit trién chuong trinh dao tao trong bdi canh
ddi méi gido duc 12 mot dé tai rit can thiét d6i vdi cc trudng dai hoc.

Tir khoa: Chuong trinh dao tao, chuong trinh dao tao dai hoc, qudn 1y chuong trinh.
1. Dit vin dé

Thuc té, trong qua trinh xay dung va phat trién cdc nganh hoc ctia hé thdng gido duc Viét Nam, Bo Gido
duc va ban than cdc trudng da ludn quan tim dén viéc quan ly va ddi méi chuong trinh dao tao nham dap
ting yéu cau ngudn nhan luc clia xa hdi. RS rang, chuong trinh dio tao 12 yéu t6 quan trong nhét, 1a xuong
s6ng ctia toan bo qud trinh dao tao, quyét dinh chét lugng dao tao ctia nha trudng. Nén viéc cac can bd quan
ly clia céc trudng quan tam va dau tu dén viéc quan ly, xdy dung va phat trién chuong trinh ciing hoan toan
dé hiéu. Hon nifa, gido duc dai hoc 12 mot b phan clia hé thdng gido duc qudc gia. Quan ly gido duc dai
hoc 14 qua trinh dinh huéng, & chic, thuc hién hé théng cdc chuong trinh dao tao, vita mang y nghia hanh
chinh, vita mang y nghia su nghiép va tac nghiép.

Thuc hién chi dao cia Bd GD-DT, trong nhiing nam qua cac bic hoc dac biét 1a bac dai hoc da xay
dung va thuc hién ké hoach phat trién chuong trinh gido duc nha trudng mot cich sang tao, phit hdp véi xu
thé toan cAu va thu dudc nhiing két qua tich cuc. Bén canh nhiing két qua dat dudc, viéc quan 1y va phat
trién chuong trinh dao tao trong cic trudng dai hoc van con nhiing han ché, khé khin nhét dinh. D€ nang
cao chét lugng gido duc dap ting véi yéu ciu d6i méi cin ban, toan dién gido duc, can phai nghién cifu, tim
kiém nhiing gi4i phap quan Iy hitu hiéu, nhit 1a quan Iy cdc hoat dong va phit trién chuong trinh dao tao &
céc trudng dai hoc. Lién quan dén chii && quan 1y va phat trién chuong trinh dao tao ciing c6 mot sb cac tic
gia nghién ctiu nhu tac gid Lom Quang Thiép va Lé Viét Khuyén, tuy nhién vé ban thuc trang hién nay ctia
hoat dong quan 1y va phat trién chuong trinh dio tao thi vin con thiéu. Do vdy, that su cin cic bai bdo ban
vé van dé do.

Ngay nhan bai: 03/06/2022. Ngay nhan ding: 22/07/2022.
IKhoa Tiéng Anh chuyén nganh, Trudng Pai hoc Ngoai thuong
e-mail: phuongptm@ftu.edu.vn
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2. M0t s6 khai niém co ban
2.1. Chuong trinh dao tao

Khii niém chuong trinh dao tao (CTDT) dudc hiéu theo nhiéu cich tty theo cich thic xay dung chuong
trinh. Nhung c6 1& dinh nghia thong dung nhit vé chuong trinh do tao hay chuong trinh gido duc 1a su trinh
bay c6 hé théng mot ké hoach téng thé cac hoat dong gido duc trong mot thai gian xac dinh, trong d6 néu
1én c4c muc tiéu hoc tap ma ngudi hoc can dat dugc, dong thdi x4c dinh rd pham vi, mic d6 noi dung hoc
tap, cac phuong phap, phucng tién, cach thiic t& chiic hoc tap, cach thitc danh gia két qua hoc tip nhim dat
dugc muc tiéu hoc tap dé ra. Nhu vay, CTDT la mot khdi niém dong, dugc phat trién va md rong theo miic
dd phat trién ctia kinh t&, xa hoi, khoa hoc, ky thuat va cong nghé thong tin va thé hién bén yéu t6 sau: 1)
Muc tiéu dao tao dudc cu thé hoa qua két qua dao tao; 2) Noi dung dao tao (cic mon hoc) va thdi lugng
clia chuong trinh méi mén hoc; 3) Quy trinh va cac phuong phép trién khai thuc hién ndi dung dao tao da
dugc quy dinh trong chuong trinh d€ dat dudc muc tiéu dao tao; va 4) Phuong thic kiém tra danh gia két
qua dao tao.

2.2. Chuong trinh dao tao dai hoc

Luit Gido duc Viét Nam (2005) tai diéu 41 va Luat Gido duc dai hoc (2012) di xé4c dinh rd “CTDT dai
hoc thé hién muc tiéu gido duc dai hoc; quy dinh chuén kién thiic, k§ ning, pham vi va ciu triic ndi dung
dai hoc, phuong phéap va hinh thifc dao tao, cach thic danh gia két qua dao tao d6i v6i mdi mon hoc, nganh
hoc, trinh d9 dao tao clia gido duc dai hoc; bio dam yéu ciu lién thong véi cic chuong trinh gido duc khac.”
“.... B truéng Bo Gido duc va Pao tao quy dinh chuong trinh khung cho tiing nganh do tao dbi véi trinh
dd cao déng, trinh d6 dai hoc bao gdm co cdu ndi dung cac mdn hoc, thai gian dao tao, ty 1& phan bd thoi
gian dao tao gilta cic mon hoc, gitta 1y thuyét v6i thuc hanh, thuc tip. Cin cif vio chuong trinh khung, cic
trudng cao ding, dai hoc xdc dinh chuong trinh dao tao ciia trudng minh.” Theo d6, chuong trinh dao tao
dai hoc gdm 5 khbi kién thc:

- Khéi kién thidc chung (dai cuong)

- Khéi kién thidc co ban chung ctia nhém nganh

- Khdi kién thifc co s6 nganh

- Khéi kién thidc chuyén nganh

- Khéi kién thiic nghiép vu

Nhu vy, cdc can bo quan Iy phu trach mang CTDT can nam bat dudc hudng xay dung CTDT phii hop
d€ thdng nhit va quan 1y cho phi hap.

3. Mot s6 van dé chung vé quan Iy chuong trinh dio tao trong gido duc dai hoc

Gido duc dai hoc 1a mot bo phan vo cliing quan trong trong hé thong gido duc, déng vai trd dao tao
nguodn nhan lyc ctia x4 hoi. Chat lugng ngudn nhan luc ciia qudc gia dudc quyét dinh bdi chinh chét lugng
do tao cia gido duc dai hoc. Quan 1y gido duc dai hoc 1 qua trinh dinh huéng, t8 chiic, thuc hién hé thong
cdc chuong trinh dao tao, mang y nghia quyét dinh dén su thanh cong ctia chit luong diu ra. Hon nita, cdc
chuong trinh dao tao chifa dung mbi lién hé bién chiing gitta muc tiéu, noi dung va phuong phap dao tao,
ddng thoi phai ddm bao yéu cau mang lai k§ niing, kién thiic v xa hon 13 nhiing ly tudng, su thich nghi cho
ngudi hoc. Tuy muc tiéu dao tao ma khia canh nao duge nhin manh. D6 chinh 1a Iy do vé su da dang clia
chuong trinh dao tao.

“ Dua vao dic diém, tinh chét, muc dich, bac hoc, tinh bao quat, tinh chuyén nganh, hay cach thiic tiép
can xay dung chuong trinh, ngudi ta phan chuong trinh dao tao thanh ciac chuong trinh don nganh va lién
nganh, chuong trinh dai hoc va sau dai hoc, chudng trinh khung hay dinh huéng hoc thuat hoac nghién ctu.
Bén canh d6, ngudi ta c6 thé van dung cic mo hinh tiép cin noi dung mang tinh su pham, tinh phat trién,
huéng muc tiéu dé xay dung céc chuong trinh cho khéa hoc cu thé, d6 1a su t6 chic chuong trinh dao tao
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cho mot ddi tugng trong thdi gian nhét dinh. Cac chuong trinh vé6i cac khéa hoc cu thé 1a co sd dam bao cho
su “canh tranh” trong gido duc dai hoc.” (Phan Huy Hung, 2005).

Véi tam quan trong ctia gido duc dai hoc, nén cic chuong trinh dao tao dai hoc va sau dai hoc phai dbi
mit v6i mot s6 van dé vé viéc d6i méi cai cach cac CTDT. Cu thé, hién nay ciac CTDT dang chuyén huéng
va 6 su cdi cach 16n nhu: md rong dbi tugng tuyén sinh, hinh thifc, phuong thiic dio tao da dang. Pic biét,
Déng va Nha nudc, Bo Gido duc- Pao tao c6 cic chinh sich, su thay d&i va diéu chinh vé hé thong gido duc
dai hoc trong viéc diéu phdi vi mo d€ tao ra thi trudng, cung cip cac dich vu gido duc.

Quén 1y chuong trinh dao tao 1a yéu td dau tién trong viéc ddm bao chit lugng clia gido duc dai hoc.
Trén co s6 phuong thiic va thé ché quan 1y (cAp vi mo), ngudi ta xdy dung va t3 chiic quan ly va thuc hién
ndi dung dho tao tai cac Trudng dai hoc (cip vi mo) d€ tao ra san phdm cubi cliing ctia gido duc dai hoc.
Cong tic quan ly vi md sé dugc tiép cin tif muc tiéu, tién trinh, két qua dau ra (s6 luong va chét lugng
chung) bing viéc danh gid (tif bén trong nhu kiém dinh va quan ly chién ludc cic diéu kién dao tao hodc tir
bén ngoai - thi trudng sit dung san pham). Ngudc lai, quan ly vi md d6i véi cac chuong trinh dao tao 1 su
chép hanh, diéu hanh trong cd s dao tao. Quan Iy vi mo gin vdi cac yéu cau mang tinh tac nghiép, ky thuat,
gan chit véi tién trinh dao tao nhu xdy dung cic quy ché dao tao ndi bo, quy trinh quan ly ndi bo, kiém sodt
ndi dung dao tao cu thé bén trong, phan cong, phan nhiém, giao quyén hay ty quyén, diéu hanh cic chuong
trinh d2o tao, khéa hoc cu thé. Trong gidi han bai viét, tac gia chi dé cap dén hoat dong lién quan t6i viéc
quan ly vi mé (& bac dai hoc) d6i v6i chuong trinh dao tao.

4. Thuc trang quan Iy va phat trién chwong trinh dao tao bac dai hoc
4.1. Khai quat chung vé chuong trinh chuéin dao tao dai hoc

Theo khoan 2 Piéu 2 Thong tu 17, chuin chuong trinh dio tao ctia mt trinh do gido duc dai hoc 1a
nhitng yéu cau chung, t6i thiéu ddi véi tit ca chuong trinh dao tao clia cic nganh (cic nhém nganh, linh
viic) & trinh dd d6; bao gdm yéu cau vé& muc tiéu, chuin dau ra (hay yéu cau dau ra), chuin dau vao (hay
yéu ciu dau vao, khdi lugng hoc tap tdi thi€u, ciu tric va ndi dung, phuong phap giang day va danh gid két
qua hoc tap, cac diéu kién thuc hién chuong trinh dé€ bao dam chét luong dao tao.

4.2. Noi dung chuong trinh dao tao dai hoc

Mot trong nhiing diéu kién dé thdm dinh ban hanh chuong trinh dio tao clia cac trudng dai hoc 1a chuong
trinh ¢6 day di chuong trinh khung va chuong trinh ctia cdc mon hoc. Do viy, nha trudng phai t& chiic viéc
xdy dung CTDT v6i dé cuong chi tiét mén hoc theo Mau 2 do B GD & PT quy dinh. Theo miu nay, dé
cuong chi tiét mon hoc gdm cac thong tin va ndi dung sau:

1) Tén hoc phﬁn (mdn hoc)

2) S6 tin chi

3) Trinh d6

4) Phan b4 thai gian (1én 16p, thuc hanh, thuc tip)

5) biéu kién tién quyét

6) Tém tit ndi dung

7) Nhiém vu cta sinh vién

8) Tai li€u hoc tap

9) Tiéu chuén ddnh gid sinh vién

10)Thang diém

11) Muc ti€u moén hoc

12) Nbi dung chi tiét mon hoc

Tuy vay, trong thuc té viéc bién soan CTDT hau nhu méi chi ddm bao theo mau quy dinh, con vé chét
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lugng ctia chuong trinh dugc bién soan vin con 1a vin dé can xem xét nghiém tic. Chéng han, phan muc
tiéu mon hoc lién quan dén cac ki ning mém van con chua cu thé, chua hoan toan khac biét & cac phan hoic
mon hoc khac nhau.

4.3. Thuc trang quan ly chueng trinh dao tao dai hoc
4.3.1. Thuc hién quy dinh quan ly chuong trinh dao tao dai hoc cia B§ Giao duc va Pao tao

Hau hét tit ca cic trudng dai hoc quan 1y chuong trinh dao tao theo quy dinh ctia B GD&PT. Quy dinh
nay bat du tir gitta thap nién 90, véi xu huéng ting quyén tu chii cho cic trudng dai hoc, BO GD&DT chii
truong chi ban hanh khung chuong trinh d2o tao (Curriculum Framework) cho céc cip hoc dai hoc. Cin
ctf vao cic khung chuong trinh nay, céc trudng dai hoc dudc quyén chii dong xdy dung chuong trinh dao
tao va trinh BO GD&DPT phé duyét trude khi trién khai thuc hién. Pén niam 1998, khi Qubc hoi thong qua
Luat gido duc, phuong thiic quan 1y chuong trinh dao tao dai hoc can phai diéu chinh lai theo huéng tap
trung thém quyén luc vao Nha nudc, theo d6 Bo GD&PT khong chi quy dinh va quéan ly dén khung chuong
trinh ma phai quan ly dén chuong trinh khung (Core curriculum) clia tit ca cdc nganh dao tao. Chuong trinh
khung gdm co ciu ndi dung cac mdn hoc, thdi gian dao tao, ti 1& phan bd thdi gian dao tao gilta cac mon hoc
co ban va chuyén nganh, giita ly thuyét, thuc hanh va thuc tap. Ciin cii vio chuong trinh khung, trudng dai
hoc xdy dung chuong trinh dao tao cia truong. Nhu viy, cac chuong trinh khung do B6 GD&DT ban hanh
khong phai 13 mot chuong trinh dao tao hoan chinh, ma chi 13 phin ndi dung ciing, dva vao dé cac trusng
b6 sung thém phan ndi dung mém, ciu triic, sip xép lai cic hoc phan mot cach hop ly, thiét ké xay dung
chuong trinh ddo tao cu thé cho trudng minh c6 thé theo hudéng mot nganh (kiéu chuong trinh don), hoic
tif mot s6 nganh (nganh chinh - phuy, song nganh va vin bang 2). Tiép d6, Hoi nghi dai hoc thang 10 nim
2001 da chi rd: ”Chuong trinh khung 14 co s6 d&€ ddm béo tinh chuin muc, co ban, thiét thuc thita k& va lién
thong, dam bao tinh da dang trong théng nhit vé chuin kién thiic ctia chuong trinh GDDH, tao thuan 1¢i
cho viéc cong nhan vin bing gilta cac qudc gia va su hdi nhap”. Pén nay, B6 GD&DPT quy dinh va quan 1y
t0 chudc xay dung, thim dinh va ban hanh chuong trinh khung cho cdc nganh dao tao. Viéc quén Iy chuong
trinh khung bao gdm co ciu, ndi dung cic mon hoc, thdi gian dio tao, ti 1& phan bd thoi lugng gitra kién
thic gido duc dai cuong va kién thiic gido duc chuyén nghiép. Trén co sé chuong trinh khung, hiéu truéng
céc trudng dai hoc c6 nhiém vu t6 chifc xay dung, danh gia thAim dinh, ban hanh chuong trinh dio tao cho
céac nganh dao tao cia trudng. (Nguyén Mai Huong, 2014).

4.3.2. Thuc trang quan ly viéc td chitc xay dung va thuc hién chwong trinh dao tao cia mét sb
truong dai hoc

DPé danh gia dudc thuc trang quan 1y viéc t& chiic xdy dung va thuc hién chuong trinh dao tao dai hoc,
tac gia da tién khao sat thong qua trao ddi phong vén truc tiép mot sd gidng vién, can bo quan ly lién quan
dén qua trinh quan 1y t6 chic xay dung chuong trinh dao tao tai mot sb trudng dai hoc trén dia ban Ha Noi.

Nhin chung, céc trudng da xiy dung Chuin diu ra cho tiing nganh/ chuyén nganh dao tao. P6 1a co
sG cho viéc xdy dung chuong trinh dao tao ndi chung va chuong trinh mén hoc néi riéng. Chuong trinh
dao tao dudc xdy dung véi su tham gia cia Hoi dong Khoa hoc khoa chuyén nganh va doi ngii giang vién,
chuyén gia do Khoa dé xuét. Cdc nhém xiy dung chuong trinh dao tao dudc thanh lap theo quyét dinh clia
Hiéu trudng.

Tuy nhién, viéc xiy dung chuong trinh dao tao ctia nganh/ chuyén nganh con chua tién hanh nhiéu khao
sat nhu cau ctia sinh vién, cuu sinh vién va nha tuyén dung vé mén hoc. Hoic c¢6 khao sit nhung két qua
con chua dudc sit dung nhiéu. Chi yéu chuong trinh dao tao cdc nganh néi chung va chuong trinh mén hoc
néi riéng dugc xay dung dua trén kinh nghiém ctia cac chuyén gia, y kién clia cc gidng vién trong t3 bd
mon va hoc tip chuong trinh dao tao cla cac truong dai hoc khac.

Nhin chung, cic mdn hoc trong chucng trinh dao tao dudc xiy dung tuong d6i don gian, mdi chi xay
dung & mtc ndi dung chi tiét cia mén hoc ma chua xay dung dén muc tiéu cu thé cho tliing ndi dung, chua
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xéc dinh chi tiét cic bac muc tiéu ning luc, k§ ning can dat dudc clia tiing ndi dung. Mot s6 nhiing k¥ ning
mém dugc dua vao phin muc tidu con chua duge phu hop.

V& thuc hién chuong trinh dao tao, mot thuc té 1a viéc giang day chua thudng xuyén theo sat chuong
trinh d2o tao di bién soan vi nhiéu Iy do khac nhau nhu: déi khi chuong trinh bién soan gdm nhiéu ndi dung
dé dam bao quy dinh nhung thuc té git giang cho médn hoc d6 khong dii. Cling ¢ nhiing chuong trinh mon
hoc giip kho khiin khi trién khai do nhiing han ché ciia sinh vién, vv. Viéc gidm st thuc hién chuong trinh
d20 tao ctia nha trudng ciing chua chit ché, thudng xuyén. Pdng thdi, ngay tai cing mot khoa, cling mot
mon hoc do nhiéu gidng vién thuc hién ciing chua c6 su thdng nhét trong trién khai thuc hién CTPT. Pic
biét, d6i v6i cac gidng vién thinh gidng thi viéc tuan thii gidng day theo CTDT con han ché.

4.3.3. Thuc trang phat trién chwong trinh dao tao dai hoc

V& phia céc trudng dai hoc, Pang tiy, Ban Gidm hiéu Nha trudng chi truong: can mot su d6i méi toan
dién gdm ddi mdi chuong trinh dao tao, phuong phép giang day, hoc tip va quan ly qud trinh dao tao, ddi
méi danh gid két qua ddo tao, trong d6, d6i mdi va phat trién chuong trinh dao tao dudc coi 1a budc dot pha
va c6 tAm quan trong dic biét.

Hién nay, cc trudng chuyén sang d2o tao theo hé thdng tin chi nhim phat huy tinh toan dién ctia chuong
trinh d2o tao theo nhiing chuin muc qudc té, chi trong tinh thiét thuc ctia noi dung chuong trinh va ning
luc 1am viéc clia ngudi tot nghiép, dong thdi c6 tinh mém déo va tinh lién thong cao, phat huy tbi da kha
ning c4 nhan cia mdi sinh vién, ddp tng tot hon nhu ciu ctia ngudi hoc va nhu cau ngudn nhén lyc trinh do
cao clia xa hoi trong xu thé nén kinh té tri thifc toan cau héa. Quy trinh, yéu cau ciing nhu tién do xay dung
CTDT theo hoc ché tin chi dudc thuc hién theo hudng dan chung da dudc ban hanh.

D3&i méi chuong trinh dio tao ciing xuat phat i stic ép ctia bdi canh canh tranh trong linh vuc dao tao &
Viét Nam. Hién tai, nhiéu co sé dio tao da phat trién theo huéng da nganh, md thém nhiing nganh dao tao
méi, chuyén nganh dao tao chuyén siu. Néu khong d6i méi chuong trinh dio tao dé qua d6 thé hién nhiing
nét dic trung, thé manh clia nha trudng, sé cé nguy co tut hau, nguy cd giam chit lugng va giam vé sd lugng
thi sinh thi vao.

D3&i méi chuong trinh dao tao & trudng dai hoc dugc thuc hién theo hudng giang day theo tin chi, gin
lién v6i ké hoach tdng thé d6i méi gidng day vé: muc tiéu dao tao, chuong trinh dio tao, ndi dung, phuong
phép day va hoc, phuong thiic ddnh gi4 két qua hoc tip toan dién theo nhiing chuin muc quéc té, dap ting
t6t hon nhu ciu clia ngudi hoc va nhu cau ngudn nhan luc trinh d6 cao ctia xa hdi trong xu thé nén kinh té
tri thiic toan cau héa. Vi du nhu 1 chuong trinh dugc thiét ké lai theo huéng tinh gidn noi dung v tich hop
kién thifc nham gitip nang cao chit lugng hoc tip ctia sinh vién. Ngoai ra, ciu tric chuong trinh mém déo,
dam bao lién thong giilta cac trinh dd va nganh hoc phit hop véi md hinh dio tao méi; két hop véi phuong
thic dao tao theo tin chi phat huy tdi da ning luc c4 nhan cta tiing sinh vién. Hon nifa cic trudng ciing chi
trong hon chit lugng dau ra thé hién & ning luc chuyén mén, phuong phip 1am viéc va k§ ning mém ctlia
ngudi tot nghiép.

Viéc chuong trinh ddo tao tif nién ché chuyén sang hoc ché tin chi 1a mot budc dot pha trong qua trinh
ddi méi gido duc. CTPT dugc xay dung phi hop véi diéu kién vat chét, ngudn nhan Iuc ciia nha trudng,
phat huy cdc thé manh clia nha trudng va su tham gia tich cuc ctia cdn bo, giang vién. Tuy nhién, cin c6
su tap trung ngudn luc hon nita d€ tao budc chuyén vudt bac, 1am ndi r6 thé manh, nét dic trung riéng clia
tiing trudng. PSi méi CTOT, ciing 12 dip d& Nha trudng tip trung xc dinh nhiing thé manh, nhiing nét dic
trung dé thé hién trong chuong trinh do tao.

5. Kétluan
Trong bdi canh binh thudng méi nhu hién nay thi vai tro clia gido duc néi chung va gido duc dai hoc néi
riéng can phai chuyén minh dé€ c6 nhiéu budc tién. Gido duc dai hoc can tiép thu c6 chon loc cai hay ci méi

ctia thé gidi dé tu chuyén d6i minh. Khong thé phii nhin nhiing thanh tuu ma nganh gido duc dao tao clia
nudc ta da dat dugc trong nhitng nim qua, tuy nhién nhitng bét cp, va lac hau van dang con ton tai. Mt

35



Pham Thi Minh Phuong JEM., Vol. 14 (2022), No. 7.

khéc, d€ tao ra cic budc dot pha trong nganh gido duc 1a khong hé dé. Xac dinh dugc diém xuit phat trong
cong cudc chuyén ddi nay va quyét tim thuc hién né da 1a mot yéu td thanh cong ban dau. Mot trong nhitng
diém xuét phat dé tao ra nhiing thanh cong trong cong cudc cai cich gido duc d6 chinh 1a quan ly chuong
trinh dao tao. Chiing ta khong thé pht nhén 1a mot s6 cac hoat dong quan ly con thuc hién theo nhiing quy
dinh khuén mau ma chua c6 tinh linh hoat, dot pha dé phat trién dudc nhitng chuong trinh dao tao thiét thuc
ddi v6i ngudi hoc va dap ting nhu cau thuc su ctia xa hoi. Do vy, can c6 nhiing bién phap, mo hinh quan ly
va phét trién chuong trinh dlo tao hién dai, tong thé d€ ddi méi ndi dung va céach thifc gido duc, tir d6 phat
trién céc trudng dai hoc néi riéng va nén gido duc Viét Nam néi chung.
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ABSTRACT
Management and development of university curriculums in the current period

Developing curriculum in general and university-level curriculum in particular has been a trend of many
countries around the world. Therefore, the content of higher education must be modern and developed,
which can help ensure a reasonable structure between basic scientific knowledge and professional
knowledge. Besides, this content should inherit and promote the good traditions, cultural identities,
corresponding to the general level of the region and the world. In fact, most universities are very interested
in the management and innovation of training programs to meet the human resource requirements of
the society. However, However, the management of construction and program development has some
limitations. Therefore, the article discusses the current status of curriculum management and development
in the context of educational innovation, which is extremely essential for developing universities.

Keywords: Curriculum, university curriculum, program management.
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QUAN LY HOAT DONG KIEM TRA NOI BO CAC TRUONG TIEU HOC
CUM CHUYEN MON sO3 HUYEN THUY NGUYEN, THANH PHO HAI PHONG

Nguyén Pac Thién'

Tém tt. Cong tic quan ly gido duc, quan 1y dbi v6i cdc nha trudng cd vai trd dic biét to 16n, diéu hanh hoat
dong gido duc di theo ding muc tiéu da quy dinh. Trong cdc ndi dung clia quéan 1y gido duc, cong tac kiém tra
ndi bd trudng hoc giit mdt vi tri quan trong khong thé thiéu, 1a phuong thitc ddm bao phap ché ting cudng ky
cuong, ky luat trong quén ly, ddng thai thuc hién quyén dan chi clia cong dan. Bai bdo nay nghién citu thuc
trang quan 1y hoat dong kiém tra ndi bd trudng Tiéu hoc Cum chuyén mon sd 3 huyén Thity Nguyén, thanh
ph6 Hai Phong.

Tir khéa: Kiém tra ndi bd, truong tiéu hoc.
1. Patvande

Trong xu thé hoi nhap toan cau cuing su bung nd ctia cudc cach mang cong nghiép 4.0, gido duc va dao
tao déng vai trd ngly cang quan trong, trd thanh kim chi nam cho sy phat trién bén viing ctia moi quéc gia,
dan tdc. C6 thé khang dinh ring khong c6 gido duc thi khong cé bt ky mot su phat trién nao d6i v6i con
ngudi, dbi véi kinh té, dbi véi vin hod. Chinh vi vay, trén thé gidi, khong c6 bt ky mot qubc gia nao, mot
dan toc nao lai khong quan tim dén su phat trién ctia gido duc.

Cic nha khoa hoc quan ly & trong nudc ciing nhu trén thé gidi déu xac dinh thanh tra, kiém tra 13 mot
trong cac chiic ning ctia quan ly (K& hoach héa, & chiic, chi dao, kiém tra, thanh tra). Thuat ngit thanh tra,
kiém tra va hoat dong thanh tra, kiém tra ngly cang dudc cdc nha khoa hoc nghién citu, b8 sung va hoan
thién dan lam phong phi va sau sic ban chit ctia n6, xem dé 1a mot chuyén nganh can dudc tiép tuc nghién
ctiu 1am sang 1 ca vé mit Iy luan ciing nhu vé& mit thyc tién.

Tai Viét Nam, nim hoc 2020-2021 dang 4p dung chuong trinh gido duc phd thong 2018. Véi chuong
trinh gido duc phd thong nay, cip tiéu hoc hién nay thi gido duc khong con phai d€ truyén thu kién thiic ma
con nham gitip cho hoc sinh hoan thanh cong viée, gidi quyét dudc cac van dé trong hoc tip ciing nhu trong
doi sébng nho van dung hiéu qua, sang tao kién thiic da hoc dudc trén 16p trén trudng.

Hién nay, cip tiéu hoc: Cac mdn hoc bit budc hién nay gdm c6 Tiéng Viét, Toan, Ngoai ngit 1, Gido
duc 16i séng, Pao diic, Tu nhién va X4 hdi, Lich st va Pia ly, Khoa hoc, Tin hoc va Céng nghé, Gido duc
Thé chét, Nghé thuat; Mon hoc tu chon hién nay 1a Tiéng dan toc thiéu s6 va Ngoai ngit d6i véi hoc sinh
16p 1 va I6p 2. Bac hoc nay c¢6 thém mon hoc mdéi 1a Tin hoc va Cong nghé.

Nhu vay Bo gido duc va Pao tao di 4p dung chuong trinh gido duc phd thong méi cip tiéu hoc tif nim
hoc 2020 - 2021 dbi véi 16p 1; trong nim hoc 2021 - 2022 4p dung ddi véi 16p 2; ndm hoc 2022 - 2023 4p
dung d6i vé6i 16p 3 va nim hoc 2023 - 2024 sé& 4p dung dbi véi 16p 4.

Dua vao nhitng phan tich trén, chiing t6i nhan thiy, hién nay van con thiéu cac nghién citu cu thé trong
tinh hinh méi, v6i dia ban cu thé d€ c6 nhitng danh gia sdu hon vé thuc trang quan ly hoat dong kiém tra noi

Ngay nhan bai: 10/06/2022. Ngay nhan dang: 25/07/2022.
LPhong Gido duc va Pao tao huyén Thity Nguyén, thanh phd Hai Phong
e-mail: nguyendacthien @thuynguyen.edu.vn
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bo trudng hoc néi chung va trudng ti€u hoc néi riéng, trong nghién cliu ndy, tic gia tip trung vao nghién
citu thuc trang quan 1i kiém tra ndi bo trudng tiéu hoc cum chuyén mén sb 3, huyén Thiily Nguyén, thanh
phd Hai Phong.

2. Phuwong phap nghién ctru

Muc tiéu nghién cifu: Danh gia cong tic quan ly cia Hiéu trudng vé ki€ém tra ndi bd trong trudng ti€u
hoc tai huyén Thily Nguyén, thanh ph6 Hai Phong. Tir d6, dé xuét bién phép ting cudng hiéu qui cong tic
quén Ii kiém tra ndi bd trong trudng ti€u hoc tai day.

Mdu nghién cifu: Khao sat dugc tién hanh trén mau gém: 71 ngudi, trong d6, 12 can bo 1a nha quan
ly gido duc, chuyén vién phu trach thuéc Phong Gido duc va Pao tao huyén Thily Nguyén, thanh phb Hai
Phong va 14 ngudi 12 Hiéu trudng va Phé Hiéu trudng, cling 45 gido vién tai cac trudng Tiéu hoc cum
chuyén mon s6 3 trén dia ban huyén Thily Nguyén, thanh ph6 Hai Phong.

Qua hai cong cu diéu tra chinh 1a phiéu hoi va tham véan. O déy, chiing t6i st dung nghién citu khao sat
theo 14t cat doc va ngang véi dif liéu dudc thu thap tif nim thang 2/2021 dén 4/2022. Bén canh d6, st dung
thém thiét bi ghi 4m, ghi hinh d€ Ivu trit ho trg cho qua trinh nghién citu.

Cong cu nghién citu: Cong cu xi 1y s6 lidu 1a stt dung céc thuat todn clia phuong phdp thong ké todn
hoc dé tinh gi4 tri trung binh cong c6 trong sd ctia cic mic dd cin danh gid d6i v6i 1 tiéu chi phai danh gid
theo cong thic sau:

Trong d6: j 1a thif tu clia céc tiéu chi (hoat dong quan ly can ddnh gi); Yj la gid tri trung binh cdng co
trong s6 ctia cic mic do dudc danh gia di v6i tidu chi can danh gia thi j (hoat dong quéan ly cin danh gid
thd j); x1, ..., 2,, cac miic d6 dudc danh gia di véi mot tiéu chi cin danh gia (c6 n mic do dugc danh gid);
f1, .., fn 12 86 luong cdc y kién dong y danh gid vé ting miic do dat dudc ctia mdi tiéu chi tuong tng mdi
mic do cin danh gid z1, ..., 2.

Két qua dit liéu khao sat dugc xi ly theo gia tri trung binh, phan theo thang danh gia: T6t/Phu hop (3
diém); Binh thuong/Tuong d6i phit hop (2 diém); Khong t6t/ Chua phu hop (1 diém).

Phdn tich dit liéu: TAc gia va cac thanh vién di c6 cdc cudc phong van, vdi tong 71 phiéu phat ra, thu vé
67 phiéu hop 18. Trong d6, 22 cau tra 18i ctia nha quan ly gido duc, chuyén vién, Hiéu trudng va Phé Hiéu
trudng; cling 45 gido vién trong nha trudng ti€u hoc, qua trinh thuc hién nghién ciu, t6i c6 st dung cic thiét
bi s6 d€ hd trg ghi hinh anh va ghi Am. Phan tich thong qua phan loai quy nap dé phan tich cau tra 15i clia
nhém nha QLGD, nhém GV. Tai liéu phdng vén clia nhitng ngudi tham gia nghién citu dugc chia theo bang
héi déi véi ting nhém dbi tugng diéu tra.

3. Két qua nghién citu

3.1. Thuc trang quan Iy lap ké hoach hoat dong kiém tra ndi bé nim hoc va chuéin kiém tra
truong tiéu hoc cum chuyén mén s6 3

Cin cii vao két qua khio sat trén danh gid vé viéc xdy dung ké hoach kiém tra noi bd tai cac trudng tiéu
hoc cum chuyén mon sb 3, két qua cho thy, V6i noi dung “Ké hoach kiém tra ndi bo dudc cong khai trong
ndi bd nha trudng ngay tit dau nim hoc (trir kiém tra dot xuat)” dugce danh gid v6i miic y kién & mic thap
nhét, véi diém trung binh 1.72 (xép thi 5/4); Tiép theo, ndi dung “Ké hoach kiém tra ndi bo dugc Phong
Gido duc xiy dung khi xem xét thuc té cac nha trudng va diéu kién thuc té & dia phuong” cé gia tri diém
trung binh 1.90 (xép thi 4) va “Trudc khi 1ap ké hoach, ngudi quan 1y ngoai viéc cin ci vao cdc vin ban
phép luat thi phai tién hanh khao sat diéu kién thuc té ctia cdc nha trudng cum chuyén mon” dugc danh gia
v6i diém trung binh 1.91 (xép thii 3). Trong cac nodi dung, chiing t6i nhan thiy, cic nha trudng da quan tim
hon dén noi dung “Xay dung cac chuin muc vé danh gid trong qua trinh ki€m tra noi bo”, “Ké hoach néu
1o noi dung, thoi gian thuc hién, d6i tugng kiém tra va luc lugng kiém tra”.
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Bdng 1. Pdnh gid vé viéc xdy dung ké hoach kiém tra nji bo
tai truong tiéu hoc cum chuyén mon sé 3 huyén Thily Nguyén (N=67)

Mirc do % Thid
N6i dung Phi  Tuong déi Chua béc
hop  phu hgp phu hop
Ké hoach kiém tra noi bd dugc Phong Gido duc xay dung khi xem xét
PR R P 21 18 28 190 4
thyc té cac nha truong va diéu kién thuc t& ¢ dia phuong
Trudc khi 1ap ké hoach, ngudi quan ly ngoai viéc cin cii vao cac vin ban 20 21 2% 191 3
phap luat thi phai tién hanh khao sét diéu kién thuc t& clia nha trudng :
Xay dung cic chudn muc vé dénh gia trong qua trinh kiém tra ndi bo 25 27 15 215 1
Ke hoac.ll néu 10 ndi dung, thdi gian thuc hién, doi tugng kiém tra va luc » 27 18 206 2
luong kiém tra
Keé hoach kiém tra ndi b dudc cong khai trong ndi bd nha trudng ngay 14 20 33 172 5

tir du nam hoc (trir kiém tra dot xuét)

Thay ring, ké hoach kiém tra noi bd dudc lanh dao Phong Gido duc va Pao tao, nha trudng quan tim,
c6 su ban bac, théng nhit, tuy nhién mic do dap ving véi ki vong ctia GV va cédc nha trudng van can dudc
cai thién hon. Phong Gido duc va Dao tao can xay dung ké hoach kiém tra noi bo mot cach cu thé, ro rang
vé thoi gian, d6i tuong, ndi dung va luc luong ki€m tra. Pay 1a két qua kha quan trong cong tic quan ly cic
truong tiéu hoc cum chuyén moén sé 3. Tuy nhién, qua trao ddi v6i mot s gido vién, ciing nhu 1anh dao,
chiing t6i ciing nhan dudc nhiéu chia sé, vin con mot s6 Hiéu trudng chua thuc su quan tim dén viéc thuc
hién quy ché cong khai, dan chi trong nha trudng; chua bam sét cdc vin ban clia cac cip quan ly.

Nguyén nhin ctia vin dé nay 1a cong tac quan ly, chi dao ctia Phong Gido duc va Pao tao trong viée xdy
dung ké hoach, kiém tra hoat dong quan ly kiém tra ndi bd néi riéng va cong tic quan ly gido duc trén dia
phuong néi chung van con han ché. Hiéu trudng tai cic nha trudng néu khong thuc hién theo ding cic vin
ban quy pham phép luat cing véi viéc thuc hién trai quy ché dan chi thi hiéu qua quan ly cang thap gay mat
doan két ndi bo.

Tit thuc trang trén, Phong Gido duc va Pio tao can ting cudng cong tic kiém tra viéc lap ké hoach ngay
tif diu niam hoc; hudng din cic trudng bam sat vao cdc vin ban va tinh hinh thuc t& ctia nha trudng dé xay
dung cho phui hgp ddng thdi gidm sat viéc cong khai clia cdc nha trudng.

3.2. Thuc trang viéc thanh lap chi dao hoat dong kiém tra noi by truong tiéu hoc cum chuyén
moén s6 3

Dé biét dugc thai gian qua céc trudng thudc Phong GDDT huyén Thiy Nguyén, thanh phd Hai Phong
da trién khai cac bién phap chi dao hoat dong kiém tra ndi bo, tac gia da khio sat y kién danh gia cia CBQL
va gido vién két qua thu dudc téng hop tai Bang 2.

Két qua khao sat ndi dung & bang 2, tic gia c6 mot s nhan xét vé viéc chi dao hoat dong kiém tra ndi
bo trudng tiéu hoc cum chuyén mén s6 3 huyén Thiiy Nguyén, thanh ph6 Hai Phong.

Miic d6 chi dao hoat dong kiém tra noi b trudng ti€u hoc cum chuyén mén s 3 huyén Thiy Nguyén
dugc danh gia dat mic tuong ddi phut hdp, dao dong trong khoang tir 2.36 dén 2.42. Hai ndi dung: “Lanh
dao Phong Gido duc va Dao tao chi dao Ban kiém tra noi bo; cu thé héa cac budc ki€m tra, phan céng cho
tiing thanh vién kiém tra, xdc dinh ndi dung, phucng phap, hinh thifc kiém tra” va “Ban kiém tra noi bod
thudng xuyén trao ddi, gép y tu vén sau qud trinh thuc hién ki€m tra v6i lanh dao cdc nha trudng” ciing
dugc danh gia ¢ miic do cao 2.42 va xép cung thit bac 1. Tuong tu, ndi dung: “Phong gido duc va Pao tao
ban hanh quy ché hoat dong ctia Ban kiém tra n6i bo” va “Linh dao Phong Gido duc va Pao tao hop véi
luc lugng kiém tra, théng nhét ndi dung 1am viéc; khich 1¢ Iuc lugng kiém tra hoan thanh nhiém vu” déu c6
diém trung binh 13 2.40 va cung xép thii bac 3.

V6i ndi dung: Luc lugng thudc ban kiém tra ndi bd dudc huéng din nghiép vu kiém tra noi bo, ching
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t6i nhan thy, tuy ddnh gid & mic phi hop va tuong ddi phu hop 1a cao, nhung van con mot ti 1& 7/65 cho
rang chua phi hop.

Qua nghién citu, phan tich két qua khao sit theo cic dbi tugng dugc hdi cé thé thiy ring cong tic kiém
tra noi bo truong tiéu hoc cum chuyén mén sd 3 dat két qua tot thi can b quan ly phai nang cao ning luc
ban than ma con gitip dd ddng nghiép trong viéc thuc hién cong tac ty kiém tra va kiém tra.

Bdng 2. Pdnh gid vé viéc chi dao hoat dong kiém tra néi bo tai truong tiéu hoc cum chuyén mon sé 3 (N=67)

Miic d % Thi
Noi dung Phi  Tuong déi Chua bac
hgp  phu hgp phu hgp

Phong gido duc va Pao tao ban hanh cic quyét dinh kiém tra, thanh 1ap Ban

2 30 31 6 236 5
kiém tra

Phong Gido duc va Pao tao ban hanh quy ché hoat dong clia Ban kiém tra

PO 31 32 4 240 3
ndi bo

Linh dao Phong Gido duc va Pao tao chi dao Ban kiém tra ndi bo; cu thé
héa cdc budc kiém tra, phan cong cho tiing thanh vién kiém tra, xdc dinhnoi 31 33 3 242 1
dung, phuong phap, hinh thic kiém tra

Lanh dao Phong Gido duc va Dao tao hop véi luc lugng kiém tra, théng nhét

nodi dung lam viéc; khich 18 Iyc lugng kiém tra hoan thanh nhiém vu 3 32 4 2403
LHC ltr(}ng thudc ban ki€ém tra ndi bd dugc hudng dan nghiép vu kiém tra 30 30 7 234 6
ndi bo

Ban kiém tra ndi bo thuong xuyén trao doi, gop y tu van sau qud trinh thuc 3 31 4 24 1

hién kiém tra véi 1anh dao cic nha trudng

3.3. Thuc trang quan ly viéc thue hién cac ndi dung kiém tra néi bo truong tiéu hoc cum chuyén

mon so 3
Bdng 3. Pdnh gid vé qudn li viéc thic hién cdc ndi dung kiém tra ndi bo
tai truong tiéu hoc cum chuyén mon sé 3 (N=67)
Mike db ~  Thi
Noi dung Phit  Tuong déi  Chua béc
hép  phu hgp phi hgp
Kiém tra hoat dong su pham nha gido 31 31 5 239 5
Ei:%?@;rga t}rlgﬁtg dc(f;nsgépg};g(c) Zﬁcday hoc, gido duc cua vién chiic va ngudi 1 1 3 243 2
Kiém tra hoat dong cia t6/ khdi chuyén mon 33 33 1 248 1
Kiém tra cd s& vat chét, thiét bi day hoc va thu vién 31 32 4 240 4
Kiém tra tai chinh 27 31 9 227 17
Kiém tra hoat dong ctia bd phan vin thu hanh chinh 32 31 4 242 3
Kiém tra cong tac quan Iy ctia ngudi diing du cd sé gido duc 29 31 7 233 6

Cin cif vao két qua khao sat trén bang 3 tic gia cé mot sd nhan xét, danh gia vé& vé viéc thuc hién cic
ndi dung kiém tra noi bd tai cic trudng tiéu hoc cum chuyén mén sé 3 huyén Thiy Nguyén, thanh phd Hai
Phong. Théy rang, mifc do danh gid khong déu nhau, dao dong trong khoang 2.33 dén 2.48, trong d6 ndi
dung: “Kiém tra hoat dong ctia t&/ khbi chuyén mon” véi diém trung binh 2.48 xép thi 1. Noi dung “Kiém
tra hoat dong phuc vu day hoc, gido duc ctia vién chiic va ngudi lao dong trong co s& gido duc” véi diém
trung binh 2.43, xép thi 2. Véi nodi dung dudc dnah gia & mic 3 va 4 1a “Kiém tra hoat dong ctia bd phan
vin thu hanh chinh” v “Kiém tra co s& vat chét, thiét bi day hoc va thu vién”. Tuy nhién, v6i ndi dung
“Kiém tra hoat dong su pham nha gido” van c¢6 5/67 y kién cho 1a chua phu hgp.

Dang chii y, d4nh gid  miic 6 va 7 1a “Kiém tra cong tac quan ly ctia ngudi diing dau co sé gido duc” va
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“Kiém tra tai chinh” dang dudc nhiéu ngusi quan tim nhung mic do dap ting & kiém tra noi bd lai chua tt.

Li gidi diéu nay bdi mot sd ¥ kién cho rang, qud trinh ki€ém tra noi bo hai ndi dung nay van dang con nhiing

véin dé khé xem xét, ban than cdc can bd quan ly trong cdc nha trudng dang yéu trong hoat dong giai trinh.

3.4. Thuc trang quan ly va sit dung thong tin kiém tra néi bo truong ticu hoc cum chuyén
moén s6 3

Bdng 4. Pdnh gid vé viéc thuc hién cdc ndi dung kiém tra néi bo tai truong tiéu hoc cum chuyén mon sé 3 (N=67)

Mirc do % Thi
Noi dung Phit  Tuong déi  Chua béc
hop  phu hgp phu hop
Chi dao xay dung bdo cdo két qua kiém tra va thong bdo két qua kiém tra 35 32 0 252 1
T8 chiic thuc hién kién nghi, quyét dinh xi 1y sau kiém tra 36 30 1 252 1
Chi dao, kiém tra 1ap hd so va luu trit hd so 34 33 0 251 3

Qua két qua khao sat tai Bang 4, chiing t6i thiy ring, cic nodi dung khao sit déu cho két qua kha quan.
Trong d6, cic ndi dung “Chi dao xy dung bdo cdo két qua kiém tra va thong bao két qua kiém tra” va “T6
chiic thuc hién kién nghi, quyét dinh xit 1y sau kiém tra” c6 miic dd ddnh gid gan nhu ngang bing; v6i noi
dung con lai duge & miic do thi hang thi 3.

Nhu viy, chiing ta thdy ring, cong tic kiém tra ndi bo trudng tiéu hoc cum chuyén mén sb 3, huyén
Thiy Nguyén da dudc Phong Gido duc va Pao tao quan tam. Két quan ki€m tra ndi bo 1a ciin cii cho nhiting
két luan, danh gid, xdy dung ké hoach hanh dong, dua ra cic bién phap d€ tiép tuc phat huy nhiing diém
manh da dat dudc & cac trudng tiéu hoc nay, dong thdi dua ra cac bién phap nham han ché t6i da cic han
ché da dugc chi ra trong qua trinh kiém tra ndi bo.

3.5. Thuc trang cac yéu té anh hwéng dén quan Iy hoat déng kiém tra ndi bd truong tiéu hoc
cum chuyén mén so 3 huyén Thay Nguyén, thanh pho Hai Phong

Két qua khao sat cho thiy cac yéu td trong nha trudng & mifc znh hudng nhiéu dén cong tac quan ly hoat
dong kiém tra ndi bd. Chang han noi dung: Nhan thiic ctia CBQL, GV,NV vé kiém tra ndi bo; Viéc S chifc
bdi dudng nghiép vu kiém tra cho CBQL, thanh vién Ban kiém tra ndi bd; Cong tac chi dao, kiém tra, giam
sat clia cac cAp quan ly gido duc; Ning Iuc va pham chit ctia cac thanh vién thuc hién kiém tra ndi bo; Nhan
thiic ctia thanh vién ban kiém tra ndi bd vé kiém tra ndi bo; Ban ki€m tra noi bo chi dao mot cach toan dién
trong viéc tu kiém tra. C4c ndi dung trén trong quéan 1y néi chung va quan 1y kiém tra ndi bd trong cic nha
truong ludn phai coi trong.

Bdng 5. Pdnh gid vé yéu t6 bén ngoai dnh hudng dén qudn Iy hoat dong kiém tra ndi bo
trong tiéu hoc cum chuyén mon sé 3 (N=67)

Miic do % Thi
Noi dung Rit anh  Anh Khong bac
hudng hudng anh hudng
Chi truong, dudng 16i, chinh sich ciia Dang, Nha nudc dbi véi gido duc 34 31 2 248 2
V& tinh hinh vin héa, chinh tri va kinh t ctia dia phuong 32 31 4 242 3
Su phédi két hgp gifta nha trudng va t3 chiic xa hoi 36 29 2 251 1
Vé phong tuc tip quan va 16i séng 32 30 5 240 4

Trong thuc té, c6 nhiéu yéu t6 thudc vé ban than ctia ngudi quan ly anh hudng dén cong tic quan ly gido
duc néi chung va kiém tra ndi bo néi riéng, d6 1a ban than nha quan Ii va gido vién, chua nhan thiic siu sic
dugc tAm quan trong ciing nhu vai tro ctia kiém tra ndi bd trong cong tic quan 1i gido duc. Ban kiém tra noi
bd mubn l1am tbt cong tac ki€m tra ndi bo can biét phat huy thé manh ctia mdi ca nhan trong Ban, thé manh
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ctia tap thé; han ché nhiing yéu kém, trén co sé d6, xay dung mot ké hoach thuc hién cu thé trong qud trinh
tién hanh kiém tra ndi bo trudng hoc.

Cong tac boi dudng thanh vién Ban ki€m tra ndi bo vé ning luc kiém tra noi bd phai dudc tri trong, trd
trong dén quyén Igi vé vat chit, tinh than. Ngoai ra néu méi trudng lam viéc khong dam bao thi cong tac
ki€m tra ndi bo mang tinh hinh thiic, qua loa, chiéu 1¢, muc dich ctia kiém tra ndi bd khong dat dudc cong
tac quan ly trong nha truong khong theo quy cd, hiéu qua gido duc khong cao.

Trong 04 yéu td bén ngoai anh hudng dén viéc quan ly hoat dong ki€m tra noi bo trudng ti€u hoc cum
chuyén mon sb 3 huyén Thily Nguyén, thanh phé Hai Phong cho thiy, cic yéu t6 nay it 4nh hudng nhiéu
dén cong tac kiém tra noi bo. Tiéu biéu nhu yéu t6: V& phong tuc tip quan, 16i séng va tinh hinh vin héa,
chinh tri va kinh té ctia dia phuong. Ddi véi yéu t6: Su phdi két hop giita nha trudng va td chiic xa hoi; Chi
truong, dudng 16i, chinh sach ctia Pang, Nha nuéc dbi véi gido duc dnh hudng & miic trung binh.

Miic du day 1a cac yéu td bén ngoai nha trudng nhung né lai c6 vai trd hét siic quan trong, tic dong gian
tiép dén cong tic quan ly trong cdc nha trudng néi chung va cong tac ki€m tra noi bo néi riéng. Nha quin
ly can c6 su phdi hop gitta yéu t6 bén ngoai v6i yéu td bén trong, véi ning luc ca nhan dé thuc hién t6t quan
ly ki€m tra noi bo trong cac nha trudng.

3.6. Dé xut bién phap quan ly hoat dong hoat dong kiém tra noi b cac truong tiéu hoc cum
chuyén mon s6 3 huyén Thuy Nguyén, thanh pho Hai Phong

3.6.1. Phong Gido duc va Dao tao chi dao ting cuong kiém tra viéc thuc hién, trién khai, to chirc
hoat dong Kiém tra ndi bd tai cac truong Tiéu hoc cum chuyén mén sé 3, huyén Thity Nguyén,
thanh phé Hai Phong

Phong Gido duc va Pao tao ra vin ban thong bao vé ké hoach ki€m tra ndi bo trudng tiéu hoc theo cum
chuyén mon:

(1) Thanh 1ap doan ki€ém tra

Trudng phong Gido duc va Pao tao ra quyét dinh thanh l1ap doan kiém tra d€ ki€m tra viéc t6 chiic hoat
dong kiém tra ndi bo trudng hoc cum chuyén mén sb 3. Thanh phan: Thii trudng (hoic cip pho) 1a Trudng
ban, cAp ph6 1a Phé trudng ban. Céc thanh vién la cac t8 trudng chuyén mon, t3 trudng hanh chinh, nhitng
can b, gido vién, nhan vién c6 pham chit tét, c6 uy tin, nghiép vu chuyén mon giéi, da tri qua giang day
it nhat 5 nim, dudc cong nhan gido vién gidi co s& trd 1én hay ning luc tuong duong.

(2) Xay dung ké hoach kiém tra

Cin ci Diéu 1, Quy ché hoat dong, cic vin ban huéng dan ciia S6 GDDT, phong GDDT (huéng din
thuc hién nhiém vu nim hoc, huéng din cong tac thanh, ki€m tra nim hoc....) va dic diém clia don vi (thuan
1¢i, thdi co, khé khan, thach thic), Thu trudng don vi dinh huéng cho Ban kiém tra noi bo xay dung ké
hoach kiém tra ndi bo trong nim hoc (Ké hoach kiém tra ndi bd dudc xay dung doc 1ap v6i ké hoach chung
cua nha trudng).

Luu y nhiing ndi dung sau:

+ Cin cti phép 1y xay dung ké hoach: Huéng din nhiém vu nim hoc, huéng din nhiém vu thanh tra,
kiém tra ctia Bo GDDT, S6 GDPT, Phong GDDT;

+ Muc dich, yéu ciu ciia cong tac kiém tra:

Xéc dinh n6i dung ki€m tra: Tap trung vao nhiém vu trong tdm clia nim hoc; nhiém vu thudng xuyén;
nhitng vin dé dudc du luan xa hoi quan tam;

Ké hoach kiém tra ctia nim hoc (theo tuin hoic theo thang), c6 phu luc liét ké cic cudc kiém tra trong
nam hoc theo khung thdi gian ndm hoc;

Bién phap t3 chiic thuc hién; Y kién gop y hodc phé duyét ctia cac cip quan ly;

Thong bio cong khai dén lanh dao, gido vién, ngudi lao dong ctia don vi.
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(3) T6 chic trién khai va thuc hién ké hoach kiém tra

Cin cif vao ké hoach kiém tra noi bd da dudc phé duyét, Trudng phong Gido duc va Pao tao ban hanh
Quyét dinh kiém tra (c6 thé theo tiing dot, hoc ky), trén co s& d6 Ban kiém tra noi bo lap ké hoach phan
cong nhiém vu cho cdc nhom thanh vién theo Quyét dinh. Mdi ndi dung kiém tra nhét thiét phai lap bién
bén kiém tra dé 1am ciin ci danh gia, luu tra ho so.

Trudng phong Gido duc va Pao tao c6 phuong an phan bd thsi gian dé thuc hién kiém tra dot xuét khi
can thiét.

3.6.2. Nang cao nhén thitc cho Hiéu trudng cic truong Tiéu hoc cum chuyén mén s6 3, huyén Thiy
Nguyén, thanh ph6 Hai Phong vé vi tri, vai tro, tim quan trong ctia Hoat dong kiém tra ndi bo

Dé thuc hién t6t viéc & chiic bdi dudng nang cao nhan thiic cho Hiéu trudng trudng tiéu hoc vé kiém tra
ndi bo nha trudng, Phong Gido duc va Pao tao cling cic nha trudng can tién hanh cac hoat dong sau:

- Pau nim hoc t§ chiic nghién citu va thuc hién céc vin ban chi thi, nhitng huéng dan clia co quan quan
ly cAp trén va phd bién cac viin ban quy pham phép luat ndy t6i cac Hiéu trudng, va cic bd phan trong nha
truong: Cac quy dinh vé ddnh gia Hiéu trudng, gido vién, nhan vién, danh gia xép loai hoc sinh trudng tiéu
hoc; Piéu 1 Trudng ti€u hoc; Cac quy dinh, cic quy ché, quy dinh vé day thém, hoc thém; quy ché thuc hién
cong khai d6i véi co s6 gido duc, tu chi va trach nhiém giai trinh; quy dinh vé thuc hién quy ché dan chi
truong hoc; Diéu 1é Ban dai dién cha me hoc sinh...: Chi thi nhiém vu nim hoc hang nim ctia B truéng Bo
Giao duc va Pao tao, chi dao cia S Giao duc va Pao tao, Phong Gido duc va Pao tao va muc tiéu, nhiém
vu, giai phap thuc hién hang ndm cla nha trudng.

- Hiéu trudng tham gia diy dii cac 16p tap huin do co quan quan ly cip trén t3 chiic vé& vin dé kiém tra
nodi bd, chi dao, td chic thuc hién. Trén cd s6 nhiing 16p tp huin d6, van dung c6 higu qui vao quan Ii hoat
dong clia nha trudng.

- Bam st tinh hinh thuc té cdc nha trudng, Phong Gido duc va Do tao lap ké hoach kiém tra noi bo
truong tiéu hoc theo cum chuyén mon. Khi xay dung ké hoach kiém tra noi bo, can t3 chiic 14y y kién clia
céc td chiic, doan thé va cic c4 nhan tiéu bi€u dé hoan thién ké hoach kiém tra noi bo. Xay dung cic tiéu
chi, tiéu chudn, thang do mdt cich thuc su cong biang, khach quan, khoa hoc.

- Trong nim hoc: S& Gido duc va Dao tao, Phong Gido duc va Pao tao thudng xuyén t& chiic boi dudng
nang cao trinh d6 ning luc, nghiép vu cho tiing thanh vién trong Ban kiém tra ndi bo, dap ing véi nhiém vu
trong tinh hinh méi. Pdng thdi tao diéu kién thuan 1¢i cho doi ngii Hiéu trudng bd sung kién thiic vé kiém
tra noi bo, nghién cifu hiéu biét day di vé kiém tra ndi bd. Trén co s& dugc hoc tip, nghién ciiu, thio luan
gitta tap thé dan hinh thanh thai do tinh cdm, ting nhan thifc, trach nhiém ctia Hiéu trudng vé cong tac kiém
tra ndi bo.

- Hiéu truéng tham gia hoc héi kinh nghiém kiém tra ctia cac cum chuyén mén khic c6 chit lugng tét,
ap dung hiéu qua vao cdng tac kiém tra noi bo tai don vi, tao ra siic manh téng hgp cia tap thé gép cho phat
trién su nghiép gido duc clia nha trudng.

- Hiéu trudng cin thiét nghién ctiu va thuc hién cac vin ban chi thi, nhitng huéng dan clia co quan quan
1y céc vin ban quy pham phdp luit, cic quy dinh gin véi nhiém vu ban than dang thuc hién.

3.6.3. Phong Gido duc va Pao tao tip huén vé quy trinh thuc hién kiém tra ndi bd dbi véi Hiéu
trudng va cac luc lwgng tham gia hoat dong kiém tra ndi b ¢ cac truong Tiéu hoc cum
chuyén mén sé 3, huyén Thity Nguyén, thanh phé Hai Phong

Noi dung tap huin, mo ta ki va huéng din Hiéu truéng va cac luc lugng tham gia hoat dong kiém tra
ndi bo biét vé quy trinh thuc hién. Quy trinh bao gdm:

(1) Tién hanh kiém tra

Phuong phép kiém tra: Kiém tra thudng xuyén hoic kiém tra theo quy trinh:

+ Kiém tra thuong xuyén la hoat dong kiém tra dién ra thudng xuyén, biang nhiéu phuong phap khac
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nhau, kiém tra cac ndi dung quan ly ctia thii trudng co quan.

+ Kiém tra theo quy trinh (ki€ém tra n6i bo) 1a hoat dong ki€ém tra mot s6 ndi dung quan ly ctia Hiéu
trudng nha trudng, dugc thuc hién theo trinh tu thii tuc nhét dinh do co quan quan ly gido duc c6 thim quyén
ban hanh.

Thuc hién kiém tra nodi bd két hop cac hinh thifc ki€ém tra toan dién va chuyén dé trong qu4 trinh kiém
tra viéc thuc hién nhiém vu gido vién va t§ chiic, hoat dong ctia don vi.

Hoat dong kiém tra phai diing ké hoach, noi dung, di tuong. Trong qua trinh tién hanh, Trudng ban
ki€m tra ndi bo can theo doi ndi dung kiém tra, két qua trao d6i, riit kinh nghiém ctia ngudi kiém tra véi d6i
tuong kiém tra. Chii y céc y kién bat dong, y kién dé nghi ctia ddi tuong kiém tra dé kip thoi gidi quyét.

Xay dung hé thdng bién ban kiém tra, tap hdp hd so kiém tra theo quy dinh.

(2) Thyc hién cuodc kiém tra

Thu thap thong tin, hd so lién quan, kiém tra cac loai ho so;

Kiém tra thuc té theo cic ndi dung trong quyét dinh kiém tra (Thuc hién nhiém vu ctia gido vién, hoat
dong clia t6 nhém chuyén mon, cong tac thu chi tai chinh, hoat dong hoc tip rén luyén ctia hoc sinh...)

Trao ddi, 1am r6 ndi dung kiém tra, 14y y kién phan hoi ctia ngudi dudc kiém tra.

Déi chiéu thong tin v6i chudn danh gia dé khang dinh ding, sai; nhan xét, danh gia, xit Iy nhiing thiéu
s6t, sai pham (néu c6).

(3) K&t thic kiém tra

Khi két thiic 1am viéc v6i dbi tuong ki€m tra, Ban ki€m tra ndi bo phai hoan thién ho so, biéu miu, bién
bén tling ndi dung kiém tra; Trudng ban kiém tra xay dung bao cdo két qua cudc kiém tra.

Cin ct bdo cdo két qua ki€ém tra ctia Ban kiém tra ndi bo, Truéng Ban kiém tra noi bo thong bio két
luan kiém tra dén d6i tugng kiém tra, thong bao cong khai trong cum; chi dao Ban kiém tra noi bo t& chic
theo ddi, don dbc, kiém tra kip thdi, sau sat viéc thuc hién kién nghi trong thong bdo két luan kiém tra.

(4) Thyc hién x 1y sau mdi cudc kiém tra

Xem xét, xit Iy nhiing kién nghi trong bién ban, bao cdo két qua. Quan tim tdi cac kién nghi véi cic t&
chiic trong don vi; kién nghi ho trg, gitip d6 d6i tuong kiém tra; kién nghi yéu cau xi ly c4 nhan, b phan
¢6 vi pham; kién nghi ctia d6i tugng kiém tra... d€ kip thoi gidi quyét.

Trudng Ban t& chiic kiém tra viéc hd trg, gitip dd dbi tuong kiém tra, viéc thuc hién yéu cau khac phuc
nhitng thiéu s6t ctia ddi tugng kiém tra. Thong bao cong khai két qua thuc hién cac kién nghi trong két luan
kiém tra.

(5) Luu trit hd so kiém tra

Hb so kiém tra ndi bd nim hoc ctia don vi, gom:

+ K& hoach kiém tra ndi bd nim hoc;

+ Quyét dinh thanh 1ap Ban ki€m tra ndi bd nim hoc, phan cong nhiém vu cc thanh vién Ban kiém tra
ndi bo;

+ Quyét dinh kiém tra (Theo dot, hoc ky) va ké hoach kiém tra; c4c loai bién ban kiém tra; bién ban xi
ly vi pham (néu c6); bao cdo két qua kiém tra; thong bao két luan kiém tra, xit ly kién nghi sau kiém tra; cac
loai tai liéu, biéu miu lién quan (néu co);

+ Bdo cdo so két, tdng két cong tic kiém tra nodi bd trusng hoc;

+ S6 theo di cong tac kiém tra ndi bo.

Luu y: Céc loai hd so nay phéi c6 ddy du cic ndi dung (phan khong trong biéu mau ghi chép thi gach
chéo), c6 day du céc chit ky ctia ngudi kiém tra va dbi tuong kiém tra, sip xép theo thit tu va dudc dung
trong cip tai liéu va dugdc luu trit ddy di qua cic nim.
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3.6.4. Phong Gido duc va Pao tao chi dao cac Hiéu trudng cc truong Tiéu hoc cum chuyén méon sb
3, huyén Thity Nguyén, thanh ph6 Hai Phong xay dung luc lwgng kiém tra ndi bd tai don vi

Muc dich huéng dén, Hiéu truéng cic trudng Tiéu hoc cum chuyén mon s 3, huyén Thiy Nguyén,
thanh ph6 Hai Phong thuc hién t&t cong tac xdy dung luc lugng kiém tra ndi bo tai don vi

Phong Gido duc va Pao tao ra cic vin ban huéng dan Hiéu trudng thuc hién viéc thanh 1ap Ban kiém
tra ndi bo tai don vi. Trong dd, néu ro cac diéu kién, tiéu chudhn, tiéu chi cho cac thanh vién trong Ban kiém
tra ndi bo. Cu thé:

Thanh phan: Hiéu trudng (hoic Phé Hiéu trudng) 1a Trudng ban, cip phé 1a Phé trudng ban. Céc thanh
vién 12 cic t8 trudng chuyén mon, t6 trudng hanh chinh, nhiing cin b, gido vién, nhin vién c6 phdm chit
t6t, c6 uy tin, nghiép vu chuyén mén gidi, da trai qua giang day it nhit 5 nim, dudc cong nhan gido vién
gidi cd s6 trd 1én hay nang luc tuong duong.

S6 lugng thanh vién trong Ban kiém tra noi bo tity thudc vao qui mé don vi do thi trudng don vi quyét
dinh va dudc phan cong nhiém vu cu thé, chiu trach nhiém ki€m tra cic ndi dung cu thé.

3.7. Phong Giao duc va Pao tao té chirc, huéng din cac Hiéu trudng cac truong Tiéu hoc cum
chuyén mén s6 3, huyén Thity Nguyén viéc xay dung két luan kiém tra; thuc hién két luin
kiém tra; xtt Iy cac c4 nhan, tip thé trong nha truong khong chap hanh viéc kiém tra ndi bo

Muc dich huéng dén, Hiéu trudng lam t6t cong tac xdy dung két luan kiém tra, thuc hién két luan kiém
tra, xti ly cc c4 nhan, tap thé trong nha trudng khong chip hanh viéc kiém tra ndi bo

Phong Gido duc va Pio tao t& chiic cic budi bdi dudng cho Hiéu trudng vé cong tac kiém tra ndi bo,
trong d6 thuc hién giai ddp cac thac mic, ban khoan tif cac Hiéu trudng khi tai don vi phét sinh cac tinh
hubng méi. Trong d6, Yéu cau Hiéu trudng thuc hién cac nodi dung:

Khi két thiic 1am viéc v6i dbi tuong kiém tra, Ban kiém tra ndi bo phai hoan thién ho so, biéu miu, bién
ban tiing ndi dung kiém tra; Trudng ban ki€m tra xiy dung bdo cdo két qua cudc kiém tra.

Cin cif bao cdo két qua kiém tra ctia Ban ki€m tra noi bd, Hiéu trudng thong bao két luan kiém tra dén
ddi tuong kiém tra, thong bao cong khai trong nha trudng; chi dao Ban kiém tra ndi bo td chiic theo dai,
don dbc, ki€m tra kip thdi, sau sat viéc thuc hién kién nghi trong thong bao két luan kiém tra.

Thuc hién x{ Iy sau mbi cudc kiém tra

Xem xét, xit Iy nhiing kién nghi trong bién ban, bdo cdo két qui. Quan tim t6i cic kién nghi véi cic t6
chiic trong don vi; kién nghi hd trg, gitip d& d6i tugng kiém tra; kién nghi yéu cau xi ly cd nhan, bd phan
c6 vi pham; kién nghi ctia d6i tugng kiém tra... d€ kip thoi gidi quyét.

Hiéu trudng t& chiic kiém tra viéc hd trg, gitip d5 dbi tuong kiém tra, viéc thuc hién yéu cau khic phuc
nhiing thiéu sét ctia ddi tuong kiém tra. Thong bao cong khai két qua thuc hién cac kién nghi trong két luan
ki€m tra.

Luu trit ho so kiém tra

Hb so kiém tra ndi bo nim hoc clia nha truong, gom:

+ K& hoach kiém tra ndi bd nim hoc;

+ Quyét dinh thanh 14p Ban kiém tra ndi bd nim hoc, phan cong nhiém vu céc thanh vién Ban kiém tra
ndi bo;

+ Quyét dinh kiém tra (Theo ddt, hoc ky) va ké hoach kiém tra; cac loai bién ban kiém tra; bién ban xi
ly vi pham (néu c6); bdo cdo két qua kiém tra; thong bao két luan kiém tra, xit ly kién nghi sau kiém tra; cac
loai tai liéu, biu mau lién quan (néu cé);

+ Bdo cdo so két, tong két cong tac kiém tra nodi bd trudng hoc;

+ S6 theo doi cong tac ki€m tra nodi bo.

Luu y: Cac loai hd so nay phai c6 day di cdc noi dung (phan tréng trong biéu mau ghi chép thi gach
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chéo), c6 ddy di cac chit ky clia ngudi kiém tra va dbi tuong kiém tra, sip xép theo thi tu va dugc dung
trong cip tai liéu va dudc luu trit diy di qua cac nim.

4. Kétluan

Qua nghién cifu thuc trang cong tic quéan ly hoat dong ki€m tra noi bd trudng ti€u hoc cum chuyén moén
s6 3 huyén Thily Nguyén chii thé quan 1y da thiy dudc vai trd clia hoat dong kiém tra noi bo gép phan tich
cuc vao viéc chin chinh hoat ddng day hoc va quén ly cac hoat dong trong nha trudng, tir d6, ning cao trach
nhiém ciia céc t8 chic trong nha trudng. Nhd c¢6 hoat dong kiém tra quan 1y hoat dong kiém tra noi bd ma
nhiéu trudng tiéu hoc da thiy dugc nhiing bat cip, han ché trong cong tic quan ly, t6 chiic hoat dong day
hoc va gido duc hoc sinh ctia Ban Giam hiéu, ctia d6i ngii gido vién nha trusng. Tir d6, nghién ctiu dé xuit
5 bién phép cho ting cudng hiéu qua hoat dong kiém tra ndi bd trudng tiéu hoc cum chuyén mon s6 3.

D€ chitng minh céc bién phap da dé xuét c6 thé thuc hién va can thiét nhu thé nao, tac gia da ldy ¥ kién
trung ciu clia cac dbi tuong 1a can bd quan ly, gido vién, nhan vién cac trudng tiéu hoc trén dia ban huyén,
v6i két qua khao sét cho thiy cac bién phap ma tic gid dé xuét déu c6 tinh cép thiét va tinh kha thi tuong
dbi cao trong giai doan hién nay.
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ABSTRACT
Management of internal inspection activities of electrical school section 3 Thuy Nguyen district,
Hai Phong city

The work of educational management, management for schools has a particularly great role, operating
educational activities in accordance with the prescribed goals. In the contents of educational management,
the school’s internal inspection plays an important and indispensable position, as a method of ensuring the
law to strengthen discipline and discipline in management, and at the same time implementing democratic
rights of citizens. This article studies the current situation of managing internal inspection activities at
Primary School, specialized cluster No. 3, Thuy Nguyen district, Ho Chi Minh City. Hai Phong.

Keywords: Internal inspection, primary school.
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QUAN LY TAO PONG LUC LAM VIEC CHO POI NGU GIAO VIEN TRUONG TIEU HOC
PAP UNG YEU CAU THUC HIEN CHUONG TRINH GIAO DUC PHO THONG 2018

Huynh Thi Hong Quyén'

Tém tét. Quén Iy tao dong luc 1am viéc cho ddi ngil gido vién trudng tiéu hoc thuc hién Chuong trinh gido
duc phd thong 2018 1a nhiém vu quan trong khi clia ngudi quan 1y lanh dao, béi hiéu suét va hiéu qua cong
viéc do dong luc clia ngudi thuc hién quyét dinh chi yéu. Bai bdo dua trén két qua nghién ctiu Quan ly tao
ddng Iuc cho gido vién trudng Tiéu hoc Vinh Phudc 1, thanh phd Nha Trang, két hgp phuong phip nghién
citu dinh lugng va dinh tinh. Bai viét niy, dé cap nhiing van dé sau: 1) Muc dich, y nghia ciia viéc quan Iy tao
ddng Iuc 1am viéc cho gido vién tiéu hoc 2) DE xuét cdc bién phap quan Ii tao dong luc 1am viéc cho doi ngi
gido vién trudng tiéu hoc.

Tir khéa: Qudn Iy; tao déng luc lam viéc; ddi ngii gido vién truong tiéu hoc.
1. Patvande

Ngudn nhan luc ludn déng vai tro quyét dinh su sdng con ctia bt ky t3 chiic nao. Dét nude di vao cong
nghiép héa, hién dai héa doi hdi ngudn nhan luc tri tué cao. Qua trinh hdi nhap khu vuc va qubc té véi xu
thé toan cau héa; cudc cach mang cong nghé 4.0; viéc chuyén d6i s6 trong gido duc dang 1a mot xu thé tat
yéu ctia thoi dai. Tinh hinh trong nudc va qubc t& c6 nhiing bién ddi sau sic, nhu cau vé ngudn nhan luc
trong bdi cinh mdi rat cip bach doi héi nha nudc va nganh gido duc phai cé chién ludc vé xay dung doi
ngil nha gido dap ting yéu cau ddi mdi ciin ban va toan dién gido duc. Py dudc coi la nhiém vu quan trong,
khau then chét. Tru6e yéu cau déi méi cin ban va toan dién gido duc, nhiém vu dit 1én vai mdi CBGV la
khong chi giéi vé chuyén mon ma con phai c6 ning luc su pham, ning luc gido duc, hon thé nita phai cé
kha ning truyén dong luc vé viéc hoc tap, tu dudng dao diic, nhan céch t6i mdi hoc sinh va cong dong xa
hdi. Tuy nhién, ddnh gi4 vé thuc trang doi ngii nha gido clia nganh chifc ning hién nay ciing cho thiy, bén
canh nhitng két qua dat dudc, vin con nhiing bét cp, han ché trong cong tic xay dung doi ngil nha gido.
Don cili nhu tinh trang thira, thiéu gido vién chua dugc giai quyét dit diém anh hudng dén chit lugng day va
hoc. Mot bo phan gido vién van 1am viéc dua trén kinh nghiém, chua that sy d5i méi phuong phap, d6i méi
dénh gia; chua gan két hoat dong giang day véi thuc tién doi séng, tham chi c¢6 biéu hién thiéu trach nhiém
va tam huyét v6i nghé.

Chuong trinh gido duc phd thong 2018 ¢6 nhitng diém méi v& muc tiéu, ndi dung, ké hoach gido duc,
phuong phap va danh gi két qua,. .. Do d6 khi thuc hién Chuong trinh gido duc phd thong 2018, gido vién
c6 thé sé gip khoé khin, rao can anh hudng dén dong luc thuc hién cong viéc. Nhan dién dugc céc rao cn
va kho khin thuc su ciia gido vién la viéc ma moi Hiéu trudng trudng tiéu hoc can lam dé thuc hién t6t muc
tiéu cta Chuong trinh gido duc.

Quan ly tao dong luc lam viéc cho d6i ngii gido vién trong trudng hoc néi chung va truong ti€u hoc néi
riéng 12 mot trong nhitng céng viéc quan yéu ciia nha lanh dao, nha quén ly gido duc dic biét la trong giai
doan trién khai thuc hién Chuong trinh gido duc phd thong 2018 (CTGDPT 2018) hién nay. CTGDPT 2018

Ngay nhan bai: 10/06/2022. Ngay nhan ding: 25/07/2022.
ITrudng Tiéu hoc Vinh Phudc, thanh phd Nha Trang
e-mail: hthquyen.clvphuoc2.nt@khanhhoa.edu.vn
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¢6 nhitng diém méi vé muc tiéu, ndi dung, ké hoach gido duc, phuong phap va danh gia két qua,... Do d6
khi thuc hién CTGDPT 2018, GV c6 thé sé giap kho khin, rao can anh hudng dén dong luc thuc hién cong
viéc. Nhan dién dugc céc rao can va kho khin thuc sy cia GV 1a viéc ma mbi Hiéu trudng trudng tiéu hoc
cin lam d€ thuc hién t6t muc tidu ctia Chuong trinh gido duc. Tir d6, ngudi quan ly c¢6 thé c6 bién phap hd
trg, tao dong luc cho GV vugt qua dudc nhiing rao can, kh6 khan. Quan ly tao dong luc 1am viéc cho doi
ngl gido vién thuc hién CTGDPT 2018 la nhiém vu quan trong khi thuc hién quan ly nhan lyc cia ngudi
quan ly linh dao, bdi hiéu suit va hiéu qua cong viéc do dong luc clia ngudi thuc hién quyét dinh chi yéu.

Trude bdi canh va yéu cau dit ra, viéc tao dong luc 1am viéc cho GV c6 anh hudng manh mé téi viéc
khich 1¢ tinh tich cuc, su tu gidc va nd luc clia ho trong viéc phat trién ban than néi riéng va hoan thanh muc
tiéu ctia nha trudng ndi chung.

2. Noi dung nghién cidu
2.1. Muc dich, y nghia cta viéc quan ly tao dong luc lam viéc cho gido vién ti¢u hoc

Quan 1y tao dong luc 1am viéc cho GV trong trudng ti€u hoc trong giai doan thuc hién Chuong trinh
GDPT 2018 la nhiém vu quan trong khi thuc hién quan tri nhan sy ctia ngudi hiéu trudng bdi nhiing ly do:

Xuét phét tif vai tro ctia dong Iuc lam viéc v6i phat trién ning luc nghé nghiép ctia GV. Pong luc lam
viéc xuét phat tir su khat khao va tu nguyén nén khién GV lam viéc hing say, gitip ho vudt qua stic i va phat
huy dugc tiém ning ctia cd nhan.

P& hoan thanh nhiém vu ctia minh trong thuc hién CT GDPT 2018, trudng tiéu hoc cin tao dong luc
cho ddi ngii GV nang cao ning luc, phdm chit. C6 nhu vay, ho méi c6 thé nd luc hét minh, séng tao & miic
cao nhit d€ ddp dng yéu cau clia hoat dong day hoc trong diéu kién c6 nhiéu thay ddi.

Mot sb tac dong bén ngoai c6 thé anh hudng dén dong luc 1am viéc, phat trién ning luc nghé nghiép cla
GV nhu: 4p luc cong viéc, su phat trién nhanh chéng clia cong nghé thong tin, su thay déi clia ngudi hoc,
thai do ctia XH dbi véi GV, ...

Tru6c bbi canh va yéu cau dit ra, viéc tao dong Iuc 1am viéc, phat trién niing luc nghé nghiép cho GV c6
anh huéng manh mé t6i viéc khich 1€ tinh tich cuc, su tu giac va nd luc ctia ho trong viéc phat trién ning luc
nghé nghiép nhiam huéng téi phat trién ban than néi riéng va hoan thanh muc tiéu ctia nha truong néi chung.

2.2. Dé xuit cac bién phap quan li tao dong luc lam viéc cho ddi ngii gido vién truong tiéu hoc.
2.2.1. Quan Iy tao dong luc lam viéc chia gido vién bang cac bién phap kinh té

Muc dich, ¥ nghia ciia bién phdp

Theo két qua phan tich khao sat, phdng van ddi ngii Gido vién ¢ Chuong 2 di phan tich vé ché d6 chinh
sach vé tién luong, phu cép, khen thudng c6 vai tro quan trong trong viéc duy tri, dong vién, khich 1& rat
16n dbi v6i ngudi lao dong néi chung va gido vién tiéu hoc néi riéng. Su hai long vé tién luong ctia GV ¢
anh hudng dén sy hai long trong cong viéc, sut gin bé clia ho dbi v6i nha trudng, anh hudng dén chit lugng
giang day ctia ho. Tuy nhién thuc té hién nay thi tién luong, phu cip, tién thudng van chua dap ing nhu cau
ban than nén anh hudng dong luc lam viéc ctia GV, khién GV chua thuc su dau tu tim stic cho cong viéc,
va nghién ctfu chuyén mén. Do viy trong kha niing thuc hién, nha trudng can phai xay dung céc hinh thic
khen thudng c6 tinh khich 1€ cao.

Noi dung va cdch thiic thuc hién bién phdp

- Gitip GV yén tim vé khoén thu nhap ctia minh, ddm b4o nhitng nguyén tic ding, day du, kip thoi trong
chi tra luong. Thuc hién chi tra ché d6 1am ngoai gid, ting gid, ting thay, ... ding ché do cho CB, GV, NV
ding ché do. Tranh trudng hop phan cong qua nhiéu viéc nhung khong chi y dén gidi quyét ché do hoic
phén cong lao dong khong hop li: nhe nhang v6i ngudi nay, ning d6i véi ngudi kia ma khong chi y thuc
hién chi trd ché do c6 thé x4y ra hién tuong chan nan, lam viéc thiéu hiéu qua, thiéu dong luc 1am viéc.

- Xay dung quy ché thi dua khen thudng nha truong. D& xuit céc loai hinh khen thudng nhu sau:
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+ Khen thudng dinh ki hang nam:

Déi v6i loai hinh khen thudng nay nha trudng thuc hién theo hudéng din cong viin ctia Nganh gido duc.
Nguyén tic khen thudng hién nay dugc ap dung tai Nganh Gido duc Tinh Khanh Hoa 1a Nguyén tic khen
thudng dudc thuc hién theo quy dinh tai khoan 2 Diéu 6 Luat Thi dua, khen thudng; Diéu 3 Nghi dinh sd
91/2017/NP-CP ngay 31 thang 7 nim 2017 cia Chinh phti quy dinh chi tiét thi hanh mot s6 diéu ctia Luat
thi dua, khen thudng; Piéu 2 Thong tu s6 12/2019/TT-BNV ngay 04 thang 11 nim 2019 cta Bo trudng Bo
Noi vu vé viéc quy dinh chi tiét thi hanh mot sb diéu ctia Nghi dinh s& 91/2017/ND-CP; Diéu 3 Thong tu
s6 21/2020/TT-BGDPT ngay 31 thang 7 nim 2020 ctia Bo trudng Bo Gido duc va Pao tao hudng din cong
tac thi dua, khen thudng trong nganh Gido duc; Quy ché thi dua khen thudng nganh GD DT Khanh Hoa
dugc ban hanh theo cong vin sd 533/QD SGD DT ngay 18 thang 8 nim 2020.

Cic danh hiéu thi dua dugc thuc hién theo quy dinh tai Piéu 20 Luat Thi dua, khen thudng. Cu thé dbi
véi ¢4 nhan gdm: “Lao dong tién tién”, “Chién si thi dua cd s&”, “Chién si thi dua cip tinh”, “Chién si thi
dua toan qudc”,. ..

+ Khen thudng dot xuit:

Khen thudng dot xuit danh cho CB GV NV c6 thanh tich tham gia cdc phong trao trong nim nhu Hoi
Giang GV day gioi cac cip, Hoi thi GVCN Gidi, GV tham gia cdc phong trio do nganh t& chiic.. . .

+ Lanh dao nha truong, Hiéu trudng c6 thé gti thu khen, nhiing 15i tri 4n dbi v6i cAp duéi ctia minh khi
c6 nhitng hanh dong truyén cidm hiing hoic c6 nhiing déng gép ndi bat cho tap thé thong qua cic cudc hop
tap thé hodc trang web nha trudng, mang xa hdi. Py 13 mon qua tinh than c6 tic dung dong vién khich 18
rit 16n nham ton vinh, ghi nhan gia tri c4 nhan, niém tu hao ctia ban than. Thuc té cho thiy ring chi cin
mot 16i khen diing ctia 1anh dao 13 dong luc khién cho cip dudi lam viéc khong biét mét modi. Nhung chi
cin mot thai do ché bai, 15i néi tidu cuc ctia cAp trén lam thui chot siic chién diu, méat niém tin, mit dong
Iuc 1am viéc ddi véi cip duéi ctia minh.

Chii y dén ting cdc khoan tién thudng cho doi ngii CB, GV, NV. Ngoai ché do thudng theo quy dinh
hién hudng, Hiéu trudng can chi y dén céc khoan tiét kiém chi, phiic 16i nha truong dé ting mic tién thudng
dbi véi GV.

Trong khen thuéng, can dam bao cdc nguyén tic khach quan, cong bing, dua trén thanh tich va khen
thudng kip thoi, trao thudng cong khai.

2.2.2. Bién phap quan ly tao dong luc lam viéc thong qua cong viéc

Muc dich y nghia bién phdp

Thiét ké cong viéc va dic diém cong viéc 1a nhiing cach thifc tao dong luc rat co ban. Cong viéc don
diéu sé tao ra su nham chdn, triét tiéu dong luc lam viéc clia gido vién. Thiét ké cong viéc 1am cho tré nén
da dang, hip dan GV, sé& gilp cho GV dat t6i trang th4i tam ly gi6i han, gitip ho trai nghiém dudc y nghia
va trach nhiém cua ban than trong cong viéc.

Noi dung va cdch thiic thuc hién

Phan cong cong viéc phu hop

Cong viéc cta gido vién tiéu hoc dugc Bo GDDT quy dinh rét rd trong céc vin ban, quy ché, diéu 1¢;
song thuc té thuc hién thi can phai théng ké cong viéc rd rang, khoa hoc. Khi d6 gi4o vién dugc giao nhiém
vu 16 rang, ho sé biét minh can phai lam gi, khong nhitng thé, khi cong viéc dudc thiét ké khoa hoc, gon
gang sé 1am gidm s6 lugng cong viéc va vi vy cling gidm 4ap luc cong viéc cho doi ngii gido vién tiéu hoc.

Cong viéc cia gido vién ti€u hoc c6 nhiém vu cd ban dudc quy dinh tai diéu 27 ctia Thong tu
28/2020/TT-BGDDT ngay 04/09/2020 ban hanh Piéu 1& Trudng Tiéu hoc

CBQL nha trudng dua trén két qua phan tich dic diém cong viéc theo danh muc, xdc dinh nhitng ning
luc cin c6 dé thuc hién tiing loai cong viéc. Tiép theo cAn phan tich, xdc dinh ning luc ctia GV dé phan
cong cong viéc cho phu hop, két hop véi cac dic diém c4 nhan nhu nhu cau, hiing thd, thai dd nghé nghiép
clia GV dé phan cong ding ngudi ding viéc.
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Piéu quan trong dé€ Gido vién c6 thé thuc hién hiéu qua khi thuc hién nhiém vu la sy phan cong phai
d4dm bao tinh phu hgp, ddng thuan va huy dong dudc su tich cuc ctia GV. Mubn thuc hién dudc diéu nay,
ngudi Hiéu trudng can:

- Nhan dién dudc ning luc, sé trudng, tinh cach ctia mdi GV va tao co hdi cho ho dudc lam nhiing cong
viéc phit hdp véi t chét ctia minh.

- Phan cong cong viéc phi hgp véi ning Iuc GV va kha ning phat trién cla ho trong tuong lai.

- Tao diéu kién cho ngudi GV phat huy kha niing, tiém ning va su sang tao ctia ho. Vi du: Phan cong co
cAu t& chuyén mon bao gdm nhitng GV ¢6 dd tudi 16n cé nhiéu kinh nghiém va GV c6 d6 tudi tré ¢é su linh
hoat, sang tao d& hd trg va bd khuyét cho nhau.

- Phan cong cong viéc gan lién v6i két qua thiét ké va phan tich cong viéc.

Xac dinh r6 muc tiéu cho GV

Hiéu trudng cung v6i GV can xéc dinh rd muc tiéu ctia GV, tao hudng dich va chi din GV biét muc tiéu
ctia cong viéc minh. Pay 1a viéc rit quan trong béi vi chi khi titng GV hiéu dudc muc tiéu can thyc hién thi
ho méi c6 dong luc va dich phin du. Viéc xdc dinh muc tiéu cho c4 nhén cin ciin ¢t vao muc tiéu clia nha
trudng va cé su lua chon tham khao y kién ctia ho.

Hang nim, budc vao diu nim hoc méi, cic nha trudng déu tién hanh Hoi nghi Vién chiic va ngudi lao
ddong nhiam danh gia lai két qua mot nam lam viée trude do, tir d6 dé ra phuong hudng hoat dong cho nim
hoc tiép theo. Tai hdi nghi nay dudc thuc hién qua cac budc: (1) Hoi nghi chuyén mén cip 8. (2) Hoi nghi
Vién chic va Ngudi lao dong theo nguyén tic binh déng, dan chii va cong khai. Céc ca nhan ding ki danh
hiéu thi dua khen thudng ca nim (cdi dich minh dat dén trong nim hoc) 1a gi? d€ dat dugc dich d6 thi can
thuc hién ndi dung gi?

Trao quyén tu chd va huy dong su tham gia ctia GV. Tiép theo viéc hiéu rd muc tiéu ctia d6i méi trong
nha trudng va thuc hién Chuong trinh GDPT 2018, Hiéu trudng trudng tiéu hoc khi trao quyén tu chi cho
GV sé khich thich ho nd Iuc 1am viéc gén lién véi viéc tang trach nhiém trong cong viéc ciia ho.

Bién phap nay yéu cau Hiéu trudng truong Tiéu hoc phai sit dung t6t nhit ning luc ctia GV trong viéc
hoan thanh muc tiéu dé ra. Bén canh d6, trao quyén tiic 1 1am cho GV dudc tu do sang tao va lam cong viéc
theo céch thiic, 16i tu duy riéng ctia ho, diéu nay dic biét can thiét ddi véi cong viéc gidng day trong nha
trudng dbi v6i viéc thuc hién cdc tinh than trong d&i méi gido duc, huéng dén phat trién ning luc ctia ngudi
day va ngudi hoc. Nhu vay, GV dudc phét huy ning luc ctia ban than, din thdéa man nhu cau vé quyén luc,
nhu cau dudc ton trong va dugc khang dinh ban than.

Pong thdi trao quyén tu chii cho ¢ nhiing viéc mang tinh thach thifc, nhitng nhiém vu c6 yéu cau cao
hon so vé6i cong viéc hién tai thi ho phai ty tim toi suy nghi d& hoan thanh cong viéc dudc giao, khi dé budc
ho phéi c6 nhiing suy nghi sang tao, dé 1am dudc viéc nay Hiéu trudng can phii chi y:

+ Dura vao céc kién thiic, ki nang hién c6 ctia GV can nhic xem ho ¢ lam dudc viéc d6 khong?

+ Huén luyén, dao tao va gitip d5 ho lam tu tin hon & kha ning ctia ban than va yén tim hon khi thuc thi
cong viéc.

+ Phan hoi kip thdi, tich cuc vé nhing thanh cong ciing nhu han ché trong thuc hién cong viéc ciia GV
dé ho diéu chinh.

+ Khi ho hoan thanh cong viéc mang tinh thich thic, Hiéu trudng trudng tiu hoc ghi nhan, néu guong
va truyén cam hiing cho nhitng c4 nhan khac dang con chua manh dan thi stc.

2.2.3. Bién phap quan ly tao dong luc lam viéc thong qua cai thién méi truong lam viéc.

Muc dich, y nghia bién phdp

MBbi trudng 1am viéc 1a yéu t6 c6 y nghia dic biét quan trong dbi vdi viéc tao dong luc cho ngudi lam
viéc. Bao gdm moi trudng tu nhién va moi trudng xa hoi. Moi trudng lam viéc tac dong truc tiép vao hé than
kinh, vao cim xic, tim trang clia ngudi ton tai trong né. Ho c6 thé vui vé, thodi mai lam viéc hay ngudc
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lai, cAm thiy bi ing ché, bi stress, nhiing qu4 trinh tim ly nay 4nh hudng truc tiép dén dong luc va hiéu qua
cong viéc.

Noi dung va cdch thiic thuc hién

Cai thién diéu kién 1am viéc

Cai thién moi trudng 1am viéc thong qua cac hoat ddong nhu: cai thién canh quan méi trudng xanh sach
dep va an toan, tao tAm thé thoai mdi 1am viéc; dau tu trang thiét bi phuc vu cong tic giang day va gido duc
dé giam bét nhitng tiéu hao vé thé luc, tri luc ctia GV; dam bao vé sinh lao dong, an toan lao dong. Moi
truong tu nhién quan trong nhung quan trong hon ca la mdi trudng xa hdi. Mot ngdi trudng doan két yéu
thuong, gan b6 véi nhau sé 1a mot trong nhitng dong Iuc GV thich gip nhau, thich lam viéc chung v6i nhau
mbi ngly. Bau khong khi tim 1i thuan 1¢i 12 mdi trudng 1am viéc véi bi€u hién ctia nhitng mdi quan hé t6t
dep gita ngudi v6i ngudi trong tap thé. DE xdy dung bau khong khi tim 1i thuan 1gi, ngudi Hiéu trudng phai
hi€u dudc quan di€ém clia céc cd nhén, chia sé suy nghi va muc tiéu clia ho théng qua quan sat, cdc cudc
diéu tra hodic nhitng cudc dam thoai truc tiép vdi ho.

Ngudi Hiéu trudng ling nghe nhiing vin dé riéng ctia GV, tao diéu kién cho GV nghi ngdi theo diing
quy dinh cta phat luét.

Tao diéu kién cho GV phit trién ban than:

binh hudng phat trién ban than cho GV; huin luyén, bdi dudng, dao tao GV, duéi nhiéu hinh thic dé ho
¢6 nhiing ning luc, pham chét dap ting véi yéu cau ddi méi cong viéc. Giao cho ho nhiing cong viéc c6 tinh
chét thach thiic, khich 1¢, dong vién gitip d& ho hoan thanh cong viéc niy. Quy hoach vao ngudn va huéng
din, hé trg su phat trién ctia GV.

Khuyén khich sdng tao: GV sé cam thiy c6 dong luc hon néu ho lam viéc trong mdt mdi trudng noi
ho dudc thit thach va c6 co hoi dé ddi méi. Pic biét, diing truée yéu cau ddi méi gido duc, nha trudng can
khuyén khich GV c6 nhiéu y tudng hon cho céch lam viéc, moi trudng lam viéc dé€ chinh ban than ho hai
long vé6i nhitng suy nghi ctia chinh minh, khién tinh than 1am viéc phin chan va hitng khéi hon.

Daénh gia, khen thudng diing din, cong bing, khach quan:

Pay 1a yéu t6 quan trong hang dau dé duy tri dong luc lam viéc GV va ciing la yéu t6 hang dau triét tiéu
dong Iuc 1am viéc néu nhu thuc hién khong tét. Mudn tao su cong bang khach quan trong danh gia, can:
xdy dung céc tiéu chi danh gid rd rang va c6 thé dinh luong dudc. Quy ché ddnh gia GV phai dudc cong bd
rong rai va duge moi ngudi dong long, loai bd nhiing 15i trong danh gia nhu: dinh kién, chi quan, cio bing
trong danh gia, ...

Dé viéc sit dung két qua danh gia mot cach c6 hiéu qua trong chinh sach quan 1i ngudn nhan luc nham
thuc hién muc tiéu tao dong luc, can Iuu y: st dung két qua danh gia dé xac dinh hé s6 tham gia lao dong,
lam ciin ¢t d€ xdc dinh miic tién luong, tién thudng cho GV; st dung két qua danh gia d€ 1am ciin cii nang
luong trudc thai han; sit dung danh gia dé dé bat, b6 nhiém can bo ; st dung két qua danh gia dé 1am co s
ctr GV, NV tham gia khda hoc dao tao.

Giai quyét mau thuan, xung dot trong nha trudng.

Trong bét ki mot td chifc nao, mau thun, xung dot 1a diéu khong thé tranh khéi, dic biét 1a trong qua
trinh thuc hién ddi mdi gido duc. Khi thyc hién Chuong trinh GDPT 2018 giita su thay ddi tit Chuong trinh
cii sang Chuong trinh méi, c6 thé ké ra 2 loai xung dot thudng gip: xung dot quyén Igi va xung dot gid tri.
Nguyén nhan gy ra xung dot, mau thuin c6 thé tlif c4 nhan GV véi GV; gitta GV va PHHS; giita GV v6i
phong céch ctia ngudi lanh dao nha trudng. Do d6, Hiéu trudng nha trudng t& chiic cho GV tiép nhan va
thuc thi chuong trinh c6 tinh cong bang, dan chi va minh bach c6 thé phong tranh cdc mau thuin, xung dot.
Bdi vi mau thuén, xung dot trong nha trudng doi khi xuét phat tir sy thiéu cong bing, minh bach thong tin
va thiéu dan chii trong cdc quyét dinh. Thong tu s6 11/2020/TT-BGD PT ngay 19/05/2020 ctia B6 Gido duc
vé hudng dan cu thé trach nhiém cilia tiing thanh vién trong nha trudng trong viéc thuc hién dan chi; cac
viéc can cong khai minh bach; nhiing viéc ma GV, NV can tham gia y kién, gop y, gidm sat.
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Dé quén li, giai quyét mau thuin xung dot trong nha trudng khi thuc hién Chuong trinh gido duc phd
thong 2018, Hiéu trudng can xac dinh van dé trong tim khi Iya chon cac phuong phap gidi quyét d6 1a tam
quan trong ctia vin dé va tam quan trong ctia mdi quan hé. C6 thé k& dén cac phuong phap giai quyét mau
thuin, xung dot do 1a: ép budc, né tranh, thda hiép, nhudng bd va hodp tic. Mbi phuong phap cé uu diém,
nhugc diém riéng. Ngudi lanh dao cin linh hoat sit dung vao nhiing tinh hudng cu thé.

Trong cic phuong phap giai quyét xung dot, mau thuin k€ trén thi phuong phéap hop tic duge xem 1a
kha thi nhét vi vin dé hiu nhu dugc gidi quyét, ca hai bén déu Gng ho gidi phap va hai long vdi nhiing gi ho
da hanh dong. Hiéu trudng can dic biét luu tAm dén viéc duy tri va phat trién cdc mdi quan hé ludn tich cuc
trong nha trudng bdi d6 1a coi ngudn clia xay dung va phit trién vin héa nha trudng.

Nguyén tic quan trong khi st dung phuong phap hop tic d6 la:

+ Cung thiét 1ap muc tiéu dé€ huéng dan hanh dong

+ Tap trung vao viéc gidi quyét van dé, khong tap trung vao viéc c4 nhan.

+ Lang nghe va ton trong, thiu hiéu quan diém, lap trudng ctia ngudi khéc.

+ Tép trung dua ra cac giai phap, lua chon sang tao vi 16i ich chung.

+ St dung muc tiéu dé danh gid sy hop 1i clia cic phuong 4n

+ Tép trung vao nhiing thanh cdng va Igi ich thuc su dat dugc.

Hanh dong cia Hiéu trudng trong viéc quan li xung dot tap trung vao viéc:

+ Lap ké hoach phit trién cac mbi quan hé trong nha trudng

+ Thiét 1ap quy tic @ing xi viin héa trong nha truong

+ Danh gid thic ddy sy phat trién clia c4 nhan.

Pay manh xay dung va phat trién vin héa nha truong

Vin héa nha trudng 12 mot yéu td quan trong tic dong 1én doi sdng tinh than cta gido vién. Hién nay
vin héa nha trudng ngay cang khang dinh dugc vai tro ciia né ddi véi viée tao dong luc 1am viéc cho gido
vién. Tuy nhién d€ thuc hién thanh cong muc tiéu xdy dung vin héa trong trudng hoc thi can phai xay dung
va thuc hién chinh sach vé vin héa nha trudng véi cac nodi dung sau:

- Nang cao nhén thic vé cong tic xdy dung vin héa nha trudng

+ Dbi véi lanh dao, nhan dan dia phuong

Hiéu trudng phai tham muu d€ lanh dao Pang uy, UBND xi nam dudc tdm quan trong clia viéc dinh
hinh viin ho4 nha trudng ciing nhu céc thang gid tri hinh thanh nén vin hod nha trudng. D6 13 cic chuin
muic, cdc hanh vi, cc gid tri nhan vin, cac niém tin va hanh vi ing xt cla cac thanh vién trong nha trudng
tao ra sy khac biét gitta trudng nay véi truong kia.

Bén canh d6, Hiéu trudng phai tham muu véi dia phuong trong viéc lap ké hoach xay dung mot thuong
hiéu nha trudng xiing tim véi vi thé dia phuong, 1am cho ké hoach nha trudng tré thanh nghi quyét clia
Déng, chinh quyén dia phuong. Tir d6 huy dong dudc stic manh tdng hop clia cic ban nganh doan thé, kéu
goi dudc su dong gép hd trg, dic biét 1a sy dong thuan, su dong gép ctia phu huynh.

Déi v6i doi ngii gido vién, nhan vién trong trudng: Thong qua cc budi sinh hoat hoi dong, chuyén mén
nha trudng dit ra tinh cp thiét ctia viéc xay dung vin hoa nha truong. Cong khai kip thdi cac ké hoach thuc
hién nhiém vu gido duc ctia nha trudng theo tiing giai doan dé tit c4 tap thé su pham trong nha trudng dudc
tham gia, gép y cho nha trudong.

- Xay dung hinh 4nh trudng tiu hoc

+ Khong gian Xanh - Sach -Dep

Khong gian trudng hoc phai 1a mot khong gian md, dudc két ndi v6i nhau tao nén mot thé théng nhit,
14y san trudng 1am truc chinh, xung quanh 1a cac 16p hoc, phong chiic ning. Xung quanh trudng cin c6 hai
16p hang rao. Lép ngoai la hang rao bé tong tao ra sy an toan. L&p trong 1a hang rao cdy xanh, hoa 14 tao ra
su than thién. BS tri 16p hoc tao ra khong gian 16p hoc vita than thién vira tao ra khong khi thi dua giita cac
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16p. B6 tri s6 lugng hoc sinh khong quéa dong. Hiéu trudng tao diéu kién cho cac 16p thoa stic sing tao. Moi
16p hoc mang mot sic thdi riéng biét.

Cay xanh phai trong c6 hang 16i, theo 16p lang, mang khoi. Khu vuc phong lam viéc ctia gido vién trong
thém hoa, cdy canh d€ trang tri va tao ra khong khi tuci mat, tich cuc. Mdi gbc nha trudng phai sach, dudc
trang tri sing stia, bat mat véi nhitng mang mau sic thu hiit su chii .

Khu vé sinh ctia nha trudng can dudc quét don hang ngay, son sita thudng xuyén. Pudng di 16i lai phai
dudc 1t gach sach sé hodc d6 bé tdong, nhd dé céc hoat dong vui choi ciing nhu di chuyén trong trudng dudc
an toan va thim my.

+ Pdng phuc

O trudng Tiéu hoc Vinh Phudc 1, gido vién nit chiém gan 90% bdi véy lua chon ddng phuc nit Ia rit
quan trong. Néu dong phuc nam gido vién la comple-cravat thi ddng phuc nit gido vién 1a dong phuc cong
s3. Pong phuc gido vién phai 6n dinh vé mau sic, mang khéi. Nhung c6 thé thay thé vé chat liéu, kiéu dang
dé phan biét véi cdc trudng khac.

- Gid tri ¢t 16i clia trudng tiéu hoc

Xac dinh st ménh va gié tri bén trong clia ngdi trudng la cong viéc mang tinh tap thé, khong phai l1a
viéc dé dang. Trudng ti€u hoc cling mang trong minh cdc sit ménh va céc gid tri riéng. Trong khudn khé
lun vin trinh bay mot s6 y kién nhu sau:

TAm nhin: Nha trudng 12 noi hoi tu nhitng hoc sinh va thiy co gido tri tué, hanh phiic, dam mé hoc tip
va cbng hién

St ménh: Nang cao chét lugng gido duc toan dién, vi mot moi trudng vin hoa.

Gia tri c6t 16i: Su ton trong, tinh trung thuc, 1ong khoan dung, tinh than trach nhiém, sy hop tic va tinh
yéu thuong.

Triét ly: Phat trién dua trén nén ting tip hop tri tué tap thé, khong ngiing d6i mdi cho phu hop véi su
phat trién ctia xa hoi.

Quy dinh Quy tic wng xit trong Trudng Tiéu hoc Vinh Phudc 1(Ban hanh kém theo quyét dinh s 25
/QD-THVPI ngay 30 thang 9 nim 2021)( xem Phu luc s 05)

- Tidng cudng cong tac kiém tra, danh gid

Hoat dong xay dung vin hoa nha trudng gdm nhiéu ndi dung, gdm nhiéu mit, nhiéu tiéu chi, nhidu gia
tri dan xen nhau. Hinh thanh dugc gia tri viin hod d6 1a mdt qua trinh 1du dai va phét trién lién tuc. Hiéu
trudng c6 trach nhiém kiém tra toan b cong viéc, hoat dong, mdi quan hé, két qua clia toan bd qua trinh do.
3. Kétluan

Chét Iugng hoat dong gido duc trong nha trudng phu thudc rat nhiéu vao ning luc va kinh nghiém quan
Ii ctia ngudi Hiéu trudng. Hiéu trudng 12 ngudi lanh dao vin héa trong nha trusng. Néu Hiéu trudng chi
y t6i mot vin dé nao do, diéu d6 sé trd thanh vin dé& dudc quan tim trong nha trudng. “Néu Hiéu trudng
khong nhit quén trong chi dao diéu hanh, khong rd rang trong giao tiép vdi nhan vién, khong hop ly trong
viéc ra quyét dinh hoic xdc dinh cdc vu tién, nhan vién sé mét nhiéu thoi gian cb gang tim hiéu diéu gi sé
xay ra” (Michael Thompson).
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ABSTRACT

Management of working motivation to meet requirements of general education program
implementation in 2018

Managing the work motivation for the primary school teachers to implement the 2018 General
Education Program is an important task when the manager leads, because the performance and work
efficiency is due to the motivation of the people. major decision making. The article is based on the
research results of Management Motivation for Teachers at Vinh Phuoc 1 Primary School, Nha Trang City,
combining quantitative and qualitative research methods. In this article, the following issues are mentioned:
1) Purpose and meaning of work motivation management for primary school teachers 2) Proposing
management measures to create work motivation for the teaching staff. elementary school student.

Keywords: Management; motivates work; primary school teachers.
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NANG CAO CHAT LUGNG GIAO DUC QUOC PHONG - AN NINH
CHO SINH VIEN TRONG GIAI POAN HIEN NAY

Tran Hitu Hong Bac!

Tém tit. Gido duc qudc phong - an ninh cho sinh vién 1a chii truong 16n ctia Dang va Nha nudc ta, nhim gido
duc cho sinh vién long yéu nudc, yéu chi nghia xa hoi, niém tu hao va sy tran trong d6i v6i truyén théng ctia
dén tdc; trang bi cho sinh vién nhitng kién thiic co ban vé qubc phong - an ninh va nhitng k§ ning quéan su
can thiét, d€ sinh vién nhan thic day di hon quyén, nghia vy, trach nhiém ddi véi su nghiép xay dung va bao
vé T6 qubc. Bai viét nay dé xuit mot s bién phap ning cao chit lugng gido duc qubc phong an ninh cho sinh
vién trong giai doan hién nay.

Tir khéa: Gido duc Québc phong An ninh, sinh vién, giai doan hién nay.
1. Datvan de

Trong giai doan hién nay, tinh hinh thé gi6i va khu vuc tiép tuc dién bién nhanh chéng, phic tap. Sinh
vién & cdc trudng dai hoc, cao dang 1a mot Iuc lugng hung héau, cé stic khoe, c6 trinh dd hoc van, c6 tiém
ning sang tao, c6 kha ning tiép can va Iam chi khoa hoc k¥ thuat hién dai, chii nhan tuong lai ctia dt nudc.
Bén canh d6, mot b phan khong nhé sinh vién da va dang bi tic dong to 16n bdi co ché thi trudng, cé nhitng
bi€u hién xudng cip vé 16i séng, dé bi ké x4u kich dong, 16i kéo.

Dai hoi Dang toan qudc 1an thit XI da khing dinh: “Ting cuong qudc phong, an ninh 14 nhiém vu trong
yéu, thudng xuyén ctia Pang, Nha nuéc va toan dan”. Tu duy méi ctia Pang ta vé xdy dung nén qudc phong
toan dan, an ninh nhén dan trong giai doan hién nay dudc thé hién r6 & viéc ting cudng boi dudng kién thiic
qudc phong va an ninh, 1am cho moi ngudi hiéu ré nhitng thach thiic 16n tic dong truc tiép dén nhiém vu bao
vé T6 qubc trong diéu kién méi. Nghi dinh 116/ND-CP ngay 10/7/2007 ctia Chinh phii vé quc phong-an
ninh chi r6: “Gido duc qubc phong - an ninh 13 bo phén ciia nén gido duc qubc dan, mdt ndi dung co ban
trong xy dung nén quéc phong toan dan, an ninh nhan dan; 12 mén hoc chinh kho trong chuong trinh gido
duc va ddo tao trung hoc phd thong dén dai hoc va cic trudng chinh tri, hanh chinh, doan thé...”.

D3&i m6i manh mé gido duc dai hoc 12 yéu cau tit yéu dé ton tai clia cic truong DH, CP trong su phat
trién ctia nén kinh té tri thiic hoi nhap. Pao tao phai gin lién véi thuc té, khong xa rdi thuc té. Gido duc qubc
phong va an ninh bao vé T6 qudc trong diéu kién thdi binh, phai chuin bi ngudn nhan luc cho chién tranh
ngay trong viéc xay dung chuong trinh. Vi véy, phai thiét ké chuong trinh ph hdp véi su phat trién ctia khoa
hoc va Nghé thuit quan su Viét Nam trong tinh hinh méi. Thudng xuyén ddi méi ndi dung, phuong phap
day hoc bd mén GDQP - AN. Béi nhan thiic chung ctia cic sinh vién thudng cho rang moén hoc GDQP - AN
kho khan nén chua thuc sy dam mé hiing thi trong hoc tap. Do vay, trong tiing bai giang, méi tiét hoc cn
phai linh hoat vé& phuong phap day hoc, bdo ddm két hgp hai hoa giita ly luan va thuc tién, giita phuong phap
truyén thong véi phuong phép tién tién, thudng xuyén cap nhat thong tin va ting dung CNTT vao giang day,
nhim khong ngiing nang cao chét lugng mén hoc GDQP - AN

Ngay nhan bai: 05/06/2022. Ngay nhan dang: 18/07/2022.
1Khoa Co ban, Hoc vién Quan ly gido duc
e-mail: tranhuuhongbac @ gmail.com
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2. Gidi thiéu vé mon hoc gido duc qubc phong- an ninh

La mdn hoc dugc luat dinh, thé hién 16 dudng 16i gido duc ciia Pang dudc thé ché héa bang cac vin ban
phép luét cia Nha nuéc, nham gitp sinh vién thuc hién muc tiéu “hinh thanh va bdi dudng nhan cach, pham
chét va niing luc ctia cong dan, ddp ting yéu ciu su nghiép xiy dung va bio vé TS qudc”.

Ké tuc va phat huy nhiing két qua thuc hién Chuong trinh huén luyén quan su phd thong(1961), Gido
duc qudc phong (1991), trong nhiing ndm qua, d€ dp Gng yéu cau nhiém vu bio vé TS qudc trong giai doan
méi va phit hop véi quy ché gido duc - dao tao trinh d6 dai hoc, nim 2000 chuong trinh tiép tuc dudc stia
ddi, bd sung; dén niam 2007 trién khai thuc hién Nghi dinh ctia Chinh phi vé GDQP - AN, Luat Gido duc
qubc phong va an ninh nim 2013 x4c dinh Muc tiéu GDQP - AN 1a gido duc cho cong dan vé kién thiic
qubc phong va an ninh d€ phat huy tinh than yéu nudc, truyén thdng dung nudc va gitt nude, 1ong tu hao, tu
ton dan tdc, nang cao ¥ thiic, trach nhiém, tu gic thuc hién nhiém vu QP - AN, bao vé TS qudc Viét Nam xa
hdi chi nghia. Nhu viy, trong tiing giai doan cich mang, chuong trinh mon hoc GDQP - AN déu c6 nhiing
ddi méi phuc vu cho su nghiép phat trién dt nudc va cong tic quc phong va an ninh trong tiing thoi ki,
gan két chit ché cac muc tiéu ctia Gido duc - Pao tao véi QP - AN.

Gido duc qudc phong an ninh 13 mdt mén hoc bao gém kién thiic khoa hoc xa hoi, nhan vin, khoa hoc
tu nhién va khoa hoc ki thuat quan sy va thudc nhém cdc moén hoc chung; chuong trinh, do B6 Gido duc va
Dio tao ban hanh va thuc hién théng nhét trong pham vi toan qudc. N6i dung bao gdm kién thiic co ban vé
duong 16i quc phong va an ninh; vé truyén thong d4u tranh chdng ngoai xAm ctia dan toc, vé nghé thuat
quan su Viét Nam; vé chién lugc “Dién bién hoa binh”, bao loan 1t d6 ctia cic thé luc thu dich dbi véi cach
mang Viét Nam va ki ning quan su, an ninh cin thiét dap ting yéu cau xdy dung, cling cd nén qubc phong
toan dan, an ninh nhan dan.

3. Vai tro cia mon hoc gido duc quoc phong — an ninh

GDQP - AN gép phan xay dung, rén luyén ¥ thiic t6 chiic ki luat, tic phong khoa hoc ngay khi sinh vién
dang hoc tap trong nha trudng va khi ra cong tac. Gidng day va hoc tap c6 chit lugng mon hoc GDQP - AN
1a g6p phan dao tao cho dit nuéc mot doi ngii can bo khoa hoc ki thuat, can bd quan li, chuyén mon nghiép
vu c6 y thiic, ning lyc sdn sang tham gia thuc hién nhiém vu bao vé TS qudc Viét Nam xa hoi chi nghia
trén moi cuong vi cong tac.

Véi muc tiéu gido duc toan dién v& moi mit cho hoc sinh, sinh vién, GDQP-AN da tao nhiing co hoi
thiét thuc cho thé hé tré tu dudng vé pham chét dao dtic, rén luyén va hoan thién ban than thong qua cic gid
hoc thuc hanh trén thao trudng, cung véi do, cac gio hoc ly luén trén giang dudng da trang bi cho sinh vién
nhitng kién thiic co ban vé quan diém dudng 16i quan sy ctia Pang, 4am muu, thii doan ciia cdc thé luc thu
dich ciing nhu cong tic Qudc phong trong giai doan hién nay.

Miit khac moén hoc GDQP-AN con trang bi cho sinh vién nhiing kién thiic hitu ich vé mét s6 loai vii khi,
khi tai, thong qua d6 sinh vién c6 thé biét cach phan biét, sit dung va trang bi cho minh nhiing ky thuit co
ban d€ st dung dudc mot sb loai vii khi thong thuong va biét cach phong tranh khi d6i phuong st dung vil
khi hity diét 16n. Ngoai ra mdn hoc GDQP-AN con gitip cho sinh vién biét va hi€u duge mot s6 quy dinh
trong mdi truong Quan ddi, huéng cho sinh vién lam viéc theo nguyén tic, ky cuong. Tao cd s cho sinh
vién tu dudng va hoan thién ky ning séng ctia ban than; DE trd thanh nhitng cong dan c6 ich trong xa hoi.

GDQP-AN 1a mot nhiém vu can thiét d6i v6i thé hé tré, mon hoc nay gitp sinh vién nhan thiic va hanh
ddng ding din, tranh dugc cac té nan xa hdi dang ton tai va phat trién hang ngay, hang gid. Pong thai gitip
sinh vién dinh huéng dudc nhitng thé manh ctia minh d€ phat huy, han ché t6i da cic yéu kém. Mon hoc
GDQP-AN c6 vai trd quan trong trong viéc khdi ddy va néu cao tinh thin yéu nudc ctia thé hé tré, ting
cuong khéi dai doan két toan dan toc, cling cb viing chic niém tin ciia nhan dan vao Pang va Nha nudc,
chéng lai moi Am muu chia ré, phan dong clia céc thé luc thu dich trong va ngoai nuéc.

GDQP-AN con la nhan t6 quan trong dé€ d4nh gia phdm chit dao diic clia sinh vién, dong thdi cling cb
va bio vé viing chic an ninh chinh tri, trat tu an toan xa hdi, ting cudng su doan két trong nha trudng, giita
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sinh vién véi sinh vién, gilta ngudi véi ngudi va véi cidc mdi quan hé xa hoi khic, gan két tinh than dan toc
va xay dung khéi dai doan két toan déan.

Moén hoc GDQP-AN dudc quan tdim dao tao va gido duc cho sinh vién con thé hién chi truong dusng
16i ding dan ctia Pang va Nha nudc ta, gép phan nang cao vi thé chinh tri, quan sy ctia nudc ta dbi véi cac
nudc trong khu vuc va ban be quéc té.

4. Bién phap nang cao chit lugng gido duc an ninh quéc phong cho sinh vién trong giai
doan hién nay

4.1. P6i méi phuong phap, ndi dung, hinh thite day va hoc mén hoc gido duc qudc phong - an
ninh cho sinh vién

P4y manh d6i méi, nang cao chit lugng day - hoc do tinh dic thu mon hoc gido duc qudc phong - an
ninh thudng “khd cling”, ngudi hoc d&€ nham chan; bdi viy, cling véi viéc cap nhat kip thoi, bd sung su
phat trién mdi ctia nhiém vu qubc phong - an ninh, bao vé TS qudc vio ndi dung giang day, do d6 can day
manh d&i méi noi dung, chuong trinh, gin véi ddi phuong phap giang day, kiém tra ddnh gid cho gidng vién,
phuong phap hoc ctia sinh vién theo huéng thiét thuc, hiéu qua, phit hop véi dbi tuong sinh vién va su phat
trién ctia nhiém vu quéc phong - an ninh. Trén co s chuong trinh quy dinh, tiing gidng vién can dé cao
trach nhiém, tich cuc, chii dong nghién ciu diéu chinh, b6 sung ndi dung (hoc phan, chuyén dé) gido duc
qudc phong - an ninh cho phit hgp véi tinh hinh thuc tién; trong d6, tap trung ca phan kién thiic quc phong
- an ninh (ly thuyét) va k§ ning quéan sy (thuc hanh). Cu thé cin tap trung vao cic chuyén dé: Xay dung nén
qubc phong toan dan, an ninh nhan dan; Xay dung luc lugng vil trang nhan dan; Két hop kinh té véi qudc
phong; Phong, chéng chién lugc “Dién bién hoa binh”; Xay dung va bdo vé chii quyén lanh thd, bién gidi
qudc gia; Vé dan toc, ton gido; Chdng toi pham, t& nan xa hoi. Dy 1a nhiing chuyén d& ma noi dung ctia né
da c6 su phat trién méi trong thdi gian qua. Trén co s& diéu chinh, bd sung vé ndi dung, can diéu chinh co
cAu thdi gian ctia cac hoc phan cho hdp ly, nhung khong dugc rit ngin tdng thdi gian clia chuong trinh quy
dinh; trong d6, chd trong ting thdi gian d6i v6i nhiing chuyén dé, noi dung trong tam, trong diém. Bén canh
d6, can hét stdc tranh viéc 1gi dung “ddi mdi” noi dung, chuong trinh dé cho sinh vién “hoc ti” mot sb noi
dung k¥ niing quén su va kién thic qudc phong - an ninh d€ d6i phé véi cong tic kiém tra, thanh tra, hoic
liy “thanh tich” trong céc cudc thi, kiém tra, ddnh gia két qua. Bén canh ddi méi ndi dung, chuong trinh can
ddy manh d6i méi phuong phap theo huéng phat huy tinh sang tao, tich cuc ciia ngudi hoc. Theo dé, trudc
hét cAn nang cao chit lugng soan gido 4n, ting dung cong nghé thong tin vao nghién ciiu, trao ddi, cap nhat,
khai thac thong tin, tu liéu trong bién soan gido an dién ti, md phdng cac tinh hudng chién diu, dong tic ky
thuat, chién thuit bo binh, truong ban va dua nhitng hinh anh, thong tin mdi vé hoat dong quéc phong - an
ninh vao bai giang, tao su sinh dong, hip dan, 16i cudn ngudi hoc qua ting chuyén dé. Mit khac, trong qua
trinh 1én 16p, gidng vién can st dung nhiéu phuong phap giang day, huén luyén, tich hop héa cac phuong
phép day - hoc trong cling mét bai giang; khac phuc 16i truyén thu mot chiéu theo kiéu doc thoai, ting tinh
dbi thoai, phat huy tinh tich cuc, chii dong, sdng tao ctia ngudi hoc, rén luyén cho sinh vién ning luc tu duy,
van dung kién thifc vao thuc hanh va thong qua thuc hanh d€ tiép thu kién thiic 1y thuyét. Trung tim cin xay
dung ké hoach t6 chiic hoat dong ngoai khéa trong thdi gian sinh vién hoc tip, nhu: tham quan béo tang, di
tich lich sti, n6i chuyén truyén thdng, hoat dong vin héa - vin nghé, thé duc - thé thao va tham gia cac hoat
ddng xa hoi,... gitip sinh vién tiép thu kién thiic tit thuc &, gin hoc di d6i v6i hanh, gép phan nang cao chit
lugng, hiéu qua mon hoc gido duc qudc phong - an ninh.

D6t phd vao déi méi noi dung, hinh thic, phuong phaip giang day theo huéng “sau sac vé noi dung,
phong phii v hinh thic, hap dan vé thuc tién, da dang vé phuong phap, hién dai vé phuong tién”. Theo do,
viéc giang day ly thuyet van st dung hinh thiic giang bai tip trung trén 16p, nhlmg khong theo truyén thong
“doc, chép” ma “néu van dé, cung cip ngudn tai liéu, phan nhém theo cum van dé”, t3 chiic thio luan; chi
trong giam ly thuyét, uu tién ting thdi gian tho luin va thuc hanh giai quyét vin dé gilta ngudi hoc va ngusi
day; két hop st dung nhiéu hon cic video clip, phim tai liéu huin luyén st ndi dung bai hoc. Pong thoi,
tang cudng hoat dong ngoai khda, nhu: mdi chuyén gia, nhan ching lich st tham gia toa dam, néi chuyén
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chuyén dé; tham quan thuc té; t& chic thi viét, vé, suu tim tu liéu, tranh anh, trién 1am, trung bay cic san
pham cia sinh vién, v.v.

Vé phuong phap gidng day, van dung phucng phap day - hoc tich cuc, coi ddy la yéu t6 quan trong, dnh
hudng truc tiép dén cht lugng dao tao. Chi trong ddi méi phuong phéap giang day khoa hoc, phit hop, gitip
ngudi day va ngudi hoc phat huy hét kha niing truyén dat, linh hoi kién thiic, thiic ddy phat trién tu duy, tao
hiing thd, say mé, sdng tao trong qud trinh day - hoc. Thong qua dé, budc ngusi day phai chuin bi phong
kién thiic rong, sau, khong chi xoay quanh noi dung bai gidng ma con am hiéu céc van dé lién quan d€ tu
tin, san sang giai quyét thAu dao moi y kién ndy sinh khi thdo luan nhém; gitip ngudi hoc phat trién ning luc
tu duy, linh hoi tri thiic, k¥ niing, phuong phap giai quyét tinh hudng t6t nhét, bién qua trinh d2o tao thanh
tu dao tao, gan hoc di ddi véi hanh.

Véi cac bai giang quén su, ngoai van dung phuong phap giang day truc quan thdong qua hinh anh, dong
tadc mau, thyc hanh 6n luyén, hoi thao, hdi thi, can ¢6 thém hinh dnh mo phong truc quan , tai hién cdc tran
danh bing am thanh va hinh dnh nhim dé ngudi hoc c6 tri nghiém, cAm nhan khong gian, thdi gian, 4m
thanh, hinh anh sat thuc tién chién diu. Qua d6, rén luyén ban linh, tim ly, phat huy tu duy chién thuat, dua
ra phuong an x tri tinh hudng phu hdp, hidu qua.

Théng nhit phuong phép gidng day, chi trong tinh dic thii day ki ning quan su cho hoc sinh, sinh vién.
Giam bét thdi gian day ly thuyét (thuc t& hién nay bd tri cdc bai Iy luan nhiéu thsi gian); ting thoi gian
nghién cuu, tu hoc, tham quan, thuc té don vi quén, binh ching cho hoc sinh, sinh vién. Hoc sinh, sinh vién
sau khi hoc moén GDQP - AN c¢6 niém tin va k¥ niing bao vé T6 qubc Viét Nam XHCN.

C6 phuong phéap gidng day GDQP - AN t6t sé phat huy nhiing thi ning quén su tif hoc sinh, sinh vién,
c6 co s6 tuyén chon, do tao ngudn nhan luc xay dung tiém luc cho Quan doi nhan dan Viét Nam.

4.2. Chu trong dao tao, boi dudng nang cao trinh do, nang luc ddi ngi can bo, giang vién, dap
itng yéu cau doi méi hoat dong giang day

D4y manh cong tic quy hoach, xiy dung quy trinh d2o tao, bdi dudng phit hdp vé6i nhu cau, vi tri viéc
lam, thuc hién da dang hinh thiic dao tao, bdi dudng nang cao ning luc, trinh do toan dién cho ddi ngi cdn
b6, gidng vién; lua chon cdn b, gidng vién tré, c6 phim chét dao dtic, nang luc, tinh than trach nhiém tbt
cir di dao tao sau dai hoc va dao tao, bdi dudng, cap nhat kién thic qudc phong va an ninh. DAy manh boi
dudng tai chd, nhit 1a duy tri nén nép, nang cao chét lugng hoat dong phuong phap, nhu: t§ chic du gid,
binh gidng, hoi gidng; phan cong cin bo, gidng vién c6 trinh dd, kinh nghiém kém ciip, boi dudng giang
vién tré; duy tri nén nép hoi thi gidng vién gidi, can bd quan ly gidi,... Qua d6, bdi dudng, niang cao ning
luc toan dién c4 vé kinh nghiém va phuong phap gidng day cho doi ngii can bd, gidng vién, ddp ting yéu cau
ddi méi hoat dong giang day ca truée mat va lau dai.

4.3. Chu dong phat huy vai tro tich cuc, tu giac cia sinh vién trong qua trinh tham gia hoc tap
mon giao duc quoc phong - an ninh

Day 1a gidi phap c6 y nghia quyét dinh dén chit lugng, hiéu qua cong tic gido duc qubc phong - an ninh
cho sinh vién hién nay. B&i vi, sinh vién la chii thé clia qua trinh nhén thiic, truc tiép linh hdi, chuyén hod
tri thic chinh tri, quan su, qudc phong thanh nhan thifc, tinh cdm, niém tin, ¥ chi quyét tim thuc hién nhiém
vu. D€ phat huy tdt vai tro, tinh tich cuc tu gidc ctia sinh vién, cac t§ chic, luc lugng gido duc cin phai
thudng xuyén lam tdt cong tic tuyén truyén gido duc nang cao tinh than yéu nudc, tinh than sin sang thuc
hién nghia vu bao vé TS qudc xa hoi chi nghia, 1am cho sinh vién hiéu rd vi tri, vai trd clia gido duc qudc
phong - an ninh trong su nghiép cich mang méi; tién hanh dong vién khen thudng kip thdi, tao khi thé va
dong co thi dua hoc tap, rén luyén tich cuc, khoi day tinh than ham hoc, phat huy tdi da tinh tich cuc, tu
gidc hoc tap, rén luyén ciia sinh vién, qua d6 han ché dugc nhiing tiéu cuc, thu dong trong qua trinh linh
hdi kién thiic qudc phong ctia ho. Khong ngiling ning cao trinh do kién thiic quan su va ning luc hoat dong
qudc phong, tao diéu kién cho sinh vién hoan thanh t6t chic trach nhiém vu cong tac ctia minh. Bén canh
d6, Cac nha trudng can chli dong va duy tri viéc thuc hién thu thap thong tin phan hdi tif ngudi hoc va cic
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don vi lién két dao tao d€ kip thdi riit kinh nghiém, diéu chinh cic hoat dong dé cong tic gido duc qudc
phong - an ninh cho sinh vién ngay cang dap tng t6t muc tiéu, yéu ciu nhiém vu dugc giao.

4.4. Ting cuong dau tu, bao dam co sé vat chit, trang thiét bi k§ thuat phuc vu day - hoc

Cic trudng can dau tu ding, di vat chat, thiét bi theo yéu cau chuong trinh, trén co sé d6 dé ddi méi
phuong phap day hoc, phuong phap danh gia két qua hoc tap. Trong thuc hanh ki ning dbi v6i hoc sinh,
sinh vién phai dugc ban dan that c4c loai siing bo binh theo chuong trinh.

Cin c6 su phdi hop chit ché giita cdc trudng va co quan quén sy dia phuong, don vi quan ddi, cong an
va c¢6 ngudn kinh phi d€ thuc hién noi dung nay. Pdi v6i hoc sinh duge bao ddm mé hinh hoc cu, vii khi
trang bi, phong hoc chuyén dung, trang phuc thng nhét khi hoc mén hoc GDQP - AN

5. Kétluan

Tém lai, viéc giang day cho sinh vién nhiing kién thiic v& qudc phong-an ninh 1a mét viéc lam diing dan
va rit c6 y nghia. N6 sé gitip cho khéi dai doan két toan dan va siic manh dan tdc khong ngiing dudc cling
¢ va 16n manh, d4p dng yéu cau clia su nghiép xay dung va bio vé viing T6 Qudc Viét Nam xa hoi chi
nghia. Vi mén hoc GDQP-AN c6 mdt vai trd va y nghia rit to 16n trong viéc gido duc va nang cao y thiic,
phim chét dao dic ctia con ngudi dic biét 12 sinh vién — thé hé tré, chli nhan tuong lai ctia dit nudc. Trong
diéu kién dat nuéc hoi nhap va phat trién, viéc nang cao y thifc, trach nhiém va hiéu biét vé kién thiic qudc
phong-an ninh 1a mdt nhiém vu thiét thuc hon bao gid hét.
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] Thong tu s6 40/2012/TT-BGDPT ngay 19/11/2012 quy dinh t3 chdc day hoc va danh gia két qua hoc
tap mon Gido duc quéc phong va an ninh.

ABSTRACT
Improve the quality of national defense - security education for students in the current period

National defense and security education for students is a major policy of our Party and State, aiming
to educate students on patriotism, love of socialism, pride and respect for the people’s traditions. ethnicity;
equip students with basic knowledge of national defense - security and necessary military skills, so that
students are more fully aware of their rights, obligations and responsibilities for the cause of building and
defending the country. This article proposes some measures to improve the quality of national defense and
security education for students in the current period.

Keywords: National defense and security education, students, current period.
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QUAN LY HOAT PONG DAY HOC TRUC TUYEN & CAC TRUGNG TRUNG HOC PHO THONG
QUAN PHU NHUAN, THANH PHO HO CHI MINH

Nguyén Qudc Nam!

Tém tit. Bai viét phan tich mot s thuc trang bét cap hién nay ctia hoat dong day hoc truc tuyén & cic trudng
trung hoc phd thong quan Phii Nhuan, Thanh phé Hd Chi Minh. Tir d6, d& xuit mot s bién phdp mang tinh
cép thiét, c6 tinh kha thi cao vé quan li hoat dong day hoc truc tuyén & céc trudng trung hoc phd thong quén
Phii Nhuén, Thanh phé Hb Chi Minh

Tit khéa: Hoat dong day hoc, day hoc tric tuyén.
1. Dit vin dé

Trong thdi dai hién nay, v6i su phat trién manh mé ctia khoa hoc cong nghé, cong nghé thong tin va
truyén thong da tao ra rit nhiéu thay d6i trong doi sdng xa hoi, ciing nhu trong hinh thiic gido duc hoc sinh,
d6 12 hinh thic day hoc truc tuyén dé thay thé cho hinh thiic truyén thdng. Pbi v6i bac dai hoc hién nay thi
hinh thifc ddo tao truc tuyén kha phd bién, nhung d6i véi bac phd thong thi day 1a hinh thic vo cling méi
mé. Pic biét, trong thdi diém dai dich Covid-19 dién bién phiic tap, va dudi su chi dao va huéng din ciia Bo
Gido duc va Pao tao theo cong vin sd 1061/BGDDT-GDtrH ngay 25 thang 3 nim 2020 vé viéc huéng dan
day hoc qua Internet, trén truyén hinh d6i v6i co s6 gido duc phd thong, co s6 gido duc thudng xuyén trong
thdi gian hoc sinh nghi hoc & trudng va Thong tu s6 09/2021/TT-BGDDT ngay 30 thang 3 nim 2021 vé qui
dinh vé quan li va t& chiic day hoc truc tuyén trong cd s6 gido duc phd thong va cd sé gido duc thudng xuyén,
va huéng dan ciia S Gido duc va Dao tao Thanh phd H6 Chi Minh theo cong vin 2310/SGDPT-GDTrH
ngay 21 thang 8 nim 2021 vé viéc thuc hién ké hoach gido duc nha trudng khi day hoc truc tuyén. Vi vy
cdc trudng trung hoc phd thong & quan Phii Nhuén da trién khai S chifc hoat dong day hoc truc tuyén.

Tuy nhién, trén thuc té, van con ton tai nhiéu thuc trang bét cap can trd d6i v6i cac trudng trung hoc phd
thong quan Phii Nhuan, Thanh phé Hé Chi Minh khi trién khai hoat dong day hoc truc tuyén. Chit lugng
hoat dong day hoc truc tuyén chua dap ting yéu cau ciia co quan quan ly. Ning luc thiét ké bai giang ctia doi
ngil gido vién con han ché. Tuong tic giita ngudi hoc va ngudi day chua dong déu. Chét lugng két ndi mang
Internet v4i mdy tinh chua tét. Y thiic ctia mot s6 cdn bd quan 1y, gido vién, hoc sinh v& day hoc truc tuyén
con han ché. Han ché d6 xuét phat tif nhiéu nguyén nhan, trong d6 can dic biét luu y t6i nguyén nhan xuét
phit tlf cong tac quan ly hoat dong day hoc truc tuyén & céc trudng trung hoc phd thong quan Phi Nhuén,
Thanh phé Hd Chi Minh. Céc trudng trung hoc phd thong quan Phi Nhuin, Thanh phé H6 Chi Minh hién
nay chua cé vin ban phap ly lam cin cif trién khai hoat dong; da phan cac trudng déu chua xay dung va
trién khai quy trinh t& chifc hoat dong day hoc truc tuyén; cong tac kiém tra, ddnh gia chua phu hop. . ..

2. Phuong phap nghién ciru

Nghién ctiu dudc tién hanh khio sit & trudng THPT trén dia ban quan Phd Nhuan gom THPT Phi
Nhuan, THPT Han Thuyén, THPT Hung Pao, TH-THCS-THPT Viét Anh, v6i 21 can b6 quan ly (CBQL):

Ngay nhan bai: 12/05/2022. Ngay nhan dang: 03/07/2022.
I Trudng Trung hoc phd thong Phd Nhuén, Thanh phé Hb Chi Minh
e-mail: namquoc241085 @gmail.com
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Hiéu trudng (HT), Phé Hiéu trudng (PHT), t6 trudng chuyén mén danh cho khdo sét thuc trang quén 1i, sau
d6 tién hanh khao nghiém véi 23 CBQL va 42 gido vién.

St dung phuong phap khao sit, diéu tra biang bang hoi, trao ddi, phong van siu. Sau khi c¢6 két qua
chiing t6i tién hanh phan tich va xt ly s6 liéu bang phan mém SPSS 22.0, lugng héa sb liéu thu dugc bang
2 hinh thic: Ty 1&8 % két qua thu dugc cia tiing ciu hdi va tinh diém trung binh theo quy uéc. Quy uéc vé
thang di€ém khao sat va cich xdc dinh miic do danh gia: Thang diém khao sit: Viéc danh gia cho diém theo
5 muc do (min = 1, max=5)

Gia tri Piem Piem . N Mhic do . N . "
- . Mhic do o Mhic do Mhirc do
khodng 5 danh trung hiéu " Lz . i
. N L. . quan trong - cap thiét kha thi
muikc do gia binh qua

Khéng quan Khoéng cap | Khong kha

1.00 | 1.00-1.80 Kém 4
Gid tri trong thiét thi
a 1 It . . - - .
khoang cich | 5 o | 181 -2.60 duan Yéu | it cdp thidt | it kha thi
= trong
(maximum- | 5 o | 5 51340 | Binh thuong | 08 Cép thiét Kha thi
minimum)/n binh
= 400 | 3.41 — 420 Khd quan Khi Khia cap Khi kha
(3-1y5 = : : b trong thiét thi
0.80 = - — -
500 | 421—50p | Rétguan Tét Raledp | oot iha thi
trong thiét

3. Thuc trang quan li hoat dong day hoc truc tuyén 6 cac truong trung hoc pho théng quan
Phua Nhuan, Thanh pho Ho Chi Minh

3.1. Thuc trang nhan thitc vé tam quan trong ctia quan li hoat dong day hoc truc tuyén § cac
truong trung hoc pho thong quin Phii Nhuén, Thanh phé Ho Chi Minh

Giam thifu, khic phuc  Phat huy, khai thdc tdt  Hoat dong day hoc trize Ning cao nhin thire ciia
cdc han ché trong ]1'-3[ cdc hoat d'-11= daw vd hoc tuyén trd nén khoa hoc, gido wién va hoc -1J1.]11=
dong daw trre tusén triee tusrén. hidu qui, gép phin quan :laﬁ. hoc trre tuyen trong
nhuwr []_1iéu ong bo, ]\'Jl'eng trong trong dim bao chat bdi canh méi.

nhit quan, thigu linh lwong day hoc tree tuyén.

hoat, khong sdng tao. ..

4.3
4.2
41

Biéu do 1. Két qud khdo sdt vé mitc dé nhdn thitc vé tdm quan trong ciia qudn Ii hoat dong day hoc truc tuyén

Qua Biéu d6 1 cho thiy can bd quan 1i déu danh gid kha cao tAm quan trong ctia quan 1i day hoc truc
tuyén & trudsng THPT, quan Phi Nhuan, két qua khéo sat danh gia & miic d6 “kha quan trong” (DTB chung
=3.98, PLC = 0.781). Piéu d6 néi 1én ring can bo quan li nhan thic rat ding dan vé tim quan trong clia
quan 1i hoat dong day hoc truc tuyén. Quan 1i tot s& ddm bo viéc nang cao chit lugng gido duc cho nha
trudng. Ngoai ra viéc quan li hoat dong nay con gip cong tac kiém tra, giam sat mot cach chit ché, kip thoi
phit hién va diéu chinh sai s6t trong qua trinh thuc hién hoat dong day hoc truc tuyén.

3.2. Thuc trang lap ké hoach hoat dong day hoc truc tuyén & cac truong trung hoc phd thong
quan Phu Nhuan, Thanh pho Ho Chi Minh

Qua so do thé hién & Biéu do 2 cho thﬁy, céc khdch thé dugc khéo sat danh gid mic do thuc trang 1ap
ké hoach quén li hoat dong day hoc truc tuyén & miic “Kha” (PTB chung = 3.88, DLC = 0.800). Tir d6 c6
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2.05
3.86
3.E5 381 381
3.80
375
3.70
365

Trifn khai cdc vén ban, chi Hudng din céc td chuyén Tit ca cac ké hoach cia t& Céc ki hoach xiy dung d3u
thi, vEuciu cia nganh dénmén lam k2 hoach va duwdt chuyén mbén d5u duoe  duoc hifu trirénz hodc phe

gido vidn va g Em v k2 hoach ciia ho thing nhit voi ndi dung ké  hidu tnréng phé duwét
cu thé cho tieng t& chusén hoach cia nha trrdng, dam trede kchi thuwe hign.
mén bao kha ning phoi h

siira cac bd phan, 42 cing
thure hign muc tigu, nhigm
w1 cfia nha tnrdng.

Biéu dé 2. Két qud khdo sdt vé ddnh gid mitc d vé lap ké hoach day hoc truc tuyén

nhan xét ring hau hét nha trudng déu c6 1ap ké hoach nhung viéc lap ké hoach chua diing quy trinh, chua
néu rd nhitng muc tiéu chi tiét, chi néi muc tiéu chung chung din dén khé giam sat dudc tién do thuc hién
ké hoach, chua dam béo thdi gian va nguyén tic ciia ké hoach.

3.3. Thuc trang té chitc hoat dong day hoc truc tuyén & cac truong trung hoc phd théng quéin
Phi Nhuén, Thanh pho Ho Chi Minh

3.62
3,60
3.55
3.50 3.48 3.48
345 345
3.40 3.38
3.35
3.30
3.25

Té chize trin khai Trién khai bisn  Trién khai =iy dung Té chire gu& trinh fi_:_c]u':\c gu& trinh
3 it trid ip nhit, phit m&i’ cdp nhit hé day-hoc thirchifn  kifm tra-danh gid
vd sirdung hé thong cdc vin ban, theo Jing k& hoach thwe hién theo Jung

cong nghé DHTT thong hoc lidéu dién qui dinh C va CTDH ke hoach va véu cdn
dam bao yéucdu. tirkip thoi dd4p eng va hoat dong 1 cia chirong trinh
nhu cdu di dit ra  cdc hoat déng day  ddpimng véucin day hoc

wva hoc thue tidn

Biéu do 3. Két qud khdo sdt vé ddnh gid mitc do vé 16 chiic day hoc truc tuyén

Két qua tdng hop ctia Biéu dd 3 cho thiy, dai da s6 cin bo quén li danh gid mic do thuc trang t3 chiic
thuc hién cac hoat dong trong quan 1i hoat dong day hoc truc tuyén & miic “Kha” (DTB chung = 3.48, PLC
=0.772). Viéc danh gid cia CBQL kha tap trung, khong phan tan & cac muc danh gia cao v6i PLC = 0.772.
Qua phong vén siu cin bo quan 1 hau hét cdc trudng déu c6 thuc hién viéc td chiic cic hoat dong day hoc
truc tuyén, c6 su dau tu clia nha trudng vé cac hoat dong day hoc truc tuyén. Tuy nhién, viéc td chiic chua
dugc dau tu ding miic, cac hoat dong con roi rac do ngudn kinh phi d€ thuc hién cac hoat dong 1 tir kinh
phi chi thudng xuyén hang nim do ngan sach nha nuc cip theo du toan hing nim ctia cdc co quan, don vi,
dia phuong c6 han, viéc huy dong cic ngudn luc ctia cic t6 chiic, ¢4 nhan, cic doanh nghiép trong va ngoai
nudce theo quy dinh ctia phap luat chua thét sy cd hiéu qua.

3.4. Thuc trang chi dao hoat dong day hoc truc tuyén & trudng trung hoc phé thong

Két qua tong hop ciia Biéu dd 4 cho thiy, cac khach thé khao sit danh gid mic do thuc trang chi dao
thuc hién cac hoat dong trong quan 1i hoat dong day hoc truc tuyén & miic “Kha” (DTB chung = 3.50, DLC
= 0.803). Qua bang két qua, cho thdy CBQL c6 su gidm sat va chi dao kip thdi dé thuc hién t6t cic hoat
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sy dung, phdttrién  bién soan cip nhit, dung, p nhit hi day-hoc dim bdo chat  ldém tra-danh gid
va vin hanh ha [z'uu phat :hmz thong cdc vin ba'JL 11.:;,11:1 vi ning cae  Jdam bao chit 11.:_:113
cong nghé DHTT hé # hoc lign dién qui dinh v rcvd  hifu qud dao tao  wa ddp g hifu qua
dung tidn 30 tirddm bdo chat I ong ]1"3[ dd ddo tao

dung qui ‘trinh ban
hanh vin ban quan i

Biéu dé 4. Két qud khdo sdt vé danh gid mitc dé vé chi dao day hoc truc tuyén

dong day hoc truc tuyén. Qua phong van siu CBQL diéu tap trung vao y kién nhu sau: “Hoat dong day hoc
truc tuyén 13 hoat dong kha méi, 12 phuong phap gidng day méi & cic truong THPT, nén viéc chi dao clia
CBQL ciing gip kha nhiéu khé khin. Tuy nhién CBQL van cb gang gidm sat va chi dao dé thuc hién diing
ké hoach ctia nha trudng”.

4. Giai phap quan Ii hoat dong day hoc truc tuyén & cic truong trung hoc phé thong quéan
Phua Nhuan, Thanh pho Ho Chi Minh

Nhiam duy tri hoat dong day va hoc dam bao tién do chuong trinh gido duc phd thong trong thdi gian
dich bénh, viéc quan ly c6 hiéu qua cdc hoat dong day hoc truc tuyén 1a nhiém vu rit quan trong ctia cic
truong phd thong & Thanh phdé HO6 Chi Minh néi chung va quan Phi Nhuan néi riéng.

Qua nghién ctiu va diéu tra, khao sat thuc t&, chiing toi d& xuit cic gidi phdp va tién hanh khio nghiém,
thim do va nhan dugc két qua tich cuc tif su dong tinh, théng nhét ctia cin bo quan 1y, gido vién cic trudng
THPT trén dia ban quan Phi Nhuén, cu thé:

4.1. Nang cao nhén thiic cho cin b quan Ii, gido vién va hoc sinh vé day hoc truc tuyén

Bién phap nay gitip ning cao nhan thifc cho ddi ngii can bd quén li, gido vién va hoc sinh vé vai tro, 1gi
ich, y nghia ctia ting dung CNTT&TT trong day hoc truc tuyén, hiéu ding ban chit day hoc truc tuyén nhu
1a mot phuong phap hoc tap va tiép can tri thiic méi phi hop véi thuc tién, dap ing nhu ciu clia ngudi hoc
va nang cao chit lugng day hoc; Lam cho ngudi quan 1i nhan thic ding dan, diy dd vé vai tro, tim quan
trong ctia hoat dong quéan 1i day hoc truc tuyén dé€ thuc hién cic hoat dong diéu hanh, chi dao theo diing
nhitng yéu ciu, qui dinh ctia nganh gido duc, dap ting nhu ciu ctia ngudi hoc, clia xa hoi, ning cao chit
lugng day hoc truc tuyén va phit trién bén viing; Tao su hiing thii, chi dong va tich cuc & mdi hoc sinh khi
tham gia hoc, trén cd sé d6 ddy manh noi dung hoc tap va 16i cudn hoc sinh.

4.2. Quan li co s6 ha thng cong nghé day hoc truc tuyén c6 hiéu qua va dap #ng t6t hon nhu
cau cua ngudi st dung

Bién phap nay giup xﬁy dung ddng bd mdt phan mém day hoc truc tuyén dap ling su chi dao ctia cap
quan li va dap dng nhu cau sit dung ctia CBQL, glao vién va hoc sinh; Pam bao ha tang mdy chd, mang
internet (tbc do, dudng truyén, biang thong) va phan mém day hoc truc tuyén dap tng viéc Ivu trit cac ngudn
tai nguyén hoc tap, cc dif liéu phuc vu giang day va hoc tap. Pic biét hé thdng phai ddp tng t6t lugng
ngudi truy cip dé thuc hién hoat dong tuong tac trong gidng day va hoc tap; Pam bio ha ting cong nghé
day hoc truc tuyén vé kha niing an toan, &n dinh phuc vu c4c hoat dong day hoc; Nang cao hiéu qua st dung
va ting hiéu qua dau tu vé ha tAng cong nghé day hoc truc tuyén cho nha trudng; Tao diéu kién cho mbi
CBQL, gido vién, hoc sinh déu c6 thiét bi dio bao tham gia hoat dong day hoc truc tuyén va quén 1i day hoc
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truc tuyen.

Xay dung dong bd mdt phan mém day hoc truc tuyén ddp ting su chi dao ctia cAp quéan 1i va dap dng nhu
ciu st dung ctia CBQL, gido vién va hoc sinh.

- Pdm bao ha ting mdy chi, mang internet (tbc do, dudng truyén, bing thong) va phin mém day hoc
truc tuyén dap tng viéc luu trit cac ngudn tai nguyén hoc tap, cac dit liéu phuc vu giang day va hoc tap. Pic
biét hé thdng phai dap ting t6t luong ngudi truy cap dé thuc hién hoat dong tuong tic trong giang day va
hoc tép.

- Pam bdo ha ting cong nghé day hoc truc tuyén vé kha ning an toan, &n dinh phuc vu cic hoat dong
day hoc.

- Nang cao hiéu qua st dung va ting hiéu qua diu tu vé ha ting cong nghé day hoc truc tuyén cho
nha trudng.

- Tao diéu kién cho mbi CBQL, gido vién, hoc sinh déu c6 thiét bi d4o bio tham gia hoat dong day hoc
truc tuyén va quan i day hoc truc tuyén.

4.3. Nang cao kha nang &ng dung cong nghé thong tin cua can b quan ly, gido vién dap ng
yéu cau giang day trong méi truong day hoc truc tuyen

Bién phép nay gitip xay dung, phat trién doi ngii CBQL, gido vién dii vé s6 lugng va ning cao chit
lugng, dap ting yéu cau vé trinh do chuyén mon, phuong phap, k¥ ning giang day, quan li trong mdi trudng
day hoc truc tuyén; Nang cao cht lugng day hoc truc tuyén dap ng nhu cau ngudi hoc va nhu cau xa hoi.

Dua trén ké hoach gido duc ctia nha trudng, ké hoach chuyén mon ctia T6 d€ x4c dinh nhu cau gido vién
giang day vi CBQL quan i day hoc truc tuyén. Tir d6 1én ké hoach bodi dudng, tap huin cho CBQL, gido
vién. D€ thuc hién dugc k& hoach nay, can thanh 1ap Nhém hd trg day hoc truc tuyén dé t3 chiic cac khoa
tap huin cho CBQL, gido vién.

- T6 chiic dao tao, bdi dudng, tip huin CBQL, gido vién dap ting nhitng yéu cau can thiét dé thuc hién
hoat dong giang day c6 chét luong.

Nha trudng dao tao, bdi dudng, tip huAn CBQL, gido vién dap ting yéu cau vé kién thiic, k§ ning, nghiép
vu su pham c6 lién quan dén trinh do chuyén mén, phuong phap giang day cho ngudi tu hoc, phuong phap
giang day truc tuyén, cap nhat kién thiic méi vé phuong phap giang day — tuong tic véi ngudi hoc trén cong
nghé day hoc truc tuyén, vé ting dung phuong tién méi trong giang day.

- Quan i, gidm sat viéc thuc hién cac hoat dong gidng day cda gido vién. Pinh ky danh gia gido vién,
khdo sat, 14y y kién ngudi hoc vé gido vién giang day.

Nha trudng thuc hién quan 1i, gidm st gido vién theo cdc don vi dudc phan cAp nhu t§ trudng chuyén
mon quan 1i vé chuyén mon clia gido vién trong TS, Phé Hiéu trudng chuyén mon két hop véi T Tin hoc
quan li vé qud trinh gidng day va viéc thuc hién cic nhiém vu giang day trén mdi trudng truc tuyén. Cac
don vi thyc hién danh gia gido vién theo chuc nang quan li dudc phan cong. Pinh ky, nha trudng thuc hién
khdo sat, 14y y kién ngudi hoc vé gido vién cac ndi dung nhu: phuong phép giang day, truyén dat kién thiic
clia gido vién; su phan hdi clia gido vién ddi v6i y kién, cAu hdi ctia hoc sinh; su hap dan, hitu ich ctia bai
giang hoic céc tai liéu ma gido vién cung cip trén 16p hoc truc tuyén nhu noi dung bai hoc, tinh hubéng hoc
tap, chi dé thao luan, bai tip nhém va cac tai liéu tham khao khac.

4.4. Quan li cac hoat dong day - hoc truc tuyén hiéu qua, chat lugng

Bién phdp nay gidp tao dong luc thiic ddy hoc sinh tich cuc tham gia qud trinh ty hoc, tich cuc tim hiéu
nghién citu céc tai liéu hoc tip va tham gia tuong tic v6i gido vién, hoc sinh khac; Tao diéu kién cho gido
vién tich cuc phat huy vai tro giang day trén méi trudng truc tuyén tich cuc ddi méi, sang tao nhiam tao dong
luc hoc tap cho hoc sinh; Nang cao chit lugng, hiéu qué day va hoc.

Téng hop két qua khao sat tinh cip thiét va tinh kha thi ctia cac bién phép:
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Téng hop két qua khao sat tinh cip thiét va tinh kha thi clia cac bién phap quan li hoat dong day hoc
truc tuyén & trudng THPT quéan Phi Nhuin. Qua két qua tdng hop danh gid ctia can bo quan 1i va gido vién
vé tinh cAp thiét va tinh kha thi ctia cac bién phap cho thiy rang cic bién phap déu dudc danh gia & mifc
kha cép thiét, rit cip thiét va kha kha thi, rit kha thi. Néu 4p dung vao thuc tién thi hoat dong day hoc truc
tuyén dudc thuc hién hidu qui va c6 chét lugng cao.

5. Kétluan

Bai viét da gép phan dung lai bidc tranh vé quén ly hoat dong day hoc truc tuyén clia cdc trudng trung
hoc phé théng Thanh phd H6 Chi Minh trong b6i canh hién nay. Dong thdi, bai viét ciing da ddnh gia nhiing
thuc trang bt cap khi trién khai hoat dong day hoc truc tuyén tai cdc trudng trung hoc phd thong trong boi
canh hién nay. Tif nhitng vAn dé ctia thuc tién dit ra, bai viét da dé xuat mot s6 gidi phap quan ly hoat dong
day hoc truc tuyén tai cac trudng trung hoc phd thong quan Phi Nhuan, Thanh phd Hb Chi Minh nham duy
tri hoat dong day hoc va nang cao chét lugng viéc quan 1y day hoc truc tuyén trong bdi canh dich bénh.
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ABSTRACT
Management of online teaching at high schools of Phu Nhuan district, Ho Chi Minh city

The article analyzes some current inadequacies of online teaching activities at high schools in Phu
Nhuan District, Ho Chi Minh City. From there, a number of established and highly functional measures are
proposed for the management of online teaching activities in high schools in Phu Nhuan District, Ho Chi
Minh City.

Keywords: Teaching, online teaching.

65



NATIONAL ACADEMY OF EDUCATION MANAGEMENT DOI: 10.53750/jem22.v14.n7.66
Journal of Education Management, 2022, Vol. 14, No. 7, pp. 66-71
This paper is available online at http://jem.naem.edu.vn

DAY HOC PONG CAP: MOT GIAI PHAP DAY HOC PHAN HOA CHO CAC LGP HOC NGOAI NGU
TRUC TUYEN TAI TRUGNG QUOC TE, PAI HOC QUOC GIA HA NOI

Duong Thi Thién Ha'

Tém tit. Trong thuc té gidng day, mot trong nhiing théch thic 16n nhit ma gidng vién, dic biét 1a giang vién
day ngoai ngit, phai d6i mit 1a cc 16p hoc da trinh dd, noi hoc sinh ¢é nén tang hoc vén, ning luc, phong
céach hoc khac nhau. Trong bdi canh va diéu kién hién tai & Viét Nam, dang c6 rit nhiéu cic cd s& gido duc
phai t8 chiic 16p hoc da trinh do nhu vdy. Thuc té nay cang tré nén khé khin hon v& moi mit tir quan 1y 16p,
theo dbi tién do hoc tap ciia sinh vién cho dén tao dong luc hoc tip cho sinh vién khi céc 16p hoc nay dién ra
truc tuyén do dai dich Covid. Trong hoan canh dé, day hoc phan héa (DHPH) thong qua hinh thic day hoc
ddng cip (Peer teaching) 13 mdt trong nhiing giai phip co ban dugc nghién cifu va van dung linh hoat. Bai
bdo tap trung trinh bay tdng quan va céch thiic vin dung clia gidi phap nay cho sinh vién cho sinh vién nganh
Ngon Ngit Anh (BEL), Truong Qubc té, Pai hoc Qubc Gia Ha Noi.

Tir khéa: Day hoc phdn hoa, lanh dao dong cdp, Peer leader, gidng day dong cdp, Peer teaching.
1. Patvande

Tai Trudng Qubc té, nganh Ngon Ngit Anh (BEL) tuyén sinh qua hinh thiic xét tuyén dua trén két qua
ctia ky thi Phd thong trung hoc Qudc gia — mdt bai thi bao gdm nhiéu mén thi khdc nhau, va trén thuc té
sinh vién ctia nganh nay c6 thé 12 hoc sinh thi cdc khdi khac nhau ma khong nhét thiét phai 1a khdi D va Al
— khéi chuyén ngoai ngii. Mic du da c6 bai thi xép 16p dé phan sinh vién vao céc 16p khac nhau, nhung bai
thi xép 16p ciing chi c6 thé thda man diéu kién danh gia dudc tiing k¥ ning riéng 18, cho nén viéc phan héa
vé trinh dd & mbi 16p van ton tai. Trong bdi canh d6, gidng vién du di chon cich day theo trinh dd trung
binh ctia 16p, van khong thé kiém soat dudc viéc tiép thu kién thifc clia toan bo sinh vién. Mot sb sinh vién
c6 trinh d6 cao hon cam thiy ring cic em khong hoc dudc nhidu va lang phi thdi gian cho viéc ngdi hoc
trén 16p. Trong khi d6, mot s sinh vién c6 trinh d thip hon lai roi vao tinh trang nghe giang ma khong
hiéu bai. Ngoai ra, cling gidng nhu nhiu co s gido duc khic, khong dam bao dugc diéu kién ctia mot "l6p
hoc ngdn ngit 1y tudng gdm t6i da 15 sinh vién” (Cuseo,2007, p. 11) . Si s6 trung binh ctia c4c 16p BEL &
day thudng 1a trén 30 sinh vién. Vi diéu kién day hoc truc tuyén do dai dich Covid—19, mot 16p hoc ngoai
ngit ddng va da trinh do trd thanh mot thach thiic. DE khic phuc tinh trang nay, tic gia da ap dung linh hoat
giai phdp st dung lanh dao ddng cp — trudng nhém (Peer leader) dé thuc hién viéc day hoc dong cip (Peer
teaching) trong thuc t& gidng day ctia minh d6i v6i dbi tugng sinh vién nay. Cu thé, ging vién chia 16p thanh
cdc nhém nho, va lya chon mot sb sinh vién gidi nhit trong méi 16p hoc dé 1anh dao mot cac nhém. Vai tro
clia cdc sinh vién uu td nay 13 trg gidng clia gidng vién, giip dd huéng din cho céc thanh vién trong nhém
thuc hién cac hoat dong hoc tép.

Ngay nhan bai: 02/06/2022. Ngay nhan dang: 20/07/2022.
I Khoa Ngon ngit Ung dung, Trugng Qudc té, Pai hoc Quéc gia Ha Noi
e-mail: thienha2207 @ gmail.com
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2. Tong quan nghién ciu
2.1. Day hoc phan héa - xu hwéng phd bién trong giang day ngoai ngit

Trong hé thdng gido duc hién dai, “day hoc phian héa khong phai 12 mot quan niém hay xu huéng day
hoc méi” Gibson (2009). Quan niém nay bat ngudn tir thuyét Viing phét trién gan — Zone of Proximal
Development (ZPD) cua Vygotsky va thang do nhén thic — Bloom’s Taxonomy ctia Benjamin Bloom
(Anstee, 2014; Tomlinson & Imbeau, 2010; Magableh & Abdullah, 2019). Vygotsky dinh nghia ZPD la
khoang cach giita nhiing gi hoc sinh c6 thé lam mot minh ma khong can su gitip d& va nhiing gi chiing c6
thé 1am véi su gitip d5. Ong cho ring khoang cich nay sé dudc rit ngan lai v6i huéng dan ciia gido vién
hodc phdi hop véi nhitng ngudi ban ¢ ning luc hon (Vygotsky, 1978, p.86). Véi su hd trg nay, ngudi hoc
dang & “vlng phit trién gan” — trinh dd ny cho phép ngudi hoc c6 thé thu dudc nhiing kién thifc gan gii
nhét véi kién thiic cii — sé dat dudc trinh d6 méi cao hon — “viing phat trién gin nhat”. Ci tiép tuc nhu vy,
su phat trién ctia ngudi hoc di tif nic thang nay dén nic thang khic cao hon. M6 hinh niy dugc minh hoa
nhu Hinh 1.

ZPD
The past = — _ The future
Whatis Whatcanbe ~ Whatis
already  known (with not

known assistance) known

Learning

Hinh 1. Viing phdt trién gdn cia Vygotsky

Nhu vy, theo ly thuyét ZPD ctia Vygotsky, dua vao nhiing nhan dinh c4 nhan ctia minh vé& ngudi hoc,
giang vién s& 1 ngudi thiét 1ap ra mot moi trudng hoc tap ma & do, thay vi tap trung vao nhitng nhiém vu
hoc tap c6 kha niing tu thuc hién dudc, ngudi hoc sé giai quyét nhitng nhiém vu khong c6 kha niing tu thuc
hién dudc véi su hd trg clia cac ban ciing 16p ¢6 ning luc tot hon va thiy co gido. Viéc nay sé gitip ngudi hoc
c6 dugc “su khdi dau dé dang hon”, va c6 thé phat trién dugc cic “ky ning tu duy va nhan thic” dé sau do,
ngudi hoc din c6 thé ty minh hoan thanh dugc nhiing nhiém vu nay (Bruner, 1983, p.60 d4n theo Walqui,
2006). Trong boi canh tuong tu & mdt 16p hoc ngoai ngit, Kim (2010) ciing da sit dung ZPD d€ chi ra ring,
trong mot 16p hoc néu c6 céac hoc vién cé kha ning ngoai ngit t6t hon cac hoc vién khac sé gitip lan truyén
thém sy tu tin va viéc nay c6 anh hudng tich cuc dén viéc tiép nhan thong tin ctia sinh vién (Brannon, 2013,
tr.8).

2.2. Lanh dao dong cAp - mét phwoeng phap da lgi ich trong 16p hoc ngoai ngit truc tuyén da
trinh do

Pa c6 nhiéu nghién ctiu vé si s6 chuin ctia mot 16p hoc ngoai ngit. Harfitt (2013) § Honkong, da dinh
nghia 16p hoc ngoai ngit phut hgp phai c6 si s6 dusi 27 va & My cac nha nghién citu lai cho ring 16p hoc
ngoai ngil can c6 si s6 nhd hon 20 (Finn & Achilles, 1999) va Iy tudng nhit 1a con s 15 sinh vién trén mot
16p hoc Cuseo (2007, p. 11). Trén thuc t&, mo hinh 16p hoc ngoai ngit ¢6 si s6 ly tudng nhu trén 1a bt kha
thi & rit nhiéu cd sd gido duc trén khap thé gi6i. ST s6 16n dudc chiing minh 12 ¢6 tic dong tiéu cuc dén su
hai 1ong ctia sinh vién véi trai nghiém hoc ngoai ngit truc tiép cling nhu truc tuyén (Russell, V., & Curtis,
W., 2013; Aoumeur, H. 2017; Filges, et al., 2018; Blatchford, P. & Russell, A., 2019; Wayne Jones, 2020).
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R& rang, trong mot 16p hoc nhu viy, chat lugng va tan suit tuong tic giita sinh vién véi sinh vién va sinh
vién véi thay co gido bi han ché va chuyén mén ciia gidng vién khong dudc st dung toi da vi quy md 16p
hoc 16n 4nh hudng dén kha ning ciia gidng vién trong viéc tao ra mot mdi trudng thuan 1di cho viéc hoc.
Ngoai ra, mdt 16p hoc ngoai ngit dong sinh vién lai ¢ nén tang hoc van, ning luc, phong cich va sd thich
khac nhau thi mo hinh Viing phat trién gin ctia Vygotsky sé 1a mot gidi phap can thiét. Theo ly thuyét nay,
giang vién can tao ra mot hé sinh thai hoc tip ma & d6 hoc vién dudc chia thanh cic nhém nho va mbi nhém
dugc hd trg béi sinh vién c6 ning luc ndi bat hon. Hé sinh thdi d6 chinh 1a giang day dong cép.

Phuong phap gidng day dong cip st dung trong bai bdo nay hoan toan khac v6i phuong phap hudng
din dong cap (Peer instruction) clia gido su trudng dai hoc Harvard Eric Mazur (1990). Theo phuong phap
huéng din dong cip, sinh vién dudc giao nhiém vu chuin bi bai trudc budi hoc va trong sudt bai gidng trén
16p, sinh vién tra 16i mot cau hoi giang vién dua ra hai 1an — dau tién 1a tu trd 16, va sau d6 1a cb gang thuyét
phuc mot sinh vién khac bang mot cau tra 18i khac. Khac véi phuong phép trén, gidng day dong cip sit dung
mot sinh vién c6 ning luc ndi bat — ngudi nay dudc goi 1a lanh dao ddng cip — trudng nhém (peer leader)
huéng dan, 1anh dao céc sinh vién khdc c6 ning Iuc kém hon (Gregory, Walker, Mclaughlin, & Peets, 2011;
Mackinnon, Haque, & Stark, 2009). Rt nhiéu nghién cu da ching minh viéc st dung cic nha lanh dao
ddng cép trong viéc tu van, hd trg ban be trong 16p 1a rat hiéu qua, kich thich va cai thién viéc hoc trong 16p
hoc (Bandura, 1977; Boud, Cohen & Simpson, 2001; Gordon, 2005; Liu & Devitt, 2014).

Phan 16n nhiing gi chiing ta hoc dudc 1a thong qua quan st hoic bat chudc. Khi quan sat dé hoc tap,
ngudi hoc thudng sé c6 xu huéng chd y hon dén hanh vi va hoat dong ctia ngudi c¢6 kha ning ndi bat hon
ho hoiic ngudi c¢6 vi tri cao hon. Cu thé 1a chi y dén cac thong diép, 16i khuyén va hudng dan cda gidng
vién, hoic nhitng ban hoc c6 ning luc tot hon trong 16p (Bandura, 1977). Ngoai ra, chiing ta ciing thuong
bi anh huéng nhiéu hon tir nhitng ngudi giébng minh nhit. Mot ngudi hudng din sé tao dugc sic hit 16n hon
néu ngudi ho huéng din c6 cuing dd tudi vé6i ho, cing mdi trudng hoc tap v6i ho. Bdi ho cling sit dung ngon
ngi va cach biéu dat chung, c6 nhiing trai nghiém chung vé bdi canh hoc tap tai 16p hoc va tai trudng hoc.
Nhitng ngudi ban dong trang Iifa nay sé tao dugc ca “stic anh hudng truc tiép va gidn tiép, gitp hoan thién
va phat trién cac muc tiéu mit xa hoi, tim ly va hoc thuat” ctia ban minh (Allen et al. 2005).

Nhiing sinh vién 12 cdc nha lanh dao ddng cip c6 nhitng m6 ta khac nhau vé vai tro ciia ho trong méi
quan hé véi cic sinh vién khac. Mot s6 nha lanh dao dong cap thé hién ho la giang vién, nhitng ngudi khac
tu coi minh 14 ngudi hudng din hoic hé trg, va mot sb coi vai trd clia ho 1a ngudi cb van (Keup, 2016). C6
thé thiy ring, ddy ciing 1a moi trudng t6t cho cac nha lanh dao ddng cép thuc hanh k¥ ning giao tiép, 1ap ké
hoach, t chiic, 1anh dao va tao diéu kién hd trg cac thanh vién dudi cip (Shook & Keup, 2012). Johnson va
cong su (2015) ciing da chitng minh ring, cac nha lanh dao ddng cip da trd nén ty tin hon trong cac cong
céc quan Iy doi nhém clia minh vi trong qua trinh d6 céc sinh vién nay khdm ph4 dudc diém manh cilia chinh
ban than minh.

Saga Briggs (2013) ciing d c6 tém tat vé nhitng 1¢i ich ctia gidng day ddng cép, bao gdm:

+ Ngudi hoc nhan dudc nhiéu thsi gian hon cho viéc hoc tip c nhan.

+ Tuong tac truc tiép gilta cac hoc vién thiic ddy hoc tap tich cuc.

+ Céc lanh dao ddng cip ciing cb viéc hoc ctia chinh ho bang cach huéng din nhiing ngudi khéc.

+ Hoc sinh cam thiy thodi mai va cdi md hon khi tuong tac véi ban hoc.

+ Céc hoc vién cung 16p thudng c6 dién ngdn gidng nhau, gitip hiéu nhau rd hon.

+ Giang day dong cip 1a mot giai phap thay thé hiéu qua vé mit tai chinh cho viéc thué thém ging vién
hoac trg gidng.

+ Giang vién nhan dudc nhiéu thai gian hon dé tip trung vao bai hoc tiép theo.

Tir tong két trén chiing ta c6 thé thiy rang, day hoc dong cip 1a mot phuong phap da 1¢i ich cho mot 16p
hoc da trinh d9, vita 1 cho cdc sinh vién kém, cho sinh vién c6 trinh do néi bat va cho chinh ca giang vién
giang day 16p do.

68



Y KIEN - TRAO POI JEM., Vol. 14 (2022), No. 7.

3. Mot ) gdi y thuc hién hoat dong giang day dong cap cho sinh vién nganh Ngén ngit Anh
tai Truong Quoc té

Trong nim dau tién tuyén sinh, nganh Ngon Ngit Anh Khoa Quédc Té ¢6 hai 16p véi si s6 mdi 16p 1a 36
va 38 sinh vién va cdc hoat dong gidng day clia hai 16p nay déu dudc thuc hién truc tuyén, sit dung nén tang
MS Teams. V6i thuc té d6, tic gia da nghién ciiu va d4p dung phuong phap giang day dong cép. Viéc thuc
hién phuong phap nay, tic gia da 4p dung cho k§ ning Poc hiéu.

Budc 1. Chuin bi

Xéc dinh muc tiéu, tan suit thuc hién.

Chuén bi cdc ndi dung du kién giao cho cdc nhém théng qua viéc phan tich cic k§ ning can thiét dua
trén syllabus mon hoc.

Xay dung mo ta cong viéc cua cac trudng nhom:

Thiét ké bi€u mau cho cic san phdm du kién.

Lua chon trudéng nhém theo céc tiéu chi: dua trén hd so nhap hoc chon céc sinh vién di c6 chiing chi
IELTS 6.0 tré 1én va phong van c4 nhan dé chon ra trudng nhém tuong ting véi s sé6 mdi 16p dé€ dam bao
mdi nhém sé c6 5 — 6 thanh vién.

Hop nhém céc trudng nhém: trao ddi vé muc dich, muc tiéu ctia hoat dong gidng day dong cép, hudng
dén cac trudng nhém vé quy trinh hoat dong chung.

Tt c4 cic trudng nhém chuin bi cau tra 16i kém theo gidi thich va k§ ning can thiét d€ 1am cho bai tap
vé nha, gtii cho giang vién kiém tra trudc budi hoc.

Lan lugt céc truéng nhém chudn bi ly thuyét va bai tip cho céc chién thuat 1am bai méi ctia k¥ ning Poc
hiéu dudc giao d€ thuyét trinh va hudng dan cé 16p, gti cho giang vién kiém tra va gép ¥ trudc budi hoc.

Gi4ng vién theo déi, hd trg trong qud trinh céc triéng nhém thuc hién céc bude chuén bi, kiém tra céc
san phidm truéc mdi budi hoc.

Buréc 2. Trién khai trong 16p hoc

Trong mdi budi hoc, gidng vién st dung k¥ ning chia phong (Break room) trén MS Teams dé cac truéng
nhém kiém tra bai tap vé nha, giai ddp thic mic clia cic thanh vién, hudng dan thuc hanh cac chién thuat
lam bai lién quan dén bai tap.

Trudng nhém trinh bay ly thuyét, dua ra cau hoi thuc hanh va yéu ciu ca 16p tra 16i v6i nhiéu hinh thic
kh4 nhau: bd cau hdi truc tuyén, tra 16i & phan tin nhin chung (Meeting chat), tra 15i tin nhan riéng (private
chat), tra 16i ca nhén, tra 16i theo nhom.

Giang vién quan sat, danh gia va hd trg cac hoat dong clia cic trudng nhom va tdng két bai hoc.

Sau mdi budi hoc, cac trudng nhém giii bao cdo cho giang vién vé hoat dong ctia nhém: néu ti suit diing
sai clia cdc thanh vién trong viéc hoan thanh céc bai tap vé nha va trén 16p, dua vao d6 danh gia di€ém yéu,
diém manh ctia tiing thanh vién. D€ tir d6 c6 thé theo doi sy tién bo clia titng thanh vién ciing nhu c6 thé
trao ddi véi gidng vién dé€ hd trd kip thoi.

Budc 3. Panh gia va chiém nghiém

Giang vién gtii nhan xét, danh gid diém tot va chua t6t cho cic trudng nhém dbi v6i cac hoat dong va
dua ra gdi v, giai phap.

Giang vién doc bdo cdo clia cic trudng nhém, két hdp v6i quan sat cia minh cling cdc trudng nhom dé
1én ké hoach hd trg cdc thanh vién kém trong mdi nhém. Hinh thiic hd tr¢ c6 thé bao gom giii thém bai
luyén lién quan dén chién thuat 1am bai dudc hoc, chita bai, gii thich.

Thuc té trao ddi gilta gidng vién véi cac trudng nhom, gitta trudng nhém véi cdc thanh vién ciia minh
da cho thiy cic hiéu qué ro rang. Gidng vién c6 thé thiy qua cic budi hoc va bdo cdo, cc trudéng nhém tu
tin hon khi trinh bay trudc 16p, nim viing hon va tdng hop dudc cac kién thiic ky ning qua viéc tim toi tai
liéu theo yéu cau ciia gidng vién, thuin thuc hon trong cong tic quan Iy nhém. Nhu vy, cic truéng nhém
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da c6 thé tan dung dugc thoi gian va su gitip dd ciia giang vién d€ hoc dudc cac ky ning hoan toan mdi.
Céc thanh vién khéc thi tré nén chii dong hon trong viéc hoc ctia minh va hoc héi dugc nhiéu tir cic trudng
nhoém, vi du nhu tim bai doc thém cling chii dé, cting loai bai tap, tu 1am bai va dua ra giai thich theo cich
ma trudng nhém da trinh bay va lam mau va gii trudng nhém kiém tra. Nho vao su hd trg truc tiép ciia cac
trudng nhom, cac thanh vién ciing thiy dudc diém yéu cu thé clia riéng minh va dudc gitp d5 dé vudt qua
diém yéu do.

4. Kétluan

Trong bdi canh cic 16p hoc ngoai ngit chua thé dap ing dudc yéu cau vé si sb chuin, va da dang trinh
dd, viéc ap dung cac phuong phap DHPH 1a xu hudng cin thiét gitip c4 thé héa viéc day va hoc, dap ung
nhu cau ctia mdi c4 nhian ngudi hoc va gildp ngudi dat dudc két qua hoc tap t6t nhét dua theo nhu ciu va
ning luc ca nhan. Trong s cac phuong phap DHPH, gidng day dong cip dudc danh gid 1a hitu hiéu. Ban
than tic gia da 4p dung va gdi y cdc cach thic thuc hién phuong phap nay dé€ c6 thé ap dung trén dién rong
cho cic 16p hoc ngoai ngit v6i cac k¥ ning khac nhau. Nhiing dé xuit trong bai bio nay van con nhiing
han ché vi méi chi thuc hién v6i quy mo nhé véi tinh hubng cu thé ctia sinh vién nganh Ngon ngit Anh. Hy
vong, trong tuong lai s€ c6 nhitng nghién ctiu sdu hon, st dung cac phuong phap dinh tinh, dinh lugng khac
nhau dé c6 thé danh gia dudc cu thé hiéu qua ctia phuong phap nay & nhiéu mén hoc khac nhau & Trudng
Qubc té — Pai hoc Qubc gia Ha Noi.
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ABSTRACT
Peer teaching: A differentiated teaching method for online foreign language classes
at International School, Vietnam National University Hanoi

In teaching practice, one of the biggest challenges that teachers, especially foreign language teachers, face
is multi - level classrooms, where students have different academic backgrounds, competency and learning
styles. In the current context in Vietnam, there are many educational institutions that have to organize
such multi-level classes. This becomes even worse, from managing classes, tracking student progress to
motivating students, when these classes take place online due to the Covid - 19 pandemic. In that situation,
Peer - teaching is one of the effective solutions that has been researched well and applied flexibly. This
article focuses on presenting an overview and implementation of this method for students majoring in
English Language (BEL), International School, Vietnam National University, Hanoi.

Keywords: Differentiated teaching, peer leadership, Peer leader, peer teaching.
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TANG CUONG HOAT PONG GIAO DUC HUONG NGHIEP
G TRUONG TRUNG HOC TRONG GIAI DOAN HIEN NAY

bing Thi Ngoc Quyén’

Tém tit. Dbi véi nudc ta, cong tac gido duc hudng nghiép ciing dugc quan tdm kha sém. Ngay 19/3/1981,
Hbi dong Chinh phii da ban hanh Quyét dinh s6 126-CP vé cong tic hudng nghiép trong trudng phd thong va
stt dung hop 1y hoc sinh cac cip phd thong cd s6 va phd thong trung hoc tdt nghiép ra trudng. K& tir d6, cong
tac gido duc huéng nghiép va phan ludng da dugc Nha nude, cac cp, cac nganh quan tdm va dat dudc nhiing
két qua nhit dinh. Tuy nhién, bén canh nhiing két qua dat dudc, cong tic gido duc huéng nghiép hoc sinh phd
thong trong thdi gian qua chua dat dudc nhitng két qua nhw mong mudn. Mot trong nhitng nguyén nhan dan
dén nhitng han ché néu trén 1a do cong tic quan ly hoat dong gido duc huéng nghiép & cdc nha trudng phd
thong con nhiéu han ché, bét cap. Do vdy, bai bdo nghién citu gidi phap ting cudng hoat dong gido duc huéng
nghiép & truong trung hoc.

Tir khoa: Gido duc hudng nghiép, Qudn ly gido duc hudng nghiép.
1. Patvande

Nhiing nim gan ddy, xdc dinh tim quan trong ctia gido duc huéng nghiép ddi v6i hoc sinh phé thong
va phat trién kinh té - xa hoi ctia dit nudc trong bdi canh méi, Pang va Nha nudc da c6 nhidu chi truong,
chinh sach, dit ra nhitng dinh huéng quan trong vé mit quan diém, muc tiéu va giai phap dbi véi nhiém vu
gido duc huéng nghiép, ddng thdi di chi dao xiy dung ké hoach, chuong trinh cu thé gitip cac dia phuong,
nha trudng phd thong cic cip c6 co sd d€ trién khai hoat dong nay mot cach c6 hiéu qua.

Nghi quyét s6 29/NQ-TW dit ra yéu cau: "Ddi véi gido duc phd thong, tap trung phét trién tri tug, thé
chét, hinh thanh phdm chét, ning luc cong dan, phat hién va bdi dudng ning khiéu, dinh huéng nghé nghiép
cho hoc sinh. .. Bio dam cho hoc sinh ¢6 trinh dd trung hoc co s6 (THCS) ¢6 tri thiic phd thong nén tang,
ddp ting yéu cau phan ludng manh sau THCS; trung hoc phd thong (THPT) phii tiép can nghé nghiép va
chuin bi cho giai doan hoc sau phd thong c6 chét lugng" [8].

Trén thé gi6i, cong tic gido duc huéng nghiép dugc hau hét cic nude phat trién quan tim va dat dugc
nhiing két qua t6t, gép phan quan trong vao viéc phat trién ngudn nhan luc ca vé sd luong, co ciu va chit
lugng. Viéc phan ludng hoc sinh dudc thuc hién ngay sau cAp THCS; cong tic gido duc huéng nghiép dudc
thuc hién trong chuong trinh gido duc trong nha trudng ngay tif cap tiéu hoc; cac can bd quan ly (CBQL),
gido vién (GV) déu tham gia qua trinh gido duc huéng nghiép va ddng thdi c6 ddi ngi chuyén gia dugc dao
tao bai ban vé tu vin huéng nghiép cho hoc sinh; nha nudc c6 chinh sach khuyén khich v tao diéu kién cho
su phan ludng; céc co s dao tao nghé, doanh nghiép tham gia sau vio hoat dong gido duc huéng nghiép
trong nha trudng phd thong.

Ddi véi nudc ta, cong tic gido duc huéng nghiép cling dugc quan tam kha sém. Ngay 19/3/1981, Hoi
dong Chinh phii (nay 1a Chinh phi) da ban hanh Quyét dinh s6 126-CP vé cong tac huéng nghiép trong
truong phd thong va st dung hop ly hoc sinh céc cip phd thong co s va phd thong trung hoc tot nghiép ra
truong. Cong tic gido duc huéng nghiép va phan ludng da dudc dua vao nha trudng thong qua chuong trinh
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gido duc phd thong va dat dugc nhitng két qua nhét dinh. Tuy nhién, bén canh nhiing két qua dat dugc, cong
tac gido duc huéng nghiép hoc sinh phd thong trong thdi gian qua con ton tai nhidu bit cip, han ché, dic
biét 1a cong tic quan 1y hoat dong gido duc huéng nghiép & trudng trung hoc chua theo kip yéu cau d6i méi
kinh té - xa hdi n6i chung, d8i méi ciin ban va toan dién gido duc va dao tao (GDDT) néi riéng.

Nhim khéc phuc nhitng han ché, khé khin trong cong tic gido duc huéng nghiép va phan ludng hoc
sinh phd théng, ngay 14/5/2018, Thi tuéng Chinh phi di ban hanh Quyét dinh s6 522/QDP-TTg Phé duyét
Pé 4n “Gido duc huéng nghiép va dinh huéng phan ludng hoc sinh trong gido duc phd thong giai doan
2018 - 20257, trong d6 xac dinh muc tiéu chung cta cong tac gido duc hudng nghiép va dinh huéng phan
ludng hoc sinh 1a “Tao budc dot pha vé chat luong gido duc hudng nghiép trong gido duc phd thong, gép
phan chuyén bién manh mé cong tic phan ludng hoc sinh sau THCS va THPT vao hoc céc trinh do gido
duc nghé nghiép phu hop véi yéu cau phat trién kinh té - x hdi ctia dit nudc va dia phuong, d4p tng nhu
cAu nang cao chét lugng dao tao ngudn nhan luc qubc gia, hoi nhap khu vuc va qubc té” (sau diy goi tit 1a
Dé 4n 522).

D€ trién khai cic chi truong, chinh sich cia Pang, Nha nudc vé cong tic gido duc hudng nghiép va
dinh huéng phan ludng hoc sinh sau THCS va THPT, B GDDT da khén truong trién khai Dé 4n 522 vao
thuc tién hoat dong ctia nganh, trong d6 gido duc huéng nghiép dugc dua vao thanh mot hoat dong gido duc
bat budc trong Chuong trinh gido duc phd thong 2018.

2. Thuc trang cong tac gido duc hudng nghiép cua hoc sinh cac truong trung hoc trong
nhirng nam qua

Nhiing nim qua, hoat dong gido duc hudng nghiép da dudc su quan tim, chi dao ctia cac cip ty Pang,
Chinh quyén va cic cd quan quan ly gido duc; budc dau da c6 su phdi hop giita nha trudng, gia dinh va cong
ddng xa hoi trong cong tic huéng nghiép cho hoc sinh. Tuy nhién, hoat dong gido duc hudng nghiép chua
thuc hién hét chiic nang, chua tao ra su khéc biét vé chit ca trén binh dién thai d6 nghé nghiép 1an hiéu biét
nghé nghiép, dic biét 1 chua phit trién dudc ning luc Iua chon nghé nghiép phut hop dua trén su hiéu biét
1o niing lyc ctia ban than va hiéu biét nhitng yéu cu cbt yéu ctia nghé minh dinh chon.

Nhan thifc ctia hoc sinh va cong dong vé gido duc huéng nghiép va phan ludng con kha han ché. Két
qua khio sét hoc sinh nim 2017 tai 10 tinh, thanh phd vé cc yéu t6 anh hudng dén viéc chon nghé ctia hoc
sinh: Do bé, me yéu cau, bit budc 21%; mubn theo nghé cia bb, me 19%; tic dong cta ho hang, dong toc
15%; tic dong clia ban be 9%; hudng nghiép clia nha trusng 23%; 16i khuyén ciia thdy, cé chii nhiém 16p
30%; nguyén vong ctia ban than 81%; cdc phuong tién truyén thong dai ching38%; tuyén truyén, huéng
nghiép, tu vin nghé nghiép tli cic td chiic khic 34% [1] Viéc lua chon nghé nghiép ctia hoc sinh van chii
yéu dua vao cam tinh, hiing thd, s6 thich c4 nhan ma it tinh téi ning luc ban than va dic di€ém cong viéc.

Nbi dung, phuong phép, hinh thic gido duc huéng nghiép trong trudng phd thong con nhiéu bét cap va
hiéu qua chua cao. Ddi ngii cin bd, GV 1am cong tic gido duc huéng nghiép con nhiéu bat cap, chua c6
hé thdng dao tao ngudi chuyén trach vé gido duc huéng nghiép; cac trudng trung hoc chua cé doi ngi GV
chuyén trach vé gido duc huéng nghiép, van 1a do lanh dao nha trusng va GV kiém nhiém. Co s& vat chit,
thiét bi day hoc danh riéng cho hoat dong gido duc huéng nghiép con nghéo nan. Thiéu nhitng co ché chinh
sach di manh dé nang cao hiéu qua cong tic gido duc huéng nghiép va khuyén khich hoc sinh tham gia hoc
nghé. Phéi hop giita trudng phd thong va co sé dio tao nghé va huy dong ngudn luc cho gido duc huéng
nghiép, phan ludng.

Két quéa khéo sat tinh hinh phan ludng hoc sinh sau THPT: D6 vao dai hoc, cao déng 46%; trugt dai hoc
& nha on tap thi tiép 7%; di hoc cac truong nghé 22%; di 1am ngay 13%. Dbi véi hoc sinh THCS: hoc 1én
THPT 79,6%; hoc hé gido duc thuong xuyén 5,6%; hoc cac trudng nghé 7,8%; di lam 4,6%. Thuc trang
hién nay nhiéu hoc sinh THCS wu tién thi tu trong viéc hoc: Lép 10 phd thong cong lap, 16p 10 bd tic vin
héa, 16p 10 tu thuc réi méi hoc nghé tai cac trudng trung cAp chuyén nghiép, trudng trung cip nghé va tham
gia thi truong lao dong [1].

Thuc trang hoat dong gido duc huéng nghiép con nhiéu han ché nhu trén 1 do nhitng nguyén nhén sau:

- Cong tac tuyén truyén nhim thay ddi nhan thic chua dudc coi trong; viéc tu van huéng nghiép cho
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hoc sinh phd thong chua sat thuc té, chua dinh huéng diing d€ hoc sinh Iua chon nghé nghiép phu hop véi
ban than;

- Hé thong thong tin thi trudng lao dong va thong tin vé nhu ciu lao dong clia cdc nganh nghé con han
ché, thiéu cap nhat trong bdi canh dang dién ra su chuyén dich co cAu kinh té va lao dong kha manh mé trén
ca nudc va tiing dia phuong;

- Chét lugng day va hoc mon Cong nghé, Nghé phd thong con han ché, kha ning thuc hanh k§y thuat va
van dung kién thiic, k§ ning nghé vao thuc té sin xut, doi sdng ctia hoc sinh nhin chung 12 yéu;

- T6 chiic cdc hoat dong tu vin huéng nghiép cho hoc sinh hiéu qua chua cao; chua c6 b phan, GV
chuyén trach vé cong tac huéng nghiép cho hoc sinh. Ning luc huéng nghiép cho hoc sinh ctia GV thong
qua giang day mdn hoc con rat han ché. Viéc t8 chifc cho hoc sinh gip g, giao luu, tim hiéu nghé nghiép
& cdc linh vuc lao dong khac nhau va dua hoc sinh di thuc té tham quan tai cic doanh nghiép ctia nhiu
truong trung hoc khong thuc hién dudc do kinh phi han hep va huy dong ngudn luc tir xa hoi cho hoat dong
nay, ddc biét § vung siu, vung xa rat han ché;

- Tai liéu phuc vu cho cong tic gidng day, cic thong tin vé& nghé nghiép thiéu nhiéu, ngoai chuong trinh
va sich GV vé Hoat dong gido duc huéng nghiép, chua c6 dudc ngudn tai liéu chinh thifc nao khac. Thiéu
tai liéu huéng dan gido duc huéng nghiép qua cdc mon hoc, hoat dong gido duc;

- Co s vt chat, thiét bi day hoc danh riéng cho hoat dong gido duc huéng nghiép rat nghéo nan. Hau
hét cdc trudng phd thong khong c6 phong tu vin huéng nghiép va thiéu kinh phi dé t8 chiic cong tic gido
duc huéng nghiép;

- Thiéu nhiing co ché chinh sach di manh d€ nang cao hiéu qua hoat dong gido duc huéng nghiép va
khuyén khich hoc sinh tham gia hoc nghé;

- Thi trudng viéc 1am chua phat trién, viéc 1am trong xa hoi cho nhiing ngudi hoc nghé, trung cp chuyén
nghiép rat han ché. Hé thdng gido duc nghé nghiép chua tao ra stic hiit dbi v6i hoc sinh, nhit 12 hoc sinh t6t
nghiép THCS.

3. Giai phap tang cuong hoat dong giao duc hudng nghiép 6 trusng trung hoc trong giai
doan hién nay

3.1. Doi méi cach tiép can cac thanh tb cia gido duc hudng nghiép trong nha truong trung hoc
theo tinh than d6i méi ciin ban, toan dién gido duc va dao tao

Theo tinh thin Nghi quyét 29-NQ/TW, can sém thuc hién viéc ra sodt lai tif muc tiéu, chuong trinh, ndi
dung phucng phap, hinh thifc, co ché, chinh sach, diéu kién bao dam thuc hién gido duc huéng nghiép trong
truong trung hoc theo yéu ciu ctia bbi canh ddi méi cin ban, toan dién GDPT. PSi méi nhan thifc va hanh
dong ctia cac cAp quan Ii gido duc vé hoat dong quan ly gido duc huéng nghiép & trudng trung hoc ctia cic
co s6 GDDT, vé vai trd tham gia ctia gia dinh, cong dong, xa hoi va ban than ngudi hoc trong hoat dong
gido duc huéng nghiép. T chiic ra sodt, danh gid viéc thuc hién cic thanh td ctia hoat dong gido duc huéng
nghiép hién nay. Ké thira, phat huy nhiing thanh tuu ctia gido duc huéng nghiép trong thai gian vira qua.
Phit trién nhitng nhan t6 méi, mo hinh méi; tiép thu c6 chon loc nhiing kinh nghiém ctia thé gi6i vé gido
duc hudng nghiép & trudng trung hoc.

3.2. Tuyén truyén nang cao nhin thic vé gido duc hudng nghiép trong truong trung hoc cho
cac luc Iwgng giao duc trong va ngoai nha truong

P4y manh cong tic tuyén truyén ning cao nhan thic gido duc huéng nghiép cho hoc sinh trung
hoc nham:

(i) Lam cho CBQL, GV, hoc sinh, cha me hoc sinh va céc luc lugng xa hdi hiéu ro tAm quan trong va
muc tiéu, gidi phdp, v& yéu ciu v trach nhiém ctia ban than, don vi trong gido duc huéng nghiép trong
truong trung hoc; gitp hoc sinh tim dudc mdi trudng lam viéc, hoc tap phu hgp sau khi hoan thanh chuong
trinh gido duc trung hoc.
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(ii) Cung cAp rong rdi thong tin vé tinh hinh phat trién kinh t& - xa hoi (c4c khu cong nghiép, khu ché
xuét, khu du lich — dich vu cdc nghé truyén théng ctia dia phuong, nhu cau nhén luc c6 tay nghé, thong tin vé
dao tao va tuyén dung lao dong.... ) nham hudng cac hoat dong gido duc hudng nghiép vao viéc gép phan
bu dép nhan lyc thiéu hut, ddp ng thi trudng lao dong phuc vu phat trién kinh té-xa hoi ctia dia phuong.

Noi dung cong tic tuyén truyén niang cao nhan thiic tip trung vio:

(i) Chti truong vé gido duc huéng nghiép trong trudng trung hoc; dinh huéng phat trién nhan luc dap
ting yéu cau chuyén dich kinh té ctia dia phuong, ctia khu vuc va ca nudc trong giai doan mdi;

(ii) Muc dich, y nghia, tim quan trong vi muc tiéu ctia gido duc hudng nghiép trong trudng trung hoc;

(iii) Vai tro, trach nhiém ctia c4 nhan va don vi dbi véi viéc t& chiic cac hoat dong gido duc huéng nghiép
trong trudng trung hoc;

(iv) Quan di€m hoc tap sudt doi, dinh huéng vé mot qua trinh hoc tap va phat trién nghé nghiép lau dai
trong tuong lai cho hoc sinh phd thong;

(v) Tinh hinh phét trién kinh té - xa hdi va nhu cau vé nhan luc, nhiing yéu cau dit ra dbi véi gido duc
huéng nghiép trong trudng trung hoc.

Cic hoat dong tuyén truyén can dugc thuc hién thong qua nhiéu hinh thic khac nhau phit hop véi dbi
tuong va diéu kién tic dong. Trén co sé d6, bién nhan thiic thanh cdc hanh dong cu thé dé cdc nha gido duc
t6 chiic 16ng ghép hoic trién khai truc tiép cac hoat dong gido duc huéng nghiép trong tiing hoat dong. Vé
phia hoc sinh, viéc tuyén truyén vé y nghia ctia viéc chudn bi cho cudc séng lao dong sé gitip cic em c6
dugc nhan thiic diing ddn va tham gia nghiém tiic vao cic hoat dong gido duc huéng nghiép do nha trudng
t6 chiic.

3.3. Ddi méi noi dung, phuong thire giao duc hu’(mg nghiép phu hgp véi dac diém caa hoc sinh
phd thong va diéu kién nha truong trong b6i canh méi

Chuong trinh, ndi dung gido duc hudng nghiép trong cic trudng trung hoc cia Chuong trinh gido duc
phd théng 2018 1a cu thé hoa muc tiéu gido duc hudng nghiép cho hoc sinh phd thong theo yéu cau phat
trién nhan luc clia dia phuong, dit nudc trong giai doan mdi va diéu kién gido duc huéng nghiép & cac nha
trudng, dic diém tAm sinh Iy cla hoc sinh. Lua chon ndi dung, phuong thiic gido duc huéng nghiép phit hop
v6i chuong trinh gido duc phd thong 2018 va kha ning nhan thic ctia hoc sinh 14 rit quan trong va can thiét,
tao diéu kién thuan Idi cho hoc sinh tiép can véi cic kién thiic vé nghé nghiép mot cach day du, tir d6, c6 su
dbi chiéu, lya chon nghé phui hdp. Ndi dung gido duc huéng nghiép cho hoc sinh cic trudng trung hoc thich
hop va khoa hoc s& c6 tac dong tich cuc dén qua trinh thyc hién chuong trinh gido duc phd thong va viéc
cung cip nhan lyc tai chd ctia dia phuong.

D6i méi chuong trinh, ndi dung gido duc hudng nghiép nhim phat trién ning luc va pham chit IlglIOl
hoc, hai hoa diic, tri, thé, my,... d€ dap ting yéu ciu phat trién ngudn nhan luc chit luong cao ci vé ning
luc va pham chét. PSi méi ndi dung gido duc huéng nghiép theo huéng tinh gian, hién dai, thiét thuc, phu
hop véi Ita tudi, trinh do va dinh huéng nganh nghé; ting hoat dong thuc hanh, trai nghiém va van dung
kién thiic vao thuc tién. Tich cuc chuin bi ning luc ngoai ngi, tin hoc va cic ky niing nghé nghiép theo
huéng chuin héa, thiét thuc, bao dam ning luc st dung clia hoc sinh ddp ting yéu ciu nghé nghiép trong
tuong lai. Can cu thé héa céc yéu cau vé kién thiic, ki ning, thai do ctia gido duc hudng nghiép phit hop véi
tiing nhém dbi tugng hoc sinh dé tir d6 quan triét vao cdc mon hoc, hoat dong gido duc trii nghiém theo
tinh than méi ctia chuong trinh gido duc phd thong 1 tich hop cao & cac 16p hoc dudi va phan héa dan & cac
16p hoc trén, dinh hudng phat trién ning Iuc va pham chit ngudi hoc, ddp ting yéu cau nghé nghiép trong
tuong lai. Chuong trinh, ndi dung, phuong thifc gido duc huéng nghiép cin dudc thuc hién theo huéng mé,
da dang héa, linh hoat, lién thong gitta cic cip hoc, ning luc ngudi day va ngudi hoc, dic diém va nhu cau
dia phuong; phu hgp véi cac phuong thic gido duc hudng nghiép.

Trong Chuong trinh gio duc phd thong 2018 da dinh huéng bao dam cho hoc sinh sau khi hoan thanh
chuong trinh THCS c6 tri thic phd thong nén ting, dap ting yéu cau phan ludng manh sau THCS; sau khi
hoan thanh chuong trinh THPT phai tiép can nghé nghiép va chuin bi cho giai doan hoc sau phd théng c6

75



biang Thi Ngoc Quyén JEM., Vol. 14 (2022), No. 7.

chét luong. Nang cao chit lugng phd cip gido duc, thuc hién gido duc bat budc 9 nim tlf sau nim 2020.
VAn dé quan trong dit ra ¢ day 1a lam thé nao chii truong gido duc huéng nghiép ctia Pang, Nha nudc va
ndi dung hoat dong gido duc huéng nghiép ctia Chuong trinh gido duc phd thong 2018 dudc hién thuc héa
trong thuc tién va dem lai hiéu qua cao.

Cin d6i m6i manh mé phuong phép gido duc huéng nghiép theo hudng hién dai; phat huy tinh tich cuc,
chii dong, sang tao va van dung kién thiic, ki ning ctia hoc sinh phd thong; khic phuc 16i gido duc Iy thuyét
sudng, may moc, don diéu, sdo mon. Da dang hda cac phuong phap va hinh thic gido duc huéng nghiép; tap
trung t& chiic hoat dong gido duc hudng nghiép thong qua hoat dong trii nghiém sang tao, tu trai nghiém
d€ hoc sinh tu nhén thic va tu trang bi tri thiic, k§ ning, phat trién phdm chét va ning luc; tu khdm pha thé
gi6i nghé nghiép; tu hoan thién dé dap ting yéu cau vé ning luc va pham chit clia ngudi lao dong & linh vuc
hoc sinh s& lua chon. Ting cudng ting dung cong nghé thong tin - truyén thong va chuyén ddi sb trong hoat
dong gido duc hudng nghiép & trudng trung hoc.

Gido duc huéng nghiép trong trudng trung hoc 13 mot hoat dong rit quan trong. Cic co sd gido duc phd
thong c6 diéu kién hét siic khac nhau; dic di€ém ddi tugng hoc sinh phd thong & cac viing mién, dia phuong
ciing khac nhau, doi héi phai van dung sing tao cac phuong phap, hinh thiic gido duc dé c6 thé td chic hoat
dong gido duc huéng nghiép va phan ludng hoc sinh sau THCS va THPT mdt cach kha thi va hidu qua.

3.4. Phat trién doi ngii can bd quan li, gido vién, nhan vién huéng nghiép

Poi ngii CBQL, GV, nhan vién la luc lugng nong cbt, quan trong trong viéc trién khai nhiém vu gido
duc huéng nghiép trong cic trudng trung hoc; phit trién ca vé sb lugng, co cAu va chit lugng doi ngii lam
cong tac gido duc hudng nghiép trong cdc trudng trung hoc sé 13 co s& quan trong dé t6 chiic hoat dong gido
duc huéng nghiép c6 hiéu qua. Muc dich ctia viéc phat trién ddi ngi CBQL, GV, tu van vién lam cong tic
gido duc huéng nghiép trong cic nha trudng nhim:

- Xay dung mot doi ngit CBQL & trudng phd thong c6 ning lvc quén Iy gido duc hudng nghiép cho hoc
sinh, am hiéu vé kién thiic, k¥ niing ctia cong tic gido duc huéng nghiép, quan Iy hoat dong huéng nghiép
v nam viing tinh hinh phat trién kinh té - xa hoi va nhu cau ngudn nhan Iuc ctia dia phuong va dat nuéc.

- Phit trién doi ngit GV 1am cong tic gido duc hudng nghiép di vé s6 luong, cé6 phdm chit dao diic tét,
trinh dd chuyén mon va ning luc su pham vé gido duc hudng nghiép dé thuc hién cong tic dinh hudng, tu
véAn nghé nghiép cho hoc sinh.

- Thu hiit mdt ddi ngli cong tac vién tu vAn nghé nghiép vé6i nhiing thanh phan phi hop tham gia vio
cdc hoat dong gido duc huéng nghiép clia cic trudng trung hoc, trong d6 quan tim dén nhiing thanh vién
dén tir cac truong day nghé, trung cip chuyén nghiép, cao dang, dai hoc, cac nha may, xi nghiép, cic co s6
san xudt, kinh doanh, dich vu, cac co quan quan ly hanh chinh,... déng trén dia ban.

Pé thuc hién dugc viéc nay, can tiép tuc ddi mdi tif khau dao tao, bdi dudng va dao tao lai trong céc co
s6 dao tao, boi dudng CBQL, GV, nhan vién tu vin dén cic co quan quan ly gido duc, cdc co s gido duc
phd thong, gido duc nghé nghiép va gido duc dai hoc, dong thsi chi trong thuc hién quan diém chuin héa
va xa hoi héa trong phat trién doi ngii 1am cong tic gido duc huéng nghiép.

3.5. D3i méi co ché, chinh sich; ting cuwdng ngudn luc tai chinh, ¢ sé vat chét, thiét bi cho hoat
dong giao duc hudng nghiép trong truong trung hoc

Hé théng co ché, chinh sach clia nha nudc vé gido duc huéng nghiép trong trudng trung hoc & nudc ta
dugc hinh thanh tif nhitng nim 80 ctla thé ky trudc. Dén nay, mic dii nudc ta da chuyén sang thuc hién co
ché kinh t€ thi trudng theo dinh huéng xa hoi chi nghia; GDPT da c6 rat nhiéu d6i méi nhung mot sb co
ché chinh sich vé gido duc huéng nghiép van chua c6 nhiéu nhiing diéu chinh, thay d6i phit hop. Van dé dat
ra la cic cAp quan Iy va cédc trudng phd thong can sém qudn triét siu sac va cu thé héa cic quan diém, muc
tiéu, nhiém vu, gidi phap ddi mdi cin ban, toan dién nén GDPT theo Nghi quyét 29-NQ/TW vao viéc ddi
méi cic co ché, chinh sich ctia nha nudc vé gido duc hudng nghiép cho hoc sinh trung hoc & nudc ta phu
hdp vdi giai doan méi.

Tai chinh va cic diéu kién vé co s vat chét, trang thiét bi va cong nghé 13 nhiing yéu t quan trong, ddm
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b4o cho viéc 5 chiic cic hoat dong gido duc hudng nghiép dat két qua. Can tiing budc tién tdi cac trudng
trung hoc c6 di diéu kién vé co s& vt chit, thiét bi va cong nghé hién dai d€ t3 chiic cac hinh thiic gido duc
huéng nghiép va tu vin nghé nghiép. Pdng thdi, c6 nhiing co ché, chinh sich thich hop dé thu hit ngusi
day, ngudi hoc.

Xuét phét tii tinh hinh thyc té tai chinh cho céc cd s& gido duc trung hoc hién nay con nhiéu khé khin
nén dé ting cudng co s& vat chit, thiét bi va cong nghé cho gido duc huéng nghiép can phai tdng hop thé
manh ctia nhiéu ngudn luc: ngan sach Nha nuéc, ngan sach dia phuong, quy hoc phi, cic chuong trinh muc
tiéu va cdc nguon tai trg,... D& 1am tot viéc nay, can huy dong va sit dung hiéu qua moi ngudn luc, thuc hién
xa hodi héa gido duc dé ting bude xay dung co sd vat chit, mua sim trang thiét bi va cong nghé cho cic
trudng trung hoc theo huéng chuin héa, hién dai héa.

3.6. Nang cao hiéu qua quan li hoat dong giao duc hudéng nghiép cta can bd quan li cic co sé
gido duc pho thong

Giso duc huéng nghiép cho hoc sinh trung hoc 12 mot hoat dong da dang, phtic tap, lién quan dén nhiéu
clp, nhiéu nganh, nhiéu lyc lugng xa hdi. Chinh vi vdy, viéc phat huy tinh chi dong, sdng tao ctia doi ngii
CBQL céc trudng trung hoc trong viéc thuc hién t6t cic chiic ning quan ly gido duc dé t& chiic cac hoat
dong gido duc huéng nghiép sé c6 y nghia quyét dinh trong viéc nang cao chit lugng va hiéu qua ctia hoat
dong. T8 chiic, quan ly hoat dong gido duc huéng nghiép cho hoc sinh trung hoc mét cich khoa hoc, phu
hop véi d6i tuong hoc sinh va diéu kién gido duc 1a mot gidi phap quan trong. Viéc ting cudng hiéu qua thuc
hién cac chiic ning quan ly gido duc hudng nghiép cho hoc sinh trung hoc ctia doi ngdi CBQL cac trudng
trung hoc, tn dung ti da cac ngudn luc va diéu kién sin c6 clia cac nha truong, dia phuong va cong dong
sé khong ngiing nang cao chit lugng cong tic gido duc hudng nghiép theo dinh hudng phat trién nhan luc
cua dia phuong.

Pé t6 chic hoat dong gido duc hudng nghiép dat hiéu qua, CBQL cac nha trudng can phai cé su chi
dong, sang tao, van dung dé thuc hién céc chiic ning quan 1y mot cch khoa hoc. Thuc hién céc chifc ning
quan ly hoat dong gido duc huéng nghiép bao gom:

(1) Lap ké hoach hoat dong gido duc huéng nghiép cho hoc sinh trudng trung hoc theo hudng tiép cn
phit trién phdm chét va ning luc. Trong viéc 1ap ké hoach hoat dong hoat dong gido duc huéng nghiép cho
hoc sinh trudng trung hoc cin nghién ciiu, quan triét day di cc vin ban huéng din va xac dinh 16 cic muc
tiéu ctia hoat dong gido duc hudng nghiép; phan tich, danh gia thyuc trang hoat dong gido duc hudng nghiép;
xéc dinh céc noi dung cu thé vé hoat dong gido duc hudng nghiép; xiy dung cic bién phap, cach thic thuc
hién hoat dong gido duc huéng nghiép; chuin bi nguodn luc, kinh phi va phan bé hogp ly ngudn luc, kinh phi
cho tiing hoat dong gido duc huéng nghiép; huéng dan GV va cic bo phan tham gia xay dung ké hoach hoat
dong gido duc huéng nghiép.

(2) T6 chic thuc hién ké hoach hoat dong gido duc hudng nghiép cho hoc sinh trudng trung hoc theo
huéng tiép can phat trién phim chit va ning luc. Trong viéc t& chic hoat dong gido duc huéng nghiép cho
hoc sinh trung hoc cAn quan tdm thanh 14p bd phan chi dao trién khai hoat dong gido duc hudng nghiép; xdc
dinh cac luc lugng tham gia hoat dong gido duc hudng nghiép; xac dinh noi dung va nhiém vu cu thé clia
tiing bo phan tham gia hoat dong gido duc huéng nghiép; t& chiic tét viéc phdi hop giiia cac luc lugng tham
gia hoat dong gido duc huéng nghiép; chi trong bdi dudng kién thiic ning cao nhan thic va ning luc thuc
hién cho cac lyc lugng tham gia hoat ddng gido duc huéng nghiép.

(3) Chi dao thuc hién hoat dong gido duc huéng nghiép cho hoc sinh trudng trung hoc theo huéng tiép
can phat trién phdm chét va ning luc. Viéc chi dao hoat dong gido duc huéng nghiép cho hoc sinh trong cic
truong trung hoc cin tp trung cac noi dung: Ban hanh cac quyét dinh phit hgp vé hoat dong gido duc huéng
nghiép; xdy dung ké hoach thuc hién cic quyét dinh vé hoat dong gido duc huéng nghiép; t& chiic thuc hién
tt cac ndi dung hoat dong gido duc huéng nghiép; diéu chinh ké hoach hoat dong gido duc huéng nghiép
mot cach chi dong, phit hop; dong vién, khuyén khich CBQL, GV va céic luc lugng tham gia tich cuc hoat
dong gido duc huéng nghiép; tdng két, danh gia viéc thuc hién hoat dong gido duc huéng nghiép cho hoc
sinh trong cac trudng trung hoc.
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(4) Kiém tra, danh gia két qua quan ly thuc hién hoat dong gido duc huéng nghiép cho hoc sinh trudng
trung hoc theo hudng tiép can phat trién phdm chét va ning luc. Viéc kiém tra thuc hién ké hoach hoat dong
gido duc hudng nghiép cho hoc sinh trong cic trudng trung hoc can tap trung vao cic ndi dung: Xay dung
tiéu chi danh gid hiéu qua hoat dong gido duc hudng nghiép; kiém tra va ddnh gid viéc thuc hién hoat dong
gido duc hudng nghiép; dbi chiéu viéc thuc hién cic ndi dung, hinh thic hoat dong gido duc huéng nghiép
so véi ké hoach hoat dong gido duc huéng nghiép da dugc dé ra; phat hién, diéu chinh cic sai 1éch trong qua
trinh tién hanh thuc hién hoat dong gido duc hudng nghiép; tdng két, riit kinh nghiém va diéu chinh hgp ly
hoat dong gido duc hudng nghié€p cho hoc sinh trong céc trudng trung hoc.

3.7. Tang cuong xa hoi hoa hoat dong giao duc hudng nghiép cho hoc sinh trung hoc

Do tinh dic thii ctia hoat dong gido duc huéng nghiép la lién quan dén nhiéu cip, nhidu nganh, nhiéu co
quan va luc lugng xa hoi nén viéc ting cudng xa hoi hoa hoat dong gido duc huéng nghiép 1a giai phap t6t
nhét nhim vira huy dong nhiéu ngudn luc xa hdi vao hoat dong gido duc hudéng nghiép, vira gidp giai quyét
nhitng khé khin trudc mat vé tai chinh, c¢o s6 vat chat, nhan luc dé 6 chiic gido duc hudng nghiép cho hoc
sinh phé thong.

Nghi quyét 29-NQ/TW chi rd “gido duc nha trudng két hop véi gido duc gia dinh va gido duc xa hoi”.
X4 hoi héa hoat dong gido duc huéng nghiép khong chi don thuan la huy dong ngudn nhén lvc, co sé vat
chét, tai chinh, ma con gép phin ning cao nhan thiic cho céac luc lugng xa hdi vé tim quan trong va tranh
nhiém tham gia vio cong tic nay; hinh thanh hé thdng gido duc nghé nghiép va thi trudng lao dong chua
phit trién lanh manh; vé yéu cau xdy dung mot xa hoi hoc tip theo quan diém phit trién gido duc tién tién
trén thé gidi.

4. Kétluan

Huéng nghiép trong gido duc, véi ban chit 1a hé théng céc bién phdp tién hanh trong va ngoai nha
truong dé gitip hoc sinh phd thong c6 kién thifc vé nghé nghiép va c6 kha ning Iua chon nghé nghiép trén
co s& két hop nguyén vong, sd trudng clia ca nhan véi nhu cau st dung lao dong ctia xa hoi. Vi vy, viéc st
dung ddng bd va hidu qua cic bién phap tS chiic va quan ly 12 hét siic can thiét va s& mang lai hiéu qua cao
cho hoat dong giao duc hudng nghiép & trudng trung hoc.
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ABSTRACT
Enhancing vocational education at secondary school in the current period

In Vietnam, career guidance and studies has always been a matter of great interest. On March 19th,
1981, the government issued Resolution No.126-CP about career guidance in high schools and utilizing
students who have graduated from secondary school and high school. From then, career guidance and
classes classification have been cared by various levels of government and achieved certain results. However,
along with these results, career guidance for high school students has not been satisfactory. One of the
reasons for this downside is that career guidance in high school still has been restrictive and insufficient.

Keywords: Career guidance, career guidance management.
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QUAN LY DAY HOC STEM G TRUONG PHO THONG, BAI HOC TU THUC TIEN G TRUONG
TRUNG HQC CO SG VA TRUNG HOC PHO THONG TA QUANG BUU, HAI BA TRUNG, HA NOI

Nguyén Bich Huyén'

Tém tit. Cdc nghién ctu trén thé gidi cho thdy mot phd rong vé céch thic van hanh day hoc, gido duc STEM.
Viéc lua chon md hinh phu hdp véi thuc tién clia Viét Nam 1a mot cau hdi cin dudc nghién citu. Bai viét
d& cap dén day hoc STEM va quan 1y day hoc STEM; ddnh gid khai quat viéc thuc hién day hoc STEM va
quén 1y day hoc STEM § trudng Trung hoc phd théng va trung hoc co s Ta Quang Bitu, quan Hai Ba Trung,
Thanh phd Ha Nbi. Trén cd sé d6 riit ra mot s bai hoc cho quan 1y day hoc STEM & cac truong phd thong
hién nay.

Tir khoa: Day hoc STEM, gido duc STEM, qudn ly day hoc STEM.
1. Patvande

Day hoc STEM (Science (khoa hoc), Technology (cong nghé), Engineering (ky thuét) va Math (todn
hoc) di va dang dudc quan tim & Viét Nam tif phuong dién hoach dinh chinh sich téi thuc té. Day hoc
STEM la mdt céch tiép can lién mon trong hoc tip, & d6 nhitng khai niém hoc thuét chinh xac dudc két
hop véi bai hoc thuc tién khi hoc sinh vin dung khoa hoc, cong nghé, ki thuat va todn hoc trong mot boi
canh cu thé, tao nén su két ndi giita nha trudng, cong dong, viéc 1am va hoat dong kinh doanh toan cau cho
phép phit trién nhitng hi€u biét tdi thi€u vé STEM va cling véi n6 1a kha ning canh tranh trong nén kinh té
méi [5] Gido duc STEM gép phan phat trién cac ning luc dic thi clia cic mon hoc thudc linh vic STEM
cho hoc sinh. D6 12 kha ning van dung kién thiic, ki ning lién quan dén cac mon Khoa hoc, Cong nghé, Ki
thuat, Toan hoc vao thuc tién; biét lién két cac kién thic d€ gidi quyét cac vin dé thuc tién; Phat trién cac
ning luc chung cho HS, phat trién ning luc gidi quyét vin dé va sing tao, ning luc giao tiép va hop tic,
ning luc tu chti v tt hoc Thong qua day hoc STEM dé dinh huéng nghé nghiép cho hoc sinh, cung cip
kién thiic nén ting cho viéc hoc tp & miic do cao hon cling nhu cho nghé nghiép trong tuong lai.

Day hoc STEM 1la phuong phép tiép cin, kham pha trong gidng day va hoc tip giita hai hay nhiéu hon
cic mon hoc STEM, hoic giita mot chii & STEM va mot hodic nhiéu mon hoc khéc trong nha trudng da
dudc Bo Gido duc va Pao tao (GD&DT) dua vao cac vin ban huéng din thuc hién nhiém vu gido duc trung
hoc tit nim hoc 2014-2015 va lién tuc dudc nhan manh trong nhiing nim tiép theo. Quan ly hoat dongday
hoc STEM chi thuc su dat hiéu qua va c6 y nghia khi day hoc STEM dugc t8 chic thudng xuyén déu din,
xuét hién trong thdi gian biéu hang tuin ctia nha trudng bdi muc tiéu ctia day hoc STEM Ia hinh thanh ning
luc, ma d€ hinh thanh ning luc thi cAn c6 mot qud trinh hoc 1au dai [6].

Dé thuc hién dudc cic muc tiéu nay va dé hoat dong day hoc STEM c6 chét lugng, phai d6i mdi cach
quan 1y day hoc nham dat dudc muc tiéu gido duc ctia cip hoc. Trudsng THCS va THPT Ta Quang Biiu,
quéan Hai Ba Trung thanh phé Ha Noi dua gido duc STEM vao chuong trinh gido duc nha trudng tif nim
hoc 2014-2015; Qua 8 nim thuc hién da c6 nhiing két qua nhét dinh. D€ trién khai day hoc, gido duc STEM

Ngay nhén bai: 03/06/2022. Ngay nhan dang: 22/07/2022.
I Trugng THCS va THPT Ta Quang Bitu, Truong Pai hoc Bach Khoa Ha Noi
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trong thoi gian téi hiéu qua hon, rat can c6 nhiing danh gid, rit ra cac bai hoc tif thuc tién trién khai d€ c6
cac bién phap quan ly phu hgp.

2. Khai quat vé day hoc STEM va quan Iy day hoc STEM § truong phd thong

Day hoc STEM 14 mot bo phan clia qu4 trinh gido duc tdng thé, 13 qud trinh tic dong qua lai gitta ngudi
day va ngudi hoc nhiam truyén thu va linh hoi nhiing kién thic va k¥ ning can thiét lién quan dén cic linh
vuc khoa hoc, cong nghé, ky thuat va todn hoc dugc 16ng ghép, tich hop bd trg cho nhau trong cac bbi canh
cu thé trén co s6 d6 hinh thanh thé gi6i quan, phat trién niing luc sdng tao va xdy dung phdm chét nhan cich
ngudi hoc tién dén muc tiéu phat trién cdc ning luc trong linh viic STEM.

Day hoc STEM theo dinh huéng phét trién ning luc ngudi hoc c¢6 thé hiéu d6 1a mot chién luge gidng
day, trong d6 trong d6 qua trinh hoc tap dua trén ning luc thuc hién; qua trinh giang day din ngudi hoc dén
chd 1am chii nhiing k¥ ning can thiét lién quan dén cac linh vuc khoa hoc, cong nghé, ky thuit va toan hoc
va nhiing ki ning s6ng can thiét trén co s d6 hinh thanh thé gidi quan, phat trién ning luc sang tao va xay
dung pham chét nhan cich ngudi hoc tién dén muc tiéu phat trién cac ning luc trong linh vic STEM.

Day hoc STEM la phuong phép tiép can lién mén trong day hoc véi muc tiéu: (1) Nang cao hiing thii hoc
tap cac mon hoc thudc linh viic STEM; (2) Van dung kién thiic lién mén d€ gidi quyét cac van dé thuc tién;
(3) Két ndi truong hoc va cong dong; (4) Pinh huéng hanh dong, trai nghiém trong hoc tip; (5) Hinh thanh
va phit trién ning Iuc va phadm chat ngudi hoc [1]. Day hoc STEM thudng dudc td chiic theo quy trinh: Néu
bdi canh, dit vin dé — Xéc dinh y tudng, gidi phdp — Thuc hién sin phim, thuc nghiém va phan tich —
Béo cdo sdn phim, chia sé va danh gid. Nghién citu clia Radloff va Guzey (2016) [4] chi ra cdc cich thic
giang day STEM dudc nhiéu ngudi dé xuét bao gdm day hoc dua trén: van dung kién thiic (Application), st
dung ngit canh thuc té (Contextual), kich thich su sang tao (Creativity), phat trién tu duy phan bién (Critical
thinking), day hoc qua kham pha (Discovery), day hoc qua hoat dong truc tiép ctia hoc sinh (Hands-On),
day hoc dua trén van dé (Problem Based Learning), iy ngudi hoc lam trung tim (Student-Centered), cho
ngudi hoc lam viéc nhém (Teamwork).

Viéc t6 chiic day hoc STEM c6 nhiéu cip d6 khac nhau, tiy thudc vio hoan cinh va diéu kién cu thé
clia tliing trudng ma Iua chon cip do day hoc STEM sao cho dat hiéu qua gido duc tot nhit. Theo tic gia
Ding Tu An, day hoc STEM c6 4 cip do [1]

- Cép do 1: Day hoc coi trong theo cach tiép cin day hoc méi véi cic moén hoc STEM

- Cip d6 2: Day hoc Cong nghé, hoc Robotics - diy chinh 1a cic mon hoc dién hinh cho day hoc STEM

- Cép dd 3: Day hoc tich hop, 16ng ghép lién mén ctia STEM theo mot gido trinh dudc duge nghién ciiu
va thit nghiém nghiém tic, hiéu qua

- Clp d06 4: Day hoc cip d6 ban STEM va ddng thdi hoc sinh dudc thuc hanh thong qua céc cac du 4n
STEM. Du 4n trong day hoc 1a mot phuong phap nham tao co hoi cho HS tich hgp kién thitc tit nhiu linh
viic hoc tip khac nhau va ap dung mdt cich sang tao vao thuc t& cudc sdng

Quan ly day hoc STEM 1a qué trinh chii thé quan 1y nha trudng thuc hién hé thdng tic dong c6 muc dich,
¢6 t8 chiic, phut hgp véi quy luat khach quan vao ddi ngii GV, HS va céc bén lién quan nhiam ning cao nhan
thic vé day hoc STEM, théng nhit ndi dung, phuong phép hinh thiic t§ chiic d€ hién thuc héa muc tiéu day
hoc STEM.

Quan ly day hoc STEM theo huéng phat trién ning luc hoc sinh & trudng phd thong 1a qué trinh tac
ddng ctia chii thé quan ly (hiéu trudng va bo mdy gitip viéc ctia hiéu trudng) dén tap thé gido vién, hoc sinh
va cic thanh t& su pham nha trudng dé€ t6 chiic cac hoat dong day hoc STEM theo chuong trinh ké hoach
nham dat muc tiéu gido duc cho hoc sinh phat trién ning luc thuc tién, phadm chit nhan cach va phat huy
tiém ning sing tao clia ca nhan.
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3. Thuc hién day hoc STEM va quan ly day hoc STEM ¢ truong trung hoc ¢d sG va trung
hoc phd théng Ta Quang Bitu, Hai Ba Trung, Ha Noi

Truong THCS va THPT Ta Quang Buu dudc thanh 1ap bdi BK-Holdings theo chu trudng cua trudng
Dai hoc Bach Khoa Ha Noi (DPHBKHN), v6i muc tiéu ning cao chit lugng dao tao, cung cip dau vao c6
chét lugng tét, da dang cho trusng PHBKHN ciing cdc trudng Pai hoc trong va ngoai nude. Trusng THCS
va THPT Ta Quang Bitu dugc thanh 1ap theo Quyét dinh s6 2832/QD-UBND ciia Uy ban Nhan dan Thanh
phd Ha Noi ngay 02 thang 05 nim 2013.

Véi phuong cham: "Day that - Hoc that - Danh gia that - Chét lugng that", nha trudng chi truong két hop
gitta phuong phap truyén théng v6i phuong phap hién dai trong moi hoat dong. Chuong trinh gido duc Viét
Nam két hop hai hoa véi chuong trinh gido duc Qudc té, hudng t6i mot dich vu gido duc chét lugng cao,
gitp hoc sinh tu tin trong cudc sdng, san sang hoi nhap v6i mdi trudng toan ciu trong tuong lai. Thong qua
cac hoat dong cu thé trén 16p, hoc sinh dan dugc rén luyén k¥ ning lam viéc nhém, k§ ning thuyét trinh, k§
ning 14p ké hoach. Viéc phdi hop chiit ché giita Gia dinh va Nha truong trong subt qua trinh hoc tap da gép
phan hinh thanh nén tang viing chic, gitip hoc sinh phat trién hoan thién

3.1. Thuc hién day hoc STEM

Trusng THCS va THPT Ta Quang Btiu di dua gido duc STEM vao day hoc tif nim hoc 2014-2015 dén
nay, v6i muc tiéu phat trién niing luc cho hoc sinh, hinh thanh nhiing ki ning hoc tap va lao dong trong thé
ky 21. Truong da tap trung van dung day hoc theo du an trong cac mon hoc, xay dung va day hoc cac mon
hoc méi c6 hoat dong trai nghiém STEM theo hudng du an, tich cuc tng dung cdng nghé thong tin phu hgp
v6i ndi dung bai hoc, ddy manh trién khai hoat dong nghién ciiu khoa hoc, td chiic cdc cudc thi sang tao
khoa hoc ki thudt v6i nhiéu chi dé khac nhau.

Qua 8 niam xay dung va phat trién hoat dong day hoc STEM, dén nim hoc 2020 — 2021, nha trudng da
c6 nhitng két qua vé day hoc STEM thong qua nhiing con sb tdng két nhu sau:

Bdng 1. Két qud thue hién day hoc, gido duc STEM
d truong THCS va THPT Ta Quang Buu, qudn Hai Ba Trung, Ha Noi
Niam hoc  Két qua dat duge
- Bit dau t6 chitc day mon kham pha khoa hoc 6 khéi THCS.
- C6 1 16p THCS véi 1 GV day STEM.
- St dung b6 sach Tap lam nha phat minh: st dung vat liéu da qua st dung dé€ lam sin

2014-2015 PR x
pham gan véi thyc tién.
- C6 02 d2 tai du thi Intel ISEF cép thanh phé Ha Noi.
- Tham gia ngay Hoi STEM lan I — Pai hoc Bach Khoa Ha Noi.
-Tham gia tip huin “Day hoc theo dinh huéng STEM” theo chuong trinh ctia Bd Gido
duc Dao tao két hop véi Hoi dong Anh, quyj Newton
2015-2016 -Tham gia vao nhém 14 trudng trén cd nudc thi diém day hoc theo dinh huéng STEM.

-Trién khai cac du 4an STEM cép THPT.

-Tham gia hoat dong giao luu: Design Squad Global.

Thi School Lab.

-Thanh 1ap Trung tim FabLab, v6i muc tiéu: Phat trién day hoc STEM; Phit trién tng
2016-2017 dung CNTT trong day hoc; Phit trién nghién citu khoa hoc ctia hoc sinh; S6 lugng gido
vién day STEM 3 GV

- Trién khai day mon IoTs kh6i THCS

- Hoan thién chuong trinh Kham pha khoa hoc

- Tham gia chia sé phuong phdp trién khai Gido duc STEM tai trudng

- Tham gia Ngay H6i STEM

2017-2018
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- S6 lugng GV: 10
- Day kham ph4 khoa hoc & 3 khbi 16p 6, 7, 8 v6i 21 du 4n
- Day moén IoTs: 2 khéi 6, 7 véi 14 du an
- Bit dau day hoc, gido duc STEM & cip THPT véi 4 du 4n
- Thi NCKH céc cép vdi cac dé tai vé KHTN, ky thuat.
- T8 chiic céc cude thi STEM cip trudng
- S6 lugng GV day hoc STEM: 12
- Day mo6n kham phd khoa hoc 6 3 khéi 16p 6, 7, 8 v6i 29 du én
- Day mén IoTs & 2 khéi 6 va 7 véi 22 du 4n.
- Trién khai day hoc, gido duc STEM & cip THPT ca nim hoc v6il0 du 4n
2019-2020 - Thi NCKH cic cip véi cac dé tai vé KHTN, ky thuat.
- T6 chiic céc cudc thi STEM cip trudng
- Trién khai Dy 4n lién két
- T6 chiic day online
- Xay dung trang facebook cia FabLab
- S6 lugng gido vién day STEM: 11
- C6 chuong trinh hoan chinh cidc mén kham pha khoa hoc, IoTs, STEM khéi 10 cho mot
nam hoc
2020-2021 - Trién khai 32 du 4n kham pha khoa hoc, 25 bai IdTs, 10 du an STEM & cﬁp THPT
- T6 chifc nghién citu khoa hoc danh cho HS
- Hd tro gido vién day online
- Tham gia cc hoat dong giao luu
- S6 lugng gido vién day STEM: 14
- S6 lugng gido vién 1a Chuyén gia gido duc sang tao Microsoft: 13
- Thyc hién 32 dy an kham pha khoa hoc, 25 bai IoTs cho THCS va 10 dy an STEM cho
cip THPT
- T6 chifc nghién citu khoa hoc danh cho HS
- Hd tro gido vién day online
- Tham gia cac hoat dong giao luu
- Trién khai x4y dung trudng hoc Chuyén ddi s6 theo mo hinh ctia Microsoft
Nguon: Truong THCS va THPT Ta Quang Biiu

2018-2019

2021-2022

Nhiing két qua trén cho thiy, trusng THCS va THPT Ta Quang Btiu di quan tAm phat trién gido duc
STEM; Ddi ngii gido vién day STEM ting dan qua céc nim; Chuong trinh kham pha khoa hoc, IoTs dudc
phat trién hoan thién; Cac du 4n hoc tap, cic hoat dong nghién citu khoa hoc ctia hoc sinh dudc dau tu ting
ca vé s6 lugng va chit lugng.

3.2. Quan ly day hoc STEM

Trudong THCS&THPT Ta Quang Btiu 14 mé hinh trudng phd théng ngoai cong 1ap dic thi, dudc thinh
lap bdi BK-Holdings (cong ty trach nhiém hitu han mot thanh vién Pau tu va Phat trién cong nghé Bach
Khoa Ha Néi)véi muc tiéu nang cao chit lugng dao tao, cung cip dau vao c6 chét luong tot, da dang cho
trudng Pai hoc Bach khoa Ha Noi (PHBKHN) clng céc trudng Pai hoc trong va ngoai nudc.

Quan tam phit trién gido duc STEM véi tim nhin “Gido duc STEM huéng t6i thé gii cong nghé 4.0,
nam 2017, Trung tim FabLab Bach Khoa — Ta Quang Bitu dudc thanh lap, véi tu cach la mot don vi truc
thudc truong THCS va THPT Ta Quang Buu, Truong Pai hoc Bach Khoa Ha Noi va la mot thanh vién cua
FabLab Toan cau.

M5 hinh FabLab Bich Khoa 12 mot mé hinh phong thi nghiém theo tiéu chuén ctia trudng Pai hoc Bich
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khoa Ha Ndi v6i day di tiéu chuin ctia FabLab toan cau nhu: Khong gian sdng tao, cac cong cu, ky thuat
méi, tu 1am céc san pham tif y tudng ca nhan (DIY — Do It Yourself). Hoi dong cb van ctia mo hinh nay
gdm c6: Poi ngii chuyén gia trusng PHBKHN, céc trudng DH, cdc vién nghién cifu, cic chuyén gia c6
chiing chi québc té chuyén sau vé CNTT nhu Cisco, Microsoft. .. Cac hoat dong day hoc STEM ciia trudng
THCS&THPT Ta Quang Bitu dudc didu hanh bdi FabLab Bach Khoa- Ta Quang Biu.

BAN Ban C6 viin
; ]
GIAM POC Khoua hpe
|
v ¥ [ ] [ ]
- Ban STEM Ban dicu hinh
Ban STEM
’.‘If‘mh:_ Ban STEM theo SGK Cing nghi cav | PROJECTS
LOPFENLAB
. _ 1. Mén hoe 1. EdTech 3 HOAT DONG
1. Man hec KPKH 2 Dyin 2. Min hge IoT NGOAM KHOA/CLB
2 Dyin 3. Dy dn KHKT STEM

Hinh 1. M6 hinh t6 chiic ciia trung tdm FABLAB[7]

Quan ly day hoc STEM dudc phan cong, phan cip rd rang, qui dinh thdi lugng cu thé.

Ban STEM —- Ban STEM Ban STEM
Tai ché Theo SGK Cing nghi cao

1. To chire dgy hge mim

1. M bgpe KHAM PHA 1. Man hyge theo chirong hoc loT:  (Intemct  of
5] I turgre b Things): Hip mach didn tir,
Ea Ea lip  winh  SCRATCH,
i Mblock didu khién mach.
theo min hgc I
Thivi leemg: 2 tdtiudn <>
72 tidrnim hoc
3L D lam san pham
it el | siettndn I Dy an lam sin phim 2. Dy in tham gia ciic
e theo min hgc, chwrong Lo cude thi khoa hoc, k¥
trinh SGK: 2 tidytain thuit, cing ngh

Hinh 2. Qudn Iy day hoc STEM bdi trung tdm FabLab Bdch Khoa- Ta Quang Buiu [7]

Khi tham gia cdc tiét hoc STEM ciing nhu c4c hoat dong clia trung tam FabLab Bach Khoa — Ta Quang
Bitu, hoc sinh sé dugc trang bi kién thiic va k§ ning khoa hoc: k¥ ning sit dung cic thiét bi (mdy in 3D, may
cat laser, may han, may khoan. . .); k¥ ning lap trinhScratch, Python. . . ; nhing kién thic cd ban vé dién ti,
tu dong hoda (smart home, robot. .. ), va dugc hoc ciing nhu thuc hanh tai cac phong thi nghiém cia trudng
DHBKHN. V6i md hinh hoat dong nhu viy, tao mot mdi trudng tét d€ hoc sinh rén luyén ki niing, ciing nhu
c6 thdi do can thiét ctia mot cong dan thai dai cong nghiép 4.0 nhu: Ki niing doc sach, tim hiéu thong tin; Ki
ning nghién cifu khoa hoc: Dit cau hoéi, dit gia thuyét, xay dung thi nghiém kiém tra gia thuyét, tién hanh
thi nghiém, phan tich két qua, két luan, rit ra kién thiic khoa hoc, dé ra budc tiép theo; Cac ki ning mém:
ki niing 1am viéc nhom, ki niing giao tiép, trinh bay, g1a1 quyét c4c xung dot...; Hoc sinh c6 niém vui trong
hoc tip, khdm pha khoa hoc; Hoc sinh ¢6 niém tin vé khoa hoc va kha niing kham pha tu nhién; Hoc sinh
c6 sy tuf tin vé ning luc ctia ban than.

Nha trudng da quan tAim xdy dung hé sinh thdi, tao moi trudng phét trién day hoc, gido duc STEM. Hé
sinh thai bao gdm céc bén lién quan trong nha trusng (chii yéu 1a gido vién, hoc sinh, hiéu truéng, nhan vién
khéc) ciing nhu nhan t6 ngoai trudng hoc (doanh nhan, hiép hdi, t3 chiic, phu huynh, gia dinh va cong ty tu
nhén, ...), phuong tién vat chit (tda nha, 16p hoc, dia diém bén ngoai, cong cy, tai nguyén CNTT, ...). Tt
ca cdc quan thé nay dudc gin két v6i nhau thong qua mang két ndi.

Vé quan 1y day hoc STEM 6 trusng THCS & THPT Ta Quang Btiu cho thiy nha trudng da phat huy thé
manh dic thi clia truong, khai thac thé manh vé co s6 vat chat, doi ngii chuyén gia, véi mo hinh quan ly phu
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hop da gitip day hoc STEM ctia trudng dat dudc cc két qua tich cuc; gép phan nang cao chit lugng, vi thé
cta nha trudng.

4. Bai hoc vé quan Iy day hoc STEM tit thuc tién Trudng Trung hoc ¢6 s va Trung hoc
phd théng Ta Quang Biru, Hai Ba Trung, Ha Noi

Tir thyc tién day hoc STEM va quan ly day hoc STEM clia truong THCS&THPT Ta Quang Bitu, c6 thé
rut ra cac bai hoc kinh nghiém trong quan ly la:

Thi nhéit, phi lam cho moi thanh vién ctia trudng, tif cin bd quan ly dén gido vién, nhan vién déu c6
nhén thic ding v& vai trd ctia day hoc, gido duc STEM trong bdi canh hién nay;

Thii hai, trong quan ly day hoc STEM phai c6 ké hoach cu thé, o rang phii hop véi bdi canh thuc tién
cla nha trudng;

Thii ba, phai chim lo xdy dung phat trién doi ngii gido vién vé ning luc day hoc STEM; thuc hién phan
cong viéc cu thé cho cdc bo phan chuyén trach d€ trién khai, theo ddi va thudng xuyén kiém tra don dbc
viéc thuc hién ké hoach day hoc STEM d dé ra.

Thi tu, can quan tim xay hé sinh thdi STEM gin két tit ca cac bén lién quan ctia cong dong dé dam bao
rang tit ca hoc sinh va moi ngudi déu tham gia vao day hoc, gido duc STEM dudc trang bi nhitng ning luc
nghé nghiép ma ho cin nhiam phat trién mot luc lugng lao dong c6 tay nghé STEM cao va bén viing.

Thii niim, phéi biét cich thu hiit, tao su ddng thuan, phdi hop chiit ché cac ngudn luc trong va ngoai nha
truong, phdi hop véi cha me hoc sinh trong t& chiic day hoc STEM; phit trién cic mbi quan hé véi cong
ddng, xdy dung nha trudng thanh hé théng md, giao luu, hoc hdi dé phat trién chuyén moén cho can b, gido
vién, tao ¢ hoi giao luu, hoc tap trai nghiém cho hoc sinh

Thu sau, thuc hién danh gia nghiém tuc, tuyén duong, khen thudng kip thoi, tao dong luc cho gido vién,
hoc sinh va cac bén lién quan trong thyc hién day hoc STEM

5. Kétluan

Song hanh véi quéan ly day hoc STEM, cin bd quéan ly nha trudng can nghién ctiu co sé ly day hoc
STEM, cic md hinh day hoc STEM trong d6 tip trung lam rd muc tiéu, ndi dung, phuong phap va diéu kién
c0 s6 vat chét ctia cac mo hinh day hoc STEM. Can xem xét bdi canh day hoc, kha ning module héa cic
ndi dung STEM thay vi dua vao mot chuong trinh giang day STEM quy mo6 16n vao trudng hoc, chu trong
ky thuat thiét ké hay gidi quyét vin dé, cach tiép can khdm ph4 tri thiic trén co s& nghién ciu cach thiic hoc
tap cua hoc sinh hay méi trudng hoc tap cta hoc sinh.

Cian bo quan ly trudng phd thong can dugce trang bi kién thiic vé gido duc STEM, dic di€ém cic mo hinh
ting dung STEM, c6 ddng luc va quyét tim thuc hién. Nghién citu danh gid mot cach téng quat khach quan
trén quan diém khoa hoc v& cich thiic 4p dung, van dung cic mé hinh gido duc STEM vao tiing diéu kién
cu thé clia tiing dia phuong, tiing nha trudng 1a rit can thiét.
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ABSTRACT

STEM teaching management in school, lessons from practice in Ta Quang Buu secondary and high
school, Hai Ba Trung, Hanoi

Researches around the world show a wide spectrum of how STEM teaching and education operate.
Choosing a model that is suitable for Vietnam’s practice is a question that needs to be studied. The paper
mentions STEM teaching and STEM teaching management; general assessment of the implementation of
STEM teaching and management of STEM teaching at Ta Quang Buu Secondary and High School, Hai Ba
Trung District, Hanoi City. On that basis, some lessons have been drawn for the STEM teaching management
in schools today.

Keywords: STEM teaching, STEM education, STEM teaching management.
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QUAN LY UNG DUNG CONG NGHE THONG TIN TRONG DAY HOC G TRUONG TIEU HOC
HUYEN BINH GIANG, TINH HAI DUGNG TRONG BOI CANH HIEN NAY

Phuong Kim Tam'!

Tém tét. Ung dung céng nghé thong tin trong day hoc dang 12 xu thé cia gido duc hién nay nhim tao su
chuyén bién va nang cao chét lugng gido duc. Viéc iing dung cong nghé thong tin trong day hoc khong con
mdi. Cong tc quan ly ting dung cong nghé thong tin trong day hoc & cic trudng ti€u hoc huyén Binh Giang,
tinh Hai Duong trong thdi gian qua da c6 nhiing thanh tuu nhit dinh. Tuy viy, ning luc va hiéu qua ting dung
cong nghé thong tin trong day hoc ciia gido vién & mdi nha trudng con don gian; gifta cic nha trudng khong
ddng déu. D€ nang cao hiéu qua ting dung cong nghé thong tin trong day hoc ciia gido vién, Hiéu truéng
trudng ti€u hoc cin ddi méi vé cong tac quan ly. Nghién citu dé xuit cac bién phap quan ly hoat dong ting
dung cong nghé thong tin trong day hoc dam bao tinh khoa hoc, ddng bo, phit hdp vé6i bbi canh hién nay sé
g6p phin truc tiép nang cao chit lugng day hoc, chit lugng gido duc néi chung ciia cac nha trudng, dp ting
yéu ciu d6i méi gido duc.

Tir khéa: Ung dung Cong nghé thong tin, chuyén doi sé, qudn Ii gido duc.
1. Dit vin dé

Nuéc ta dang thuc hién Nghi quyét 29/NQ-TW ciia Pang vé mdi cin bén, toan dién Gido duc va Pao
tao. Mot trong nhiing ndi dung quan trong la d6i méi chuong trinh gido duc phé thong. Theo d6, muc tiéu
day hoc dudc chuyén tir tiép can ndi dung sang phat trién ning luc, phdm chit ngudi hoc. Su ddi méi muc
tiéu kéo theo su ddi méi ndi dung day hoc, phuong phap day hoc, hinh thic t6 chiic day hoc, phuong tién,
diéu kién ddp ting va cach ki€m tra, ddnh gid hoc sinh. Trong bbi canh hdi nhap hién nay cling véi su phat
trién manh mé ctia khoa hoc va cong nghé, Pang va Nha nudc da c6 nhiing dinh huéng, chi dao sat sao vé
cac linh vuc xa hdi, trong d6 cé gido duc va dao tao.

Chuong trinh gido duc phd thong 2018 dang dugc thuc hién & 16p 1, 16p 2 va tiép tuc dudc trién khai
dbi v6i 16p 3, 4, 5 & nhitng nim tiép theo. Viéc ting dung cong nghé thong tin trong day hoc ¢6 vai trd quan
trong trong thuc hién muc tiéu. Hon nita, tinh hinh dich Covid-19 dién bién phiic tap, anh hudng 16n dén
céc linh vuc ctia ddi sdng x4 hoi, trong d6, gido duc va dao tao chiu su tic dong va anh hudng 16n. Do do,
ting dung cong nghé thong tin, thay déi hinh thiic trong day hoc 12 mdt nhu cau cip thiét d€ mdi nha trusng
hoan thanh k& hoach. Hiéu qua ctia dng dung cong nghé thong tin trong day hoc clia gido vién phu thudc
vao vai tro va hoat dong quan ly cua Hiéu trudng.

Ung dung coéng nghé thong tin trong day hoc va quan Iy ng dung cong nghé thong tin trong day hoc da
¢6 nhiéu cong trinh khoa hoc ctia cic tac gia trong va ngoai nudc dé cap dén.

Trén thuc té, chit luong gido duc tiéu hoc ctia huyén Binh Giang trong nhiing nim gan dy c6 nhiéu
chuyén bién tich cuc. C4c nha trudng thudng xuyén d6i méi cong tic quan ly; viéc ting dung cong nghé
thong tin trong day hoc ctia gido vién da dudgc trién khai thuc hién kha tét, dat dugc nhitng két qua nhét
dinh. Tuy nhién van dé dng dung cong nghé thong tin v quén ly ing dung cong nghé thong tin trong day

Ngay nhan bai: 09/06/2022. Ngay nhan dang: 25/07/2022.
1tm’iﬂng Tiéu hoc Thai Hoc, huyén Binh Giang, tinh Hai Duong
e-mail: nguyenphuongtam.7374 @ gmail.com
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hoc & cdc trudng tiéu hoc huyén Binh Giang con gip kho khin. Cong tic quin ly hoat dong nay chua dat
dugc mong mudn. Vi thé, quan ly ing dung cong nghé thong tin trong day hoc & nha trudng trd thanh nhu
cAu cip bach, khong thé thiéu trong viéc nang cao chét lugng gido duc & cic trudng tiéu hoc.

2. Phuwong phap nghién ctiru

Muc dich khdo sdt: TS chiic hoat dong khao sat, thu thap thong tin can thiét d€ c6 co sé danh gia thuc
trang quén ly ng dung cong nghé thong tin trong day hoc tai cdc trudng ti€u hoc gan vé6i qud trinh trién
khai thuc hién chuong trinh gido duc phd thong méi 2018, qua d6 dé xuét cac giai phap quan ly ing dung
cong nghé thong tin trong day hoc tai cc trudng ti€u hoc & huyén Binh Giang dap ting yéu ciu ddi méi gido
duc hién nay.

DPéi tugng, thoi gian khdo sdt: Trong khuon khé nghién ciiu, khio sat duge thuc hién cho 310 can bo
quén 1y, gido vién va 400 hoc sinh tai 14 trudng tiéu hoc huyén Binh Giang, tinh Hai Duong, cu thé:

Hinh thitc, phuong phdp khdo sdt: Khao sat bang bang héi dudi dang triac nghiém khach quan véi nhiéu
phuong an tra 15i, bén canh d6 ciing xdy dung nhiéu ciu héi mé dé tim hiéu thém thong tin vé khach thé
nghién ctiu; Phong vén siu cdc nha quan ly, cdc gido vién, CBQL mot sb trudng tiéu hoc trén dia ban huyén
Binh Giang, tinh Hai Duong d€ tim hiéu thém vé vAn dé nghién ciu.

Cdch thitc xit Iy 56 liéu, két qud khdo sdt: Sau khi thu thap thong tin tif phiéu héi cla cac dbi tugng khao
sat, tién hanh kiém tra miic tinh hop 1¢, khong hop 1é clia cac phiéu hdi sau d6 st dung cac phuong phap
toan hoc va théng ké dé xi ly sb liéu dudi dang ti 1& phan trim, diém sd trung binh dé€ dénh gia nhan dinh
thuc trang.

3. Két qua nghién citu
3.1. Hoat dong gido duc tiéu hoc tai huyén Binh Giang, tinh Hung Yén

Trong gido duc, Binh Giang c6 hé thong trung phat trién kha manh va tuong d6i déu khap & cac xa, thi
trdn. Toan huyén c6 4 trudng THPT; 15 truong Ti€u hoc; 2 trudng lién cip; 14 trudng tiéu hoc, 19 trudng
Mam non. Quy md sb 16p, sd hoc sinh ting thudng xuyén theo tiing nim hoc; chit luong gido duc on dinh
va phat trién, nam trong tép cic huyén c6 chét luong tdt clia tinh Hai Duong.

Gido duc tiéu hoc huyén Binh Giang ludn dudc su quan tim, chi dao sat sao ctia S6 GD&DPT Hai Duong;
su lanh dao toan dién, sau sic ctia Ban Thudng vu huyén ty, thudng tric HDND, UBND huyén. Bén canh
d6, su phdi hop hiéu qua ctia cac phong, ban, cic doan thé trong huyén, ctia cip ty chinh quyén dia phuong
cdc x4, thi trin cung vé6i su nd luc, quyét tim cao ctia tap thé linh dao, t6 Tiéu hoc Phong GD&PT, su tim
huyét, vuot kho ctia ddi ngii can bo quan ly, gido vién, nhan vién, dic biét 1a sy dong hanh ctia cha me hoc
sinh lu6n Ging ho cac nha trudng.

Quy md trudng, 16p, hoc sinh

Tinh dén nim hoc 2021 - 2022 toan huyén c6 tit ca 14 trudng ti€u hoc; 2 trudng lién cip. 100% cic
truong tidu hoc dudgc cong nhan dat chuin qubc gia, trong d6 c¢6 05 trudng dat chuin qudc gia mifc do 2; 9
truong dat chuin qudc gia mic do 1 theo Thong tu s6 17/2018/TT-BGDDT ngay 22/8/2018 ciia B6 Gido
duc va Pao tao ban hanh quy dinh vé kiém dinh chét lugng gido duc va cong nhan trudng tidu hoc dat chuin
quoc gia.

Bdng 1. Quy mé truong 1dp, hoc sinh cdc truong tiéu hoc huyén Binh Giang
tir ndm hoc 2019 - 2020 dén nim hoc 2021 - 2022

Nim hoc Long crr SHGY SéHS S6 16p o o o o
3019 -2020 6 7 11708 376 3T 127
2020 - 2021 14 444 10922 348 314 128
2021 - 2022 14 455 11349 358 317 127

Doi ngil can bo quén ly, gido vién, nhan vién
Hién nay toan huyén c6 554 c4n bo, gido vién, nhan vién cip tiéu hoc. Trong d6: Quén ly: 31; gido vién:
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455; nhan vién: 43. C6 2 quan ly c¢6 trinh d6 Thac si; 29 can bd quan ly dat trinh do Pai hoc; c6 01 GV
¢6 trinh d Thac si, 350 GV ¢6 trinh d6 Pai hoc va 104 GV ¢6 trinh d6 Cao ding. Ti 1&¢ GV/Iép dat 1,27.
Cd ban c6 di loai hinh gido vién chuyén trach cac bd moén: Am nhac, Mi thuat, Thé duc, Ngoai ngi, Tin
hoc,. ..

V& co chu t6 chidc clia 14 trudng trong huyén da dim bo sb lugng vé can bo quan 1y, vé gido vién, nhan
vién d€ day hoc 2 budi/ngay. Pay 1a diéu kién thuan 1¢i d€ cac trudng hoan thanh tét nhiém vu nim hoc. Tuy
nhién, nhiéu trudng thiéu doi ngii gido vién day ngoai ngi, tin hoc (nhiéu gido vién phai day lién truong).
Bén canh d6, mot sd can bo quan ly (6 dong chi) 1a phé Hiéu trudng méi dudc bd nhiém (tham nién quan
ly du6i 2 nam) chua nhidu kinh nghiém nén gip khé khiin trong viéc quéan ly ting dung cong nghé thong tin
trong day hoc.

3.2. Thuc trang quan ly ing dung cong nghe thong tin trong day hoc 6 trusng tiéu hoc huyén
Binh Giang, tinh Hai Duong trong bdi canh hién nay

3.2.1. Thuc trang quan ly &ng dung cong nghé thong tin trong hoat dong day caa gido vién

Tim hiéu thuc trang quén 1i tng dung cong nghé thong tin trong hoat dong day clia gido vién tiéu hoc,
tac gia da phong van can bd quan ly nham tim hi€u vé ndi dung ké hoach tong thé cic mdn hoc va tling
tiét hoc, gido vién ding ki c6 ing dung cdng nghé thong tin d€ c6 thé diéu phdi vé trang thiét bi phi hop.
Thﬁy V.X.N, Hiéu trudng trudng tiéu hoc Tan Viét cho ring: “Hang nam, khi xay dung ké hoach gido duc,
ké hoach sifa chita, b sung CSVC,TB, nha trudng luon cin ct nhu cau, nguyen vong cla glao vién. Trong
diéu kién CSVC, TB chua dap ting dudc 100% nhu cau clia gido vién, viéc sap xép, diéu phdi cac mon hoc,
céc tiét hoc trén co sd ding ky st dung, phé Hiéu trudng phu trach chuyén méon, can bo phu trach thiét bi
ctia trudng thuc hién diéu phdi khong bi trung lip, khong dé trdng tiét lang phi. Chang han, trudng c6 1
bang tuong tic dung & phong hoc tiéng Anh; c6 1 mdy chiéu dudc ding & phong khoa hoc va cong nghé;
céc tiét hoc vé khoa hoc; ki thuat c6 thé minh hoa md hinh, thi nghiém,. .. gido vién khéi 3; khéi 4, khoi 5
c6 thé thay phién thuc hién theo céc tiét hoc”.

Bén canh d6, cdc ndi dung danh gia vé thuc trang quan ly ing dung cong nghé thong tin trong hoat dong
day cta gido vién dugc thé hién & bang 2.

Viéc quén i dng dung cdng nghé thong tin trong qua trinh day hoc tai cac trudng tiéu hoc dudc danh
gia & muc kha X =3,25/5, diém trung binh giao dong tir 2,92 dén 3,52. Viéc t8 chic hién thuc héa cac muc
tiéu da dé ra vé ung dung cong nghé thong tin trong qué trinh day hoc; chi dao gido vién huéng din hoc
sinh Ung dung cong nghé thong tin trong hoc tap va tu hoc dugce danh gia thuc hién tuong dbi kha: 3,52/5
xép thii 1; tiép theo 1a ndi dung “T6 chiic hdi gidng, hdi thao, chuyén dé “Ung dung cong nghé thong tin
trong ddi méi phuong phap day hoc”, di€ém trung binh dat 3,49/5, xép thi 2. Diéu nay cho thiy, d6i ngii can
bd quan li da quan tim dén ting dung cong nghé thong tin d&€ d6i méi PPDH, quan tdim dén hudng din hoc
sinh hoc tip nhidm gép phan nang cao chit lugng day hoc.

Tuy nhién, viéc chi dao gido vién tich cuc st dung cic phan mém hd trg viéc xiy dung ké hoach bai day,
hé trg qud trinh gidng day v6i diém trung binh 1a 2,97 xép thit 7; ndi dung “Chi dao t& chuyén mon trién
khai ting dung cong nghé thong tin trong thuc hién bai giang” diém trung binh 12 2,92, xép thi 8. Chuing td
cong tac chi dao thuc hién con nhidu khau vuéng mic, bat cip cu thé nhu: Khau dinh huéng cho gido vién
vé thiét ké va sit dung c6 hiéu qua gido 4n day hoc c6 ting dung cong nghé thong tin chua c6 hudng chi dao
cu thé. Viéc day trén 16p nhu thé nao? day ndi dung gi? Ké hoach bai day ra sao? Van chua c6 su chi dao
théng nhét tir quan li dén gido vién. Cho nén, khi t3 chiic bdi dudng xay dung ké hoach bai day c6 ting dung
cong nghé thong tin hiu hét lam dung d€ trinh chiéu, da sb gido vién st dung PowerPoint d€ trinh chiéu
thay cho viét bang, ngay cé cac budi chuyén dé, hoi giang, thi gido vién day gidi, ... nhiéu gido an sif dung
toan bo trinh chiéu dan dén lam dung cong nghé thong tin trong day hoc. Nguyén nhan nay 1a do nhiing han
ché vé dinh huéng va td chiic chi dao clia quan li trong viéc iing dung cong nghé thong tin.

Viéc T6 chiic xay dung va phd bién chuin danh gia ddi véi gid day cé ting dung cong nghé thong tin con
kh4 nhiéu gido vién danh gia  mifc trung binh (6,1%). Viéc chi dao gio vién bd mon tich cuc sit dung cic
phian mém hd trg cho viéc xay dung ké hoach bai day, hé trg qua trinh gidng day con nhiéu gido vién danh
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gia & mic trung binh (28,9%) va yéu (9,4%). Do d6, cin bo quan i cac nha trudng cin phai quan tim siu
sat hon nita dén viéc chi dao gido vién tich cuc st dung cic phin mém hd trg cho viéc xay dung ké hoach
bai day cling nhu hd trg cho gido vién trong qua trinh day hoc.

Bdng 2. Tong hop ¥ kién ddnh gid vé thuc trang qudn Ii iing dung cong nghé thong tin
trong hoat dong day ciia gido vién

Mic do </
Noi dung Rat tot Tot Kha Trung binh  Yéu T.bac
SL % SL % SL % SL % SL % e

1. Xay dung quy dinh, yéu cau

riéng cho gido dn c6 tng dung 5 g 118 381 121 390 31 100 15 48 B

cong nghé thong tin, gido 4n dién 3

t

2. Tc:S chifc xdy dung va phd bién 391
chuan danh gid doi vé6i gid day c6 11 35 125 403 111 358 44 14.2 19 6.1 6.
ung dung cong nghé thong tin.

3. Chi dao t& chuyén mon trién 200
khai tng dung cong nghé thong 14 6.5 81 26,1 105 339 84 27,7 24 7,7 8.
tin trong thuc hién bai giang

4. T6 chic hoi giang, hoi thio,

chuyén dé “Ungdungcongnghé 591 ¢ 130 46 90 297 36 116 11 35 3%
thong tin trong doi mdi phudng 2
phép day hoc”

5. Chi dao gido vién hudng dan 150

hoc sinh tng dung cdng nghé 54 174 134 432 59 19.0 45 14.5 18 5.8
thong tin trong hoc tap va tu hoc.
6. Chi dao gido vién tich cuc st

dung cdc phan mém ho trg viée o g o5 o450 g4 303 83 268 29 94 2

xdy dung ké hoach bai day, hd trg 7
qua trinh giang day.
7. Chi dao st dl_mg, cong nghé 331
thong tin trong cai tién ndi dung, 27 8.7 112 36.1 116 374 40 12.9 15 4.8 ’

N PR JENR 4
hinh thidc kiém tra, ddnh gid
8. Kiém tra, ddnh gia viéc tng
dung cong nghé thong tin trong
qua trinh day hoc. Bong vién, 396
khen thuéng tdp thé, cd nhan c6 27 8.7 110 355 98 31.6 68 21.9 7 23 5'

thanh tich trong viéc Wng dung

cong nghé thong tin trong day

hoc

DPiém trung binh 3,25

V6i thuc trang trén cho thdy gido vién van chua dau tu nhiéu thdi gian va tri tué dé xay dung ké hoach
bai day c6 ting dung cong nghé thong tin, viéc gido vién st dung cdc phan mém day hoc dé thiét ké tu lidu
dién tit tich hgp vao gido 4n day hoc tich cuc con rit han ché.

Kiém tra ddnh gia 1a mot hoat dong rit quan trong trong cong tac quan ly. Lanh dao céc trudng tiéu hoc
da xay dung ngay tir budc 1ap ké hoach va td chiic thuc hién qua cic dot hoi giang, du git hay cac hoi thi ...
tuy nhién hoat dong kiém tra, du git dinh ky nhét 1a du gio dot xuat chua c6 hiéu qua, thuc t& nhiéu khi chi
phét dong, 1én ké hoach va t& chiic trién khai ma chua t& chiic téng két, riit kinh nghiém qua trinh thuc hién.

Cong tac dong vién, khen thudng c4 nhan, tip thé c6 thanh tich tot trong viéc ting dung cong nghé thong
tin trong day hoc chua dugc thuc hién tdt, nhiéu gido vién danh gid trung binh (21,9%). Diéu nay chiing
td, doi ngii CBQL chua quan tim ding miic dén cong tic dong vién, khen thudng cho nhiing gido vién c6
thanh tich tdt trong viéc ting dung cong nghé thong tin trong day hoc.

3.2.2. Thuc trang quan ly iing dung cong nghé thong tin trong hoat dong hoc tap cua hoc sinh

Tic gia da tién hanh diéu tra bang phiéu hdi d€ 14y y kién danh gid vé thuc trang quén ly ting dung cong
nghé thong tin trong hoat dong hoc ctia hoc sinh.
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Bdng 3. Tong hop ¥ kién ddnh gid vé thuc trang qudn Ii iing dung cong nghé thong tin
trong hoat déng hoc tdp cua hoc sinh

Mirc do

Néi dung Rat tot Tot Kha Trung binh  Yéu f{m
SL % SL % SL % SL % SL % :

1. T6 chic gido duc cho

hoc sinh nim viing ké 241

hoach ung dung cong nghé¢ 9 29 41 13.2 81 26.1 117 37.7 62 20.0 8.

thong tin trong day hoc cta

Nha truong

2. Xay dung quy dinh, yéu

cau doi voi hoc sinh ve 20 43 139 113 365 75 242 70 226 20

st dung thiét bi cdng nghé 7

thong tin trong hoc tap

3. T6 chiic huéng dan cho

hoc sinh nhiing phuong 2 64

phdp ung dung cong nghé 9 2.9 43 13.9 136 439 72 232 50 16.1 4'

thong tin trong hoc tap phu

hop véi diéu kién thuc tién

4. T6 chiic cho hoc sinh

ng duyng cong nght thong 29 55 177 121 390 60 194 65 200 202

tin trong viéc ho trg, 5

khuyén khich hoc tap

5. T6 chiic cho hoc sinh

ung dung cong nghé thong 13 4.2 51 16.5 69 22.3 142 45.8 35 11.3 2.56 6

tin trong hoc truc tuyén

6. T6 chiic cho hoc sinh

tim kiem cdc tai liu, phan 84 43 306 123 216 103 239 32 155 26

mém, tién ich ho trg hoc 3

tp

7. T6 chiic, huéng dan hoc

sinh tham gia céc cudc thi 2.40

lién quan ndi dung dng 7 5.2 35 9.4 104 245 93 16.8 71 44.2 9'

dung cong nghé thong tin

trong hoc tap.

8. Thanh lap cac cau lac bd

st dung cong nghé théng

tin théng tin vao hoc tap 26 8.4 95 30.6 67 21.6 74 239 48 15.5 2932

d€ hoc sinh trao ddi kinh

nghiém

9. Gidm sét, ddanh gia két

qua tng dung cong nghé 2.15

P o, 16 52 29 9.4 76 24.5 52 16.8 137 44.2

thong tin trong hoc tap cua 10

hoc sinh

10. Dong vién, khen

thudng hoc sinh, tap thé 206

16p c6 thanh tich t&t trong 33 10.6 85 27.4 70 22.6 80 25.8 42 13.5
viéc tng dung cong nghé

thong tin trong hoc tap

Piém trung binh 2.58

Tit bang 3, két qua khao sét cho thay: Miic do thuc hién cdc ndi dung quan ly ing dung cong nghé thong
tin trong hoc tap cua hoc sinh G cac nha truong da dudc danh gia 6 mic dudi trung binh, sy danh gla gura
dbi tugng CBQL va gido vién kha tuong ddng, chiing td ndi dung nay vin chwa dude quan tdm nhiéu. O
mot s6 ndi dung vin con sy chénh léch gitta danh gia CBQL va gido vién tuong dbi 16n: ndi dung (10) c6
su chénh 1éch 0,52; ndi dung (9) c6 su chénh 1éch 1a 0,44. Chi c6 hai ndi dung (3) va (4) dudc ca CBQL va
gido vién déu danh trén mifc trung binh. Cic noi dung khac hau hét déu dugc danh gia & mic trung binh
hoic duéi trung binh. Dic biét ndi dung t6 chiic, hudng dan cho hoc sinh sit dung sich gido khoa dién tif thi
van chua c6 don vi nao thuc hién vi dén thdi diém nay van chua c6 truong nao dudc trién khai, ngudn tai
liéu it, doi ngii c4n bd thu vién ning luc con han ché. ..

Trong bbi canh hién nay, do tinh hinh dién bién dich Covid-19 phic tap, thdi gian hoc sinh hoc chd yéu
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bing hinh thiic truc tuyén, hoc vién thuc hién trén phan mém Microsoft From. Bén canh viéc khéo sat thuc
trang gido vién, tic gia khdo sat hoc sinh khéi 5 ctia cac trudng tiéu hoc huyén Binh Giang vé su tuong tic
clia gido vién va hoc sinh trong qua trinh day hoc. Két qua thu dudc nhu sau:

Bdng 4. Tong hop ¥ kién ciia hoc sinh d6i véi cdc hinh thifc gidng day ciia gido vién

Mic do <
Noi dung Rat thich Thich Kha thich Binh thuGng Khéng thich Tbic
SL % SL % SL % SL % SL % o
1. Thuyét trinh 15 3.8 53 13.3 200 50.0 102 25.5 30 7.5 3'80
2o 1z 2.95
2. Hoi dap 11 2.8 105 263 171  42.8 80 20.0 33 8.3 7
3. Boc chép 19 4.8 70 17.5 183 458 105 26.3 23 5.8 ;'89
4. Hudng dan hoc sinh tm hieu 7 co 133 333 131 328 100 250 9 23 17
ndi dung sach gido khoa, ... 6
5. St dung tranh &nh, biéu do. .. 48 12.0 112 28.0 163 40.8 69 17.3 8 2.0 3312
6. Trinh chiéu bang, dia video 55 13.8 109 273 120  30.0 100 25.0 16 4.0 2'22
7. St dung thiét bi, thi nghiém, 69 17.3 108  27.0 110 275 80 20.0 33 8.3 2'25
8. St dung mdy chiéu 11 2.8 141 353 169 423 69 17.3 10 2.5 ;‘19
9. St dung gido an day hoc
tich cye c0 ung dung cong nghé 70195 o5 513 96 240 18 45 3 0g 8
thong tin, mdy vi tinh, mdy chiéu 1
(Projector); bang tuong tac.
Piém trung binh 3.18

Tit bang 4 ta thiy diém trung binh dat 3,18/5 mic khd. C6 thé khiang dinh ring hoc sinh rét thich khi gido
vién sit dung gido 4n day hoc tich cuc c6 ting dung cong nghé thong tin, mdy vi tinh, may chiéu (Projector);
béng tuong tic véi diém trung binh 1a 3,84/5 xép thu 1/9. Khi st dung cic d6 ding truc quan nhu tranh anh,
biéu dd tao ra su hing thd cho hoc sinh véi di€ém trung binh 3,31/5 xép thi 2/9. Gido vién st dung bing
dia, st dung thi nghiém hay sit dung mdy chiéu déu dem dén su hing thii cho hoc sinh tiy theo miic do
st dung ctia gido vién. Vi thé, cdc diém trung binh lan luct 1a 3,25/5 (xép thit 3/9) ; 3,22/5 (xép thit 4/9) ;
3,19/5 (xép thi 5/9) ; 3,17/5 (xép thit 6/9). Bén canh d6 con thiy ring, hoc sinh it hitng thi véi hinh thic
day thuyét trinh (diém trung binh dat 2,80/5 xép thi 9/9) hay day hoc doc chép (diém trung binh dat 2,89/5
xép thi 8/9).

Nhu vay, c6 thé néi viéc gido vién st dung cac hinh thifc, phuong phap day hoc tich cuc dong thdi ting
dung cong nghé thong tin trong qua trinh day hoc s€ tao hing thi cho hoc sinh, phat huy dudc tinh tich cuc,
chii dong cho cic em trong hoc tap, tif d6 gép phan khong nhé trong nang cao chit lugng gido duc.

3.3. Bién phap quan ly ing dung cong nghé thong tin trong day hoc ¢ trudng tiéu hoc huyén
Binh Giang, tinh Hai Duéng trong boi canh hién nay

3.3.1. Néng cao nhdn thitc vé tam quan trong ciia ting dung cong nghé thong tin trong day hoc cho cdn b
qudn ly, gido vién, nhdn vién cdc truong tiéu hoc

Nang cao nhan thiic v& ting dung cong nghé thong tin trong day hoc nhiam gitip cho doi ngii gido vién
thiy o hon nita vé su can thiét, y nghia, tim quan trong ctia van dé nay dé ti 6 c6 y thiic, trach nhiém trong
viéc nang cao ning luc va nhitng diéu kién phuc vu ting dung cong nghé thong tin vao day hoc. Dic biét,
trong bdi canh ddi méi gido duc va dao tao, thuc hién Chuong trinh Gido duc phd thong 2018, viéc thich
ting v6i dién bién phic tap cla dich bénh Covid-19 thi nang cao nhan thiic vé ting dung cong nghé thong
tin trong day hoc da va dang 1a vin d& ma ca xa hoi néi chung va Gido duc va Do tao néi riéng quan tam,
coi d6 1a nhiém vu thudng xuyén.
3.3.2. Xady dung ké hoach iing dung cong nghé thong tin trong day hoc & truong tiéu hoc phit hop vdi bdi
cdnh, tinh hinh thice té
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Muc tiéu xay dung ké hoach ting dung cong nghé thong tin trong day hoc & trudng tiéu hoc la dua ra
nhiing dinh huéng, tim nhin chién Iugc nham tao su chuyén bién siu sic vé ting dung cong nghé thong tin
trong cic trudng tiéu hoc trén co sd ting cudng co sé vat, thiét bi cong nghé thong tin; nang cao trinh do, ki
ning cong nghé thong tin cho can bd quan ly, gido vién, nhan vién; thuc hién dong bd viéc ing dung cong
nghé thong tin trong cic hoat dong quéan 1y, gidng day va gido duc, c6 tac dung thic ddy tién bo khoa hoc
gido duc va mang lai hiéu qua cao trong quan ly, gidng day; gép phan nang cao chét lugng gido duc toan
dién phit hop véi dic diém, didu kién titng trudng. V6i nhu ciu, diéu kién ctia mdi trudng 1a khac nhau nén
viéc xay dung ké hoach ting dung cong nghé thong tin trong day hoc can thé hién chi tiét, cu thé  moi nha
trudng.

3.3.3. T6 chiic boi dudng ndng cao néing liic cong nghé thong tin trong day hoc cho gido vién, hoc sinh va
phu huynh

Doi ngtl can bo quén ly, gido vién ¢6 vi tri, vai tro quan trong trong ciac hoat ddong gido duc cua nha
truong. Bén canh dd, hoc sinh ludn chi dong, tich cuc thuc hién cac ndi dung cla qua trinh day hoc, phu
huynh c6 vai trd khong nhd trong viéc phdi hop thuc hién, nhit Ia trong bdi canh hién nay, cic em tham gia
hoc tap truc tuyén. Vi viy, boi dudng dé xdy dung doi ngii CBQL, gido vién vita ¢ chuyén mon nghiép vu
t6t vira c¢6 trinh d6 vé Tin hoc, c6 ky ning iing dung cong nghé thong tin dé 1am t6t cong tac quan ly, day va
hoc trong mdi nha trudng, dong thdi tao diéu kién dé can b, gido vién tu hoc va sang tao, nang cao ning
luc tr hoc, tu bdi dudng, tinh than tuong trg, giip dd ddong nghiép; hudng din, t& chic cic hoat dong hoc
hd trg hoc sinh, phu huynh hoc sinh & céc trudng tiéu hoc. Tir d6, phat trién ngudn nhan luc nganh gido duc
¢6 ning luc cong nghé thong tin dap ting yéu cau ddi méi chuong trinh gido duc phd thong 2018 hién nay.
3.3.4. Chi dao kiém tra, ddnh gid két qud iing dung cong nghé théng tin trong day hoc, hoat déng kiém tra
ddnh gid két qud hoc tdp hoc sinh

Hiéu trudng thudng xuyén kiém tra viéc iing dung cong nghé thong tin trong day hoc nhiam thu thap
thong tin lam cd s& cho viéc ddnh gid viéc thuc hién nhiém vu, ké hoach ctia tip thé, ca nhan. Trén co sé
két qua kiém tra, chi ra nhiing han ché, bt cap va thiéu sét trong qud trinh t3 chiic va thuc hién d€ kip thoi
dua ra bién phdp cai tién nham xi ly va khac phuc han ché, phat huy cic mit manh trong qué trinh quan ly
viéc ing dung cong nghé thong tin trong day hoc.

Qua viéc kiém tra, ddnh gid sé thé hién dudc mic do, hiéu qua quan ly ing dung cong nghé thong tin
trong day hoc so v6i muc tiéu dit ra ctia mdi tip thé va ca nhan, tir d6 lanh dao nha trudng dua ra cic két
luan, bién phap va khuyén nghi nham ting cuong tng dung cong nghé thong tin trong day hoc dé nang cao
chét luong gido duc. Qua trinh kiém tra, danh gid thiic ddy va tao su phin diu cla tip thé, c4 nhan lam t6t
phong trao ting dung cong nghé thong tin trong day hoc & mdi nha trudng.

3.3.5. Huy dong cdc nguon luc dé dam bdo cdc diéu kién iing dung cong nghé thong tin trong day hoc &
truong tiéu hoc

Nhim dam bao cdc diéu kién ting dung cong nghé thong tin trong day hoc & tiéu hoc, cin huy dong cic
nguon luc (ngudn nhan luc; vat luc; tai luc; thuc hién c6 16 trinh) d€ thuc hién ing dung cong nghé thong
tin trong day hoc c6 hiéu qua.

Muc tiéu ctia bién phap Ting cudng CSVC, bs sung hé thdng phan ciing, phin mém, mang may tinh va
hé théng co sé dif liéu titng budc nang cao diéu kién day va hoc dap ting nhu cau ddi méi chuong trinh, noi
dung va phuong phap gidng day tai cic nha trudng dap ting dudc xu thé clia thdi dai. Tao diéu kién tot nhit
vé c0 s ha tang k¥ thuat va cong nghé thong tin cho gido vién va hoc sinh dudc thita hudng nhiing tién ich
ma cong nghé thong tin mang lai phuc vu cho hoat dong day hoc.

Ting cudng cong tac quéan ly theo huéng hién dai, phit hop véi xu thé phat trién va hoi nhap.

4. Kétluan

Trong nhiing nim qua, ddi ngii gido vién cdc truong tiéu hoc huyén Binh Giang, tinh Hai Duong di c6
nhiéu c¢d ging trong viéc ing dung cong nghé thong tin trong day hoc dé nang cao chit lugng day hoc. Tuy
nhién, trinh do, ning luc ing dung cdng nghé thong tin cta gido vién con han ché. Viéc ing dung cong
nghé thong tin trong xiy dung ké hoach, thiét ké va st dung gido 4n dién ti d€ d6i méi phuong phap day
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hoc nham phat huy tinh tich cuc, chii ddng, sang tao con gip nhiéu khé khin. Mot s6 can bo quan ly chua
chu trong ding mic viéc cu thé hod cac dinh hudéng, cic noi dung ing dung cong nghé thong tin thanh cac
chi tiéu hop ly clia nha trudng; chua c6 bién phap quan ly cu thé, khoa hoc, phit hop véi diéu kién ctia mbi
nha trudng, mdi dia phuong d€ quén ly ting dung cong nghé thong tin & trudng tiéu hoc dat hiéu qua. Diéu
kién vé CSVC, ha tang, thiét bi cong nghé thong tin chua didm bao yéu ciu phit trién ctia nha trudng. Vi
viy, viéc dé xut cdc bién phdp quan li ctia Hiéu trudng nham giai quyét khé khin trén 12 mot viéc 1am ¢ y
nghia thiét thuc vé 1f luan va thyc tién.

Céc bién phdp trén da dudc khao nghiém va nhan dudc danh gia cao vé tinh can thiét, tinh kha thi. Khi
trién khai cac giai phdp, Hiéu trudng cin t§ chiic thuc hién mot cach dong bd va c6 hé thdng. Tuy thudc vao
thdi diém va tinh hinh cu thé ctia nha trudng ma Hiéu truéng c6 thé Iya chon mot sb gidi phap phi hop véi
bdi canh, d4p ting yéu cau d6i méi va hoi nhap.
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ABSTRACT

Management of information technology application in teaching in Binh Giang district elementary
school, Hai Duong province in the current context

The application of information technology in teaching is the current trend of education in order to
create changes and improve the quality of education. The application of information technology in teaching
is not new. The management of information technology application in teaching in primary schools in Binh
Giang district, Hai Duong province in recent years has made certain achievements. However, the capacity
and effectiveness of applying information technology in teaching of teachers in each school is still simple;
uneven between schools. In order to improve the effectiveness of the application of information technology
in teaching by teachers, the principal of primary schools needs to innovate in management. Research and
propose measures to manage information technology application activities in teaching to ensure scientific,
synchronous and suitable for the current context, which will directly contribute to improving the quality of
teaching and learning. general education of schools, meeting the requirements of educational innovation.

Keywords: Information technology application, digital transformation, educational management.
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TG CHUC DAY HOC VAN DUNG HINH THUC HOC TAP KET HOP BLENDED LEARNING
TAI KHOA GIAO DUC, TRUONG PAI HOC KHOA HOC XA HOI
VA NHAN VAN, PAI HOC QUOC GIA THANH PHO HO CHI MINH

Ha Vin Ti'*, Nguyén Hoang Va2, To Thi Thuy Loan?

Tém tit. Anh hudng clia dai dich Covid-19 da tdc dong manh mé dén su chuyén déi qud trinh t8 chic 5 chiic
day hoc & dai hoc tir truc tiép sang truc tuyén va két hop gitta day hoc truc tiép va truc tuyén. Hinh thifc hoc
tap két hop dudgc sit dung nhu mét cach thiic dé két hop giita phuong thiic day hoc truyén thdng, truc tiép va
phuong thiic day hoc truc tuyén. Bai viét sé tap trung phan tich, danh gia thuc trang 8 chic day hoc van dung
hinh thiic hoc tip két hgp tai Khoa Gido Duc, Trutng Pai hoc Khoa hoc xa hdi va Nhan vin, tit d6 d& xuit
cdc giai phap phlt hgp nhim cai tién va nang cao chit lugng hoat dong day hoc van dung hinh thiic hoc tip
két hop.

Tit khéa: Day hoc, t6 chiic day hoc, hinh thitc day hoc, hoc tdp két hop.
1. Dit vin dé

Ung dung cong nghé thong tin vao day hoc va td chiic hoat dong day hoc tré nén phd bién, cac xu huéng
ting dung cong nghé gido duc nhu phong hoc 4o, ca nhan héa viéc hoc, ting dung cong nghé thuc té o
trong gido duc... da tré nén quen thudc trong nhitng nim qua. Trong d6, mé hinh hoc tap két hop (Blended
learning) dudc xem 1a mot trong nhiing su chon lua tot nhit d€ tién hanh hoat dong day hoc trong bbi canh
gido duc dai hoc bi 4&nh hudng manh bdi cac quy dinh gidn cach xa hoi khi dai dich Covid-19 dién ra. C6
khd nhiéu quan diém dudc dua ra vé khdi niém hoc tap két hop. Theo d6, hoc tip két hop 1a su két hop céc
tinh ning t6t nhit ctia hoc truyén théng va hoc truc tuyén (Procter (2003), Finn (2004), Fitzpatrick, Jamey
(2012). Hoc tap két hop 1a ciing c6 thé hiéu 1a su két hop hiéu qua vi nhiéu md hinh phan phdi, mé hinh
gidng day va phong cich hoc tip khéc nhau cé thé dugc thuc hién trong mot méi trudng hoc tip tuong tic
trén phuong phap hoc truc tuyén (E-learning) va hoc truc tiép (Thorne, K (2003); Kaur, Manjot (2013), tr.
612-617). Tit nhiing quan diém trén, trong nghién ciiu nay ching tdi cho riang hoc tip két hop 1a hinh thic
hoc tap c6 su két hop chit ché giita hoc tap truc tuyén va hoc tap truyén thdng nham dat dudc cac muc tiéu
cua qua trinh day hoc.

Hoc tap két hop 1a xu thé khd phd bién trén thé gidi va da c6 kha nhiéu nghién ctiu dudc thuc hién dé
1am 16 cic van dé ly luan va dé xuét huéng van dung hinh thiic nay vao day hoc. C6 thé liét ké cic nghién
ctu cua Procter (2003), Finn (2004), Karen Precel, Yoram Eshet-Alkalai va Yael Alberton (2009), Utku
Kosea (2010), Fitzpatrick, Jamey (2012), Tuncay Yigit (2014), Kobchai Siripongdee (2020), Oskah Dakhi
(2020), Vi Thi Thu Minh (2020), Tran Thi Hué, Nguyén Thi Kim Oanh (2020) Wasis Djoko Dwiyogo,
Carolina Ligya Radjah (2020), Nguyén Xuin Nghia , Lé Nit Cdm L& , Pham Thanh Tam (2021), Lé Thai
Hung, Nguyén Thi Phuong Vy, Ha Vi Hoang (2021). Tong hop céc nghién ciiu trén, cic tac gia tip trung

Ngay nhén bai: 02/06/2022. Ngay nhan dang: 20/07/2022.
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*e-mail: havantu@hcmussh.edu.vn
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lam rd céc van dé 1y luan vé hoc tap két hgp nhu khai niém hoc tap két hop, dic di€ém, vu diém cta hinh
thitc hoc tap ké hgp, nguyén tic, md hinh hoc tap két hap, thiét ké khoéa hoc két hap...

Trude xu thé chung vé ting dung cong nghé thong tin vao hoat dong day hoc, két hop véi qua trinh thuc
hién d& 4n gido duc 4.0 clia nha trudng va trudc yéu ciu thuc hién chuyén ddi phuong thiic dao tao tir truc
tiép sang truc tuyén va két hop giiia truc tiép va truc tuyén, Khoa Gido Duc di c6 nhitng budc chuin bi kha
t6t va thuc hién chuyén d6i qua trinh day hoc, trong dé van dung hinh thifc hoc tap két hop tich hop véi
st dung hé théng quan ly hoc tip (LMS) 12 mot trong nhitng hoat dong ndi bac. Qua trinh van dung hinh
thic day hoc két hop trong hoat dong day hoc thdi gian qua da dé lai nhiéu két qua tich cuc nhu dam bao
tién trinh dao tao trong bdi canh dich Covid-19, da dang héa hoat dong hoc tap, phat huy tinh tich cuc, chd
dong cua sinh vién trong qua trinh day hoc, nang cao su thich ung va tng dung cong nghé thong tin vao day
hoc ctia ging vién, sinh vién. Tuy nhién, qua trinh niy ciing con kha nhiéu khé khin, tré ngai nhu niing luc
cong nghé thong tin ctia mot bo phan gidng vién, sinh vién con han ché, hiéu biét ctia sinh vién vé hoc tap
két hop chua tét... DE tiép tuc phat huy nhitng tich cuc va khiac phuc nhitng khé khin trd ngai trén thi viéc
tiép tuc nghién citu, danh gia diing thuc trang va dé xuit giai phap nhiam hoan thién qu4 trinh van dung hinh
thic day hoc két hop trong giai doan hién nay 1a can thiét.

2. To chitc nghién citu

Phuong phdp nghién ciu: phuong phép chinh dugc st dung trong nghién citu nay la phuong phéap diéu
tra bang phiéu hoi.

Cong cu nghién ciiu: 1a phiéu khao sat danh cho sinh vién theo hoc cdc mdn hoc cd s& nganh va chuyén
nganh cta Khoa trong hai nam hoc 2020 -2021 va 2021 -2022 véi ndi dung xoay quanh danh gia ctia sinh
vién vé qua trinh t6 chic day hoc van dung hinh thic hoc tap két hop.

MAu nghién cdu la 162 sinh vién cac khéa 2018 - 2022, 2019 - 2023, 2020 - 2024, trong d6 ty 1€ sinh
vién ntt tham gia nghién ctu 1a 75%, nam 25%; 61% sinh vién tham gia nghién ctu c¢6 hoc luc kha, 34%
hoc lyc trung binh kha.

bia ban nghién ctu: Nghién cttu dugc thyc hién tai Khoa Gido Duc, Truong PH KHXH&NYV, Dai hoc
Qudc gia Thanh phd H6 Chi Minh.

Cich thiic tinh diém: Cac cAu hdi miic d6 dudgc thiét ké theo thang do Likert véi 5 mic do, véi diém sb
thip nhét 1a 1 va cao nhit 14 5. Két qua s liéu thu dudgc tir phiéu khio sat danh cho sinh vién dudc tinh theo
thang diém trung binh, mbi mic cach nhau 0,8 diém. Y nghia cic miic gia tri trung binh xdc dinh nhu sau:

- Tir 1 dén 1.8: Hoan toan khong dong y/Hoan toan khong hai long

- Tir 1.81 dén 2.6: Khong dong y/Khong hai long

- Tir 2.61 dén 3.4: Binh thudng/Phan van

- Tir 3.41 dén 4.2: Dong y/Hai long

- Tir 4.21 dén 5.0: Hoan toan ddng y/hoan toan hai long

3. Thuc trang td chitc day hoc van dung hinh thic hoc tip két hop (blended learning) tai
Khoa Giao Duc, Truong Pai hoc Khoa hoc Xa héi va Nhan van, Pai hoc Quoc gia Thanh
pho Ho Chi Minh

3.1. Panh gia chung ciia sinh vién vé t6 chitc day hoc van dung hinh thiic hoc tap két hop

DE c6 cdi nhin chung nhit vé qua trinh t3 chifc day hoc van dung hinh thiic hoc tip két hop, ching toi
yéu cau sinh vién danh gia cac yéu tb c6 lién quan theo thang do Likert 5 mifc do ti 1 12 hoan toan khong
ddng y dén 5 1 hoan toan dong y. Két qua dudgc thé tai Bang 1.

Két qua khdo sat cho thiy vé cd ban sinh vién ddnh gid kha t6t cic yéu t6 c6 lién quan dén qua trinh t&
chtic day hoc van dung hinh thiic hoc tap két hop v6i diém trung binh chung 12 4.12. G nhém dau tién 1a cic
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yéu t6 c6 lién quan dén mon hoc, sinh vién danh gid cao nhét yéu t6 “Thong tin vé qu4 trinh td chiic mon
hoc theo hinh thidc hoc tap két hop dudc phd bién cu thé, chi tiét” xép vi tri thif nhit, véi TB=4.46. Diéu nay
cho théy, gidng vién phu trach cdc mon hoc d thuc hién t6t qud trinh chuin bi, cong b6, huéng dan chi tiét
vé céch thiic 8 chic hoc tip ciac mdn hoc van dung hinh thiic hoc tap két hop. Sinh vién ciing dong y cho
rang “thdi lugng gitta hoc tap truc tiép trén 16p va hoc tap truc tuyén 1a hop ly va phu hop”, véi TB 1an luot
la4.21 va4.18.

Bdng 1. Pdnh gid chung ciia sinh vién vé 6 chiic day hoc van dung hinh thiic hoc tdp két hop

tai Khoa Gido Duc, Dai hoc Khoa hoc Xd hoi va Nhdn van

Céc thanh t6 vé t§ chiic day hoc ap dung hinh thitc hoc tap két hgp PTB PLC
Théng tin v& qua trinh t& chitc mdn hoc theo hinh thiic hoc tap két hop dudc phd bién cu thé, chi tiét  4.46  0.71
N6i dung mén hoc thiét thuc, gin lién véi thuc tién nghé nghiép 414  0.69
Khéi lugng kién thifc cia mdn hoc phit hop vé6i s6 tin chi 390 0.65
Tai liéu hoc tap phu hgp v6i muc ti€éu mon hoc 3.86 0.63
Thoi lugng danh cho mon hoc 1a phu hgp 418 0.72
Thoi lugng giita hoc tap truc tiép trén 16p va hoc tép truc tuyén 1a hop ly 421 0.70
Giang vién truyén dat ndi dung bai hoc rd rang, dé hiéu 415 074
Giang vién lién hé ndi dung giang day vdi thuc tién nghé nghiép 4.07 073
Ph/u'dng phap gidng day ctia giang vién khuyén khich sinh vién chi dong kién tao va ndm viing cic 412 070
kién thiic, ky nang ciia mon hoc

Giang vién gidi dap théa ddng thic mic ctia sinh vién trong hoic ngoai git hoc 4.18 0.76
Sinh vién dudgc hoc tap, rén luyén két hop kién thiic, k§ ning, tu duy, phdm chit, va ning luc thich 438 072

hop vé6i diic diém mon hoc
Sinh vién dugc giang vién hudng dan va tu van hoat dong hoc tap trén 16p va ngoai gio hoc hidu qua  4.06  0.67

Sinh vién dugc huéng din, hd trg d& hoan thanh tdt cac nhiém vu hoc tap, kiém tra - danh gid trén

. R R A i , 423  0.64
hé thong quan ly hoc tap truc tuyén LMS hiéu qua
Céc hinh thifc kiém tra danh gia (qua trinh, giita k¥, cudi ky) 1a phit hgp véi muc tiéu, chuin dau ra 303 070
ctia mon hoc ’ ’
Sinh vién dugc phan hdi, nhan xét vé két qua cac bai tip c4 nhan, bai tip nhém, bai ki€m tra trong 304 071
qua trinh hoc tdp mén hoc nham cai thién hoc tap tt hon ' ’
Sinh vién dugc khuyén khich thé hién su sang tao, kham pha thuc tién nghé nghiép qua cac hoat 427 073
dong hoc tap ' '
Trung binh chung 412  0.70

Nhu vy, ¢6 thé khang dinh ciac mon hoc da c6 su phan bd hop 1y v& thai gian hoc truc tiép trén 16p va
hoc truc tuyén khi van dung hinh thic hoc tap két hop. G nhém cdc yéu t6 lién quan dén hoat dong giang
day ctia giang vién khi van dung hinh thiic hoc tip két hop ciing dudc sinh vién ddnh gia kha tét. Sinh vién
dénh gi cao nhit yéu td dugc “giang vién giai dap thda ddng thic mic clia sinh vién” véi TB =4.18, ké dén
1a “gidng vién truyén dat ndi dung bai hoc rd rang, dé hiéu”, TB=4.15. Ngoai ra sinh vién ciing dong y véi
ndi dung, phuong phap giang day clia gidng vién khuyén khich sinh vién chi dong kién tao, v6i diém trung
binh 1an lugc 12 4.12 va 4.07. Sinh vién ciing d4nh gia kha cao cic yéu td lién quan dén hoat dong hoc tap
ctia minh. Trong d6, yéu t6 dudc danh gia cao nhit 1a “sinh vién dugc khuyén khich thé hién su sang tao,
khdm pha thuc tién nghé nghiép qua cic hoat dong hoc tap” véi PTB=4.27; tiép dén 1a “dugc huéng dan,
hd trg d€ hoan thanh t6t cac nhiém vu hoc tip, kiém tra - danh gia trén hé thong quén ly hoc tap truc tuyén
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LMS hiéu qua” véi DTB=4.23. Nhu véy, hoat dong day hoc van dung hinh thifc hoc tip két hop tai Khoa
Gido Duc nhan da dat dugc nhiing két qua kha t6t, nhan dugc su ddnh gia kh4 tich cuc ctia sinh vién.

3.2. Panh gia cha sinh vién vé lgi ich khi ap dung hinh thitc hoc tap két hop

Bdng 2. Nhitng loi ich ciia hoat déng day hoc vin dung hinh thiic hoc tdp két hop

Lgi ich ctia hinh thite hoc tap két hop PTB DLC
Sinh vién dudc chii dong vé viéc hoc tap 435 0.69
Sinh vién tiét kiém dudc thdi gian hoc tap 437 0.65
Sinh vién c6 thé hoc tap & nhiéu noi khic nhau 440 0.72
Sinh vién dé& dang tuong tac tryc tiép véi ging vién va sinh vién 435 0.71
Hinh thtc hoc tdp méi mé, giam cing thing va tao hng thi cho sinh vién 372  0.65
Riit ngin thdi gian hoc tap trén 16p, ting thdi gian tu hoc 3.79 0.70
Sinh vién c6 diéu kién phat trién ning Iuc si dung cong nghé thong tin 390 0.74
Phat trién khd ning thich ting véi su thay ddi 392 072
Trung binh chung 4.10 0.70

Hoc tap két hop da va dang trd thanh hinh thifc giang day dudc ua thich va dem dén nhiéu Igi ich cho
qua trinh S chic day hoc. Qua danh gid clia sinh vién, hinh thiic hoc tip két hop dang dudc van dung trong
qué trinh t& chic day hoc tai Khoa Gido Duc dem lai nhiéu lgi ich tich cuc v6i PTB chung 1a 4.10. Trong
do, yéu td dudc danh gia cao nhét 12 “Sinh vién c6 thé hoc tip & nhiéu noi khdc nhau”, véi DTB=4.40; ké
dén 1a “sinh vién tiét kiém dudc thdi gian hoc tip”, DPTB=4.37. Sinh vién ciing dong y cho ring hoc tap
két hop ciing gitp sinh vién chii dong vé viéc hoc tap, sinh vién dé dang tuong tic vi gidng vién, v6i cling
DTB la 4.35. Ngoai cic yéu td trén, vé co ban sinh vién ciing cho rang hoc tap két hop ciing gitip sinh vién
giam cing thing va tao hiing thu trong hoc tp, rit ngin thdi gian hoc tap truc tiép trén 16p, phat trién ning
luc st dung cong nghé thong tin, phat trién kha ning thich ting vdi su thay d6i va phat huy tinh tich cuc, vé6i
DTB giao dong tir 3.72 dén 3.92.

Di sau nghién ctiu v& 1gi ich ctia hinh thic hoc tap két hop huéng dén phat huy tinh c4 nhan héa cia
sinh vién trong hoc tap, két qua nghién cifu cho thiy hinh thiic nay c6 tic dong kha tich cuc dén hoat dong
hoc tip cda ca nhan sinh vién.

Bdng 3. Tdc dong ciia hinh thitc hoc tdp két hop dén phdt huy tinh cd nhdn héa cia sinh vién trong hoc tdp

Hoc tap két hgp phat huy tinh ca nhan héa ciia sinh vién trong hoc tap PTB DLC
Phat huy tinh than tu gic, tich cuc chii dong trong hoc tip ctia sinh vién 418 0.74
Sinh vién chii dong sap xép thoi gian hoc tap 4.16  0.69
Sinh vién hiéu rd nhiém vu, yéu ciu c4 nhan can thuc hién dé dat két qua tbt trong hoc tap 415 073
Sinh vién 1am chii tién trinh t8 chifc viéc hoc tip ctia minh phii hop véi diéu kién, s6 truong va ning 408 071
Iuc ca nhan

Trung binh chung 4.14 0.72

Két qua & bang trén cho théy, tinh c4 nhan héa trong hoc tip ciia sinh vién dudgc phat huy kha tich cuc
trong hoc tap két hop. Sinh vién danh gia cao nhét yéu td “phat huy tinh than tu giac, tich cuc chii dong
trong hoc tap clia sinh vién”, DTB=4.18; ké dén sinh vién cho ring hinh thifc nay gitip “sinh vién chi dong
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L]

sap xép thoi gian hoc tap”, PTB=4.16. Két qua nghién citu ciing cho thy van dung hinh thiic hoc tip két
hop trong day hoc gitip sinh vién “hiéu rd nhiém vu, yéu ciu c4 nhan can thuc hién dé€ dat két qua tot trong
hoc tip” va sinh vién “lam chi tién trinh t& chifc viéc hoc tip ctia minh phit hgp véi diéu kién, sé trudng
va ning luc ca nhan” v6i DTB 1an lugt 1a 4.15 va 4.08. Nhu vdy, c6 thé khing dinh qua trinh t3 chiic day
hoc két hop giita truc tiép, truc tuyén tich hop v6i hé thdng quan 1y hoc tap LMS da phat huy kha t6t tinh c4
nhén héa ctia sinh vién, sinh vién tu gidc, tich cuc chti dong trong hoc tap, hiéu rd yéu cau va lam chi tién
trinh hoc tap cla ban than.

3.3. Panh gia cha sinh vién vé khé khin khi ap dung hinh thitc hoc tap két hgp

Bén canh nhiing 1gi ich va tic dong tich cuc thi khi 4p dung hinh thiic hoc tip két hop ciing c6 nhiéu
khé khin theo ddnh gia ctia sinh vién. Két qua dudc thé hién & bang sau:

Bdng 4. Kho khdn ciia sinh vién khi hoc tdp theo hinh thiic hoc tdp két hop

Khé khiin ctia sinh vién khi hoc tap theo hinh thitc hoc tap két hop PTB DLC
L&i k¥ thuat lién quan dén hé théng (LMS, Google Meet, két nbi internet) 415 0.65
Thai gian cac budi hoc online kha dai, gy cing thing, mét moi mét moi 380 0.68
Bi anh hudng bdi méi trudng xung quanh trong khi hoc cic tiét hoc online 379  0.70
Su tuong tic, lam viéc nhém qua mang gip nhiéu kho khin khi vita hoc truc tiép, vira online 411 0.69
Trung binh chung 396 0.68

Két qua cho théy, khé khiin dudc sinh vién dong thuan cao nhét khi van dung hinh thiic hoc tap két hop
1a cac “16i ky thuat lién quan dén hé thdng (LMS, Google Meet, két ndi internet)” dbi véi cac budi hoc truc
tuyén, véi DPTB=4.15. Kh¢ khin tiép theo 1a “su tuong tac, 1am viéc nhém qua mang gip nhiéu khoé khin
khi vita hoc truc tiép, vira online” v6i DTB=4.11. Ngoai ra, theo danh gi4 ctia sinh vién thi cic em ciling giip
kho khin khi thoi gian cdc budi hoc online qua dai (thudng 1a 4 - 5 tiét/budi) lam cho sinh vién cing thang,
mét méi (DTB=3.80) va bi anh hudng bdi méi trudng xung quanh khi hoc online (PTB=3.79).

3.4. Mikc dd hai long ctia sinh vién vé t6 chitc day hoc van dung hinh thitc hoc tap két hop

Dé khang dinh hiéu qua ctia qua trinh van dung hinh thiic hoc tap két hgp trong qua trinh t& chifc day
hoc, chiing t6i tién hanh khao sat mic do hai 1ong chung ctia sinh vién. Két qua khao sit cho thiy vé co ban,
sinh vién hai long véi hinh thiic hoc tip két hop, véi DPTB chung 12 4.03.

Bdng 5.Miic do hai long ciia sinh vién vé t6 chiic day hoc vin dung hinh thiic hoc tdp két hop

Mitc dé hai long ciia sinh vién vé t6 chitc day hoc van dung hinh thitc hoc tap két hop PTB DLC
Ban hai long véi kién thiic tiép thu dudc tit mon hoc 412 072
Ban hai long véi cic k§ nang dugc rén luyén qua mon hoc 4.03 0.68
Ban hai long vé hoat dong giang day clia giang vién 422 074
Ban hai long vé6i phuong phap day va hoc khi van dung hinh thic hoc tap két hop 4.06 0.71
Ban hai long Vf’ii cdc diéu kién hd trg ciia Khoa va nha trutng trong qua trinh hoc tap vain dung hinh 185 0.69
thic hoc tap ket hgp

Ban hai long vé viéc sit dung hé théng quan 1y hoc tap (LMS) trong hoc tap 3.87 0.67
Trung binh chung 4.03 0.70

Két qua cho thdy yéu t6 dudc sinh vién hai long cao nhit 12 hoat dong giang day clia giang vién, véi
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DTB=4.22. Sinh vién ciing hai long v& kién thiic, ky ning dudc rén luyén qua mon hoc, véi PTB lan luot
12 4.12 va 4.03. Sinh vién ciing kh4 hai long vé phuong phap day va hoc khi van dung hinh thiic hoc tap két
hop, xép thif 4 v6i DTB 13 4.06. Ngoai ra, sinh vién ciing kha dong ¥ véi cic diéu kién hd trg va qua trinh st
dung hé théng quén ly hoc tap (LMS) tuy nhién mifc d6 déng y chua cao, véi DTB lan ludt 1a 3.87 va 3.85.
Do d6, trong thdi gian t&i cAn nang cip hé thdng LMS ciing nhu cai thién cdc diéu kién hé trg cho sinh vién
trong qua trinh hoc tap.

4. Kétluan

Két qua nghién ctiu cho thiy vé co ban qua trinh t§ chifc day hoc van dung hinh thiic hoc tap két hop da
dugc thuc hién kh4 tét. Sinh vién dong y khd cao véi yéu td vé & chiic day hoc mon hoc, hoat dong giang
day ctia sinh vién ciing nhu hoat dong hoc tap ctia ban than sinh vién. Sinh vién ciing ddng thuan cho ring
hinh thic hoc tip nay c6 khd nhiéu tic dong tich cuc dén hoat dong hoc tap, phét huy tinh tich cuc, chii
dong va phat huy tinh c4 nhan héa clia sinh vién. Két qua nghién ciiu ciing cho thiy sinh vién hai long vé
hoat dong giang day ctia gidng vién ciing nhu kién thiic, k¥ niing, phuong phap day va hoc theo hinh thiic
hoc tap két hop. Tuy nhién, két qua nghién citu ciing cho thiy sinh vién con gip khé khin lién quan dén st
dung hé théng LMS, 16i két n6i mang internet; khé khin trong tuong tac, lam viéc nhém khi két hop hai
hinh thiic hoc truc tiép va hoc online. Do d6, d€ t& chiic qu4 trinh day hoc van dung hinh thiic hoc tap két
hop hiéu qua hon can hoan thién hé théng LMS, dam bo cac diéu kién hd trg cling nhu niang cao nhan thifc,
hiéu biét ctia gidng vién, sinh vién khi 4p dung hinh thiic hoc tip két hop.
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ABSTRACT

Teaching organization applies blended learning at the faculty of Education, University of Social
Science and Humanities, National University of Ho Chi Minh city

The Covid-19 pandemic has a strong impact on the transformation of teaching organization at tertiary
level from face-to-face to online and combining face-to-face and online teaching. Blended learning is used as
a way to combine traditional, face-to-face and online teaching methods. The article will focus on analyzing
and evaluating the current situation of teaching organizations applying blended learning at the Faculty
of Education, University of Social Sciences and Humanities, thereby proposing appropriate solutions to
improve the quality of teaching activities using blended learning.

Keywords: Teaching, teaching organization, teaching methods, blended learning.
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THUC TRANG KIEM TRA, DANH GIA KET QUA HOC TAP CUA HOC VIEN
TAI TRUONG PAI HOC KY THUAT - HAU CAN CONG AN NHAN DAN

Nghiém Thi Hoa'

Tém tit. Bai viét trinh bay thuc trang ki€m tra, danh gi4 két qua hoc tip ctia hoc vién tai Trudng Pai hoc K§
thuat - Hiu cAn Cong an nhan dan. Nhitng két qua dat dugdc, han ché va khé khin. Cudi bai viét, tic gia dé
xuit mot sb giai phap nhim nang cao chét lugng kiém tra, danh gid két qua hoc tip ctia hoc vién tai Trudng
Pai hoc Ky thuit - Hau cAn Cong an nhan dan.

Tit khéa: Kiém tra, ddnh gid, két qud hoc tdp.
1. Patvande

Panh gia két qua hoc tap ctia hoc vién 1a khau then chdt cudi ciing ctia qua trinh day hoc, 1a khau quan
trong tac dong 16n dén nang cao chit lugng dao tao. Viéc danh gia chinh x4c, khach quan va cong bang sé
1a dong luc manh mé khich 1& vuon 1én trong hoc tip ctia hoc vién, ning cao chit lugng gido duc va dao
tao. Nghi quyét 29-NQ/TW cdia Ban chip hanh Trung uong Déng khéa XI nhan dinh can phéi “Pé&i méi
cin ban hinh thifc va phuong phap thi, kiém tra va danh gid két qua gido duc, dao tao, bao dam trung thuc,
khéch quan. Viéc thi, kiém tra danh gia két qua gido duc, dao tao can tiing budc theo cic tiéu chi tién tién
dugc xa hoi va cong dong gido duc thé gidi tin cay va cong nhan. Phdi hop st dung két qua trong qua trinh
day hoc véi danh gia cubi ky, cubi nim hoc; danh gid clia ngudi day véi tu ddnh gia ctia ngudi hoc danh
gia cia Nha trudng v6i danh gid cda gia dinh va xa hoi” [1]. Chudng trinh hanh dong cta Chinh phu thuc
hién Nghi quyét 29-NQ/TW ciing néu r6: “D3&i mdi hinh thiic, phuong phép thi kiém tra ddnh gid két qua
gido duc theo huéng danh gia ning luc ngudi hoc; két hop danh gia ca qua trinh véi danh gid cudi hoc ky,
cudi nim hoc theo md hinh cdc nudc c6 nén gido duc phat trién”. Thuc hién chd truong d6, chién lugc d6i
méi cin ban toan dién hé thdng gido duc d6 tir khi thanh 1ap dén nay, Pang Gy Ban Giam hiéu Trudng Dai
hoc Ky thuat - Hau can Cong an nhan dan (CAND) lu6n quan tdm va chi dao sit sao cong tic ning cao chit
luong gido duc va dao tao d€ ddp ing ngudn nhén luc k¥ thuit nghiép vu va hau can tai Cong an cic don vi
dia phuong. Vi viy, di v6i cong tac kiém tra, danh gid két qua hoc tap ctia hoc vién Nha trudng ciing hét
stic coi trong coi d6 1a khau dot pha nham thic ddy cic qua trinh khac nhu d&i méi phuong phap day hoc,
ddi méi cach thic 8 chic hoat dong day hoc, d6i méi quan 1y.

2. Khai quat vé Truong Pai hoc Ky thuét - Hau can Cong an nhan dan
2.1. Vé chitc niang nhiém vu

Nim 2010, Truong Pai hoc Ky thuat - Hau cAin CAND dudc thanh 1ap trén co s& nang cip Trudng Trung
cAp Ky thuat nghiép vu CAND va sap xép lai cic cd s& dao tao ky thuat nghiép vu va hau can ciia nganh
cong an (Quyét dinh s6 1945/ QD-TTg ngay 21/10/2010 ctia Thi tuéng Chinh phi). Pudc su quan tim clia
Péng Gy Cong an Trung uong, Lanh dao B6 Cong an, ngay 31/12/2019, Thi tuéng Chinh phi ky Quyét
dinh s6 106/QD-TTg phé duyét D& an sap xép, tS chiic lai cdc co sé dao tao thudc Bd Cong an; theo do,

Ngay nhan bai: 20/05/2022. Ngay nhan dang: 15/07/2022.
ITruong Pai hoc K§ thuat - Hau cAn Cong an nhan dan
e-mail: hoanghiemhnue @ gmail.com
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Trudng Pai hoc Ky thuat - Hau cAn CAND tiép tuc dugc duy tri. Tir khi thanh 1ap dén nay, Trudng c6 cic
khoa chuyén nganh: Khoa Cong nghé thong tin, Khoa Pién tif - Vién thong, Khoa Mat ma, Khoa Hau can
va Khoa Ho so luu tri.

Ngay 24/3/2020, Bo trudng Bo Cong an ky, ban hanh Quyét dinh s6 2060/QD-BCA vé chtic ning, nhiém
vu, quyén han va t3 chifc b mdy ctia Trudng. Theo Quyét dinh s& 2060, Trudng cé chiic ning, nhiém vu
dao tao can bd c6 trinh do dai hoc, thac si, tién si va cac trinh do khac, bdi dudng cac chifc danh nghiép vu
ky thuét, hau can cho lanh dao, chi huy, cin bd ctia luc lugng Cong an nhan dén theo quy dinh; thuc hién
cong tic d6i ngoai, hop tic qudc té vé gido duc, dao tao theo chuong trinh, ké hoach ctia B Cong an; 1a
trung tim nghién citu khoa hoc cia luc lugng Cong an nhan dan.

2.2. Vé nganh nghé, trinh dd dao tao

Dén thang 09/2021, Trudng t& chiic dio tao cdc nganh, trinh d6 dao tao, hinh thiic chinh quy gom:

- Trinh d6 dai hoc: Pao tao 4 nganh vé6i 6 chuyén nganh (Nganh Cong nghé thong tin, chuyén nganh An
toan thong tin CAND va chuyén nganh Bio mat hé théng thong tin CAND; Nganh Ky thuat dién tii - vién
thong, chuyén nganh Ky thuit vién thong CAND va chuyén nganh Ky thuit tic chién dién tt CAND; Nganh
Ké todn, chuyén nganh Ké todn CAND; Nganh Tham muu, chi huy CAND, chuyén nganh Tham muu hiu
cin - ky thuat CAND). Pao tao Lién thong giita trinh d6 trung cp vdi trinh d6 dai hoc 02 nganh Cong nghé
thong tin, K§ thuat dién tif - vién thong.

- Trinh d6 trung cp: Pao tao 5 nganh véi 6 chuyén nganh (Nganh Quan tri mang mdy tinh, chuyén
nganh Quén tri mang mdy tinh CAND; Nganh Cong nghé K§ thuat dién t - vién thong, chuyén nganh Ky
thuat thong tin CAND va chuyén nganh Thong tin lién lac CAND; Nganh Ho so nghiép vu, chuyén nganh
Hb so nghiép vu CAND; Nganh Ky thuat mat ma, chuyén nganh Ky thuat mat ma CAND; Nganh Hanh
chinh van thu, chuyén nganh Van thu CAND).

- Ngay 27/9/2021 Bo truéng Bo Cong an ky Quyét dinh sb 7712/QD-BCA-X02 ban hanh danh muc
nganh, chuyén nganh dao tao trong CAND. Theo d6 Nha trudng dudc phan cdng nhiém vu dé t6 chiic dao
tao cac nganh sau: Trinh dd tién si c6 02 nganh: Ky thuat CAND va Trinh sat ky thuat. Trinh d6 thac si va
dai hoc ¢6 03 nganh: Ky thuat CAND, Trinh sat ky thuat, Hau cain CAND. Trinh d6 trung cip c6 04 nganh:
Ky thuit mat ma, Ho so nghiép vu, Ky thuat CAND, Hau cin CAND. Nha trudng da hoan thién hd so bao
cdo Bo Gido duc va Pao tao diing ky md nganh Hau can CAND, trinh do dai hoc; Bo Lao dong - Thuong
binh va Xa hoi nganh Hau cin CAND, trinh d6 trung cip. Pong thai, Nha trudng dang tich cuc trién khai
chuén bi cc diéu kién d€ mé nganh Trinh sit ky thudt, trinh d6 dai hoc va nganh Ky thuat CAND, trinh d6
trung cip va trinh do dai hoc.

3. Thuc trang cong tac danh gia két qua hoc tap tai Truong Dai hoc Ky thuit - Hau can
Cong an nhan dan

Vé don vi chii tri t6 chiic kiém tra, danh gia két qua hoc tap ctia hoc vién: Phong Khéo thi va dam bao
chét lugng ctia Nha truong dugc giao 1a don vi tham muu, chd tri, phdi hop vé6i cidc Khoa, Phong Quan ly
dao tao va bdi dudng nang cao trién khai cic ndi dung cong tac lién quan dén hoat dong kiém tra, danh gid
két qué hoc tap ctia hoc vién.

Céc bai ki€m tra, danh gia két qua hoc tap ctia hoc vién:

+ Dbi véi hoc vién trung cip gom c6 cac bai kiém tra: Kiém tra thudng xuyén, kiém tra dinh ky, thi két
thdc hoc phan.

+ Déi v6i hoc vién dai hoc gdm c6 cac bai kiém tra: Kiém tra chuyén can, kiém tra thuong xuyén, thi
gitta hoc phan, thi két thic hoc phan.

- Hinh thifc kiém tra, d4nh gia: Pudc quy dinh trong Pé cuong chi tiét hoc phan. C4c hinh thiic kiém tra
dénh gia thuong st dung 12 tu luan, van ddp, thuc hanh, tric nghiém, bai tap I6n, tiéu luan, bdo cdo chuyén
dé hoic két hop giita cac hinh thic trén.

V& trong sb céac bai kiém tra, ddnh gia:
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+ Ddi v6i hoc vién trung cip: Diém hoc phan bao gdm diém trung binh céic diém kiém tra c6 trong s6
0,4 va diém thi két thic hoc phan c6 trong sd 0,6. Diém trung binh diém kiém tra la trung binh cong clia
cic diém kiém tra thudng xuyén, ki€m tra dinh ky theo hé s6 ctia tiing loai diém. Trong d6, di€ém kiém tra
thudng xuyén tinh hé s 1, diém kiém tra dinh ky tinh hé s6 2. Diém hoc phan dat yéu cau khi dat 5,0 diém
tré 1én. Piém trung binh diém kiém tra va di€ém hoc phan dugc 1am tron dén 01 chii sb thap phan.

+ Déi véi hoc vién dai hoc: Dbi v6i cac hoc phan chi ¢6 ly thuyét hoic c¢6 ci ly thuyét va thuc hanh,
diém danh gia hoc phan bao gdm diém danh gia bd phan trung binh chung c6 tinh hé sb ciia cac diém danh
gia tiing noi dung ting khau dudc xac dinh cu thé trong dé cuong chi tiét hoc phan va diém thi két thic hoc
phan. Trong d6, diém thi két thiic hoc phan 12 bat budc trong moi trudng hop va cé trong s6 60% diém hoc
phan. Déi véi cdc hoc phan chi c¢6 thuc hanh, hoc vién phai tham du diy du céc bai thuc hanh; diém hoc
phan i trung binh cdng clia diém cac bai thuc hanh trong hoc ky dudc 1am tron dén mot chit s6 thap phan.

VE dé thi:

+ Giang vién phu trach hoc phan truc tiép ra dé thi d6i v6i ki€ém tra chuyén can, kiém tra thudng xuyén,
ki€m tra dinh ky, thi giita hoc phan va cho diém danh gi4 ddi v6i cac bai kiém tra nay.

+ Dbi véi thi két thic hoc phan: Cac Khoa phdi hdp véi phong Khio thi va ddm bao chit lugng bién
soan dé thi hoic st dung dé thi tir ngan hang cau hoi thi, ngan hang dé thi.

+ Thi t6t nghiép hoic cdc hoc phan chuyén siu: Pé thi do Ban d2 thi ctia Hoi dong thi t6t nghiép hoic
Hoi dong thi cdc hoc phan chuyén sau ra dé.

VE cong tac chim thi:

+ Dbi v6i cac bai kiém tra thudng xuyén, dinh ky, giita hoc phan, chuyén can: Gido vién ciac Khoa chi
dong trong cong tac chim thi, gtii két qua vé Phong Khao thi va ddm bao chit lugng dao tao nhap diém vao
phan mém quan ly dao tao.

+ Déi véi thi két thiic hoc phan: Phong Khio thi va ddm bao chit lugng chii tri cong tic chim thi. Trong
d6, thi tu luan, gido vién cac Khoa chim thi tai phong chim thi tip trung c6 camera gidm sat; thi thuc hanh,
gido vién chAm diém truc tiép trén mdy; thi vin ddp, gido vién Khoa hdi thi va cho diém truc tiép; thi tric
nghiém, chdm thi bang mady.

- V& giam sit thi: Cac khau ctia qud trinh t§ chic thi, coi thi, chAm thi d& dugc gidm sat chit ché bdi
Ban Thanh tra ctia Phong Khao thi va ddm bao chit lugng, Hoi dong thi chi dao gitip cho két qué hoc tap
ctia hoc vién dugc ddnh gia khach quan, han ché sai sét va vi pham quy ché quy dinh ctia Nha truong.

4. PDanh gia
4.1. Uu diém

Pang ty, Ban Gidm hiéu luon quan tim chi dao sit sao cic khau clia qua trinh kiém tra, ddnh gia két
qua hoc bam sat cac van ban cia B Gido duc va bBao tao, B6 Lao dong - Thuong binh va Xa hoi, huéng
din ctia Bo Cong an nham chi dong, kip thoi cap nhat trong trién khai cdc mit cong tac.

Pé& dam bio su théng nhét trong viéc ra dé thi vé ndi dung, hinh thiic va chii dong trong cdng tac t3 chiic
thi va quan ly thi, giam thiéu sai s6t trong qua trinh ra dé thi, Nha trudng da tS chifc trién khai xay dung
ngan hang cau héi thi, ngan hang dé thi cho cic hoc phan trong chuong trinh dao tao. Tinh dén nim hoc
2020 - 2021, Nha trudng da t chic nghiém thu va dua vao sit dung 156 ngan hang cau hdi thi, ngan hiang
dé thi phuc vu cic ky thi tt nghiép, thi két thic hoc phan. Viéc sit dung ngan hang cau héi thi, bo dé thi
trong ki€m tra danh gia két qua hoc tap ctia hoc vién gitip chuin héa kién thiic mén hoc, danh gia két qua
hoc tap ctia hoc vién mdt cach khach quan, chinh xéc, cong bing, tao dong luc dé di méi phucng phap day
clia gido vién va phuong phap hoc ctia hoc vién; khai thac hiéu qua kién thiic ctia tap thé gidng vién trong
Khoa, tlt d6 nang cao chit lugng danh gia két qua hoc tap ctia hoc vién [5].

Nha trudng da kip thdi ra sodt, danh gid dé bs sung, diéu chinh va xay dung, ban hanh quy dinh vé kiém
tra, danh gid két qua hoc tap ctia hoc vién phit hop cic quy dinh hién hanh, ddm bao an toan bi mat, ding
quy ché, quy dinh. Tap huén cic k¥ ning soan cic dang cau hoi thi, xdy dung ma trin dé, danh gia dé thi;
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viéc in, sao, phan phdi va bao quan dé thi dudc thuc hién theo diing quy trinh, diing yéu ciu vé ché do bao
mit clia dé thi, khong c6 hién tuong 16 lot d2 thi, ddm bio diing tién do. Tir nim 2016 dén nay: c6 2167 luot
dé thi, trong d6 c6 114 lugt dé thi két thiic hoc phan va 415 lugt dé thi t&t nghiép dudc t6 hop bang phan
mém; 47 hoc phan thi t6t nghiép dudgc t8 hop [5].

Cong tac t6 chiic gidm sat thi dudc tién hanh thudng xuyén, ddm bao thuc hién ding quy ché, quy dinh
ddi v6i tat ca cac budi thi két thic hoc phan, ky thi tét nghiép cac khéa dao tao, cic ky thi ddm bao cac ky
thi dudc dién ra mot cach khach quan, an toan va diing quy dinh ctia Bo Cong an va Nha trudng. Song song
véi viéc gidm sat thi tai chd (tai cac phong thi), viéc trién khai hé théng camera gidm sat gdm: 01 may chd,
06 may tram va 70 camera dudgc b6 tri hau hét cac phong hoc, phong thi, da gidam sat 579 luot thi. Viéc trién
khai hé théng camera giam sat vao cong tic gidm sat thi di mang lai hiéu qua; da phat hién va chin chinh
kip thdi cdc van dé lién quan dén cong tac coi thi, ning cao y thiic ctia hoc vién trong hoc tap va thi cti [5].

Cong tac chAm thi dugc thuc hién tai phong chim thi tip trung c6 day di hé thong trang thiét bi hién
dai, thiét bi viin phong dam béo tt cho viéc chAm thi. Ngoai ra, Nha trudng da trién khai td chiic chAm thi
trac nghiém bang phan mém MR.TEST véi tbc dd cao, dam bio tinh chinh xac, khach quan va tiét kiém thoi
gian, cong stic clia can bo chim thi. Pong thdi, td chiic thi thuc hanh trén mdy tinh (c6 két qua ngay) dam
b4o chinh x4c, khach quan, cong bing da tiét kiém dudc nhiéu cong doan va thai gian, cong siic clia cdn bd
t6 chiic thi va chim thi. DA & chiic chAm thAm dinh d6i v6i 78 hoc phan (252 bai thi), gép phan nang cao
chét lugng dao tao chung ctia Nha trudng; ning cao y thic, trach nhiém ctia cic don vi, cd nhan trong viéc
thuc hién cdc quy ché dao tao; da phat hién mot s6 han ché, thiéu sét trong cac khau ra dé, dap an, chim
thi; da kip thdi dé xut cic bién phap chin chinh, khic phuc; da sb bai thi cic hoc phin gido vién chim thi
bam sit dap 4n, ddm bao chét lugng minh bach, cong bing, khach quan, khong c6 tiéu cuc, danh gid ding
chét lugng hoc tap ctia hoc vién [5].

4.2, Han ché

Nha trudng di ban hanh va trién khai nhiéu viin ban 1am co s& cho cong tic kiém tra, danh gid két qua
hoc tap ctia hoc vién. Tuy nhién, cdc quy dinh nay chua bao quat dugc day di cac ndi dung trong qua trinh
trién khai, thuc hién kiém tra, danh gid két qua hoc tap va dang trong qua trinh cip nhat, bd sung, chinh sia.
Mot s6 vin ban huéng dan ctia BO Cong an con thiéu va cham sita ddi bd sung cho phii hop yéu ciu ciia
thyc tién.

Hinh thic thi va kiém tra két qua hoc tip ctia hoc vién chua phong phi va da dang chi yéu van tap trung
duéi hinh thic ty luan. Mot s6 hinh thic thi danh gia tong hop ky ning, kién thifc ctia hoc vién con thap
(Hinh thic thuc hanh két hop van dap chiém 2,21%; hinh thiic tiéu luin chiém 0,09%, hinh thic bdo cdo
chuyén dé chiém 5,83%) [5] cho thiy viéc ki€ém tra, dinh gia con tip trung nhiéu vao ki€m tra danh gid
kha niing viét, phan tich ctia hoc vién, chua danh gid hét dugc ki ning ctia hoc vién (Thuyét trinh, lam viéc
nhém, gidi quyét tinh hudng ctia hoc vién).

Gido vién khi ra dé thi chua thuc su chi trong dén viéc xdy dung ma tran d thi, dan dén noi dung kién
thic khong trai déu cho toan bo hoc phan. Su thiéu hut gido vién giang day chuyén nganh sat véi thuc tién
ciing 1a 4nh hudéng dén su phong phi, da dang va chit lugng dé thi. V4i thi tu luan, nhidu cau héi thi chi yéu
12 t4i hién kién thiic chua trong tim vao van dung kién thifc nén chét lugng dé thi khong cao, chua phan dnh
diing v6i viéc ddnh gid toan bo hoc phan ciing nhu theo chuin dau ra yéu cau. Véi thi thuc hanh, s6 lugng
cau hoi khong nhiéu, thuong lip di lip lai yéu cau don gian, thiéu su b sung va 1am méi nén chua phat huy
tu duy van dung, sang tao ciing nhu ky ning, k§ xao ctia hoc vién. Vi thi van ddp, chua phat huy dudgc tu
duy van dung kién thifc ly thuyét va thuc hanh ctia hoc vién, doi héi hoc vién phai c6 kién thic md nhét 1a
dbi véi nhitng hoc phan chuyén nganh dic thu ctia linh vuc ky thuat.

L trinh bién soan, chinh sita ngan hang cau hoi thi, ngan hang dé thi ctia mot sb don vi con chim so
v6i yéu cu do ddi ngii gido vién it, gido vién tré, thiéu kinh nghiém thuc tién dic biét ddi v6i mot sb nganh,
chuyén nganh méi ctia Nha truong (Hau cin Cong an nhan dan, Ky thuit tic chién dién ti Cong an nhan
dan) 1am anh hudng dén viéc bao ddm yéu ciu clia phuong an t& hop dé thi, thiéu tinh can xiing vé d6 khé
gitta cic hoc phan. S6 lugng ngan hang ciu hdi thi, ngan hang dé thi dugc bién soan kha khiém ton (98 ngan
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hang cau hoi thi, ngan hang dé thi so véi tdng sb 201 hoc phan trong cic chuong trinh dao tao cic nganh,
trinh d6 ctia Nha truong) [4].

Doi ngii can bd lam cong tic khao thi va kiém dinh chét lugng khong dudc dao tao bai ban vé quan ly
gido duc, do ludng danh gid, chi yéu tu hoc hoic tham gia cac khéa tap huin bdi dudng ctia B Cong an
nén trong cong tac tham muu, dé xuét déi véi mot s6 ndi dung chuyén sau nhu xay dung, dinh gia ngan
hang dé thi danh gid sy phu hop gifta cac hinh thiic, phuong phép thi, ki€ém tra danh gid véi tiing hoc phan,
mon hoc nham danh gia mitc do dap ving chuin dau ra. Gido vién ra dé thi chii yéu dua trén kinh nghiém
truyén nghé clia ngudi di trudc, thiéu cip nhat cac tri thiic khoa hoc va do luong va danh gia trong gido duc
d€ thuc hién cac hoat dong kiém tra ddnh gia két qua hoc tap.

5. Kién nghi va de xuat

Thii nhét, Ting cudng su lanh dao, chi dao ctia Pang iy, Ban Gidm hiéu d6i v6i cong tac kiém tra, ddnh
gia két qua hoc tap hoc vién. Pay l1a vin dé c6 tinh nguyén tic, quyét dinh chit lugng, hiéu qué ciia hoat
dong kiém tra, danh gid két qua hoc tap hoc vién ctia Nha trudng. Nha truong can xdc dinh chi truong,
phuong huéng, bién phap lanh dao, chi dao c6 ké hoach trién khai thuc hién chit ché cac khau, cic budc
trong quy trinh thyc hién ddm bao phan dinh rd chiic ndng nhiém vu cla cac phong chic nang. Quan tdm
quy hoach, bd tri, st dung doi ngil cdn bd, bao dam phét huy ning luc, trinh do, ding ngudi, ding viéc dé
néang cao chit lugng dao tao.

Thii hai, Gi4o vién can ra soat ndi dung titng hoc phan dé nghién ciiu, dé xuét hinh thic va phuong phap
kiém tra, danh gia cho phui hop véi tiing ddi tugng trong d6 khong chi danh gia vé kién thiic ma con danh
gia ning luc tu hoc, kha niing tu duy sang tao, giai quyét vin dé va ting dung vao thuc tién. Can dbi st dung
giita cac hinh thifc thi tu luan, trac nghiém, vin dép va thuc hanh. Can ting cudng hinh thic thi két hgp giita
thuc hanh va vin ddp, bdo cdo chuyén dé d6i vdi cac hoc phan thudc khéi kién thitc nganh, chuyén nganh
dé phat huy kha ning sang tao, ki ning thuc hanh, giao tiép ctia hoc vién. Viéc danh gia két qua hoc tip can
phéi dugc tién hanh thudng xuyén trong sudt qué trinh hoc tip, gido vién can xay dung hé thdng cau hoi,
bai kiém tra d€ c6 thé chi dong ki€m tra ddnh gia khi can. Cac gido vién can ting cudng di thuc té, luan
chuyén d€ c6 kién thic thuc tién gidng day cho hoc vién dap ting yéu ciu ngudn nhan luc, dic biét dbi vé6i
cdc hoc phan chuyén nganh.

Thii ba, Can nang cao chit lugng cong tic bién soan dé thi va sit dung hiéu qua ngan hang cu hai thi,
ngén hang dé thi trong kiém tra danh gia két qua hoc tip ctia hoc vién. Cac Khoa can phat huy cao do ngudn
Iuc, tri Iuc ctia tap thé va cd nhan d€ xay dung méi, chinh ly, b sung ngan hang cau héi thi, ngan hang dé thi
két thiic hoc phan va thi t6t nghiép ngay cing hoan thién hon. Pic biét can chid y dén noi dung ngan hang
cau héi thi, ngan hang dé thi phii bio dam x4c dinh kién thiic chuin va phai ddnh gid dugc hoc vién, chit
lugng clia gidng vién. Noi dung cAu hdi phai day dd, hop ly, khong trung lip kién thiic, kiém tra dudc kién
thic co ban, kha nang van dung va ky nang thuc hanh cia hoc vién, phan héa duge hoc vién. Nha truong
cin xay dung va ban hanh hé thdng viin ban (quy dinh, quy trinh va huéng din) lién quan dén cong tic bién
soan ngan hang ciu hai thi, ngan hang dé thi v phd bién, huéng din cho cin bd, giang vién.

Thii tu, TS chifc gidm sét chit ché quy trinh coi thi, chim thi, nhét 1a viéc chim thi nham chi dong ngin
ngita cac hanh vi vi pham quy ché. Ting cudng tng dung cong nghé thong tin trong ki€m tra, ddnh gid két
qua hoc tap ctia hoc vién (St dung phan mém dé tron dé thi, st dung hé thdng camera giam sat thi, phat huy
hiéu qua ctia phong chim thi thuc hanh, chim thi tric nghiém bing may).

Thii nim, Nang cao chét lugng dao tao bdi dudng, tip huin nghiép vu cho cin bo lam cong tac khao thi
ki€m dinh va ddm bao chét luong néi chung, can bd giang vién trong Nha trusng d€ dap ting yéu cau nhiém
vu nhu md céc 16p tap huin vé k¥ ning ra dé thi, xdy dung ma tran dé thi, bién soan ngan hang cau hoi thi,
ngén hang dé thi, xay dung mbi quan hé giita phuong phap kiém tra danh gia véi chuin diu ra.

Thi sau, DAy manh hop tac lién két v6i cac trudng dai hoc trong va ngoai nudc theo quy dinh nhim
khong ngiling ning cao chit lugng gido duc dao tao néi chung va kiém tra danh gid néi riéng tham khao hoc
hdi cdc mo hinh hinh thiic ki€ém tra danh gid tién tién hién dai.
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6. Kétluan

Trude bdi canh d6i méi gido duc, dao tao dap ing ngudn nhan luc Cong an cac cp hién nay, Trudng
Dai hoc Ky thuit - Hau can CAND da thuc hién t6t cong tac kiém tra, danh gia két qua hoc tap ctia hoc vién
ddng bo tir viéc nang cao nhan thiic clia can b, gidng vién dén thuc hién cac khau trong kiém tra, danh gid
két qua hoc tap nham dam bao tinh chinh x4c, khach quan, cong bang, phat huy ning luc nghién ctiu, sang
tao clia hoc vién nang cao chat lugng dao tao ctia Nha trudng. Tuy nhién, d€ dat dugc két qua t6t hon nifa,
can tiép tuc d6i méi kiém tra, danh gia két qua hoc tap ctia hoc vién duéi su chi dao sit sao, quyét liét clia
Ban Giam hiéu, Lanh dao cdc don vi, su nd luc, quyét tim ctia cdn bd, gido vién.
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ABSTRACT
The situation of testing and assessment of students’ study performance
at People’s Technology and Logistic University

The article presents the current situation of testing and assessing the learning outcomes of students at the
People’s Public Security University of Technology and Logistics. Achievements, limitations and difficulties.
At the end of the article, the author proposes some solutions to improve the quality of examination and
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NANG LUC QUAN TRI BAN THAN CUA HOC SINH
TRUONG TRUNG HQC PHO THONG PAN PHUONG, THANH PHO HA NOI

Chu Thi Huong Nga'!

Tém tit. Hoc sinh trung hoc phé thong 12 Ita tudi ¢6 ¥ nghia rat 16n déi véi su phét trién céc ning lyc, thay
d6i va dinh hinh cdc nét nhin cich. Niing luc quan tri ban than 13 mot ning luc quan trong trong cdc ning luc
ctia hoc sinh trung hoc phd thong. Ning Iuc quan tri ban than gdm c6 cic ning luc thanh phan: Ning luc tim
hiéu, kham phd ban than; Ning luc trai nghiém, t khing dinh; Ning luc quén Iy, kiém sodt ban than; Ning
luc 1anh dao phaét trién ban than. Bai viét st dung thang ddnh gid ning luc quan tri ban than véi 55 item da
dugc thiét ké va chuin héa d€ tim hi€u niing luc quan tri bin than ctia hoc sinh trudng trung hoc phd thong
Pan Phugng, Ha Noi. Két qua thang do s& 1a mot biang chiing dé dua ra mot s bién phap phat trién ning luc
quan tri ban than, sang loc va phat hién sém nhiing vin dé bat 6n & hoc sinh trung hoc phd thong.

Tir khéa: Ning lyc, qudn tri bdn thdn, hoc sinh trung hoc phd thong.
1. Patvande

Ngoai 8 ning luc chung cd ban can hinh thanh va phat trién cho hoc sinh trong chuong trinh gido duc
phé thong ctia Bo Gido duc va Dao tao (7/2015) (Ning luc tu hoc; Ning luc gidi quyét vin dé va sang tao;
Ning luc thim my; Ning luc thé chét; Ning luc giao tiép; Ning luc hop tic ; Ning luc tinh todn; Ning luc
cong nghé thong tin va truyén thong), thi hoc sinh ciing cin dugc hinh thanh mot sé ning luc dic thi riéng
trong mot s6 mdn hoc va ning luc quan tri, quan ly ban than... Niing luc quan tri ban than 12 mot ning luc
kh4 rong, gdm nhiéu nhém ning luc thanh phan. Trong d6, nhém ning luc quan ly, kiém soét va lanh dao
phat trién ban than la nhitng ning luc rit quan trong. Nguyén Cong Khanh cho rang “Ning luc quan tri ban
than 12 mot niing luc cbt 16i can dudc hinh thanh & cdc trudng phd thong trong thé ky XXI” [3, tr.200]. C6
nhitng HS chua c6 kha ning quan tri ban than t6t, khién cho cic em chua phat huy hét cic tiém ning von cé
ciing nhu chua dua ra dugc cach gidi quyét tot nhitng khoé khin trong hoc tip va giao tiép hang ngay. Vi vy,
cc nha quan ly gido duc, cdc can bd tu van, tham vin hoc dudng va cic gido vién can gitip hoc sinh nhin
dién, hiéu va biét sit dung hiéu qua, phit hdp niing luc nay trong céc tinh hudng thuc t&. Mic du HS trung
hoc phd thong da budc vao giai doan cudi vao tudi ddy thi, nhung giai doan nay van con nhiéu bién cb rit
16n trong su phat trién tdm sinh 1y, d& c6 su bat 6n va khiing hoang, d& xuét hién cac r6i nhiéu tim 1y nhu
lo 4u, trAm cam. Vi vdy, trong bai viét ndy, ching tdi tap trung ddnh gid ning luc quén tri ban than ctia HS
& trudng trung hoc phé thong Pan Phugng thong qua thang do dudc chuin héa ciia Nguyén Cong Khanh.
Tir két quéa nghién ciiu, c6 thé phat hién nhitng hoc sinh c6 vin dé bat 6n va dé xuit mot s6 bién phap nham
ning cao ning luc quan tri ban than cho HS trung hoc phd thong Pan Phugng, Ha Noi.

Ngay nhén bai: 15/06/2022. Ngay nhan dang: 27/07/2022.
1Khoa Tam ly - Gido duc, Hoc vién Quan ly gido duc
e-mail: huongnga.tl@gmail.com
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2. Mot s6 khai niém
2.1. Nangluc

Khii niém niing luc dugc hiéu theo nhiéu nghia khac nhau. Trong tiéng Anh: “niing luc” c6 thé dung
v6i nhiing thuat ngit capability, ability, compentency, capacity...

Khuynh huéng thi nhit, coi niing luc 1a t6 hop cic thudc tinh tam ly doc ddo ctia cd nhan, ddp ting yéu
ciu ctia hoat dong. O khuynh hudng nay, Nguyén Quang Uén cho riang: “Ning luc 1a tdng hop nhiing thudc
tinh tdm ly doc d4o clia cd nhan, phu hdp véi yéu cau dic trung ctia mot hoat dong nhit dinh, nhim dam
bao viéc hoan thanh c6 két qua tét hoat dong ay” [5, tr.213].

Khuynh huéng thit hai, quan niém ning luc 1 ning luc thuc hién, biéu hién & viéc van dung kién thiic,
k¥ ning, va su sin sang hanh dong nhim thuc hién ¢6 hiéu qua hoat dong trong linh vic nao dé. O khuynh
huéng nay, tic gia Tran Khanh Dic (2013) coi ning luc 1a kha niing tiép nhan va van dung tdng hop c6
hiéu qua moi tiém ning ctia con ngudi (tri thifc, k§ ning, thai do, thé luc, niém tin...) d€ thuc hién cong
viéc hoic d6i pho véi mot tinh hudng, trang thai nao d6 trong cudc sdng va lao dong nghé nghiép [1].Trong
pham vi bai viét, chiing toi nghién cifu ning luc quén tri theo khuynh huéng thit hai 12 ning luc thuc hién,
nang luc hanh dong.

2.2. Nang luc quan tri ban than

V& khai niém quan tri ban than, c6 tic gia cho ring quan tri ban than (hay con goi 1a quan 1y ban than)
c6 nghia 12 kha niing diéu chinh va ki€ém soat suy nghi, cAm xtdc va hanh dong ctia minh hiéu qua. Muc dich
chinh ctia quan 1y ban than 1a gidp dinh hudng sy nghiép va ddm bao moi ngudi luon nd luc tim kiém co hoi
dén gan hon v6i muc tiéu ctia minh.

Nguyén Cong Khanh quan niém: “Ning luc quan tri ban than 1a t& hop cdc ning luc thanh phan nhu:
Ning Iuc tim hiéu, kham phé ban than; Ning luc trai nghiém, tu khing dinh; Ning luc quan 1y, kiém soat
bén than; Ning Iuc lanh dao phit trién ban than [3]. Trong pham vi nghién ctiu nay, chiing t6i tiép can ning
luc quén tri ban than 12 kha ning thuc hién hiéu qua cic hanh dong, tim hi€u, khdm ph4, trai nghiém, quin
ly ki€m soat va lanh dao phat trién ban than ctia HS trung hoc phé thong dua trén su hiéu biét, ky ning, thai
dd va su sin sang hanh dong ctia HS.

3. Phuong phap nghién ciru

Trong pham vi bai viét, ching t6i chii yéu st dung thang do danh gid ning luc quan tri ban than va
phuong phap phong van sau dé tién hanh nghién cifu 205 hoc sinh trudng trung hoc phd thong Pan Phuong,
thanh phé Ha Néi. Thang danh gia ning luc quéan tri ban than dugc Nguyén Cong Khanh thiét ké va chuin
héa (2015) gdm c6 55 item tra 18i ngan, hoc sinh doc tiing item/ménh dé va tu danh gia minh theo thang
diém (tir 0-4) 6 mbi item/ménh dé. Diém clia thang do 14 tong ctia 55 item (céc item in nghiéng phai ddo lai
diém s6: 0, 1, 2, 3, 4 diém thanh 4, 3, 2 .1, 0 di€m). Két qua phan loai ctia thang do nay nhu sau:

Bdng 1. Phdn logi cia thang do
Tim hiéu ban  Thé hién, tw Lanh dao,

A . o 9 1 . . e v pd A -
Xep loai than khing dinh Quadn ly phat trién Piém tong Khuyén cao
Thip <14 <15 <15 <15 <61 RAt can tu van
g‘;ﬁl Tung gy 03 1524 1524 1524 61-100 Can tu vén
Trung binh 24-33 25-35 25-35 25-35 101-140
Kha 34-43 36-46 36-46 36-46 141-180
Cao >43 >46 >46 >46 >180
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4. Két qua biéu hién ning lwc quan tri ban than cha hoc sinh truong trung hoc phé théng
Pan Phugng qua thang do

Dé danh gia NLQTBT cta hoc sinh cip 3, trudng trung hoc phd thong Pan Phuong, ching toi da st
dung thang do dudc thiét ké chuin héa ctia Nguyén Cong Khanh. C6 thé thiy, hé sb Cronbach’s Alpha ciia
cdc nhém ning luc dat do tin cdy cao. Trong d6, nhém thang do ning luc trai nghiém, tu khing dinh ¢ hé
s6 Cronbach’s Alpha thip nhét (0.741>0.6), 3 nhém niing luc con lai déu c6 do tin cay dat chuan, 16n hon
(L6n nhét 1a do tin cdy ctia thang do nhém ning luc quan ly, kiém sodt cam xic: 0.827. Két qua do tin cay
cua thang do dugc tinh bay & bang 2.

Bdng 2. Pdnh gid do tin cdy ciia 4 tiéu ndng luc qudn tri bdn thén ciia hoc sinh trung hoc phé thong PP
Corrected Item-Total Cronbach’s Alpha if

Ning luc quan tri ban than

Correlation Item Deleted
Niing Iyc tim hiéu, kham ph4 ban than 0.807 0.779
Ning luc trai nghiém, tu khéng dinh 0.854 0.741
Niing Iyc quan Iy, kiém soat ban than 0.526 0.827
Ning luc lanh dao, phét trién ban than 0.818 0.762

4.1. Mifc do ning luc quan tri ban than cia HS truong trung hoc pho thong Pan Phuong
Két qua khéo sét theo thang do danh gia ning luc ban than dudc trinh bay & bang 3.

Bdng 3. Ndng luc tim hiéu, khdm phd bdn thdn ciia HS trung hoc phd thong Pan Phuong

Miic do
Xép loai (€)) 2) 3) 4) Tong Khuyén cdo
SL % SL % SL % SL % SL %
Thap 4 2,0 4 2,0 2 1.0 2 1,0 2 1,0 Rat can tu van
Du6i trung binh 30 14,6 26 12,7 83 40,5 15 7.3 26 12,7 Can tu vin
Trung binh 110 53,7 85 41,5 104 50,7 85 41,5 123 60,0
Kha 52 25,4 67 32,7 16 7.8 79 38,5 49 239
Cao 9 44 23 11,2 0 0 24 11,7 5 2.4

Trong d6: (1)- NL tim hiéu, khdm pha ban than; (2)- NL trai nghiém, tu khang dinh; (3)- NL quén ly,
ki€m sodt ban than; (4)- NL lanh dao phat trién béan than.

Bang trén cho thiy, c6 2/205 HS dudc khao sat c6 ning Iuc quan tri ban than thip (diém tdng cic ning
luc 1a dudi 60) “rat can dudc tu vin” va 26 HS dudc khuyén cdo “can tu vin”. Diéu nay cho thiy cic em
hoc sinh niy can dugc tham van va tham gia vao cdc chuong trinh gido duc gia tri séng, k¥ ning séng dé
ning cao ning luc quan tri ban than, dic biét 1a ning luc kiém soét ban than. Khi dudc phdng van, hoc sinh
P.Q.M hoc sinh 16p 12, da chia sé: “Em 1a sinh vién cudi cip, sip thi Pai hoc nén gip rat nhiéu ap luc hoc
tap, hoc va lam bai tip nhiéu cam thiy rat mét moi, kho chiu, lai thém lo s¢ néu thi trugt Pai hoc”. Tiép
theo, s6 HS c6 niing luc quan tri xép loai trung binh chiém ti 1& cao nhét véi 123 HS, chiém 60%. Tong sd
HS tu ddnh gid ning luc quan tri & mic do cao (trén 180 diém) c6 ti 1 kha khiém t6n véi 2,4%. Nhu vy,
trong 4 nhém ning luc thi ning luc quan ly, kiém sodt ban than cé diém s thip nhét so véi 3 nhém ning
luc thanh phan con lai clia thang do ning luc quan tri ban than véi ti 1 14 40,5% can dudc tu van, tham van.
Day ciing 12 nhém ning luc c6 nhiéu item in nghiéng thé hién nhiing suy nghi tiéu cuc, nhiing cam xic lo
ling, budn chan. .. néu HS c6 nhiéu biéu hién nay sé c6 nguy co bi rbi loan lo au va trdm cam.

4.2. Nang luc tim hiéu, kham pha ban than

Ning lyc tim hiéu, khdm pha ban than ctia HS trung hoc phd thong 1a mdt t8 hop cac kha ning, ning
luc thanh phan nhu: kha niing tim hiéu, suy ngim, tu nhan thiic vé ban than. Hoc sinh & Ia tudi nay can
phéi nhan thiic va hiéu dugc “toi 1a ai”, “toi c6 ning luc gi”, * toi sé trd thanh ngudi nhu thé nao”. ..

Ning lyc tim hi€u ban than 1 tong diém cta 13 item (1, 2,3, 4,5, 6,7, 8,9, 10, 11, 12, 28, 37). Két qua
danh gia ning luc tim hiéu, khdm phd ban than dugc thé hién & bang 4.
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Bdng 4. Ning luc tim hiéu, khdm phd bdn thdn ciia HS trung hoc phé thong Pan Phuong
Midc diém

TT  Noi dung @ [©) [©) () ()
SL % SL % SL % SL % SL %
1 Toi thich thd tim hi€u ban than minh mbi ngay 5 2,4 49 23,9 65 31,7 55 26,8 31 15,1
2 T6i c6 mic cdm ty ti va thit vong vé ban than 17 83 49 23,9 54 26,3 50 244 35 17,1
3 Toi st dung nhiing cau héi t vin minh va ghi nhat ky 62 30.2 65 31.7 40 19,5 26 12,7 12 59
4 Toi yéu thuong va trin trong co thé minh 5 2.4 19 9,3 37 18,0 72 35,1 72 35,1
5 gillél:yan tap moi ngay dé c6 mot co thé nhu to6i mong 17 83 64 312 56 273 37 18.0 3] 15.1
6 Toi dang kham phd khé niing tiém &n clia bén than 12 59 36 17,6 73 35,6 62 30,2 22 10,7
3 T?l CaT nhim dugc su phong Phu, déng yéu cua cudc 10 49 30 14.6 54 263 62 302 49 239
song hién hitu dang danh cho minh
9 T?l san sé t131h yéu lhl}'dn%vdl moi ngudi va tinh yéu ludn 6 2.9 23 112 61 208 7 35.1 43 210
tran day cudc song ctia toi
10 Til dang lh;ay doi pl:nuong'phap dé viéc hoc tap trd thanh 9 44 3 15.8 75 36.6 50 2.4 39 19.0
niém vui cda sy kham pha
jp i thé hién tinh yeu thuong nhu 1 nguon ndng ludng 5 54 59 4y g 400 54 263 35 171
song ky diéu moi khi ¢6 co hoi
12 Téi cam lhéy minh cd don, khong ai yéu thuong minh 12 59 31 15,1 48 23,4 49 23,9 65 31,7
28 I(g);;lanh thoi gian doc nhitng dieéu minh hing thd moi 14 68 50 244 70 341 45 20 26 127
37 Toi cam théy minh 12 ngudi kém cdi, mot ké “v tich su” 15 73 30 14,6 49 23,9 42 20,5 69 33,7

Trong d6: (1) Khong/chua thuc hién; (2) Thuc hién chua thuong xuyén; (3) Thyc hién thuong xuyén;
(4) Thuc hién rét thuong xuyén.

Theo bang 4 cho thiy, G miic d6 thuc hién chua thudng xuyén: item “T6i thé hién tinh yéu thuong nhu Ia
nguon ning lugng séng ky diéu mdi khi c¢6 co hdi” c6 ti 1¢ cao nhit (40,0%).Thi hai 12 item “Téi dang thay
d6i phuong phap dé viéc hoc tap trd thanh niém vui ctia sy kham pha” chiém 36,5%.0 mic d6 “Khong/chua
bao gio thuc hién”, thi item “Toi st dung nhiing cau héi tu vAn minh va ghi nhat ky” 14 item c6 ti 1& Iya chon
cao nhit (30,2%) so véi cic item khac. Viéc sit dung nhiing cau hoi: “Toi thuc su cAm nhan nhu thé nao vé
bén than, tdi c6 kha ning gi? Téi tu tin dén muiic nao? Nhiing gid tri sdng clia tdi 1a gi?... 1a mot trong nhiing
cach dé phat trién ning luc tu tim hi€u, kham pha ban than, gitip HS c6 thé nhan thifc dugc nhiing gia tri,
nhitng diém manh, diém tich cuc ciia ban than. Nh& vdy, ma ngay tif khi hoc & trudng phd thong, méi HS
c6 thé hiéu ro vé ban than minh, biét rd di€ém manh, di€ém yéu ctia ban than, biét rd nhiing gid tri ma minh
theo dudi, tir &6 gop phan phat trién ning lyc tim hiéu, khdm phd ban than va hoan thién nhan cach ctia hoc
sinh trung hoc phé thong. Tiép d6, cac item “Toi luyén tip mdi ngay dé cé mot co thé nhu t6i mong mudn”
“T6i cam thiy minh 14 ngudi kém cdi, mot ké vo tich su” c6 ti 1& thip hon 1an luct 1a 8,3% va 7,3%.Ciing
trong bang sb liéu trén, tiéu ning luc “Toi thé hién tinh yéu thuong nhu 1a ngudn ning lugng sbng ky diéu
mdi khi ¢6 co hdi” ¢6 ti 1& Iva chon “Thuc hién chua thudng xuyén” véi 40%.

4.3. Ning luc trai nghiém, tu khing dinh

Ning lyc trai nghiém, tu khang dinh: gdm tSng diém ctia 14 item (13, 14, 15, 16, 18, 19, 24, 26, 29, 30,
33, 34, 35, 36). Két qua nghién citu dudc trinh bay & bang 5.

Bdng 5. Ning lic trdi nghiém, tw khdng dinh ciia hoc sinh trung hoc phd théng Pan Phuong

Mikc diém
TT  Néi dung (D) 2 3) @ [6))
SL % S % SL % SL % SL %

Toi biét cach lya chon nhiing hanh dong khong ngoan dé

13 FRISREN 5 2,4 31 15,1 65 31,7 74 36,1 30 14,6
thé hién minh

14 ;‘;)I]) tgngl cach thé hién chinh minh tru6c moi ngudi t6i 6 2.9 48 234 69 337 50 244 3 15.6

|5  Toi tich cyc tham gia cdc hogt dong mhém d& wdi g, 4y 59 67 37 50 244 30 146
nghiém, hoc héi

16 Toi iét kf: lal’ 4ca r}hung trd ngai (gia dinh) va hoc cich 13 8.8 5 254 66 02 46 24 3 12
duong dau véi ching

13 Cuf)c ssmg thl\rdng c6 lic ém a,c6 luc‘khov kha‘n, toi chap 7 34 15 73 59 28.8 69 337 55 26.8
nhan va san sang vudt qua nhitng khé khin do

19 Téi thé hién thai d§ song tich cuc, cdm on nhitng gi cudc 6 2.9 14 6.8 65 317 73 356 47 2.9

doi da ban tang cho minh
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24 Toi hoc cach chap nhén thyc tai, du khé khan

26 Toi chip nhan nhitng ngudi ¢6 cé tinh khac toi

29 Toi thé hién thdi do séng c6 trach nhiém

Téi hoc cach chip nhan ban than dé tan huéng niém vui

2,4 14 6,8 54 26,3 78 38,0 54 26,3
3,4 12 59 60 29,3 67 32,7 59 28.8
1,5 14 6,8 65 31,7 71 37,6 46 22,4

(S5 [SSEEN IRV |

30 [ 1.0 15 73 51 24,9 75 36,6 62 30,3
moi ngay

33 Moingly (01 deu danh chit thei gian ngdi im ling va 5, 109 47 9 65 317 39 190 32 156
lang nghe truc gidc mach bao

34 Téi san sang Ean than dé c6 nhiing trdi nghiém can thiet 7 34 30 14.6 78 38.0 51 249 39 19.0
cho su hoc hoi

35 Hing n%ay t6i danh chiit thoi gian dé trdi nghiém nhiing 13 63 57 278 79 385 29 14.1 27 132
diéu méi la

36 Toi cho phép minh c6 thoi gian trai nghiém sy dau kho 7 34 3 15.6 67 0.7 54 263 45 2.0

vé thit bai dé rdi ty diing ddy va budc di manh mé hon

Trong d6: (1)- Khong/chua thuc hién; (2)- Thi thoang thuc hién; (3)- Thuc hién chua thuong xuyén; (4)-
Thuc hién thudng xuyén; (5)- Thuc hién rit thuong xuyén

S6 liéu & bang 5 dua dén rat nhidu thong tin, biéu hién ctia ning luc tri nghiém, khang dinh ban than
ctia HS trung hoc phd thong. Tuy nhién, c6 mot bd phan nhd HS chua biét cich trai nghiém va khing dinh
ban than. Tiéu ning luc c6 mic do “ Khong/chua bao git thuc hién” chiém ti 1& nhiéu nhat trong s6 14 tiéu
ning lyc cia nhom nay 1a “Mbi ngay toi déu danh chuit thdi gian ngdi im ling va lang nghe truc gidc mach
b4o” (chiém 10,7%). Thuc hanh tinh ling tim hdn va ling nghe truc gic sé gitip HS suy nghi lai van dé, dé
hiéu, nhan thiic van dé tudng minh hon, sing sudt hon, tranh cach tu duy tiéu cuc do nhan thiic van dé sai
léch, nhung sb liéu cho thiy mdt b phan nhd HS con chua thuc hién ning luc nay.

Bén canh nhiing item c6 ti 1& thap, khong/chua bao gio thuc hién hay thi thoang thuc hién, van c6 1 sb
item chiém ti 1& thuc hién thudng xuyén khd cao nhu: “danh thdi gian hang ngay dé trai nghiém nhiing diéu
méi la” 6 ti 1é cao nhit trong cac ning luc thanh phan khac véi 79 HS (38,5%). Item c6 ti 1& cao tiép theo
v6i 38,0% & 2 item “Toi sin sang dén than dé ¢ nhiing tri nghiém can thiét cho su hoc héi” va item “Toi
hoc cach chap nhan thuc tai, dit khé khian”. Diéu nay cé nghia la hoc sinh da bt dau c6 kha ning ty minh
trdi qua nhiing c4i méi la d€ c6 dugc hiéu biét va kinh nghiém, tich lily dudc nhiéu kién thifc va von sdng;
gitip HS mau chéng trudng thanh vé cach nghi, tim hon. C6 ning luc trai nghiém ciing giip HS kham pha
ban than minh, tit d6 gitip cho HS c6 nhiing cach giai quyét t6t hon, su lwa chon ding din hon cdc van dé
khé khin trong hoc tap va cac mdi quan hé véi ban be, cac mdi quan hé xa hoi. Vi vay, néu c6 ning luc trai
nghiém, khang dinh ban than thi ciing gép phan hinh thanh va phat trién ning luc quéan Iy kiém soét ban
than va ning luc lanh dao, phat trién ban than.

4.4. Nang luc quan ly, kiém soat ban than

Ning luc quan Iy kiém soét ban thin: téng diém ctia 14 item (7, 17, 21, 22, 23, 27, 32, 38, 40, 42, 43,
45, 47, 52). Két qua dugc trinh by & Bing 6.

Bdng 6. Ning luc qudn Iy, kiém sodt bdn thdn ciia hoc sinh trung hoc pho thong Pan Phuong

Miic diém
TT  Noi dung (€))] 2) 3) €] )

SL % SL % SL % SL % SL %
7 Toi hay lo lang vé nhiéu chuyén khong dau 52 254 57 278 41 229 32 156 17 83

Toi lo s¢ minh bi thét bai mdi khi dugc yéu cau thuc hién

17 PN Al A 37 18,0 17 36,1 50 244 37 18,0 7 34
mot cong viéc nao d6 chua quen

21 Toi dinh it phut m01Angay/1am nhiing viéc minh thich dé 6 2.9 39 19.0 55 26.8 64 312 41 20.0
thu gian, thanh loc tam tri

2 Toi cam thay chén nan, that vong khi su viéc dién ra 38 18.5 60 203 60 203 9 20.5 5 2.4
khong nhu mong dgi

23 Téi hoc cdch bd qua nhitng cd bde ddng tiéu cuc 7 3,4 37 18,0 59 28,8 66 322 36 17,6

27 T6i cam thiy budn chan va khong hanh phiic 17 83 27 13,2 45 22,0 52 254 64 31,2

32 Téi hay suy nghi tiéu cyc va lo lang vé nhiéu chuyén 27 13,2 52 25,4 43 21,0 64 31,2 19 9.3

38 Toi tap trung vao cach suy nghi tich cuc dé thanh loc tri 3 3.9 36 17.8 75 36.6 56 273 30 14.6

6¢ mdi ngay

Toi biét cich loai bd théi quen xiu bing cdch tudng
40 tugng dén sic manh ctia minh khi bé lai théi quen do 14 6,8 43 21,0 78 38,0 49 23,9 21 10,2
G phia sau
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Toi thudng that bai méi khi tim céch loai bd théi quen

42 “Au 13 6,3 42 20,5 62 30,2 56 27,3 32 15,6

43 ~ [0icOhoiquen ghilainhiing suy nghi va cdmnhan d& 53 559 54 263 44 215 37 180 17 83
hoc céch kiém sodt, khai thac ching sau do

45 Bat ké dicu gi khong xdy ra véi minh, t6i khong lo sg, 7 34 36 17.6 81 39.5 54 263 27 132

trbén tranh, ma sin sang tim cach giai quyét
47 Toi c6 théi quen lang lang trén mang hang gid mbi ngay 9 4.4 30 14,6 46 224 76 37,1 44 21,5
52 gﬁ;g‘l’:g W tin, hay lo sg khi gdp cong viée la, dnh 505 4y 15 62 302 52 254 26 127

Trong d6: (1)- Khong/chua thuc hién; (2)- Thi thoang thuc hién; (3)- Thuc hién chua thudng xuyén; (4)-
Thuc hién thudng xuyén; (5)- Thuc hién rat thudng xuyén.

Bic tranh vé nhém ning luc quan ly, kiém soat ban than & bang 5 c6 nhiéu item in nghiéng tinh diém
déo ngudc, nhung cac ti 1€ lya chon thuc hién cac nang luc nay ¢ mic do “Khong/chua thuc hién va “thi
thoang thuc hién” chiém ti 1¢ nhiéu hon & cidc nhom ning luc khic ciing § midc do nay. N&i bat 12 item “Toi
c6 théi quen ghi lai nhitng suy nghi va cam nhén d€ hoc cich ki€m sodt, khai thac ching sau d6” chiém
25,9%; item “Toi hay lo ling vé nhiéu chuyén khong diu” véi 25,4% & miic d6 “Khong/chua thuc hién”.
Day ciing 1a 2 item chiém ti 1é “khong/chua thuc hién” nhidu nhit trong s6 55 item dugc khéo sét. S6 liu
nay ciing phan anh tuong ddi chinh xac thuc t& hién nay, c6 nhiéu HS c6 kha ning hiéu va nhan biét ban
than kha tot, biét khang dinh ban than, nhung trudc nhiing tinh hudng cin phai kiém soat cam xtc thi lai
chua thuc hién dudc, dic biét nhitng cidm xic tiéu cuc nhu dé béc dong, dé ndi cau, chan nan hay qua lo
lang théi qua.

Ciing trong bang 6, item “To6i c6 théi quen lang thang trén mang hang gid mdi ngay” c6 ti 1€ lya chon &
mic do “rit thudng xuyén” c6 ti 1& thuc hién khong cao, 1an lugt 1a 4,4 va 14,6. Ciing c6 thé cac em HS cip
3 chua dugc st dung dién thoai va 1én mang luét web, facebook nhiéu nhu sinh vién, do c6 bd me kiém sodt.
Day 12 s6 liéu ddng miing, cho thiy chua nhiéu HS bi nghién internet. Tuy nhién, thuc t& quan sét va phong
vin GV Nguyén T.T cho théy, c6 khong it HS 1én kit st dung facebook, luét web, choi game (nif sinh ciing
choi game khong kém) chat, like, comment, xem thdi trang, thong tin khac khién cho khong nghe gidng, két
qua hoc tap giam sut.

Trén co sé nghién cdu ndy, viéc dua ra nhiing bién phép hinh thanh, rén luyén ky ning ki€m soat ban
than cho HS trung hoc phd thong 1a rit quan trong va can thiét. Hoc sinh can rén luyén ning luc quan ly
thai gian, quéan ly cac thd vui, quan ly stress, quan ly cam xtc ban than, dic biét la cac cam xuc tiéu cuc: lo
lang, s¢ hai, tifc gian, budn chan... Khi HS c6 nhiing cam xic d6, mot phan nio ctia HS da lui lai va néi
rang: “Tai sao diéu d6 lai khién ban khé chiu?” Sau viéc phan tich, tra 15i cau hdi cho phép HS tao ra mot
khong cach nhé gitta HS va cdm xiic ctia HS, tir d6 gitip HS gidi quyét vin dé t6t hon. Vi vay, d€ dbi pho
véi nhitng cam xiic, HS can phai chip nhan chiing trudc, tao ra 1 khodng cach nho dé suy nghi thau ddo vin
dé “Tai sao t6i lai cAm thiy nhu vay? Tai sao toi lai phan ting gay git nhu vay?” Sau d6, HS c6 thé chuyén
tif tinh hubng sang phan tich vé& né, thim chi 1ui lai 1 chiit sé gitp HS gidi quyét dudc van dé. Vi vay, viéc
HS c¢6 céc ning luc kham pha, tim hiéu ban than va ning luc trai nhiém, biét dit muc tiéu cd nhan va nghé
nghiép gidp dinh huéng cac quyét dinh ciia HS va mot loat cac hanh vi quéan ly ban than quan trong khac,
g6p phan hinh thanh ning lyc 1anh dao phét trién ban than.

4.5. Nang luc lanh dao phat trién ban than

Ning luc lanh dao phat trién ban than 13 ning luc x4c dinh muc dich, y nghia cudc sdng, dinh huéng
tuong lai bang nhiing gi tri niém tin d€ huéng dén mot doi séng tinh than (tAm hon) phong ph, giau khat
vong cbng hién, nd luc bién udéc ma thanh hién thuc.

Ning luc lanh dao phat trién ban than bao gdm cic ning luc thanh phan nhu: ning luc x4c dinh muc
tiéu; ning luc thay ddi/sang tao/ddi mdi ban than; ning luc xdc dinh muc dich, y nghia gia tri cudc sdng,
dinh huéng tuong lai. Ning luc 1anh dao phit trién ban than: tdng diém cia 14 item (20, 25, 31, 39, 41, 44,
46, 48, 49, 50, 51, 53, 54, 55) cua thang do.
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Bdng 7. Ning luc lanh dao phdt trién ban than ciia HS trung hoc phé thong Pan Phuong

Midc diém
TT  Noi dung @ [©) [€) @ ()
SL % SL % SL % SL % SL %
20 Tl:nay vi kéu Fa phan nan, t6i thé hién bieét on nhiing gi 5 24 33 16,1 69 337 57 278 a1 20,0
minh dang c6
Toi st dung tri tuéng tugng cia minh d€ tao ra nhiing
25 hinh &nh tdm ly & rang nhét vé& muc tiéu, cach thic dat 5 2,4 29 14,1 66 32,2 64 31,2 41 20,0
muc tiéu
3] T01 tung~ bUG?;lhagl doi tlcl: cuc va toi xing dang don 4 2.0 19 93 69 337 66 02 47 29
nhan nhiing diéu tot dep nhat
39 Téi qu‘iin S%l xe}v‘n nhl{ng ngumj(ung qlﬂx‘anh ng pho vugt 5 24 27 132 54 263 69 337 50 244
qua kho khan bang cach nao dé hoc hoi
41 Toiconhicuviéephdilam, i tp rung suynghixemed 50 o g9 66 3o 77 376 38 185
thé 1am gi trude va co gang lam nhitng viéc c6 thé 1am
44 Toi hoc cach nhin ra nhitng diém tot trong nhitng dieu 7 34 28 137 64 312 70 341 36 17.6

toi té
Téi chi dong tim kiém sy gitp d tif ngudi than, ban be
46 dé vugt qua tré ngai trén dudng dat dén muc tiéu cia 8 39 35 17,1 72 35,1 58 28,3 32 15,6
minh
MBbi cude hanh trinh déu c6 khé khin, t6i coi d6 la thit
48 thach va co hoi d€ minh trai nghiém, rén luyén tinh than 5 2,4 27 13,2 66 32,2 66 32,2 41 20,0
vugt khé
Toi tin tuéng vio ban than va tu néi véi chinh minh ring

4 R NN PN R 1 s 32, 4 31,2 24,4
? ngudi khac lam dudc thi minh cling lam dudc 8 39 6 78 67 7 6 30

50 T91 khong lfho 'cAhgu v6i su khdc biét, ma ton trong, yéu 3 15 16 78 66 0.2 67 07 53 259
thich sy khac biét

51 TF)} tin r'fmg nhiing budc tién nho ¢ thé tao nén sy khdc 1 0.5 2 102 58 283 73 356 5 254
biét to 16n

53 T?l darLg tPe h1¢3 su khat khao song phai la ngudi c6 ich, 4 2.0 20 98 65 317 66 322 20 244
song dé cong hién

54 T01 d‘ti Xfic dinh céc gia tri cot 16i va ludn song theo cic 33 16.1 47 2.9 7 346 48 234 6 2.9
gid tri do

55 Toi cam ’nhan minh dang song 1 cudc song day y nghia, 4 2.0 27 132 63 307 54 263 57 278
hanh phuc

Qua bang sb liéu & bang 7 cho thiy, c6 mot sd ning luc 1anh dao phat trién ban than HS c6 kha ning
thuc hién kha cao nhu: “Toi ¢6 nhiéu viéc phai 1am, tdi tip trung suy nghi xem c6 thé lam gi trudc va cd
gang lam nhitng viéc c6 thé 1am” (37,6%),“Toéi tin rang nhitng budc tién nho c6 thé tao nén su khac biét to
16n”(35,6%), nhung bén canh d6 con c6 ning luc HS chua thuc hién nhu: “Téi di x4c dinh cic gid tri cot
16i va ludn sdng theo cac gid tri d6” (16,1%) va thuc hién chua thudng xuyén nhu “Thay vi kéu ca phan
nan, toi thé hién biét on nhitng gi minh dang c6” (33,7%). Tit két qua nghién ctiu trén, chiing ta c6 thé dua
ra mot s6 cach dé rén ning luc 1anh dao phat trién ban than nhu: suy ngdm hay tranh luan véi nhém ban vé
nhiing thanh cong hay thit bai; cach thiic ho dat dudgc thanh cong, tir d6 riit ra bai hoc dé 1anh dao phat trién
béan than; hoc cich rén luyén nao bd thusng xuyén; thé hién minh mdi ngay; mé rong trai tim, tim hon véi
ngudi xung quanh; danh it phit mdi ngay dé 1am nhiing viéc ma ban thich; can ddm dé sin long vudt qua
nhiing khé khin trong cudc sdng. . .

5. Kétluan

Nhin chung, ning luc quan tri ban than ctia HS trung hoc phd thong Pan Phugng dudc danh gid qua
thang do xép loai trung binh la chii yéu. Trong s6 cic ning luc thanh phan, ning luc quan ly, kiém soét ban
than kém hon mat chiit so v6i 3 nhém ning luc thanh phan con lai. S6 hoc sinh rat can tu vin khong nhiéu,
nhung s6 hoc sinh c6 van dé bét &n tam ly can tham vén ciing 12 mot con s6 khong it. C6 thé néi, thang do
d4nh gia ning luc quan tri ban than do Nguyén Cong Khanh thiét ké va chudn héa c6 thé chua do hoan toan
chinh x4c ning luc quan tri ban than ctia HS trung hoc phd thong Pan Phuong, Ha Noi, nhung day 1a 1 két
qua rat ding tham thio. Két qué ctia thang do da gitip cac nha Quén ly gido duc, cic cin b tham van hoc
dudng va gido vién sang loc nhiing hoc sinh ¢6 vin dé tam ly bit &n, c6 nguy cd bi rdi loan lo au, stress,
tram cam. D& tir d6, thuc hién thém 1 s6 danh gia chuyén sau hon va dua ra ké hoach can thiép, trg gitp tim
ly kip thdi hoc sinh ¢6 rdi nhiéu tim ly, d€ hoc sinh c6 ddi sng tinh than lanh manh, tao diéu kién hoan
thién va phat trién nhan cich trong tuong lai.
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ABSTRACT
Self-managing competency among students of Dan Phuong high school, Hanoi

High school students are among the group of ages that majorly contributes to the development of

competency, changes and the shapening of characteristic traits. Self-management competencyis one of the
vital competencyof high schoolers. Self-management competencyincludes: self-discoveringcompetency;
experience and self-confirmation; self-controlcompetency; leadership ability to develop yourself. The
essay used a self-management competencyscale with 55 standardized and designed items to find out
self-managing competency of Dan Phuong high school students, Ha Noi. The result of the scale is an
evidence to give out self-managementcompetency developing measures, screening and to soon find out the
problems among high schoolers.

Keywords: Competency, self-management, students high school.
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DISCUSSION ON HIGHER EDUCATION ADMINISTRATION CAPACITY
OF MANAGERS IN PUBLIC UNIVERSITIES

Ho Van Thong!

Abstract. The university management staff is a vital force in the cause of education in general, and the
training of highly qualified human resources has been making significant contributions to our country’s
education. Since implementing the autonomy mechanism, besides the strengths that have been promoted,
the university administration capacity of the management staff at some public universities in Vietnam is still
limited. To successfully fulfill the requirements of reforming the governance mechanism in the current context
of university autonomy, the university administration capacity of the team needs to be cared for and further
developed. This article presents the concepts and importance of university governance capacity development,
factors affecting the process of university governance capacity development. It analyzes the current situation
of management competence of the staff. Administrative officers at public universities in the Mekong Delta;
from there, propose some measures to develop university administration capacity for this team in the coming
time.

Keywords: University administration, university management capacity, capacity development, manager.
1. Introduction

Resolution No. 29-NQ/TW dated November 4, 2013, our Party pointed out an effective content:
"Basically renovating the management of education and training, ensuring democracy and unification;
increase the autonomy and social responsibility of education and training institutions; attach importance to
quality management” [3]. The 13th National Assembly promulgated Resolution No. 88/2014/QH13 dated
November 28, 2014 on renovating general education curricula and textbooks to realize the educational
perspective that has shifted sharply from mainly equipping knowledge to students. To comprehensive
development of quality and capacity. Since then, the assessment of school management in the spirit
of increasing autonomy and social responsibility has become urgent for principals and educational
administrators at all levels.

Access to components of university autonomy following the provisions of the Higher Education Law,
the Law amending and supplementing several articles of the Higher Education Law, and Decree No.
99/2019/ND-CP of the Government shows that in university autonomy, management officials exist in each
element and play an important role; Because, they are the advisors and consultants on training activities,
enrollment, scientific research, community service, making an important contribution to the development of
the university in the context of autonomy. Currently, our country’s higher education system has undergone
fundamental changes; In particular, with the diversification of universities, types of training as well as the
increasing requirements of employers for human resource qualifications, there must be fundamental changes
in the methods of training. management, in which the outstanding management capacity of the leading and
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managerial staff. That also makes a difference in the development process of each school; at the same time,
the development of a university is directly related to its ability to innovate itself. Therefore, improving
university governance capacity for management and leadership staff in the current context of autonomy is
an urgent task. This article will discuss the importance of university administration capacity development,
factors affecting the process of university governance capacity development, analyze the current situation of
management capacity of administrative staff. management at public universities in the Mekong Delta; from
there, propose some measures to develop university administration capacity for this team in the coming
time.

2. Related concepts

University governance is an activity in which the administrator makes a statement of the university’s
mission, vision and strategic goals; planning and decision-making on university policies and directions;
decentralization and exercise of power in the university; establishes a relationship of interests and
responsibilities within the university and between the university and its stakeholders; building the
university’s brand and core values; monitor and evaluate the implementation of the university’s goals [6].

School management capacity is the capacity of school administrators according to the mechanism of
autonomy and social responsibility”. Accordingly, in the most general way it can be understood, university
governance capacity is the administrator’s ability to plan guidelines and policies and decide on a higher
education institution’s strategic orientation to meet the university’s needs: autonomy and accountability.

Developing university governance capacity for management staff is a process of constantly mobilizing
and transforming the university governance capabilities of management staff in a purposeful, planned, and
informed manner through planning work; organizing training contents; deploying training measures and
evaluating the implementation of training activities under the direction of senior managers (Principals) and
the internal mobilization of managers to meet the actual requirements.

The administrative officer is both an object of management but also a subject of development. By
abiding well, the management contents from senior managers, along with the efforts, efforts and gradually
accumulating the standards of the administrator, helps the managerial officer to achieve the requirements of
the management soon—a university administrator.

3. Research Methods

The main research methods include reviewing, summarizing, and providing theoretical analysis on
university management capacity development. This study analyzed the factors affecting the process of
developing university administration capacity for management staff; at the same time, it assesses the current
situation of the management capacity of management staff at public universities in the Mekong Delta for
research purposes.

4. Factors affecting the process of developing university administration capacity for
management staff

4.1. The solid and rapid development of science and digital technology

In the face of the exponential expansion of science and technology, the focus is on digital technology,
connecting to the internet of things, machines replacing people, and putting people in front of two choices:
constantly improving themselves. Domain, qualifications, and capacity to possess and use technology; or
"stand still," lag and be eliminated from society by technology. Universities and their members are not out
of this challenge; it is essential to turn challenges into opportunities, strive to improve quality and improve
qualifications and professional and professional capabilities. Explore and use active methods and means
with advanced technology to effectively perform their roles and missions for the development of the school.
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4.2. Integration trend in higher education of countries in the ASEAN community and the world

The formation of the ASEAN Common Community has been and will have solid and comprehensive
impacts on all areas of the member countries, including Vietnam. The education and training sector is
one of the most affected. At that time, universities in the ASEAN common community have conditions
to link and exchange training programs, build and develop training programs "according to ASEAN
standards," regional and world standards, student exchange, ... At the same time, management staff
of domestic universities can exchange learning, academic discussion, experience sharing and effective
management methods, and school management. .. with international administrators and managers. Thereby,
the management team can develop the necessary competencies to meet the requirements of governance, and
school development and participate in educational cooperation with countries in the ASEAN community.

4.3. Legal system, macro management mechanism on higher education and -capacity
development of university administration for public university management staff in
Vietnam

The legal system, tools and policies on higher education and the management of public employees at the
university are complete and comprehensive, creating a strict and effective legal corridor in the direction of
human resources. Human. It is also an important premise, a solid legal basis to ensure that universities carry
out the contents and work of human resource development in general and develop university administration
capacity for staff. management in particular in accordance with the current orientation and regulations.

4.4. Renovating the state management mechanism on education and training

The Government has also recognized the issue of university autonomy early on to help higher education
institutions operate better, operate more efficiently, and increase competition among higher education
institutions. facilitate the diversification of higher education activities. And the current global trend is to
gradually move from a state-controlled model to a model with a higher degree of autonomy, this change
is often described as a shift from a state-controlled system to a state-controlled system. state surveillance
system.

The reality of our country’s development over the past time has posed urgent and inevitable requirements
for reforming the higher education management mechanism. The driving forces of practice driving this
innovation process are market economy, socialization and international integration, industrial revolution
4.0. Higher education needs to be closely linked with the requirements of the human market in the context
of market economy development and international integration, and development of the knowledge economy.

4.5. Consciousness of university administrators

Developing university administration capacity for management staff requires each officer to be aware
of two issues: (1) Fully aware of the importance and meaning of university administration capacity
development for managers in the new situation and educational trend of the times, taking that as a driving
force, striving, ready to achieve the set goals. (2) Be aware of each content in the work of developing
university administration capacity for officials working in school administration and management, choosing
the most optimal method to implement those contents.

5. The current situation of governance capacity of management staff at public universities
in the Mekong Delta region

5.1. Ability to build the university’s mission, vision, and strategic goals

Good university governance requires administrators to associate governance with the implementation
of the university’s mission, vision and strategic goals. Accordingly, the mission and vision are considered
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as the declaration of the beginning of university governance. Currently, under the pressure of the market,
the commercialization of education, international integration, and the great changes of the socio-economic,
science and technology force the administrators to comprehensively evaluate and build goals. Strategic goals
for the development of the school. However, the reality also shows that due to the difference in awareness
and capacity in building mission, vision, and strategic goal setting of managers, it leads to mission, vision,
and goals. The strategic goals of the schools are also different. Since then, the motivation of each actor
in this public goods supply chain is also different. This trend has also created unfair competition among
schools in enrollment, training quality assurance, tuition increases and social publication. This issue has
recently been mentioned and criticized by the press and public opinion. In addition, due to focusing on
profit and loss goals in the immediate and short term, the subjects have ignored, disregarded the criteria
of quality assurance, long-term benefits, even illegal. This threatens to deviate from the tenets and goals of
higher education.

5.2. Capacity to plan and make decisions on policies and directions of university activities in
the fields of human resources, academics, and finance

Higher education in Vietnam is gradually moving from a state-controlled model to a state-supervised
model with ever-expanding university autonomy. In particular, the Law amending and supplementing
a number of articles of the Higher Education Law effective from July 1, 2019 [11] and Decree No.
99/2019/ND-CP will continue to strengthen autonomy. on academic, human resource organization, finance
for universities. At the same time, the School Council is the university’s highest real authority in deciding
on policy issues and the direction of the university’s activities in the fields of human resources, academics,
and finance... However, the current structure of the School Council’s members is not very reasonable;
Accordingly, the school’s members accounted for a relatively large proportion of 73.56%, and the members
naturally still accounted for 31.9% (Secretary of the Party Committee, Rector, Vice-Principal, President
of the Trade Union, Secret Youth Union letter), members of the school are delegates to elect "lecturer
representatives”, accounting for 41%. And most of the elected members are mainly leaders of departments,
faculties, institutes, departments... are subordinates of the Board of Directors. That is, once all the members
of the School Board are on the School Council, their role in the meetings is very large and therefore,
possibly, their opinions in the meetings of the School Board. school is always the main idea, orientation,
the most attention. Therefore, the resulting consequences are that the planning and decision orientations of
the collective managers will lack objectivity, while avoidance, respect, limited vision, fear, and conflict will
affect not to mention that the members outside the school often have limited understanding of the school
and the level of enthusiasm for the school’s governance is not high. quite lackluster in the major decisions
of the school. Therefore, the question is what administrators need to do to improve the ability to orient and
decide on strategic and vital issues of the school in the most objective and fair way.

5.3. Competence to advise decentralization and exercise authority in schools

In public universities in Vietnam, power is concentrated in the trio: the Party Committee, the School
Council and the Rector. Therefore, decentralizing and exercising power in universities is first of all
decentralizing and exercising power between the three Party Committees, the University Council and
the Rector. If this cannot be done, it is very difficult to separate leadership activities from management
activities, administration from management. The abuse of power and the encroachment between the trio:
the Party Committee, the School Council and the Rector will create conflicts within the university.

However, based on the "dominant" function of the subjects as well as the current regulations, it is
possible to determine relatively the roles of the Party Committee, the University Council and the Rector
in university governance. Accordingly, the Party Committee - the university’s leader, representing the
Party organization in the university, exercises comprehensive leadership over all activities of the university.
However, the prominent role of the Party Committee in the university is still in cadre work. School Council
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- university governance, is the governing organization, exercising the right to represent the ownership of
the university and related parties. Rector - university manager, is the person responsible for managing
and administering the university’s activities in accordance with the law, the university’s organization and
operation regulations [9], [11] .

When considering the subject of university governance, it includes the Party Committee, the School
Council and the Rector. And clearly delineating the roles of these subjects is very difficult because there are
intertwined, overlapping and unified in a person. For example, the University Rector not only plays the role
of administrator but also plays the role of administrator (as a member of the School Council); hold the role
of leader (understood in the sense of management science and as a member of the Standing Committee, the
Executive Committee of the Party Committee). Although there are regulations on the relationship between
the three institutions of the Party Committee, the School Council and the Management Board, in reality, the
implementation of this relationship has not been clearly concretized in the operation regulations of most
universities. all schools as well as in the work between the three institutions above. The current Vietnamese
university governance model exists in parallel with the University Council and the Party Committee, which
jointly direct and supervise all activities of the university.

In addition, some autonomous schools have not yet implemented decentralization of autonomy in the
internal governance apparatus, making the operation and operation still the same as before autonomy, other
than that, the autonomy is only exercised by the Board of Directors. school. This becomes a barrier to
fully promoting the effects, strengths, and potentials of the school’s internal capacity, limiting the ability to
operate and execute by each member, each unit in the school, and causing significant waste.

5.4. The university’s ability to create core values and brands

For universities, core values are what each university cherishes and adheres to, considering them as
the school’s top principles and priorities regarding choices. Core values form the foundation upon which
the university organizes and manages all its activities. At the same time, with the creation of core values,
administrators also have to create a university brand. The issue of university branding is always an urgent
issue that universities expect to aim for, but the effect is not high. The administrator must be responsible for
defining the brand and building a strategy to develop brand management.

5.5. Capacity to monitor and evaluate the implementation of university goals

Evaluation of the achievement of university goals is the process of forming judgments and judgments
about the results of the achievement of the plans, based on the analysis of the information obtained,
comparison with the standards, and established criteria, to propose appropriate decisions to improve the
quality and effectiveness of the implementation of the school’s goals. To objectively evaluate the plans’
performance, administrators need to direct the development of standards and criteria for each target area
of the school (objectives of human resources organization, academic goals, dreams of the university).
Finance...). Simultaneously, various assessment forms were used, from diagnostic, partial, and summative
evaluation [5; p.61].

However, in the reality of most schools, the supervision and evaluation capacity of the School Council
is fragile, only at the level of reviewing the reports of the Board of Directors without in-depth appraisal
or quality. Question. Because individually, the members who elect representatives of this School Council
are more likely to protect their interests in their role as leaders of the school units (under the principal)
rather than as members of the School Council. School co. For members outside the school, there is little
information, and little understanding of the school, and in many cases, there is too little time for the activities
of the School Council, so participation in monitoring activities is minimal. In addition, some school councils
have representatives of the governing body who are not the ones who monitor or oversee the facilities in
charge of the education sector, so they do not understand the school well, have not paid enough attention
and time to ensure the safety of the school. Activities of the School Council, even less participating in
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meetings. Therefore, the performance of the University Council’s performance of monitoring and evaluating
the results of the implementation of the university’s goals is ineffective.

6. Proposing several measures to develop university administration capacity for
administrative officers at public universities

Firstly, planners need to have many practical guidelines, policies and solutions in the management and
development of higher education; consider investing in higher education as an investment in developing
high-quality human resources. In addition, the schools and its members must always dedicate themselves to
leading and directing the training, fostering, and developing human resources strong enough for the school.
That requires that the planning for the development of university administration capacity for management
staff should ensure adequate orientation according to the mission, vision, and development strategy of
each university; in the direction of modern university governance capacity approach and based on the
scientific method of education forecasting to promote efficiency and influence the remaining contents in
the development of university governance capacity. for administrative staff.

Second, higher education is in the process of deep integration with the world’s higher education;
Therefore, it is necessary to create conditions for Vietnamese universities in general and public universities
to have access to advanced governance models of their peers, to learn from the management experiences of
other universities. Top managers, step by step research and apply at the grassroots. And to be able to join
the general trend of the era of the knowledge economy, international integration, and digital technology,
university administrators must determine their current position and constantly improve their skills. Capacity
and quality, taking opportunities brought by trends as motivation to strive, firstly for the benefit of the
university collective, the higher education system, and beyond, for the sake of career development education
and training of the country.

Thirdly, the requirements for innovation in higher education management in the direction of autonomy,
accountability, and the role of the University Council need to be guaranteed by law, with synchronous,
strict, and matching regulations. Compatible with other provisions of the current law, creating favorable
conditions for the development of schools with sufficient resources, mission, vision, and strategy to truly
become a "push" for the promotion of education. Strengthen governance activities in public universities.
From there, set out requirements on the necessary competencies of a current administrator, as well as orient
the development of administrative capabilities for the next step of approaching school administration in the
future.

Fourth, internal public universities need to be aware of the need, be ready and proactively apply
advanced governance models to improve training quality, increase competitive advantages with universities.
other universities in the country and in the region, ensuring the principles and objectives of higher education.
It also means that the school and its members need to be aware and proactive in training, fostering, and
developing administrative capabilities for their managers. Because only then, new management officials
have enough "range and strength" to steer the "college boat" in the right direction in the "massive flow" of
knowledge, of the competitive and integrated environment.

7. Conclusion

The issue of university governance capacity of administrators in public universities in the context
of autonomy is a topical issue that urgently needs to be addressed by state management agencies and
universities. as well as the management staff themselves to consider and evaluate the real nature. The study
of university governance capacity requirements and the synchronous implementation of groups of impact
measures suitable for the audience as the author of the analytical article will contribute to the development
of university governance capacity for administrative officials. Management in public universities. The
measures will positively affect the practice of developing university governance capacity, helping to improve
university governance capacity for school administrators.
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APPLYING THE FLIPPED CLASSROOM MODEL TO IMPROVE ENGLISH
READING COMPREHENSION SKILLS OF THE 12TH GRADE STUDENTS AT HIGH
SCHOOLS, QUANG NINH PROVINCE DURING THE COVID-19 PANDEMIC

Ha Thi Hai Huyen!, Van Thi Quynh Hoa?*

Abstract. Reading comprehension skill is always considered an obstacle for most learners at Yen Hung high
school, Quang Ninh province. It is showed more clearly in reading comprehension skill learning process.
Therefore, the main purpose of the thesis is to improve reading comprehension skills of the 12th grade
students at Yen Hung high school, Quang Ninh province. The survey questionnaires for students, pretest
and posttest were used as the major instruments to collect data about the applying the flipped classroom
model to improve English reading comprehension skills of the 12th grade students at a high school, Quang
Ninh province during the COVID-19 Pandemic. The subjects involved in the study were 31 students in class
12A1 at Yen Hung high school. They participated in the survey questionnaire, pre-test and post-test to help the
researcher do better in this research. The results of the study showed that the flipped classroom model have
positive influence on the development of students’ reading comprehension skills and has the potential to help
students deal with some challenges that they may encounter in reading lessons. Based on the findings, some
suggestions were given to both students and teachers to cooperate to improve 12th grade students’ reading
comprehension skills.

Keywords: Flipped class model, improve, reading comprehension skills, students, COVID-19 pandemic.
1. Introduction

The year 2020, the world marks the profound impact of the epidemic when COVID-19 is complicated
globally. The epidemic has affected all aspects of social life, including educational activities in schools, so
the schools were temporarily closed. In Vietnam, following the direction of the Ministry of Education and
Training, with the view that students do not go to school but do not stop learning, schools have conducted
online teaching for students. In the context of the strong 4th technology revolution, teaching combined with
the use of information technology to promote learning outside the classroom is an increasingly popular
trend, in education around the world, especially at the high school level. Based on that, they have given
forms such as reading and summarizing material about new lessons, answering questions, or completing
worksheets to check learners’ understanding. From this method has developed a model of “reversed
classroom” which is applied in teaching different subjects, especially in English at high school level.

In such a situation, Yen Hung High School is one of the high schools that have organized online teaching.
However, organizing online teaching for students also faces many difficulties. One of the challenges is
how teachers can organize online teaching effectively and attract students. While teaching English, the
researcher noticed that students at Yen Hung high school always encounter difficulties related to all four
skills: listening, speaking, reading and writing, especially with reading skills and students can’t achieve
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high mark when doing reading comprehension test. Current teaching and learning English at Yen Hung
high school has not yet made progress and revealed many limitations although the teachers have applied new
teaching methods when dealing reading comprehension test, and used modern technique such as projectors,
active boards.

Reading is considered one of the most important language skills. Through reading, students can develop
their other language skills such as writing and speaking besides improving their language components, for
instance vocabulary and grammar. Therefore, to encourage and advance the students’ ability in reading,
teachers have to teach reading integrated with the other language skills. In fact, reading is not a favorite
subject for some students. It can be seen from the way they behave when given a passage to read [1].
Generally, in many schools, the teachers just ask the students to read and translate the passage. As a
result, the teachers must spend much time encouraging them to become interested in reading. Reading
comprehension is the process of understanding written text or information presented by the author and
affected by many factors. Those are factors within the readers, factor within the written message, and
the factors within the reading environment. It is confirmed that reading comprehension practices have
an influence on academic performance and therefore there is a significant correlation between reading
comprehension practices and academic performance[2].

The flipped classroom identified as innovative and effective instructional approach which totally bring
down the traditional instruction by switching class instruction at home. This teaching model commonly
asked students watching video at home and use the class time for discussing, solving complex concepts and
answering questions where students are being encouraged to learn actively. The teacher’s role is for guiding
and facilitating them for discussing and giving professional feedback as good self-learning[3].

2. Subjects and research method

Subjects of study. The participants are 31 students in class 12A1 at Yen Hung high school, Quang Ninh
province.

Research method. This study employed the action research. To achieve research objective and answer
research questions, both qualitative and qualitative research methodology is used. There are two research
instruments: questionnaire and tests. The data collected through the questionnaire and the two tests were
analyzed using Microsoft Excel application. The results were analyzed with the support of figures, tables
and charts.

3. Results and discussion
3.1. Analysis of the information collected from the survey questionnaires

3.1.1. Students’ perceptions of the flipped classroom model

Table 1 shows the number and percentage of the students’ perceptions of the flipped classroom model.
As we can see in the table, each shown in the table was applied by different number of students.

Referring item number 1 “I can review the reading lessons from videos, Power-point lesson plans and
files to refer to vocabulary or concepts.”, 14 students (45.16%) strongly agreed, 12 students (38.7%) agreed,
3 students (9.68%) didn’t give their opinions, only 3 students (9.68%) disagreed and no student (0%)
strongly disagreed. For item number 2 “I can review the reading lessons from videos, Power-point lesson
plans and guided reading files to refer to reading strategies.”, 17 students (54.84%) agreed and 7 students
(22.58%) strongly agreed. The remaining number of students chose to be neutral. For item number 3 “I feel
more confident to ask for clarifications in class after watching the instructional from videos, Power-point
lesson plans and guided reading files at home.”, through the above data, we can see that most students felt
that after being studied before the previous lesson at home, they were more confident when asking and
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answering knowledge related to the lesson. We can all analyze the data in the agreed and strongly agreed
columns which accounted for a lot of percentages (the total percentage of 2 columns is 83.87%). For the
remaining percentage, students chose to be neutral; No student chose to disagree and strongly disagreed.

Table 1. The number and percentage of the students’ perceptions of the flipped classroom model
1 2 3 4 5
N % N % N % N % N %

N Items

I can review the reading lessons from videos,
1 Power-point lesson plans and guided reading 0 0.00 3 9.68 3 9.68 12 38.70 14 45.16
files to refer to vocabulary or concepts.

I can review the reading lessons from videos,
2 Power-point lesson plans and guided reading 0 0.00 0 0.00 7 22.58 17 54.84 7 22.58
files to refer to reading strategies.

I feel more confident to ask for clarifications
in class after watching the instructional from

. . 16.13 1 1.61 1 2.2
3 videos, Power-point lesson plans and guided 0 0000 0005 6.13 16 S1.61 10 32.26
reading files at home.
4 The flipped instruction allows me to prepare 0 000 2 645 7 258 11 3548 11 35.48

for my class in advance.

Through the videos, Power-point lesson
5 plans and guided files, I have enough time 0 0.00 3 9.68 5 16.12 14 45.16 9 29.03
to acquire the sentence structures.

I actively participate in reading activities
6 at home through from videos, Power-point 0 0.00 4 12.90 4 12.90 12 38.71 11 35.48
lesson plans and guided reading files.

I actively participate in reading activities in

1 323 3 9.68 5 16.13 12 38.71 10 32.26
class.

I feel I am more in charge of my learning

. . . 38. .
through the flipped instruction. 2 645 0 0.00 4 1290 12 87113 41.94

9 I follow the teacher’s recommendations both 0 000 0 000 6 1935 18 58.06 7 2258
in class and at home.

I voluntarily participate in reading activities

10 . , . 2 645 5 16.13 0 0.00 13 41.94 11 35.48
without the teacher’s recommendations.

11 Classroom time was used effectively. 0 0.00 3 9.68 7 22.58 10 32.26 11 35.48
In class, I do further practice on reading
strategies that [ have learned at home through

12 0 0.00 3 9.68 6 41.94 15 48.39 7 22.58

from videos, Power-point lesson plans and
guided reading files.

I discuss what I have learned and things I
13 don’t understand with my friends and teacher 4 12.90 0 0.00 5 16.13 13 41.94 9 29.03
in class.

Online resources are helpful in learning
English.

The flipped instruction made it easier for me
to comprehend reading passages.

1 323 3 9.68 4 12.90 14 45.16 9 29.03

15 0 0.00 2 6.45 6 4194 11 3548 12 38.71

For item number 4 “The flipped instruction allows me to prepare for my class in advance.”, all the
students commented that when they participated in the flipped class, they spent more time at home preparing
and absorbing better. However, 2 students disagreed with this item (6.45%). But comparing to the number of
students who agreed with 19 students (61.29%), the number is not much. For item number 5 “Through the
videos, Power-point lesson plans and guided files, I have enough time to acquire the sentence structures”, in
this section, no student chose to strongly disagree; only 3 students chose to disagree (9.68%), the students
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chose to be neutral at 16.12% (5 students). And the number of students who chose to agree was 14 students
and 9 students chose to strongly agree (the total of students are 74.19%).For item number 6 “I actively
participate in reading activities at home through from videos, Power-point lesson plans and guided reading
files.”, a large number of students agreed or strongly agreed at 74.19% (including 12 students who chose to
agree and 11 students who chose to strongly agree). The remaining number chose to disagree or didn’t give
opinions at 25.8%.

For item number 7 “I actively participate in reading activities in class.”, Most of the students had a
choice of either agree or strongly agree with a total of 22 students (70.97%). Some students disagreed and
strongly disagreed at nearly 13%. Only 5 students chose to be neutral. For item number 8 “I feel I am
more in charge of my learning through the flipped instruction.”, 13 students (41.94%) strongly agreed, 12
students (38.71%) agreed, 4 students (12.9%) didn’t give their opinions, only 2 students (6.45%) strongly
disagreed and no student (0%) disagreed. For item number 9 “I follow the teacher’s recommendations both
in class and at home”, In this survey question, we can see that none of the students chose the answer strongly
disagree or disagree. A large number of students agreed (18 students), and the remaining percentage was
divided equally between “strongly agree” and “neutral”. For item number 10 “I voluntarily participate in
reading activities without the teacher’s recommendations”, This is the only question that no students chose
“neutral”, students were divided into two groups, the group that chose to disagree was generally 7 students
(22.58%). The higher percentage belongs to the group of students who chose to agree in general, 24 students
(77.42%).

For item number 11 “Classroom time was used effectively”, there were 21 students agreed that class
time when using flipped classroom had a very positive effect (67.74%). 7 students gave the answer as
“neutral” because of a relatively large amount of knowledge, and the application of the flipped classroom
makes it difficult for them to absorb knowledge. Only 3 students who disagreed with the application of
the reversed class because the class time was not reasonable. For item number 12 “In class, I do further
practice on reading strategies that I have learned at home through from videos, Power-point lesson plans
and guided reading files”, Most of the students agreed with the lessons using the flipped classroom, they
practiced the knowledge and skills they had learned through the videos and PowerPoint that the teacher
had sent at 70.97% (22 students). 6 students chose a neutral answer and only 3 students chose to disagree,
some students thought that the fact that the teacher sent the reference content first would make students
boring.For item number 13 “I discuss what I have learned and things I don’t understand with my friends
and teacher in class”, a large number of students chose to agree or strongly agree at 70.97% (including 13
students who chose to agree and 9 students who chose to strongly agree). The remaining number chose to
strongly disagree or choose to be neutral, at 29.03%.

For item number 14 “Online resources are helpful in learning English”, a large number of students
have chosen the answer to agree or strongly agree, the reason is that the students noticed that the results
of the tests after each application of the taught content and methods increased at 74.19%. Only 4 students
chose the neutral answer because they thought that during the time of applying the reverse method, their
learning results did not change significantly (12.9%), and the remaining 4 students did choose to disagree
because they feel that the traditional learning method will help them catch up more knowledge than the
flipped classroom method. For the last item number 15 “The flipped instruction made it easier for me to
comprehend reading passages”, no student had chosen to strongly disagree. Only 2 students had chosen to
disagree (6.45%), and 6 students have chosen to be neutral (41.94%). Most of the remaining students chose
to agree and strongly agree at 74.19%.

In general, the majority of students chose to agree or strongly agree for a high percentage (especially
in items 2 and 3). Through statistics, we can see that the application of the flipped classroom in teaching,
especially for grade 12, helped students receive knowledge and interact each other with enthusiasm. The
students all gave objective answers, not receiving outside influences. Findings from the questionnaire
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highlight that the students illustrated the highest level of agreement and the results may be explained by the
fact that learners are more interested in new teaching methods, especially the ones relating to technology.
Based on the result of the questionnaire, the writer concluded that the majority of the students viewed the
flip classroom model positively. The percentages of positive responses for each questionnaire statement
were higher than 70%. In conclusion, the students generally valued that the flip classroom model as a
helpful and fun learning model, for both in and outside the classroom session. In the pre classroom (outside
classroom) session, the use of technology and online material helped them understand and get prepared
for the in-classroom session, whereas in the classroom, teacher’s reviews toward the online material helped
them better understand and clarify the misunderstandings toward the online material. The collaborative
group activities in the class also helped their learning through the role of teacher guidance and peer feedback
activities.

3.1.2. Students’ perceptions of own-pace learning

In the questionnaire, the Own-pace learning cluster was clarified through five items (1 —5). As can be
seen from Table 1, 54.84% of students agreed that they can review the reading lessons from recorded videos
to refer to vocabulary or concepts as well as reading strategies. The percentage of students admitting that
they felt more confident to ask for clarifications in class after watching the instructional videos at home
was relatively high at 83.87%. Besides 61.29% of students thought that the flipped instruction helped them
to prepare for class in advance. Likewise, 17 of them had enough time to acquire the sentence structures
through videos whereas 9.68% reported that they didn’t have time to achieve such knowledge.

3.1.3. Students’ perceptions of their participation

Regarding the cluster of students’ participation, items 6, 7, 8, 9, and 10 were constructed to measure
the cluster. As observed in Table 1, most students (58.09%) agreed that they followed the teacher’s
recommendations both in class and at home. This was followed by the number of students who confirmed
actively participating in reading activities at home through videos at 70.09%. Following that, 70.97% of
students acknowledged actively participating in reading activities in class and the same ratio of students
thought that they were more in charge of their learning through the flipped instruction. Last, we have 77.42%
of students voluntarily participated in reading activities without the teacher’s recommendations.

3.2. Students’ perceptions of reducing limitations of class time

The last cluster investigating students’ perceptions of the flipped classroom model is reducing
limitations of class time, which was illustrated by five items from 11 to 15. 31 students gave responses
to the questionnaire, 22 reported that in class they did further practice on reading strategies that they had
learned at home through videos (15 students chose to strongly agree and 7 students chose to agree). 23
students believed that online resources were useful for them (74.19%) and class time was used effectively
(67.74%) when they could discuss with their friends and the teacher for clarification (70.97%). In addition,
almost 23 of the students (74.19%) thought that flipped instruction made it easier for them to comprehend
reading passages (Table 1).

3.3. Analysis of the information collected from pretest and posttest

The reading test has a total of 20 questions, the score for each question is 0.5 and the wrong answer is
zero. The test results are processed by SPSS software with Cronbach alpha.642 reliability, proving that the
scale is eligible to use the survey. One sample t-test is done to check the overall GPA and the difference
between pretest and posttest.

3.3.1. Distribution of Pretest Scores
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Table 2. Distribution of Pretest Scores

Score Frequency Percent
0 0 0
1 0 0
2 2 6.45
2.5 2 6.45

3 9.68

3 9.68
4.5 4 12.90
5 6 19.35
5.5 3 9.68
6 4 12.90
6.5 1 3.23

2 6.45
8 1 3.23
9 0 0
10 0 0
Average mark: 4.74 Total: 31 Total: 100%

In Table 2, we can see the average score is 4.74. None of the students scored 9 or 10. There was 1 student
(3.23%) who got 8. The average number of students (5, 5.5, 6, 6.5) was 14 (45.16%). The rest with scores
below average (2, 2.5, 3, 3.5, 4, 4.5) are 14 students (45.16%). The number of students with high scores is
less than the number of students with average score. It is not surprising because most of the students only
focus on learning English grammar and neglect to improve their vocabulary, and they do not like to read
English and do not have the skills to solve the reading passages, so their scores are low.

3.3.2. Distribution of Posttest Scores

Table 3. Distribution of Posttest Scores

Score Frequency Percent
0 0 0

1 0 0

2 0 0

3 2 6.45
35 1 3.23

4 6 19.35
4.5 1 3.23

5 2 6.45
5.5 2 6.45

6 7 22.58
6.5 1 3.23

7 3 9.68

8 3 9.68
8.5 1 3.23

9 2 6.45

10 0 0
Average mark: 5.77 Total: 31 Total: 100%
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As we can see in Table 3 after applying the flipped classroom in reading lessons, the students seemed
to get improvement in reading skills and get better marks in the post-test. It can be seen that students’
results in the posttest were partly improved. There were no students who got a mark of 2 compared with
the pretest results although there were still two students (6.45%) get the lowest mark (mark 2). The total
number of the students who got marks below-average mark (3, 3.5, 4, 4.5) was 10 students (32.26%), much
less in compared with that of the Pretest. The number of students gaining marks 5, 5.5, 6, and 6.5 decreased
from 14 to 12 students (38.71%). Whereas, there were 03 students achieving mark 07 (9.68%). However,
surprisingly, there were 03 students getting marks 8 and 03. students getting marks 8,5 and 9, which were
not seen in the result of the Pretest.

3.3.3. Comparison of Data on the Pretest and Posttest Scores of the Students

12 3 4 56 7 8 9 10111213 1415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

10

o

o

& e pa oW

M Pretest M Posttest
Figure 1. Distribution of Pretest and Posttest Scores
Figurel shows the distribution of the pretest scores and posttest scores of the students. It is evident from
the figure that the scores in the posttest have increased as compared with the scores in the pretest. The

highest score which used to be 8§ has increased to 9 and lowest score which used to be 2 has also increased
to 3. This indicates that the students have acquired learning based on the flipped classroom.

3.3.4. Test of Difference between the Pretest and Posttest Scores of the Students

Table 4. Test of Difference between the Pretest and Posttest Scores of the students

Students Mean Average Scores Mean Difference teomputed trabulated Remarks
Pretest 4.74 0.05 6.49 2.04 Significant
Posttest 5.77

Table 4 shows the comparison of the mean score of students in the pretest and posttest. The difference
of the means in pretest and posttest using the flipped classroom is significant when tested at o = 0.05.
The computed value of t is equal to 6.49 which is higher than the tabulated t-value which is equal to 2.04.
Therefore, with 95% level of confidence, it can be implied that the mean score of students in the pre-test
is lower than the post-test using the flipped classroom or there is a significant difference between mean
scores of students in the pretest and posttest using the flipped classroom o = 0.05. This indicates that the
students have gained mastery of the subject matter when exposed to this modern instruction. The increased
level of performance of the students in the post-test scores also shows that there are improvements in the
amount of learning and retention. The concepts of verbs were not only re-learned, moreover, using the
flipped classroom, the students were able to practice and rehearse the application of the principles through
the drill activities. In accordance with the present results, previous studies conducted, have demonstrated
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that the flipped model has resulted in the development in learners’ reading performance. In other words, the
test was successful as it was able to identify students who performed better after the intervention [4][5].

4. Conclusions and suggestions
4.1. Conclusions

The data that collected from T-test has clarified the impacts of the flipped classroom model on students’
reading comprehension skills. The benefits were shown through the marks compared in T-test. Before
applying the flipped classroom model, the low scores were much, the high scores were little. However,
after applying the flipped classroom model, the problem became different because the increase of average
marks and good marks and the decrease of bad marks. The implementation of the flipped classroom model
has proved to make positive.

According to the research results, students have received a lot of positive results from the flipped
classroom model, providing interesting experiences, such as teacher-student interaction, and providing some
videos, material for pre-classroom reference, collaborative work, discussion, and teacher evaluation. It can
be argued that being guided through the use of the flipped classroom method can help students learn
English faster, especially with more time to study theory and practice revision exercises. and build for
students the spirit of independent research in knowledge compared to normal classroom teaching methods.
Therefore, the writer concludes that the flipped classroom model has a significant positive effect on the
reading comprehension ability of students at Yen Hung High School in the 2021-2022 school year.

4.2. Suggestions

Both teachers and students need to understand and be able to use online teaching technologies such
as computers, phones, and online learning software. As a result, teachers must be well-versed in technical
knowledge to effectively run online classes and, at the same time, be able to quickly resolve minor issues
that may arise during the teaching process without requiring assistance from IT. Teachers will occasionally
run into technological difficulties, such as being unable to connect to videos, unable to forward or share
reference links, and so on. As a result, in the event of an incident, a backup plan, supplementary exercises,
and activities, among other things, must be prepared ahead of time. The use of a variety of teaching ideas
and methodologies not only aids in excellent student support but also improves the efficiency of online
teaching and learning. Teachers must be regularly updated with the latest teaching approaches to adapt
to the world-new of today’s modern digital classroom since the flipped classroom method is still in the
construction and development stage to find the most effective principles.
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